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DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY @,:t6 ~

MEMORANDUM FOR RECORD

SUBJECT: Minutesof AirForceBaseClosureExecutiveGroup (AFfBCEG)Meeting,6 Fcb 04

Themeetingwas called to orderby Mr Aimoneat 0845 in the Pentagon,Room4E1037.
Attendanceis reflectedin attachment1. Themembersreviewedthe minutes from23 lan 04
meeting,whichwere receivedwithoutcomment.

Mr Aimoneencourageda discussionof physicalcapacitydata for Eglin andDuke.Field
consolidation. This wasat the requestof AFMClXP. TheBCEGapprovedthe requestpendinga
coneun-ingemailmessagefromBGenRajclak. (Uponreceiptof the concurringemail ITomaGen
Rajczak.the BCEGapprovalof data consolidationwas unanimous.)-

'j briefed Joint Cross Service Groups updates. (Slide 28)

- briefed the inteIJigence data call. (Slides 30,31)

I briefedMilitaryValue Filters.(Slides33-42) Thediscussioncenteredon
the t3 scores (slides 39, 40) and mission filters (slide 42). The BCEG unanimously approved the
military value filters.

Jriefed 6 specific changes to the Air Force Internal Control Plan (Slides
44, 45)

Mr AimoneandMaj Gcn Heckmanpresentedconcludingremarksand the meetingwas
concludedat t007.

~2
HCEG Recorder

The minutes above are approved.
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Way Aheat/:
!!!!!i°rAFQDR 1l1,1iativ:u,

. xe $Ponsor'8serieSofiloJriti~Y Semi~1'SrW~ames
. Similar to NDUI Mi(:heleFI()urnoY'~eff()i1 poor toQDR~01

. Other Services, Joint Staff. OSOpanicipation

. Deliverable:Recommendationsforthe nextDefenseStrategy

. Po$1tJonina:
.XP'X working several OSDjob openings for AF reUred J AF civilians. SLOMa working key GO J SES joint positions

. pr'2nferat1n,.QDRtn~ge;
. "We Make The Whole Team Better" !nproducts for Congress;:OSD, etc.

. _xU Months:
.. ~j)tir\giSummer. es~bU$h MAJCOMcoordioation &.repres&ntation

withinAF OCRoffice (XPX)
. Recommendstandil'lg-up a small AF"graybeard" AdvisoryGroup
. 4-star OCR offsite prior to Spring CORONA

tluegrit)'. - E;rcellencl! ~\,~
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Headquarters U.S. Air Force
[nfe.grit] ~ Service. Excellen.ce

BRAC Help D~sk
Status

S.AFIIEBB

6 Feb 04
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Overview

. Administrative Procedures Mr. Aimone
. Review Last Minutes

. Installation List (DeHberative)

. Projected BCEG Meetings

. Comments u Co-chairs

. JCSGUpdate ................

. Intel JCSG Data Call........................

. MilitarvValueFilters(Deliberative).....

. AF Internal Control Plan....................

J nt~grity. Service -Excellence ~.
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h<>f/nstallation Update
. -<0

. ConsolidateDukeField underEglinAFBidentifier
. Duke Field operates as a tenant to Eglin, phvsicallv located on Eglin AFB

proDertv
. Differentthan NellisAFBand Indian Springs where they are physically

separated by significant distance
. 919 SOW(Duke Field) data willbe called outwith separate lin~

entries where feasible and, where not, details willbe entered in the
"Other Source" field

. Analysis objectives can be met with Duke data aligned under Eglin

"

BCEG Approve?
V~ No

00
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MVMilestones
(9O-day lookl
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Overview

. Administrative Procedures Mr.Aimone
. Review Last Minutes

. Installation List (Deliberative)

. Projected aCEG.Meetings

. Comments Co-chairs

. JCSG Update... ......... -- -- -

. Intel JCSG Data Call --

. MilitaryValue Filters (Deliberative)........

.AF Internal Control Plan......................
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Inlegrity. Service -- Excellence
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MV(DC2) question development begins 12 Jan II

Analysis tool development begins 15 Jan W

Analytical "mission filters" to BCEG 6Feb

MVquestions to BCEG 27 Feb-12 Mar

Questions fromattributes 1-3 27 Feb

Questions trom attributes 4-6 5 Mar (T)

Questions fromattribute7and re-attacks 12Mar

AF MV quesUons to DST Mid-March

Question, attribute. anderitena weighting March-April
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Overview

. Administrative Procedures Mr.Aimone
. Review Last Minutes

. Installation Ust (Deliberative)

. Projected BCEGMeetings

. Comments .00 Co-chairs

. JCSG Update.. '"'''''''''''''''''' ..,

. Intel JCSG Data Call --

. MilitaryValueFilters(Deliberative) '

. AFInternalControlPlan......................
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BRAC OSDRSG/JCSG Update

. NexteSD Milestones: SeoOEF BRAC 04 Report to Congress

(-Mar) and deliver Final Selection Criteria to Congress (16 Feb 04)
. Noproposedchange to criteria

. HAChearing12 Feb 04 for eSD and Services

. eso MiL Val (MV)Offsite (11 Feb 04) with Services and JCSGs

. OAS' worldng to harmonize service MVapproaches to enable
cross service installation comparisons

. JCSGs Preparing MVRepons and Questions
. JSCGsscheduledto brjef lSG In Feb

Integrity. Servicl':' Excdlencl':
n
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Overview

.. Administrative Procedures Mr.Aimone
-Review LastMinutes

. installation List (Deliberative)

- ProJected BC.EGMeetings

. Comments... """"'"'''''''''''''''''''''' Co-chairs

. JCSG U'pdate , ....

. Intel JCSG Data Call............................

. MUitaryValueFnters (Deliberative) --

. AF Internal Control Plan......................
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Intelligenee JCSG Capacity
~

. 17 Questions

. 1-5: Space &.Personnel

. 6: New Construction

. 7: WorkYears

. 8-11: Accounting &.Finance

. 12-17: Human Resources &TrainIng

. Four Activities to Answer Questions

IMtgf'fty', SiU'~iie. Eicdletl~e jjij.
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Intelligence JCSG Capacity
DataCall

. Collection Process

. SAFIIEBmemo to ACCIXPcontaining:
. Questionnaire (word format)
. Instructions
. Certification procedures

. Activities collect, certify, and forward to ACe

. Ace consolidates from four activities and certifies as
the MAJCOM

. ICPChanges
. Separate appendix detailing non-widget data calls

. Revle"vand certifiCationprocedures

. Instructionsfor providingclassifieddata

Inlegrity - Shvfi::e. Excellcnct<
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Overview

. AdministrativeProcedures Mr.Aimone
. Review Last Minutes

. Installation List (Deliberative)

. Projected BCEGMeetings

. Comments... Co-chairs

. JCSGUpdate....................................

. Intel JCSG Data Call...........................

. MilitaryValue Filters (Deliberative) .

. AF Internal Control Plan.....................
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Overview

. AdministrativeProc.edures Mr.Aimone
. Review Last Minutes

. Installation List (Deliberative)

. Projected BCEGMeetings

. Comments ... Co-chairs

. JCSG Update ......

. Intel JCSG Data Call...........................

. MilitaryValue Filters (Deliberative)........

. AF Internal Control Plan......................
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Internal Control Plan Change 2

. Air Force Audit Agency. FullAccess

. AddsReference to IVTQuality Assurance Plan

. Adds Reference to BCEGCharter - Membership

. Adds Reference WIDGET- Unclassified

. Clarifies Review Process for Data Collection

Inlegdtt - Serl'ice. Excellence
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