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DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC 20330-1000

'~- ,,--

OFFICE OF THE ASSISTANT SECRETARY

SEP20 2004

MEMORANDUM FOR RECORD

SUBJECT: Minutesof Air ForceBase ClosureExecutiveGroup(AFIBCEG)Mtg, 26 Aug 2004.

Maj Gen Heckmancalledthe meetingto order at 1230,the Pentagon,Room 5C279. The
meetingwas informationalregardingthe PhaseII CapacityAnalysisbrief fromAFSPC.
Additionallythe BCEGheld a shortdeliberativesession.Attendanceis at Atch 1.

The AFSPCbrief wasprovidedby Brig Gen TedMercer (Slides 1-40). Emphasiswas on
CheyenneMountainas an imperative. In a shortdeliberativesessionMaj Gen Heckman
discussedthe ISG notionalscenarios.Thenext BCEGmeetingis scheduledfor August27, 2004
at 0830 in PentagonRoom 5C279. Themeetingconcludedat 1420.
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SAF/GCN
BCEG Recorder

The minutes above are approved.
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G~f!!!::: USAF
AF/XP (BRAC)
Co-Chairman

GERALD F. PEASE, JR.
SAF/IEB
Co-Chairman

Attachments:
As Stated
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Air Florce Space Command

Integrity -Service -Excellence

Brigadier General Ted Mercer

Director of Plans and Programs

Headquarters Air Force Space Command

Overview

-AFSPC Co,nsiderations

-Installations'Slides
-Overvie'~
-Growth ICapacity

-Post 2011 changes

-Natural Infrastructure

-AFSPC Summary

AFSPC/xP 26 Aug 04 Integrity -Service -Excellence
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-AFSPC spE~cific issues

-Locations, of future missions in this brief are
notional

-"Base Ovler'J'iew" slides: "Additions" only address
mission adds, not support facilities

-Tenant flying missions parking requirements are
included in this brief

-Functional, organizational changes
-Planning Ino changes that would impact manpower

authoriza1:ions or locations

3AFSPC/XP 26 Aug 04 Integrity -Service -Excellence

Peterson AFB Overview

-Host: 21st Space Wing

-Assigned Mi~;sions: Provide combat capability
through mis!.ile warning and space control

-Major Tenan1:s: HQ NORAD, HQ USNORTHCOM,
HQ AFSPC, ~)MDC/ARSTRAT and 302d Airlift

Wing (AFRC)
-Additions to 2011: None *

-Additions to 2025: None

* Current Army planning effort to expand ARSTRAT

4AFSPC/XP 26 Aug 04 In tegrity -Service -Excellen ce
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-Precludin!9 Factors: None

-Constraints: None

AFSPC/XP 26 Aug 04 Integrity -Service -Excellence

* 6 currently, 4 more by Jun 05

AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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Peter~;on AFB Natural Infrastructure

AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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-Host: 721st IMission Support Group

-Assigned Miissions: Operate, maintain,
secure, sust:ain, mobilize, test and control the
worldwide \\rarning and surveillance system
for North An1erica, normally referred to as the
In'tegrated Tactical Warning and Attack
Assessmen1: (ITW/AA) weapon system.

-Major Tenanlts: NORAD/USNORTHCOM
Command C:enter

-Additions tOI 2011: None

-Additions to, 2025: None

AFSPc/xP 26 Aug 04 Integrity -Service -Excellence
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-Precludin!~ Factors: None

-Constrain'ts: None

AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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'" Cheyenne Mtn AFS
~.v Natural Infrastructure

Exists ('1r), Added (A), Steps required to add capacity or reasons for
Precludina Factor (N) precluding factor

!5,OOO sq ft Space ops facility, 140 personnel,nts to adlj: ~

0.051
I Capacity Requireme
lAir

0.011

Natural Infrastructure Caoacity Cost for one unit:1

Natural Infrastructure Capacity Cost for second unit:1 0.111

AFSPc/xP 26 Aug 04 Integrity -Service -Excellence
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-Host: 30th Space Wing

-Assigned Missions: Provides launch
capabilit}4' for all US satellites destined for
near polar orbit and the USAF ICBM FOT&E
launch program

-Major Terlants: HQ Fourteenth Air Force,
381st Trailning Group (AETC), National
Reconnaissance Office, Missile Defense

Agency

AFSPC/xP 26 Aug 04 Integrity -Service -Excellence

Vand.~nberg AFB Overview (cont.)

-Addition!; to 2011: Initial Qualification
Training 'to support Transformational
Communications and Orbital Deep Space

Imager

-Addition!» to 2025: Common Aerospace

Vehicle, Operationally Responsive Spacelift
and Initial Qualification Training to support
Space Balsed Radar

AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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-Precluding Factors: None

-Constraints: None

AFSPC/xP 26 Aug 04 Integrity -Service -Excellence
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-Host: 45th ~;pace Wing

-Assigned Mlissions: Provide combat capability
through Ea~;tern Range, launch and

expeditiona.ry operations
-Major Tenal1ts: Air Force Technical

Application Center, 920th Rescue Wing (AFRC),
Department: of State/Air Wing, NASA

-Additions to 2011: None

-Additions to 2025: Operationally Responsive

Spacelift (a1t Cape Canaveral)

16AFSPC/xP 26 Aug 04 Integrity -Service -Excellence
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-Precludinlg Factors: None

-Constraints: None

AFSPC/xP 26 Aug 04 Integrity -Service -Excellence

# Parking
Spaces Used

Tenant Flying Unit Type AC #PAA

AFRC Rescue Squadron

DOS Air Wing

DOS Air Wing

DOS Air Wing

DOS Air Wing

Total Available Aircraft Parking Area (C-130) 37

UnlJsed Aircraft P'arking Area (C-130) 1

18AFSPc/xP 26 Aug 04 Integrity -Service -Excellence
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Natural Exists (Y), Added (A), Steps required to add capacity or reasons for Cost
Infrastructure Precluding Factor (N) precluding factor ($M)

CaDacitv ReQuireme nts to add: 25,000 sq ft Space ops facility, 140 personnel
-A Possible Title V Air Operatinq Pennit Modification I 0.011

y

0.091

Total Natural Infrastructure Capacity Cost for both units:! 0.181

AFSPc/XP 26 Aug 04 19
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Schriever AFB Overview

-Host: 50th Space Wing

-Assigned nnissions: Provides combat
capability through command and control (C2)
of commul1lication, navigation, warning and
surveillance satellite weapon systems and
conduct of expeditionary operations

-Major Tenants: Space Warfare Center, Joint
Nationalln'tegration Center

20AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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-Addition~; to 2011: Transformational
Communications Space Operations Center,
Orbital Deep Space Imager Space Operations
Center

-Addition~) to 2025: National Polar-orbiting
Operatiolnal Environmental Satellite System
Back-up, Communications! Navigation
Outage Forecast System Space Operations
Center

AFSPClXP 26 Aug 04 21
Integrity -Service -Excellence

ITotal 

available

ISingle 

largest corltiguous buildable piece
IAircraft O&M (fli~ht line)

-Precludin!9 Factors: None

-Constraints: Antenna look angles

22AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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AFB Natural Infrastructure

Natural Exists (Y). Added (A), Steps required to add capacity or reasons for Cost
Infrastructure Precluding Factor (N) precluding factor I$M)

nts to acid: 25,000 sq ft Space ops facility, 140 personnel

-Conformity Determination, 1itle V Permit
A modification

N/A No AICUZ

ICaDacity ReDuireme

IAICUZ
§uriace Land Accessl y

_O.011

0.051,IEn\A~nmental Assessment
" Natural Infrastructure Capacity Cost for one unit:

Natural Infrastructure Capacity Cost Tor second unit:1 0.121

AFSPC/XP 26 Aug 04 23
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Onizuka AFS Overview

-Host: 21st S.pace Operations Squadron

-Assigned Missions: Provide network

operations, specialized communications and
base support for a wide spectrum of DoD, allied,
civil and colmmercial systems assuring
command and control of space assets to
enhance thE~ effectiveness of the warfighter

-Major Tenants: Defense Information Systems
Agency, Na1tional Reconnaissance Office

-Additions to 2011: None, NRO departs

-Additions to 2025: None
24AFSPC/XP 26 Aug 04 Integrity -Service -Excellence
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-Precluding Factors: No buildable land

-Note: -251K square feet of excess Space

Ops/Admin capacity in existing facilities,
additional ~;pace becomes available as tenant

departs
-Constraint!;: Seismic issues, AT/FP issues

AFSPC/XP 26 Aug 04 25
Integrity -Service -Excellence
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propose using SO,OOO square feet In an existing and underutillzed facility to

osed, notional re assumes no new construction.
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-Host: 460ttl, Space Wing

-Assigned r'J'issions: Responsible for all

space-base~d global surveillance and warning
capability f,or the United States Air Force

-Major Tenants: Aerospace Data Facility,
HQ Colorado ANG, 140th Wing (CO ANG)

-Additions to 2011: Army Aviation Support

Facility
-Additions to 2025: Space Based Radar

AFSPC/xP 26 Aug 04 27
Integrity -Service -Excellence
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-Precludin!~ Factors: None

-Constrain'ts: None
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-Host: 61 st J~ir Base Group

-Assigned Nlission: Provide effective and
efficient base operating support to improve
wartime rectdiness and the quality of life of
LAAFB customers.

-Major Tenants: Space and Missile Systems
Center (SMC)

-Additions tlO 2011: None

-Additions to 2025: None

Information As of 30 Sop 03
Integrity -Service -ExcellenceAFSPC/xP 26 Aug 04 31

ITotal available

ISingle largest colntiguous buildable piece

IAircraft O&M (fliaht line)

-Precludin!~ Factors: No buildable land

-Constrain'ts: None

32AFSPC/xP 26 Aug 04 Integrity -Service -Excellence
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Los Angeles AFB
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Natural exists (Y).Added (AI. Steps required to add capacity or rea&D/1$for Cost
Infrastructure Precluding Factor IN) precluding factor ISM)

Capacltv Reaulrements to add: 25.000sa ft Space ODSfacllitv. 140personnel
Air A Conformity Detennination 0.05
AICUZ NIA NoAICUZ 0
SurfaceLandAccess NIA No buildable acres 0
WaterAccess Y 0
Water Discharge Y 0
Planning A ErMronmental Assessment 0.05
I Natural Infrastructure Capacltv Costfor one unit 0.1

Natural Infrastructure Capacltv Costfor second unit 0.1
I

Total Natural Infrastructure Capacltv Costfor both units: 0.2
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FE Warren AFB Growth Capacity

- Precluding Factors: None

- Constraints: None

AFSPClXP 26 Aug 04
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-Assigned Mi:ssions: Operates 150 Minuteman III
and < 50 Pea:cekeeper ICBMs on full alert
24 hours a d;ay, 365 days a year

-Major Tenan1ts: HQ Twentieth Air Force

-Additions to 2011: None

-Additions to 2025: land Based Strategic
Deterrent

Information As of 30 Sep 03
Integrity -Service -ExcellenceAFSPC/XP 26 Aug 04 37

-Precludingl Factors: None

-Constraints: None
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