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DEPARTMENT OF THE AIR FORCE DCN: 6105
WASHINGTON, DC 20330-1000

NOV 22 2004

OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 16 Nov 2004

Maj Gen Heckman called the meeting to order at 0833, the Pentagon, Room 5C279. The
meeting was categorized as informational in part and deliberative in part. Attendance is at Atch 1
Maj Gen Heckman previewed the agenda and reviewed the BCEG schedules (Slides 3-5). Lt Col
Chris Kapellas updated requests for clarification (Slides 6-7).

Lt Col Mark Mattison briefed the B-1 Potential Scenario Group Cueing Tool view and
Second Look for deliberation (Slides 9-11). Lt Col Mark Mattison briefed the B-52 Potential
Scenario Group Cueing Tool view and Second Look for deliberation (Slides 12-14). Lt Col Herb
Cork briefed the C2ISR Potential Scenario Group Cueing Tool view and Second Look for
deliberation (Slide15-16). It is noted that the second look and cueing tool view were identical and
represented by the same slide.

In deliberation the BCEG approved the second looks for B-1, B-52, and C2ISR as
submitted. These Potential Scenario Groups are ready for formal analysis. The Scenario Teams
were tasked with reconciliation of MCI flags.

Col Thomas Fleming briefed JCSG Scenario reviews from the EXCEL spreadsheet
maintained by OSD as the Scenario Tracker. The OSD Scenario Tracker is the source of record
for JCSG scenarios that impact AF facilities as briefed to the BCEG for information (Slide 18).

Following the co-chairs’ concluding remarks, the meeting concluded at 1053. The next
BCEG meeting is scheduled for November 18, 2004 at 0830 in Pentagon Room 5C279.
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Nz Agenda
Q> 16 Nov 04

0830-0845 Opening Business Co-chairs
B-1 Lt Col Mattison
0845-0945 B-52 Lt Col Mattison
C2ISR Lt Col Cork
Break
1000-A/R  JCSG Scenarios Lt Col Laffey
Integrity - Service - Excellence 3

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

/ BCEG Schedule

< November
November BCEG Meetingﬂ—
%\mday Tuesday Wednesday Thursd/ Friday Saturday
T Z N 3 F 5 6
A A Scemario Development‘
|1EC |
‘ ﬁ 8 A 9 - 16 T 12 13
Scemario Development P%(
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A A s&ario Developmentkﬁ! se 0
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BCEG BCEG i i
13001700 0830.1300 deliberative unless

otherwise noted
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i BCEG Schedule
Dec 04-Mar 05
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2 e
vi Requests for Clarification
‘ (as of 10 Nov)

Open & Overdue

139 Open and Overdue

AQ CE DP IE IL SG X0 FM

Action Office B Open&OVD
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\ 4 Requests for Clarification
«Qr (as of 10 Nov)
« RFC’s Open: 148
* RFC’s Closed: 274

e Total RFC’S to Date: 422
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\ 4 Agenda

< 16 Nov 04
0830-0845 Opening Business Co-chairs
B-1 Lt Col Mattison
0845-0945 B-52 Lt Col Mattison
C2ISR Lt Col Cork

Break

1000-A/R JCSG Scenarios Lt Col Laffey
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B-1 Potential Scenario Group

Integrity - Service - Excellence 9
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\ 2 _ .
NS Potential Scenario Group
o

Cueing Tool First Look —B-1

2/2/0 AD

Cueing Tool
Force Proposed

AD: 56 AD: 48
ARC: 00 ARC: 00
BAIL: 1 BAI: 00
AR: 00 AR: 19
TAI: 67 TAI: 67
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Y

NS Potential Scenario Group

3’\ Second Look — B-1

-

2/2/2 AD

off 4

""" BRAC
Force Proposed
AD: 56 AD: 56
ARC: 00 ARC: 00
BAI: 11 BAI: 11
AIR: 00 AlR: 00
TAL: 67 TAIL: 67
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B-52 Potential Scenario Group
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N Potential Scenario Group
e Cueing Tool First Look — B-52
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Future Cueing
Force Tool

8/8/12 AFR AD: 55 | AD: 60
X ANG: 0 ANG: 0
AFR: 8 AFR: 12
BAI: 10 BAI: 0
AlR: 3 AR: 4
TAL: 76 | TAL 76
13
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\ Y4 Potential Scenario Group

‘3' Second Look — B-52

2/2/2 AD

a Future Cueing
Force Tool
41/41/29 AD
8/8/8 AFR AD: 55 AD: 55
' ANG: 0 ANG: 0
AFR: 8 | AFr: 8
BAI: 10 BAI: 10
AR: 3 | ar: 3
TAI: 76 TAL: 76
- - -
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Headquarters U.S. Air Force

Integrity - Service -

C2ISR Scenario Group
First / Second Look

Excellence

Lt Col Cork
SAF/IEBB
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Potential Scenario Group
Cueing Tool First Look — C2ISR
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/\

@\Offutt | 39 |z AD
AD
e Beale AD
U-2 30/30/30- AD
\
® Tinker| 3 4/ 24/ 24 - AD
E-3 2/2/2-AD e Edwards [ 9 00 D
16
Robins e
Cueing Tool Future Force
1706 AD: 80 AD: 80
5
X B ARC: 15 ARC: 15
E3 2/2/2-AD D BAI: 15 BAI: 15
\ AR: 0 AR: 0
TAI: 110 TAI: 110
=
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¥ Agenda
e 16 Nov 04
0830-0845 Opening Business Co-chairs
B-1 Lt Col Mattison
0845-0945 B-52 Lt Col Mattison
C2ISR Lt Col Cork
Break

1000-A/R  JCSG Scenarios Lt Col Laffey
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JCSG scenarios reviewed from
excel spreadsheet.

All scenarios are in OSD
tracker which will serve as
source of record
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