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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY 9 2 ocr Z
ST Zugy

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting, 25 Sep 03

Major General Heckman called the meeting to order at 1300 on September 25, 2003 in
Room 4E987. Mr. Aimone jointed the BCEG meeting a few minutes late. BCEG attendance is
listed at Atch 1. Members reviewed the minutes from the prior meeting.

Maj Gen Heckman briefed on the status of the 20-year force-structure for BRAC. It will
be briefed at the AF CORONA in November and then to the BCEG. Guiding SECAF and AF/CC
principles for BRAC are also being worked. The BCEG was given a status update of the Joint
Cross Service Group (JCSG) efforts, as reflected on pages 5 and 6 of the slides (Atch 2).

. >n then briefed the BCEG on the baseline and methodology for the
spectrum and communications capacity data questionnaire (Atch 2, pages 8-10). The BCEG
members then reviewed the proposed questions (Atch 3), asked clarifying questions and made
suggested revisions, and unanimously approved the questions.

Mr. Fred Pease then briefed the BCEG on the baseline and methodology for the airspace
and range questionnaires (Atch 4, pages 12-16). The BCEG members then reviewed the
questions, asked for clarifications, suggested revisions, and then unanimously approved the
questions.

It was announcement the next meeting of the BCEG would be on October 10, and the
meeting was adjourncd: j.Ll—SOU‘.,

R A & e
» -t Col, USAF
SAF/GCN

BCEG Recorder

The minutes above are approved.

WMhedao Q QM@—_ U0 f~behoman_

MICHAEL A. AIMONE, P.E. GARY HECKMAN, Maj Gen, USAF
SAF/IEB AF/XP

Co-Chairman Co-Chairman

Attachments:

As Stated
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Headquarters U.S. Air Force

Integrity - Service - Excellence

BCEG Meeting

25 Sep 03
Overview
= Administrative Procedures............ Mr. Aimone
= Review Last Minutes
m SAF/IEB Comments............cccceees y Mr. Aimone
m JCSG - Status update...................
= Capacity Question Presentations
= Comm/Spectrum........cccccecuennannnen.
B RANGEeS...ccicriirieieir e e e Mr. Pease
0 WHBD WP.siscininniniisaisaisinniniveissm Mr. Aimone
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* Analysis Group Agency HQ

* Mobilization

AF Led Groups in Blue ... Summary: 7 Joint Cross Service
Groups; 55+ subgroups and working groups

. . 5
Integrity - Service - Excellence
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Jesa Jesa Jcse Jcse JCSG Jcsa JCSG
Industrial upply/Storage Ed & Trng Technical HQ & Spt Medical Intelligence
Chair Chair Chair Chair Chair Chair Chalr
Mike Wynne VADM Holder Charles Abell Dr. Ron Sega John McDonakd Lt Gen Taylor Carol Haave
POUSD ATaL USN, 44 PDUSD P&R DDR&E DUSA AF/SG usDl
I | | | ! I
Ron Orr Lt Gen Zettler ~ Mike Dominguez Dr. J. D. Stewart  William Davidson Ken Dumm
SAF/IE AF/IL SAFMR AFMC/CD SAF/AA AF/X0I

* Maintenance * Fuel, Special * Specialized Skill * Capability Integ * Eunctional Clusters  « Healthcare Ed * Sources & Methods

* Ammo & Ammo & Training « C4ISR - Manpower & Pers & Tng * Correlation/
Armament * Rations, Medical,  Flight Training ¢ Land, Sea Air & - Comm/IT ¢ Med & Dental Collabl?mlion/

+ Shipyards & Const Material  * Prof Develop Space Systems - Installation Mgt Market Req't Analysis/Access
Overhaul &  * Repair Parts Education * Weapons & - Financial Mgt * Deployable  * Mgt Activities
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& Troop Support * Enabling - Joint SVC CMD HQ ~ Dental Capabilities and
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= OSD and SAF/IEB created question base from
OSD/BRAC 1995 questions
m Provided questionnaire to MAJCOMSs for their
comment and review
m AF/ILCX received questionnaire with MAJCOM
comments and collected BWG member comments
s Compiled comments from ILC and other HAF
participants to evaluate questions
s BCEG approved questions will be forwarded to OSD
for inclusion in DoD-wide questionnaire

Integrity - Service - Excellence
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Questionnaire Review

m Reviewers considered the following:

m Value of question in BRAC process
m Is this decision-quality information?
= Will it be helpful in analyzing basing options?
a Appropriate sources of data
m Ability of installations to collect
= Review pared 16 questions down to remaining 10
a Critical to define infrastructure backbone and operational
limits for personnel to answer questions
a Determine how “in-depth” we needed to get at this stage

= Do not want to get “in the weeds” on every single system at a base
= Kept focus on overall base community, not specific individual units

Integrity - Service - Excellence
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m Consider:
m Applicability of question for BRAC—will it help us
make a decision?
= Not a HAF data call to update functional databases
= Each answer to each question will be audited and certified
= Each answer even if not relevant to decision can open door to
criticism

® Availability of data
= Does it exist without major survey or data call?

= Proposed source of data
m Verifiable? Is certifiable data available elsewhere?

Integrity - Service - Excellence
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Questionnaire Development

= Considered the following:
m Value of question in BRAC process
m What do we need to know about operations?
= What will the answers really tell us both in large and small pictures?
n Will we make a decision based on this?
= Will it allow us to analyze resource requirements and allocations?
m Appropriate sources of data
m Ability of managers/users to provide data?
Began with OSD provided questions from 1995 BRAC.
Received comments on previous questions from MAJCOMS

Developed questions through iterative process including JCSG
representatives

Integrity - Service - Excellence
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Range Capacity Goals

Determine

Volume (Managers)

s Proximity (Users)

s Time (Managers)

s Attributes (Managers)

and

Requirements
= Why Did you Go to a Specific Place (Users)

Integrity - Service - Excellence
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Four Sections Grouped by Who Answers the Question

m |V.1.A. Identify and Describe Airspace (Airspace Managers)

a |V.1.B. Identify and Describe Air-to-Ground Areas (Range Managers)

m |V.1.C. Describe Usage (Users)

a |V.1.D. Identify and Describe Constraints (Mangers)

Integrity - Service - Excellence
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Wrap Up

m Action tems?

m Next BCEG Meeting:
m Date: 10 Oct 03
= Time: 0900-1100
m Location: 4E987

Integrity - Service - Excellence
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