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WASHINGTON. DC 20330-1000 

OFFICE OF THE ASSISTANT SECRETARY 

DEC 2 2004 
MEMORANDUM FOR RECORD 

SUBJECT: Minutes of Air Force Base Closurt E x d v e  Group (AFLBCEG) Mtg, 01 Nov 2004 

, -  . . .- 

- C,. , . 
. I  .I . . 

, .. ' 

- ,  

' I '  ! 

, , 

I - 

- .  

, , 
, . 

- - ,  
;- , 

- "a 

. ,  . 
, , 

; ,  ( 
- ,  . , 

- ,  , 
, , . . .. - . - 

- .  

I 

Mr Pase called the meeting to order at 1300, the Pentagon, Rmm 5C279. The meeting 
was categorized as & h i v e .  A t t a b c e  ia at Atch 1. Mr Pease reviewed the BRAC 
schedules (Slide 4) and previewed the agenda, s updated the data call status 
and teqwb for clarification (Slides 5-7). briefed a JCSG update for 
i n f d o n .  

briefed the cueing Tool and Military-Vdue h c a s  for d e l i M m  
using an actual qmadd=t for the Cuing Tool. Maj Gen H* reviewed the overall p a s  
to focus the B C W s  di8cUSgioa The purpe of the Cumng Tool is to use the BCEG's modeled 
military value kctom and lay down the Total Force against unmmkained base selection as a 
s b r h g  point for d o  development. It is a point became there are sum military value8 
that cannot be m&led. Brig Gen Holland was tasked to prepare a Ystrawmm" Rula of 
Engagement (ROE) for Subject Matts Experts (SMEs) to build Scenario Pmpsds h m  the 
initial raw output. 

The reviewed the Agenda for the next m6tting. Following the 
c o a c l ~  ramdm the meeting cuncluded at 1247. The next BCEG mgeting is 
November 2,2004 at 0830 in Pentagon Room 5C279. 
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co-chairs' 
scheduled for 

GARY k-AF 
AFlXP (BUC) 
Co-Chairman 

Attachments: 
A3 stated 
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BCEG Schedule
Nov 04-Feb 05

Nav BCEG Meetings
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Agenda.. 1 Nov 04

1300-1315 Opening Business Co-chairs

1315-1430 JCSG Scenarios
--. .-

Break

1445-1700 Cueing Tool and Mil Value Process
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5

Data Calls
(as of 27 Oct)

All Data Calls at HAF-level
149 approval actions remaining; status by 2-Ltr

99.7% complete, 149 (of 51,281)
Increases are questions in ‘Change’

2

0

143

1

0

3

0
Today

0%0FM
+200%0IE

ReductionLast MeetingOrg

0%143ANG
+100%0AQ

0%0XO
+200%1SG

0%0IL
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6

Requests for Clarification
(as of 27 Oct)

Time on Task by Action Office

0
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> 5 Days

Overdue

Total RFC

Currently 19 overdue RFCs
(open > 10 days)
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Requests for Clarification
(as of 27 Oct)

RFC's by Data Can
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Data Call Number

TOTAL RFC's: 187
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JCSG Update Briefs

. Thursda~ 4 Nov
.
.

. Monda~ 8 Nov
.

. Tuesda~ 9 Nov
.
.
.

Integrity- Service - Excellen ce
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1300-1315 Opening Business,

1315-1430 JCSG Scenarios

1445-1700

Break

Cueing Tool and Mil Value Process

Integrity - Service - Excellence
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1300-1315 Opening Business

1315-1430 JCSG Scenarios

Break

1445-1700 Cueing Tool and Mil Value Process

Integrity - Service - Excellence

Agenda
1 Nov04

Co-chairs

Agenda
1 Nov04

Co-chairs
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1300-1315 Opening Business

1315-1430 JCSG Scenarios

Break

1445-1530 JCSG Scenarios

1530-1700 Cueing Tool and Mil Value Process

Integrity - Service - Excellence
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1300-1315 Opening Business

1315-1430 JCSG Scenarios

Break

1445-1530 JCSG Scenarios

1530-1700 Cueing Tool and Mil Value Process

Integrity - Service - Excellence

Agenda
1 Nav 04

Co-chairs
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Agenda
1 Nav 04

Co-chairs

9

J

3

12

DCN: 5966



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

13

Cueing Tool 
What it is / does

Does incorporate many principles and imperatives
Is loaded with all MCI scores
Is loaded with current weapon system theoretical 
capacity
Is loaded with predominant weapon system cost 
data (up to 2 additional squadrons)
Does incorporate force structure through 2011
Does default to current weapon system “families”

Is a starting point for analysis

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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14

Cueing Tool 
What it isn’t / doesn’t

Does not incorporate all principles and imperatives
Does not reallocate capacity among current weapon 
systems (e.g. Dyess AFB) 
Does not account for cross MDS beddown plans / 
actions (e.g. Mountain Home)
Does not account for emerging weapon systems out 
to 2025  
Does not incorporate “Other Considerations” –
Criteria 6-8
Does not address compatibility issues among ops 
and training (e.g. F-16 Blocks)

Augments, but is not a substitute
for military judgment
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Draft Deliberative Document For Discussion Purposes Only-.Not Releasable Under FOIA

aaseName~ACttvitY;Name*

Air Force Impacted Installations -- Scenario Sort (As of 10/22 OSD Database)

TECH-0008 C4ISR Cross DTAP & Function

TECH-0008

TECH-0008

TECH-0008

TECH-0008

TECH-0008

TECH-0008 '

TECH-0008

TECH-0008

TECH-0008

TECH-0008

TECH..()()09

TECH..()()09

TECH..()()09

TECH..()()09

TECH..()()09

TECH..()()09

,TECH-001 I

r-
iTECHoOOl1

TECH-0012

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DTAP & Function

C4ISR Cross DT AP & Function

C4ISR Cross DTAP & Function

Defense Research Service Led laboratories IEdwards AFB

Defense Research Service Led laboratories IEgiin AiFB

Defense Research Service Led laboratories IHanscom AiFB

Defense Research Service Led laboratories IKirtland AiFB

Defense Research Service Led laboratories IRome laboratorv

Defense Research Service Led laboratories IWright-Patterson AiFB

Joint Training RD&A Center Hill AiFB AiFB-ASCIYW

Joint Training RD&A Center IWri9ht-Patterson AiFB IASCIYW
RDAT&E at 3 primary locations & 4 specialty
locations IEdwards AFB

Draft Deliberative Document For Discussion Purposes Only-Not Releasable Under FOIA

USAiF

USAF

USAiF

USAiF

USAiF

USAiF

USAiF

USAiF

USAF

USAF

USAiF

USAiF

USAiF

USAiF

USAiF

USAiF

USAiF

USAF

USAiF

USAiF

G

L

G

G

L

L

'L

L

L

L

G

L

L

rl
L ---. -

Pag.11 of 15

Edwards AFB Air Info Sys & sensor T&E

Eglin AFB Air Info Sys & sensor T&E

HanscomAFB Air Info sys RD&A

Hanscom AFB Air IS RD&A

Hanscom AiFB Air Sensor RD&A

Holloman AiFB Air Info sys & Sensor T&E

Kirtland AiFB Air info sys & sensor T&E

Rome Laboratory a info sys RD&A

Rome laboratory air sensor RD&A

air info sys RD&A

Air Sensor RD&A
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