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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY
MAR26 2004

MEMORANDUM FORRECORP

SUBJECT: Minutesof Air ForceBase ClosureExecutiveGroup(AF/BCEG)Meeting,22 Mar 04

Maj Gen HeckmanandMr Aimonecalledthe meetingto order at 0800 the Pentagon,
Room 5C279. Attendanceis1reflectedin attachment1.

Maj Gen Heckmanannouncedthat the meetingwas an in-progressreviewof the military
value questions fromteam leads and not deliberative. Following announcement of administrative
details,Maj Gen Heckmanprovidedintroductoryremarksand reviewedthe agenda. The
membersreviewedthe minutes from 15March04 meetingandapprovedthemwithoutcomment.

k providedan overviewof militaryvaluequestionwriting,characteristics
of militaryvalue the BCEG shouldconsider,and the questiontemplateto be used withinthe
BCEG. was followedby the followingpresentations.

Ibriefed Criteria7, notingthat the questionswere all oriented"outsidethe
base gate." recommendedthe questionon populationcenterscouldbe includedin
the militaryvalue sectionof the AF analysis;however,the BCEGdeferreddecisionto the
deliberativesession(Slides 113-138). - ; briefedSpace,Missilesand Launch. (Slides
15-24) He answeredtechnicalquestionsfromthe BCEGconcerningfrequencyspectrum,
azimuths,emissions,and encroachments. 1discussedAir ReserveComponent
(ARC) andHomelandDefense (HLD). The discussioncenteredon variousrecruitingpractices.
(Slides27-33). - - - - - ; describedMAPoperations,includinglanding/dropzone
characteristicsand capacitymeasures(Slides93-106). ..: describedCAF
operations. The discussionalso includedbuildableacreage,runways,ramps,hangar space,and
range access (Slides36-37). The discussionsgeneratedsomeBCEGguidance,whichwas
outlinedat the close of the meeting.

In responseto a question,Mr Aimonediscussedpotentialbeddownimpactsfor forces
returningfrom overseas.He noted guidancewouldbe forthcominglater in the springfrom
JCS/OSD. He clarifiedthat the processwill be to aligncandidatesets with requirementsversus
identifyingspecificbases, so the issue of whereto basereturningforcesis not a BRACissue.
Additionallyslides37-41 shouldbe scrubbedfor redundancywith JAST.

Maj Gen Heckmanand ; led the BCEGthrougha binningexercise. The
purposewas not to approvequestions,but fora polling of the BCEGto establisha non-binding
question-to-criteriastrawman list to aid the BCEGWorkingGroupin formulatinga proposed
attribute list for BCEG deliberation.

Mr Aimone/MGHeckmanrevieweda task list,whichflowedfromthe BCEGdiscussions:

DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

DCN: 6178



DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

1. BCEG Secretariattasked to schedulea presentationof the Educationand
TrainingJCSG/RangesSubgroupRangequestionsfor militaryvalue capture

2. SpaceTea:mtaskedto re-workthe frequencyspectrumquestionin concertwith
ILC

3. SAF/IEI and ILEwere taskedto reviewhousing(Criterion7) and detennine if
the AF methodologyto calculatehousingavailabilitycouldbe adoptedhere

4. CAF and MAPTeamstaskedto continuereworkingCAF/MAFMilitaryValue
questionsidentifiedby BCEG

5. ARC Teamtaskedto rework questionson demographicsandrecruiting
6. HLD TeaqItaskedto better fleshout additionalinfonnationlquestionson

homelanddefense
7. BCEG Seeretariattaskedto schedulea presentationby the Joint Action

ScenarioTeam(JAST)
8. BCEG Se~retariattaskedto provideproposedBCEGmeetingschedulethrough

July to BCEGmembersfor discussionat nextBCEG

Maj Gen Heckman aQdMr Aimone reiterated that leave should be scheduled before
August 2004. The BCEG copnnended the question writers for use of functional experts to refine
and direct the questions. Themeeting concluded at 1530. The next BCEG meeting is scheduled
for 26 March at 0830 in Rooin 5C279.

~
BCEG Recorder

The minutes above are approved.

~Q-
MICHAELA. AIMONE,P._.
SAF/IEB
Co-Chainnan

~w~
GARYHECKMAN,Maj Gen,USAF
AFIXP
Co-Chainnan

Attachments:
As Stated
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Base Closure Executive Group Attendance

Chairs

rtl" Mr. Mike Aimone

1:9"Mal Oen Gary Heckman

"Voting members are underlined
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Headquarters U.S. Air Force
Integrity - Service -Excellence
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BCEG

22 Mar 04

\I
0800.0030

0830.0900

0900.0930
0930-1000

1000-1100
1100-1200

1200-1330

1330-1400
1400-1430

1430-1530

1530-1600

1600-1630
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~ WayAhead to MVAnalysts.
Intra; "QuQstion Triago"

..Step1-
Spaco questions

- Break-
ARC/HLD questions

.. Lunch..
CAF/ISR questions

MAF/SOF questions
..Break -
..Stop 2 --

Bin Revlewod Question to Criteria

Criteria 7

8 Step Recap I Way Ahead

Agenda
22 Mar 04

MG Heckman

Functional OPRs

MGEltl Hockman
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8 S'fepSto Military Value
Analysis

Step 5: Weight the criteria
- Weight criteria 1-4

. Step 6: Weight the Attributes
- Bythis step you will havebuiltcomDlete.un-weiahted.filters. Now,apply
weiahtsto attributes-do this by filter

. Step7: Weight the Questions
- Now, apply weiahts to auestions -do this by filter

. Step 8: Approve Metrics
- Present each question with a Drooosed metric block for those filters selectina
this auestion

Integrity - Service - Excellence

0800-0830

0830-0900

0900-0930
0930-1000

1000-1100
1100-1200

1200-1330

1330-1400
1400-1430

1430-1530

1530-1600

1600-1630
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Agenda
22 Mar04

~Step Way Ahoad to MV Analysis

I Intr(): "Question Trla~(I"
- Step1-

Space questions

- Break-
ARC/HLD questions

- Lunch-
CAF/ISR questions

MAF/SOF questions
- Break -
- Step 2 --

Bin Reviewed Question to Criteria

Criteria 7

8 Step Recap I Way Ahead

MG Heckman

Functional OPRs

MGen Heckman
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Question Triage
MV Question Development Structure

1- BC,~G -~

rBC~-

Integrity -Service -Excellence
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1," #,: NOTRELEASABLEUNOEQuestion Triage

,.c Development and Review Steps.
-Identified HAF functional experts to lead MV question

development with representation across staff

-Foundation used for question development:
.BRAC 95 Questionnaire

.Data Call #1 -Capacity Questionnaire

.Weapon System Requirements

.Expeditionary Principles

-Eight rounds of review

-Identified list of necessary MV questions

.Already asked in Data Call #1 -has MV

.New questions for next data call

Integrity -Service -Excellence



NoTRElE lEUNDEQuestion Triage

Requirements

.Question must have Military Value in the context of

BRAG analysis

.Have a Source I Reference for answering

.Short Question Name and Tracking number

.Functional CPR
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NoTRELEASABLEUNDE"Question Triage

Characteristics
.Critically evaluate-"Does this reflect Military Value?" How?
.Should:

.Address installation characteristics ...NOT units based there

.Have a discrete answer: Yes, no, a number or a range

.Should .!lQ! be:
.Predicated on fungible assets

.Military personnel or portable equipment

.Based on unit-based plans

.DOC statements, TPFDDs, OPORDs, etc-apply to units, not bases

.Emphasis on:
.Things we can't change ...no matter how much money we have

.Location, WX, geography & terrain, encroachment, demographics

.Proximity to established training airspace & mission (HLD)

.Things that would be very expensive to replace

.Space launch infrastructure, ICBM silos

.Bulk logistics: rail, roads, port infrastructure; fuel delivery/storage

.Basic airfield capabilities: weight bearing, wide-body capable, MOG

Integrity -Service -Excellence
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NOT~-fQARamp/Runway

Good Question

Tracking #: A106 1./ one question =one answer
./ can be answered

Short Question Name: RunwayLengthI./ source document

Question: Howlongisyourinstall~,,", instrumentnmwoy?

SourcefortheSam. Supplement<asof1Jon04)
I < 8000' BadOPR: AFIXOO 8000 - 8500' OK

> 8500' Better

Question Breakdown

(for BCEGuse)
~ Whafs MY? ~ EasilyUnderstood?
~ Measurable?~ Discriminates?

Integrity - Service -Excellence
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0830.0900

0900-0930
0930-1000

1000-1100
1100.1200

120Q.1330

1330-1400
1400-1430

1430-1530

1530-1600

1600-1630
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8 Step Way Ahead to MVAnalysis

Intro: "Question Trlago"

- -Step 1-
, Space qU_l!.stions--Break -

ARCIHLD questions
..Lunch ..

CAFnSR questions

MAFJSOFquestions
- Break-
-Step2-

Bin Reviewed Question to Criteria

Criteria 7

8 Stop Recap JWay Ahead

_! FunctionalOPRs

Agenda
22 Mar04

MG Hockman

MGen Hockman
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Tracking #: 2.2A

Short Question Name: Frequency Spectrum Limitations

Question: Does your installation have operational limitations (to
include base boundaries, easements, obstructions, or frequency
emission restrictions) with use of or access to any of the following
line-of-sight and beyond line-of-sight frequency bands:
HF, VHF, UHF, L, S, C, X, KU, K and KA

Source for the Answer: New -Unit Frequency Managers

AF/XOSRCPR:
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Launch Bases

Tracking #: 52

Short Question Name: Fuel Storage

Question: If the installation has bulk propellant storage capabilty
for space and missile launch support in excess of 1000 gallons,
what is the maximum storage capacity, by propellant, in gallons?

Source for the Answer: New -Unit Fuels Management

CPR: AF/XOSR

Integrity -Service -Excellence



Tracking #: S 4 (1.1)

Short Question Name: Rail Service

Question: Does the installation have rail service for shipment of
stages and booster?

Source for the Answer: DoD #333

CPR: AF/XOSR

Integrity -Service -Excellence
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Space Bases
Tracking #: S 9A

Short Question Name: Emergency Power

Question: Ifyour base has an installed power plant capable of
generating electrical power greater than or equal to 15,000 kW,
what is your current operational requirement?

Source for the Answer: New- Unit Civil Engineering

OPR: AFIXOSR

Question Breakdown

0 MV? 0 EasilyUnderstood?
0 Measurable?0 Discriminates?

Integrity -Service - Excellence
23
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Missile and Range Bases

Tracking #: S 20

Short Question Name: Munitions

Question: Does your base possess a currently certified

Source for the Answer: DoD #20

OPR: AFIIL

Question Breakdown

0 MV? 0 EasilyUnderstood?
0 Measurable?0 Discriminates?

Integrity - Service - Excellence
24
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Agenda
22 Mar 04

OSOO..()S30 S Step Way Ahead to MVAnalysis MG Heckman

OS30..()900 Intro: "Question Triage"-Step1-
0900..()930 $pace questions Functional OPRs
0930-1000

I
-Break-

I

1000-1100 ARC/HLDquestions
1100-1200 -Lunch-
1200-1330CAFIISR questions

1330-1400 MAF/SOF questions
1400-1430 -Break-

-Step2-
1430-1530 Bin Reviewed Question to Criteria

1530-1600 Criteria 7

1600-1630 8 Step Recap I Way Ahead MGen Heckman

Integrity -Service -Excellence
25
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Agenda... 22 Mar 04,
0800-0830 8 Step WayAhead to MVAnalysis MGHockman

0830-0900 Intro: "Question Trlage"
-Step1-

0900..()930 Space questions Functional OPRs
0930-1000 -Break -
1000-1100

I ARCIHLD questions I,
1100-1200 -Lunch -
1200-1330 CAFIISR questions

1330-1400 MAF/SOF questions
1400-1430 -Break -

- Step 2 --

1430-1530 Bin Reviewed Question to Criteria

1530-1600 Criteria 7

1600-1630 S Step Recap I Way Ahead MGen Heckman

Integrity -Service - Excellence
:Ie



Tracking #: H 14A

Short Question Name: ARC Recruiting Production

Question: For ARC installations: What is the average accession
rate per ARC production recruiter for the past 5 years for this
installation? (Only calculate accession rates for recruiters directly
recruiting from the community for this installation)

Source for the Answer: AFRC/RSS and ANG/DPR

CPR: AFRC/RSS and ANG/DPR

28
Integrity -Service -Excellence



Tracking #: H 4

Short Question Name: Non-prior-service Population

Question: What is the primary non-prior service eligible population
(ages 17-21) within 100-mile radius of this installation?

Source for the Answer: RMIS Database

CPR: AFRC/RSS and ANG/DPR

Tracking #: H 7

Short Question Name: Prior-service Population

Question: What is prior service eligible market within 100 miles of
the installation?

Source for the Answer: RMIS Database

CPR: AFRC/RSS and ANG/DPR



Tracking #: H 9

Short Question Name: Manning Performance

Question: For ARC units only: What was the unit/base strength,
total percentage manned, for the last five fiscal years? Calculate
simple average from reports of five-year period.

Source for the Answer: AFRC/DP and ANG/DP

CPR: AFRC/RSS and ANG/DPR

31Integrity -Service -Excellence
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HLD

Tracking #: H 4

Short Question Name: AD Recruiting Production

Question: Does the base have full service alert facilities that
consists of strip alert aircraft parking or hangars, and on base
lodging facilities near the strip alert area?

OPR: AFIXOH

Source for the Answer: Under Development

Question Breakdown

0 MV? 0 EasilyUnderstood?
0 Measurable?0 Discriminates?

Integrity -Service -Excellence
33
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Agenda
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0800-0830

0830-0900

MG Heckman

0900-0930
0930a1000

1000-1100
1100-1200

1200-1330

1330a1400
1400-1430

1430-1530

1530.1600

1600-1630

8 Step Way Ahead to MVAnalysis

Intro; "Question Triage"
- Step1-

Spaca questions
- Broak-

ARC/H~Dquestions - - ---Lunch-
CAF/ISR questions

MAFJSOF questions-Break --

- Stop2-
Bin Revlowed Question to Criteria

Criteria 7

8 Step Recap I Way Ahead

Functional OPRs

MGon Heckman

Jnt~grirJ' -Stn'ict. ExctlIenc('
~



0800-0830

0830-0900

0900-0930
0930-1000

1000-1100
1100-1200

1200-1330

1330-1400
1400-1430

1430-1530

1530-1600

1600-1630

\I

DIWT DOUllUATIVE OOC,",!NT -'OR "'CUSIION ""POIE' 01'"
NOT UNDEII,DCA

8 Step Way Ahead to MVAnalysis

Intro: "Question Triage"
-- Step 1--

Space questions
-- Break --

ARC/HLD questions
i-Lunch -

I ~AFIISR questions
MAF/SOF questions

-- Break u

-- Step 2 --

.,., , ',.'...
.. .

.,.
~

Bin Reviewed Question to Criteria

Criteria 7

8 Step Recap I Way Ahead

Integrity - Service - Excellence
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Agenda
22 Mar04

MG Heckman

Functional OPRs

MGen Heckman

35

Runway, Ramp

Tracking #: C105

Short Question Name: Jumbo aircraft hangar space

Question: Does your base have a hangar or nose dock capable of
housing a 747-sized aircraft (240'x212'x64'),or buildable acres
next to the ramp to construct one?

OPR: AFIXO

Source for the Answer: Under development

Question Breakdown

D MV? D EasilyUnderstood?
D Measurable?D Discriminates?

Integrity -Service - Excellence 3e
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Tracking #: C107

Short Question Name: Jumbo Aircraft MaG

Question: In your normal parking area, what is the maximum on
ground (MaG) for a jumbo size aircraft (approximately 245' x 212').

Source for the Answer: Under development

CPR: AF/XO

30
Integrity -Service -Excellence

Tracking #: C11

Short Question Name: C-17 MaG

Question: What is the parking MaG for C-17s using
surveyed/approved transient parking ramps?

Source for the Answer: Under development



Tracking #: A 105

Short Question Name: In-ground Hydrant Refueling

Question: If the installation has in-ground hydrant refueling
points, how many does the installation have, by class,
and what is the spacing in feet?

DaD #1Source for the Answer:

CPR: AF/XO

42
Integrity -Service -Excellence
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Tracking #: C 110

Short Question Name: Climate-controlled Hangars

Question: How many climate-controlled aircraft maintenance
hangars with access to the airfield ramp do you have? Of these,
how many can F-15-sized fighter aircraft (61' long x 45' wingspan)
can fit in each hangar without modification

Source for the Answer: Under development

CPR: AF/XO

43Integrity -Service -Excellence

Tracking #: C116

Short Question Name: Field Elevation

Question: What is your field elevation?

Source for the Answer: Under development

CPR: AF/XO

44
Integrity -Service -Excellence
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Tracking #: 11.2.F.1

Short Question Name: Airfield Characteristics -F-15

Question: Table: Fighter F-15, 61 kips; 300,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can support acft

(Yes/No)

Source for the Answer: AFCESAA Pavement Evaluation Report



Tracking #: 11.2.F.2

Short Question Name: Airfield Characteristics -F-16

Question: Table: Fighter: F-16C/D, 37 kips 300,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can support acft

(Yes/No)

Source for the Answer: AFCESA Pavement Evaluation Report

CPR: AF/XO

47Integrity -Service -Excellence

Short Question Name: Airfield Characteristics -8-52

Question: Table: Bomber B-52, 450 kips; 15,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can support acft

(Yes/No)

Source for the Answer: AFCESA Pavement Evaluation Report

CPR: AF/XO

48Integrity -Service -Excellence



Tracking #: 11.2.F.5

Short Question Name: Airfield Characteristics -KC-135R

Question: Table: Tanker KC-135R, 320 kips; 50,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can
support acft (Yes/No)

AFCESA Pavement Evaluation ReportSource for the Answer:
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Tracking #: 11.2.F.6

Short Question Name: Airfield Characteristics -KC-10

Question: Table: Tanker: KC-10, 550 kips 15,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can
support acft (Yes/No)

Source for the Answer: AFCESA Pavement Evaluation Report

CPR: AF/XO

51Integrity -Service -Excellence
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Tracking #: 11.2.F.7

Short Question Name: Airfield Characteristics -C-5B

Question: Table: Airlift: C-5B, 800 kips, 50,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can
support acft (Yes/No)

Source for the Answer: AFCESA Pavement Evaluation Report

CPR: AF/XO

52Integrity -Service -Excellence



Tracking #: 11.2.F.8

Short Question Name: Airfield Characteristics -C-17

Question: Table: Airlift C-17, 325 kips; 50,000 passes. C1.
Runway can support acft (Yes/No); C2. Taxiways can
support acft (Yes/No)

Source for the Answer: AFCESA Pavement Evaluation Report

CPR: AF/XO

53Integrity -Service -Excellence
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Tracking #: 1.1.2.8

Short Question Name: Parallel runways

Question: How many parallel runways does your base have?
Include your primary parallel runway in your count.

Source for the Answer: Under development

CPR: AF/XO

54Integrity -Service -Excellence
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Infrastructure

Tracking #: C103

Short Question Name: HAZMJ.'T delivery

Question: If your base has bulk receiving and storage facilities for
hazardous chemicals, to include NH3, CL2, H202, what is the bulk

receiving method (rail, barge, truck)?

Source for the Answer: Under development

CPR: AF/XO

55Integrity -Service-Excellence
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Infrastructure

Tracking #: BT 1

Short Question Name: Jet Fuel Use Rate

Question: What is your maximum daily jet fuel use rate?

Source for the Answer: DoD #3

CPR: AF/XO

56Integrity -Service -Excellence



DRAFT DEUBERATIVE DOCUMENT -FOR DISCUSSION PURPOSES ONLV
NOT RELEASABLE UNDER FOJA

Tracking #: BT 2

Short Question Name: Maximum Jet Fuel Delivery Rate

Question: What is your maximum daily jet fuel delivery rate to
your installation (XX measure)?

Source for the Answer: DoD #3

CPR: AF/XO

57Integrity -Service -Excellence

DRAfT DEUSERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY

Infrastructure

Tracking #: BT 3

Short Question Name: Jet Fuel Storage

Question: What is your maximum jet fuel storage capacity?

Source for the Answer: DoD #3

CPR: AF/XO
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Tracking #: L 128

Short Question Name: Maximum POL Dispensing

Question: What is the current maximum and sustained POL
dispensing capability as defined in AFR 144-1?

Source for the Answer: Under development

CPR: AF/XO

59Integrity -Service -Excellence

Tracking #: C134

Short Question Name: Live load area

Question: If your base has ramp space sited for explosives, list
the number of explosives-licensed parking spots by MOS.

Source for the Answer: Under development

CPR: AF/XO
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Munitions

Tracking #: C 20

Short Question Name: Maximum Explosive Capacity w/o Waivers

Question: What is the Maximum explosive capacity for the
munitions storage areas, in pounds, without waivers, by hazard
classification?

Source for the Answer: Under development

CPR: AF/XO

81Integrity -Service -Excellence
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Munitions

Tracking #: C 20A

Short Question Name: Maximum Explosive Capacity w/Waivers

Question: What is the Maximum explosive capacity for the
munitions storage areas, in pounds, with waivers, by hazard
classification?

Source for the Answer: Under development

CPR AF/XO

62Integrity -Service -Excellence
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Munitions

Short Question Name: '

Question: Does the installation possess a currently "i.

Source for the Answer: DoD #20

OPR: AFIXO

Question Breakdown

0 MV? 0 EasilyUnderstood?
0 Measurable?0 Discriminates?

Integrity -Service -Excellence tI3
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Airspace

Tracking #: C130

Short Question Name: Restricted Airspace Proximity

Question: Howclose to restricted airspace in NMis your runway?
Use the main departure end to the nearest entry point.

Source for the Answer: Under development

OPR: AF/XO

Question Breakdown

0 MV? 0 EasilyUnderstood?
0 Measurable?0 Discriminates?

Integrity -Service -Excellence 84
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Tracking #: C137

Short Question Name: ATC delays

Question: Using departure figures for FYO3, how many scheduled
wing sorties experienced ATC departure delays greater than 15
minutes that were not attributable to weather?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C108

Short Question Name: ACBT Airspace

Question: Identify the base's supersonic Air Combat Training
(ACBT) MOAs, Restricted and Warning Area with greater than 100
NM x 60 NM that are within 200 NM of the base. Use the closest
designated airspace entry point to the ACBT area to determine if
under 200 NM from the base.

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C111

Short Question Name: Live Drop Range Proximity

Question: Identify and state distance to the nearest full-scale,
heavyweight (2000# class) live drop range capable of weapons
releases from 40,000' and below.

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C125

Short Question Name: Air-to-Air Capacity

Question: What is the size of Air-to-Air range in NM3, and how
many separate areas for simultaneous use are within 100 NM?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C136

Short Question Name: IMC rel,eases

Question: Are IMC weapons releases permitted at the base's

primary training ranges?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C138

Short Question Name: Air-to-ground range proximity

Question: What is the distance (NM) to the base's primary (or
closest if no current air-to-ground mission at your installation) air-
to-ground training range which allows weapons delivery?

Source for the Answer: Under development
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Tracking #: C153

Short Question Name: Range Laser Use

Question: Can you use laser rianging and designating systems at
air-to-ground ranges within 150 NM of your base?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: 1.2.C.2

Short Question Name: Training Airspace Volume

Question: Identify and state distance to entry point in NM to all
MOAs and Warning/Restricted Areas within 100 NM which have a
minimum size of 2,100 NM2 and an altitude block of at least 20,000
feet.

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C149

Short Question Name: Low angle strafe

Question: Can you perform lo1N angle strafe at the base's primary

training ranges?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: C150

Short Question Name: Supersonic Airspace

Question: What is the supersonic volume (in NM3) below 30K feet
of MOAs, Restricted and Warning Areas within 200 NM of the
base?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: 1.2.C.4

Short Question Name: Scoreable range distance

Question: Identify and state distance in NM to score able range
complexes/target arrays (each must be capable of conventional
and tactical targets).

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: 1.2.C.5

Short Question Name: EC range distance

Question: Identify and state the distance in NM to nearest
electronic combat (EC) range.

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: 1.2.C.8

Short Question Name: Training Routes

Question: List the slow routes (SR), visual routes (VR), and
instrument routes (IR) that your base uses that have entry points
within 100 NM.

Source for the Answer: Under development

AF/XOCPR:

n
Integrity -Service -Excellence

Tracking #: L 1 OOA.1

Short Question Name: Noise abatement times

Question: What are the noise abatement times for weekdays and

weekends?

Source for the Answer: Under development

AF/XOCPR:
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Tracking #: None. New question

Short Question Name: Noise abatement times

Question: Are there low light/lights out provisions for range
airspace within 100 NM of your base?"

Source for the Answer: Under development

CPR: AF/XO
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Environmental

Tracking #: L 100A

Short Question Name: Noise abatement

Question: Are nighttime (2200-0630L) noise abatement
procedures in effect at your installation imposed due to off-
base/environmental concerns?

Source for the Answer: Under development

CPR: AF/XO
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Environmental

Tracking #: C128

Short Question Name: Prevailing Weather

Question: For your airfield, how many days a year is the prevailing
weather better than 3000'/3NM?

Source for the Answer: Under development

CPR: AF/XO
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Tracking #: L-100B

Short Question Name: Environmental Constraints

Question: Are training and RTD&E mission activities on range(s) or
airspace restricted as a result of statutory environmental
constraints (which include mitigations committed to an
environmental assessment or environmental impact statement)
and now consequently impact part of the day-to-day range

management strategy? (Yes/No)
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Tracking #: L-100C

Short Question Name: Temporal Restrictions

Question: Temporal Restrictions:
What percentage of the year is restricted?
What percentage of the day is restricted?

Source for the Answer: DoD # 202

CPR: AF/XO
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Growth Potential

Tracking #: L-100C

Short Question Name: Physical Restrictions

Question: Physical restrictions:

What percentage of the range i!; restricted?

What percentage of the airspace is restricted?

Source for the Answer: DoD # 202

CPR: AF/XO
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Growth Potential

Tracking #: L-102

Short Question Name: Unconstrained Development Acreage

Question: For the installation, what is the total unconstrained
acreage available for development?

Source for the Answer: DoD # 198

CPR: AF/XC
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Growth Potential

Tracking #: L-103

Short Question Name: Non-Attainment Area

'Question: Is the installation in non-attainment area? (Yes/No)

Source for the Answer: 000# 213

OPR: AF/XO
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Growth Potential

Tracking #: L-1038

Short Question Name: Non-attainment Restrictions

Question: If in a non-attainment area, what percent of required
operations are impacted by this restriction?

Source for the Answer: New

CPR: AF/XO
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Tracking #: L-104

Short Question Name: Total Buildable Acres -Airfield Ops

Question: What is the total number of buildable acres on the
installation for airfield operations?

Source for the Answer: DoD #30 (pull from table)

OPR: AF/XO

89Integrity -Service -Excellence
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Growth Potential

Tracking #: L-105

Short Question Name: Total Buildable Acres -Industrial Ops

Question: What is the total number of buildable acres on the
installation for industrial operations?

Source for the Answer: DoD #30 (pull from table)

OPR: AF/XO
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Growth Potential

Tracking #: L-105

Short Question Name: Total Buildable Acres - Range

Question: What is the total buildable acres on the range?

OPR: AFIXO

Source for the Answer: DoD #30 (pull from table)

Question Breakdown
(for BCEG use)

0 What's MV? 0 EasilyUnderstood?
0 Measurable?0 Discriminates?
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Agenda
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Space questions
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ARC/HLD questions
-- Lunch --

CAF/lSRquestions
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-- Step 2 --

MG Heckman
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.,
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Criteria 7
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MAF

Tracking #: 111.1.A.1

Short Question Name: Aerial Port Throughput

Question: Considering existing load crews, marshalling yards, build up
areas, concurrent servicing, and material handling equipment (MHE),
how many C-17 equivalent aircraft can be loaded or unloaded at one
time? Assume a 13-pallet load, a 2 hr, 15 min ground time.

Source for the Answer: Under development

OPR: AF/XO
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MAF

Tracking #: 111.1.8

Short Question Name: Transient Aircraft Operations

Question: How many transient wide-body aircraft operations can the
airfield handle concurrently (park, fuel, and load; use C-5A dimensions
248' long, 223' wide, and 65' high)?

Source for the Answer: Under Development

CPR: AF/XO

94
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MAF

1.2.C.11Tracking #:

Short Question Name: Ranges: Distance

Question: Identify and state the distance to all AMC-certified VFR
DZs within 150 NM of the installation that are a minimum of 700 x 1000

yds.

Source for the Answer: AF/XOOR, DoD #143

CPR: AF/XO



MAF

Tracking #: 1.2.C.12

Short Question Name: Ranges: Distance

Question: What is the distance (in NM) from the installation to the
nearest AMC-certified Assault Landing Zone at least 3000 feet in length
(include paved and unpaved landing zones)?

Source for the Answer: AF/XOOR, DaD #143

CPR: AF/XO



Tracking #: M-110

Ranges: DistanceShort Question Name:

Question: What is the distance (NM) to the installation's nearest drop

zone?

Source for the Answer: Under development

CPR: AF/XO



MAF

Tracking #: M-110

Short Question Name: Airspace

Question: Are there any known civilian/commercial encroachments
with each piece of airspace? (Yes/No)

Source for the Answer: Under development

CPR: AF/XO



MAF

Tracking #: 1.2.8.1.a

Short Question Name: Proximity to Mission

Question: What is the distance (NM) to the installation's nearest
major airdrop customer?

Source for the Answer: Under development

OPR: AF/XO

105Integrity -Service -Excellence

MAF

Tracking #: 1.2.8.1.8

Short Question Name: Proximity to Mission

Question: What is the distance (NM) to Army/Marine/SOF installations
with an active component (battalion or higher) combat organization?

Source for the Answer: Under development

CPR: AF/XO
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Agenda
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OSOO..{)S30 S Step Way Ahead to MVAnalysis MG Heckman

0830-0900 Intro: "Question Triage"
--Step 1-

0900-0930 Space questions Functional OPRs
0930-1000 --Break-
1000-1100 ARC/HLDquestions
1100-1200 - Lunch-
1200-1330 CAF/ISR questions

1330-1400 MAF/SOF questions
1400-1430 -Break --

- Step2-
1430-1530!Bin Reviewed Question to Criteria
1530-1600 Criteria 7

1600-1630 8 Step Recap I Way Ahead MGen Heckman
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Binning Questions

Criteria 1-3

Criteria 1:
Current I Future

Mission
Criteria2:

Condition of
Infrastructure

The current and future
mission caaabilities and

the impact on operational
readiness of the

Department of Defense's
total force, Including

Impacts on joint
warfightlng, training, and

readiness.

The avallabllltv and condition of iand.
facilities and associated alrsoace

(Including training areas suitable for
maneuver by ground. naval, or air

forces throughout a diversity of climate
and terrain areas and staging areas for

the use of the Armed Forces In
homeland defense missions) at both

existing and potential receiving
locations.

inregriry - S"vice - Excellence

The ability to accommodate
contlngencv. mobilization. and
future total force reaulrements
at both existing and potential
receiving locations to support

operations and training.

100
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.CHILD CARE

.COST OF LIVING

.EDUCATION

.EMPLOYMENT
.HOUSING

.MEDICAL/HEALTH

.POPULATION CENTER

.SAFETY/CRIME

.TRANSPORTATION

.UTILITIES

Integrity -Service -Excellence
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.All answers for Criterion 7 are for those facilities in the local
community. Facilities on a military installation will not be
considered in responses.

.The term "military installation" means a base, camp, post, station,
yard, center, homeport facility for any ship, or other activity under
the jurisdiction of the DoD, including any leased facility.

.The term "military community" is an inclusive term that includes
both uniformed and DoD civilian members of the military.

.In areas containing several military installations (San Antonio,
Colorado Springs, etc.) installation commanders are encouraged
to coordinate responses for the community where appropriate.

114
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."Local Community" is defined as the Metropolitan Statistical
Area (MSA) that surrounds the military installation.

.A Military Housing Area (MHA) is generally a collection of zip
codes surrounding a military installation

.within a distance of about 20 miles or

.1 hour commute during rush hour

.Within the MHA-

.Commanders & Military Housing Offices
.Direct data collection away from areas that are unsuitable

.Submit suitable properties that are appropriate for members

Integrity -Service -Excellence
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NoTRELE~Eenoeral Amplifying

Comments

.If an installation is not contained within an MSA, then the
counties contained in the Military Housing Area (MHA) are
used unless otherwise specified.

.MHA Counties can be obtained from the Installation Housing
Office.

.Data from each county/district (if more than one) will be
totaled and averaged to produce one numerical answer.

.If respondent finds inaccuracies in recommended data
sources then enter correct information ensuring to note
source of information entered.
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Child Care

Purpose: Identify availability of quality child care in the local

community.

How many fully licensed child care centers are available in the local community?

Gives a number of child care centers available

Individual States' Child Care Licensure Requirements

http://uchsc.edu/STATE/states.htm

How many child care centers are accredited?

Puts a quality assessment on those centers

National Association for the Education of Young Children (NAEYC)
wwwnaeycorg or other recognized accrediting agency

Can the local community's child care centers' current capacity absorb a 20%,
50%, 100% increase in the military community?

Source: ???

Integrity -Service -Excellence

.Experts:
.Child Care Expert --OSD-Ms Jan Witte

.OSD Compensation (BAH)-Mr Tim Fowlkes

.Amplifying Comment:

."Local Community" is defined as those counties contained in the
installation's Military Housing Area (MHA).
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Purpose: Attempt to measure the relative cost of living in the local
community

What is the median household income in local community?
Assumes a tie between household income and cost of living

www.census.gov
What is the median value of an owner-occupied housing unit in local community?

Gives a value to purchase a home in the local community

www.census.gov
What is the locality pay rate for the GS pay schedule?

Provides a relative scale to compare local salaries

www.opm.gov
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What is the BAH rate for an 0-3 with dependents?
Provides a relative comparison for rental rates in the local community

www.dtic.mil/perdiem/bah.htmi
Does your state offer higher education in-state tuition for military members?
Does your state offer higher education in-state tuition for military family members?
Does your state offer higher education in-state tuition for members if member PCSs out of

the state?
Does your state offer higher education in-state tuition for family members if member PCSs

out of the state?
show relative cost for higher education for members and dependents

www.armyeducation.army.mil/lnState/StateSummary.htm
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Experts/Am~ Comment

. Expert
. Bureau of Census-l

. OSC-Compensation-IV'

- '.. :c. 1.. -

"",.."

. Amplifying Comment:
. "Local Community" is defined as the MSA in which your installation

is located. If your installation is not located in an MSA, then use
those counties contained in the installation's Military Housing
Area (MHA).

Integrity -Service - Excellence
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Education

Purpose: Attempt to measure quality of local school system.

Whal is the pupib'teachet ratio in \he IDea! school districts?

Provides a measunt of indlvldualind attantiorr fo, students

www.nces.ed.goY

What Lstho averago SAT score in the loca! school d1smcts?

What is the average ACT score in the local school dislrlcts?

Provides a nat/onal basis 101'com1»,lson

Slilto Board of Education or Local School DisWet(s)

Wh<It is the high school graduation rate In the local school distrlCt$?

Provides a way to mOllsun! SUI;COSS 01 studonts /115«otld.ry school$-Ituum..s
110botwoon o/_ent.ty, mlddJD. Junior high and high schools

Slate Board 01 EduC811Qn Dr LOCAlSchool District!s)

lnteg,it.I" Sen'lc" - Exce/hnee
i22
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Education

~\'hat percent of high school classroom teachers are certified In their subJoGticora area In the local
school distriQIJI?

I'rovldti l'I!II.Iu.oqualJly at tNcban; hi IhW wb}tcl ....

S~18 801111al Ed..eatlan tit Loal Sc-hooI District/.,

liow many voca~Dnallll!ChnJCBI BChOols are .availablo In the local community?

How many und~rgmdltille ~futWel'$]li6s 4tO 3vaitablu III the IoI;alwmmunlty?

Haw many gradUate ccllege$ aro availab!e In tho toeal community?
IIf<HJJ,Pf10Cilptwelm.n.ctJilI t.tplU10' Ioclll:Oll1rmM1\'y

tnwt>It.POCI EdURUon Otllc:.

CoInCUrrentcapacity 01loa! school distrid{s} absorb a 20%, 50%, 100'- I~aso In the mifltary
community?

$~t. _ICI or CdllCltiOfi01LocalIkllool Dis1rl~.]

lntlt,,.lt, - St!rvlc... Exc..lI,.nct{!
11.1
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NOTI!UAUIU_FaA Education

ExpertlAm~ Comment
. Expert

. 1\1 -- ~CES

. Amplifying Comments
. LocalSchoolDistrictsare those school districts located in

the Installation's "Local Community."The "Local
Community"is defined as those counties contained in the
installation's MilitaryHousing Area (MHA).

Integrity - Ser.lce - Exct{!lIence
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Employment

Purpose: Attempt to measure availabilityof off-base employment
for spouses, dependents and militarymembers

What is the average number of persons unemployed as a percent of the civilianlabor
force, for 1999-20031

Provides a relative merit of Job avallab1l1ty In local area

State Labor Market Information OffIce www.LMI-nelorg/state/lmi

What is the percentage change in job growth from 1999-20031

Provides measure of local Job climate In terms of growth

State Labor Market Information OffIce www.LMI-nelorg/statellml

Integrity -Service -Excellence
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NOTR""''''''''''.'''' EmpI0yme nt
Experts/Amplifying Comment

. Experts
. Bureau of Labor and Statistics

.M

. rJ.--.>'- ,~

. MrN.

. Amplifying Comment:
. "LocalCommunity"is defined as the MSAin which

your installation is located. Ifyour installation is not
located in an MSA,then then use those counties
contained in the installation's MilitaryHousing Area
(MHA).
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Housing

Purpose: Provide availabilityof housing in local community

How many total vacant housing units are available in the local community?

How many vacant housing units are available for rent?

Note: cost of purchasing off-base housing Is captured In cost of living

How many vacant housing units are available for sale?

www.census.goy (SF3)

Integrity - Service - Excellence
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NOT~_'- Housing

ExpertlAm~ Comment
. Expert
. OSD-Compensation-Mr ~n.. . - UO--h
. AF/lL-

. AmplifyingComment
. "LocalCommunity"is defined as those counties contained In the

installation's Military Housing Area (MHA).

Integrity - Service - Excellence
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Medical Questions

Purpose: Attempt to measure availabilityof off-base medical care

What is the total number of providers/100,OOO population?
Provide number of providers off-base

Source: 711

What is the total number of beds/100,OOOpopulation?
Another measure of off-base medical care availability

Source: 111

How many providers accept TRICARE?

Measurehow many providers accept TrlCare
Source: LocaURegional Trl Care office

Can the local community's current medical providers absorb a 20%, 50%,100%
increase in the military community?

Source: 111

Integrity -Service -Excellence
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Medical
Expert/Amplifying Comment

. Expert
. AF/SG-

. AmplifyingComment
. In this case, "local community" is defined as the medical

catchment area for your installation. MedicalCatchment area is
defined as

",

Integrity - Service -Excellence
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Popu lation Center

Purpose: Access to a large population center provides certain quality of lifeamenities
such as shopping, restaurants, recreation, movies and cultural activities

What Is the distance In miles to the nearest population center/city that has a population greater than 1oo,OOO?
http://dtod1.mtmc.army.mll

www.census.gov/statablccdblclt1020a.txt

Integrity - Service - Excellence
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NOT.'~opulation Center

Expert/Amplifying Comment
. Expert

. Bureau of Census-:

. AmplifyingComment
. None necessary

Integrity -Service -Excellence
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Safety/Crime Question

Purpose: Provide measure of relative safety of local community

What is your overall crime index?

The crime Index Is an overarchlng statistic: that covers 8 crimes that Include both violent crimes
against persons and crimes against property

www.fbl.gov
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NOTUUAOAOU"".F<>A Safety/ Crime
ExpertiAmpli ing Comment

. Expert
. FBI-J

. Amplifying Comment

. "Local Community" is defined as the MSA in which your Installation
Is located. If your installation is not located in an MSA, then then
use those counties contained in the installation's Military Housing
Area (MHA).
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Utilities Questions

Purpose: Identify infrastructure limitations in a local
community's ability to receive forces

What is the local community's current water system capacity?

At what percentage level is the water system currently operating?
Local utility company

What is the local community's current sewage system capacity?

At what percentage level is the sewage system currently operating?
Local utility company
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"''''~_mA Utility
E>!perts/Am~ Comment

. Experts
. Department of Enorgy--l.
. AFIlLE,-1
. MJK EngiT1l:wring
. GOSAssochdos

. -'-I
--~. _._'-'L~

. AmplifyingComment
. I'lo<;alCommunIty"Is defined as tha MSAin which your

installationIs located. If your InstallationIs not locatodInan
MSA.then then usa those counties contained in the instaUatlon's
MilitaryHousing Area (MHA).

. Consult local utilities to determinest what capacity level they are
currentlyoperatlng not whether the system can expand.

Jrile.grlty - Si'n-lC<1' E,~c"ilI!IiCI!
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QUESTIONS?
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8 Steps to MilitaryValue
A~

. Step 1:

. Step 2:

. Step 3:

. Step 4:

. Step 5:

. Step 6:

. Step7:

. Step8:

Approve questions

Bin the approved questions to criteria

Create attribute bins within criteria

Approve questions for each filter

Weight the criteria

Weight the attributes

Weight the questions

Approve Metrics

Inlegdf)" Service - Excellence
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Agenda
22 Mar 04

0800-0830 8 Step WayAhead to MVAnalysis MG Heckman

0830-0900 Intro: "Question Triage"
- Step1-

0900-0930 Space questions FunctionalOPRs
0930-1000 - Break-
1000-1100 ARC/HLDquestions
1100-1200 - Lunch-
1200-1330 CAF/ISR questions
1330-1400 MAF/SOF questions
1400-1430 - Break-

- Step2-
1430-1530 BinReviewedQuestionto Criteria -,

1530-1600 Criteria7
1600-1630

I 8 Step Recap IWayAhead J MGenHeckman
Integrity - Service -Excellence
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."Surge Requirements can arise contingencies,
mobilization, ..."

.Overlaps with 4 attributes
.Proximity to Population Center

.Metropolitan area can provide surge billeting in local hotels

.Transportation
.Commercial airport to bring troops/equipment in and out

.Medical/Health

.Potential surge in medical capacity
.Child Care

.Potential short-term issue until dependent care plan gets

implemented
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."DOD appreciates the importance of having an available pool
of intellectual capacity..."

.Overlap with "Education" attribute
.Attribute captures intellectual capacity by asking about

vocational/technical schools, undergraduate and graduate programs
within 25 miles of the base
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GldliEal.War On Terrorism
Domestic Preparedness-

.".. .domestic preparedness, or fighting the war on terrorism, is
an important DoD mission..."

.Overlaps with 2 attributes
.Proximity to Population Center

.Can provide synergy with local disaster preparedness forces
(police, firefighters, EMT) in the event of act of terrorism

.Medical/Health

.Can provide synergy in treating mass casualty victims
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NOT RELEASABLE UNCEra n d A va i I a b i I i ty

Encroachment

"...availability and condition of land and facilities are an integral
part of military value"

.Overlap with "Metropolitan Area" attribute
.Being close to a metropolitan area could result in encroachment issues

148
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,

.Questions that are candidates to be included in Military
Value:

.Child Care
.How many licensed child care centers are available in the local

community?

.How many of these child care centers are accredited by the

NAEYC or other nationally recognized accrediting source?

.Education
.How many vocational/technical schools are available oft-base?

.How many undergraduate colleges/universities are available oft-

base?

.How many graduate colleges are available oft-base?

Integrity -Service-Excellence



.Surge Requirements

.Intellectual Capital

.Global War on Terrorism/Domestic Preparedness

.land Availability/Encroachment

Integrity -Service -Excellence

Proposed BCEG 6-month
, Timeline

~ AF BRAC Deliberative Sessions ~ Strategic Milestones ~ AF Process Milestones



, .OftAfT DEUseR'rlVE DOCUMENT -,Oft DISCUSS'DN PURPDSES DNLY

NDT RELEAs.BLE UNDER 'DI.

M/LiT ARY VALUE QUEST/ONA/RE

DEVELOPMENT

Objective: Build questions to determine military value of
bases and their ability to satisfy future AF force structure

FOCUS AREAS

!§..B.
XPPI
XOR*

SAF/AQl

~
XPPC
XOR*

SAF/AQP

MAFISOF
XPPM
XOR*

SAFIAQQ

Homeland
Defense I ARC

XOR*
XPPM/C

-Global

Response/Strike
CONOPS Champ

~
XPPS
XOR'

SAF/USA

'Space and
C41SR

CONOPS Champ

'Homeland
Security

CONOPS Champ
'Space and C4/SR
CONOPS Champ

-Global Mobility
CONOPS Champs



.0800-0830: Intro: "Question Triage Brief," 30 min. pac: Tim
and Herb (I can help build it for you if you are busy writing

questions)
.0830-1200: Step 1: Review/approve questions pac: Tim/Herb

.1200-1300: Lunch w/ a discussion about "binning" the approved

questions
.1300-1430: Step 2: Binning the questions into new attribute bins

.1430-1600: Step 3: Map new attribute bins to criteria

.1600-1630: Preview of Step 4: Short brief on "How filters Work"
pac: Milam

155Integrity -Service -Excellence

NoTRELOAS.BLEUNDEQuestion Triage

Goal

.Identify comprehensive list of necessary MV questions

.Identify:
.Which questions have already been asked in Data Call #1?

.Which are new?

.Review question to see:

.If there is a need for the question (what Military Value?)

.Is it easily understood?

.Is it measurable?

.Is the question a discriminator?

.If it identifies a shortfall, can it be bought for small cost?

156
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Munitions
Bad Question

Tracking #: C7

Short Question Name: Munitions Response Areas

Question: Are there munitions
installation or auxiliary

the military

Source for the

OPR:
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NOT RELEASABLE UNDER FCIA

Military Value Questionnaire

Develogment
Objective: Build questions to determine military value of
bases and their ability to satisfy future AF force structure

FOCUS AREAS

~
XPPI
XOR'

SAF/AQI

~
XPPC
XOR*

SAF/AQP

*Global
Response/Strike
CONOPS Champ

MAF/SOF
XPPM
XOR*

SAF/AQQ

~
XPPS
XOR*

SAF/USA

*Space and
C41SR

CONOPS Champ

Homeland
Defense I ARC

XOR*
XPPM/C

*Homeland

Security
CONOPS Champ

'Space and C4/SR
CONOPS Champ

! 

'Global Mobility
CONOPS Champs
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Tracking #: 2.2A

Short Question Name: Frequency Spectrum Limitations

Question: Do y:ou have any operational limitations with use of or
access to any of the following frequency bands?:

-HF,VHF, UHF, L-BAND, S-BAND, C-BAND, X-BAND, Ku-BAND, K-BAND, Ka-BAND

-Yes/No Table of all Frequency Ban

Source for the Answer: Installation Frequency Management Plan

CPR: AF/XO




