
DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

DEP.ARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

~JOV 22 2004OFFICE OF THE ASSISTANT SECRETARY

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 16 Nov 2004

Maj Gen Heckman called the meeting to order at 0833, the Pentagon, Room 5C279. The
meeting was categorized as informational in part and deliberative in part. Attendance is at Atch 1
Maj Gen Heckman previewed the agenda and reviewed the BCEG schedules (Slides 3-5). Lt Col
Chris Kapellas updated requests for clarification (Slides 6-7).

Lt Col Mark Mattison briefed the B-1 Potential Scenario Group Cueing Tool view and
Second Look for deliberation (Slides 9-11). Lt Col Mark Mattison briefed the B-52 Potential
Scenario Group Cueing Tool view and Second Look for deliberation (Slides 12-14). Lt Col Herb
Cork briefed the C2ISR Potential Scenario Group Cueing Tool view and Second Look for
deliberation (Slide15-16). It is noted that the second look and cueing tool view were identical and
represented by the same slide.

In deliberation the BCEG approved the second looks for B-1, B-52, and C2ISR as
submitted. These Potential Scenario Groups are ready for formal analysis. The Scenario Teams
were tasked with reconciliation ofMCI flags.

Col Thomas Fleming briefed JCSG Scenario reviews from the EXCEL spreadsheet
maintained by OSD as the Scenario Tracker. The OSD Scenario Tracker is the source of record
for JCSG scenarios that impact AF facilities as briefed to the BCEG for infomlation (Slide 18).

Following the co-chairs' concluding remarks, the meeting concluded at 1053. The next
BCEG meeting is scheduled for November 18, 2004 at 0830 in Pentagon Room 5C279.
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Portions of this 
briefing/discussion may 

be classified
SECRET/NOFORN

please turn OFF all pagers, mobile 
phones, and electronic email devices 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Headquarters U.S. Air Force
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Break

Lt Col LaffeyJCSG Scenarios1000-A/R

Scenario Groups (first /second look)

0845-0945 Lt Col MattisonB-52
Lt Col MattisonB-1

Lt Col CorkC2ISR

Co-chairsOpening Business0830-0845

Agenda
16 Nov 04
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November BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

BCEG Schedule
November

ISG
1030-1200

ISG
1030-1200

• JCSGs
• MCI and cueing tool
• JCSGs
• MCI and cueing tool

BCEG
1300-1700

BCEG
1300-1700

BCEG
1300-1700

BCEG
1300-1700

BCEG
1300-1700

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

All BCEGs are 
deliberative unless 

otherwise noted

Scenario Development

Scenario Development

Scenario Development

Scenario Development

Scenario Development

IEC

• JCSG updates• JCSG updates

• JCSG updates• JCSG updates

JCSG updatesJCSG updates
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BCEG Schedule
Dec 04-Mar 05

Jan BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1

2 3 4 5 6 7 8

15

16 17 18 19 21 22

23 24 25 26

9 10 11 12 13 14

27 28

Dec BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

3 4

5 6 7 8 9 10 11

18

19 21 22 23 24 25

26 27 28 29

12 13 14 16 17

2

30 31

1 ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

29

BCEG: Candidate recommendations

BCEG: Candidate recommendations
15

ISG
1030-1200

ISG ?

ISG ?

Feb BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

5

6 7 8 9 10 11 12

19
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13 14 15 16 17 18

JCSG
Scenarios
Complete

20 MilDeps
Scenarios
Complete

20

1 2 3 4

ISG
1030-1200

Mar BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

5

6 7 8 9 10 11 12

19

20 21 22 23 24 25 26

27 28 29 30

13 14 15 16 17 18

31 5

1 2 3 4
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Requests for Clarification
(as of 10 Nov)

Open & Overdue
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Requests for Clarification
(as of 10 Nov)

• RFC’s Open: 148

• RFC’s Closed: 274

• Total RFC’S to Date: 422
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Break

Lt Col LaffeyJCSG Scenarios1000-A/R

Scenario Groups (first /second look)

0845-0945 Lt Col MattisonB-52
Lt Col MattisonB-1

Lt Col CorkC2ISR

Co-chairsOpening Business0830-0845

Agenda
16 Nov 04
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B-1 Potential Scenario Group
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Barksdale

Minot

Whiteman

Ellsworth

Dyess

39 24 / 24 / 0  AD

20 30 / 30 / 48  AD

Edwards

4 2 / 2 / 0  AD

Potential Scenario Group
Cueing Tool First Look – B-1

19A/R:

67TAI:

00BAI:

00ARC:

48AD:

Cueing Tool 
Proposed

00A/R:

67TAI:

11BAI:

00ARC:

56AD:

Future
Force
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Barksdale

Minot

Whiteman

Ellsworth

Dyess

39 24 / 24 / 0  AD

20 30 / 30 / 54  AD

00A/R:

67TAI:

11BAI:

00ARC:

56AD:

Future
Force

Edwards

4 2 / 2 / 2  AD

Potential Scenario Group
Second Look – B-1

00A/R:

67TAI:

11BAI:

00ARC:

56AD:

BRAC 
Proposed
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B-52 Potential Scenario Group
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Ellsworth

Dyess
Barksdale

Minot

Whiteman

49 12 / 12 / 24  AD

Edwards

4 2 / 2 / 0  AD

13 41 / 41 / 36  AD

8 / 8 / 12  AFR

Potential Scenario Group
Cueing Tool First Look – B-52

0ANG:

3A/R:

76TAI:

10 BAI:

8AFR:

55AD:

Future 
Force

0ANG:

4A/R:

76TAI:

0 BAI:

12AFR:

60AD:

Cueing
Tool
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Ellsworth

Dyess
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Minot

Whiteman
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8 / 8 / 8  AFR

Potential Scenario Group
Second Look – B-52
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Cueing
Tool

0ANG:

3A/R:

76TAI:

10 BAI:

8AFR:

55AD:

Future 
Force
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C2ISR Scenario Group
First / Second Look

Lt Col Cork
SAF/IEBB
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Potential Scenario Group 
Cueing Tool First Look – C2ISR

39 RC-135  17/ 17/ 17 - ADOffutt

110TAI:

0A/R:

15BAI:

15ARC:

80AD:

Cueing Tool

110TAI:

0A/R:

15BAI:

15ARC:

80AD:

Future Force

WC-135   2 / 2 / 2 - AD
E-4 3/ 3 / 3 - AD

16 E-8   15/ 15 / 15 - ANG

Robins

3 E-3   24/ 24/ 24 - ADTinker

Elmendorf

Kadena

E-3     2/ 2 / 2 - AD76

E-3     2/ 2 / 2 - AD Edwards E-10   0/ 1/ 1 - AD9

7 U-2   30/ 30/ 30 - AD
Beale



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

17

Break

Lt Col LaffeyJCSG Scenarios1000-A/R

Scenario Groups (first /second look)

0845-0945 Lt Col MattisonB-52
Lt Col MattisonB-1

Lt Col CorkC2ISR

Co-chairsOpening Business0830-0845

Agenda
16 Nov 04
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JCSG scenarios reviewed from 
excel spreadsheet.

All scenarios are in OSD 
tracker which will serve as 

source of record




