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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

2 3 AUG2004

MEMORANDUM FOR RECORD

SUBJECT: Minutesof Air ForceBaseClosureExecutiveGroup(AF/BCEG)Mtg, 17Aug 2004.

Maj Gen Heckmancalledthe meetingto orderat 0830, the Pentagon,Room 5C279. The
meetingwas deliberativeregardingmetrics. Attendanceis at Atch 1. He previewedthe agenda
and reviewedthe calendar(Slides2-4). >briefedData Calls andBCEG
Action Items (Slides5-6).

, introducedquestionsby MCI to start the deliberativesession. Subject
matter expertsaddressedindividualquestions,organizedby MCI (Slide 8-10),for deliberationby
the BCEG with the followingresults:

Criterion2 Continued

. Weapons Storage Area (Slides 13-14) approved

. NC Live LoadParkingSpots(Slide 15)deferred

. MunitionsStorage(Slides 16-17)deferred

. PavementSuitability(Slides 18-26)deferred

. Drop/LandingZones(Slides27-28)approvedsubjectto standardizationtowidth
by length

. RangeComplex(Slides29-33)deferredpendingXO review

Criterion3

. Attainment /SIP Growth (Slides 35-37) approved

. Buildable Acres (Slides 38-40) approved

. Installation Bandwidth (Slides 41-42) approved subject to set floor

. Jet Fuel DispensingRate (Slides43-44)approvedsubjectto scalingfromzero to
maximumvalue

. Large-scale Deployments (Slides 45-46) deferred

Criterion 4

. BAR Rate, 0-3 w/Dep (Slides 48-49) approved

. Area Cost Factor (Slides 50-51) approved

. GSLocalityPayRate(Slide52)approved. UtilitiesCost Rating (Slide53) approved

Upon conclusion of the deliberative session, ,
imperative for infonnation (Slides 57-59).

I previewed the ARC metries and
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The n~xtBCEGmeeting is scheduledfor 19Aug 2004at 0830in PentagonRoom 5C279. Future
BCEG meetingswill adjournat 1300as required. Themeetingadjournedat 1220.

---.-
..j

T~Waf:~VOO
GERALDF. PEASE,JR.
SAF/IEB
Co-Chairman

~uJ~
GARY HECKMAN, Maj Gen, USAF
AFIXP(BRAC)
Co-Chairman

Attachments:
As Stated
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Base Closure Executive Group Attendance Date: / 7~ 11'/

Chairs
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2

Functional RepsACI Metrics 1015-1100

Functional RepsMCI Metrics0845-1000

-- Break --

Functional RepsMCI Metrics Reattacks 1100-1200

Calendar
Data Calls
Action Items

Co-chairsOpening Business0830-0845

Agenda
17 Aug 04



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

3

313029

28272625242322

21201918171615

141312111098

7654321

August BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

BCEG Schedule
August

1230-14301300-1430
AMC ANG

ACC

AFRC

PACAF

AFMC

AFSPC
0900-1100

1300-1500

0900-1100

1300-1500

1500-1700

AETC

AFSOC
0830-1000

1200-1500

• MCI metrics (deliberative)
• ACI metrics
• MCI metrics (deliberative)
• ACI metrics

• ISG update
• AF JCSG Principals
• 2025 Force Structure
• Criteria 6-8

• ISG update
• AF JCSG Principals
• 2025 Force Structure
• Criteria 6-8

• ARC MCI
• MCI metrics
• Scenario Cueing (AFSAA)

• ARC MCI
• MCI metrics
• Scenario Cueing (AFSAA)

• AF JCSG Principals
• Question metrics
• Scenarios for ISG

• AF JCSG Principals
• Question metrics
• Scenarios for ISG

• AF JCSG Principals
• MCI metrics
• Scenario Cueing (AFSAA)

• AF JCSG Principals
• MCI metrics
• Scenario Cueing (AFSAA)

• MCI metrics (deliberative)• MCI metrics (deliberative)

ISG
1030-1130

BCEG
0830-1200

BCEG
0830-1200

BCEG
0830-1200

BCEG
0830-1400

BCEG
0830-1200

BCEG
0830-1200

BCEG
0830-1200

• MCI weights, metrics 
(deliberative)

• MAJCOM week prep
• Scenario process

• MCI weights, metrics 
(deliberative)

• MAJCOM week prep
• Scenario process
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BCEG Schedule
Sep – Dec

Sep BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1 2 3 4

5 6 7 8 9 10 11

18

19 20 21 22 23 24 25

26 27 28 29 30

12 13 14 15 16 17

JCSG 
Scenarios
Complete 

Nov BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

5 6

7 8 9 10 11 12 13

20

21 22 23 24 25 26 27

28 29 30

15 16 17 18 19

As of:  16 Aug 04

Labor
Day

Veteran’s
Day

Oct BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1 2

3 4 5 6 7 8 9

16

17 18 19 20 21 22 23

24/31 25 26 27 28

10 11 12 13 14 15

29 30

BCEG: Initial Scenario CueingBCEG: Initial Scenario Cueing
Columbus

Day

1 2 3 4

Thanks-
giving

BCEG: Capacity AnalysisBCEG: Capacity Analysis
BCEG: Review Initial MCI OutputBCEG: Review Initial MCI Output

BCEG: Analytical Model TutorialBCEG: Analytical Model Tutorial

ISG
1030-1200

Dec BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

3 4

5 6 7 8 9 10 11

18

19 20 21 22 23 24 25

26 27 28 29

12 13 14 15 16 17

2

Christmas

Scenarios and 
Recommendations

Scenarios and 
Recommendations

30 31

1

AF 
Recommendations 

Complete

• AF JCSG Principals
• Joint integration process
• Imperative analysis process

• AF JCSG Principals
• Joint integration process
• Imperative analysis process

AFSAA: Cueing Tool Dry RunAFSAA: Cueing Tool Dry Run

BCEG: JCSG Scenario BriefingsBCEG: JCSG Scenario Briefings
1

1

CORONA
Week

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

Initial MCI RunsInitial MCI Runs

BCEG: JCSG Concept Cross-checksBCEG: JCSG Concept Cross-checks

BCEG: Scenario CandidatesBCEG: Scenario Candidates

JCSG UpdatesJCSG Updates

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

5

Data Calls
Suspense to HAF (as of 16  Aug)

TBD““MAJ Coord RequestedMAJ Coord RequestedHAF Coord RequestedUSAFA

DC 13: 7 SEPDC 11: 13 SEPDC 9: 1 
SEP

DC 4: 16 AUG
DC 5: 16 AUG

DC 6 = E&T: 30 AUG
IND: 16 AUG

DC 7: 2 AUG
DC 8: 2 AUG

DC 12: 23 AUG

DC 2: 16 AUG
DC 3: 16 AUGOSD Suspense

“

“

“

“

“

“

“

“

“

1 Sep

(Tech, Intel)
(DC 11)

HAF: 1 SEP

JCSG MV

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

TBD

(Tech)
(DC 13)

HAF: 30 AUG

Tech CapacityJASTJCSG MVJCSG Capacity IIAF MV

“

“

“

“

“

“

“

“

“

23 AUG

(DC 9)

HAF: 23 AUG

MAJ Coord Requested

HAF Coord Requested

HAF Coord Requested

HAF Coord Requested

HAF Coord Requested

HAF Coord Requested

DC 5: HAF Coord Requested
DC 7/8: At MAJCOM

HAF Coord Requested

HAF Coord Requested

HAF Coord Requested

(DC 7, 8, 12)

HAF: 23 JUL

DC 5: HAF Coord Requested
DC 6: HAF Coord RequestedCompletePACAF

MAJ Coord RequestedHAF Coord Requested11 WG

DC 5: HAF Coord Requested
DC 6: HAF Coord RequestedCompleteAFRC

(HS&A; E&T
S&S; Industrial

Medical)
(DC 4, 5, 6, 10)
HAF: 30 JUL

(AF COBRA, JPAT 7)
(DC 2, 3)

HAF: 7 JUL
MAJCOM

DC 5: HAF Coord RequestedMAJ  Cert PendingANG

OverdueMAJ  Cert PendingAFSPC

HAF Coord RequestedCompleteAFSOC

DC 4: HAF Coord Requested
DC 5: HAF Coord RequestedCompleteAFMC

OverdueHAF Coord RequestedAETC

OverdueHAF Coord RequestedAMC

HAF Coord RequestedHAF Coord RequestedACC
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BCEG Action Items

BCEG17 AugREACI Staff Coordination Complete

BCEG19 AugBCWGMCIs complete

BCEG
10 Aug

(ECD: 24 Aug )
BCWGRecommendation on Criteria 6-8

OSD1 SepIEBJAST

OSD
16 Aug

(ECD: 1 Sep )
IEBAF and JCSG MV

OSD
2 Aug

(ECD: 26 Aug )
IEBJCSG capacity II

13 Sep

Susp.

OSDIEBJCSG MV (tech. and intel)

ToOPRAction

Purple:  data calls
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Functional RepsACI Metrics 1015-1100

Functional RepsMCI Metrics0845-1000

-- Break --

Functional RepsMCI Metrics Reattacks 1100-1200

Calendar
Data Calls
Action Items

Co-chairsOpening Business0830-0845

Agenda
17 Aug 04

Questions by MCI
QUESTION Crit Attribute Fghtr Bmbr SOF/C

SAR
UAV/U
CAS

C2ISR Tnkr Arlft Space 
Ops

Population density impact on USAF mission 1 Geo Loc  X
Airfield elevation 1 Geo Loc X
Restricted airspace to support UAV operations 1 Geo Loc X
Distance to airspace supporting (mission type) operations 1 Geo Loc X X X X X X
Distance to low level routes supporting (mission type) operations 1 Geo Loc X X X X
Distance to drop/landing zones supporting (mission type) operations 1 Geo Loc X X
Suitable auxiliary airfields within 50NM  1 Geo Loc X
Distance to nearest city > 100,000 1 Geo Loc        X
Line-of-sight encroachment 1 Ops Env X
ATC restrictions to operations 1 Ops Env X X X X X X X
Frequency spectrum access  1 Ops Env X X X
Prevailing weather conditions 1 Ops Env X X X X X
Installation crosswind conditions 1 Ops Env X
Can fuel hydrant systems support (mission type) operations 2 KMI X X X X
Ramp area and serviceability 2 KMI X X X X X X X
Runway dimension and serviceability 2 KMI X X X X X X X
Available bandwidth to support space operations 2 KMI X
Buildable acres (space--encroachment) 2 KMI X
Level of mission encroachment 2 KMI X X X X X X X  
Ability to hangar permanently-based F-15 sized aircraft 2 KMI X  
Certified Weapons Storage Area 2 KMI X
Sufficient explosives-sited parking spots for (mission type) operations 2 KMI X X X X

Sufficient munitions storage to support (mission type) operations 2 KMI X X X X
Can pavements support (mission type) operations 2 KMI X X X X X X X
Access to adquate supersonic airspace 2 Op Area X
Can drop/landing zones support installation (mission type) operations 2 Op Area X X
Does range complex support (mission type) training 2 Op Area X X X X
Does the range complex support joint (mission type) training? 2 Op Area  X
Attainment status/emission budget growth allowance 3 Growth X X X X X X X X
Buildable acres to support industrial operations growth 3 Growth X X X X X X X X
Buildable acres to support air operations mission growth 3 Growth X X X X X X X
Available installation bandwidth 3 Growth X X
Fuel dispensing rate to support mobility and surge operations 3 Mob / Surge X X X X X X
Ability to support large-scale mobility deployments 3 Mob / Surge X X X X X X X
Area cost factor 4 Cost X X X X X X X X
Utilities cost rating (U3C) 4 Cost X X X X X X X X
BAH rate 4 Cost X X X X X X X X
GS locality pay 4 Cost X X X X X X X X



QUESTION Crit Attribute Fghtr Bmbr SOF/C
SAR

UAV/U
CAS

C2ISR Tnkr Arlft Space 
Ops

Population density impact on USAF mission 1 Geo Loc  X
Airfield elevation 1 Geo Loc X
Restricted airspace to support UAV operations 1 Geo Loc X
Distance to airspace supporting (mission type) operations 1 Geo Loc X X X X X X
Distance to low level routes supporting (mission type) operations 1 Geo Loc X X X X
Distance to drop/landing zones supporting (mission type) operations 1 Geo Loc X X
Suitable auxiliary airfields within 50NM  1 Geo Loc X
Distance to nearest city > 100,000 1 Geo Loc        X
Line-of-sight encroachment 1 Ops Env X
ATC restrictions to operations 1 Ops Env X X X X X X X
Frequency spectrum access  1 Ops Env X X X
Prevailing weather conditions 1 Ops Env X X X X X
Installation crosswind conditions 1 Ops Env X
Can fuel hydrant systems support (mission type) operations 2 KMI X X X X
Ramp area and serviceability 2 KMI X X X X X X X
Runway dimension and serviceability 2 KMI X X X X X X X
Available bandwidth to support space operations 2 KMI X
Buildable acres (space--encroachment) 2 KMI X
Level of mission encroachment 2 KMI X X X X X X X  
Ability to hangar permanently-based F-15 sized aircraft 2 KMI X  
Certified Weapons Storage Area 2 KMI X
Sufficient explosives-sited parking spots for (mission type) operations 2 KMI X X X X

Sufficient munitions storage to support (mission type) operations 2 KMI X X X X
Can pavements support (mission type) operations 2 KMI X X X X X X X
Access to adquate supersonic airspace 2 Op Area X
Can drop/landing zones support installation (mission type) operations 2 Op Area X X
Does range complex support (mission type) training 2 Op Area X X X X
Does the range complex support joint (mission type) training? 2 Op Area  X
Attainment status/emission budget growth allowance 3 Growth X X X X X X X X
Buildable acres to support industrial operations growth 3 Growth X X X X X X X X
Buildable acres to support air operations mission growth 3 Growth X X X X X X X
Available installation bandwidth 3 Growth X X
Fuel dispensing rate to support mobility and surge operations 3 Mob / Surge X X X X X X
Ability to support large-scale mobility deployments 3 Mob / Surge X X X X X X X
Area cost factor 4 Cost X X X X X X X X
Utilities cost rating (U3C) 4 Cost X X X X X X X X
BAH rate 4 Cost X X X X X X X X
GS locality pay 4 Cost X X X X X X X X

Questions by MCI
Notional Flags

QUESTION Crit Attribute Fghtr Bmbr SOF/C
SAR

UAV/U
CAS

C2ISR Tnkr Arlft Space 
Ops

Population density impact on USAF mission 1 Geo Loc  X
Airfield elevation 1 Geo Loc X
Restricted airspace to support UAV operations 1 Geo Loc X
Distance to airspace supporting (mission type) operations 1 Geo Loc X X X X X X
Distance to low level routes supporting (mission type) operations 1 Geo Loc X X X X
Distance to drop/landing zones supporting (mission type) operations 1 Geo Loc X X
Suitable auxiliary airfields within 50NM  1 Geo Loc X
Distance to nearest city > 100,000 1 Geo Loc        X
Line-of-sight encroachment 1 Ops Env X
ATC restrictions to operations 1 Ops Env X X X X X X X
Frequency spectrum access  1 Ops Env X X X
Prevailing weather conditions 1 Ops Env X X X X X
Installation crosswind conditions 1 Ops Env X
Can fuel hydrant systems support (mission type) operations 2 KMI X X X X
Ramp area and serviceability 2 KMI X X X X X X X
Runway dimension and serviceability 2 KMI X X X X X X X
Available bandwidth to support space operations 2 KMI X
Buildable acres (space--encroachment) 2 KMI X
Level of mission encroachment 2 KMI X X X X X X X  
Ability to hangar permanently-based F-15 sized aircraft 2 KMI X  
Certified Weapons Storage Area 2 KMI X
Sufficient explosives-sited parking spots for (mission type) operations 2 KMI X X X X

Sufficient munitions storage to support (mission type) operations 2 KMI X X X X
Can pavements support (mission type) operations 2 KMI X X X X X X X
Access to adquate supersonic airspace 2 Op Area X
Can drop/landing zones support installation (mission type) operations 2 Op Area X X
Does range complex support (mission type) training 2 Op Area X X X X
Does the range complex support joint (mission type) training? 2 Op Area  X
Attainment status/emission budget growth allowance 3 Growth X X X X X X X X
Buildable acres to support industrial operations growth 3 Growth X X X X X X X X
Buildable acres to support air operations mission growth 3 Growth X X X X X X X
Available installation bandwidth 3 Growth X X
Fuel dispensing rate to support mobility and surge operations 3 Mob / Surge X X X X X X
Ability to support large-scale mobility deployments 3 Mob / Surge X X X X X X X
Area cost factor 4 Cost X X X X X X X X
Utilities cost rating (U3C) 4 Cost X X X X X X X X
BAH rate 4 Cost X X X X X X X X
GS locality pay 4 Cost X X X X X X X X

Questions by MCI
Notional Flags
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Functional RepsACI Metrics 1015-1100

Functional RepsMCI Metrics0845-1000

-- Break --

Functional RepsMCI Metrics Reattacks 1100-1200

Calendar
Data Calls
Action Items

Co-chairsOpening Business0830-0845

Agenda
17 Aug 04
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Where we left off 12 Aug…



 
 

Slides 13-14 were removed. 
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Munitions Storage
to Support (Mission Type) Ops

Class 1.1

0
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25000000
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35000000
40000000
45000000
50000000

1 10 19 28 37 46 55 64 73 82 91 10
0

10
9

11
8

12
7

N
EW

 (i
bs

)

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

18

Pavement Suitability
Support (Mission Type) Ops

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:ILEOPR:
Tracking #:  1235

Metric Type:  Step/Binary

Metric Value:  ACN/PCN ratio, Based on Draft Engineering Tech.  
Letter 04-xx, Pavement Engineering Assessment (EA) Standards

ACN / 
PCN FIGHTER Score
< 1.1 F-15E 100
< 1.1 F-16 C/D 50
> 1.1 F-16 C/D 0

ACN / 
PCN BOMBER Score
< 1.1 B-52 100
< 1.1 B-1B 80
> 1.1 B-1B 0

Flag
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Pavement Suitability
Support (Mission Type) Ops

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

DeliberativeStatus:ILEOPR:
Tracking #:  1235

Metric Type:  Step/Binary

Metric Value:  ACN/PCN ratio, Based on Draft Engineering Tech.  
Letter 04-xx, Pavement Engineering Assessment (EA) Standards

ACN / 
PCN AIRLIFT Score
< 1.1 C-17 100
< 1.1 C-5 75
> 1.1 C-5 0

ACN / 
PCN TANKER Score
< 1.1 KC-10 100
< 1.1 KC-135 75
> 1.1 KC-135 0
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Pavement Suitability
Support (Mission Type) Ops

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

DeliberativeStatus:ILEOPR:
Tracking #:  1235

Metric Type:  Step/Binary

Metric Value:  ACN/PCN ratio, Based on Draft Engineering Tech.  
Letter 04-xx, Pavement Engineering Assessment (EA) Standards

ACN / 
PCN

UAV/
UCAV Score

< 1.1 C-5 100
> 1.1 C-5 0

ACN / 
PCN C2ISR Score
< 1.1 KC-135 100
> 1.1 KC-135 0

ACN / 
PCN

SOF/
CSAR Score

< 1.1 C-5 100
> 1.1 C-5 0
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Based on International Civil Aviation Organization 
(ICAO) ACN/PCN methodology 

The Aircraft Classification Number (ACN) represents 
the impact a particular aircraft will have on the 
pavement 

The Pavement Classification Number (PCN) 
represents the capability of the pavement to support an 
aircraft 

The Structural Index.  ACN/PCN ratio < 1.10 is Good 

Pavement Suitability
Support (Mission Type) Ops
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Pavement Suitability
Break Points

Airfield Structural Suitability: Aircraft Classification Numbers for BRAC 

    
Rigid Pavement 

Subgrade Strength
Flex Pavement 

Subgrade Strength   

 MCI Group Aircraft A B C D A B C D Metric Score 
Fighter F-16C/D 18 18 18 18 16 16 16 16 50 
Fighter F-15E 37 37 37 37 33 33 33 33 100 
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Pavement Suitability
Scoring Methodology

Step I – Runway (240+ records)

• Select the runway with highest PCN (say PCN = 30)

• Calculate ACN/PCN for the aircraft with highest ACN (i.e., F-15E has the highest ACN @  37)

•If < 1.1; score 100 and proceed to Sep II; else

• If > 1.1; repeat for aircraft in same MCI with lower ACN, (i.e.,  F-16C/D @ 18 )

• If < 1.1; assign intermediate score and proceed to Step II; 

• If > 1.1; Score 0 and stop

Example:  Runway PCN = 30

Try ACN/PCN for F-15E @ 37 = 37/30 ~ 1.2 No

Try ACN/PCN for F-16 @ 18 = 18/30 ~ 0.6 Yes.  Assign intermediate value and proceed to 
Step II for Aprons

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Pavement Suitability
Scoring Methodology

Step II – Apron (~ 500 records)

• For each apron listed determine the ACN/PCN for the aircraft with highest ACN (i.e., 37 for F-15E):

• If < 1.1; the answer is Yes, pavements can support the F-15E aircraft; 

• If > 1.1; the answer is No; repeat for aircraft in same MCI with lower ACN, (i.e., 18 for F-16)

• If < 1.1; the answer is Yes, pavements can support the F-16 aircraft

• If > 1.1; the answer is No, pavements cannot support the F-16 aircraft 

• Once ACN/PCN for all aprons at a base have been evaluated, determine the quantity of pavements 
that will support each aircraft:  Score as follows:  

• SY of pavements available to support Wing (of F-15E); Score 100

• SY of pavements available to support Wing (of F-16); Score 50

• SY of pavements not available to support Wing (of F-16); Score 0 and Stop
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Pavement Suitability
Scoring Methodology

Step III – Taxiway (800+ records)

• For each taxiway listed determine the ACN/PCN for the aircraft with highest ACN (i.e., 37 for F-15E):

• If < 1.1; the answer is Yes, pavements can support the F-15E aircraft; 

• If > 1.1; the answer is No; repeat for aircraft in same MCI with lower ACN (i.e., 18 for F-16)

• If < 1.1; the answer is Yes, pavements can support the F-16 aircraft

• If > 1.1; the answer is No, pavements cannot support the F-16 aircraft 

• Once ACN/PCN for all taxiways at a base have been evaluated, determine the percentage of 
taxiways that can support each aircraft.  Score as follows:  

• > 75% of taxiways can support (F-15E); Score 100

• > 75% of taxiways can support (F-16); Score 50

• < 75% of taxiways can support (F-16); Score 0
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Pavement Suitability
Scoring Methodology – Roll–Up

• If the runway, taxiway(s) and apron(s) will support the 
aircraft with the highest ACN, i.e., F-15E, the question 
receives 100 points

• If the runway, taxiway(s) or apron(s) will not support the 
the aircraft with the highest ACN (F-15E) but will support 
the aircraft with the lower ACN (F-16C/D) the question 
receives the intermediate score

• If the runway, taxiway(s) or apron(s), will not support 
either aircraft, the question receives the score 0
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Drop/Landing Zones
Supporting (Msn Type) Ops (1 of 2)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XOOPR:
Tracking #:  1249

Metric Type:   Binary (cumulative)

Metric Value: AIRLIFT: LZ/DZ size and IMC Capability
1. Landing Zone C-130 (>3000' x 60‘) Y  (100) No (0) 50        40%  
2. Landing Zone C-17 (>3500' x 90‘) Y  (100) No (0) 100
3. Drop Zone C-130  (>700 yds x 1000yds) Y  (100) No (0) 50        40%
4. Drop Zone C-17 (>1000 yds x 1500 yds) Y  (100) No (0) 100
5. IMC Capable Y  (100) No (0) 20%
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Drop/Landing Zones
Supporting (Msn Type) Ops (2 of 2)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XOOPR:
Tracking #:   1249

Metric Type: Binary (cumulative)

Metric Value:  SOF/CSAR: LZ / DZ size
1. Landing Zone >3000' x 60‘: (Y/N) Y  (100) No (0) 50%
2. Drop Zone >700 yds x 1000yds: (Y/N) Y  (100) No (0) 50%
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Range Complex
Supports (Msn) Training (1 of 3)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XOOPR:
Tracking #:  1266

Metric Type:  Binary/Step (cumulative)

Metric Value:  Fighter/Bomber: Range Attributes and ops hours
1. Operating Hours 24 > and < 6             Linear                30%
2. Scoreable range complex/target array Y (100)  N (0) 5%
3. Air to Ground Weapons Delivery Y (100)  N (0) 25%
4. Low Angle Strafe Authorized (for A-10) Y (100)  N (0) 5%
5. IMC weapons release Y (100)  N (0) 5%
6. Electronic Combat Y (100)  N (0) 5%
7. Laser Use Authorized Y (100)  N (0) 5%
8. Lights-Out Capable Y (100)  N (0) 5%
9. Airspace Volume: at least 2,100NM2; 

altitude block >20,000' Y (100)  N (0) 15%
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Range Complex
Supports (Msn) Training (2 of 3)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XOOPR:
Tracking #:  1266

Metric Type:  Binary/Step (cumulative)

Metric Value:  SOF/CSAR: Range Attributes and ops hours
1. Operating Hours 24 – 18                       100 pts              40%

18 > to < 6                  Linear
2. Air to Ground Weapons Delivery (Y/N) Y (100)  N (0) 20%
3. Laser Use Authorized (Y/N) Y (100)  N (0) 20%
4. Lights-Out Capable Y (100)  N (0) 20%
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Range Complex
Supports (Msn) Training (3 of 3)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XOOPR:
Tracking #:  1266

Metric Type:  Binary/Step (cumulative) 

Metric Value:  UAV/UCAS: Range Attributes and ops hours
1. Operating Hours 24 > and  < 6             Linear                  35%
2. Scoreable range complex/target array       Y (100)  N (0) 10%
3. Air to Ground Weapons Delivery (Y/N) Y (100)  N (0) 15%
4. IMC weapons release (Y/N) Y (100)  N (0) 10%
5. Laser Use Authorized (Y/N) Y (100)  N (0) 10%
6. Lights-Out Capable (Y/N) Y (100)  N (0) 10%
7. Airspace Volume: at least 2,100NM2; Y (100)  N (0) 10%

altitude block >20,000' (Y/N)
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Range—Joint Training

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XOOPR:
Tracking #:  1650

Metric Type:  Binary

Metric Value: Ground range area in littoral environment with xx 
acres available for foot/vehicle traffic

Acres Avail Score
> 500 100
< 500 0
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Range—Joint Training

1. 
Range/O
PAREA 
(Text)

2. 
Activity 
(Text)

3. # 
acres 

available 
for 

vehicle 
and/or 

foot 
traffic 

(Acres)

4. 
Restricte

d 
number 
of acres 
(Acres)

5. Hours 
per years 
budgete

d for 
(Hrs/Yr)

6. Hours 
per year 
actually 

used 
(Hrs/Yr)

Eglin 
Range 
Complex

Test and 
Training 190478 998 2080 2080

Western 
Range North Star 5 0 0 576
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CRITERION 3 QUESTIONS
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Attainment/SIP Growth

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

Conforms?UAV/UCAS

Space Discriminates?

DeliberativeStatus:ILEOPR:
Tracking #:  213

Metric Type:   Step

Metric Value:   Status Score
- Attainment, non-attainment (deferred), 
or unclassifiable for pollutant 100

- Non-attainment or in maintenance
for a pollutant *calculate

* Based on most restrictive classification.  If installation has a SIP growth allowance for 
any criteria pollutant, points are added to the calculated roll-up score.
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Attainment/SIP Growth
Step 2 (If applicable)

Most Restrictive Designation

If this designation: Start Value:
Maintenance 70
Marginal 60
Moderate 60
Serious 35
Severe 18
Extreme 7

Step 3 (If applicable)
Second-Most Restrictive

If this designation: Multiplier:
Maintenance 0.90
Marginal 0.90
Moderate 0.90
Serious 0.80
Severe 0.70
Extreme 0

Step 4 (If applicable)
Third-Most Restrictive

If this designation: Multiplier:
Maintenance 0.90
Marginal 0.90
Moderate 0.90
Serious 0.80
Severe 0.70
Extreme 0

Step 5 (If applicable)
SIP Growth Allowance

If the installation has a State 
Implementation Plan (SIP) Growth 
Allowance, add 20 points.

Step 1
Attainment Status

• If All Attainment, 
Assign 100 points

• Otherwise, Go To 
Step 2
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Attainment/SIP Growth

Score Distribution for Air Attainment/SIP Growth Allowance
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Tracking #:  DoD 1205.1

Metric Type:  Piecewise Linear 

Metric Value:  Number of unconstrained development acres

Buildable Acres, Industrial 

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:ILEOPR:

Acres Score
> 150 100
5 - 149 Linear

< 5 0
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Tracking #:  DoD 1205.2

Metric Type:  Piecewise Linear 

Metric Value:  Number of unconstrained development acres

Buildable Acres, Airfield Ops 

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:ILEOPR:

Acres Score
> 150 100
5 - 149 Linear

< 5 0
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Buildable Acres, Draft Data 
1205A - Airfield Ops

0%

20%

40%

60%

80%

100%

1 26 51 76 101 126 151 176

Base Number

Po
in
ts

Min   0
Max   100%
Avg   28%
Median   7%
Std Dev   38%

Min   0
Max  2084
Avg   95.6
Median   13
Std Dev   229

1205B - Industrial Ops

0%

20%

40%

60%

80%

100%

1 26 51 76 101 126 151 176

Base Number

Po
in

ts

Min   0
Max   100%
Avg   28%
Median   7%
Std Dev   37%

Min   0
Max   9985
Avg   203
Median   13
Std Dev   968
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Tracking #:  1211

Metric Type:  Piecewise Linear

Metric Value:  Total Current Bandwidth Capacity (Mb/Sec) plus
Bandwidth of Approved Projects as of 30 Sep 03

Installation Bandwidth
(Growth)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:XO/ILCOPR/OCR:

Mb / Sec Score
> 200 100
1 - 199 Linear

0 0
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Tracking #:  DoD 1214

Metric Type:  Linear 

Metric Value:  Sustained Fuel Dispensing Rate (Gal/Day)

Jet Fuel Dispensing Rate

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

DeliberativeStatus:ILG/XOOPR/OCR:

Gal / Day Score
2.5M 100

Min - 2.5M Linear
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Jet Fuel Dispensing Rate

Sustained Fuel Dispensing Rate (gal/day)
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Large-Scale Deployments 
(Ability to Support)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Conforms?

Discriminates?

Tracking #:  DoD 1241

Metric Type:  Step

Metric Value:  C-17 Parking MOG

        AIRLIFT
Count Score

30 100
15 75
  8 25
<8 0

    C2ISR & UAV
Count Score

6 100
4 75
2 25
0 0

      SOF/CSAR
Count Score
  10 100
<10 0

FTR / BMB / TNKR
Count Score

6 100
4 75
2 25

<2 0

DeliberativeStatus:XOOPR:

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

46

C-17  Parking MOG

0

10

20

30

40

50

60

70

1 9 17 25 33 41 49 57 65 73 81 89 97 10
5

11
3

12
1

12
9

13
7

Large-Scale Deployments 
(Ability to Support)



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

47

CRITERION 4 QUESTIONS
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Tracking #:  DoD 1402

Metric Type:   Linear

Metric Value:   

*Adj max = mean + 2x standard deviation 
2738 = actual max BAH
1241 = mean, 386 = std dev, 772 = 2X std dev

BAH Rate, O-3 w/ Dep

Conforms?

Discriminates?

DeliberativeStatus:DP/FMOPR/OCR:

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

BAH Rate ( $ ) Score
746 (min) 100
2013 (adj max)* 0
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Criterion 4
BAH

-
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Tracking #:  DoD 1250

Metric Type:   Linear

Metric Value:   

*Adj max = mean + 2x standard deviation 
2.04 = actual max Area Cost Factor
1.03 = mean, 0.19 = std dev, 0.38 = 2X std dev

Area Cost Factor

Conforms?

Discriminates?

DeliberativeStatus:DP/FMOPR/OCR:

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Cost Factor Score
0.78 (min) 100
1.42 (adj max)* 0
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Criterion 4
ACF

-
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Tracking #:  DoD 1403

Metric Type:   Linear

Metric Value:   

*Adj max = mean + 2x standard deviation 
25.0 = actual max Locality Pay rate
12.82 = mean, 3.77 = std dev, 7.55 = 2X std dev

GS Locality Pay Rate

Conforms?

Discriminates?

DeliberativeStatus:DP/FMOPR/OCR:

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Locality Rate Score
10.90 (min) 100
20.37 (adj max)* 0
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Tracking #:  DoD 1269

Metric Type:   Linear

Metric Value:

*Adj max = mean + 2x standard deviation 
3.97 = actual max Area Cost Factor
1.32 = mean, 0.48 = std dev, 0.97 = 2X std dev

Utilities Cost Rating (UC3)

Conforms?

Discriminates?

DeliberativeStatus:DP/FMOPR/OCR:

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAS

Space

Cost Factor Score
0.59 (min) 100
2013 (adj max)* 0
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Functional RepsACI Metrics 1015-1100

Functional RepsMCI Metrics0845-1000

-- Break --

Functional RepsMCI Metrics Reattacks 1100-1200

Calendar
Data Calls
Action Items

Co-chairsOpening Business0830-0845

Agenda
17 Aug 04
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Headquarters U.S. Air Force
Integrity - Service - Excellence

ARC Metrics
I -
I

~

17 August 2004
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0830-0845 Opening Business
Calendar
Data Calls
Action Items

0845-1000 MCI Metrics

- Break-
1015-1100 ACI Metrics

1100-1200 MCI Metrics Reattacks
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Purpose

Review ARC Question Metrics and 
Imperative (non-deliberative)

ARC Compatibility Index (ACI)
ACI formula

ACI questions

ACI formula development

ARC Principle

ACI Road Ahead
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Maintain/Place ARC units to meet the requirements of the Air 
Force by choosing locations that meet the demographic and 
mission requirements unique to the ARC.

Clarified Principle:  Maintain Air National Guard and Air Force 
Reserve presence across the United States.  The military value of 
an installation, with respect to placement of ARC units, is directly 
related to the unit’s ability to recruit and retain members in the unit’s 
geographic area.  ARC recruiting/manning historical data, eligible 
population data, and Air Force recruiting data must be considered.  
Consider impact on unique Air Force capabilities where the 
preponderance of the capability resides in the ARC (e.g., Mobile
Aerial Fire Fighting, Polar Support, Aerial Spraying, etc.). 

Desired Outcomes Met When:  ANG and AFRC units are located 
to provide a national Total Air Force presence.  Recruiting 
performance and potential have been considered.

ARC Principle
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Way Ahead

Answers to BCEG questions remaining
Coord with AFRC
Coord with ANG
Coord with AF/DP

Reconcile conformance with statistics
Run by auditors for check
Discussion of how and where to apply 
(recommend after MCI run)
Propose remaining solution possibilities to 
BCEG [NLT 17 Aug]
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Functional RepsACI Metrics 1015-1100

Functional RepsMCI Metrics0845-1000

-- Break --

Functional RepsMCI Metrics Reattacks1100-1200

Calendar
Data Calls
Action Items

Co-chairsOpening Business0830-0845

Agenda
17 Aug 04



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

61

Questions?




