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DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY 2 1 DEC2004

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 23 Nov 2004

Maj Gen Heckman called the meeting to order at 0832, the Pentagon, Room 5C279. The
meeting was categorized as infonnational in part and deliberative in part. Attendance is at Atch 1
Maj GenHeckmanreviewedthe BCEGAgendaand Schedule(Slides3-6). . . -. - -.-
provided an infonnation brief on Air Force installations clustered within 100 nautical miles 01'
each other and AF installations not located within 100 nautical miles of other AF installations
(Slides 8-9).

\ briefedLaydownsat Altusand Wright-Patterson,installationsconsidered
unique (Slides 11-23), for infonnation. ' -- ~esented ARC Compatibility for
deliberation (Slides 25-29). In deliberative session the BCEG adopted methodology (Slide 29) for
future use of ARC considerations.

- --- - briefed a JCSGScenarioupdatefor infonnation(Slides 1-6). Thebriefing
emphasized JCSG Scenarios with potential Air Force doctrinal and capacity conflicts. BCEG
concerns will be articulated through the AF representatives to the JCSGs.
,

The co-chairsreviewedthe Agendafor the next meeting. Followingthe co-chairs'
concludingremarks,the meetingconcludedat 1123. ThenextBCEGmeetingis scheduledfor
November30, 2004 at 0830 in PentagonRoom5C279.
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BCEG Schedule
November

14

. JCSG updates.
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. MCI and cueing tool
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13
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19
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ario Develo
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Agenda." 23 Nov 04

0830-0840 Opening Business Co-chairs

0840-0900 Installation Proximity (100 mile)

0900-0920 Unique Installations: Altus, Wright-Patterson

0920-0945 ACI (deliberative) ;

-- Break --
- - -

1000-AlR JCSG Scenario Update
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0830-0840 Opening Business Co-chairs

0840-0900 Installation Proximity (100 mile)

0900-0920 Unique Installations: Altus, Wright-Patterson
-

0920-0945 ACI (deliberative)

--Break --
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0830-0840 Opening Business Co-chairs

0840-0900 Installation Proximity (100 mile) -

0900-0920 Unique Installations: Altus, Wright-Patterson

0920-0945 ACI (deliberative)

--Break --
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Altus AFB Laydown

AETC MDS FY CHG PLAN
C-5A 6 -6
C17A 13 +2 +2
KC-135R 24 NC NC

Parking USED UNUSED
C-5A 6 0
C-17A 32 29
KC-135 24 2

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Altus AFB Laydown

NO TENANTS

COST TO ADD

MDS 1 Sqdn 2 Sqdn
C-17 $33.0M $100.3M
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Altus AFB Laydown

Scenarios

GAIN
E&T 008 Consolidate Heavy Lift UPT

14 FTW (T1 portion)
32 FTS
48 FTS
71 FTW (T1 portion)

LOSE
USAF 0027 Realign C-5 and C-17 Fleet

C-5 Airlift Sqdn

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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14

AFMC MDS FY CHG PLAN
C-5A (AFR) 6 +4 +2*
C-21A 6 NC

AFMC Projected Potential
C-17 0 +12

Parking USED UNUSED
C-141 Size 22 7

Cost to Add 1 C-17 Sqdn $246.6M

* Adjustment supports 8 BAI (10%) for MAJCOM

Wright Patterson AFB Laydown
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GAIN
HSA 0095 Consolidate DSS/CIFA

Smyrna Long Beach
Linthicum Columbus
Alexandria Elkridge
Arlington Colorado Springs

HSA 0096 Consolidate DoD and Service CPOs
88 MSG/DPC

HSA 0098 Collocate Defense/MILDEP
Adjudication Activities
Bolling Arlington
Ft Meade JCS CAF Room
Washington Navy Yard
Arlington

Wright Patterson AFB Laydown

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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GAIN
MED 0025 Create Center of Excellence for

Aerospace Medicine
NAVAIRWARCENACDIV
NAVAEROMEDRSCHLAB
AF Research Lab, all elements
311th Human Systems Wing
US Army Aeromedical Research Lab

S&S 0026 Consolidate AF Inventory Control
Point
Hill NICP Robins NICP
Tinker NICP
Tinker Fixed Wing D&A

Wright Patterson AFB Laydown
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GAIN
Tech 0001 Establish Joint Centers for Air

Platforms RDAT&E Centers:
Fixed Wing Research
NRL Redstone
Robins NFESC
Hanscom Hill
Kirtland
Brooks City-Base
CG MCB Quantico
NAVAIRWARCENWPNDIV

(PAX; China Lake)
NAVAIRWARCENCDIV (PAX)
COMNAVAIRSYSCOM

Wright Patterson AFB Laydown

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

18

GAIN
TECH 0006 Establish Joint Centers for Fixed 

Wing Platform RDAT&E
Robins NRL
Tinker Hanscom
CNR CG MCCDC
Hill 
Hanscom (Air Sensor RD&A)
Rome (Air Sensor RD&A)
NAVAIRWARCENCDIV (PAX)

TECH 0009 Defense Research Service Led Labs
TECH 0033 Hanscom (AFRL/SN)
TECH 0034 Brooks City Base (AFRL/HE)

Mesa (AFRL/HE)
Rome (AFRL/SN)

Wright Patterson AFB Laydown
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TBD
HSA 0097 Realign Max CPOs per MILDEP &

4th Estate – Deconfliction with 
HSA 00031

Wright Patterson AFB Laydown

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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LOSE
USAF 0027 Realign C-5 and C-17 Fleet

C-5 Airlift Squadron

MED 0026 Create Center of Excellence for
Aerospace Medicine 
AF Research Lab, all elements

TECH 0001 Establish Joint Centers for Air
Platforms RDAT&E Centers
Air Platform T&E to Edwards

Wright Patterson AFB Laydown
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LOSE
TECH 0002 Relocate W&A RDAT&E to 3 Primary
TECH 0012 & 4 Specialty with Weapons

W&A DAT&E (except DEW and Gun 
Ammo) to Eglin
W&A DAT&E to Eglin

TECH 0006 Establish Joint Centers for Fixed 
Wing Platform RDAT&E
Fixed Wing T&E to Edwards
Air Info Sys RD&A to Hanscom

TECH 0009 Defense Research Service Led Labs
AFRL/IF to Rome

Wright Patterson AFB Laydown

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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LOSE
TECH 0014 Establish Joint Centers for Space

Platform RD&A and T&E
Space Research to Kirtland

TECH 0018 Relocate W&A RDAT&E to 3 Primary
& 4 Specialty; retain
relocate/relocate energetics at
Indian Head
W&A DAT&E (except directed 
energy weapons & guns/ammo) to
Eglin

Wright Patterson AFB Laydown
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.Capacity Conflicts --8 Potential Bases

.Andrews

.Dobbins

.Rando/ph
.Robins

.Peterson

.Scott
.Tinker

.Wright-Pilt

Integrity -Service -Excellence 121"""'25"'"

1



DRAfT DEUSERATIVE DOCUMENT -FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

JCSG Scenario Update
Scenario Statistics -As of 26 Nov

621

New

52 (4)

31

30 (3)

26

18 (16)

16 (2)

L-
176 (25)

5

.Total Scenarios loaded into OSD Tracker

.JCSG Scenarios Impacting AF Bases

.HQs and Support Activities

.Education an(j Training

.Medical

.Technical

.Industrial

.Supply and Storage

.Intel JCSG

TOTAL

Conflict Scenarios (BCEG Approved)
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JCSG Scenario Update
Doctrine Conflicts

AF Base Scenario Title Doctrine BCEG

Dobbins AFB HS&A 119 Establish Joint Base Dobbins-Atlanta Joint Base

Hickham AFB HS&A 16 Hickham/Pearl Harbor Joint Basing Joint Basing

Little Rock AFB E&T 8 Consolidate UPT~T -i) at C-130 base AF UPT Yes

McChord AFB HS&A 10 McChord/Ft Lewis Joint Basing EA/Joint Basing

Tinker AFB E&T 8 Consolidate UPT (T -1) at C-130 base AF UPT Yes

Tinker AFB E&T 47/48 Realign UPT and JSF ITS (Option 1,2) AF UPT and JSF Yes

USAFA E&T 23 Consolidate NPS and AFIT wi Academy USAFA Education Yes

USAFA E&T 24 Realign Service ILC & SSG w/Academy USAFA Education Yes

Integrity -Service -Excellence 121"""425"'"
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