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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

fESt-

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Executive Closure Group (BCEG) Meeting, 23 Ian 04

The meeting wascalled to order at 0800 by the Co-Chairsin the Pentagon,Room 4E987.
Attendanceis reflectedin attachment1. The 9 Jan 04 minuteswerereceived withoutcomment.

The session began with deliberation on an update to the installation list (Atch 2, slide 3).
The members voted unanimously to add three Government-Owned, Contractor Operated (GOCO)
facilities, expanding the number of Air Force installations cunsidered under BRAC to 158.

Maj Oen Heckman announcedthat Air ForceAudit Agencypersonnelwill be allowedto
observeBCEG deliberativesessions. Mr. Aimoneaddedthat this will provideauditorswith full
and unfetteredaccess to the entireprocess. The Air Force InternalControlPlan (ICP)will be
amendedto reflect this change,as well as a changein how data is collectedfor the Intelligence
Joint Cross-ServiceGroup (JCSG). The Co-Chairsreviewedupcomingmeetings (Atch2, slides
4-6) and asked that membersidentifypotentialdatesfor an all-dayBCEG offsitein late-March.

Mr. Aimone highlightedsomechangesto the data call timelines(Atch2, slides7-9), with
emphasison adjusteddata reportingdatesfor AFMC and AETC. He also providedsomecapacity
data call user statisticsand mentionedthat SAFIIEBBwas workingto resolve WIDGETtechnical
issues. Mr. Aimonebriefed that the Base ClosureWorkingGroupwas tasked to conductthe HAF
review/certificationof Data Call #1 afterthe MAJCOMshad completedtheir review/certification.
The group took for action to explorecomputerapplicationsto sample andcrosscheckdata to aid
the HAF review.

\ SAFIIEBJ, provided an update on the JCSGs (Atch 2, slide 13).

briefed members on the Air Force

Initial Capacity Analysis Methodology (Atch 2, Slides 15-23). Following some discussion, the
proposed methodology was put to a vote and was unanimously approved by the members.

The Co-Chairswrappedup the meetingby reviewingactionitems and discussingthe
upcomingBCEG meeting (Atch2, slide24). The meetingwas adjournedat 0940.-
SAFIIEBB
Acting BCEG Recorder
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The aboveminutes are approved.

11 J.' l1an Q. ~
~ONE,P.E.
SAF/IEB
Co-Chairman

~W/~
GARY W. HECKMAN, Maj Gen, USAF
HQ USAF/XP
Co-Chairman

Attachments.
As stated

DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA



-- __no_moon u--- --n_-- n_n- --

Base Closure Executive Group Attendance

Chairs
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Headquarters U"S.Air Force
Integrity. Serdce. Excellence

BCEG Meeting

23 Jan 04
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Overview

. AdministrativeProcedures MGen Heckman

. Review Last Minutes

. InstallationList(Del)

. ProjectedBCEGMeetings

. MilValue-Upcoming Events MGen Heckman

. Comments ... Co-chairs

. JCSG Update ..............

. Capacity Analysis Process (Del).........
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BRAC OSDIISGlJCSG Update

. JCSGs Preparing MVReports and Questions
. JSCGs scheduled to brief ISG in Feb (7 ISG Mtgs Scheduled)

. Intel JCSG &Tech JCSG developing a stal"ld-alone Capacity
Data Call (classification Issue)

. Service BRACDirectors working to harmonize Service MV
approaches to enable cross service installation comparisons

. ArmyStanding up Joint Basing Scenario Team.Generate and Vet Joint Basing Scenarios
. Workwi Servicesand JCSGs
. Workinga charter

. Next OSDMilestones: SECDEFBRACFY04 Report to
Congress (-Mar) and Publish Final Selection Criteria (16 Feb)

Intt!grilJ - :';'erdce - H:rcd/ence

, _.~'''"' ..,,, ,,, """""""" ",xo_-y
- ~I,U$.",~ ",,-1'QoI.

Overview

. Administrative Procedures MGen Heckman
. ReviewLastMinutes

. InstallationList(Del)

. Projected BCEGMeetings

. MilValue -Upcoming Events MGen Heckman

. Comments o.. Co-chairs

. JCSG Update "oo...'"

. Capacity Analysis Process (Del)...........

lntegriry. Service. E:rcdle"ce

~---

- - -

,~

,.














