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DEPARTMENT OF THE AIR FORCE
WASHINGTON,DC 20330-1000

MAY 1"72004

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AFIBCEG) Meeting, 7 May 04

Mr Aimone called the meeting to order at 0833, the Pentagon, Room 5C279. Attendance
is at Atch 1. The meeting was initially non-deliberative. Following introductory remarks, Mr
Aimone reviewed current status and the calendar (Slides 3-5).

~ --r discussedfor informationopenquestionsandpendingadjudications
(Slide 8) from Data Call #1. Mr. Aimone commented on the OSD weekly update and noted the
compounding of workload with Data Call #2 scheduled for release on 24 May 04. -- Y

briefed for information the MAJCOM binning conference that was reviewing all At' and
JCSG Data Call #2 questions. The BCEG tasked the Base Closure Working Group (BCWG) to
review the Joipt Cross Service Group (JCSG) questions and provide a status brief to the BCEG.
- - - -- . briefedfor informationthe breakoutof Data Call #2 questions(Slides 12-13).

.briefedfor informationCriterion7 Pre-population(SlidesI6-25). He
recommended14questionsbe post-populatedby the JPAT 7 team fromreadilyavailableor
deriveddata. The AFAA reoresentativeconcurredthat thismodus operandiwouldnot cause audit
problems. providedan informationbrief on the proposedtimelinefor
Criterion8 (Slide27). The BCEGtableddiscussionof restorationcosts, timelines,templates,and
environmentalshowstoDDersuntil the nextmeetinll. The scheduledJCSGupdateinformation
briefingby wasdeferred. briefedBase Operationsand
Support (BOS)costs in the COBRAModel for information(Slides32-39). The BCEGdiscussed
varyinganalyticmethodologiesbetweenthe services. Ms KathyFergusonrequestedBaS
ProgramElementreviewbeforefurtherdiscussionwithinthe BCEG.

The BCEG entereddeliberativesessionto reviewand approvethe COBRAquestions
(Slides 55-67),as briefedby The questionsincludedJPATapprovedand AF
uniquedata requirements. TheBCEGapprovedthe JPAT questionsunanimously,but authorized
the Chairs the flexibilityto make administrativechangesto the questions. The BCEGrequested
that: re-briefthe AF uniquequestions,alongwith severalCOBRAquestionsthat were
inadvertentlynot briefed at the next BCEG.
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Maj Gen Heckmanprovidedconcludingremarks,andnotedthat the next BCEG
meetingis scheduledfor 14May 04 at 0830 in PentagonRoom5C279. Themeetingconcluded
at 1039.

. BCEG Recorder

The minutes above are approved.

~Ct~
MICHAELA. AIMONE,P.E.
SAF/IEB
Co-Chairman

~().)~
GARY HECKMAN, Maj Gen, USAF
AF/XP (BRAe)
Co-Chairman

Attachments:
As Stated
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0900-0930

- Data Call 1 Status

- MAJCOM Binning Feedback

- Data Call 2 Summary

- Criterion 7 Pre-population
- Criterion 8 Process

- JCSG Update
Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

Question Filters

Wrap up

0930-0940

0940-0945

Integrity - Service - Excellence

BCEG

7 May 04

Agenda
7 Mav 04
MG Heckman

MG Heckman
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Weights and Questions
A Modified 8 Step Program

../ .

../

../

Step1:

. Step2:

. Step3:

Review I approve questions

Map approved questions to criteria

Create attribute bins within the criteria

. Step 4: Weight the criteria

. Step 5: Review I approve filters (questions and weight)

. Step 6: Approve metrics

. Step 7: Sensitivity analysis

. Step 8: Lock weights

Integrity - Service - Excellence
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May BCEG Schedule

Sunda Monda Tuesda Thursda

.COBRA Question Review.Questionnaire Summary

.MAJCOMBinning Report

il .Question Filters (cont'd)

1/8

May BCEG Meetil')gs

2 3
1

1 4J £.I 6- - - - - - AF MAJCOM Review of Questions and 1-- I-I Sections- - - ~
1510

I

11 1 12 I 13 I,--- .... - - - - - - AF Upload and Testing Final Questions 1-- .1 Into WIOGET ---~
16 17

2311-- - -~
1 AF ReleasesDC#2 to
1 MAJCOMs

;-[---~
I AF Releases
I 000 DC#2

CORONA .Analysis Tool Presentation

... - - - -1- -' -;;'F-;;p;;;a:a';;;T:S;;;;g';ln:;;':'.:;iO:S1- - - - . Question Filters (cont'd)

I - - ~n~ ~O~E~(c;:,nt'd)- - - .Criteria Weights (cont'd)

~5 [ 26 J 27 .Principles I Imperatives
LIE - 1;'; R:;'ad-:-O';Y- AFJC7(G.- - - - - -
I 0~!12 View Period Principal'~ Mtg
I "5'5'rn

. CORONA Feedback

.Principles I Imperatives

. Question Filters - Approve

. Criteria Weights - Approve

. Capacity Template -Update
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Opening Remarks

Agenda
7 Mav 04
MG Heckman

- MAJCOM Binning Feedback

- Data Call 2 Summary

- Criterion 7 Pre-population

- Criterion 8 Process

- JCSG Update
Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

Question Filters

Wrap up MG Heckman
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Data Call #1

Questions Remaining
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Questions Remaining Report
. There are 101 open questions (723 total)

. Assuming each question remains open awaiting adjudication,
there are over 5,800 adjudications to be accomplished.

. Measured by the number of outstanding adjudications
remaining the following three areas need the attention:

. Section 31 - Supply (86%)

. Section 18- Logistics (3.6%). Section 22 - Medical (3%)

. Section 33 - Trans (2.4%)

. Sections 4,15,16 and 30 have all questions approved, but have not
been locked by HAF Reviewer/FPOC
. These questions are not included in the "open" count

. Trend shows ANG (40%) has most outstanding responses

Integrity - Service - Excellence
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Opening Remarks

- Data Call 1 Status

- Data Call 2 Summary

- Criterion 7 Pre-population

- Criterion 8 Process

- JCSG Update

Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

Question Filters

Wrap up
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Opening Remarks
- Data Call 1 Status

- MAJCOM Binning Feedback

- Criterion 7 Pre-population

- Criterion 8 Process

- JCSG Update
Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

Question Filters

Wrap up
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MG Heckman

Agenda
7 Mav 04
MG Heckman

MG Heckman
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Data Call #2
Question Status

UmSmA~R FORCE

'-~
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Question Summary

QUESTION BREAKOUT. 80 Data Call 2 Questions Total. HAF 47. Installations 32. MAJCOM 2

80

. Total includes:. JPAT 7.Criteria 4

.HAF
111Installations

I11IIIMAJCOM

Integrity - Service - Excellence 12
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Question Summary

QUESTION BREAKOUT.Total Includes. Installation.AF/XOO-RA.AF/XOSR.AF/XOH.AF/ILE.AF/DPM.AFFMA.AFWA.AFRC/ANG.AMC

32
25

2
1
7
3
1
2
5

...1
80

13
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Agenda
7 Mav 04
MG Heckman0830-0900

.. I

- JCSG Update
Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

Question Filters

Wrap up

0900-0930

0930-0940

0940-0945 MG Heckman
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Criterion 7 
Pre-Population

7 May 04
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Criterion 7

The ability of both the existing and potential receiving 
communities’ infrastructure to support forces, missions, and 
personnel. 



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

17

Attributes

– CHILD CARE
– COST OF LIVING 
– EDUCATION 
– EMPLOYMENT 
– HOUSING

– MEDICAL
– POPULATION CENTER
– SAFETY/CRIME
– TRANSPORTATION 
– UTILITIES 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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18

Categories

– Categories of questions
5 questions where data is clean

– Easy to pre-populate

9 questions that contain compound data
– Challenging

23 questions where data is held at local levels
– Cannot pre-populate
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Easy

– What is the 2004 BAH rate for an O-3 w/dependents?
www.opm.gov

– What is the 2004 locality pay rate for the GS pay schedule?
www.dtic.mil/perdiem/bah.html

– Does the state in which the installation is located charge military 
family members the in-state tuition rate for higher education?

– Does the state in which the installation is located continue to charge 
the in-state tuition rate for military family members if the member 
PCSs out of the state?

www.armyeducation.army.mil/InState/StateSummary.htm
– Based on 2000 census data, what is the name and total population of 

the nearest Metropolitan Statistical Area (MSA)? 
U.S. Census Bureau www.census.gov/statab/ccdb/cit1020a.txt

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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20

Compound
– Crime Index

What is the local community’s Uniform Crime Reports Index for 2002 per 100,000 
population?

– www.fbi.gov

– TRICARE
How many TRICARE network providers are within 20 miles of the installation?

– Local/Regional TRICARE office and Beneficiary Information Web Page

– Population Center
What is the name and total population for each county in the Installation Military 
Housing Area (MHA)? 

– Nearest City
Based on 2000 census data, what is the distance to the nearest city of 100,000 or 
greater population?
www.census.gov
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Data Call #2
Question Status

Lt Col Cork
SAF/IEBB
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12

Data Call 2
Question Summary

80 Data Call 2 Questions Total
HAF 47
Installations 32
MAJCOM 2

80

Total includes:
JPAT 7
Criteria 4

HAF
Installations
MAJCOM

QUESTION BREAKOUT
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13

Data Call 2
Question Summary

Total Includes
Installation 32
AF/XOO-RA 25
AF/XOSR 2
AF/XOH 1 
AF/ILE 7
AF/DPM 3
AFFMA 1
AFWA 2
AFRC/ANG 5
AMC 2

80

Installation
AF/XOO-RA
AF/XOSR
AF/XOH
AF/ILE
AF/DPM
AFFMA
AFWA
AFRC/ANG
AMC

QUESTION BREAKOUT

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Agenda
7 May 04
MG Heckman 

Lt Col Kapellas
Lt Col Polczer 

Lt Col Cork
Col Cohen

Mr. Meshako
Col Erickson

Mr. Snow
Mr. Freund
Maj Milam

MG Heckman

0830-0900 Opening Remarks 
- Data Call 1 Status
- MAJCOM Binning Feedback 
- Data Call 2 Summary
- Criterion 7 Pre-population
- Criterion 8 Process
- JCSG Update

0900-0930 Criterion 5 - COBRA 
- BOS Methodology
- Questions (Deliberative)

0930-0940 Question Filters 
0940-0945 Wrap up 
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Criterion 7 
Pre-Population

7 May 04
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16

Criterion 7

The ability of both the existing and potential receiving 
communities’ infrastructure to support forces, missions, and 
personnel. 
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Attributes

– CHILD CARE
– COST OF LIVING 
– EDUCATION 
– EMPLOYMENT 
– HOUSING

– MEDICAL
– POPULATION CENTER
– SAFETY/CRIME
– TRANSPORTATION 
– UTILITIES 
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18

Categories

– Categories of questions
5 questions where data is clean

– Easy to pre-populate

9 questions that contain compound data
– Challenging

23 questions where data is held at local levels
– Cannot pre-populate
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19

Easy

– What is the 2004 BAH rate for an O-3 w/dependents?
www.opm.gov

– What is the 2004 locality pay rate for the GS pay schedule?
www.dtic.mil/perdiem/bah.html

– Does the state in which the installation is located charge military 
family members the in-state tuition rate for higher education?

– Does the state in which the installation is located continue to charge 
the in-state tuition rate for military family members if the member 
PCSs out of the state?

www.armyeducation.army.mil/InState/StateSummary.htm
– Based on 2000 census data, what is the name and total population of 

the nearest Metropolitan Statistical Area (MSA)? 
U.S. Census Bureau www.census.gov/statab/ccdb/cit1020a.txt
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20

Compound
– Crime Index

What is the local community’s Uniform Crime Reports Index for 2002 per 100,000 
population?

– www.fbi.gov

– TRICARE
How many TRICARE network providers are within 20 miles of the installation?

– Local/Regional TRICARE office and Beneficiary Information Web Page

– Population Center
What is the name and total population for each county in the Installation Military 
Housing Area (MHA)? 

– Nearest City
Based on 2000 census data, what is the distance to the nearest city of 100,000 or 
greater population?
www.census.gov
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21

Compound
– Cost of Living

What was the median household income?
What was the median value of an owner occupied housing unit?

– www.census.gov

– Vacant Housing
How many vacant housing units were for available to rent?
How many vacant housing units were available for sale?
How many total vacant housing units were available?

– www.census.gov

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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22

Local Data
– Child Care

How many fully-licensed child care centers are available?
How many accredited child care centers are available?

– Education Facts
What was the pupil/teacher ratio?
What percent of high school classroom teachers were certified in their 
subject/core area(s)?
What was the student capacity of the existing local school facilities?
How many students were enrolled?

– High School Education
What was the average total composite SAT I as reported by the College Board?
What was the average composite ACT score?
What was the high school graduation rate?
How many high school students were enrolled?
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Local Data

- Intellectual Capital

. Howmany vocational/technical schools are available?

. How many community/undergraduate colleges/universities (offering associate and/or
bachelor degrees) are available?

. How many colleges/universities (offering masters and/or doctorate degrees) are
available?

Public Transportation
. Is the installation served by regularly scheduled public transportation?
. What is the distance in miles to the nearest commercial airport that offers scheduled

operations by a major/regional commercial airline?

Integrity - Service - Excellence 23
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Local Data

Employment
. Whatwere the annual unemployment rates for the 5 year period of 1999-2003?

. What were the job growth rates for the periods 1998-2003?

Public Utilities
For the local community's water system(s) in 2003

- What was the peak daily water production in million of gallons/day (MGD)for each
provider/system(s)?

- What was the maximum daily water production capacity (MGD)for each provider/system(s)?
- What was the average population served by each provider/system(s)?

For the local community's sewage system(s) in 2003
- What was the peak daily sewage processing in million gallons/day (MGD) for each

provider/system(s)?
- What was the maximum daily sewage production capacity (MGD)for each

provider/system(s)?

- What was tho avorago population served by each provider/system(s)?

Integrity - Service - Excellence
24
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Recommendation

- Post-populate 14 questions that we can answer

\
.
J.~~~

0830-0900

0900-0930

0930-0940

0940-0945

Integrity - Service - Excellence
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Opening Remarks
- Data Call 1 Status

- MAJCOM Binning Feedback

- Data Call 2 Summary

- Criterion 7 Pre-population

- JCSG Update

Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

QuestionFilters

Wrap up

Integrity - Service - Excellence
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Agenda
7 May 04
MG Heckman

MG Heckman
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Proposed Criterion 8 Timeline
----
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a. Camp Swampy is notln attainmont its most
rosbicliYo air quality measure ~ Ozone, which ,. classified
as Severe. It does not havo a SIP and tho", aro no

Emi..ion C",dits for purchase.
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0830-0900

0900-0930

0930-0940

0940-0945
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Opening Remarks
- Data Call 1 Status

- MAJCOM Binning Feedback

- Data Call 2 Summary

- Criterion 7 Pre-population
- Criterion 8 Process

Agenda
7 May 04
MG Heckman

Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)
Question Filters

Wrap up MG Heckman

Integrity - Service - Excellence
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BRAC OSD/ISG/JCSG Update

. OSD:. Incremental Data Calls - release when ready - Army is out,
Medical and Criteria 7 probably next. IGPBS: PA&E working aggressively to meet the SecDEF's May
commitment to release IGPBSdecisions to the Hill. Crit 6: Contract awarded to BAH

. ISG:. 14 May ISG Mtg on Guidance for Principles and Imperatives. 4 Jun ISG Mtg -TBD. 25 June ISG Mtg to Recommend Principles and Imperatives to IEC-Mid July -IEC to Approve Principles and Imperatives

. JCSGs:. Calculating Capacity - supplemental data calls. OSDwilltask JCSGs' to providecapacity results in June. Finalizing MV Reports - AF non-concur on Technical. Preparing MV questions for data call

Integrity - Service - Excellence
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Opening Remarks
-Data Call1 Status

-MAJCOM Binning Feedback

-Data Call 2 Summary

-Criterion 7 Pre-population
-Criterion 8 Process

-JCSG Update
Criterion 5 -COBRA

Agenda
7 May04
MG Heckman

-Questions {Deliberative}
Question Filters

Wrap up MG Heckman
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Background

. GAO Report BRAC 1995 - Overestimated
Savings in Realignment and Enclave Scenarios.

. 1995 COBRA Model Reduced BOS Expenses
toward Zero as Population was Reduced. No
Provision for the Fixed Portion of BOS Services.

. COBRA JPAT Developed a BOS Methodology to
Accommodate GAO Concerns.

Integrity - Service - Excellence
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Rationale for Methodology

A Portion BOS Costs are Fixed.

Remaining BOS Costs are Variable and Related 
to Installation Population

A Linear Approximation of the Variable Cost 
Provides an Acceptable Estimate of Change in 
BOS Cost

AFSAA Suggested a Multivariate Regression Model using 
Population and Plant Replacement Value (PRV)
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Linear Regression

Independent Variable is the Total Air Force Population 
of each Active CONUS Installation

Dependent Variable is the BOS Expenses for each 
Active Installation

Slope of the Line is Assumed to be the Variable Cost

Y-intercept is Assumed to be the Fixed Cost

Unit Cost Adjustment (UCA) Factor to be Developed 
for each Service to Estimate Variable Costs
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Regression Results
BOS$ and Population

Regression Descrip R Square Y Intercept X Variable UCA

All AF Data Points 0.0760 19,484,540 3,475 5,607
All - Less Bolling AFB 0.3892 12,286,956 4,052 3,032
Major AF Intallations 0.0182 31,886,746 1,888 16,888
Selected AF Installations 0.5348 11,140,826 3,776 2,950
Army - All Data Points 0.7122 41,398,623 4,941 8,379
Combined Army - AF 0.6440 29,577,200 5,396 5,481

ACC 0.7829 -459,552 4,581 -100
AETC 0.7110 9,525,646 4,247 2,243
AFMC 0.4032 34,165,350 2,334 14,637
AFSPC 0.3175 -12,543,031 19,524 -642
AMC 0.4984 1,835,517 5,697 322
PACAF 0.3368 18,697,490 2,826 6,617

Depots 0.8325 -37,811,051 5,868 -6,444
Test/Lab/Product Center 0.7176 19,033,406 5,436 3,501
Fighter Aircraft 0.9292 -4,268,787 5,474 -780
Large Aircraft 0.3198 6,493,908 3,980 1,632
Contract Installations 0.7849 4,665,314 21,398 218
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AF UCA Analysis
ALL AF Data Points

X Variable 1 Line Fit  Plot
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Columbus AFB, MS

AF BOS Analysis
UCA Simulation
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AF BOS Analysis
UCA Simulation

Tinker AFB, OK
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Summary

Recommend using all Installation Data Points with the 
Exclusion of Bolling AFB for AF UCA Development

JPAT Recommended Statistical Model Provides a Reasonable 
Estimate of the Changes in BOS

Model does not Produce Impossible Predictions and Provides 
an Appropriate Slope and Y Intercept

Proposed UCA and Methodology is Easy to Explain and 
Based on Population 

Population Change has been the Basis for Projecting BOS 
Change for all Previous BRAC Rounds.
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Questions?
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Concerns
Army, Navy, and Marines Regression Analysis Yield Stronger 
Correlation Between Population and BOS Expenditures.  

Air Force R Square (R2) is .39 though Regression Projects and 
Provides a Reasonable UCA

AFSAA Suggested Including Additional Independent Variables in 
the Analysis to Increase the Correlation (R2)

Plant Replacement Value (PRV)
Contractor Man-year Equivalents (CME)

COBRA JPAT Recommends BOS Estimating without Multivariate 
Regression

BOS changes are not the Primary Cost Driver in COBRA 
Personnel and MILCON/Facility Sustainment are the Greatest 
Cost Drivers
Improved Correlation will not Necessarily Provide a Better 
BOS Estimate and Cost Comparison in COBRA
Ease of Explanation of BOS Projections
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Air Force Installations FY05$ FY04 Calculated % 
BOS - 3 Yr Avg Manpower Unit Cost Variable

Altus AFB, OK $12,615,571 2,900 $4,350.20 42.85%
Andrews AFB, MD $38,253,053 5,614 $6,813.87 59.21%
Barksdale, AFB, LA   $26,926,168 6,299 $4,274.67 61.95%
Beale AFB, CA   $21,869,629 3,655 $5,983.48 48.58%
Brooks AFB, TX $50,905,482 2,257 $22,554.49 36.85%
Buckley AFB, CO $22,439,191 1,401 $16,016.55 26.59%
Cannon AFB, NM $16,050,323 3,889 $4,127.11 50.13%
Charleston AFB, SC $13,950,526 4,499 $3,100.81 53.77%
Columbus AFB, MS $11,683,607 1,342 $8,706.12 25.76%
Davis-Monthan AFB, AZ $39,854,741 7,233 $5,510.13 65.16%
Dover AFB, DE $20,499,132 4,107 $4,991.27 51.50%
Dyess AFB, TX $23,383,668 5,463 $4,280.37 58.55%
Edwards AFB, CA $69,894,873 5,520 $12,662.11 58.80%
Eglin AFB, FL $49,837,934 10,395 $4,794.41 72.88%
Ellsworth AFB, SD $19,864,346 3,710 $5,354.27 48.96%
F E Warren AFB, WY $22,361,046 3,694 $6,053.34 48.85%
Fairchild AFB, WA $24,652,236 3,446 $7,153.87 47.11%
Goodfellow AFB, TX $12,221,028 1,809 $6,755.68 31.86%
Grand Forks AFB, ND $24,809,475 2,981 $8,322.53 43.52%
Hanscom AFB, MA $38,351,265 2,671 $14,358.39 40.85%
Hill AFB, UT $53,916,477 15,030 $3,587.26 79.53%
Holloman AFB, NM $21,992,222 4,606 $4,774.69 54.35%
Hurlburt Fld, FL    $24,677,014 7,665 $3,219.44 66.46%
Keesler AFB, MS $29,314,880 5,406 $5,422.66 58.29%
Kirtland AFB, NM $57,656,557 5,394 $10,689.02 58.24%
Lackland AFB, TX $68,069,194 13,271 $5,129.17 77.43%
Langley AFB, VA $53,877,051 10,234 $5,264.52 72.57%
Laughlin AFB, TX $15,626,074 1,762 $8,868.37 31.30%
Little Rock AFB, AR $20,658,397 4,932 $4,188.65 56.04%
Los Angeles AFB, CA $22,856,047 2,641 $8,654.32 40.57%

AF UCA Analysis
BOS / Population Data
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AF UCA Analysis
BOS / Population Data

Air Force Installations FY05$ FY04 Calculated % 
BOS - 3 Yr Avg Manpower Unit Cost Variable

Luke AFB, AZ $15,625,774 5,825 $2,682.54 60.09%
MacDill, AFB, FL $31,359,821 4,143 $7,569.35 51.72%
Malmstom AFB, MT $21,762,943 3,850 $5,652.71 49.88%
Maxwell AFB, AL $44,086,146 4,850 $9,089.93 55.63%
McChord AFB, WA $23,575,866 4,339 $5,433.48 52.87%
McConnell AFB, KS $16,956,000 2,782 $6,094.90 41.83%
McGuire AFB, NJ $31,345,934 4,802 $6,527.68 55.39%
Minot AFB, ND $18,526,552 5,208 $3,557.33 57.38%
Moody AFB, GA $14,434,595 4,007 $3,602.34 50.88%
Mountain Home AFB. ID $18,734,975 4,637 $4,040.32 54.52%
Nellis AFB, NV $33,277,710 7,717 $4,312.26 66.61%
Offutt AFB, NE     $26,800,687 8,334 $3,215.83 68.30%
Pope AFB, NC $20,088,858 5,550 $3,619.61 58.93%
Randolph AFB, TX $44,079,820 8,152 $5,407.24 67.82%
Robins AFB, GA $52,146,519 16,249 $3,209.21 80.77%
Rome Research Site $7,305,602 833 $8,770.23 17.72%
Scott AFB, IL $65,043,311 7,593 $8,566.22 66.25%
Seymour Johnson AFB, NC $19,696,594 4,678 $4,210.47 54.74%
Shaw AFB, SC $24,814,994 5,661 $4,383.50 59.41%
Sheppard AFB, TX $38,279,221 4,519 $8,470.73 53.88%
Schriever AFB, CO $36,063,937 2,310 $15,612.09 37.39%
Tinker AFB, OK $73,035,273 18,575 $3,931.91 82.76%
Travis AFB CA $33,370,569 7,791 $4,283.22 66.82%
Tyndall AFB, FL $38,846,561 4,040 $9,615.49 51.09%
USAF Academy, CO $35,087,885 3,105 $11,300.45 44.53%
Vanderburg AFB, CA  $69,752,661 3,641 $19,157.56 48.49%
Whiteman AFB, MO $17,389,353 3,792 $4,585.80 49.50%
Wrignt-Patterson AFB, OH $105,683,460 14,652 $7,212.90 79.11%
Arnold AFB, TN $31,482,768 276 $114,068.00 6.66%
Bolling AFB, DC $407,707,650 2,521 $161,724.57 39.46%
Patrick AFB, FL $60,791,039 2,453 $24,782.32 38.81%
Peterson AFB, CO $124,476,036 4,638 $26,838.30 54.53%
Vance AFB, OK $22,364,377 819 $27,306.93 17.47%
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AF UCA Analysis
ALL AF Data Points

SUMMARY OUTPUT

Regression Statistics
Multiple R 0.275748261
R Square 0.076037103
Adjusted R Squar 0.064487567
Standard Error 47065491.82
Observations 82

ANOVA
df SS MS F Significance F

Regression 1 1.45836E+16 1.5E+16 6.583563 0.01215916
Residual 80 1.77213E+17 2.2E+15
Total 81 1.91796E+17

Coefficients Standard Error t Stat P-value Lower 95% Upper 95% Lower 95.0% Upper 95.0%
Intercept 19,484,539.55 7836863.84 2.48627 0.014991 3888668.31 35080410.8 3888668.31 35080410.78
X Variable 1 3,475.03         1354.33922 2.56585 0.012159 779.8016915 6170.24882 779.801692 6170.248819
UCA 5,607.02         

RESIDUAL OUTPUT

Observation Predicted Y Residuals
1 41373723.63 -14447555.32
2 32185756.85 -10316127.77
3 32998912.76 -16948589.96
4 44619397.22 -4764655.744
5 38468602.51 -15084934.53
6 32376883.24 -12512537.42
7 35490505.87 -13498283.46
8 55047948.01 -1170896.859
9 37582471.07 -19055918.68

10 35598231.65 -16863256.56
11 46301309.44 -13023599.39
12 48445400.02 -21644713.11
13 35740707.69 -16044113.67
14 39156657.52 -14341663.61
15 32661835.31 -15272481.89

X Variable 1 Line Fit  Plot
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AF UCA Analysis
ALL AF Data Points – Excluding Bolling AFB

SUMMARY OUTPUT

Regression Statistics
Multiple R 0.623828963
R Square 0.389162575
Adjusted R Square 0.381430456
Standard Error 19822631.46
Observations 81

ANOVA
df SS MS F Significance F

Regression 1 1.97768E+16 1.97768E+16 50.33064798 4.92831E-10
Residual 79 3.1042E+16 3.92937E+14
Total 80 5.08188E+16

Coefficients Standard Error t Stat P-value Lower 95% Upper 95% Lower 95.0% Upper 95.0%
Intercept 12,286,955.86 3321690.859 3.699006433 0.000398249 5,675,290.00  18,898,621.71 5,675,290.00 18,898,621.71 
X Variable 1 4,052.28         571.1933869 7.094409629 4.92831E-10 2,915.35         5,189.21         2,915.35       5,189.21         
UCA 3,032.11         

RESIDUAL OUTPUT

Observation Predicted Y Residuals
1 37812266.72 -10886098.41
2 27098038.76 -5228409.676
3 28046272.25 -11995949.44
4 41597096.11 -1742354.64
5 34424560.75 -11040892.76
6 27320914.15 -7456568.334
7 30951756.91 -8959534.495
8 53757987.99 119063.1639
9 33391229.39 -14864677

10 31077377.59 -12342402.5
11 43558399.57 -10280689.52
12 46058656.24 -19257969.33
13 31243521.06 -11546927.04
14 35226912.17 -10411918.26
15 27653201.1 -10263847.68
16 24038567.46 -11422996.71

X Variable 1 Line Fit  Plot
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AF UCA Analysis
Major AF Installations

SUMMARY OUTPUT

Regression Statistics
Multiple R 0.13493482
R Square 0.018207406
Adjusted R Square 0.003102904
Standard Error 50979355.72
Observations 67

ANOVA
df SS MS F ignificance F

Regression 1 3.13E+15 3.13E+15 1.205429 0.27629
Residual 65 1.69E+17 2.6E+15
Total 66 1.72E+17

Coefficients tandard Erro t Stat P-value Lower 95%Upper 95%Lower 95.0%Upper 95.0%
Intercept 31,886,745.73 11008151 2.896649 0.005134 9901964 53871527 9901964 53871527
X Variable 1 1,888.11         1719.715 1.09792 0.27629 -1546.4 5322.617 -1546.4 5322.617
UCA 16,888.18        

RESIDUAL OUTPUT

Observation Predicted Y Residuals
1 43779953.79 -1.7E+07
2 38787789.62 -1.7E+07
3 39229607.48 -2.3E+07
4 45543449 -5688708
5 42201493.41 -1.9E+07
6 38891635.7 -1.9E+07
7 40583382.71 -1.9E+07
8 51209668.61 2667383
9 41720025.23 -2.3E+07

10 40641914.13 -2.2E+07
11 46457294.48 -1.3E+07
12 47622258.66 -2.1E+07
13 40719326.66 -2.1E+07
14 42575339.29 -1.8E+07
15 39046460.76 -2.2E+07
16 37362266.19 -2.5E+07

X Variable 1 Line Fit  Plot
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AF UCA Analysis
Selected AF Installations

SUMMARY OUTPUT

Regression Statistics
Multiple R 0.731275528
R Square 0.534763898
Adjusted R Square 0.526456111
Standard Error 13187998.15
Observations 58

ANOVA
df SS MS F Significance F

Regression 1 1.11953E+16 1.12E+16 64.36899 7.08577E-11
Residual 56 9.7397E+15 1.74E+14
Total 57 2.0935E+16

Coefficients Standard Error t Stat P-value Lower 95% Upper 95% Lower 95.0% Upper 95.0%
Intercept 11,140,826.31      3191427.392 3.49086 0.000947 4747633.259 17534019 4747633.259 17534019.4
X Variable 1 3,776.07              470.6537369 8.023029 7.09E-11 2833.23637 4718.9006 2833.23637 4718.90058
UCA 2,950.38              

RESIDUAL OUTPUT

Observation Predicted Y Residuals
1 34926281.63 -8000113.321
2 24942356.59 -3072727.502
3 25825956.61 -9775633.801
4 38453129.58 1401611.888
5 31769488.39 -8385820.396
6 25150040.35 -5285694.534
7 28533397.7 -6541175.289
8 49785111.08 4091940.074
9 30806590.93 -12280038.53

10 28650455.83 -9915480.737
11 40280746.73 -7003036.678
12 42610580.97 -15809894.06
13 28805274.63 -9108680.611
14 32517149.94 -7702156.042
15 25459677.97 -8070324.546
16 22091424.89 -9475854.139
17 16208310.2 -4524702.775

X Variable 1 Line Fit  Plot
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AF UCA Analysis
1995 vs 2005 COBRA Formula
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Columbus AFB, MS
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AF BOS Analysis
UCA Simulation
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AF BOS Analysis
UCA Simulation

Tinker AFB, OK
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AF UCA Analysis
UCA Simulation

UCA 16,888             5,607                 218                   
Columbus AFB, MS 

Population BOS$ BOS$ BOS$
1,342 $11,683,607.43 $11,683,607.43 $11,683,607.43

Pop 16,888             5,607                 218                   
-             $10,823,527.98 $9,427,260.64 $1,632,709.24
500            $11,143,974.87 $10,267,926.36 $5,377,455.21

1,000         $11,464,421.76 $11,108,592.08 $9,122,201.19
1,500         $11,784,868.65 $11,949,257.80 $12,866,947.16
2,000         $12,105,315.53 $12,789,923.51 $16,611,693.13
2,500         $12,425,762.42 $13,630,589.23 $20,356,439.10
3,000         $12,746,209.31 $14,471,254.95 $24,101,185.07
3,500         $13,066,656.20 $15,311,920.67 $27,845,931.04
4,000         $13,387,103.08 $16,152,586.38 $31,590,677.01
4,500         $13,707,549.97 $16,993,252.10 $35,335,422.98
5,000         $14,027,996.86 $17,833,917.82 $39,080,168.95
5,500         $14,348,443.75 $18,674,583.53 $42,824,914.92
6,000         $14,668,890.64 $19,515,249.25 $46,569,660.90
6,500         $14,989,337.52 $20,355,914.97 $50,314,406.87
7,000         $15,309,784.41 $21,196,580.69 $54,059,152.84
7,500         $15,630,231.30 $22,037,246.40 $57,803,898.81
8,000         $15,950,678.19 $22,877,912.12 $61,548,644.78
8,500         $16,271,125.07 $23,718,577.84 $65,293,390.75
9,000         $16,591,571.96 $24,559,243.56 $69,038,136.72
9,500         $16,912,018.85 $25,399,909.27 $72,782,882.69

10,000       $17,232,465.74 $26,240,574.99 $76,527,628.66
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AF UCA Analysis
UCA Simulation

Tinker AFB, OK
Population BOS$ BOS$ BOS$

18,575 $73,035,273.46 $73,035,273.46 $73,035,273.46
Pop 16,888             5,607                 218                   

-             $34,780,658.63 $16,934,494.90 $847,213.84
500            $35,810,392.54 $18,444,610.07 $2,790,364.83

1,000         $36,840,126.45 $19,954,725.24 $4,733,515.83
1,500         $37,869,860.36 $21,464,840.41 $6,676,666.83

12,000       $59,494,272.51 $53,177,258.98 $47,482,837.82
12,500       $60,524,006.43 $54,687,374.14 $49,425,988.82
13,000       $61,553,740.34 $56,197,489.31 $51,369,139.81
13,500       $62,583,474.25 $57,707,604.48 $53,312,290.81
14,000       $63,613,208.16 $59,217,719.65 $55,255,441.81
14,500       $64,642,942.07 $60,727,834.82 $57,198,592.81
15,000       $65,672,675.99 $62,237,949.99 $59,141,743.81
15,500       $66,702,409.90 $63,748,065.16 $61,084,894.81
16,000       $67,732,143.81 $65,258,180.33 $63,028,045.81
16,500       $68,761,877.72 $66,768,295.50 $64,971,196.81
17,000       $69,791,611.63 $68,278,410.67 $66,914,347.81
17,500       $70,821,345.54 $69,788,525.84 $68,857,498.81
18,000       $71,851,079.46 $71,298,641.01 $70,800,649.81
18,500       $72,880,813.37 $72,808,756.18 $72,743,800.81
19,000       $73,910,547.28 $74,318,871.35 $74,686,951.80
19,500       $74,940,281.19 $75,828,986.52 $76,630,102.80
20,000       $75,970,015.10 $77,339,101.69 $78,573,253.80
20,500       $76,999,749.02 $78,849,216.86 $80,516,404.80
21,000       $78,029,482.93 $80,359,332.03 $82,459,555.80
21,500       $79,059,216.84 $81,869,447.20 $84,402,706.80
22,000       $80,088,950.75 $83,379,562.37 $86,345,857.80
22,500       $81,118,684.66 $84,889,677.54 $88,289,008.80
23,000       $82,148,418.58 $86,399,792.71 $90,232,159.80
23,500       $83,178,152.49 $87,909,907.88 $92,175,310.80
24,000       $84,207,886.40 $89,420,023.05 $94,118,461.80
24,500       $85,237,620.31 $90,930,138.22 $96,061,612.80
25,000       $86,267,354.22 $92,440,253.38 $98,004,763.80
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COBRA JPAT
Authorized Personnel

Reference # 30: Number of Personnel Authorized

Question: For your activity (Navy) or installation how many Officer, Enlisted, Student, and Civilians are authorized each year 
for FY05 through FY11?

Source / Reference: FY03 Unit manning document that defines positions in terms of functions, organization, location, skill, 
grades, and other characteristics used to control and authorize personnel.

Amplification: 1. Total Officers is the number of officers, including warrant officers and full time reservists, authorized for FY05 
through FY11.  This entry should NOT include part time reservists.  2.  Total Enlisted is the number of enlisted personnel, including 
full time reservists, authorized for FY05 through FY11.   3. Total Students is the number of military students authorized for FY05 
through FY11.  5.  Total Civilians / FTE's is the total number of DoD appropriated/revolving fund funded employees authorized for 
FY05 through FY11.  This number should NOT include contractors or NAF employees.  5.   Air Force Only - Click on "NA."  Data 
will be provided by SAF/DPM.

FY Officers Authorized (Pers) Enlisted Authorized (Pers) Civilians Authorized (Pers) Students Authorized (Pers)
FY05
FY06
FY07
FY08
FY09
FY10
FY11

IQT Ready
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COBRA JPAT
Authorized Personnel

Number of Personnel Authorized (Proposed AF Version)

Question: For your activity (Navy) or installation how many Officer, Enlisted, Student, and Civilians are authorized each year 
for FY05 through FY11?

Source / Reference: FY03 Unit manning document that defines positions in terms of functions, organization, location, skill, 
grades, and other characteristics used to control and authorize personnel.

Amplification: 1. Total Officers is the number of officers, including warrant officers and full time reservists, authorized for FY05 
through FY11.  This entry should NOT include part time reservists.  2.  Total Enlisted is the number of enlisted personnel, including 
full time reservists, authorized for FY05 through FY11.   3. Total Students is the number of military students authorized for FY05 
through FY11.  5.  Total Civilians / FTE's is the total number of DoD appropriated/revolving fund funded employees authorized for 
FY05 through FY11.  This number should NOT include contractors or NAF employees.  5.   Air Force Only - Click on "NA."  Data 
will be provided by AF/DPM.  AF/DPM: include total (officer and enlisted) drill positions in Drill column.

FY Off Auth (Pers) Enl Auth (Pers) Civ Auth (Pers) Stud Auth (Pers) Drill Auth (Pers)

FY05
FY06
FY07
FY08
FY09
FY10
FY11

IQT Ready
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COBRA JPAT
Sustainment Personnel

Reference #34: Personnel Involved in Sustainment 

Question: For Officers, Enlisted, and Civilians, how many were authorized to perform sustainment based on the FY03 Unit 
Manning Document?

Source / Reference: FY03 Unit Manning Document
Amplification: 1. These are personnel authorized to the activity responsible for sustainment functions.  2. Sustainment provides 
resources for maintenance and repair activities necessary to keep a typical inventory of facilities in good working order over a 50-year 
service life.  It includes regularly scheduled adjustments and inspections, preventive maintenance tasks, and emergency response and 
service calls for minor repairs.  It also includes major repairs or replacement of facility components that are expected to occur 
periodically throughout the facility life cycle.  This work includes regular roof replacement, refinishing wall surfaces, repairing and 
replacing electrical, heating, and cooling systems, replacing tiling and carpeting, and similar types of work.  It does NOT include 
repairing or replacing non-attached equipment or furniture, or building components that typically last more than 50 years. Sustainment
does NOT include restoration, modernization, environmental compliance, historical preservation, or cost related to acts of God, which 
are funded elsewhere.  Other tasks associated with facilities operations, such as custodial services, grass cutting, landscaping, waste 
disposal, and the provision of central utilities, are also NOT included.  3.  Do NOT include contractors.  4.  NAVY ONLY - Include 
activities with the program element of 78N.  5.  AIR FORCE ONLY - Include all authorized officer, enlisted and civilian personnel in
PEs ***78. 6.  AIR FORCE ONLY - Click on "N/A."  Data will be provided and certified by AF/DPM.

Personnel Personnel Authorized for Sustainment for FY03 (Pers)

Officer

Enlisted

Civilian

IQT Ready
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COBRA JPAT
BOS

Reference #35: Base Operating Support

Question: What are your BOS non-payroll obligations for your activity (Navy) or installation and the number of personnel 
authorized to this function?

Source / Reference: Activity Comptroller and FY03 Unit Manning Document
Amplification: 1.  BOS obligations, not including military or civilian payroll, for FY01, 02, and 03.  2.  Include environmental costs 
for compliance, pollution prevention, and conservation.  3.  Include communication costs if they are tracked separately and any BOS 
service contract costs.  4.  Do NOT include additional funding for the war on terror, sustainment costs, family housing costs, or flight 
operations.  5.  AIR FORCE ONLY - Click on "NA."  Personnel authorized data will be provided and certified by AF/DPM for the 
following BOS and Base Support PE's:  BOS PE***96F, RPS PE***79F,  Communications PE***95F, Family Support PE***20F, 
Child Development Centers PE***19F, Environmental Conservation PE***53F, Environmental Pollution Prevention PE***54F, 
Environmental Compliance PE***56F, and Audio Visual PE***90F.  BOS Obligations ($000's) data will be provided by SAF/FMBO 
using the same PE's.

FY BOS Obligations 
($000's)

Officer Personnel 
Authorized (Pers)

Enlisted Personnel 
Authorized (Pers)

Civilian Personnel 
Authorized (Pers)

FY
01
FY
02
FY
03

IQT Ready
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COBRA JPAT
DoD Tenant Personnel

Reference #36: Number of Personnel Authorized (DoD Tenants)

Question: For Headquarters Air Force; Installation and MAJCOMs answer as “N/A.” How many Officer, Enlisted, Student, and 
Civilians are authorized each year for FY05 through FY11?

Source / Reference: FY03 Unit manning document that defines positions in terms of functions, organization, location, skill, grades, 
and other characteristics used to control and authorize personnel.

Amplification: 1. This number includes all DoD tenants (e.g. DLA) including those from other Services, but NOT other government 
agencies (e.g. NASA, FBI).  2.  Total Officers is the number of officers, including warrant officers and full time reservists, authorized for 
FY05 through FY11.  This entry should NOT include part time reservists.  3.  Total Enlisted is the number of enlisted personnel, including 
full time reservists, authorized for FY05 through FY11.   4. Total Students is the number of military students authorized for FY05 through 
FY11.  5.  Total Civilians / FTE’s is the total number of DoD appropriated/revolving fund funded employees authorized for FY05 through 
FY11.  This number should NOT include contractors or NAF employees. 6. Data will be provided by AF/DPM.

FY Officers Authorized (Pers) Enlisted Authorized (Pers) Civilians Authorized (Pers) Students Authorized (Pers)
FY05
FY06
FY07
FY08
FY09
FY10
FY11

IQT Ready
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USAF COBRA
DoD Tenant Personnel

Number of Personnel Authorized (non-USAF DoD Tenants)

Question: For the non-USAF DoD Tenants within your activity (Navy) or installation how many Officer, Enlisted, Student, and 
Civilians are authorized each year for FY05 through FY11?

Source / Reference: FY03 Unit manning document that defines positions in terms of functions, organization, location, skill, grades, 
and other characteristics used to control and authorize personnel.

Amplification: 1. This number includes all non-USAF DoD tenants (e.g. DLA) including those from other Services, but NOT other 
government agencies (e.g. NASA, FBI).  2.  Total Officers is the number of officers, including warrant officers and full time reservists, 
authorized for FY05 through FY11.  This entry should NOT include part time reservists.  3.  Total Enlisted is the number of enlisted 
personnel, including full time reservists, authorized for FY05 through FY11.   4. Total Students is the number of military students authorized 
for FY05 through FY11.  5.  Total Civilians / FTE’s is the total number of DoD appropriated/revolving fund funded employees authorized 
for FY05 through FY11.  This number should NOT include contractors or NAF employees.  6.   Air Force Only - Installation or servicing 
Manpower Office to collect/answer.  Manpower data as of 30 Sep 03.  Provide the manpower information for all non-USAF DoD
tenants assigned to the installation.  

FY Officers Authorized (Pers) Enlisted Authorized (Pers) Civilians Authorized (Pers) Students Authorized (Pers)
FY05
FY06
FY07
FY08
FY09
FY10
FY11

IQT Ready
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USAF COBRA
Non-AF Tenant Personnel

IQT ReadyReference #USAF085: Non-AF DoD/Federal Agency Tenants (1 of 2)

JCSG: Air Force
Function(s): AF ALL
Question: Complete the following table for each non-Air Force DoD or Federal Agency tenant unit or activity with functions 
and personnel located on the installation.
Source / Reference: Installation Tenant Manpower Documents
Amplification: Installation or servicing Manpower Office to collect/answer.  Manpower data as of 30 Sep 03.  Provide the manpower 
information for all DoD or Federal Agency tenants assigned to the installation.  Do not report on USAF tenant organizations.  For 
unit/organization name, spell out all acronyms.  Examples of non-Air Force DoD tenants would be a Joint Communications Support 
Element, US Army Corps of Engineers field office, Navy flying unit, Joint Command, etc.  Examples of non-DoD Federal Agencies 
would be a Department of State function, Homeland Security Department mission, etc.

Unit/Organization 
Name (-) 
string100 

DoD 
Activity? 
(-) 
Yes/No 

Non-
DoD 
Federal 
Activity? 
(-) 
Yes/No 

Permanent 
Party (Full-
time) Officer 
Manpower 
Authorizations 
(#) 
numeric 

Permanent 
Party (Full-
time) Enlisted 
Manpower 
Authorizations 
(#) 
numeric 

Permanent 
Party (Full-
time) Civilian 
Manpower 
Authorizations 
(#) 
numeric 

Total 
Permanent 
Party 
Manpower 
Authorizations 
(#) 
numeric 

Drill 
Manpower  
Authorizations 
(#) 
numeric 

Total 
Manpower  
Authorizations 
(#) 
numeric 
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USAF COBRA
Non-AF Tenant Unit Information

IQT Ready

Location 
required by 
statute, treaty, 
or operational 
imperative? 
(Yes/No)

Mission 
Equipment 
other than 
Admin Equip 
(Yes/No)

Non-admin 
Facility Space 
Required (SF)
numeric

Admin Facility 
Space 
Required (SF)
numeric

Mission/ 
Function (-)
multiple choice

Unit/ 
Organization 
Name (-)
string100

Reference #USAF086: Non-AF DoD/Federal Agency Tenants (2 of 2)
JCSG: Air Force
Function(s): AF ALL
Question: Complete the following table for each non-Air Force DoD or Federal Agency tenant unit or activity with functions and 
personnel located on the installation.
Source / Reference: Installation Real Property Records; Tenant Organization Commander or Equivalent
Amplification:  Provide the facilty/equipment information for all DoD or Federal Agency tenants assigned to the installation.  Do not
report on USAF tenant organizations.  For unit/organization name, spell out all acronyms.  Examples of non-Air Force DoD tenants would 
be a Joint Communications Support Element, US Army Corps of Engineers field office, Navy flying unit, Joint Command, etc.  Examples 
of non-DoD Federal Agencies would be a Department of State function, Homeland Security Department mission, etc.
For "Mission/Function" indicate one of the following:  Operations, Maintenance, Admin/Mission Support, Communications, Other.  
Admin facility space means space that is configured as a basic office environment with desks, chairs, meeting or conference rooms and 
may have cubicles or closed offices, to include dedicated admin space located within non-admin facilities.  Non-admin facility space 
means space used for other than office purposes:  examples include, but are not limited to, vehicle or communications maintenance, 
parachute rigging shops, storage facilities, hangars, vehicle parking areas.  Admin equipment includes desks, chairs, modular furniture, 
desk/laptop computers, printers, copy and fax machines, etc.  Non-admin equipment includes all other mission equipment such as tactical 
radios, communication antennas, mobilizers, missionized vans, powered vehicles, other rolling vehicles, etc.
An operational imperative is defined as an absolute requirement for that unit/organization/mission to reside on this particular installation.
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COBRA JPAT
DoD Tenant Personnel

Reference #37: Housing Privatization Schedule

Question: For your activity, what is the percentage of family housing that will be privatized for FY05 through FY11?

Source / Reference: Activity family housing privatization plan.
Amplification: 1. Do NOT include "801/802" leased housing.
Example of how your grid will look

FY Percentage of Family Housing Privatized (%)
FY05  
FY06  
FY07  
FY08  
FY09  
FY10  
FY11  
 

IQT Ready
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USAF COBRA
GSU Manpower

IQT ReadyReference #USAF087: GSU - Manpower
JCSG: Air Force
Function(s): AF ALL
Question: Complete the following table for each Air Force (active or reserve component) Geographically Separated Unit (GSU) 
/activity subordinate to or assigned to the installation.
Source / Reference: Installation Manpower Office
Amplification: Spell out acronyms for all unit/organization names.  "Geographically Separated" means not located within the boundaries 
of the installation.  Identify all GSUs within the installation's chain of command, including those outside the United States.  Reserve 
component includes ANG and AFRC.

GSU/Organization 
Name (-) 
string100 

UIC (-) 
numeric 

Permanent 
Party (Full-
Time) Officer 
Manpower 
Authorizations 
(#) 
numeric 

Permanent 
Party (Full-
Time) 
Enlisted 
Manpower 
Authorizations 
(#) 
numeric 

Permanent 
Party (Full-
Time) Civilian 
Manpower 
Authorizations 
(#) 
numeric 

Total 
Permanent 
Party 
Manpower 
Authorizations 
(#) 
numeric 

Drill 
Manpower 
Authorizations 
(#) 
numeric 

Total 
Manpower 
Authorizations 
(#) 
numeric 
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USAF COBRA
GSU Support Requirements

IQT Ready

Obtains 
some or all 
operations 
support 
from 
different 
base? 
(Yes/No)

Obtains 
some or 
all admin 
support 
from 
different 
base? 
(Yes/No)

Location 
required by 
statute, 
treaty, or 
operational 
imperative? 
(Yes/No)

Estimated 
tons 
mission 
equipment 
(#)
numeric

Non-admin 
facility 
space 
required 
(SF)
numeric

Admin 
facility 
space 
required 
(SF)
numeric

Mission/ 
Function (-)
multiple 
choice

UIC (-)
numeric

GSU/Orga
nization 
Name (-)
string100

Reference #USAF088: GSU - Support Requirements
JCSG: Air Force
Function(s): AF ALL
Question: Complete the following table for each Air Force (active or reserve component) Geographically Separated Unit (GSU) 
/activity subordinate to or assigned to the installation.
Source / Reference: Installation Manpower Office / GSU Support Function
Amplification:  Spell out acronyms for all unit/organization names. "Geographically separated" means not located within the 
boundaries of the installation. Identify all GSUs within the installation's chain of command, including those outside the United States.  
Reserve component includes ANG and AFRC.  For "Mission/Function" indicate one of the following:  Operations, Maintenance, 
Admin/Mission Support, Communications, Other.  
Admin facility space means space that is configured as a basic office environment with desks, chairs, meeting or conference rooms and 
may have cubicles or closed offices, to include dedicated admin space located within non-admin facilities.  Non-admin facility space 
means space used for other than office purposes:  examples include but are not limited to vehicle or communications maintenance,
parachute rigging shops, storage facilities, hangars, vehicle parking areas.  Admin Equipment includes desks, chairs, modular furniture, 
desk/laptop computers, printers, copy and fax machines, etc.  Non-admin equipment includes tactical radios, communication antennas,
mobilizers, missionized vans, powered vehicles, other rolling vehicles, etc.
An operational imperative is defined as an absolute requirement for that unit/organization/mission to reside on this particular installation.
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USAF COBRA
Off-Base Support

IQT Ready

Type support provided (-)
multiple choice

Non-DoD Federal 
Activity? (Yes/No)
Yes/No

DoD Activity? (Yes/No)
Yes/No

Unit/Organization Name 
(-) string100

Reference #USAF089: Support to Off-Base Activities
JCSG: Air Force
Function(s): AF ALL
Question: Complete the table below for units or activities not located on your installation to which you provide support 
under a Host Tenant Support Agreement (HTSA), Memorandum of Agreement (MOA), Interservice Support Agreement 
(ISSA) or other formal or informal support agreement. Select one or more of the types of support most closely describing the 
type of support provided.
Source / Reference: HTSAs, MOAs, ISSAs or other agreements maintained by installation logistics plans, contracting, or 
responsible office.
Amplification: Spell out all acronyms in unit/organization name.  Select one or more of the types of support most closely 
describing the type of support provided.
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ARC Support

JQTReadyIi]Reference #USAF091: ARC Support
JCSG: Air Force

Function(s): AF ALL
Question: For ANG and AFRC installations, complete the following tahle with requested information for all other DoD
installations from which this installation ohtains support hecause of geographic proximity to those location(s).

Sourcc / Rcfcrence: HTSAs, MOAs, ISSAs or other agreements maintaincd by installation logistics plans, contracting, or

responsible office.
Amplification: Selcct the types of support you currently receive. Qualifying snpport consists of facilities, manpower, or
services which currently do not exist at YOUTinstallation but would have to be created or obtained ftom another installation if the
current SOUTceof support were no longer available.
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0930-0940
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Opening Remarks

- Data Call 1 Status

- MAJCOM Binning Feedback

- Data Call 2 Summary

- Criterion 7 Pre-population

- Criterion 8 Process

- JCSG Update
Criterion 5 -COBRA

- BOS Methodology

- Questions (Deliberative)

~
Wrap up

Agenda
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MG Heckman

~

MG Heckman
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Installation Name Facilities (Yes/No) Manpower (Yes/No) Services (Yes/No) Other (Yes/No)
Providing Support Yes/No Yes/No Yes/No Yes/No
(-)
String 50
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Filter Building
Quick First Look

SAF/IEBB

UIDSIDA~RFORCE Briefing is UNCLASSIFIED
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Purpose

. (Briefly) review the analytical framework

. Initial look at filters

. Some early analysis
. Breadthand depth
. Commonality
. Coverage(data gaps)-Working

. Topics to consider

Integrity - Service - Excellence 70
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Weights and Questions
A Modified 8 Step Program

Step 1:  Review / approve questions

Step 2:  Map approved questions to criteria

Step 3:  Create attribute bins within the criteria

Step 4: Weight the criteria

Step 5:  Review / approve filters (questions and weight) 

Step 6:  Approve metrics

Step 7: Sensitivity analysis

Step 8: Lock weights
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Analytical Hierarchy
Attributes

Criteria 1:
Current / Future Mission

Operating
Areas

Geo-locational 
Factors

Key Mission
Infrastructure

Operating 
Environment

Mobility/
Surge Cost

Criteria 2:
Condition of Infrastructure

Criteria 3:
Contingency and Mobilization

And Future Forces

Criteria 4:
Cost of Ops / Manpower

Military Value:
Base X

Growth
Potential

13x



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

73

Questions Wts Attribute Att Wt Criteria Wt

1 20 Operating Environment
2 20 Operating Environment
6 20 Operating Environment 50%
7 20 Operating Environment
8 20 Operating Environment

100
100% 1:  Current / Future Mission 25%

12 25 Geo-locational Factors
13 25 Geo-locational Factors
14 25 Geo-locational Factors 50%
15 25 Geo-locational Factors

100

22 25 Key Mission Infrastructure
23 25 Key Mission Infrastructure
26 25 Key Mission Infrastructure 50%
29 25 Key Mission Infrastructure

100
100% 2:  Condition of Infrastructure 25%

30 25 Operating Areas
31 25 Operating Areas
32 25 Operating Areas 50%
37 25 Operating Areas

100 100%

38 20 Mobility / Surge
39 20 Mobility / Surge
40 20 Mobility / Surge 50%
41 20 Mobility / Surge
42 20 Mobility / Surge

100
100% 3:  Contingency, Mobilization, and Future Forces 25%

43 25 Growth Potential
45 25 Growth Potential
46 25 Growth Potential 50%
50 25 Growth Potential

100

51 20 Cost Factors
52 20 Cost Factors
53 20 Cost Factors 100% 100% 4:  Cost of Ops and Manpower Implications 25%
54 20 Cost Factors
55 20 Cost Factors

100

SOF/Helo/Attack

Example Filter

BCEGSME
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Questions Wts Attribute Att Wt Criteria Wt

1 20 Operating Environment
2 20 Operating Environment
6 20 Operating Environment 50%
7 20 Operating Environment
8 20 Operating Environment

100
100% 1:  Current / Future Mission 25%

12 25 Geo-locational Factors
13 25 Geo-locational Factors
14 25 Geo-locational Factors 50%
15 25 Geo-locational Factors

100

22 25 Key Mission Infrastructure
23 25 Key Mission Infrastructure
26 25 Key Mission Infrastructure 50%
29 25 Key Mission Infrastructure

100
100% 2:  Condition of Infrastructure 25%

30 25 Operating Areas
31 25 Operating Areas
32 25 Operating Areas 50%
37 25 Operating Areas

100 100%

38 20 Mobility / Surge
39 20 Mobility / Surge
40 20 Mobility / Surge 50%
41 20 Mobility / Surge
42 20 Mobility / Surge

100
100% 3:  Contingency, Mobilization, and Future Forces 25%

43 25 Growth Potential
45 25 Growth Potential
46 25 Growth Potential 50%
50 25 Growth Potential

100

51 20 Cost Factors
52 20 Cost Factors
53 20 Cost Factors 100% 100% 4:  Cost of Ops and Manpower Implications 25%
54 20 Cost Factors
55 20 Cost Factors

100

SOF/Helo/Attack

Example Filter
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3Homeland Defense

4ICBMs

8ARC Unit

6Space Ops

15Space Launch

25Airlift (intra)

21Airlift (inter)

38ABL

20Tanker / C2ISR

50UAV/UCAV

44Bomber

53Fighter

47SOF / Helo / Attack

82Total MV questions

6Old (data call #1) questions

76New (data call #2) questions

Questions

Filter Review

Airplanes

Space

Supplementary
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21Airlift (intra)

4ICBMs
6Space Ops
15Space Launch
20Tanker / C2ISR

25Airlift (inter)
38ABL
44Bomber
47SOF / Helo / Attack
50UAV/UCAV
53Fighter

CAF:  38 - 53

MAF:  20 - 25

Filter Review
Breadth and Depth
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Filter Review
Commonality

% Common Questions
Fighter UAV 90.5%
Fighter Bomber 85.7%
ABL  Tanker/C2ISR 50.0%
Tanker/C2ISR Airlift (Intra) 71.9%
Airlift (Inter) Airlift (Intra) 90.6%

Filter Comparison

Extent to which some filters selected the same questions
Combine very similar filters?

It depends on the significance of the questions which 
represent the difference

Does not address difference in metrics
Example:  All the airplane filters will select the runway questions, 
but set different values and weights for the metrics
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Topics to Consider

Filters are meant to provide an indication of an 
installation’s suitability to host a certain mission area
As such they are “receiver” filters
Who might receive the ICBM or space launch mission?

May be able to combine big airlift with tanker/C2ISR
May be able to combine big and little airlift
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Questions?
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Back-up
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FilterReview
Commonality

0830-0900

0900-0930

0930-0940

0940-0945

} How important
are these two?

Integrity - Service - Excellence
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Opening Remarks

- Data Call 1 Status

- MAJCOM Binning Feedback

- Data Call 2 Summary

- Criterion 7 Pre-population
- Criterion 8 Process

Integrity - Service - Excellence
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Agenda
7 Mav 04
MG Heckman

MG Heckman

82

'-

UAV/UCAV FiQhter

1 1

49

51
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May BCEG Schedule

May BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

32 4 65 1 / 87

1716 18 19

0830-0945
5C279

20 2221

2423 25 26 27 2928

3130 1 2 3 54

109 11 1312 1514

AF MAJCOM Review of Questions and 
Sections

AF Upload and Testing Final Questions 
into WIDGET  

1 Week Read-Only 
View Period

AF Releases 
DoD DC#2

BCEG
0830-1200

5C279

CORONA

• COBRA Question Review 
• Questionnaire Summary
• MAJCOM Binning Report
• Question Filters (cont’d)

• COBRA Question Review 
• Questionnaire Summary
• MAJCOM Binning Report
• Question Filters (cont’d)

AF JCSG 
Principal’s Mtg

1430-1600
• CORONA Feedback

• Principles / Imperatives
• Question Filters – Approve
• Criteria Weights – Approve
• Capacity Template - Update

• CORONA Feedback
• Principles / Imperatives

• Question Filters – Approve
• Criteria Weights – Approve
• Capacity Template - Update

0830-1015
5C279

AF Upload and Testing Final Questions 
into WIDGET (cont’d)  

• Analysis Tool Presentation
• Question Filters (cont’d)
• Criteria Weights (cont’d)
• Principles / Imperatives

• Analysis Tool Presentation
• Question Filters (cont’d)
• Criteria Weights (cont’d)
• Principles / Imperatives




