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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

JAN 19 2005

MEMORANDUM FOR RECORD

SUBJECT: Minutesof AirForceBase ClosureExecutiveGroup (AF/BCEG)Mtg,02 Dee 2004

Maj Gen Heckman called the meeting to order at 0835, the Pentagon, Room 5.C279.
Attendance is at Atch 1. The meeting was categorized as both non-deliberative and deliberative.
Maj Gen Heckman previewed the agenda and reviewed the BCEG schedules (Slides 4-5).

- \.F/IEBJ,briefedJCSGPotentialScenarioConflictsforinfonnation(Slides
7-12). The BCEG discussedconflictresolutionper ISG Guidance(Slide9) and AFROEs (Slide
10). One emergingpattern is "high interest"bases. briefedScenarioAnalysisfor
information(Slides 13-15). Therecommendedpriority is "uncovered"bases, followedby JCSG
focus on force structureimpactand JCSGFocus ("high interest")bases (Slides 16-18). In
deliberationthe BCEG recommendedaprocess scrubby IL followedby BCEGreengagement.

- -- - - - - > SAF/IEBB,briefedtheThirdLookat theSOF/CSARPotential
ScenarioGroup (Slides20-29). In deliberativesession,the BCEG recommendedchangesbefore a
bird's eye view andrequestedcost data on some of the proposals. The SOF/CSARPotential
ScenarioWorkingGroupwill preparethe Third Look.

lbriefed a JASTFirst Look for infonnation (Slides31-32). As.of2 Dee the
OSD Trackerholds 93 Scenarios,2S of whichpertain to AF and were presentedto the BCEG. It
was noted that ''under threshold' actionsrequire OSD approval.

The meetingconcludedat 1023. Thenext BCEGmeetingis scheduledfor 6 Dec 04 at
1330 in PentagonRoom 5C279.
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~m~~e1~voo.
GERALD F. PEASE, JR.
SAF/IEB
Co-Chainnan

Attachments:
As Stated

~lU~tJ4L
GARYHECKMAN,Maj Gen,USAF
AF/XP (BRAC)
Co-Chainnan
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Base Closure Executive Group Attendance

Ch 'rs

~Mr. Fred Pease

~ Mai GenGarv Hec~

**Voting members are underlined

Primary Members

rJi BGWilliamHolland

~ Brig Gen Hanferd Moen

8' Brig Gen TonvHavnes

I:l Mr. Fred Kuhn
/

~ Ms Kathy Ferguson

~ Mr. Matt Mleziva

~
~ Mr. Jay Jordan

Q Mr. WilliamKelly

~ Ms. MaureenKoetz

* Temporary appointment

Others
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Alternate Members

0 BrigGen MikeLvnch

0 BrigGen Ethridge

0 BG Butler
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BCEG Schedule
December

December BCEG Meeti
.AndrewsIWPAFB re-attack.SOF/CSAR.JCSG iSBueB

Fri .JAST issuesMonday TUGsda'
.Initial Scenarios

(arrow charts)

241825

26 31

BCEG
0830-1300

All BCEGs arc

deliherative unless
othen,ise noted

Integrity - Service - Excellence
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.tI Agenda., 2 Dec 04

0830-0845 Opening Business Co-chairs

0845-0915 JCSG Conflict Resolution

0915-0945 Recommended Priority for Scenario Analysis

Break

1000-1030 SOF I CSAR (3rd look)

1030-A/R JAST Scenario Updates

Integrity - Service -Excellence 3
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Jan - Apr 05
Jan BCEG Meetings
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Agenda
2 Dee 04

0830-0845 Opening Business Co-chairs
-

0845-0915 JCSG Conflict Resolution -
0915-0945 RecommendedPriority for Scenario Analysis

Break

1000-1030 SOF I CSAR (3rd look) - -

1030-A/R JAST Scenario Updates L

Integrity - Service -Excellence 6
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JCSG Potential Scenario Conflicts

2 Dee 04
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Potential Scenario Conflicts
ISG Cateaories & Illustrative ExamDles

1. Doctrinal

. Close all Senior Service Colleges, transfer mission to NDU
2. Force Structure

. AF Close WPAFB and Technical JCSG wants to relocate the Navy and
AF RDT&Emission to WPAFB

3. Facilities

. 2 JCSGs and 1 MiiDep have scenarios that use the same buildable acres
for their new facility

4. Culture

. Close the military treatment facility at Pope AFB and receive medical
care at Ft Bragg

5. Statutory

. Close all Depots, rely on private sector (conflicts with SO/50)
6. Other

. Close installation needed for STARTTreaty compliance

Integrity - Service - Excellence
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Resolving Conflicts
ISG Guidance

. 0- 6's consider conflicts and propose resolutions to OSD BRAC Office

. DASs consider each conflict and propose resolution for ISG

. Methods of Resolving Conflicts
. Allowall ConflictingScenarios advance to Scenario Analysis;

. Wait until fullanalysis to resolve conflict
. DirectJCSGs (or by consent, MiiDeps)to generate additional Scenarios to

mitigate conflicts or provide broader option set; or
. DirectJCSGs (or by consent, MiiDeps)to eliminate one or more of the

conflicting Scenarios via the followingrules:
. Outside their functional area
. Nearly identical to another scenario (little benefit)
. Assumption is incorrect
. Deminimis- not worth effort
. Other

I m~':=~'~~~"i~~
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Resolving Conflicts
AF ROE on Scenario Conflicts

. Top AF Bases with JCSG Interest Presented to the BCEG

. IEB Mission Teams Complete "Bird's Eye" Force Structure Analysis

. IL Completes Base Capacity "MasterPlan" Analysis

. BCEG Prioritizes Scenarios at "High Interest" Bases

. BCEG Confirms/Approves Scenarios w/ Conflicts. Non-Conflict & Conflict Scenario List for each Base Presented at:

. 0-6 Meetingto OSDBRACOffice

. DAS's Meetingw/ OSD

. ISG Meeting

I
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Resolving Conflicts
Peterson AFB ExamDle

.................-----....................-.-.-...-----....--..--..........-----..........--...-------.........------

Peterson AFB

Peterson AFB

HS&A 49

HS&A 60

HS&A 90

Relocate MDA (2101 Pers)

Relocate FORSCOM (1563 Pers)

Relocate DISA (3771 Pers)

IL

IL

ILPeterson AFB

Integrity - Service - Excellence 11
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.<: JCSGScen~iriUoRFData Call (SDC)
<"4" Status

AF Base Scenario Title poe

Peterson AFB Tech 14 Relocate Space RDAT&from LAFB IL

Peterson AFB USAF 30 Relocate Misc AF Leased Areas (80K GSF) IL

Peterson AFB HS&A 105 Relocate USA SMDC HQ (161 Pers) IL

Ed&Tmg 24 12 0

HQ&Spt 46 17 8 1 17 8 3 1 5
Industrial 0 0

Intelligence 0 0
Medical 7 0

Supply/Storage 8 2 2 0
Technical 9 0

TOTAL 94 19 8 13 19 8 5

Integrity - Service - Excellence 12
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Scenario Analysis
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Scenario Analysis
Priorities for Analvsis

. Priorities:

. Operational Impact.Uncovered AF Bases

. Transformational

.AF ForceStructureImpact

. AF Installation Impact

. Efficient

Integrity - Service - Excellence 14
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Scenario Analysis
Recommended Base Priority. PRIORITY 1 -UNCOVEREDIS). CANNON. ELLSWORTH. GRANDFORKS. ONIZUKA. LOS ANGELES

. PRIORITY 2a IJCSG FOCUS - Force Structure Imoact):

. LITTLE ROCK (E&T 8, 47, 48 - Gain T-1s). MOODY (E&T 45, 46, 47, 48 -Lose T-6s, T-38s). ALTUS (E&T 8, 47, 48 -Gain T-1s,)

. TINKER (E&T 8, 47, 48 - Gain T-1s). EGLIN (E&T 20 JSFs - Cancelled; E&T 9, 37;
(Tech 1,2,3,6,8,9,12,14,17,18,20,27,33,34,43,44). PRIORITY2b IJCSG FOCUS):

. PETERSON AFB (Tech 14, USAF 30, HS&A 105 - OK; HS&A 49,60, 9O-NOT OK). ANDREWS AFB (HSA 12, 35, 56, 76,108; MED 2, 3,18, 19; USAF 7,15). RANDOLPH AFB (E&T 45, 46, 47, 48 - Lose T-', 6, 37, 38;
(HSA 2, 4, 5, 8, 17, 29, 30, 31, 85, 88, 96, 97, 111; USAF 30). WRIGHT PATTERSON AFB (HSA, MED, TECH, USAF-LEASE). ROBINS (HSA, IND, S&S, Tech, USAF)

. KIRTLANDAFB(HSA,TECH)

Integrity - Service -Excellence 15
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Scenario Analysis
Recommended Base Priorit~. PRIORITY3 IANG/AFRC Uncovered):

. WILL ROGERS AGS

. WILLOW GROVE ARS

. LAMBERT FIELD AGS

. LUIS MUNOZ MARIN AGS

. etc

. PRIORITY4 lothersl. LACKLAND AFB (E&T, HSA, Ind, Med, S&S, Tech, USAF)

. OFFUTT AFB (HSA)

. SCOTT AFB (HSA)

. BROOKS CITY BASE (Med and Tech)

. EDWARDSAFB (E&T,HSA,Tech)

. SHEPPARD AFB (E&T)

. LANGLEY AFB (HSA, Med, USAF F-15/F-22 and USAF - Lease)

Integrity - Service -Excellence 16
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Potential Scenario Conflicts

1. Doctrinal

. Close all Senior Service Colleges, transfer mission to NDU
Force Structure

. AF Close WPAFB and Technical JCSG wants to relocate the Navy and
AF RDT&E mission to WPAFB

Facilities

. 2 JCSGs and 1 MilDep have scenarios that use the same buildable acres
for their new facility

Culture

. Close the military treatment facility at Pope AFB and receive medical
care at Ft Bragg

Statutory

. Close all Depots, rely on private sector (conflicts with SO/50)
Other

. Close installation needed for START Treaty compliance

2.

3.

4.

5.

6.

Integrity - Service - Excellence 17
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Resolving Conflicts
. DASs consider each conflict and propose resolution for ISG

. Methods of Resolving Conflicts

. Allow all Conflicting Scenarios advance to Scenario Analysis;

. Wait until full analysis to resolve conflict

. Direct JCSGs (or by consent, MiiDeps) to generate additional Scenarios to mitigate
conflicts or provide broader option set; or

. Direct JCSGs (or by consent, MilDeps) to eliminate one or more of the conflicting
Scenarios via the following rules:

. Outside their functional area

. Nearly identical to another scenario (little benefit)

. Assumption is incorrect

. Deminimis- not worth effort

'. Other

'T~. <TO ..,."fe...r."II'.
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SOF/CSAR

Potential Scenario Group

Third Look

Integrity - ServIce - Excellence 20
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Agenda
2 Dee 04

0830-0845 Opening Business Co-chairs
-

0845-0915 JCSG Conflict Resolution
-

0915-0945 Recommended Priority for Scenario Analysis

Break

1000-1030 SOF I CSAR (3rd look)
-

1030-A/R JAST Scenario Updates

Integrity - Service - Excellence 19
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Potential Scenario Group
Second Look - SOF/CSAR
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Potential Scenario Group
Second Look - SOF/CSAR



___n_m u___m m- m- -----------------------

\.J-~~.-,...

DRAFT DEW'ERAmE DOCUMENT - FDR DISCUSSlDN PtJRPOSES DNLY

NDT RELEASABLE UNDER FDIA

Potential Scenario Group
SecondLook- SOF/CSAR
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Potential Scenario Group
SecondLook- SOF/CSAR
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Potential Scenario Group
Second Look - SOF/CSAR
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Potential Scenario Group
Second Look - SOF/CSAR

- Excellence 26



" DRAFT DEUSERAWE DOCUMEHT-FOR DISCUSSIONPURPOSESONLY
NOT REl.EASABLE UNDERFOIA

Potential Scenario Group
SecondLook- SOF/CSAR
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Potential Scenario Group
SecondLook- SOF/CSAR

23123/36 AD
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Potential Scenario Group
SecondLook- SOF/CSAR
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Agenda
2 Dec04

0830-0845 Opening Business Co-chairs

0845-0915 JCSG Conflict Resolution

0915-0945 Recommended Priority for Scenario Analysis

Break

1000-1030 SOF I CSAR (3rd look)

1030-A/R JAST Scenario Updates

Integrity - Service -Excellence 30
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Force Structure
Aircraft changes:

HC.130 (AD)

Totals

Installation A/C Impact

Manpower Impact

Military
Civilian

+1
+1

Cost Summary (ROM)














