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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY
NOV 17 2004

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 26 Oct 2004

Maj Gen Heckman called the meeting to order at 0830, the Pentagon, Room 5C279. The
meeting was categorized as deliberative. Attendance is at Atch 1. Note that the BCEG meeting
scheduled for 25 October was cancelled. Maj Gen Heckman reviewed the BRAC schedules
(Slides 3-4) and previewed the agenda. " pdated the data call status and
requests for clarification (Slides 5-7).

! introduced for information the Potential Scenario Groups for
Consolidation or Realignment of the Legacy Fleets (Slides 9-11). The Potential Scenario Groups
were reviewed by the BCEG in deliberative session by platform. The A-10 Fleet Consolidation/
Realignment Potential Scenario Group was reviewed (Slides 12-15), discussed, and unanimously
referred to the Scenario Team for analysis.

The F-15 A-D Fleet Consolidation/ Realignment Potential Scenario Group was reviewed
(Slides 16-20), discussed, and unanimously referred to the Scenario Team for analysis. The F-
15E Fleet Consolidation/ Realignment Potential Scenario Group was reviewed (Slides 21-25),
discussed, and unanimously referred to the Scenario Team for analysis.

The Bomber Fleet Consolidation/ Realignment Potential Scenario Group was reviewed
(Slides 26-28), discussed, and unanimously referred to the Scenario Team for analysis.

In deliberative session L. . presented the B-1 Consolidation at Dyess AFB
Scenario (Slides 30-31). The BCEG discussed standardization of the Scenario presentations and
referred the B-1 Consolidation back to the Scenario Teams for further development.

Following Maj Gen Heckman’s concluding remarks the meeting concluded at 1200. The
next BCEG meeting is scheduled for Oct 28, 2004 at 0830 in Pentagon Room 5C279.
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The minutes above are approved.

GERALD F. PEASE, IR. GARY HECKMAN, Maj Gen, USAF
SAF/TEB AF/XP (BRAC)

Co-Chairman Co-Chairman

Attachments

As Stated
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Base Closure Executive Group Attendance

Chairs
ﬁ Mr. Fred Pease .
Maj Gen Gary Heckman

**Voting members are underlined

Primary Members Alternate Members

4 BG William Holland Q Brig Gen Mike Lynch

& Brig GenHanferdMoen 0O Brig Gen Ethridge

M Brig Gen Tony Haynes O BG Butler

& Mr. Fred Kuhn cf

d Ms Kathy Ferguson O Ms Cathy Sparks

IJ Mr. Matt Mleziva C

n4 Mr. Jay Jordan a

QO Mr William Kelly O Brig Gen William Ard

O Ms. Maureen Koetz >
* Temporary appointment

Others
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Headquarters U.S. Air Force

Integrity - Service - Excellence

BCEG

26 Oct 04
) o NOT RELEASABLE UNDER FOLA -
Agenda
= 26 Oct 04
0830-0840 Opening Business o hols

AF Proposals: None

0840-1000 Potential Scenarios

Potential Scenario Groups: A-10s/
F-15s/B-52s / B-2s

Break

1015-1115 Scenarios

S200: Consolidate B-1s

Integrity - Service - Excellence 2
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BCEG Schedule
October

October BCEG Meetings

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
A : z
BCEG
0830-1300
3 4 5 6 7 8 9
ISG
1030-1200
D

12 13 14 15 16
jerm @
(TO3(
19 20 ‘( 21

ISG
BCEG BCEG 1030-1200
0830-1300 0830-1300
— 24 G 27 2
. D BC * Scenario
* Scenario BCEG ~ development
development 0830-1300 IEC
Integrity - Service - Excellence 3
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NS BCEG Schedule
< Nov 04-Feb 05

Nov BCEG Meetings Dec BCEG Meetings
ST —
A N Ploatlise® ¢ Al ise’ 4
| BCEG: Candid, mimendations 030-1200 | BCEG: Candidate recommendations |p30-1200
- 12 13 5 10 1

& 9 11
PN
| JCSG Uptiates I030-1200

A:‘ A7‘ B‘ Ag‘ 1SG

BCEG: Candidate recommendations _P30-1200

1 B 14 i 16 17 18
A A A°| e
1 BCEG / JCSG Reconciliations JL030-1200 1030-1200

A’
21 A 22‘ N 23‘ zA‘ Thankzﬂ 2% 27 0 0l 21 2 Azg 24 25
1 BCEG / JCSG Reconciliations | A Christmas
A 27 2% g 30 31

A 16‘ T ‘ A 18‘ s6 ¥ 20 12

28 A 29 A 30 A A

Jan BCEG Meetings Feb BCEG Meetings
T s e e T F T T e T
1 1 2 3 4 5
A New Year's A New Year's
2 3 4 5 6 7 8 6 7 8 9 10 11 12
1SG
A A 1030-1200 A A 1562
9 10 11 12 13 14 15 13 14 15 16 17 18 19
1SG
A A |50 A A | seo
16 17 18 19 0 21 22 20 21 22 23 24 25 26
A 1SG 2 A A 156 2
23 24 25 26 27 28 29 27 28 1 2 3 4 5
A A ISG ? A A 1SG ?
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‘\ix(/’ Data Calls
< (as of 25 Oct)

m All Data Calls at HAF-level
m 144 approval actions remaining; status by 2-Ltr

Org Last Meeting Today Reduction
IL 1262 0 100%
SG 207 1 99.5%
XO 1055 0 100%
AQ 1076 0 100%
ANG 4 143 +3475%
FM 2 0 100%
IE 4 0 100%
m 99.7% complete, 144 (of 51,281)
Integrity - Service - Excellence 5

\ 4 Requests for Clarification
< (as of 25 Oct)
RFC's by Data Call
100
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FFFFFFFFF TS
Data Call Number

TOTAL RFC’s: 168

Integrity-Service-Excellence 6
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<

Requests for Clarification
(as of 25 Oct)

Time on Task by Action Office

| =
-
=0 100
E 80 |@ <5 Days
E 60 |0 > 5 Days
E 40 I. QOverdue
°
e m Total RFC
a 0 —————
g
A |
Sid |
Action Office Currently 19 overdue
(open > 10 days) RFCs
!nfegr:'fy-Service-ExceHence 7
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Agenda
< 26 Oct 04
0830-0840 Opening Business Co-chairs

AF Proposals: None

0840-1000 Potential Scenarios

Potential Scenario Groups: A-10s/
F-15s/B-52s / B-2s

Break

1015-1115 Scenarios

S200: Consolidate B-1s

Integrity - Service - Excellence
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Potential Scenario Groups

Integrity - Service - Excellence 9
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s 2 : .
N Potential Scenario Group
o Consolidate/Realign Legacy Fleets

m Tasker:

m To the extent possible, provide:
m Proposed end states by MDS
m Use:
m AF Cueing Tool
= MCI rankings
m AF 2025 Force Structure
m AF Principles
m ARC considerations

Integrity-Service-Excellence 10
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N Potential Scenario Group
'3’ Consolidate/Realign Legacy Fleets - Analysis
m MCI

m MCI run 26 Oct providing SOF/CSAR MV scores for A-10s;
Fighter MV scores for F-15s; and Bomber MV scores for all
bomber MDS

m Cueing tool
m Loaded with initial MCI scores, capacity, and cost
m Force Structure

m 2025 Force Structure applied in Cueing tool run and used in
determining initial fleet laydown

Integrity - Service - Excellence 1
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Potential Scenario Group
Consolidate/Realign A-10 Fleet — No Change

Nellis
Osal ° 13 0

N/A 4124 A-10

S| dahl
pangdahlem

18/18 A-10

Integrity - Service - Excellence > 12
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Potential Scenario Group
Consolidate/Realign A-10 Fleet — Losing Bases

15/0 A-10 "

N~

126

36/0 A-10

NAS New Orleans

15/0 A-10

Integrity - Service - Excellence = 13
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\ Z . .
\/ Potential Scenario Group

’3'\ Consolidate/Realign A-10 Fleet — Gaining Bases

® Boise
15/24 A-10
[

°
H} Davis-Monthan
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N Potential Scenario Group
Consolidate/Realign A-10 Fleet — All Bases

0/24 A0

Ll

121 15/0 A-10

R
[ o | 15/30 A-10
a—

g

® Boise

61 15/24 A-10

Nellis

Davis-Monthan

(]
55 | 66/72A10 | [ 10 | 15/72 A0 |

18/14 AIR

AS New Orleans
15/0 A-10 Spangdahlem
°

18/18 A-10
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F-15 A-D Potential Scenario
Group

Integrity-Service-Excellence 16
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-1 V4
A

d Potential Scenario Group
*e*  consolidate/Realign F-15 A-D Fleet — No Change

¥

61/48 F15CD
[ 6] 21/50 F22

[\ LAKENHEATH: 24/24 F15CD

Integrity - Service - Excellence = 17
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\ 2 ; .
\/ Potential Scenario Group

‘3' Consolidate/Realign F-15 A-D Fleet - Losing Bases

Integrity - Service - Excellence > 18
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) ; :
\\a’ Potential Scenario Group
'3’Consolidate/Reaqun F-15 A-D Fleet — Gaining Bases

F15 CD|

23 ]15/18 F15 CD
Ood\am

15 /24 F15 CD acksonville
NAS New Orleans
15/ 18 F15 CD
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L 2 _ .
/ Potential Scenario Group
< Consolidate/Realign F-15 A-D Fleet — All Bases

F15C/D 21/0 AR

15/0 F15C

® Portland

o
Klamath

[ 60 J15/24 FT!SCD —

‘ 11
Il 7/7 FisCD l 1]

W72y KADENA: 48/48 F15CD

15/0 F15CD
L

1

| 49 |15 /18 F15 CD
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F-15 E Potential Scenario
Group
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\/ . _
\/ Potential Scenario Group
Q<

Consolidate/Realign F-15 E Fleet — No Change

Nellis 10/ 10
L]

Bl 2/2Fi5E
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N Potential Scenario Group
'3’ Consolidate/Realign F-15 E Fleet — Losing Bases

FI5E 13/10 AR

[ 48] 18/0 FI5E

N
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A 2
\ Y4 Potential Scenario Group

‘3’ Consolidate/Realign F-15 E Fleet - Gaining Bases

n

e Mt Home

21|24/57 FISE
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& Potential Scenario Group

@< Consolidate/Realign F-15 E Fleet - All Bases

FI5E 13/10 AR

o Mt Home

21| 24/57 FISE

Nellis| 11 0 0
°

Edwards
°

/AN LAKENHEATH: 48/48 F15E
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Bomber Potential Scenario
Group

Integrity-Service-Excellence 26
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| N ' Potential Scenario Group
< Consolidate/Realign B-52 Fleet

12/24 B-52
18/0 B-52A/R

a1

Integrity - Service - Excellence = 27
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&\/ Potential Scenario Group

< Consolidate/Realign B-2 Fleet

Integrity-Service-Excellence 28
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\/) Agenda

< 26 Oct 04
0830-0840 Opening Business Co-chairs

AF Proposals: None

0840-1000 Potential Scenarios

Potential Scenario Groups: A-10s/ '
F-15s /B-52s / B-2s

Break

1015-1115 Scenarios

S200: Consolidate B-1s

-
Integrity - Service - Excellence 29
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x ‘j Scenario
% 200 - Consolidate B-1 Fleet at Dyess

Scenario Tsam: N/A Del:beratme: Scenario analysis

Scenario Proposal Drivers/Assumptions

= Move 29 B-1Bs from Ellsworth to Dyess = Principles:
AFB = Consolidate legacy systems
= Optimize squadron size

= Transformational Option: N/A

Justification/Impact Potential Conflicts
s Efficiency of operation m Exceed 3 squadrons at Dyess AFB

Integrity - Service - Excellence 30
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Scenario
200 — Consolidate B-1 Fleet at Dyess

/\

21 9/0 B-1B

+29

+32 29 | 14746 c-130H

4114 0

1 34/63 B-1B

5 0 0

Integrity - Service - Excellence a1
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Scenario
200 — Consolidate B-1 Fleet at Dyess

Scenario Team: N/A Deliberative: Scenario analysis
COBRA Environmental
1. Total Cost: $314M = Air Permit revisions may be required for Dyess
2. MILCON: $218M and Little Rock
3. NPV: $-1,852M = A modification of the Hazard waste program may
4. Payback Yrs/Break Even Yr: 1 years/2010 be required at Dyess and Little Rock
5. Steady State Savings: $-180M = Noise contours need to be evaluated due to
6. Mil/Civ Reductions: 1435/318 change in mission
7. Mil/Civ Relocated: 3354/180
Community

= Direct Impact: m Factors considered: Child Care, Cost of Living,

= Ellsworth - 3708 Education, Employment, Housing, Medical

m Dyess + 423 providers, Safety/Crime, Transportation/Utilities

m Little Rock +1534
= Indirect Impact not available (JPAT 6 model not

ready, 7 Nov)
- = =
Integrity - Servjice - Excellence 3






