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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY MAY 4 2004

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting, 29 Apr 04

Maj Gen Heckman and Mr. Aimone called the meeting to order at 0900, the Pentagon,
Room 5C279. Attendance is at Atch 1. The meeting was categorized as non-deliberative.

t, HQ ACC, briefed the initial capacity analysis for nineteen ACC
bases. He briefed Barksdale AFB (Slides 4-8), Beale AFB (Slides 9-13), Cannon AFB (Slides 14-
18), Davis-Monthan AFB (Slides 19-23), Dyess AFB (Slides 24-28), Eglin AFB (slides 29-33),
Ellsworth AFB (Slides 34-37), Hill AFB (Slides 38-42), Hollomon AFB (Slides 43-47), Indian
Springs AFAF (slides 48-51), Langley AFB (Slides 52-56), Minot AFB (with attrition reserve,
slides 57-61; without attrition reserve, slides 62-66), Mt Home AFB (Slides 67-70), Nellis AFB
(Slides 71-75), Offutt AFB (Slides 76-80), Seymour-Johnson AFB (Slides 81-85), Shaw AFB
(Slides 86-89), Tinker AFB (Slides 90-92), and Whiteman AFB (Slides 93-97). He discussed
airspace issues at Eglin and Seymour-Johnson, land availability at Langley and Tinker, and
encroachment issues at Nellis. He also discussed the need for covered parking at Holloman and
Whiteman, which affects additional beddown capability.

The next BCEG meeting was scheduled for 30 April at 0900 in Pentagon Room
5C279. Whereupon the meeting concluded at 1100.

\

BCEG Recorder
The minutes above are approved.

MICHAEL A. AIMONE, P.E. GARY W. HECKMAN, Maj Gen, USAF

SAF/TIEB AF/XP
Co-Chairman

Co-Chairman
Attachments:
As Stated
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S 4
y ACC Considerations

Only Primary Mission Description Systems (MDS) as
of 30 Sep 03 Public Announcement: F/A-22 at Langley,
RQ-4 at Beale, MQ-1/9 at ISAFAF

DRAFT DELISI

Numbers of aircraft considered — Primary Aircraft
Inventory (PAI) plus Backup Aircraft Inventory (BAl)

Minot AFB, ND analyzed with and without Attrition
Reserve (AR) aircraft (22 B-52)

Holloman (F-117) and Whiteman (B-2) estimates are
high due to F-117 and B-2 unique requirements

SAHIERE a9 pe A Integrity - Service - Excellence
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Wé‘: ACC Considerations (Cont’d)

Holloman (F117) and Whiteman (B-2) analyses are
constrained by this scenario’s rules

Access and availability of ranges considered - $ impact
on range contracts incorporated

Environmental considered and assumes successful
completion of an Environmental Impact Statement

Airspace saturation a possible showstopper unless
reallocation occurs

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ 4 Barksdale AFB Overview
QL
Assigned Weapon System Type(s) (MDS) | B-52
Total PAA 48
# Flying Squadrons 3
Total Available Aircraft Parking spaces 61
Unused Aircraft Parking spaces 13
Template used B-52
Standard PAA per squadron 12
Information As of 30 Sep 03 4

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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Nz Barksdale AFB Overview (cont'd)
e Tenant Flving Units
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
917t AFRC A-10 15 34
917t AFRC B-52 8 0

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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7
N2  Barksdale AFB Estimated Costs

Template used B-52
Add One Squadron
Showstopper None
Major Construction 33.8
Minor Construction 0.0
Other procurement 0.4
Subtotal 34.2
Add Second Squadron
Showstopper None
Major Construction 78.5
Minor Construction 0.0
Other procurement 0.5
Subtotal 79.0
Total Cost for Two Squadrons 113.3

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence




)\: )\. DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY

/‘ } NOT RELEASABLE UNDER FOIA

N7 Barksdal B, L
N arksdale AFB, LA

Add One Squadron
Major Construction

Maintenance Facilities 9.0
Hydrant Fuel System 8.0
Large Maintenance Dock 7.0
Squadron Operations Facility 6.8
Design Cost 3.1
Subtotal 33.8
Other Procurements
Communications 0.2
Environmental Assessment 0.3
Subtotal 0.4
TOTAL 34.3

SAF/EBE 29-Apr-04 Integrity - Service - Excellence

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

\ Barksdale AFB, LA

< Estimated Costs 2nd Squadlmn
Add Two Squadron
Major Construction

Apron 18.8
Hydrant Fuel System 18.0
Dormitories 10.8
Maintenance Facilities 9.9
Large Maintenance Dock 7.0
Squadron Operations Facility 6.8
Design Cost 7.1
Subtotal 78.5
Other Procurements
Communications 0.3
Environmental Assessment 0.3
Subtotal 0.5
TOTAL 79.0

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Beale AFB Overview

QL

Assighed Weapon System Type(s) (MDS) | RQ-4 U-2
Total PAA 51* 34

# Flying Squadrons 2 2

Total Available Aircraft Parking spaces 59 19
Unused Aircraft Parking spaces 8 0

*Note: Planned Total by FY15

Template used RQ-4
Standard PAA per squadron 18

Information As of 30 Sep 03 9

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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j Beale AFB Overview (cont'd)
Q< Tenant Flying Units

# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
940 ARW KC-135E 8 11
Companion Trng Prog T-38 13 0

(ACC Owned)

10
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Beale AFB Estimated Costs
3
Template used RQ-4
Add One Squadron
Showstopper None
Major Construction 47.7
Minor Construction 0.0
Other procurement 19
Subtotal 49.7
Add Second Squadron
Showstopper None
Major Construction 53.8
Minor Construction 0.0
Other procurement 2.3
Subtotal 56.1
Total Cost for Two Squadrons 105.8

_ L . R 11
SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Beale AFB, CA

Major Construction

Large Maintenance Dock 13.5
Dormitories 10.0
Apron 8.0
Aircraft Maintenance 5.1
Squadron Operations Facility 3.5
Supply Storage BSE 1.8
SE Shop Storage 15
Design Cost 4.4
Subtotal 47.8
Other Procurements
Communications 1.7
Environmental Assessment 0.3
Subtotal 1.9
TOTAL 49.8

12
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\ 4 Beale AFB, C
¥ eale AFB, CA

Add Two Squadrons
Major Construction

Apron 13.5
Large Maintenance Dock 135
Dormitories 10.0
Aircraft Maintenance 51
Squadron Operations Facility 35
Supply Storage BSE 1.8
SE Shop Storage 1.5
Design Cost 4.9
Subtotal 53.8
Other Procurements
Communications 2.0
Environmental Assessment 0.3
Subtotal 2.3
TOTAL 56.1

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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/ Cannon AFB Overview
Q<

Assigned Weapon System Type(s) (MDS) F-16
Total PAA 60
# Flying Squadrons 3
Total Available Aircraft Parking spaces 153
Unused Aircraft Parking spaces 93

Template used F-16

Standard PAA per squadron 24

Information As of 30 Sep 03 14

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Cannon AFB Overview (contd)
e Tenant Flving Units _
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
Singapore Air Force F-16 10 8

SAF/EBE 29-Apr-04 Integrity - Service - Excellence

15

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

A4 2 _
‘:’/ Cannon AFB Estimated Costs

Template used

Add One Squadron
Showstopper
Major Construction
Minor Construction
Other procurement
Subtotal

Add Second Squadron
Showstopper
Major Construction
Minor Construction
Other procurement
Subtotal

Total Cost for Two Squadrons

F-16

None
12.8
0.0
1.6
14.4

None
29.3
0.0
2.1
314

45.8

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\/ Cannon AFB, NM

Major Construction

Squadron Operations Facility 3.6
Weapons Igloo Facility 2.0
Acft General Maintenance Facilities 1.3
Avionics Shop 1.4
Weapons Release Facility 1.3
IMF Fighter Specific 0.5
Conventional Munitions Facility 1.6
Design Cost 1.2
Subtotal 12.8
Other Procurements
Communications 0.9
Environmental Assessment 0.3
Ranges 0.4
Subtotal 1.6
TOTAL 14.4
SAF/IEBB 29-Apr-04 1w

Integrity - Service - Excellence
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j Cannon AFB, NM
< Es‘“maled S:QSIS ‘an Sq”ad[Qn

Small Maintenance Dock 125
Squadron Operations Facility 3.6
Acft Maintenance Facilities/AMU 3.8
Avionics Shop 1.4
Weapons Release Facility 1.3
IMF Fighter Spec Facility 0.5
Conventional Munitions Facility 1.6
Weapons Igloo Facility 2.0
Design Cost 2.7
Subtotal 29.3
Other Procurements
Communications 1.5
Environmental Assessment 0.3
Ranges 0.4
Subtotal 2.1
TOTAL 31.4
SAF/IEBB 29-Apr-04 18

Integrity - Service - Excellence
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\ -3
L . H
W Davis-Monthan AFB Overview
@
Assighed Weapon System Type(s) (MDS) | A/OA-10 | EC-130
Total PAA 72 10
# Flying Squadrons 3 1
Total Available Aircraft Parking spaces 160 10
Unused Aircraft Parking spaces 88 0
Template used A/OA-10
Standard PAA per squadron 24

Information As of 30 Sep 03 19

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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/ Davis-Monthan AFB Overview (cont’'d)
< Tenant Flying Units

# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AFSOC HC-130 3 0
AFSOC HH-60 8 0
AFRC HH-60 5 5

20
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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A 2 .
Nz Davis-Monthan AFB, AZ

< Estimated Costs
Template used A/OA-10
Add One Squadron
Showstopper None
Major Construction 29.4
Minor Construction 0.0
Other procurement 0.5
Subtotal 30.0
Add Second Squadron
Showstopper None
Major Construction 29.4
Minor Construction 0.0
Other procurement 0.6
Subtotal 30.0
Total Cost for Two Squadrons 60.0

_ L . R 21
SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Davis-Monthan AFB, AZ

Major Construction

Small Maintenance Dock 11.7
Squadron Operations Facility 3.4
AMU Facilities 2.4
Weapons Storage Igloo 3.6
Design Cost 2.7
Weapons Release Facility 2.4
Conventional Munitions Facilties 2.4
Avionics Shop 0.9
Subtotal 29.4
Other Procurements
Communications 0.3
Environmental Assessment 0.3
Subtotal 0.5
TOTAL 30.0

22
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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d

\\%j Davis-Monthan AFB, AZ

Small Maintenance Dock 11.7
Weapons Storage Igloo 3.6
Squadron Operations Facility 3.4
AMU/Avionics Facilities 3.3
Weapons Release Facility 24
Conventional Munitions Facilties 24
Design Cost 2.7
Subtotal 29.4
Other Procurements
Communication 0.3
Environmental Assessment 0.3
Subtotal 0.3
TOTAL 29.8
SAF/IEBB 29-Apr-04 23

Integrity - Service - Excellence
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/ Dyess AFB Overview
o

Assigned Weapon System Type(s) (MDS) B-1

Total PAA 35

# Flying Squadrons 3

Total Available Aircraft Parking spaces 66

Unused Aircraft Parking spaces 31
Template used B-1
Standard PAA per squadron 12

Information As of 30 Sep 03 24

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Dyess AFB Overview (cont'd)
Q< Tenant Flving Units _
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AMC C-130 32 3

SAF/IEBB 29-Apr-04

Integrity - Service - Excellence

25
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/ Dyess AFB, TX Estimated Costs
e

Template used

Add One Squadron
Showstopper
Major Construction
Minor Construction
Other procurement
Subtotal

Add Second Squadron
Showstopper
Major Construction
Minor Construction
Other procurement
Subtotal

Total Cost for Two Squadrons

SAF/IEBB 29-Apr-04

Integrity - Service - Excellence

26
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\ Dyess AFB, TX

Major Construction

Large Maintenance Dock 19.8
Acft Maintenance Facilities 16.5
Squadron Operations Facility 7.5
Hydrant Fuel System 4.4
SE Shop Storage 3.5
Weapons Storage Igloo 2.0
Supply Storage BSE 1.0
Design Cost 55
Dormitories 0.0
Subtotal 60.2
Other Procurements
Communications 0.5
Environmental Assessment 0.3
Subtotal 0.8
TOTAL 60.9
SAF/IEBB 29-Apr-04 21

Integrity - Service - Excellence
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\ Dyess AFB, TX
e Estimated Costs 2nd Squadron

Major Construction

Large Maintenance Dock 29.7
Hydrant Fuel System 17.5
Acft Maintenance Facilities 17.3
Squadron Operations Facility 7.5
Dormitories 7.7
SE Shop Storage 3.3
Weapons Storage Igloo 2.0
Supply Storage BSE 1.0
Design Cost 8.6
Subtotal 94.6
Other Procurements
Communications 0.9
Environmental Assessment 0.3
Subtotal 1.2
TOTAL 95.8
SAF/IEBB 29-Apr-04 28

Integrity - Service - Excellence
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N Eglin AFB Overview
QL
Assigned Weapon System Type(s) (MDS) F-15
Total PAA 54
# Flying Squadrons 2
Total Available Aircraft Parking spaces 68
Unused Aircraft Parking spaces 14
Template used F-15
Standard PAA per squadron 24
Information As of 30 Sep 03 29

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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j Eglin AFB Overview (cont'd)

# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AFRC MC-130E 12 11

R . 30
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Eglin AFB Estimated Costs
3
Template used F-15
Add One Squadron
Showstopper Airspace
Major Construction 14.5
Minor Construction 0.0
Other procurement 0.3
Subtotal 14.8
Add Second Squadron
Showstopper Airspace
Major Construction 53.8
Minor Construction 0.0
Other procurement 1.1
Subtotal 54.9
Total Cost for Two Squadrons 69.7

_ L . R 31
SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Eglin AFB, FL

Add One Squadron
Major Construction

Apron 5.0
Dormitory 9.5
Subtotal 14.5

Other Procurement

Environmental Assessment 0.3
Communications 0.1
TOTAL 14.8

R . 32
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\ Y Eglin AFB, FL

Vi
\\w

Major Construction
Dormitories 18.1
Small Maintenance Dock 9.7
Acft Maintenance Facilities 9.1
Apron 6.3
Design Cost 4.9
Squadron Operations Facility 2.8
Fuel Cell 1.8
Weapons Storage Igloo 1.1
Subtotal 53.8
Other Procurements
Environmental Impact Statement 1.0
Communications 0.1
Subtotal 1
TOTAL 54.8
SAF/IEBB 29-Apr-04 33

Integrity - Service - Excellence
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\ 7 .
/ Ellsworth AFB Overview
Qe

Assigned Weapon System Type(s) (MDS) B-1
Total PAA 29
# Flying Squadrons 2
Total Available Aircraft Parking spaces 71
Unused Aircraft Parking spaces 42

Template used B-1

Standard PAA per squadron 12

Information As of 30 Sep 03 34

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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‘\%‘ff Ellsworth AFB Estimated Costs
Q!

Template used B-1
Add One Squadron
Showstopper None
Major Construction 13.3
Minor Construction 0.0
Other procurement 0.5
Subtotal 13.9
Add Second Squadron
Showstopper None
Major Construction 49.8
Minor Construction 0.0
Other procurement 0.7
Subtotal 50.6
Total Cost for Two Squadrons 64.4

_ L . R 35
SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Elisworth AFB, SD

Add One Squadron
Major Construction

Squadron Operations Facility 7.0
AMU Facilities 5.1
Design Cost 12
Subtotal 13.3
Other Procurements
Communications 0.3
Environmental Assessment 0.3
Subtotal 0.5
TOTAL 13.9

R . 36
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\/ Ellsworth AFB, SD

\\@

Add Two Squadrons
Major Construction
Large Maintenance Dock 26.6
Squadron Operations Facility 7.0
AMU Facilities 5.1
Design Cost 45
Acft General Maintenance Facilities 3.3
Avionics 3.3
Subtotal 49.8
Other Procurements
Communications 0.5
Environmental Assessment 0.3
Subtotal 0.7
TOTAL 50.6
SAF/IEBB 29-Apr-04 37

Integrity - Service - Excellence
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A 2 _ .
/ Hill AFB Overview
Q<

Assigned Weapon System Type(s) (MDS) F-16

Total PAA 71

# Flying Squadrons 3

Total Available Aircraft Parking spaces 102

Unused Aircraft Parking spaces 31
Template used F16
Standard PAA per squadron 24

Information As of 30 Sep 03 38

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Hill AFB Overview (contd)
e “Other” Flying Units _
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AFMC F16 4 4
AFRC F16 17 35

_ L . R 39
SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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A 2 _ _
/ Hill AFB Estimated Costs
‘:’\

Template used F-16
Add One Squadron
Showstopper None
Major Construction 58.0
Minor Construction 0.0
Other procurement 4.7
Subtotal 62.6
Add Second Squadron
Showstopper None
Major Construction 73.8
Minor Construction 0.0
Other procurement 6.4
Subtotal 80.2
Total Cost for Two Squadrons 142.8

40
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\ Hill AFB, UT

Add One Squadron
Major Construction

Apron 0.0
Acft Maintenance Facilities 20.9
Small Maintenance Dock 12.0
Dormitories 11.7
Design Cost 5.3
Fuel/Test Cell 4.5
Squadron Operations Facility 3.5
Subtotal 57.9
Other Procurements
Communications 1.1
Environmental Assessment 0.3
Ranges 3.4
Subtotal 4.7
TOTAL 62.5
SAF/IEBB 29-Apr-04 4“1

Integrity - Service - Excellence
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\/ Hill AFB, UT
< Estimated Costs 2nd Sq”ad[Qn

Squadron Operations Facility 3.5
Acft Maintenance Facilities 17.7
Small Maintenance Dock 12.0
Fuel/Test Cell 4.5
Weapons Storage Igloo 1.2
Supply/SE Storage 2.1
Dormitories 11.7
Design Cost 6.7
Subtotal 73.8
Other Procurements
Communications 2.01
Environmental Impact Statement 1.0
Ranges 3.35
Subtotal 6.36
TOTAL 80.2
SAF/IEBB 29-Apr-04 42

Integrity - Service - Excellence

21
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N Holloman AFB Overview

QL
Assigned Weapon System Type(s) (MDS) | F-117
Total PAA 47
# Flying Squadrons 2
Total Available Aircraft Parking spaces 47
Unused Aircraft Parking spaces 0

Note: F-117 requires covered parking; 58 additional uncovered
parking spots could accommodate fighter sized aircraft

Template used F-117
Standard PAA per squadron 18
Information As of 30 Sep 03 43

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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j Holloman AFB Overview (cont'd)
< Tenant Flying Units

# Parking

Tenant Flying Unit Type AC # PAA Spaces

Unused
German Air Force (GAF) F-4 16 0
German Air Force (GAF) Tornado 35 8
Companion Trang Prog T-38 14 0

QF4 Drones

AFMC Test Ramp C-21/HH60 20 0

44
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Holloman AFB Estimated Costs
3
Template used F-117
Add One Squadron
Showstopper None
Major Construction 123.4
Minor Construction 0.0
Other procurement 0.8
Subtotal 124.3
Add Second Squadron
Showstopper None
Major Construction 123.4
Minor Construction 0.0
Other procurement 1.0
Subtotal 124.5
Total Cost for Two Squadrons 248.7

_ L . R 45
SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Holloman AFB, NM

Small Maintenance Dock 59.1
Apron 17.0
Acft Maintenance Facilities 15.6
Dormitories 115
Design Cost 11.2
Squadron Operations Facility 2.8
Test Cell 2.2
SE Shop Storage 1.1
Weapons Storage Igloo 1.9
Supply Storage BSE 1.0
Subtotal 123.4
Other Procurements
Communications 0.6
Environmental Assessment 0.3
Subtotal 0.8
TOTAL 124 2

46
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\/ Holloman AFB, NM

Major Construction

Small Maintenance Dock 59.1
Apron 17.0
Acft Maintenance Facilities 15.6
Dormitories 11.5
Design Cost 11.2
Squadron Operations Facility 2.8
Supply Storage/Weapons Igloo 29
Test Cell 2.2
SE Shop Storage 1.1
Subtotal 123.4
Other Procurements
Communications 0.8
Environmental Assessment 0.3
Subtotal 1.0
TOTAL 124.5
SAF/IEBB 29-Apr-04 47

Integrity - Service - Excellence
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/ Indian Springs AFAF Overview
<

Assigned Weapon System Type(s) (MDS) | MQ-1/9
Total PAA 96
# Flying Squadrons 5
Total Available Aircraft Parking spaces 34
Unused Aircraft Parking Spaces (0

* Most Predators are casketized; parking not a problem

Template used MQ-1/9
Standard PAA per squadron 32
Information As of 30 Sep 03 48

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Indian Springs Estimated Costs
3
Template used MQ-1/9
Add One Squadron
Showstopper Bandwidth
Major Construction 30.8
Minor Construction 0.0
Other procurement 2.8
Subtotal 33.6
Add Second Squadron
Showstopper Bandwidth
Major Construction 30.8
Minor Construction 0.0
Other procurement 5.2
Subtotal 36.0
Total Cost for Two Squadrons 69.6
SAF/IEBB 29-Apr-04 . . 49
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j Indian Springs AFAS

Add One Squadron
Major Construction

Small Maintenance Dock 12.3
Apron 7.6
Squadron Operations Facility 4.5
AMU Facilities 3.6
Design Cost 2.8
Subtotal 30.8
Other Procurement
Communication 2.6
Environmental Assessment 0.3
Subtotal 2.8
TOTAL 33.6
SAF/IEBB 29-Apr-04 : : 50
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Indian Springs AFAS

Estimated Costs 2nd Squadron
Add Two Squadrons
Major Construction

Small Maintenance Dock 12.3
Apron 7.6
Squadron Operations Facility 45
AMU Facilities 3.6
Design Cost 2.8
Subtotal 30.8
Other Procurement
Communication 4.9
Environmental Assessment 0.3
Subtotal 5.2
TOTAL 36.0

SAF/IEBB 29-Apr-04

51
Integrity - Service - Excellence

.3;/

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Langley AFB Overview

Assigned Weapon System Type(s) (MDS) | F/A-22
Total PAA 75
# Flying Squadrons 3
Total Available Aircraft Parking spaces 75
Unused Aircraft Parking spaces 0
Template used FIA-22
Standard PAA per squadron 24
SAF/IEBB 20-Apr-04 Information As of 30 Sep 03 52

Integrity - Service - Excellence

26



E;\“ ?;‘ DRAFT DEL|BERATIV&OI?rO:EKJLV\/éEAh;TAEf(E)ﬁEQ)SECRUE(;L;)N PURPOSES ONLY . ,
§‘{; Langley AFB Overvugw (cont’d)
e Tenant Flying Units
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
119t FW Det 1 F-16 4 1
AMC c-21 6 0

_ L . R 53
SAF/EBE 29-Apr-04 Integrity - Service - Excellence

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Langley AFB Estimated Costs

\.

Template used F/A-22
Add One Squadron
Showstopper Airspace
Major Construction 35.5
Minor Construction 0.0
Other procurement 2.3
Subtotal 37.9
Add Second Squadron
Showstopper Airspace
Major Construction 58.3
Minor Construction 0.0
Other procurement 4.6
Subtotal 62.9
Total Cost for Two Squadrons 100.8

54
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\/ Langley AFB, VA

Add One Squadron
Major Construction

i\. DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY

Apron 9.8
Small Maintenance Dock 9.0
Acft Maintenance Facilities 8.5
Squadron Operations Facility 3.9
Weapons Storage Igloo 1.2
Dormitories 0.0
Design Cost 3.2
Subtotal 35.5
Other Procurements
Communications 2.1
Environmental Assessment 0.3
Subtotal 2.3
TOTAL 37.9
SAF/IEBB 29-Apr-04 55
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\ Langley AFB, VA
< Estimated Costs 2nd Squadron
Add Two Squadrons
Major Construction

Acft Maintenance Facilities 18
Apron 9.75
Small Maintenance Dock 9
Dormitories 7.4
Squadron Operations Facility 3.9
Fuel Cell 3.8
Weapons Storage Igloo 1.2
Design Cost 5.3
Subtotal 58.35
Other Procurements
Communications 3.6
Environmental Impact Statement 1.0
Subtotal 4.6
TOTAL 62.9
SAF/IEBB 29-Apr-04 56
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\7 “*“Minot AFB Overview
8 (without Attrition Reserve)
Assigned Weapon System Type(s) (MDS) | B-52
Total PAA 13
# Flying Squadrons 1
Total Available Aircraft Parking spaces 31
Unused Aircraft Parking spaces 18

Template used B-52
Standard PAA per squadron 12

Information As of 30 Sep 03 57

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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/ Minot AFB Overview (cont'd)
< Tenant Flying Units
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AFSPC UH-1IN 6 0

58
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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&\\i; Min6t AFB Estimated Costs
<% (without Attrition Reserve)
Template used B-52
Add One Squadron
Showstopper None
Major Construction 31.0
Minor Construction 0.0
Other procurement 1.2
Subtotal 32.2
Add Second Squadron
Showstopper None
Major Construction 104.4
Minor Construction 0.0
Other procurement 1.9
Subtotal 106.3
Total Cost for Two Squadrons 138.6
SAF/IEBB 29-Apr-04 59
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\ Minot AFB, ND
“* _ Estimated Costs One Squadron

Major Construction

Hydrant Fuel System 13.1
Aircraft Maintenance 6.0
Squadron Operations Facility 4.0
Large Maintenance Dock 0.0
Avionics/Weapons Release 3.7
Weapons Storage Igloo 1.4
Dormitories 0.0
Design Cost 2.8
Subtotal 31.0
Other Procurements
Communication 1.0
Environmental Assessment 0.3
Subtotal 1.2
TOTAL 32.2
SAF/IEBB 29-Apr-04 60
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\‘%; Minot AFB, ND

Hydrant Fuel System 19.7
Apron 17.6
Large Maintenance Dock 17.2
Aircraft Maintenance 16.0
Dormitories 8.6
Squadron Operations Facility 8.4
Avionics/Weapons Release 4.6
Weapons Storage Igloo 2.8
Design Cost 9.5
Subtotal 104.4
Other Procurements
Communication 1.7
Environmental Assessment 0.3
Subtotal 1.9
TOTAI 106 .3
SAF/IEBB 29-Apr-04 P S E T A 61
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N\ j "7 "Minot AFB Overview
<> (with Attrition Reserve (AR))
Assigned Weapon System Type(s) (MDS) B-52
Total PAA 35
# Flying Squadrons 0
Total Available Aircraft Parking spaces 31
Unused Aircraft Parking spaces 0

Note: Includes 18 funded/4 unfunded AR

Template used B-52

Standard PAA per squadron 12

Information As of 30 Sep 03 62

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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‘\%,; Minot AFB Overvigw (cont’d)
< Tenant Flying Units
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AFSPC UH-1N 6 0

_ L . R 63
SAF/EBE 29-Apr-04 Integrity - Service - Excellence

j Minot AFB Estimated Costs
<> (with Attrition Reserve)
Template used B-52

Add One Squadron
Showstopper None
Major Construction 63.5
Minor Construction 0.0
Other procurement 1.2
Subtotal 64.7
Add Second Squadron
Showstopper None
Major Construction 110.2
Minor Construction 0.0
Other procurement 19
Subtotal 112.2
Total Cost for Two Squadrons 176.8

64
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\\\‘; Minot AFB, ND

Apron 22.9
Hydrant Fuel System 19.7
Squadron Operations Facility 4.0
Aircraft Maintenance 6.0
Large Maintenance Dock 0.0
Avionics/Weapons Release 3.7
Weapons Storage Igloo 1.4
Dormitories 0.0
Design Cost 5.8
Subtotal 63.5
Other Procurements
Communication 1.0
Environmental Assessment 0.3
Subtotal 1.2
TOTAL 64.7

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Minot AFB, ND
o Estimated Costs 2nd Squadron

Major Construction

Apron 22.9
Hydrant Fuel System 19.7
Large Maintenance Dock 17.2
Aircraft Maintenance 16.0
Squadron Operations Facility 8.4
Dormitories 8.6
Avionics/Weapons Release 4.6
Weapons Storage Igloo 2.8
Design Cost 10.0
Subtotal 110.2
Other Procurements
Communication 1.7
Environmental Assessment 0.3
Subtotal 1.9
TOTAL 112.2

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Mt Home AFB ID Overview

QL

Assigned Weapon System Type(s) (MDS) F-15 F-16

Total PAA 46 20

# Flying Squadrons 2 1

Total Available Aircraft Parking spaces 113 20

Unused Aircraft Parking spaces 67 0
Template used F-15
Standard PAA per squadron 24

Information As of 30 Sep 03 67

SAF/EBE 29-Apr-04 Integrity - Service - Excellence

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

\ Mt Home AFB Estimated Costs

Add One Squadron

Showstopper None
Major Construction 21.6
Minor Construction 0.0
Other procurement 0.5
Subtotal 22.1
Add Second Squadron
Showstopper None
Major Construction 29.4
Minor Construction 0.0
Other procurement 14
Subtotal 30.8
Total Cost for Two Squadrons 52.9
SAF/IEBB 29-Apr-04 68
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\/ Mt Home AFB, ID

Add One Squadron
Major Construction

Small Maintenance Dock 9.0
Squadron Operations Facility 3.9
AMU Facilities 2.7
Engine Maintenance 2.9
Supply Storage BSE 1.1
Design Cost 2.0
Subtotal 21.6
Other Procurements
Ranges 0.2
Communications 0.1
Environmental Assessment 0.3
Subtotal 0.5
TOTAL 22.1
SAF/IEBB 29-Apr-04 69
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\ Mt Home AFB, ID
o Estimated Costs 2nd Squadron

Major Construction

Small Maintenance Dock 135
Squadron Operations Facility 3.9
Acft General Maintenance Facilities 2.6
AMU Facilities 2.7
Engine Maintenance 2.9
Supply Storage BSE 1.1
Design Cost 2.7
Subtotal 29.4
Other Procurements
Communications 0.2
Environmental Impact Statement 1.0
Ranges 0.2
Subtotal 1.4
TOTAL 30.8
SAF/IEBB 29-Apr-04 70

Integrity - Service - Excellence




\\ ?;‘ DRAFT DEL|BERATIV&OI?rOélEKJLV\/éEAZTAEE(E)GSgiiug(ifN PURPOSES ONLY
N Nellis AFB NV Overview

QL

Assighed Weapon System Type(s) (MDS) F-15 F-16
Total PAA 32 53

# Flying Squadrons 2 4

Total Available Aircraft Parking spaces 32 53
Unused Aircraft Parking spaces 0 0

Note: 421 unused parking spaces for Red Flag, Air Warrior, etc

Template used F-15
Standard PAA per squadron 24

Information As of 30 Sep 03 71

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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/ Nellis AFB Overview (cont'd)
Q< “Other” Flying Units
# Parking
“Other” Flying Unit Type AC # PAA Spaces
Unused
ACC A-10 13 0
ACC F-22 8 0
SOCOM HH-60 16 0

72
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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/* } NOT RELEASABLE UNDER FOIA
R~ -3

N Nellis AFB Estimated Costs
3
Template used F-15
Add One Squadron
Showstopper None
Major Construction 74.9
Minor Construction 0.0
Other procurement 10.7
Subtotal 85.7
Add Second Squadron
Showstopper None
Major Construction 72.1
Minor Construction 0.0
Other procurement 13.8
Subtotal 85.9
Total Cost for Two Squadrons 171.6

_ L . R 73
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\ Nellis AFB, NV

Major Construction

Acft Maintenance Facilities 25.9
Small Maintenance Dock 18.0
Apron 15.0
Squadron Operations Facility 4.5
Weapons Storage Igloo 3.3
Supply Storage BSE 1.4
Design Cost 6.8
Subtotal 74.9
Other Procurements
Communications 2.6
Environmental Assessment 0.3
Ranges 7.9
Subtotal 10.75
TOTAL 85.7

74
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A& 2 .
N2 Nellis AFB, NV
Small Maintenance Dock 18.0
Apron 15.0
Fuel Storage Cell 3.0
Squadron Operations Facility 45
Weapons Storage Igloo 3.3
Supply/SE Shop Storage 2.9
Design Cost 6.6
Subtotal 72.1
Other Procurements
Communications 4.9
Environmental Impact Statement 1.0
Ranges 7.9
Subtotal 13.8
TOTAL 85.9
SAF/EBE 29-Apr-04 Integrity - Service - Excellence *
NS Offutt AFB Overview
-3
Assigned Weapon System Type(s) (MDS) ?NC/E%%/ E-4
Total PAA 27 4
# Flying Squadrons 5 1
Total Available Aircraft Parking spaces 22 4
Unused Aircraft Parking spaces 0 0
Template used RC-135
Standard PAA per squadron 5
Information As of 30 Sep 03 76

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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VS Offutt AFB Overview (cont'd)

< Tenant Flying Units
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
TACAMO (Navy) E-6B 2 2
AMC C-21 6 8
SAF/EBE 29-Apr-04 Integrity - Service - Excellence "’
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\ 72 _
‘:’/ Offutt AFB Estimated Costs

Template used RC-135
Add One Squadron
Showstopper None
Major Construction 52.1
Minor Construction 0.0
Other procurement 1.7
Subtotal 53.8
Add Second Squadron
Showstopper None
Major Construction 53.4
Minor Construction 0.0
Other procurement 18
Subtotal 55.2
Total Cost for Two Squadrons 109.0

78
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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\ Offutt AFB NE

Add One Squadron
Major Construction

Large Maintenance Dock 14.5
Hydrant Fuel System 7.5
Special Operations Facility 8.4
Acft Maintenance Facilities 7.4
Apron 7.0
Design Cost 4.7
Squadron Operations Facilities 2.6
Subtotal 52.1
Other Procurements
Communications 1.5
Environmental Assessment 0.3
Subtotal 1.7
TOTAL 53.8

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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\ Offutt AFB NE
< Estimated Costs 2nd Squadron
Add Two Squadron
Major Construction

Large Maintenance Dock 145
Hydrant Fuel System 7.5
Special Operations Facility 8.4
Acft Maintenance Facilities 8.6
Apron 7.0
Design Cost 4.9
Squadron Operations Facilities 2.6
Subtotal 534
Other Procurements
Communications 15
Environmental Assessment 0.3
Subtotal 1.7
TOTAL 55.1

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence




DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

‘\\%‘, Seymour-Johnson AFB Overview

«Qr

Assignhed Weapon System Type(s) (MDS) F-15

Total PAA 96

# Flying Squadrons 4

Total Available Aircraft Parking spaces 78

Unused Aircraft Parking Spaces 0
Template used F-15
Standard PAA per squadron 24

Information As of 30 Sep 03 81

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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/ S-J AFB Overview (cont'd)
< Tenant Flying Units
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
916" ARW (AFRES) KC-135 8 11

. . 82
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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“Seymour-Johnson AFB

3 Estimated Costs

Template used F-15

Add One Squadron
Showstopper None
Major Construction 50.4
Minor Construction 0.0
Other procurement 0.6
Subtotal 51.0

Add Second Squadron
Showstopper Airspace
Major Construction 71.1
Minor Construction 0.0
Other procurement 1.4
Subtotal 72.5

Total Cost for Two Squadrons 123.5

SAF/IEBB 29-Apr-04 83
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Seymour-Johnson AFB, NC

Apron 14.2
Acft Maintenance Facilities 12.2
Small Maintenance Dock 10.0
Design Cost 4.6
Weapons Storage Igloo/BSE 34
Sqguadron Operations Facility 2.9
Test Cell 1.8
Conventional Munitions Facilties 1.3
Dormitories 0.0
Subtotal 50.4
Other Procurements
Communications 0.2
Environmental Assessment 0.3
Ranges 0.2
Subtotal 0.6
TOTAL 51.0
SAF/IEBB 29-Apr-04 84
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Nz _Seymour-Johnson AFB, NC

Apron 23.2
Acft Maintenance Facilities 12.2
Small Maintenance Dock 10.0
Dormitories 9.8
Design Cost 6.5
Squadron Operations Facility 2.9
Weapons Storage Igloo/BSE 3.4
Test Cell 1.8
Conventional Munitions Facilties 13
Subtotal 71.1
Other Procurements
Communications 0.2
Environmental Impact Study 1.0
Ranges 0.2
Subtotal 14
TOTAL 72.5
SAF/IEBB 29-Apr-04 85
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/ Shaw AFB Overview
Q<

Assigned Weapon System Type(s) (MDS) F-16

Total PAA 78

# Flying Squadrons 3

Total Available Aircraft Parking spaces 156

Unused Aircraft Parking spaces 78
Template used F-16
Standard PAA per squadron 24

Information As of 30 Sep 03 36

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Shaw AFB Estimated Costs
«Qr

Template used F-16

Add One Squadron
Showstopper None
Major Construction 4.1
Minor Construction 0.0
Other procurement 0.5
Subtotal 4.6

Add Second Squadron
Showstopper None
Major Construction 15.2
Minor Construction 0.0
Other procurement 0.7
Subtotal 15.8

Total Cost for Two Squadrons 20.4

_ L . R 87
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\/ Shaw AFB, SC

Add One Squadron
Major Construction

Avionics Shop 31
Weapons Storage Igloo 0.6
Design Cost 0.4

Subtotal 4.1

Minor Construction
Other Procurements

Communications 0.2
Environmental Assessment 0.3
Subtotal 0.5
TOTAL 4.6

R . 88
SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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N Shaw AFB, SC
Major Construction
Small Maintenance Dock 5.1
Squadron Operations Facility 2.0
AMU Facilities 2.1
SE Shop Storage 2.2
Conventional Munitions Shop 1.2
Weapons Storage Igloo 1.2
Design Cost 14
Subtotal 15.2
Other Procurements
Communications 0.4
Environmental Assessment 0.3
Subtotal 0.7
TOTAL 15.8
SAF/IEBB 29-Apr-04 89
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N Tinker AFB Overview
-3
Assigned Weapon System Type(s) (MDS) E-3
Total PAA 28
# Flying Squadrons 5
Total Available Aircraft Parking spaces 25
Unused Aircraft Parking spaces 0
Template used E-3
Standard PAA per squadron 5

Information As of 30 Sep 03 90
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\.3’\ Tinker AFB Overview (cont'd)
# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
AFRC KC-135R 8 4

_ L . R 91
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‘g Tinker AFB Estimated Costs

Showstopper YES

Insufficient Land to Expand Ramp

92
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/‘ )‘ NOT RELEASABLE UNDER FOIA

N Whiteman AFB Overview
QL
Assignhed Weapon System Type(s) (MDS) B-2
Total PAA 20
# Flying Squadrons 2
Total Available Aircraft Parking spaces 20
Unused Aircraft Parking spaces 0

Note: B-2 requires covered parking, cost estimates reflect this; 15
extra uncovered parking spots available

Template used B-2

Standard PAA per squadron 8

Information As of 30 Sep 03 93

SAF/EBE 29-Apr-04 Integrity - Service - Excellence
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j Whiteman AFB Overview (cont'd)
< Tenant Flying Units

# Parking
Tenant Flying Unit Type AC # PAA Spaces
Unused
1/135" Missouri Guard OH-58 10 0
1/135" Missouri Guard AH-64 7 0
442 AFRC A-10 15 11
Companion Trng Prog T-38 14 12

94
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-

Q‘f/’ Whiteman AFB Estimated Costs
LQ

Template used B-2
Add One Squadron
Showstopper None
Major Construction 151.6
Minor Construction 0.0
Other procurement 0.3
Subtotal 151.9
Add Second Squadron
Showstopper None
Major Construction 158.6
Minor Construction 0.0
Other procurement 0.3
Subtotal 159.0
Total Cost for Two Squadrons 310.9

_ L . R 95
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\ Whiteman AFB, MO

Major Construction

Large Maintenance Dock 100.0
Corrosion Control 14.0
Design Cost 13.8
Aircraft Maintenance Facilities 8.0
Squadron Operations Facility 4.1
Weapons Storage Igloo 4.7
SE Shop Storage 3.8
Conventional Munitions 2.4
Supply Storage BCE 0.8
Subtotal 151.6
Other Procurements
Environmental Assessment 0.3
Communications 0.1
Subtotal 0.3
TOTAL 151.9

96
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Whiteman AFB, MO
n

\' \N@

Major Construction

Large Maintenance Dock 100.0
Design Cost 14.4
Dormitories 11.0
Corrosion Control 14.0
Squadron Operations Facility 4.1
AMU Facilities 5.7
SE Shop Storage 3.5
Conventional Munitions 24
Weapons/Supply Storage 3.5
Subtotal 158.6
Other Procurements
Environmental Assessment 0.3
Communications 0.1
Subtotal 0.3
TOTAL 159.0
SAF/IEBB 29-Apr-04 97
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A 2
‘:’/ Command Summary

Total |Parking|Spaces | Est$(M)to | Est$ (M)to Total Est
Base MDS | PAA | Total | Unused | Add 1 Unit | Add 2nd Unit | Cost
Barksdale AFB, LA B-52 57 70 13 $34.28 $79.00 $113.28
Beale AFB, CA RQ-4 51 59 8 $49.67 $56.08 $105.75
Cannon AFB, NM F-16 60 153 93 $14.39 $31.42 $45.81
Davis-Monthan, AZ | A-10 72 160 88 $29.97 $30.00 $59.97
Dyess AFB, TX B-1 35 66 31 $60.93 $95.77 $156.70
Eglin AFB, FL F-15 54 68 14 $14.85 $54.89 $69.74
Ellsworth AFB, SD B-1 29 71 42 $13.86 $50.58 $64.44
Hill AFB, UT F-16 71 102 31 $62.62 $80.17 $142.79
Holloman AFB, NM F-117 | 47 47 0 $124.25 $124.45 $248.71
Indian Sprs AS, NV | MQ1/9 | 96 34 0 $33.65 $35.99 $69.64
Langley AFB, VA FIA-22 | 75 75 0 $37.88 $62.90 $100.78
SAF/IEBB 29-Apr-04 98
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N 4

N Command Summary (Cont’d)

Q>
Total [Parking|Spaces | Est$(M)to |Est$(M)to | Total Est

Base MDS PAA | Total | Unused | Add 1 Unit Add 2nd Unit | Cost
Minot AFB, ND B-52 13 31 18 $32.23 $106.33 $138.56
Minot AFB, ND: B-52 35 31 0 $64.67 $112.16 $176.83
with Attrition Res
Mt Home AFB, ID F-15 46 113 67 $22.07 $30.76 $52.83
Nellis AFB, NV F-15 32 32 0 $85.66 $85.89 $171.55
Offutt AFB, NE RC135 | 27 22 0 $53.82 $55.14 $108.96
S-J AFB, NC F-15 96 78 0 $50.99 $72.47 $123.46
Shaw AFB, SC F-16 78 156 78 $4.55 $15.83 $20.38
Tinker AFB, OK E-3 28 25 0 N/A N/A N/A
Whiteman AFB, MO | B-2 20 20 0 $151.83 $158.97 $310.90
SAF/IEBB 29-Apr-04 Integrilty - Servicet Excellenke *
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v
.{ Summary of ACC Analysis

Bases with excess ramp space (2 more squadrons)
Barksdale, Cannon, D-M, Dyess, Ellsworth, Hill, Shaw, Mt Home

Bases with excess ramp space (1 more squadron)
Eglin*, Minot (w/o Attrition Reserve)

Bases with no excess ramp space

Beale, Indian Springs, Langley*, Minot (w Attrition Reserve), Nellis, Offutt,
Seymour-Johnson*,and Tinker**

Bases with excess ramp space (No constraints applied)
Holloman, Whiteman

Showstoppers
*  Airspace saturation
** Land constraint

SAF/IEBB 29-Apr-04 Integrity - Service - Excellence
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