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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY 10 DEC 2003

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Executive Closure Group (AF/BCEG) Meeting, 5 Dec 03

The meeting was called to order at 0900 by the Co-Chairs in the Pentagon, Room 5B286.
Attendance is reflected in attachment 1. The members reviewed minutes from the November 14
meeting and identified one administrative error in paragraph 5, line 7 (Atch 2). These minutes
will be corrected and re-signed by the Co-Chairs.

The Co-Chairs raised two issues from the previous BCEG meeting: leased spaces and the
environmental resource model. Col Tom Fleming, SAF/IEBB, discussed the Air Force’s process
to document leased space within the National Capital Region and Mr. Aimone then discussed
environmental considerations for the Resources Capability Model. The members agreed that this
discussion closed both issues from the previous BCEG meeting.

Mr. Aimone readdressed the facility installation list of 157 locations as approved at the
previous meeting (Atch 3, slide 3). The Air Force will collect data from Carswell Joint Reserve
Base and Naval Air Station New Orleans. The members voted unanimously to include NAS
) New Orleans on the list of approved Air Force installations. Mr. Aimone noted that SAF/ILE
has upgraded Homestead Air Reserve Station to an air reserve base, and that the installations list
should be amended to reflect the official redesignation to Homestead ARB.

Maj Gen Heckman summarized the Air Force’s military value process (Atch 3, slide 4) to
be discussed at an upcoming BCEG meeting. Mr. Aimone briefed the BCEG the Army has the
lead to develop the (COBRA) model (Criteria V), OSD will lead development of Criterion VI
(associated economic impact), the Air Force will lead development of Criteria VII (community
support), and the Navy will lead development of Criteria VIII (environmental impact). Mr.
Aimone noted that the Secretary of the Air Force approved the eight draft selection criteria. The
Co-Chairs then highlighted the upcoming BCEG events (Atch 3, slides 5-8).

BJ, briefed members on the status of the Joint Cross Serv1ce

Groups with respect to the capacny data questions (Atch 3, slides 11-12). _ N =
Scitor contractor to SAF/IEBB, added that the J oint Quesuon Resolution Teams (QRTs) woula
conclude their review on December 5. 1+’ 7 EPB, asked about resolving
BCEG-approved Air Force questions that may be altered by the QR'I's. Mr. Aimone stated that
any issues would need to be addressed before the BCEG or brought to his direct attention prior to
the recurring deputy assistant secretary meetings on Wednesdays.
- atractor to SAF/IEBB, briefed members on data cutoff dates
. to ensure standarchzed data collection across the Air Force (atch 3, slides 15-20). The members

voted unanimously to accept data sources and cutoff dates as shown on slides 15, 16, 17 and 19.
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After some discussion, members agreed to amend the Summary of Sources/Cutoff Dates block
on slide 18 (airfield/airspace/ranges), removing reference to DD Form 1391 and AF Form 392
and replacing these with the most current ACES-PM data. The members voted unanimously to
accept this slide as amended. While not deliberated at this meeting, manpower cutoff dates
(slide 20) will be readdressed on December 12 and resolved for BCEG vote by December 19.

Maj Gen Heckman presented a classified briefing on the FY04-09 Presidential Budget
force structure plan. Cu. 77 "TXPPM, followed this with a briefing on Mobility
Force Structure (atch 4).

The Co-Chairs wrapped up the meeting by summarizing action items and readdressing
the two upcoming BCEG meetings (atch 3, slide 23). The meeting concluded at 1100.

i, USAF
SAF/IEBB
Acting BCEG Recorder

The above minutes are approved.

MICHAEL A. AIMONE, P.E. GARY W. HECKMAN, Maj Gen, USAF
SAF/IEB HQ USAF/XP

Co-Chairman Co-Chairman

Attachments:

As Stated
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