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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

SEP 14 2004

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 27 Aug 2004.

Mr Pease called the meeting to order at 0830, the Pentagon, Room 5C279. The meeting
was deliberative regarding the addition of “flags” to MCIs. The discussion was to define a cueing
device for use with MClIs to indicate mission-preventing situations for further review. The
discussion was tabled for reengagement at the 2 Sept 2004 BCEG.

Followine the deliberative session, the BCEG received a Phase II Capacity Analysis brief

from AETC. ..« . - —messunnd provided the informational brief (Slides1- 41). The morning
sessions concluded at 0940.

The AFSOC Phase II Capacity Analysis brief was provided by M | (Slides

1-31). The next BCEG meeting is scheduled for August 31, 2004 at 0830 in Pentagon Room
5C279. The meeting concluded at 1500.

-l S

T —

——— A v A~

SAF/GCN
BCEG Recorder

The minutes above are approved.

GERALD F. PEASE, JR. GARY HECKMAN, Maj Gen, USAF
SAF/IEB AF/XP (BRAC)

Co-Chairman Co-Chairman

Attachments:

As Stated
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Base Closure Executive Group Attendance Date: =1 P~ G 04

Mr. Fred Pease

d Maj Gen Gary Heckman

**Voting members are underlined

Primary Members Alternate Members Representiatives
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v HQ AETC

Phase Il Capacity Analysis
\/
27 Aug 04
o g

U.S. AIR FORCE

AETC, 27 04 :
A Integrity - Service - Excellence

v AETC Considerations

m AETC reviewed Altus, Luke, Tyndall, and Kirtland

m AETC Training (TF) coded force structure is
unclassified

m Kirtland is an AFMC host for 58 SOW (AETC tenant)

m Assumed a flying training production requirement
= Does not include maintenance training

m Students at Altus and Kirtland are TDY

m Students at Luke and Tyndall are PCS

AETC, 22 /g 08 Integrity - Service - Excellence
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Altus AFB Considerations

= The Altus Assault Landing Zone (ALZ) is saturated at
15 C-17s

= Except for 22 KC-135 spots specifically designated for
KC-135, all parking for Altus are multi-use KC-135 and
C-17. Therefore, we simply identified all the unused
spots not specifically designated for KC-135 as
available ramp parking for C-17

m 14 C-17 parking spots do not require waiver or contain
some sort of restriction

DRAFT DEL ~FOR ONLY
NOT RELEASABLE UNDER FOIA

AETC, 27 Aug 04 Integrity - Service - Excellence O

Altus AFB Overview
As of 30 Sep 2005 30 Sep 2011
Assigned Weapon : % < g
System Type(s) (MDS) C-5 C-17 |KC-135| C-17 KC-135
Total PAA 6 12 24 15 24
# Flying Squadrons 1 1 2 1 2
Total Available Aircraft 6 32 Ramp | 24 Ramp | 38 Ramp | 24 Ramp
Parking spaces +9 Inside | +2 Inside | +10 Inside | +2 Inside
Unused Aircraft
Parking Spaces 0 29 2 33 e
Template used Cc-17
Standard PAA per squadron 12

AETC, 27 Aug 04 Integrity - Service - Excellence
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M Altus AFB
Tenant Flying Units

As of 30 Sep 2005 30 Sep 2011
# #

Type 1 A
Tenant Flying Unit | AC : e REing ; ¢ £ i

(MDS) Aircraft | Spaces | Aircraft | Spaces

Used Used

None
AETC, 27 Aug 04

Integrity - Service - Excellence
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Altus AFB Estimated Costs

Major Construction

Minor Construction

Natural Infrastructure O

Other procurement

D

_...Sm_:m_:m Factor

Major Construction o

Minor Construction

Natural Infrastructure O

Other procurement

_

Subtotal
Total Cost for Two Squadrons

AETC, 27 Aug 04

Integrity - Service - Excellence (@]
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Altus AFB

Estimated Costs 2nd Squadron
,..w.mm_ Second Squa

Altus AFB

Estimated Costs 1st Squadron
>am%0: Squadron

dron

Hydrant Fuelin C = TFrainer
s g argo ompartment Tr.
Cargo Compartment Trainer . Simulator Facility 1T 87

Sqd Ops/AMU Facility L et
: aae Sq Ops/AMU 6.1
Life Support T 17 s —1 314
Material, Spcl Purpose Veh Mx 0.9 Material, Spcl Vehicle Mx 0.8
Visiting Quarters 741 Visiting Quarters 7.1

i ) 7.5

7.6 Dorm (Pipeline)
Subtotal

Dorm (Pipeline)
Dorm (PCS)
Subtotal

Hydrant System
Aerial Delivery Facility

I<Q._.m3 w.<m.m3 - Life Support 04
Aerial Delivery Facility Base Supply Warehouse 0.4
Subtotal Subtotal : 2.0
TOTAL TOTAL 66.5
AETC, 27 Aug 04 Integrity - Service - Excellence ! AETCw27 Aug 04 Integrity - Service - Excellence




DRAFT DEL -FOR Y
NOT RELEASABLE UNDER FOIA

Luke AFB Considerations

Range/restricted areas approach saturation with the
addition of two PAA squadrons

Luke is in an air quality non-attainment region

VHF band 138-144MHz saturated within 200KM radius

Base is within US-Mexico Border Zone
® On-going freq spectrum negotiations could impact flying

9
AETC, 27 Aug 04 Integrity - Service - Excellence
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Luke AFB Overview

As of 30 Sep 2005 30 Sep 2011
Assigned Weapon - F-16
System Type(s) (MDS) gt
Total PAA 163 163
# Flying Squadrons 6 6
Total Available Aircraft 178 Ramp 178 Ramp
Parking spaces + 51 Inside + 51 Inside
Unused Aircraft
6
Parking Spaces o ’
Template used F-16
Standard PAA per squadron 24
AETC, 27 Aug 04 .

Integrity - Service - Excellence




Luke AFB Luke AFB Estimated Costs
Tenant Flying Units
Asof| 30 Sep 2005 30 Sep 2011 SSpiate uled =13
vﬁn_ca_:m
Type Major Construction 28.8
Designated Designated i i
. 2 # ; # s Minor Construction 3.7
Tenant Flying Unit | AC Aircraft *Mm.,x_:m R b Natural Infrastructure O
(MDS) R e Other procurement
Subtotal
AFRES Fighter F-16 . 26 Ramp . 26 Ramp Adc .
Squadron 9 Inside 9 Inside _Precluding Factor
] 16 Ram 16 Ram Major Construction
FMS (Taiwan) F16 | 14 | 0" &w BN oo P Minor Construction 3.0
t it Natural Infrastructure O 0.9
FMS (Singapore) F-16 9 23 Wm.:._v 9 23 mm.-:u Other procurement
2 Inside 2 Inside Subtotal
|Total Cost for Two Squadrons
ASTC. 27 A0 04 Integrity - Service - Excellence ? | AETC, 27 Aug 04 Integrity - Service - Excellence O.~
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Estima

Add One S

Luke AFB
ted Costs 1st Squadron

33

Ramp (out) Parking

Sq Ops/AMU 9.0
Sm AC Maintenance dock 64
Fuel Cell Maintenance 16
Weapon Storage Magazine

Dorm

0.6

General Maintenance 0.3
Road 0.7
Weapons and Release Shop 0.2
Conventional Munitions 0.7
Weapons Storage Igloo 0.3
AGE Covered Storage 0.6
AGE Open Storage 04
Subtotal 3.7
Other procurement 27
TOTAL 35.2

AETC, 27 Aug 04

Integrity - Service - Excellence

DRAFT DEL

Add One Squad $M

Ramp (out) Parking
Sq Ops/AMU

-FOR
NOT RELEASABLE UNDER FOIA

Corrosion Control

Sm AC Maintenance dock

Subtotal

Component M: intenance

Fuel Cell Maintenance

General Maintenance

POD Shops

Weapons and Release Shop

Conventional Munitions

Weapons Storage Igloo

AGE Open Storage

Subtotal

Other procurement

TOTAL

Luke AFB
Estimated Costs 2nd Squadron

AETC, 27 Aug 04

Integrity - Service - Excellence
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Tyndall AFB Considerations

m Force structure in 2011 contains nearly 5 squadrons
(2 F-15 super sized, 2 F-22)
® Moves 53 Weapons Evaluation Group to North side
of the runway driving high development costs
= Tyndall’s ramp parking is under waiver
= Within 1000’ of runway center line
= VHF band 138-144MHz saturated within 200KM

radius and there are no new ATC frequencies
available

15
AT, 27 Aug 04 Integrity - Service - Excellence
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Tyndall AFB Overview

As of 30 Sep 2005 30 Sep 2011
Assigned Weapon = i FIA-22 F-15
System Type(s) (MDS) E ran
Total PAA 21 73 50 61
# Flying Squadrons 1 3 2 2+
15R 61R

Total Available Aircraft | 15Ramp | 61Ramp | 1° RamP | 61 Ram
Parking spaces +8 inside | +21 inside inside inside
c::m.mn Aircraft 2 9 16 21
Parking Spaces

Template used FIA-22

Standard PAA per squadron 24

AETC, 27 Aug 04

Integrity - Service - Excellence




DRAFT ORL xo;m.m)m»mmmuzem:ws ﬂ Y Q \\ bh i \ _:t.ﬂpﬁf.ﬁﬂﬂﬂw.“ﬁwu.ﬂu_ﬂuwui PSS LY
nda B f Z :
yn . »7  Tyndall AFB Estimated Costs
Tenant Flying Units b
As of 30 Sep 2005 Template used FlA-22
P 30 Bap 2941 Flus up to Standard PAA (move WEG) 130
Add One Squadron
Type n. # Precluding Factor Maone
Tenant Flying Unit| AC # Parking # Parking Major Construction 1.0
(MDS) Aircraft | Spaces | Aircraft Spaces Minor Construction 2.6
Used Used Matural Infrastructure = 2.6
Other procurement 24
Weapons Eval Grp | Various | Various 59 Various | Various Suliots] S
Add Second Squadron
Precluding Faclor None
Major Construction 25.3
Minor Construction 0.0
Matural Infrastructure 3.2
Other procurement 21
Subtotal 30.6
Total Cost for Two Squadrons + Stan PAA 228.9
AETC, 27.A0 04 Integrity - Service - Excellence 2 il Loy Integrity - Service - Excellence o
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" Tyndall AFB
ated Costs 1st Squadron

Low Observe Facility
Outside Washrack

Non-Destructive Inspection .
Fuel Cell Maintenance 2

rvival Eqpt and Egress Shop 0.8

on Storage Igloo .8

Conventional Munitions Mx
Multi-Cubical Magazine Storage

7

1

Flight Line Munitions Holding .1
Inert Spares Storage .1
.5

2

Open Storage
Subtotal

Other procurement 5
TOTAL 65.

AETC, 27 Aug 04

Integrity - Service - Excellence
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Tyndall AFB
Estimated Costs 2nd Squadron

mm-:u _umﬂE:n

Sim Training Facility S
FTU Classroom e 1.2
Small Aircraft MxDock 10.

Jet Fuel Storage
Dorm
Subtotal

Subtotal 0.0
Other procurement 2.1
TOTAL 27.

AETC, 27 Aug 04

Integrity - Service - Excellence
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Kirtland AFB Considerations

= Takes advantage of space made available by drawdown
of MH-53

m Actual drawdown of MH-53 may not be as rapid as force
tabs indicate

= Capacity may be affected by Personnel Recovery
Vehicle (PRV)

= Shares runways with Albuquerque airport and
commercial carriers

® Buildings are within 58 SOW campus except dining hall
and base supply which are controlled by AFMC host

DRAFT DEL -FOR ONLY
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Kirtland AFB Overview

21
AETC, 2rg 04 Integrity - Service - Excellence

AQ . Note: 58 SOW Is a Tenant
As of 30 Sep 2005 30 Sep 2011
Assigned Weapon CV-| C- | hgo| MH-| UH-| CV- | C- | 0| MH- | UH-
mﬁnma .—.%QAMV Agcmv 22 130 53 1N 22 130 53 1N
Total PAA 1 (11|11 ] 6 0 6 12 13 0 0
# Flying Squadrons 1 1 1 1 o 1 1 1 o | o
Total Available Aircraft |sou| 12 | ' |sout na | 1500t | 1200t 1300 [ 1
Parking spaces 2in | 4in | ain | S 8in | 1in | 4in
CSCMQQ >mﬂ0ﬁmm 5 2 9 8 NA 17 1 4 NA NA
Parking Spaces
Template used CV-22
Standard PAA per squadron 7
ARTC, 20 Al 04 Integrity - Service - Excellence #
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Other Kirtland AFB
Tenant Flying Units

THLATT GRS v SOUCMER S - PO SIaCLITDos FUEEOERE LY

s‘ 0T Bl LA AR L Foa,

Z Kirtland AFB Estimated Costs

As of 30 Sep 2005 30 Sep 2011
Type # # Parking # # Parking
Tenant Flying Unit | AC . Spaces : Spaces
(MDS) Aircraft Aavigned Aircraft Asskinad
ANG Fighter Sqd F-16 * 24 * 24
Big Crow KC-135 * 2 * 2
AETC, 27 Aug 04 2

Integrity - Service - Excellence

__._::._..':._.._. - X¥ervice - Excellfence

0_r

Template used CW-22

Add One Sgquadron
Preciuding Factor MHone
Major Construction 14.0
Minar Construction 0.5
Matural Infrastructure 0.3
Other procurement 0.n
Subtotal 14.8

Add Second Squadran
Preciuding Factor Nane
Major Construction 9.6
Minor Construction 1.0
Natural Infrastructure © 78.4
Other procurement 0.0
Subtotal 8.0

Total Cost for Two Squadrons 103.8

AETE, 27 A 4 e

12
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Corrosion Control

m:EoB_

Classroom space

Subtotal

TOTAL

._AA

Kirtland AFB
Estimated Costs 1st Squadron

AETC, 27 Aug 04

Integrity - Service - Excellence

25
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" Kirtland AFB
Estimated Costs 2nd Mb:m&o:

Add One Squadron

Sim Training _umo___q
Sq Ops/AMU

Aerial Deliver Facility
Survival Equip/Egress
Base Supply Warehouse

g, Spc Purp Veh Mx :
AGE Covered Storage 0.5
-t AGE Open Storage o 0.3
__Dining Hall (serving line only) 0.1
Subtotal 1 1.0
TOTAL 10.6

AETC, 27 Aug 04

Integrity - Service - Excellence

13
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Command Summary
Total | Parking|Spaces |Est$(M)to |Est$(M)to [ Total Est
Base MDS | PAA | Total | Unused | Add 1 Unit Add 2nd Unit | Cost
Altus C-17 15 48 33 33.0 67.3 100.3
KC- 24 26 2
135
Luke F-16 163 229 66 364 274 63.8
Tyndall F-22 50 34 -16 68.3 30.6 98.9+130
F-15 61 82 21
Kirtland Cv-22 6 23 17 1438 89.0 103.8
C-130 12 13 1
H-80 13 17 4
AETC, 27 Aug 04 27

Integrity - Service - Excellence
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Backup Slides Follow

AETC, 27 Aug 04

Integrity - Service - Excellence
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Altus AFB Natural Infrastructure

DRAFT DEL

-FOR Y
NOT RELEASABLE UNDER FOIA

Altus AFB Natural Infrastructure

Natural

Natural Exists (Y), Added (A), Steps required to add or for Cost
Infrastructure Precluding Factor (N) precluding factor (M)
Capacity Requirements to add one unit:
Air A New Permits required 0.04
AlCuz A New AICUZ 0.06
Surface Land Access A 90-day Hazardous waste storage facility 0.5
Water Access Y Capacity currently exists.
National Pollution Discharge Elimination System and 0.02
Water Discharge Publicly-Owned Treatment Works permit modifications
Y required.
Planning A Preparation of NEPA d ts and plans upd 05
required.
Total Natural Infrastructure Capacity Cost 1.12
Integrity - Service - Excellence O

Exists (Y), Added (A), Steps required to add ity or for Cost
Infrastructure Precluding Factor (N) precluding factor ($M)
Capacity Requirements to add two units:
Air A Air permits required 0.04
AlCUZ A New AICUZ 0.06
Surface Land Access A New 90-day Hazardous Waste Storage Facility 06
Water Access Y Capacity currently exists.
National Pollution Discharge Elimination System and 0.03
Water Discharge Publicly-Owned Treatment Works permit modifications
Y required.
Planning A Preparation of NEPA documents and plans updates 05
required.
Total Natural Infrastructure Capacity Cost 1.23
EIC2ER0Y Integrity - Service - Excellence O
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Luke AFB Natural Infrastructure

DRAFT DEL

-FOR ONLY
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Luke AFB Natural Infrastructure

Natural

Exists (Y), Added (A), Steps required to add ity or for Cost
Infrastructure Precluding Factor (N) precluding factor ($M)
Capacity Requirements to add one unit:
Air N No air credits available; SIP cannot be renegotiated; 0.03
cost reflects modification to current air permit
AlICUZ A JLUS noise footprint is larger than current ops; New 0.06
AICUZ study
Surface Land Access A New Hazardous Waste 90-day storage facility 0.09
American Indian Arch: ical Site Survey 0.4
Water Access A Wells are available to i city requi
infrastructure updates
National Pollution Discharge Elimination System 0.41
Water Discharge ~ modifications required.
A
Planning A Preparation of NEPA d its and plans upd: 0.2
required
Total Natural Infrastructure Capacity Cost 1.2
—AETC, 27 Aug U4 . 7
Integrity - Service - Excellence O

Natural Exists (Y), Added (A), Steps required to add ity or for Cost
Infrastructure Precluding Factor (N) precluding factor ($M™M)
Capacity Requirements to add two units:
Air N No air credits available; SIP cannot be renegotiated; 0.03
N cost reflects modification to current air permit
AICUZ A JLUS noise footprint is larger than current ops; New 0.06
AICUZ study
Surface Land Access A New Hazardous Waste 90-day storage facility. 0.1
04
Water Access A Wells are available to increase capacity requires
infrastructure updates
National Pollution Discharge Elimination System 0.41
Water Discharge modifications required.
A
Planning A Prep. of NEPA ts and plans upd: 03
required
Total Natural Infrastructure Capacity Cost 0.9
AETC, 27 Al 3 F
4 b Integrity - Service - Excellence @]
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Tyndall AFB Natural Infrastructure

Natural Exists (), Added (A), Steps required to add ity or for Cost
Infrastructure Precluding Factor (N) precluding factor ($M)
Capacity Requirements to add one unit:
Air A Authority-to-Construct and operational permits required 03
for additional LO/CRF facility
AlCUZ A New AICUZ required 0.06
Surface Land Access A New 90-day hazardous waste facility 06
Water Access A Pemmit fee increase
National Pollution Discharge Elimination System permits and 1.01
Water Discharge retention ponds required
A
Planning A Preparation of NEPA d and plans updat 0.6
requi

Natural Exists (Y), Added (A), Steps required to add ity or for Cost
Infrastructure Precluding Factor (N) precluding factor (M)
Capacity Requirements to add two units:
Air Y Authority-to-Construct and operational permits required 04
for additional LO/CRF facility
AICUZ A New AICUZ required 0.06
Surface Land Access A New 90-day hazardous waste facility 08
Water Access Y Permit fee increase.
National Pollution Discharge Elimination System permits 12
Water Discharge and retention ponds required
Y
Planning A Preparation of NEPA documents and plans updates 0.7
required
Total Natural Infrastructure Capacity Cost 3.16
! Integrity - Service - Excellence (@)
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y-to-C Permits req

Kirtland would follow FAA Part 150 and there would be
increases in noise and noise contours.

Restoration sites clean-up required. MMR clean-up
required. Mitigation of historic district required. Native
A Additional

id waste .4_

Capacity currently exists.

National Pollution Discharg: ion System and
Publicly-Owned Treatment Works permit modifications
required.

0.02

_.mn. of NEPA d and plans upd:
—E-‘. .
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AFSOC

v

Phase Il Capacity Analysis

A )
Nes -
‘e’ 27 Aug 04

ARSOL o o of 24 Mg 04 Integrity - Service - Excellence

v
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AFSOC Owned Bases

347 RQW
MOODY AFB, GA

16 SOW
HURLBURT FLD, FL

AFSOC Cur as of 24 Aug 04

Integrity - Service - Excellence
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AFSOC Additional Locations

HC-130 / HH-60

193 SOS / Ha
EC-130H/J

Air National
Guard

rd

AF . .
SOC Cur a8 of 24 Aug 04 Integrity - Service - Excellence
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AFSOC Considerations

m AFSOC Force Structure Growth (+ 70 Aircraft)

m 23 Aircraft added to Hurlburt
= 4 x AC-130U, 9 x MC-130H
m 27 x CV-22 (Divesting of 17 x MH-53M for net + 10 aircraft)

= Up to 14 Aircraft added to Moody
= 30 x PRV (Divesting of 16 x HH-60 for net of + 14)

= Remaining 33 aircraft to DM, Nellis, Mildenhall*,
Kadena, others

m AFSOC squadron sizes vary by MDS (used 7 PAA)

* Status of European basing to be determined

Alrcraft]|
Gain

AFSOCCurasof 24AW 04  J,¢pority - Service - Excellence
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Hurlburt FLD Overview

As of| 30 Sep 2005 30 Sep 2011
Assigned Weapon
Systom Typets) tioe)| C-130 [MH-53| C-130 |MH-53| CV-22
ToaiPasl 33 | 17 | 46 7 10

# Flying Squadrons 4 1 4 1 1
N e &5 | & 7 18
i s B8 8 4 0 8

Estimated Capacity after 2011
Weapon System T

Maximum Capacity

[Template used [Cc-130]
|Standard PAA per squadron| 7 |

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY

; . ,
Hurlburt FLD Overview (cont’d)
As of| 30 Sep 2005 30 Sep 2011
sysmon et mouns] UH-1 |AN-32|C41A| C47 | UH-1 |AN-32|C41A| Cc47
TotalPAA| 2 1 1 1 2 1 1 1
# Fiying Squadrons] 1 T ™ [C ™ 1 (5 1
Total Available Aircral
Parking spaces| 2 1 1 1 2 1 1 1
L 0 0 0 0 0 0 0

AFSOC Cur as of 24 Aug 04 Integrity - Service - Excellence

* UH-1 and leased aircraft (AN-32, C-41A, C-47) assigned to the same squadron

AFSOCCurasof 24Au0 04 fp reprity - Service - Excellence
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Hurlburt FLD Estimated Costs

Add One Squadron $ Mill
Precluding Factor zoso_
Major Construction 40.9|
Minor Construction 0.0|
Natural Infrastructure 0.06
Other procurement 5.2
Planning & Design 3.7
Subtotal 49.86

Add Second Squadron
Precluding Factor None
Major Construction 27.0
Minor Construction 0.0|
Natural Infrastructure 2.3
Other procurement 2.0
Planning & Design

AFSOC Cur as of 24 Aug 04

—_— —_—
DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Hurlburt Natural Infrastructure

Natural Exists (), Added (A),

Steps required to add capacity or reasons for

Integrity - Service - Excellence

Infrastructure Precluding Factor (N) precluding factor Cost ($M)|
Capacity Req ts to add one unit:
Air A Modify existing air permit 0.003
AICUZ Y
Surface Land Access Y
Water Access Y
Water Discharge Y
Planning A Preparation of Environmental Assesment 0.05
Total Natural Infr scture Capacity Cost| 0.053
Capacity Requirements to add second unit:
Air A Modify existing air permit (Title V probable) 0.006
AICUZ Y
Surface Land Access A Mitigate 30 acres of wetlands 2.25
Water Access Y
Water Discharge Y
Planning Y
Total Natural Infrastructure Capacity Cost| 2.256
AFSOC Cur as of 24 Aug 04 8

Integrity - Service - Excellence
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" Hurlburt FLD
Estimated Costs One Squadron

Add One Squadron $ Mil
Major Construction
Ramp Space 0.9
Squadron Operations 6.8
Aircraft Maintenance Unit 4.1
Hangar 4.2
Fire Station 5.9
Engine Maintenance 8.0
Weapons Release 4.3
Survival Equipment Shop 2.6
Dash 21 Facility 34
Maintenance Storage 0.8
Subtotal 40.9
Other procurement (C4| and Equip) 5.2
Planning and Design 3.7
TOTAL 49.8

AFSOC Cir:as of 24 A 04 Integrity - Service - Excellence

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Hurlburt Field — First Squadron

AFSOC Cur as of 24 Aug 04 Integrity - Service - Excellence
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Hurlburt FLD Hurlburt Field
Estimated Costs Second Squadron

Add Second Squadron $ Mil
Major Construction
Squad Operations 6.8
Hangar 4.2
Ramp Space 6.1
Aircraft Maintenance Unit 4.1
Aircraft Pavement Shoulder 2.2
Taxiway 3.6
Wetland Mitigation 2.3
Subtotal 29.3
Other Procurement (C41, Equip) 2.0
Planning and Design 25
TOTAL 33.8

" - &
AFSOCCurasof 24AW004 11100 rity - Service - Excellence AFSOCCUmaM M0 gy swrity - Service - Excellence
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Hurlburt Field — FY03 PDM Ill &
* FY04 PDM | Beddown
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Hurlburt FLD Precluding Factors

Template used
Add One Squadron s
Air Space
Air Quality
Available Land
Training
Other
|Add Second Squadron
Air Space
Air Quality
Available Land
Training
Other

|_Green |No Impacts | _

|_Yellow [Controlling Agency Approval Required | Red |Precluding Factor

AFSOCCurasof 24Au04 1,0 rity - Service - Excellence
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Moody AFB Overview

As of| 30 Sep 2005 | 30 Sep 2011

Assigned Weapon
System Type(s) (MDs)| C-130 |HH-60| C-130 |HH-60
TotalPAA| 12 16 12 16
# Flying Squadrons ._ A a ‘_
Total >““=MN._M >qu_.nn N O NN N ._ NN
vatvgsmee] 8 | @ |8 | 6
Estimated Capacity after 2011

Weapon System Type (MDS C-130

Maximum Capacity

[Template used [c-130]
|Standard PAA per squadron| 7 |

AFSOCCurasof 4AW04  fuspppity - Service - Excellence
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Moody AFB Overview (contd)
Tenant Flying Units

479 FTG (AETC)
As of| 30 Sep 2005 | 30 Sep 2011
tomm Tuse(s) tips)| T-38 | T-6A | T-38 | T-6A

System Type(s) (MDS)

TotalPAA| 55 39 54 42
Total Available Aircraft 82 56 82 56

Parking spaces

Unused Aircraft NN ._ N Nm A A.

Parking Spaces

AFSOCCurasof 4AW04 1y regrity - Service - Excellence
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Moody AFB Estimated Costs

Add One Squadron $ z___
Precluding Factor None|
Major Construction 10.3|
Minor Construction 0.3
Natural Infrastructure 0.1
Other procurement 1.7
Planning & Design _ 1.0
Subtotal 13.4

Add Second Squadron
Precluding Factor None
Major Construction 17.5]
Minor Construction 1.7
Natural Infrastructure 0.4
Other procurement 2.0
Planning & Design 1.7

Subtotal

AFSOC Cur as of 24 Aug 04 Integrity - Service -
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Moody Natural Infrastructure

Natural Exists (Y), Added (A), | Steps required to add capacity or for
Infrastructure Precluding Factor (N) precluding factor Cost ($M)

Capacity Requirements to add one unit:

Air Y

AICUZ Y

Surface Land Access Y

Water Access Y

Water Discharge Y

Planning A Modification to Environmental Plans 0.1
Total Natural Infrastructure Capacity Cost 0.1

Capacity Requi ts to add d unit:

Air Y T

AICUZ Y _.F

Surface Land Access A Relocation of approx 40 gopher tortises 0.2

Water Access Y

Water Discharge Y

Planning A NEPA & Mods to Environmental Plans 0.2
Total Natural Infrastructure Capacity Cost 0.4

Excellence

AFSOCCurasof 24A04  t . 4perity - Service - Excellence
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Moody Natural Infrastructure , . oody
Estimated Costs First Squadron
e i s Add One Squadron $ Mil
Capacity Requirements to add Third unit: . -
Air v Major Construction
S o Access - Squadron Operations 3.8
Water Dlrecs v Hangar 4.2
Planning A Mods to m:s__.osaos.m_ Plans . 0.1 Aircraft Maintenance Unit 2.3
Total Natural Infrastructure Capacity Cost 0.1 m: U ._"O HN_ A O. W
Minor Construction 0.3
Other procurement (C4l, Furniture) 1.7
Planning and Design 1.0
TOTAL 13.3
AFSOCCurasof 4AW004 1, 1p0rity - Service - Excellence * AFSOCCurasof 24AW 04 Jy¢pgrity - Service - Excellence B
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{ Eirst Now Sacad v Moody AFB
1 1
Sainew Sguaaion * Estimated Costs Second Squadron
- i Add Second Squadron $ Mil
Major Construction
Squadron Operations 3.8
AMU 2.3
Parking Apron 6.0
Taxiway : 1.2
Maintenance Hangar ; 4.2
Subtotal 17.5
Minor Construction
Roadway - 0.7
AGE shop ) 0.3
Supply Storage : 0.7
Subtotal 1.7
Other procurement (C41, Furniture) 2.0
Planning and design 1.7
TOTAL 229
R Integrity - Service - Excellence n. AFSOCCurasof AW 04 fpyoority - Service - Excellence =
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Second New Squadron

AFS . .
OC Curas ot 24 Al 04 Integrity - Service - Excellence
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™ Moody AFB
Estimated Costs Third Squadron

Add Third Squadron $ Mil
Major Construction
Squadron Operations 3.8
Security Forces Facility 16
EOD Facility N 1.0
Parking Apron 44
‘Maintenance Hangar 4.2
Subtotal ~__15.0
Minor Construction
Renovate SFS for AMU 04
AGE shop 0.3
Supply Storage 0.7
Subtotal 14
Other procurement (C41, Fumiture) 2.0
Planning and design 1.5
TOTAL 19.9

24
AFSOCCurasof 4AW04 1y 00rity - Service - Excellence
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{ Multiple Construction Options

APSOC Cur 2 of 24 g 04 Integrity - Service - Excellence
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Moody AFB Precluding Factor

Template used C-130
Add One Squadron

Air Space

Air Quality

Available Land

Training

Other
Add Second Squadron -
Air Space
Air Quality
Available Land

Training
Other

| Green |No Impacts

| Yellow |Controlling Agency Approval Required

Red |Precluding Factor

AFSOC Cur as of 24 Aug 04 e

Integrity - Service - Excellence
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AFSOC Summary

Az
A’
Total | Parking Spaces | Est$(M)to | Est$(M)to | Total Est
Base (FY0SData) |MDS | PAA | Total | Unused Add 1 Unit | Add 2nd Unit Cost
Hurlburt FLD C130 | 33 43 10 $49.86M $33.8M $83.7M
Hurlburt FLD MHS3 | 17 25 8
Hurlburt FLD UH-1 2 2 0
Hurlburt FLD AN-32 1 1 0
Hurlburt FLD C41A| 1 1 0
Hurlburt FLD Cc47 1 1 0
Moody AFB C-130 | 12 20 8 $13.4M $23.3M $36.7M
Moody AFB HH-60 | 16 22 3
Moody AFB T-38 55 82 27
Moody AFB T-6A 39 56 17
AFSOC Cur as of 24 Aug 04 =

Integrity - Service - Excellence
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Source Documents

= HQ AFSOC/XPPF Composite Force Structure Memo
m 479 FTG (AETC) 750-1 Report

= AFH 32-1084

= Base Maps

m BRAC Capacity Analysis

m DoD Cost Factors Handbook (2000)

® Hurlburt SATAF Report — Civil Engineer Annex

AFSOC Cur as of 24 Aug 04 ~=q@w:.~._\ -Service - Excellence
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Back-Up Slides

AFSOC Cur as of 24 Aug 04

Integrity - Service - Excellence
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Changes to AFSOC Fleet

Vertical Lift Today Vertical / Tilt Rotor Lift Tomorrow
>
10C FY13
FOC FY19 i

Need to accelerate Field all by FY15

MC-130E/H/P
&l + 10 C-130H2 by FY11

HC-130N/P —

+ 10 HC-130

| AC-130H/U
{ + 4 AC-130U by FY06

PSAS
Manned
(Unmanned)

31
AFSOCCurasof 24Aug 04y, s0ority - Service - Excellence Q7

EY16 Future Years

Clandestine
Mobility
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