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DEPARTMENT OF THE AIR FORCE 
WASHINGTON, DC 20330-1000 

OFFICE OF THE ASSISTAM SECRETARY 

SUBSECT: Minutts of Air Force Base Clmure Executive Group (AF/I1CEG) Mt& 05 Aug 2004. 

hh j  Gen Heckman ofled the m&g to onder at 0830, the Pmtag~n, Room 5C279. The 
m a  wm nondela ive ,  Attcnkc  is at Atch 1. Maj Gen Heclrmaa reviewed the cal& 
and previewed the agenda ( S W  2-4). + BCEG Action Items (Slide 
5). 1 - --_- - . n briefed the hkliiguxe Joint Cross Service Group Principal's Perspective 
(mo-c~ified) for i f l fodon ( § l i b  7-14). Mr Matt Mkiva briefed the Tahical Joint Crass 
Service Group Pbipal's  Perspective for information (Slides 15-26). 

reported the JCSG Principal's Perspective ( i n f b d d )  for Medical, He 
mted &-ndical fafie structure is a clmc fobwer to the smiw' fbme stru&ue. He identified 
the primary o o ~ t  as medical ~~ (Slides 25-28). ,, . :eported the JCSG 
~~s Peqedve (informational) for E d d m  and Training (slid& 30-34). 

- - -  
, supported by Subject Matter Exputs (SMEs), briefed Military Value 

Compatibility index metrics for iafonmtion ( S l i h  36-57). This was the secoad of thrree p h e d  
sessions to introduce the n o t i d  m 6 c s  to the BCEG. 

The next BCEG meeting is ~ c W e d  for 10 Aug 2004 at 0830 in Pentagon Room 5C279, 
The meeting adiomed at 1200. 

GERAW) F. PEASE, JR. 
SAF/IEB 

Arnharents: 
As stated 

GARY HECKMAN, Maj Een, USAF 
M/XP (BRAC) 
co-Chairman 
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Agenda
5 Aug 04

0830-0845 Opening Business
Calendar
Action Items

0845-1100 JCSG Principal's Perspective
Intel

Co-chairs

Integrity - Service - Excellence

Technical Mr. Mleziva

-- Break --
Medical

...
J

-

Education and Training -

1100-1145 MCI Metrics - Draft FunctionalReps

1145 Scenario Queuing Concept . -- ".A
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BCEG Action Items

I Purple: data calls I

Integrity - Service - Excellence

0830-0845
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Agenda
5 Aug 04

0845-1100

Opening Business

Calendar
Action Items

JCSG Principal's Perspective
Intel

Co-chairs

Technical Mr. Mleziva

- Break --
Medical

Educationand Training

1100-1145

1145

MCI Metrics -Draft

Scenario Queuing Concept
FunctionalReps I

Integrity - Service - Excellence

JCSG capacity II IEB 2Aug OSD

Present three (3) notional scenarios BCEG 6Aug ISG

Recommendation on Criteria 6-8 ILE 10 Aug BCEG

Resolve ARC concerns re: demographics IEB I RE 16 Aug BCEG

MCI's complete BCWG 16 Aug BCEG

AF and JCSG MV IEB 16 Aug OSD

JAST I IEB I 7Sep OSD

JCSG MV(tech. and intel) I IEB I 13 Sep OSD



Intelligence
Joint Cross Service Group

NSA: Lt Gen Michael HaYden

}1

NGA: Lt Gen James Clapper

DIA: V ADM Lowell Jacoby
NRO: Mr. PeterTeets ,
JS: Maj Gen Burgess,J-2 i
CMS: Ms. CarynWagner

IJCS& ~ '

. '"..,

*CoITelationi

Collatorationl

Analvsis/Access

NRO

*National

Decision-making
and War fighting

CaDabilities

*Mgt
A~tivities

*Sources and
lI.A'pthnc\s

AF/XOi

~IA

*Subgroups utilized for Capacity Analysis Phase

.Core Team Established for Mm+n~.. ,, n"<I ~""n"rio OeveloDment Phases
,'. e' ",0"-' ."'. . -".. .,--

.. - ,,..,, ...' .., .

\.1'.
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Intel JCSG Background

. Officially established Jan 04

. First BRAC involvement for defense intelligence agencies

. Focus predominately on defense intelligence agencies as
facilities were not considered in previous BRAC rounds

Integrity - Service - Excellence
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Group Dynamics of IJCSG

. Intel JCSG Principals represent Defense Intelligence
Agencies, Services and J2

. Working level core team comprised of membership from
same organizations.Establishedaftercapacityanalysisphasefor remainingof

BRACprocess

. AF Intel representation on core team.AFIXOI: (

. AF BRAC participation on core team.SAF/IEBJ: .

. AF Intel and AF BRAC involvement on core team ensures
integration throughout process

Integrity - Service - Excellence
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What Are We Currently Doing

. Capacity analysis.Datacall inputsreceivedand in review.Draft methodologyin coordinationwith IJCSGprincipals

. Militaryvalue.Final reportwith OSD BRACand awaitingISG approval. MV data call TBD

. Transformation options.IJCSG principalsawaitingtransformationoptionsfrom chair

. Scenario phase. In progress
. Scenariodevelopmentand analysistrainingongoing

Integrity - Service - Excellence
10
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313029

28272625242322

21201918171615

141312111098

7654321

August BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

BCEG Schedule
August

1230-14301300-1430
AMC ANG

ACC

AFRC

PACAF

AFMC

AFSPC
0900-1100

1300-1500

0900-1100

1300-1500

1500-1700

ANG

ACC
0830-1000

1200-1500

• MAJCOM prep
• Scenario process
• Scenario tutorial 

• MAJCOM prep
• Scenario process
• Scenario tutorial 

• ISG update
• AF JCSG Principals
• 2025 Force Structure
• Criteria 6-8

• ISG update
• AF JCSG Principals
• 2025 Force Structure
• Criteria 6-8

• ISG update
• ARC MCI
• MCI metrics
• Scenario Queuing (AFSAA)

• ISG update
• ARC MCI
• MCI metrics
• Scenario Queuing (AFSAA)

• AF JCSG Principals
• Question metrics
• Scenarios for ISG

• AF JCSG Principals
• Question metrics
• Scenarios for ISG

• AF JCSG Principals
• MCI metrics
• Scenario Queuing (AFSAA)

• AF JCSG Principals
• MCI metrics
• Scenario Queuing (AFSAA)

• MCI weights, metrics 
(deliberative)

• MCI weights, metrics 
(deliberative)

ISG
1030-1130

BCEG
0830-1200

BCEG
0830-1200

BCEG
0830-1200

BCEG
0830-1400

BCEG
0830-1200

BCEG
0830-1200

BCEG
0830-1200

• MCI weights, 
metrics reattacks

• MCI weights, 
metrics reattacks
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BCEG Schedule
Sep – Dec

Sep BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1 2 3 4

5 6 7 8 9 10 11

18

19 20 21 22 23 24 25

26 27 28 29 30

12 13 14 15 16 17

Nov BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

5 6

7 8 9 10 11 12 13

20

21 22 23 24 25 26 27

28 29 30

14 15 16 17 18 19

As of:  21 Jun 04

Labor
Day

Veteran’s
Day

Oct BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1 2

3 4 5 6 7 8 9

16

17 18 19 20 21 22 23

24/31 25 26 27 28

10 11 12 13 14 15

29 30

Scenario segmentsScenario segments
Columbus

Day

1 2 3 4

Thanks-
giving

ScenariosScenarios

• Capacity Analysis• Capacity Analysis

Analysis Dry RunAnalysis Dry Run

Analytical Model TutorialAnalytical Model Tutorial

ISG
1030-1130

ISG
1030-1130

ISG
1030-1130

Dec BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

3 4

5 6 7 8 9 10 11

18

19 20 21 22 23 24 25

26 27 28 29

12 13 14 15 16 17

2

Christmas

Scenarios and 
Recommendations

Scenarios and 
Recommendations

30 31

1

AF 
Recommendations 

Complete

ISG
1030-1130

ISG
1030-1130

• AF JCSG Principals
• Joint integration process
• Imperative analysis process

• AF JCSG Principals
• Joint integration process
• Imperative analysis process
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What Are We Currently Doing

Principle
Original intelligence principle modified and seeking approval 
from ISG/IEC (30 Jul 04 memo from IJCSG Chair to ISG) 
Revised principle better defines top level strategic concepts

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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AF-JCSG Interaction

Current Process
OSD BRAC office participation
Weekly OSD BRAC O-6 meeting
Monthly AF Principals meeting
SAF/IEBJ involvement

Future Approach
Continue with above
BCEG/BCWG
Interface with Technical, HSA and E&T JCSGs as required
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What Support We Need

Continued dialogue among IJCSG, Services, other JCSGs
COBRA modifications 
JPAT 7 assistance
Awareness of issues/scenario outcomes affecting AF or 
other Service ISR capabilities

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Concerns/Issues

None
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Agenda 
5 Aug 04 

0830-0845 Opening Business Cochairs 
Calendar 
Action Items 

0845-1 100 JCSG Principal's Perspective 
Intel 

ML M/eziva 
m m 

- I l lwan - 
Medical L, 

Education and Training I 

f f W f f 4 5  MCI Metrics - Draft FunctfonaI Reps 

7145 
. .--.. 

Scenario Queuing Concept 
16 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e  

I 

\&it 
M-mDOCllllLn-m--(I*LY 

m--Pms 

* Technical JCSG Org 

X USA: R. J h  F m l h  PDUSD AT& H~ MU ww JCSG , mM, ,, FXDF Sec (ADUSD): Mr. Jay B m y  
U W :  Dr. Bmy D i l h  

I 
u.819: Dr.DuSlrmrqA(r. 

I CmMlltv Iotenrntba Tenm BhbeDuutr 

Subgroup L 3  I 
- 

Analytic Trua - .  - --. 
I n t e g r i t y  - S e r v i c e  - E x c a l l a r r c e  - 8  I 
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Group Dynamics of TJCSG

Subgroup leadership
C4ISR– AF Lead
Weapons & Armaments (Wpns) – Navy lead
Air, Land, Sea & Space Systems (ALSS) – Army lead
Enabling Technologies  (ET) – OSD lead
Innovative Systems – Navy lead
Capability Integration Team – OSD lead

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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TJCSG Taxonomy
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What Are We Currently Doing

TJCSG wants all data ASAP to begin LOM and scenario 
Data calls at MILDEPS

Capacity RFC data, supplemental capacity data call and Mil 
Val data
Responding to numerous field questions
Field responses due 20 Aug

AFMC scheduling 2x-weekly VTCs with AFMC field
organizations & others to answer their questions, provide 
clarifications, etc
Defining linear optimization parameters
Scenario development

Proposed notional scenarios to respond to ISG request

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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AF-JCSG Interaction

How we see our TJCSG interacting with AF
Data review & certification 
AF requests to JCSGs if AF proposes to close a base of 
mutual interest

How we see our TJCSG interacting with other JCSGs
Medical S&T interface
Ranges working group of E&T JCSG
HSA JCSG info tech subgroup
Intelligence JCSG

All must interact on scenario development
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What Support We Need

Support in educating MAJCOMS & AF help desk on 
TJCSG analytical construct to ensure accurate and 
useable data

2x-weekly VTCs
Close communications between AF and other JCSGs 
during scenario development to resolve conflicting 
scenarios

Example of conflicting scenario:  TJCSG wants to 
realign/increase a technical area capability to Base XX, but 
AF wants to close Base XX

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Concerns/Issues

Need continued close coordination on
AF position on selected bases 

Over 20 AF installations on TJCSG Target Facility List
AF-IEC discussion on TJCSG Mil Val report issues
Scenarios being developed by AF & other JCSGs
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Agenda
5 Aug 04

0830-0845 Opening Business Co-chairs
Calendar
Action Items

0845-1100 JCSG Principal's Perspective
Intel

Technical Mr. Mleziva

- Break -
Medical

"-

Education and Training
I

1100-1145 MCI Metrics - Draft
FunctionalReps I

1145 Scenario Queuing Concept . 1

Integrity - Service - Excellence " 2: "I
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Medical JCSG

Chair
Lt Gen Taylor

Healthcare Education & 
Training

RADM Arthur Navy/SG

Medical/Dental Market Req
Mr Ford ASD(HA)

Medical/Dental  Research, Development & 
Acquisition

MG Webb Army/SG2

Deployment Force Sizing
MG Porr JCS/SG

Joint Medical/Dental Infrastructure
RADM Hufstader USMC/SG

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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What Are We Doing Now

Developing scenarios and transformational options
Medical strong follower to Service force structure

Need close association with the Services
Constraint: Medical Ready Force

Will be based on POM for Army, Navy
AF is developing force structure using CSAF guidance

Analysis framework
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Change in Force Structure
AF Clinic

Current:
- 15,000 beneficiaries
- Primary Care: 10 Units
- Exam Rooms: 

- 20 used/8 extra New Base Mission adds 
10,000 beneficiaries

After change:
- 25,000 beneficiaries
- Primary Care: 17 Units
- Exam Rooms: 

- 34 needed/short 6

Local area:
- Specialty Care

- Primary Care
- Leased Space

Scenario Results:
Expand Exam Rooms:

- Leased space
- Use Network providers

NOTIONAL – For Discussion Only

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Good data
Validation 
Timely corrections

Good (two-way) communication
During scenario development
During recommendation development

What Support We Need
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Mr. MlezivaTechnical

Mr. DummIntel

-- Break --

Col BriggsEducation and Training 

JCSG Principal’s Perspective0845-1100

Maj. Renfro, AFSAAScenario Queuing Concept1145

Functional Reps  MCI Metrics - Draft1100-1145

Col HamiltonMedical

Calendar
Action Items

Co-chairsOpening Business0830-0845

Agenda
5 Aug 04
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E&T JCSG Chair
Mr. Charlie Abell

E&T JCSG Principals:
Mr. Michael L. Dominguez   (Air Force)
VADM Gerry Hoewing          (Navy)
MG Buford Blount                (Army)

*BGen Thomas Conant         (USMC)
Brig Gen Thomas Maffey     (J7-Army)

Ranges &
Collective Training

MG Buford Blount

Specialized Skill Training
Maj Gen William Fraser

Flight Training
RADM George Mayer

Professional 
Development Education

Brig Gen Thomas Maffey

E&T JCSG Organization
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Group Dynamics of E&T JCSG

Group performance -- excellent
Subgroup leadership

Flight training – Navy lead 
Professional development education – OSD (J-7) lead
Specialized skill training – AF lead
Ranges and collective training – Army lead

Service concerns evident in imperatives
JCSGs not sensitive to service core competencies 
Loss of training flexibility 
Loss of training agility

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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What Are We Currently Doing

Capacity analysis report – interim reports due bi-weekly
Graduate flight training issue resolved – 23 July ISG
Supplemental capacity data call due 2 Aug – some data 
missing
Completion of capacity report late-Aug/Sep…data dependent

Military value report complete
Data call responses anticipated 30 Aug

Transformation options
Proposed options forwarded 9 July

Optimization modeling
Briefing completed 30 Jun 

Scenario development
Briefing completed July 
“Quick- hit” notional scenarios due to ISG 6 Aug 
Future force requirements needed from Services
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AF-JCSG Interaction

. Integration vital for success of Scenario phase
. Service BRAC representatives work directly with subgroups
. JCSG P~C meet weekly

Good but not enough

. Need reliable, timely data

. Need master integration plan with visibility to all scenarios

. Strong communication between all groups

Integrity -Service - Excellence
33
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E&T JCSG Coordination Team:
.' .~ ~,,~ ...

E& T JCSG Organization

.,,,.~..--" j

I '''",I'ml.I.. 'n PDE n 55' . ~ I
RAD~.:.:~.~.~ ~~~~~ Brio Gen Thomas Maffev Mai GAn WIIU.m FraSAr

Ranges
MG Buford Blount

.. ~ -H

',;:.

, . J . ... ".".

Integrity - Service - Excellence
-34
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Purpose

. Review question metrics (non-deliberative)

. XO questions

Integrity - Service - Excellence
36
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Agenda
.., 5 Aug 04

0830-0845 Opening Business Co-chairs

Calendar
Action Items

0845-1100 JCSG Principal's Perspective
Intel

Technical Mr. Mleziva

-- Break --
Medical

Educationand Training
I

I
1100-1145 MCI Metrics - Draft

I
1145 Scenario Queuing Concept J .

Integrity - Service - Excellence
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Questions by MCI
Question Crit SOF/CSAR Fighter Bomber UAV/ 

UCAV
C2ISR Tanker Airlift Space Ops

Line-of-sight encroachment 1 X
Population density impact on USAF mission 1 X
ATC restrictions to operations 1 X X X X X X X
Airfield elevation 1 X X
Airspace to support unmanned aerial vehicle flight operations 1 X
Distance to airspace supporting (mission type) operations 1 X X X X
Distance to low level routes supporting (mission type) operations 1 X X X X
Distance to drop/landing zones available to suit (mission type) operations 1 X X
Frequency spectrum access to support C2ISR operations 1 X X X
Suitable auxiliary airfields within 50NM of the installation. 1 X
Prevailing installation weather conditions 1 X X X  
Installation crosswind conditions 1 X
Distance to nearest city >= 100,000 1 X X
Can fuel hydrant systems support (mission type) growth? 2 X X X X
Ramp area and serviceability 2 X X X X X X X
Runway dimension and serviceability 2 X X X X X X X
Available bandwidth to support space operations 2 X
Access to adequate supersonic airspace 2 X X X
Level of mission encroachment 2 X X X X X X X X
Ability to hangar permanently-based F-15 sized aircraft 2 X X
Certified Weapons Storage Area 2 X X
Does the installation have sufficient parking spots sited to load and arm 
weapons for (mission type) operations?

2 X X X X

Does the installation have sufficient munitions storage to support (mission 
type) operations?

2 X X X X

Can installation pavements support (mission type) ops? 2 X X X X X X X
Can drop/landing zones support installation (mission type) operations? 2 X X X X
Does the range complex support (mission type) training? 2 X X X X
Does the range complex support joint (mission type) training? 2 X X X X
Attainment/Emission budget growth allowance 3 X X X X X X X X
Buildable acres to support industrial operations growth 3 X X X X X X X X
Buildable acres to support air operations mission growth 3 X X X X X X X
Buildable acres (space) 3 X
Available installation bandwidth 3 X X
Fuel dispensing rate to support mobility and surge operations 3 X X X X X X
Installation ability to support large-scale mobility deployments 3 X X X X X X X
Area cost factor 4 X X X X X X X X
Utilities cost rating (U3C) 4 X X X X X X X X
BAH rate 4 X X X X X X X X
GS locality pay 4 X X X X X X X X

3 Aug

5 Aug

10 Aug
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ATC Restrictions to Ops 
Tracking #:  DoD 1242

Metric Type:  Step  

Metric Values:  Percentage of Departures ATC Delayed

OPR:  XO

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Delays (%) Score
< 0.25 100

0.26 - 0.89 75
> 0.9 50

Conforms?

Discriminates?
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Tracking #:  DoD 1243

Metric Type:  Step  

Metric Value:  Elevation (ft MSL)

OPR:  XO

NOTIO
NAL

Airfield Elevation 

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

      SOF/CSAR 
Elev Score

0-1500 100
1501-3000 75
3001-4500 50

>4500 0

      UAV/UCAV
Elev Score

0-1000 100
1001-1500 75
1501-3999 50

>4000 0
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NOTIO
NAL

Tracking #:  DoD 1270

Metric Type:  Step  

Metric Value: Number of Aux Airfields Within 50NM

# Fields Score
>2 100
1 – 2 75
0 0

OPR:  XO

Aux Airfields
within 50NM

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?
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NOTIO
NAL

Tracking #:  DoD 1210

Metric Type:  Step 

Metric Value: Azimuth Restrictions (deg), Elevation Restrictions 
(deg), and Transmission Restrictions (Y/N)

OPR:  XO

Line of Sight Encroachment

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Azimuth Restrict Score
<30 deg 100

30-60 50
>60 0

Elev Restrict Score
<2.5 deg 100

2.5 – 5.0 50
>5.0 0

Trans Restrict Score
None 100
Any 0

33% 33% 34%
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NOTIO
NAL

Tracking #:  DoD 1412

Metric Type:  Step

Metric Value:  Distance to nearest city with a population > 100,000

OPR:  XOS

Distance to City >100K 

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

            Airlift
Distance Score

<150 100
>150 0

        Space
Distance Score

>20 100
10-20 50
<10 0
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NOTIO
NAL

Population Density on Ops

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 1226

Metric Type:  Step

Metric Value:  2000 Census County Population Density (people/Sq mile)

Pop Density Score
<500 100
500 - 1000 50
>1000 0

OPR:  XO OCR:  DP
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NOTIO
NAL

Tracking #:  DoD 27

Metric Type:  Step 

Metric Value: Number of Installation T1 Lines

# T1 Lines Score
> 20 100
10-20 80
< 10 50

OPR:  XO OCR:  ILC

Bandwidth for Space Ops 

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?
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NOTIO
NAL

Tracking #:  DoD 9

Metric Type:  Step 

Metric Value:  Length, xxx ft wide, and Runway is serviceable 

OPR:  XO OCR:  ILE

Runway Dimensions

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

  Bomber (200 ft W)
Length Score
>12000 100

>10-12000 66
<10000 0

      SOF/CSAR 
Length Score

>10000 100
>9-10000 75
8-8999 25
<8000 0

  Fighter (150 ft W)
Length Score
>8000 100
<8000 0

      UAV/UCAV
Length Score
>8000 100

>7-8000 75
>5-7000 25
<5000 0
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NOTIO
NAL

Tracking #:  DoD 9

Metric Type:  Step 

Metric Value:  Length, xxx ft wide, and Runway is serviceable 

OPR:  XO OCR:  ILE

Runway Dimensions
(Con’t)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

    Airlift (150 ft W)
Length Score
>11000 100
9-10999 80
7-8999 10
<7000 0

  C2ISR (300 ft W)
Length Score

>11000 100
>10-10999 75

8-9999 25
<8000 0

  Tanker (150 ft W)
Length Score
>12000 100
9-11999 80
7-8999 10
<7000 0
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NOTIO
NAL

Tracking #:  DoD 8

Metric Type:  Step 

Metric Value:  Sq Yardage by MDS and Ramp Area serviceable 

OPR:  XO OCR:  ILE

Ramp Area/Serviceability

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

         BOMBER
SY (1,000) Score

>258 100
>198 - 258 66

190-198 33
<190 0

      SOF/CSAR
SY(1,000) Score

>478 100
359-478 75
239-358 50

<239 0

       FIGHTER
SY(1,000) Score

>468 100
234-468 66
117-233 33

<117 0

      UAV/UCAV
SY(1,000) Score

>210 100
144-210 75
24-108 50

<24 0
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NOTIO
NAL

Tracking #:  DoD 8

Metric Type:  Step 

Metric Value:  Sq Yardage by MDS and Ramp Area serviceable 

OPR:  XO OCR:  ILE

Ramp Area/Serviceability (Con’t)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

         AIRLIFT
SY(1,000) Score

>1,039 100
519-1,039 70

<519 0

          C2ISR
SY(1,000) Score

>503 100
377-503 75
251-377 50
126-251 25

        TANKER
SY(1,000) Score

>425 100
212-425 70

<212 0
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Tracking #:  DoD 1221

Metric Type:  Step 

Metric Value:   F-15-sized Aircraft to Fit In Hangar

OPR:  ILM OCR:  XO

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

       FIGHTER
Count Score
>24 100

>21-24 90
>18-20 80

<18 0

      UAV/UCAV
Count Score
>30 100

>28-30 90
>25-28 80

<25 0

Ability to Hangar
Permanent F-15 Sized A/C

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

50

Weapons Storage Area 

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 1231

Metric Type:  Binary  

Metric Value: Installation has a currently certified WSA

Status Score
Yes 100
No 0

OPR:  ILMW OCR: XO
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NOTIO
NAL

Tracking #:  DoD 1233

Metric Type:  Step 

Metric Value: Net Explosive Weight (lbs), Class 1.1 (w/out waivers) 

OPR:  ILMW OCR:  XO

Munitions Storage
to Support (Mission Type) Ops

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

          BOMBER
NEW (lbs) Score

>2.75M 100
2M - 2.75M 80
1.25M - 2M 55

500K - 1.25M 10

       SOF/CSAR
NEW (lbs) Score
>750,000 100
500-750K 80
250-500K 55
75 - 250K 10

         FIGHTER
NEW (lbs) Score

>1.75M 100
1.25M-1.75M 80
750K - 1.25M 55
250K - 750K 10

       UAV/UCAV
NEW (lbs) Score
>250,000 100

175 - 250K 80
100 - 175K 55
25K - 100K 10
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Tracking #:  DoD 1

Metric Type:  Step

Metric Value:  Hydrant system type & number of refueling points

OPR:  ILG OCR:  XO

NOTIO
NAL

Fuel Hydrants
to Support (Mission Type) Growth

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Hydrant System (Y/N) Score
Type IV 100
Type III 75
Type I or II 50
No Type I, II, III or IV 0

Score
# of Refueling Pts x  3.03

If < 8, Tnkr/Airlift     =  0
If < 6, Bmbr/C2ISR =  0

20% 80%
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NOTIO
NAL

Jet Fuel Dispensing Rate

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 1214

Metric Type:  Linear 

Metric Value: Sustained Rate
(Gal/Day) Score
2,500,000 100

to
Min                          *0

* Sustained Dispensing Rate (Gal/Day)  x  0.00004 

OPR:  ILG OCR:  XO
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NOTIO
NAL

Buildable Acres (Space)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 30

Metric Type:  Binary 

Metric Value: Number of unconstrained development (industrial, 
administrative, undetermined) acres

Acres Score
>250 100
<250 0

OPR:  XO OCR:  ILE
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NOTIO
NAL

Large-Scale Deployments 
(Ability to Support)

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 1241

Metric Type:  Step

Metric Value:  C-17 Parking / Working MOG

OPR:  XO

        AIRLIFT
Count Score
30 / 8 100
15 / 4 75
  8 / 2 25
<8 / 2 0

    C2ISR & UAV
Count Score
6 / 2 100
4 / 1 75
2 / 1 25

0 0

      SOF/CSAR
Count Score

  10 / 4 100
<10 / 4 0

FTR / BMB / TNKR
Count Score
6 / 2 100
4 / 1 75
2 / 1 25

<2 / 1 0
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NOTIO
NAL

Prevailing Installation WX

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 1271

Metric Type:  Step  

Metric Value: Days Visibility Greater than 3NM/3,000ft

OPR:  XO

        FIGHTER
Days Score
>300 100

200-300 66
100-200 33

<100 0

      UAV/UCAV
Days Score
>304 100

278-304 75
250-277 25

<250 0

      SOF/CSAR
Days Score
>345 100

310-344 75
255-309 25

<255 0
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NOTIO
NAL

Installation Crosswinds

Fighter

Bomber

Airlift

SOF/CSAR

Tanker

C2ISR

UAV/UCAV

Space

Conforms?

Discriminates?

Tracking #:  DoD 1272

Metric Type:  Step  

Metric Value: Days Greater
than 10/15 Kts Score
< 7 100
7 - 14 67
15 - 28 33
> 28 0

OPR:  XO
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Mr. MlezivaTechnical

Mr. DummIntel

-- Break --

Col BriggsEducation and Training 

JCSG Principal’s Perspective0845-1100

Maj. Renfro, AFSAAScenario Queuing Concept1145

Functional Reps  MCI Metrics - Draft1100-1145

Col HamiltonMedical

Calendar
Action Items

Co-chairsOpening Business0830-0845

Agenda
5 Aug 04
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Maj. Renfro, AFSAAScenario Queuing Concept1045-1145

MGen Heckman, AF/XPISG Update0845-0900

-- Break --

ANGBARC MCI0900-0930

Maj. Solie, AF/XOSMCI Metrics (cont’d)0945-1045

Calendar
Action Items

Co-chairsOpening Business0830-0845

Agenda
10 Aug 04




