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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 2Q330-1000

-

OFFICE OF THE ASSISTANT SECRETARY SEP29 2004

t\.1EMORt\1'IDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Execmive Group (AF/BCEG) Mtg, 9 Sep 2004.

Mr Fred Pease called the meeting to order at 0830, the Pentagon, Room 5C279. The
meeting was categorized as infmmational. Attendance is at Atch 1. Mr Pease reviewed the
BCEG schedule for Septcmber Ihrough January (Slides 3-4). Maj Gen Heckman briefed the DAS
meeting and told the BCEG, for information, to expect a broad overarching policy memorandum
from OSD regarding bcd-down -j:"n""to;:heing realigned from OCONUS. Mr Pease review-edthe
Analysis Process (SlideS). ". i'I.""~ updated the data calls (Slides 6-7).

~~. . ~... . .-.u- .~ briefedthe AF JCSGproposedscenariosas a generalconstruct for
discussion (Slides 8-17). The purpose was to familiarize the BCEG \Vilhthe proposed scenario
fonnat as a general approach. Maj Gen Heckman provided the BCEG with a CORONA update
for infonnation (Slides 18-37).

.-~ briefed AF Scenario Ideas in anoverarching infonnalional format
familiarization (Slides 39-46). The co-chairs discussed the agenda for the next BCEG scheduled
for September 14,2004 at 0830 in Pentagon Room 5C279. The briefing concluded at l039.

-
. . ~ _L;.-

SAf/GCN
BCEG Recorder

T~e minutes above are approved.

)Gul ti7f~ 7
GER.A..LD F. PEASE, JR.
S.>\FIIEB
Co-Chairman

G~~~~~SAF
AFIXP (BRAC)
Co-Chainnan

Attachmems:
As Stated
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Agenda
9 Sep 04

0830-0845 Opening Business
Calendar
Data Calls
Action Items

Co-chairs

0845-0915 JCSG Scenarios (AF)

0915-1000 CORONA Brief

-- Break --

MGen Heckman

1015-1200 Initial Scenario Discussions

Integrity - Service - Excellence
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September BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

BCEG Schedule
September

• 2025 Force (AF/XPX)
• MCI Re-attacks
• JCSG scenarios (AF)

• 2025 Force (AF/XPX)
• MCI Re-attacks
• JCSG scenarios (AF)

BCEG
0830-1300

• Metric (re-attack)
• MCI weights and flags
• Scenario process

• Metric (re-attack)
• MCI weights and flags
• Scenario process

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

BCEG
0830-1300

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

BCEG (T)
0830-1300

BCEG (T)
0830-1300

-- CORONA --

BCEG (T)
0830-1300

• AFSAA cueing tool
• Initial capacity analysis
• HLD brief
• Scenario discussions (cont’d)

• AFSAA cueing tool
• Initial capacity analysis
• HLD brief
• Scenario discussions (cont’d)

• JCSG Scenario Briefings
• Future systems
• Scenario Dev

• JCSG Scenario Briefings
• Future systems
• Scenario Dev

• MV model (MCI tool)
• JCSG briefs or 

future systems

• MV model (MCI tool)
• JCSG briefs or 

future systems

• JCSG Scenario Briefings
• Future systems
• Scenario Dev

• JCSG Scenario Briefings
• Future systems
• Scenario Dev

• JCSG Scenario Briefings
• Future systems
• Scenario Dev

• JCSG Scenario Briefings
• Future systems
• Scenario Dev

• JCSG scenarios (AF)
• CORONA brief
• Initial scenario discussions

• JCSG scenarios (AF)
• CORONA brief
• Initial scenario discussions

• AFSAA rules / assumptions
• Scenario discussions (cont’d)
• JCSG briefs or future systems

• AFSAA rules / assumptions
• Scenario discussions (cont’d)
• JCSG briefs or future systems
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BCEG Schedule
Oct 04-Jan 05

JCSG 
Scenarios
Complete 

Nov BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

5 6

7 8 9 10 11 12 13

20

21 22 23 24 25 26 27

28 29 30

15 16 17 18 19

As of:  1 Sep 04

Veteran’s
Day

Oct BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1 2

3 4 5 6 7 8 9

16

17 18 19 20 21 22 23

24/31 25 26 27 28

10 11 12 13 14 15

29 30

BCEG: Scenarios

Columbus
Day

1 2 3 4

Thanks-
giving

BCEG: Review Initial MCI Output

Jan BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

1

2 3 4 5 6 7 8

15

16 17 18 19 20 21 22

23 24 25 26

9 10 11 12 13 14

27 28

1
ISG

1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

Initial MCI Runs

BCEG: JCSG cross-checks

BCEG: Candidate recommendations

JCSG Updates

ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

Dec BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

3 4

5 6 7 8 9 10 11

18

19 20 21 22 23 24 25

26 27 28 29

12 13 14 16 17

2

Christmas

30 31

1 ISG
1030-1200

ISG
1030-1200

ISG
1030-1200

BCEG: Scenarios

29

BCEG: Candidate recommendations

BCEG: Candidate recommendations

AF
Rec’s

Complete

15

New Year’s

ISG ?

ISG ?

ISG ?

ISG ?

BCEG / JCSG Reconciliations

BCEG / JCSG Reconciliations
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154 
Bases

Step 1

Analysis Process
Steps 

Capacity
Analysis

Step 2a

Rate 
installations for 

Mil Value
(Crit 1 – 4)

By MCI

Step 2b

Imperatives

Step 2c

End State:
Determine 
Theoretical
Capacity
(assigned MDS)

MAJCOM

End State:
MCI Results

IEB

End State:
Identify 
Mission 
Essential 
Bases

BCEG

Overlay Force 
Structure 
End State:
Start Point for 
deliberation

Step 3 BCEG

Idea
(proposal)

SAF/IEB
(vetting)

AF BCEG 
(deliberate)

Proposal’s for JCSG consideration flow through
the BCEG to the AF Principal on the affected JCSG

JCSG
(via AF principal)

Installation Analysis Process Scenario Analysis Process

No Yes
OSD Tracker

JAST/JCSG/SVC
InputUpdate

Tracker

Apply TOs, 
Principles, 
Imperatives
End State:
Proposals

Step 4 BCEG

-Refine Proposals
--JCSGs
--SVCs

-Other Considerations
(6-8)

End State:
Scenarios

Step 5 BCEG

August September October November December

IE
C

(A
F 

In
pu

t)-Analyze Scenario
--COBRA
--Formal Interaction

(JCSG/AF SRLDRS/Mil Deps)
End State:
Candidate Recommendation

Step 6 BCEG

ISG and SVCs
(input)
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Approved; 42/44 Questions complete
(7 missing paperwork)

AFSPC Pending Certification

RFCs; 9 Questions/89 Bases

Current Status to HAF

3

2

1

Data Call #

HAF- Mil Val

Military Value

Capacity

Data Call Title

19 Mar

7 Jul / 3 Sep

7 Jul / 3 Sep

Suspense To HAF

Data Calls
(as of 9 Sep)

Data calls in WIDGET follow ICP guidance
3 step process (base to MAJCOM to HAF)
Draft/approved/unasked/asked/pending/certified

Data call reflects status at the MAJCOM level
Next suspense (HAF certification to OSD) 13 Sep 04 
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AFSPC/ANG: Cert not requested of HAF
AMC Pending Certification

27 AugJPAT 7 Supp14

10 SepMed JCSG Supp15

AFSPC/AFMC/ANG: Cert not requested of HAF
AMC Pending Certification

AFSPC: Cert not requested of HAF
AMC Pending Certification

AFSPC/AFMC: Cert not requested of HAF
AMC Pending Certification

AFSPC: Cert not requested of HAF
AMC Pending Certification

AFSPC/AFMC/ANG: Cert not requested of HAF
AMC Pending Certification

AMC/AFSPC Pending Certification

AFSPC: Cert not requested of HAF
AMC Pending Certification

AFSPC/AFMC/ANG: Cert not requested of HAF
AMC Pending Certification

AMC/AFSPC Pending Certification

AMC/AFSPC Pending Certification

Current Status to HAF

13

12

11

10

9

8

7

6

5

4

Data Call #

ET + Tech Sup Cap

Supplement 3 HSA

Tech Mil Val

Supplemental HSA

Army/Navy

JCSG Sup Capacity

HSA Sup Capacity

Ind / EdT

HSA

Supply + Medical

Data Call Title

30 Aug

12 Aug / 25 Aug

1 Sep

30 Jul / 3 Sep

23 Aug / 3 Sep

23 Jul / 25 Aug

23 Jul / 25 Aug

30 Jul / 3 Sep

30 Jul / 3 Sep

30 Jul / 3 Sep

Suspense To HAF

Data Calls
(as of 9 Sep)
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-- Break --

MGen HeckmanCORONA Brief0915-1000

Col Fleming, IEBJJCSG Scenarios (AF)0845-0915

Lt Col Kapellas, IEBBInitial Scenario Discussions1015-1200

Calendar
Data Calls
Action Items

Co-chairsOpening Business0830-0845

Agenda
9 Sep 04
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154 
Bases

Step 1

Analysis Process
Steps 

Capacity
Analysis

Step 2a

Rate 
installations for 

Mil Value
(Crit 1 – 4)

By MCI

Step 2b

Imperatives

Step 2c

End State:
Determine 
Theoretical
Capacity
(assigned MDS)

MAJCOM

End State:
MCI Results

IEB

End State:
Identify 
Mission 
Essential 
Bases

BCEG

Overlay Force 
Structure 
End State:
Start Point for 
deliberation

Step 3 BCEG

Idea
(proposal)

SAF/IEB
(vetting)

AF BCEG 
(deliberate)

Proposal’s for JCSG consideration flow through
the BCEG to the AF Principal on the affected JCSG

JCSG
(via AF principal)

Installation Analysis Process Scenario Analysis Process

No Yes
OSD Tracker

JAST/JCSG/SVC
InputUpdate

Tracker

Apply TOs, 
Principles, 
Imperatives
End State:
Proposals

Step 4 BCEG

-Refine Proposals
--JCSGs
--SVCs

-Other Considerations
(6-8)

End State:
Scenarios

Step 5 BCEG

August September October November December

IE
C

(A
F 

In
pu

t)-Analyze Scenario
--COBRA
--Formal Interaction

(JCSG/AF SRLDRS/Mil Deps)
End State:
Candidate Recommendation

Step 6 BCEG

ISG and SVCs
(input)
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AF Scenario Proposal
F-35 Initial Training Location

Locating Navy operational squadrons and 
fleet replacement squadrons at an Air 
Force installation

Optimal locations for flight training with 
access to ranges
Optimal locations to support service 
specific requirements

Potential ConflictsJustification/Impact

Consider, as a minimum, Luke AFB, Mt 
Home AFB, Eglin AFB, and Davis-Monthan 
AFB for F-35 initial training

Principles: Recruit and Train
Transformational Options:  Optimize and 
consolidate advanced pilot training for 
similar platforms

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
Consolidate Basic Helicopter Training

Lead service should be USAImproved efficiency
Potential ConflictsJustification/Impact

Consolidate DoD basic helicopter trainingPrinciples: Recruit and Train 
Transformational Options: Combine areas 
where instructional flight training syllabus 
is essentially the same.

Scenario ProposalDrivers/Assumptions

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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AF Scenario Proposal
Air Armament RD&A Joint Center of Excellence

Consideration for AF to retain the lead for 
design, development, and testing of 
manned and unmanned air and space 
platforms; air and space armaments and 
munitions; or C4ISR networks.

Improved efficiency and synergy
Potential ConflictsJustification/Impact

Consolidation of air armament RD&A in a 
joint center of excellence at Pax River, 
Eglin AFB, or in the Southwestern U.S. 

Principles: Equip
Considerations: Consider the value of 
preserving the capability to support 
technologies and systems integral to the 
conduct of expeditionary, maritime, air, 
and land warfare.

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
EW RDAT&E Joint Center of Excellence

Service leads vs location of functionImproved synergy among Service EW
Improved access to EW-capable ranges

Potential ConflictsJustification/Impact

Consolidation of EW RDAT&E in a joint 
center of excellence in the Southwestern 
US. 

Principles:  Equip
Transformational Options: EW synergy 
among Services and with JNTC in 
Southwestern US

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
C2 RDAT&E Joint Center

Conflicts with Potential Scenarios that 
consolidate functions (e.g., Research)

Insures C2 Systems are born Joint yet 
retains service unique capabilities in land, 
maritime and air/space operations
Reduces the number of Facilities
Life Cycle Management of C2 Weapons 
Systems

Potential ConflictsJustification/Impact

Create a Consolidated Joint C2 RDAT&E 
Management HQ with Joint C2 RDAT&E 
Centers for Land, Maritime and Air/Space 
reporting to it 

Principles: Equip
Transformational Option:  Joint 
Management of C2 RDAT&E functions

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
Consolidate Western U.S. Ranges

Determine service leadEfficiency of operation
Improved access to ranges

Potential ConflictsJustification/Impact

Consolidate cross-service management 
and resourcing of major U.S. ranges.

Principles: Recruit and Train, Equip
Imperatives: Establish regional Cross-
Service and Cross-Functional ranges that 
will support Service collective, 
interoperability and joint training as well 
as test and evaluation of weapons system

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
Joint Center for Strike T&E

Determine Service leadEfficiency of Operations
Improved Synergy among Service Strike 
Capabilities

Potential ConflictsJustification/Impact

Consolidation of strike (Air to Ground) 
T&E in the Western U.S.

Principles: Equip
Transformational Options:  Creation of a 
Joint Center for Strike Test & Evaluation

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
Air Armament RD&A Joint Center of Excellence

Integrity - Service - Excellence 17

Drivers/Assumptions Scenario Proposal

. Principles: Equip . Consolidation of air armament RD&A in a
joint center of excellence at Pax River,. Considerations: Consider the value of Eglin AFB, or in the Southwestern U.S.

preserving the capability to support
technologies and systems integral to the
conduct of expeditionary, maritime, air,
and land warfare.

Justification/Impact Potential Conflicts

. Improved efficiency and synergy . Conflicts with OSD consideration for AF to
retain the lead for design, development,
and testing of manned and unmanned air
and space platforms air and space
armaments and munitions; or C41SR
networks required for predictive
battlesl?ace awareness and full spectrum
C2 of air and space forces.

\..,}
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V Agenda
9 Sep 04

0830-0845 Opening Business Co-chairs

Calendar
Data Calls
Action Items

0845-0915 JCSG Scenarios (AF)
-. -- .

0915-1000 CORONA Brief MGenHeckman

-- Break --

1015-1200 Initial Scenario Discussions

Integrity - Service - Excellence
18



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Headquarters U.S. Air Force

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY
NOT RELEASEABLE UNDER FOIA

BRAC Update
Honorable Nelson Gibbs

Assistant Secretary of the Air Force
Installations, Environment, and Logistics

Maj Gen Gary Heckman
Asst DCS/XP for BRAC
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Terminology

Imperatives: A principle that constitutes a go/no-go installation 
constraint vis-a-vis an installation choice.

Principles: An enduring or fundamental tenet which describes an 
operational or physical characteristic which has or produces military 
value.  Principles guide decisions on the military value of 
installations.

Theoretical Capacity:  Maximum beddown capacity for an 
installation based on operational, physical, and environmental 
factors.

BRAC 2025 Force:  Required by BRAC statute, a 20 year force 
structure on which to base infrastructure analysis.  Due to Congress 
ICW PB05 submittal….will be updated ICW PB06 submittal.
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AF Scenario Process

Imperatives

Mission Compatibility

Capacity

Force Structure  

START Treaty

Air Sovereignty
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1. Unimpeded access to space (in orbits of all inclinations)
2. START land-based strategic deterrent 
3. Maintain capability within the NCR to support the POTUS, Special

Airlift Missions, foreign dignitary visits, and ensure Air Force
Continuity of Operations

4. Basing to fulfill the air sovereignty protection site and response 
criteria stipulated by COMNORTHCOM and COMPACOM

5. Two air mobility bases and one additional wide-body capable 
base on each coast to ensure mobility flow without adverse 
weather, capacity, or airfield incapacitation impacts

6. Sufficient sovereign U.S. mobility bases along deployment routes
to potential crisis areas to afford deployment of mobility aircraft 

Imperatives (6)
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Imperatives - Bases

Base A
Base B
Base C
Base D
Base E
Base F
Base G
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AF Scenario Process

Imperatives

Mission Compatibility

Capacity

Force Structure

Discriminating Principles

Questions/Metrics/Weights
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1. Squadrons will be located within operationally efficient 
proximity to our DoD-scheduled airspace, ranges, MOAs, 
and low-level routes

2. Optimize squadron size (e.g., like MDS’s) / crew ratios
3. Retain the capacity to absorb overseas forces within the 

United States and its territories
4. Tanker basing that optimizes proximity to mission
5. Maintain/place ARC units to meet the requirements of the 

Air Force by choosing locations that meet the demographic 
and mission requirements unique to the ARC

Principles (10)
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6. Ensure joint basing realignment actions increase military 
value of a function, or decrease the cost for the same 
military value of that function, when compared to the 
status quo Surge capacity to support deployments, 
evacuations, and repairs 

7. Long-range strike bases sited to provide flexible strategic 
response and strategic force protection

8. Keep two geographically separate munitions locations for 
10 AEFs

9. Surge capacity to support deployments, evacuations, and 
repairs 

10. Consolidate legacy fleet

Principles (10)
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MCI Results - Sample

ARC
1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
.

Space Ops
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Airlift
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Tanker
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

C2ISR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

SOF/CSAR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

UAV/UCAV
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Bomber
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Fighter
1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
154. Skippy AFB
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AF Scenario Process

Imperatives

Mission Capability

Capacity

Force Structure

Operational Capacity

Physical Capacity

Environmental Capacity

With ROM $$
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AF Scenario Process

Imperatives

Mission Compatibility

Capacity

Force Structure  POM Years

2025 End State
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Force Structure 2025

Placeholder—Classified Slide FS#1
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Force Structure 2025

Placeholder —Classified Slide FS#2
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Analysis Process
Steps 

154 
Bases

Step 1
Rate 

installations for 
Mil Value
(Crit 1 – 4)

By MCI

Capacity
Analysis

Step 2a

Imperatives

End State:
Determine 
Theoretical
Capacity
(assigned MDS)

End State:
MCI Results

Step 2b

Step 2c

MAJCOM

IEB

End State:
Identify 
Mission 
Essential 
Bases

BCEG

154 
Bases

Step 1
Rate 

installations for 
Mil Value
(Crit 1 – 4)

By MCI

Capacity
Analysis

Step 2a

Imperatives

End State:
Determine 
Theoretical
Capacity
(assigned MDS)

End State:
MCI Results

Step 2b

Step 2c

MAJCOM

IEB

End State:
Identify 
Mission 
Essential 
Bases

BCEG

Overlay Force 
Structure 
End State:
Start Point for 
deliberation

Step 3 BCEG

Overlay Force 
Structure 
End State:
Start Point for 
deliberation

Step 3 BCEG

MAJCOM Installation MDS PAA Sqdn         
1

Sqdn       
2

Sqdn  
3

Sqdn    
4

Sqdn      
5

Sqdn     
6

Total Est 
Cost              

(in $M)

Natural 
Infrastructure

Mitigation 
Cost Other Impacts

AETC A C-17 12 X $70.6 $72.2 $162.0

PACAF B  B-52 12 $347.7 $96.7 $444.4

PACAF C  RQ-4 3 $55.2 $51.1 $106.3

AFRC D KC-135R 12 X $3.9 - $3.9 Ramp

AMC E SAM N/A X X X N/A N/A N/A N/A Available  land

ANG F C-38/ C-40 4 X

ANG G F-16 24 X - -

ANG H F-16 24 X $36.1 $5.5 $41.6

ANG I A-10 24 X $21.5 $4.5 $26.0

ANG J C-130 16 X $9.6 $0.0 $26.0

ANG K C-130 16 X $9.6 $0.0 $9.6

ANG L KC-135 12 X

AFRC M O/A-10 24 X $3.3 $34.3 $37.6

ACC N B-52 12 X X X $49.8 $82.6 $132.4

ANG O A-10 24 X $28.8 $1.7 $30.5

AFRC P KC-135R 12 X $15.2 - $15.2 Ozone non-attainment $2.1 Recruiting

ACC Q RQ-4 18 X X $49.7 $56.1 $105.8 Ozone non-attainment $1.6 Recruiting

MAJCOM Installation MDS PAA Sqdn         
1

Sqdn       
2

Sqdn  
3

Sqdn    
4

Sqdn      
5

Sqdn     
6

Total Est 
Cost              

(in $M)

Natural 
Infrastructure

Mitigation 
Cost Other Impacts

AETC A C-17 12 X $70.6 $72.2 $162.0

PACAF B  B-52 12 $347.7 $96.7 $444.4

PACAF C  RQ-4 3 $55.2 $51.1 $106.3

AFRC D KC-135R 12 X $3.9 - $3.9 Ramp

AMC E SAM N/A X X X N/A N/A N/A N/A Available  land

ANG F C-38/ C-40 4 X

ANG G F-16 24 X - -

ANG H F-16 24 X $36.1 $5.5 $41.6

ANG I A-10 24 X $21.5 $4.5 $26.0

ANG J C-130 16 X $9.6 $0.0 $26.0

ANG K C-130 16 X $9.6 $0.0 $9.6

ANG L KC-135 12 X

AFRC M O/A-10 24 X $3.3 $34.3 $37.6

ACC N B-52 12 X X X $49.8 $82.6 $132.4

ANG O A-10 24 X $28.8 $1.7 $30.5

AFRC P KC-135R 12 X $15.2 - $15.2 Ozone non-attainment $2.1 Recruiting

ACC Q RQ-4 18 X X $49.7 $56.1 $105.8 Ozone non-attainment $1.6 Recruiting
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Imperatives - Bases

• Base A
• Base B
• Base C
• Base D
• Base E
• Base F
• Base G
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1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
.

Space Ops
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Airlift
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Tanker
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

C2ISR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

SO F/CSAR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

UAV/UCAV
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Bombe r
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.
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.

.

.

Fighter
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2.  Delta AFB
3.  Mike AFB
.
.
.
.
154. Skippy AFB

ARC
1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
.

Space Ops
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Airlift
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Tanker
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

C2ISR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

SO F/CSAR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

UAV/UCAV
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Bombe r
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

ARC
1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
.

Space Ops
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Airlift
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Tanker
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

C2ISR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

SO F/CSAR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

UAV/UCAV
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

ARC
1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
.

Space Ops
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Airlift
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Tanker
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

C2ISR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

SO F/CSAR
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

UAV/UCAV
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Bombe r
1.  Whiskey AFB

2.  Delta AFB
3.  Mike AFB

.

.

.

.

.

Fighter
1.  Whiskey AFB
2.  Delta AFB
3.  Mike AFB
.
.
.
.
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MCI Results
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MCI Results
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MCI Results
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MCI Results
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MCI Results
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Break
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Agenda
,I.

9 Sep 04

0830-0845 Opening Business Co-chairs

Calendar

Data Calls

Action Items - -
0845-0915 JCSG Scenarios (AF)

I
,.

0915-1000 CORONA Brief MGen Heckman

- Break --
-

1015-1200 Initial Scenario Discussions
'---

Integrity - Service - Excellence
39

Drivers/Assumptions Scenario Proposal

. Principles: Unimpeded access to space in . Consolidate space operations (launch and
orbits of all inclinations control) at those installations determined

. Transformational Options: N/A to be of the highest MVfor launch and
control ops. Close non-key space
installations

Justification/Impact Potential Conflicts

. Maintains National space launch . None
requirements
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AF Scenario Idea
Mobility Capable Bases

NoneJoint force enabler

Potential ConflictsJustification/Impact

Optimally load two main mobility bases on 
each coast with our newest strategic airlift 
assets.  Bases should be far enough apart 
to be in different wx systems

Principles: Two air mobility bases and one 
wide-body capable base on each coast to 
ensure mobility flow without adverse 
weather, capacity, or airfield 
incapacitation impacts
Transformational Options:  N/A

Scenario ProposalDrivers/Assumptions
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AF Scenario Idea
POTUS Support

NonePotential unacceptable delays to 
Continuity of Operations
Secure access to/from APOE/D from 
Washington DC
Immediate access to large range airlift 

Potential ConflictsJustification/Impact

Determine AF installation(s) best suited to 
support POTUS, SAM, foreign dignitary 
visits, and Continuity of Operations 
capabilities

Principles: Maintain capability within the 
NCR to support the POTUS, Special Airlift 
Missions, foreign dignitary visits, and 
ensure Air Force Continuity of Operations
Transformational Options:  N/A

Scenario ProposalDrivers/Assumptions
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AF Scenario Idea
Air Sovereignty

NoneSupport GWOT
Defend the homeland

Potential ConflictsJustification/Impact

Determine AF installations best sited to 
support air sovereignty mission

Principles: Basing to fulfill the air 
sovereignty protection site and response 
criteria stipulated by COMNORTHCOM 
and COMPACOM
Transformational Options:  N/A

Scenario ProposalDrivers/Assumptions
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AF Scenario Idea
Beddown OCONUS Forces

NoneRequired by PL 107-107
Ensures surge capability
Ensures “snow bird” operations and other 
opposed force flying training capabilities
Ensures excess capacity available for 
natural disaster evacuations 

Potential ConflictsJustification/Impact

Determine AF installations required to 
beddown all OCONUS forces 

Principles: Retain the capacity to absorb 
overseas forces with the United States and 
its territories
Transformational Option:  N/A

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
Optimize Squadron Size

NoneEfficiency of operation
Ensures force available for 10 AEFs

Potential ConflictsJustification/Impact

Realign MDS force structure to optimize 
squadron size, e.g., fighters = 24 PAA, and 
crew ratio

Principles: Optimize squadron size by like 
MDSs and crew ratio
Transformational Option: N/A

Scenario ProposalDrivers/Assumptions
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AF Scenario Proposal
Consolidate Legacy Fleet

NoneEfficiency of operation
Ensures force available for 10 AEFs

Potential ConflictsJustification/Impact

Realign current force structure to 
consolidate like MDS/block type at fewer 
locations

Principles: Consolidate legacy fleet
Principles:  Optimize squadron size
Transformational Option: N/A

Scenario ProposalDrivers/Assumptions
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-- Break --
I

1000-11 00 AFSAA Cueing Tool .---

-- Break --
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1115-1230 HLD Modeling Tool
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