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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

DEC 2 2004

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 01 Nov 2004

Mr Pease called the meeting to order at 1300, the Pentagon, Room 5C279. The meeting
was categorized as deliberative. Attendance is at Atch 1. Mr Pease reviewed the BRAC

schedules (Slide 4) and previewed the agenda. 5 updated the data call status
and requests for clarification (Slides 5-7). briefed a JCSG update for
information.

briefed the Cueing Tool and Military Value Process for deliberation
using an actual spreadsheet for the Cueing Tool. Maj Gen Heckman reviewed the overall process
to focus the BCEG’s discussion. The purpose of the Cueing Tool is to use the BCEG’s modeled
military value factors and lay down the Total Force against unconstrained base selection as a
starting point for scenario development. It is a start point because there are some military values
that cannot be modeled. Brig Gen Holland was tasked to prepare a “strawman’ Rules of
Engagement (ROE) for Subject Matter Experts (SMEs) to build Scenario Proposals from the
initial raw output.

The co-chairs reviewed the Agenda for the next meeting. Following the co-chairs’

concluding remarks the meeting concluded at 1247. The next BCEG meeting is scheduled for
November 2, 2004 at 0830 in Pentagon Room 5C279.

e minutes above are approved.
JR.

GERALD F. PEASE, GARY HECKMAN, Maj Gen, USAF

SAF/IEB AF/XP (BRAC)
Co-Chairman Co-Chairman
Attachments:

As Stated
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Agenda
1 Nov 04

1300-1315 Opening Business Co-chairs
1315-1430 JCSG Scenarios
Break
1445-1700 Cueing Tool and Mil Value Process
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\ 4 Data Calls
Q> (as of 27 Oct)

m All Data Calls at HAF-level
m 149 approval actions remaining; status by 2-Ltr

Last Meeting Today Reduction
IL 0 0 0%
SG 1 3 +200%
XO 0 0 0%
AQ 0 1 +100%
ANG 143 143 0%
FM 0 0 0%
IE 0 2 +200%
m 99.7% complete, 149 (of 51,281)
m Increases are questions in ‘Change’
Integrity - Service - Excellence 5

NS Requests for Clarification
< (as of 27 Oct)
Time on Task by Action Office
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Action Office Currently 19 overdue RFCs

(open > 10 days)
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Requests for Clarification
(as of 27 Oct)

RFC's by Data Call

Number of RFC's

LT LTI TS

Data Call Number

TOTAL RFC’s: 187
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JCSG Update Briefs

= Thursday, 4 Nov
CrEEIIE
=

= Monday, 8 Nov

—_——-—
|

m Tuesday, 9 Nov
g 145
| |

e
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Agenda
1 Nov 04
1300-1315 Opening Business Co-chairs
1315-1430 JCSG Scenarios
Break
1445-1700 Cueing Tool and Mil Value Process {
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Agenda
1 Nov 04
1300-1315 Opening Business Co-chairs
1315-1430 JCSG Scenarios e s

Break

1445-1700 Cueing Tool and Mil Value Process
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Integrity - Service - Excellence 10

DCN: 5966



DRAFT DELM - FOR PURPOSES OMLY
NOT RELEASABLE UNDER FOIA

x,g Agenda
<g 1 Nov 04
1300-1315 Opening Business Co-chairs
1315-1430 JCSG Scenarios
Break
1445-1530 JCSG Scenarios i
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N7 Cueing Tool

What it is / does

m Does incorporate many principles and imperatives

m Is loaded with all MCI scores

m Is loaded with current weapon system theoretical
capacity

m Is loaded with predominant weapon system cost
data (up to 2 additional squadrons)

m Does incorporate force structure through 2011

m Does default to current weapon system “families”

Is a starting point for analysis

Integrity - Service - Excellence 13
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\ 4 Cueing Tool
o What it isn’t / doesn’t

m Does not incorporate all principles and imperatives

m Does not reallocate capacity among current weapon
systems (e.g. Dyess AFB)

m Does not account for cross MDS beddown plans /
actions (e.g. Mountain Home)

m Does not account for emerging weapon systems out
to 2025

m Does not incorporate “Other Considerations” —
Criteria 6-8

m Does not address compatibility issues among ops
and training (e.g. F-16 Blocks)

Augments, but is not a substitute

for military judgment
Integrity - Service - Excellence 14
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Air Force Impacted Installations -- Scenario Sort (As of 10/22 OSD Database)

Scenario ID Scenario Title Base Name Activity Name Service |Gain/Loss AF Position

Close Navy Marine Corps Reserve Center
DON-0055 Grissom ARB IN Grissom ARB NAVMARCORESCEN_GRISSOM_ARB_IN USAF L Continue
DON-0056 Close Inspector-Instructor Rome, GA Dobbins ARB INSP_INSTR_STF_ROME_GA USAF G Continue

Privatize PDE function conducted at AFIT AF Postion Not
E&T-0003 and NPS Wright-Patterson AFB |Air Force Institute of Technology USAF L established

Establish Joint Center of Excellence for ;
E&T-0004 Supply (Logistics) Training at Ft. Lee VA. Lackland AFB Supply School ( from 37th TRG) USAF L Continue

Consolidate Advanced Phase (T-1) of . Need scenario
E&T-0008 Undergraduate Flight Training Altus AFB 32 Flying Training Squadron USAF G review

Consolidate Advanced Phase (T-1) of Need scenario
E&T-0008 Undergraduate Flight Training Altus AFB 48th Flying Training Squadron USAF G review

Consolidate Advanced Phase (T-1) of Need scenario
E&T-0008 Undergraduate Flight Training Columbus AFB 48th Flying Training Squadron USAF L review

Consolidate Advanced Phase (T-1) of Need scenario
E&T-0008 Undergraduate Flight Training Laughlin AFB 86th Flying Training Squadron USAF L review

Consolidate Advanced Phase (T-1) of Capacity and
E&T-0008 Undergraduate Flight Training Little Rock AFB 86th Flying Training Squadron USAF G Mission

Consolidate Advanced Phase (T-1) of Capacity issue at
E&T-0008 Undergraduate Flight Training Tinker AFB T-1 Det from Altus (48 FTS / 32 FTS) USAF G Tinker. May look

Consolidate Advanced Phase (T-1) of Need scenario
E&T-0008 Undergraduate Flight Training Vance AFB 32 Flying Training Squadron USAF L review
E&T-0009 Establish Western T&E OAR Complex Buckley AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex Edwards AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex Eglin AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex Ellsworth AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex Luke AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex McConnell AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex Nellis AFB USAF NO
E&T-0009 Establish Western T&E OAR Complex Selfridge ANGB USAF NO
E&T-0009 Establish Western T&E OAR Complex Shaw AFB USAF NO
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Air Force Impacted Installations -- Scenario Sort (As of 10/22 OSD Database)

Scenario ID Scenario Title Base Name Activity Name lSerwce IGamILoss AF Position |

E&T-0009 Establish Western T&E OAR Complex Tucson IAP AGS USAF NO

E&T-0009 Establish Western T&E OAR Complex Vandenberg AFB USAF NO
Establish Joint Center of Excellence for

E&T-0014 Religious SST/PDE Functions Maxwell AFB Chaplain's School USAF Continue
Establish Joint Center of Excellence for

E&T-0014 Religious SST/PDE Functions Maxwell AFB Enlisted Chaplain's Support Courses USAF Continue
Establish Joint Center of Excellence for Legal

E&T-0015 SST/PDE Functions Maxwell AFB JAG SST/PDE Courses (from Ft. Jackson) USAF Continue
Establish Joint Center of Excellence for Legal

E&T-0015 SST/PDE Functions Maxwell AFB Legal Courses (from Camp Lejeune) USAF Continue
Establish Joint Center of Excellence for Legal

E&T-0015 SST/PDE Functions Maxweii AFB Naval Justice School (from NAVSTA Newport) USAF Continue
Establish Joint Center of Excellence for Legal University of Virginia (from University of Virginia

E&T-0015 SST/PDE Functions Maxwell AFB Charlottesville) USAF Continue
Establish Joint Center of Excellence for

E&T-0016 Culinary Training Lackland AFB 366th Squadron ( Culinary School only) USAF Privatize?
Administration, Personnel, and Finance

E&T-0017 Training Keesler AFB Admin, Personnel and Finance Schools from Camp Lejeune, |USAF Continue
Administration, Personnel, and Finance

E&T-0017 Training Keesler AFB Admin, Personnel and Finance Schools from Ft. Jackson USAF Continue
Administration, Personnel, and Finance

E&T-0017 Training Keesler AFB Admin, Personnel, and Finance schools from NTTC, Meridian|USAF Continue
Establish Joint Center of Excellence for

E&T-0018 Intelligence Training Goodfellow AFB Army Intelligence Schools USAF Continue
Establish Joint Center of Excellence for

E&T-0018 Intelligence Training Goodfellow AFB Center for Naval Intelligence USAF Continue
Establish Joint Center of Excellence for

E&T-0018 Intelligence Training Goodfellow AFB Intelligence Training Functions -Corry Station USAF Continue
Establish Joint Center of Excellence for

E&T-0018 Intelligence Training Goodfellow AFB Naval Intelligence School USAF Continue
Establish Joint Center of Excellence for

E&T-0019 Space Training Peterson AFB Space Training Function USAF Continue
Establish Joint Center of Excellence for

E&T-0019 Space Training Vandenberg AFB Space Training Function from Dahigren USAF Continue
Establish Joint Center of Excellence for

E&T-0019 Space Training Vandenberg AFB Space Training Function from Peterson AFB USAF Continue
Establish Joint Center of Excellence for

E&T-0019 Space Training Vandenberg AFB Space Training Function from Redstone USAF Continue
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Air Force Impacted Installations -- Scenario Sort (As of 10/22 OSD Database)

Scenario ID ]Scenario Title Base Name [Activity Name Service |Gain/Loss| AF Position l
UNCLEAR, Need
E&T-0020 JSF Initial Training Beddown Columbus AFB 3rd Flying Training Squadron T-6 USAF G Review
UNCLEAR, Need
E&T-0020 JSF Initial Training Beddown Eglin AFB 33rd Fighter Wing (Wing HQ, OG, and MG) USAF L Review
UNCLEAR, Need
E&T-0020 JSF Initial Training Beddown Eglin AFB JSF Squadron USAF G Review
UNCLEAR, Need
E&T-0020 JSF Initial Training Beddown Moody AFB 347 Rescue Wing (Wing HQ, OG, and MG) USAF L Review
UNCLEAR, Need
E&T-0020 JSF Initial Training Beddown Moody AFB 3rd Flying Training Squadron T-6 USAF L Review
UNCLEAR, Need
E&T-0020 JSF Initial Training Beddown Moody AFB JSF Squadron USAF G Review
Military Personnel Centers in the San Antonio
HSA-0002 Geo-cluster Air Reserve Personnel |Air Reserve Personnei Center (ARPC) (Buckiey Annex) USAF L Continue
Military Personnel Centers in the San Antonio
HSA-0002 Geo-cluster Randolph AFB Air Force Personnel Center USAF G Continue
Military Personnel Centers in the San Antonio
HSA-0002 Geo-cluster Randolph AFB Individual Navy and Marine Corps Personnel Centers USAF G Continue
GC-MPC-0009: Consolidate/Co-locate Army
HSA-0004 & Air Force Personnel at Randolph AFB Air Reserve Personnel |Air Reserve Personnel Center (ARPC) (Buckley Annex) USAF L Continue
GC-MPC-0009: Consolidate/Co-locate Army Air Force Personnel Center (AFPC) (only ARPC
HSA-0004 & Air Force Personnel at Randolph AFB Randolph AFB Consolidated -- Army HRC will be co-located) USAF G Continue
GC-MPC-0010: Consolidate/Co-locate All NO. Need to
HSA-0005 Military Personnel Centers at Ft Leavenworth |Air Reserve Personnel |Air Reserve Personnel Center (ARPC) (Buckley Annex) USAF L consolidate AFPC
GC-MPC-0010: Consolidate/Co-locate Al NO. Need to
HSA-0005 Military Personnel Centers at Ft Leavenworth [Randolph AFB Air Force Personnel Center (AFPC) (Mil Pers functions only) |USAF L consolidate AFPC
GC-MPC-0013: Consolidate/Co-locate AF
HSA-0008 Personnel and Recruiting at Randolph AFB  |Air Reserve Personnel |Air Reserve Personnel Center (ARPC) (Buckley Annex) USAF L Continue
GC-MPC-0013: Consolidate/Co-locate AF personnel functions) (Co-locate with Air Force Recruiting
HSA-0008 Personnel and Recruiting at Randolph AFB  |Randolph AFB functions) USAF G Continue
GC-MPC-0013: Consolidate/Co-locate AF Reserve Recruiting Service and Consolidated Air Force Under Coord with
HSA-0008 Personnel and Recruiting at Randolph AFB  |Randolph AFB military personnel functions) USAF G AF/DP and AF/RE
GC-MPC-0013: Consolidate/Co-locate AF Under Coord with
HSA-0008 Personnel and Recruiting at Randolph AFB  |Robins AFB Air Force Reserve Recruiting Service USAF L AF/DP and AF/RE
GC-IM-0001: Establish Joint Base Bragg-
HSA-0009 Pope Pope AFB Installation Mangement USAF L Transfer to Army
GC-IM-0002: Establish Joint Base Lewis- Milvalue is not
HSA-0010 McChord McChord AFB Installation Management USAF L clear
GC-IM-0003: Establish Joint Base McGuire- Milvalue is not
HSA-0011 Dix-Lakehurst McGuire AFB Installation Management USAF G clear
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ScenariolD  |Scenario Title Base Name Activity Name [Service [Gain/Loss| AF Position |
GC-IM-0004: Establish Joint Base Andrews- Milvalue is not
HSA-0012 Washington Andrews AFB Installation Management USAF G clear
GC-IM-0005: Establish Joint Base Anacostia- Milvalue is not
HSA-0013 Bolling-NRL Bolling AFB Installation Management USAF L clear
GC-IM-0008: Establish Joint Base Pearl Milvalue is not
HSA-0016 Harbor-Hickam Hickam AFB Installation Management USAF L clear
GC-IM-0014: Consolidate Lackland AFB, Ft Milvalue is not
HSA-0017 Sam Houston and Randolph AFB Lackland AFB USAF clear
GC-IM-0014: Consolidate Lackland AFB, Ft Milvalue is not
HSA-0017 Sam Houston and Randolph AFB Randolph AFB USAF clear
GC-FM-0001: Consolidate DFAS 24 Central
HSA-0018 and Field Operating Sites into 3 Sites Offutt AFB DFAS - Omaha USAF L Continue
GC-CF-0013: Create a Single Southwestern
HSA-0021 Regional Correctional Facility Edwards AFB Edwards Confinement Facility USAF 3 Continue
GC-CF-0013: Create a Single Southwestern
HSA-0021 Regional Correctional Facility Edwards AFB Kirtland Confinement Facility USAF L Continue
GC-CF-0013: Create a Single Southwestern
HSA-0021 Regional Correctional Facility Kirtland AFB USAF Continue
GC-CF-0014: Create a Single Midwestern
HSA-0022 Regional Correctional Facility Lackland AFB Lackland Confinement Facility USAF L Continue
MOB-MOB-0001: Establish Joint Mobilization Same as HSA
HSA-0025 Site Dix/McGuire/Lakehurst McGuire AFB USAF 42/80
MOB-MOB-0002: Establish Joint Mobilization
HSA-0026 Site Lewis/McChord McChord AFB USAF Same HSA 43/80
Consolidate CPOs at
HSA-0029 GC-CP0O-0001: Consolidate CPOs Bolling AFB 11 WG/DPC USAF L Randolph ONLY
Consolidate CPOs at
HSA-0029 GC-CPO-0001: Consolidate CPOs Hill AFB OO0-ALC USAF L Randolph ONLY
Consolidate CPOs at
HSA-0029 GC-CPO-0001: Consolidate CPOs Randolph AFB AFPC USAF G Randolph ONLY
Consolidate CPOs at
HSA-0029 GC-CPO-0001: Consolidate CPOs Robins AFB 78 MSG/DPC USAF L Randolph ONLY
Consolidate CPOs at
HSA-0029 GC-CPO-0001: Consolidate CPOs Tinker AFB 72 MSG/DPC USAF L Randolph ONLY
Consolidate CPOs at
HSA-0029 GC-CPO-0001: Consolidate CPOs Wright-Patterson AFB |88 MSG/DPC USAF L Randolph ONLY
GC-CPO-0002: Consolidate DoD Agency Consolidate CPOs at
HSA-0030 CPOs with Service CPOs Randolph AFB AFPC USAF G Randolph ONLY
GC-CPO-0003: Realign Maximum CPOs Per Consolidate CPOs at
HSA-0031 MILDEP & 4th Estate Bolling AFB 11 WG/DPC USAF L Randolph ONLY
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Scenario ID Scenario Title Base Name Activity Name Service |[Gain/Loss AF Position ]
GC-CPO0O-0003: Realign Maximum CPOs Per Consolidate CPOs at

HSA-0031 MILDEP & 4th Estate Hill AFB OO0-ALC USAF L Randolph ONLY
GC-CP0-0003: Realign Maximum CPOs Per Consolidate CPOs at

HSA-0031 MILDEP & 4th Estate Randolph AFB AFPC USAF G Randolph ONLY
GC-CP0-0003: Realign Maximum CPOs Per Consolidate CPOs at

HSA-0031 MILDEP & 4th Estate Robins AFB 78 MSG/DPC USAF L Randolph ONLY
GC-CP0-0003: Realign Maximum CPOs Per Consolidate CPOs at

HSA-0031 MILDEP & 4th Estate Tinker AFB 72 MSG/DPC USAF L Randolph ONLY
GC-CP0O-0003: Realign Maximum CPOs Per Consolidate CPOs at

HSA-0031 MILDEP & 4th Estate Wright-Patterson AFB |88 MSG/DPC USAF L Randolph ONLY
GC-IM-0009: Consolidate Charleston AFB Milvalue is not

HSA-0032 and Naval Weapons Station Charleston Charleston AFB USAF clear
GC-IM-0013 Consolidate North Hampton Milvalue is not

HSA-0033 Roads Installations Langley AFB USAF ciear
MAH-R&RC-0008: Co-locate National Guard

HSA-0035 HQs Andrews AFB Army National Guard USAF G Capacity Issues
MAH-R&RC-0008: Co-locate National Guard

HSA-0035 HQs Andrews AFB National Guard Bureau USAF G Capacity Issues
MAH-R&RC-0007: Co-locate Service

HSA-0036 Reserve Commands Robins AFB Marine Forces Reserve Command USAF G Continue
MAH-R&RC-0007: Co-locate Service

HSA-0036 Reserve Commands Robins AFB Naval Reserve Command USAF G Continue
MAH-R&RC-0007: Co-locate Service

HSA-0036 Reserve Commands Robins AFB U.S. Army Reserve Command USAF G Continue
Base/Mobilization Site -

HSA-0042 McGuire/Dix/Lakehurst McGuire AFB USAF Continue
GC-IM-0016: Establish Joint

HSA-0043 Base/Mobilization Site - Lewis/McChord McChord AFB USAF Continue
GC-IM-0015: Establish Joint

HSA-0044 Base/Mobilization Site - Bragg/Pope Pope AFB USAF Continue
Information Systems Agency (DISA)

HSA-0046 Components outside of DC Area Offutt AFB DISA USAF G Continue

\ Defense Agency (MDA) outside of the DC Continue,

HSA-0049 Area Peterson AFB MDA USAF G possible capacity
MAH-MAH-0024: Co-locate Miscellaneous Continue,

HSA-0056 USAF Leased Locations Andrews AFB AF Personnel Operations USAF G possible capacity
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB AF/CIO USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB AF/DP USAF G Andrews??
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Air Force Impacted Installations -- Scenario Sort (As of 10/22 OSD Database)

Scenario ID |Scenario Title ~_ |Base Name Activity Name IService GainILossl AF Position
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB AF/HO USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB AF/IL USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB AF/JA USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB AF/XO USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/AA USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/AG USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/AQ USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/FM USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/GC USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/IE USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/PA USAF G Andrews??
MAH-MAH-0024: Co-locate Miscellaneous and Capacity at

HSA-0056 USAF Leased Locations Andrews AFB SAF/SB USAF G Andrews??
MAH-COCOMs-0001: Relocate

HSA-0059 SOUTHCOM HQ Homestead ARS SOUTHCOM HQ USAF G Continue

HSA-0060 MAH-COCOMs-0009: Relocate FORSCOM |Peterson AFB FORSCOM HQ USAF G Capacity?
MAH-MAH-0026: Relocate USAF Flight

HSA-0066 Standards Agency Andrews AFB USAF Flight Standards Agency USAF L Continue
MAH-MAH-0026: Relocate USAF Flight should be Will-Rogers

HSA-0066 Standards Agency Tinker AFB USAF Flight Standards Agency USAF G FAA Center
MAH-MAH-0011: Co-locate MILDEP and DoD

HSA-0070 Medical Activities Bolling AFB USAF Medical Support Agency USAF L Continue
GC-DA-0002: Consolidate NCR Force 89th Airlift Wing (Anti-Terrorism, CBRNE, Physical Security,

HSA-0073 Protection Andrews AFB Law Enforcement & Security Force, and OPSEC Programs) |USAF L Continue
GC-DA-0002: Consolidate NCR Force DeCA (Anti-Terrorism, CBRNE, Physical Security, Law

HSA-0073 Protection Andrews AFB Enforcement & Security Force, and OPSEC Programs) USAF L Continue
GC-DA-0002: Consolidate NCR Force DISA (Anti-Terrorism, CBRNE, Physical Security, Law

HSA-0073 Protection Andrews AFB Enforcement & Security Force, and OPSEC Programs) USAF L Continue
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Air Force Impacted Installations -- Scenario Sort (As of 10/22 OSD Database)
Scenario ID Scenario Title y _ ' Service |Gain/Loss AF Position
GC-DA-0002: Consolidate NCR Force Enforcement & Security Force, and Operations Security
HSA-0073 Protection - |Bolling AFB Prevention Programs) USAF L Continue
GC-DA-0002: Consolidate NCR Force Security, Law Enforcement & Security Force, and Operations
HSA-0073 Protection Bolling AFB Security Prevention Programs) USAF L Continue
MAH-MAH-0007: Co-locate MILDEP
HSA-0076 Investigation Agencies Andrews AFB AFOSI USAF L Capacity?
Blis, Campbell, Dix, Lewis, McCoy, Sill,
HSA-0080 Shelby, Atterbury, Fairchild AFB Continue
Blis, Campbell, Dix, Lewis, McCoy, Sill, Same as HSA
HSA-0080 Shelby, Atterbury, McChord AFB USAF 26/437?
Blis, Campbell, Dix, Lewis, McCoy, Sill, Same as HSA
HSA-0080 Shelby, Atterbury, McGuire AFB USAF 25/427?
IND-0001 Scenario MX-1; Derivative 3 Davis-Monthan AFB  |Davis-Monthan AFB USAF L Continue
IND-0001 Scenario MX-1; Derivative 3 Edwards AFB Palmdale - Boeing, Lockheed-Martin, Northrup Grumman USAF L Continue
IND-0001 Scenario MX-1; Derivative 3 Hill AFB Hill AFB USAF G Continue
IND-0001 Scenario MX-1; Derivative 3 Lackland AFB Lackland AFB USAF L Continue
IND-0001 Scenario MX-1; Derivative 3 Robins AFB Robins AFB USAF G Continue
IND-0001 Scenario MX-1; Derivative 3 Tinker AFB Tinker AFB USAF G Continue
IND-0008 Scenario MX-1; Derivative 1 Davis-Monthan AFB | Davis-Monthan AFB USAF L Continue
IND-0008 Scenario MX-1; Derivative 1 Edwards AFB Palmdale - Boeing, Lockheed-Martin, Northrup Grumman USAF L Continue
IND-0008 Scenario MX-1; Derivative 1 Hill AFB Hill AFB USAF G Continue
IND-0008 Scenario MX-1; Derivative 1 Lackland AFB Lackland AFB USAF L Continue
IND-0008 Scenario MX-1; Derivative 1 Robins AFB Robins AFB USAF G Continue
IND-0008 Scenario MX-1; Derivative 1 Tinker AFB Tinker AFB USAF G Continue
MED-0001 Disestablish Hickam AFB Clinic Hickam AFB 15th Medical Group USAF L Continue
MED-0002 Close Walter Reed Army Medical Center Andrews AFB 89th Medical Group USAF G Continue
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Scenario ID |Scenario Title . |Base Name Activity Name lService ‘GainILoss AF Position
Close Bethesda National Naval Medical

MED-0003 Center Andrews AFB 889th Medical Group USAF G Continue

MED-0004 Disestablish Inefficient Inpatient Functions United States Air Force] 10 Medical Group USAF L Continue
Consolidate Initial Enlisted Medical Tech

MED-0005 Training at Ft Sam Houston Sheppard AFB 82nd Medical Training Group USAF L Continue
Consolidate Aerospace Medical Training at

MED-0006 Pensacola NAS Brooks City-Base USAF School of Aerospace Medicine USAF L Continue
Consolidate Aerospace Medical Training at

MED-0007 Brooks City Base Brooks City-Base USAF Continue
Consolidate Aerospace Medical Training at Ft

MED-0008 Rucker Brooks City-Base USAF Continue
Consolidate Preventative Medical Functions

MED-0009 at Portsmouth VA Brooks City-Base USAF Continue
Consolidate Preventative Medical Functions

MED-0010 at Brooks City Base Brooks City-Base USAF Continue
Consolidate Preventative Medical Functions

MED-0011 at Aberdeen Brooks City-Base USAF Continue
Consolidate Aerospace Medical Training at

MED-0012 Wright-Patterson AFB Brooks City-Base USAF Continue
Consolidate Aerospace Medical Training at

MED-0012 Wright-Patterson AFB Wright-Patterson AFB USAF Continue

MED-0013 Disestablish Langley AFB Medical Facility  |Langley AFB 1st Medical Group USAF L Continue

MED-0014 Disestablish Ft Eustis Army Hospital Langley AFB 1st Medical Group USAF G Continue
Realign Langley AFB and Ft Eustis Inpatient

MED-0015 Care to Veterans Affairs Hospital Langley AFB 1st Medical Group USAF L Continue
Disestablish 59th Medical Wing Inpatient

MED-0016 Facility Lackland AFB 59th Medical Wing USAF L Continue

MED-0017 Disestablish Pope AFB Clinic Pope AFB 43 Medical Group USAF L Continue

MED-0018 Realign Andrews AFB Inpatient Services Andrews AFB 89th Medical Group USAF L Continue

MED-0019 Realign Andrews AFB Inpatient Services Andrews AFB 89th Medical Group USAF L Continue
and distribution functions in North Hampton Needs to be

S&S-0001 Roads area Langley AFB USAF compatable with
Regionalization of Strategic Distribution (5

$&S-0003 regions) Hill AFB USAF Continue
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ScenariolD  [Scenario Title - Base Name Activity Name , Service IGainILoss AF Position
Regionalization of Strategic Distribution (5

S&S-0003 regions) Robins AFB USAF Continue
Regionalization of Strategic Distribution (5

$&8-0003 regions) Tinker AFB : USAF Continue
Regionalization of Strategic Distribution (4

S&S-0004 regions) Hill AFB USAF Continue
Regionalization of Strategic Distribution (4

S&S-0004 regions) Robins AFB USAF Continue
Regionalization of Strategic Distribution (4

S&S-0004 regions) Tinker AFB USAF Continue
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Edwards AFB Fixed wing research ) USAF L RD&A to WPAFB--
Establish Joint Centers for Air Platforms ) All Fixed Wing

TECH-0001 Centers Hanscom AFB Fixed wing D&A USAF L RD&A to WPAFB--
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Hill AFB fixed wing RD&A USAF L RD&A to WPAFB--
Establish Joint Centers for Air Platforms

TECH-0001 Centers Robins AFB rotary wing D&A USAF L Continue
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Rome Laboratory fixed wing research USAF L RD&A to WPAFB--
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Tinker AFB fixed wing D&A USAF L RD&A to WPAFB--
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Wright-Patterson AFB |Fixed wing D&A USAF G RD&A to WPAFB--
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Wright-Patterson AFB |fixed wing RD&A USAF G RD&A to WPAFB--
Establish Joint Centers for Air Platforms All Fixed Wing

TECH-0001 Centers Wright-Patterson AFB |Fixed Wing Research USAF G RD&A to WPAFB--
Establish Joint Centers for Air Platforms

TECH-0001 Centers Wright-Patterson AFB |rotary wing D&A USAF G Continue
Establish Joint Centers for Air Platforms

TECH-0001 Centers Wright-Patterson AFB |rotary wing T&E USAF L Continue
RDAT&E at 3 primary locations & 4 specialty All Directed

TECH-0002 ) locations Edwards AFB Directed Energy D&A USAF L Energy RDA to

RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0002 locations Eglin AFB weapons D&A USAF G of RDA and T&E

RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0002 locations Eglin AFB weapons DAT&E USAF G of RDA and T&E

RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0002 locations Hill AFB weapons DAT&E USAF L of RDA and T&E
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Scenario ID Scenario Title Base Name Activity Name ]Service Gain/Loss| AF Position _|
RDATA&E at 3 primary locations & 4 specialty AF to Retain Lead
I TECH-0002 locations Holloman AFB weapons T&E USAF L of RDA and T&E
| RDAT&E at 3 primary locations & 4 specialty All Directed
' TECH-0002 locations Kirtland AFB Directed Energy D&A USAF G Energy RDA to
RDATA&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0002 locations Tinker AFB weapons D&A USAF L of RDA and T&E
] RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
-TECH-0002 locations Wright-Patterson AFB |weapons DAT&E USAF L of RDA and T&E
: All Directed
TECH-0003 Directed Energy Research Edwards AFB directed Energy D&A USAF L Energy RDA to
All Directed
TECH-0003 Directed Energy Research Kirtland AFB directed Energy D&A USAF G Energy RDA to
Directed Energy T&E to White Sands Missile
TECH-0004 Range Holloman AFB weapons T&E USAF L Continue
Consolidate Rotary Wing RDAT&E into 2
TECH-0005 core sites. Robins AFB rotary wing D&A USAF L Continue
Consolidate Rotary Wing RDAT&E into 2
TECH-0005 core sites. Wright-Patterson AFB |rotary wing D&A USAF L Continue
Consolidate Rotary Wing RDAT&E into 2
TECH-0005 core sites. Wright-Patterson AFB |rotary wing T&E USAF L Continue
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Edwards AFB fixed wing research USAF L RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Hanscom AFB fixed wing D&A USAF L RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Hill AFB fixed wing RD&A USAF L RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Robins AFB fixed wing D&A USAF L RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Rome Laboratory fixed wing research USAF L RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Tinker AFB fixed wing D&A USAF L RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Wright-Patterson AFB |fixed wing D&A USAF G RD&A to WPAFB--
i Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Wright-Patterson AFB |fixed wing RD&A USAF G RD&A to WPAFB--
Establish Joint Centers for Fixed Wing All Fixed Wing
TECH-0006 Platform RDAT&E Wright-Patterson AFB |fixed wing research USAF G RD&A to WPAFB--
AF desires "Joint"|
TECH-0008 CA4ISR Cross DTAP & Function Brooks City-Base Air Info Systems RD&A USAF L Cntr for C4ISR w/ |
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AF desires "Joint"|
TECH-0008 C4ISR Cross DTAP & Function Edwards AFB Air Info Sys & sensor T&E USAF G Cntr for C4ISR w/

AF desires "Joint"|
TECH-0008 C4ISR Cross DTAP & Function Eglin AFB Air Info Sys & sensor T&E USAF L Cnir for C4ISR w/

AF desires "Joint"|
TECH-0008 CA4ISR Cross DTAP & Function Hanscom AFB Air Info sys RD&A USAF G Cntr for C4ISR w/

AF desires "Joint"
TECH-0008 C4ISR Cross DTAP & Function Hanscom AFB Air IS RD&A USAF G Cntr for C4ISR w/

AF desires "Joint™
TECH-0008 CAISR Cross DTAP & Function AFB Air Sensor RD&A USAF L Cntr for C4ISR w/

AF desires "Joint"|
TECH-0008 C4ISR Cross DTAP & Function Holloman AFB Air info sys & Sensor T&E USAF L Cntr for C4I1SR w/

s AF desires "Joint"

TECH-0008 CA4ISR Cross DTAP & Funclion Kirtland AFB Air info sys & sensor T&E USAF b Cntr for C4iSR w/

AF desires "Joint"
TECH-0008 CA4ISR Cross DTAP & Function Rome Laboratory air info sys RD&A USAF L Cntr for C4ISR w/

AF desires "Joint"|
TECH-0008 CA4ISR Cross DTAP & Function Rome Lab y air sensor RD&A USAF L Cntr for C4I1SR w/

AF desires "Joint"
TECH-0008 C4ISR Cross DTAP & Function Wright-Patterson AFB |air info sys RD&A USAF L Cntr for C4ISR w/

AF desires "Joint"|
TECH-0008 C4ISR Cross DTAP & Function Wright-Patterson AFB |Air Sensor RDEA USAF G Cntr for C4ISR w/

AF does not favor
TECH-0008 Defense Research Service Led Laboratories |Edwards AFB USAF DRLs

AF does not favor
TECH-0009 Defense | Service Led Lab in AFB USAF DRLs

AF does not favor
|TECH-0008 Defense R h Service Led L AFB USAF DRLs

AF does not favor
TECH-0009 Defense Research Service Led Laboratories |Kirtland AFB USAF DRLs

AF does not favor
TECH-0009 Defense R Service Led L Rome Laboratory USAF DRLs

AF does not favor
TECH-0009 Defense Research Service Led | Wright-Patterson AFB USAF DRLs

Scenario returned
TECH-0011 Joint Training RD&A Center Hill AF8 AFB-ASC/YW USAF L to AF

Scenario returned
TECH-0011 Joint Training RD&A Center Wright-Patterson AFB [ASCIYW USAF L . loAF

RDATA&E at 3 primary locations & 4 specialty /
TECH-0012 locati Edwards AFB USAF L
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ScenarioID ___|Base Name _"Kctivity Name |Service |[Gain/Loss AF Position |
RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Eglin AFB PMs/technical USAF G of RDA and T&E
RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Eglin AFB weapons D&A USAF G of RDA and T&E
RDATA&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Eglin AFB weapons DAT&E USAF G of RDA and T&E
RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Eglin AFB weapons RDAT&E USAF G of RDA and T&E
RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Hill AFB weapons DAT&E USAF L of RDA and T&E
RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Holloman AFB weapons T&E USAF L of RDA and T&E
RDAT&E at 3 primary locations & 4 specialty All Directed
TECH-0012 locations Kirtiand AFB directed energy D&A USAF G Energy RDA to
RDAT&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Tinker AFB weapons D&A USAF L of RDA and T&E
RDATA&E at 3 primary locations & 4 specialty AF to Retain Lead
TECH-0012 locations Wright-Patterson AFB [weapons DAT&E USAF L of RDA and T&E
Consolidate Ground Platform RDAT&E into 2
TECH-0013 core sites Robins AFB USAF Continue
Consolidate Ground Platform RDAT&E into 2
‘TECH-0013 core sites Tyndall AFB USAF Continue
Air Force led
TECH-0014 Establish Joint Centers for Space RDAT&E |Kirtland AFB USAF Center at
v Air Force led
TECH-0014 Establish Joint Centers for Space RDAT&E |Peterson AFB USAF Center at
USA-0040 105 7th SFG from FT Bragg ( EGLIN AFB)  |Eglin AFB USAF Continue
No, How about
USA-0042 166 3rd SFG from FT Bragg (Nellis AFB) Nellis AFB USAF Cannon?
169 5th SFG from Fort Campbell ( Nellis No, How about
USA-0043 AFB) Nellis AFB USAF Cannon?
No, Robins?
USA-0067 291Closure - Ft. Gillem - Ft. Drum Dobbins ARB USAF Capacity
No, Robins?
USA-0068 290 Closure - Ft. Gillem - Ft. Knox Dobbins ARB USAF Capacity
No, How about
USA-0078 123 Aviation Bde UA to Holomon AFB Holloman AFB USAF Cannon?
iUSAF-OO18 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 28 Aircraft Maintenance Squadron USAF G
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Scenario ID ]Scenario Title Base Name 4__4_Activity Name = = @ @ Service Gain/Loss] __AF Position 1
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 317 Maintenance Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 317 Operations Support Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 34 Bomb Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 37 Bomb Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 39 Airlift Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB 40 Airlift Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Dyess AFB B-1B Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Elisworth AFB 28 Aircraft Maintenance Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Bomb Wing HQ USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Civil Engineer Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Communications Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Comptroller Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Elisworth AFB 28 Contracting Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Logistics Readiness Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Maintenance Group, HQ USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Maintenance Operations Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Maintenance Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Medical Group, HQ USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Medical Operations Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Medical Support Squadron USAF L
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USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Mission Support Group USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Elisworth AFB 28 Mission Support Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Operations Group, HQ USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Operations Support Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Securtiy Forces Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 28 Services Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Eilisworth AFB 34 Bomb Squadron USAF L
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Ellsworth AFB 37 Bomb Squadron USAF k
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB 317 Aircraft Maintenance Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB 317 Airlift Group USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB 317 Maintenance Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB 317 Operations Support Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB 39 Airlift Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB 40 Airlift Squadron USAF G
USAF-0018 Consolidate B-1 Fleet At Dyess AFB Little Rock AFB C-130H Squadron USAF G
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