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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFIC-E OF THE ASSISTANT SECRETARY DEC 2 2004

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 09 Nov 2004

Maj Gen Heckman called the meeting to order at 0835, the Pentagon, Room 5C279. The
meeting was categorized as informational in part and deliberative in part. Attendance is at Atch 1.
Mr Pease reviewed the BRAC schedules (Slides 4-5) and previewed the agenda.

7 briefed the HSA JCSG Initial Scenario Proposal Update (Slides 7-9). He
noted HSA JCSG Proposed Scenarios affecting the AF for information (Slides 10-13). The
Supply and Storage Scenario Group First Look informational brief was deferred.

—-—--—, _.___. briefed the First, Second, and Third Looks at the Tanker Potential
Scenario Groups for information. The KC-135 Potential Scenario Group (Slides 15-18) and the
KC-10 Potential Scenario Group (Slides 19-22) were further discussed by the BCEG in
deliberative session. The BCEG requested further detail about the costs of proposed relocations.
The Tanker Potential Scenario Group was returned to the Tanker Scenario Development Team for
refinement.

wwsasw—-- ‘o briefed the C-130 Potential Scenario Group First Look and Second
Look (Slides 24-25) for information. The First Look was the output from the cueing tool. The
Second look applied military judgment. The BCEG reviewed the C-130 Proposed Scenario
Group in deliberative session and recommended further refinement by the C-130 Scenario
Development Team.

The co-chairs reviewed the Agenda for the next meeting. Following the co-chairs’
concluding remarks, the meeting concluded at 1300. The next BCEG meeting is scheduled for
November 15, 2004 at 1300 in Pentagon Room 5C279.
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The minutes above are approved.

GERALD F. PEASE, JR. GARY HECKMAN, Maj Gen, USAF
SAF/IEB AF/XP (BRAC)

Co-Chairman Co-Chairman

Attachments:

As Stated
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Base Closure Executive Group Attendance Date: q /V oV 0 l'L
Chairs

@/ Mr. Fred Pease :

El/ Maj Gen Gary Heckman

’* *Voting members are underlined
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\/) Agenda
«Qr

9 Nov 04

0830-0845 Opening Business Co-chairs

0845-0905 Industrial JCSG Update Mr. Orr

0905-0925 HQ and Support JCSG Update

0925-0945 Supply and Storage Mr. Aimone
Break

Scenario Groups (first look)
C-130, Tankers, UAV
Special Case Installations

1000-1300 Andrews, Nellis
Scenario Groups (revisit)
F-16s, C-5/C-17
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«Qr November
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Dec 04-Mar 05

Dec BCEG Meetings Jan BCEG Meetings
1 1| 3 . |
s A -
1 & ) T 3| A 4 s A . = 7

1030-1200

I | 3 |

A I\ "l wa™
1030-1200

Il 1] 1

-
Integrity - Service - Excellence 5

ORAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY

) NOT RELEASABLE UNDER FOIA
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9 Nov 04
0830-0845 Opening Business Co-chairs
0845-0905 Industrial JCSG Update Mr. Orr
0905-0925 HQ and Support JCSG Update
0925-0945 Supply and Storage Mr. Aimone
Break

Scenario Groups (first look)

C-130, Tankers, UAV
Special Case Installations

1000-1300 Andrews, Nellis
Scenario Groups (revisit)
F-16s, C-5/C-17

Integrity - Service - Excellence ]




DRAFT DELIBERATIVE DOCUMENT ~ FOR DISCUSSION PURPOSES ONLY

Headquarters U.S. Air Force
Integrity - Service - Excellence
HSA JCSG Initial
Scenario Proposal
}'\ Update to BCEG

\\\/ 9 Nov 04
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\ ) HIAJICSG Scenario
%,'/ Proposals
Overvew—

= HSA JCSG Scenario Proposals -- 94 to Present

= 156 ideas
= 146 proposals
= 10 ideas deleted

= 52 proposals deleted

-
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Status of Air Force Proposals

To HSA JCSG

= Combine AF personnel centers - accepted

= Have other MILDEPs combine theirs — declined

= AFFSA to Oklahoma City — sent to JAST

Integrity - Service - Excellence
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AF AFFECTED SCENARIOS

e e
[Scenario ID [Scenario Title [Base Name ~ |AF Comments |
NO. Need to consolidate ‘I

GC-MPC-0010: Consolidate/Co-locate All Military |Buckley Annex (ARPC); AFPC functions at Randolph

HSA-0005 |Personnel Centers at Ft Leavenworth Randolph AFB only |

HSA-0009 |GC-IM-0001: Establish Joint Base Bragg-Pope Pope AFB Transfer to Army |

HSA-0010 |GC-IM-0002: Establish Joint Base Lewis-McChord |McChord AFB Milvalue is not clear [
GC-IM-003: Establish Joint Base McGuire-Dix-

HSA-0011 |Lakehurst McGuire AFB Milvalue is not clear |
GC-IM-0004: Establish Joint Base Andrews- |

HSA-0012 |Washingts Andrews AFB Milvalue is not clear [
GC-IM-0005: Establish Joint Base Anacostia- [

HSA-0013 |Bolling-NRL Bolling AFB Milvalue is not clear
GC-IM-0007: Establish Joint Base Elmendorf- ‘ |

HSA-0015 |Richardson Elmendorf AFB Milvalue is not clear |
GC-IM-0008: Establish Joint Base Pearl Harbor- [

HSA-0016  |Hickam Hickam AFB Milvalue is not clear
GC-IM-0014: Consolidate Lackland AFB, Ft Sam  |Lackland AFB, Randolph

HSA-0017 |Houston and Randolph AFB AFB Milvalue is not clear
MOB-MOB-0001: E h Joint Mobilization Site

HSA-0025 |Dix/McGuire/Lakehurst McGuire AFB Same as HSA 42/80
MOB-MOB-0002: E ish Joint Mobili Site .

HSA-0026 |Lewis/McChord == McChord AFB SameHSA43/80 |
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AF AFFECTED SCENARIOS

[AF Comments

Scenario ID |Scenario Title

!GC-CPO-CIUN: Consolidate CPOs

Randolph AFB, Robins AFB,

|Consolidate CPOs at

HSA-0029 Tinker AFB, WP AFB |Randolph ONLY (AF/DP)
Bolling AFB, Hill AFB, |
GC-CPO-0002: Consolidate DoD Agency CPOs  [Randolph AFB, Robins AFB, |Consolidate CPOs at
HSA-0030 |with Service CPOs Tinker AFB, WP AFB |Randolph ONLY (AF/DP)
Bolling AFB, Hill AFB, [
GC-CPO-0003: Realign Maximum CPOs Per Randolph AFB, Robins AFB, |
HSA-0031 |MILDEP & 4th Estate Tinker AFB, WP AFB |Hivalue is not clear
GC-IM-0009: Consolidate Charleston AFB and '
HSA-0032 |Naval Weapons Station Charleston Charleston AFB |Milvalue is not clear
GC-4M-0013 Consolidate North Hampton Roads
HSA-0033 |Installations Langley AFB |Muvalue is not clear
HSA-0035 |MAH-R&RC-0008: Co-locate National Guard HQs  |Andrews AFB 'Cgpacily Issues
|MAH-MAH-0035: Consolidate Missile Defense Continue, possible capacity
HSA-0049 |Agency (MDA) outside of the DC Area Peterson AFB issues
Andrews AFB (AFICIO,
AF/DP, AF/IL, AFIJA, AFIPER
OPS, AF/X0, SAF/AA,
MAH-MAH-0024: Co-locate Miscellaneous USAF  |SAFIAG, SAFIAQ, SAF/FM, |Pentagon Relocation and
HSA-0056 |Leased Locations SAFIPA, SAFISB) Capacity at Andrews??

Integrity - Servi

s
ce-Excellence

DRAFT DELIBERATIVE DOCUMENT -

FOR DISCUSSION PURPOSES ONLY

NOT RELEASABLE UNDER FOIA

AF AFFECTED SCENARIOS

Q”

HSA-0058 |MAH-COCOMs-0001: Relocate SOUTHCOM HQ i ARS Continue |
HSA-0060 |MAH-COCOMs—0009: Relocate FORSCOM Peterson AFB Capacity? |
MAH-MAH-0007: Co-locate MILDEP Investigation |
HSA-D076 | Agenci Andrews AFB Capacity? |
MOB-MOB-0006: Joint Mobilization Sites: Blis, |
Campbell, Dix, Lewis, McCoy, Sill, Shelby, McChord AFB, McGuire
HSA-0080 | Atterbury, AFB Same as HSA 26/437
MAH-MAH-0037: Consolidate Defense Information
Sy Agency(DISA) Components outside of DC
HSA-0090 |Area-Alt Peterson AFB NEW
GC-DA-0004: Consolidate DSS/CIFA At Wright
HSA-0095 |Patterson AFB, OH (26 Oct 04) Wright-Patterson AFB NEW
Bolling AFB, Hill AFB,
GC-CPO-0011: Consolidate DoD Agency CPOs Randolph AFB, Robins AFB,
HSA-0096 |with Service CPOs -D flicted from HSA 0030  |Tinker AFB, WP AFB NEW
GC-CPO-0012: Realign Maximum CPOs Per Bolling AFB, Hill AFB,
MILDEP & 4th Estate - Deconfiiction with Randolph AFE, Robins AFB,
{HSA-0097 |HSAD0031 Tinker AFB, WP AFB NEW
I GC-DA-0005: Collocate Defense/MILDEP
| Adjudication Activities at Wright Patterson AFB,
|HSA-0098 |OH (26 Oct 04) Bolling AFB, WP AFB |NEW
GC-DA-0007: Collocate Defense/MILDEP
|HSA-0099 A Activities at Ft Meade, MD (26 Oct 04) [Bolling AFB NEW
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x/ HSA JCSG Scenario Proposals
What Help We Need From the BCEG

= Quick turn-around on COBRA data calls

= AF scenarios so we can de-conflict early
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Agenda

«Qr 9 Nov 04
0830-0845 Opening Business Co-chairs
0845-0905 Industrial JCSG Update Mr. Orr
0905-0925 HQ and Support JCSG Update /
0925-0945 Supply and Storage Mr. Aimone

Break

Scenario Groups (first look)

C-130, Tankers, UAV
Special Case Installations

1000-1300 Andrews, Nellis
Scenario Groups (revisit)
F-16s, C-5/C-17
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KC-135
First and Second Look
and
KC-10 First & Second
Potential Scenario Group

—
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KC-135
Potential Scenario Group
First, Second & Third Look
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x Potential Scenario Group
c’ Consolidate/Realign KC-135 Fleet — Cueing Tool First Look
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\ Potential Scenario Group
Qe

Consolidate/Realign KC-135 Fleet — Second Look
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KC-10
Potential Scenario Group

First and Second Look
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\/ Potential Scenario Group

Consolidate/Realign KC-10 Fleet — Cueing Tool First Look

=
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Potential Scenario Group
Consolidate/Realign KC-10 Fleet — Second Look
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* Tanker slides on portal
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9 Nov 04
0830-0845 Opening Business Co-chairs
0845-0905 Industrial JCSG Update Mr. Orr
0905-0925 HQ and Support JCSG Update
0925-0945 Supply and Storage Mr. Aimone

Break

C-130, Tankers, UAV
Special Case Installations
1000-1300 Andrews, Nellis

Scenario Groups (revisit)
F-16s, C-5/C-17

e
Integrity - Service - Excellence

23

)- DRAFT DEL e --EEDSNDERFM PURPOSES ONLY
v Potential Scenario Group

Consolidate/Realign C-130 Fleet — First Look
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Potential Scenario Group
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