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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSIST ANT SECRETARY 1 0 DEC2003

MEMORANDUM FOR RECORD

SUBJECT: Minutesof Air ForceBaseExecutiveClosureGroup (AFIBCEG)Meeting,5 Dec 03

The meeting was called to order at 0900 by the Co-Chairs in the Pentagon, Room 5B286.
Attendance is reflected in attachment 1. The members reviewed minutes from the November 14

meeting and identified one administrative error in paragraph 5, line 7 (Atch 2). These minutes
will be corrected and re-signed by the Co-Chairs.

The Co-Chairsraisedtwo issuesfrom the previousBCEGmeeting: leased spacesand the
environmentalresourcemodel. Col TomFleming,SAF/IEBB,discussedthe Air Force's process
to documentleased space withinthe NationalCapitalRegionandMr. Aimonethen discussed
environmentalconsiderationsfor the ResourcesCapabilityModel. The membersagreedthat this
discussionclosedboth issuesfrom the previousBCEGmeeting.

)

Mr. Aimonereaddressedthe facilityinstallationlist of 157locationsas approvedat the
previousmeeting (Atch3, slide3). The AirForcewill collectdata from CarswellJoint Reserve
Base and Naval Air StationNewOrleans. The membersvotedunanimouslyto includeNAS
New Orleans on the list of approvedAir Forceinstallations. Mr. Aimonenoted that SAFIILE
has upgradedHomesteadAir ReserveStationto an air reservebase, and that the installationslist
shouldbe amendedto reflect the officialredesignationto HomesteadARB.

Maj Gen Heckmansummarizedthe AirForce's militaryvalueprocess (Atch3, slide4) to
be discussedat an upcomingBCEGmeeting. Mr. Aimonebriefedthe BCEG the Army has the
lead to develop the (COBRA)model(CriteriaV), OSDwi11leaddevelopmentof CriterionVI
(associatedeconomicimpact),the Air Forcewi11leaddevelopmentof Criteriavn (community
support),and the Navy wi11leaddevelopmentof Criteriavrn (environmentalimpact). Mr.
Aimonenoted that the Secretaryof the Air Forceapprovedthe eight draft selectioncriteria.The
Co-Chairsthen highlightedthe upcomingBCEGevents(Atch3, slides5-8).

. BJ,briefedmemberson the statusof the Joint Cross Service
Groups with respect to the capacity data questions (Atch 3, slides 11-12). - - -- '--
Seitor contractor to SAF/JEBB, added that the Joint Question Resolution Teams (QRTs) WOUla
conclude their review on December 5. 1+1"""-'''' - .~ EPB, asked aboutresolving
BCEG-approvedAir Forcequestionsthatmay be aiterea by the QRTs. Mr. Aimonestatedthat
any issues would needto be addressedbeforethe BCEGor broughtto his direct attentionprior to
the recurringdeputyassistantsecretarymeetingson Wednesdays.

- -ltractor to SAF/JEBB,briefedmemberson data cutoff dates
to ensure standardizeddata collectionacrossthe AirForce (atch3, slides 15-20). The members
voted unanimously to accept data sources and cutoff dates as shown on slides 15, 16, 17 and 19.
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After some discussion,membersagreedto amendthe Summaryof Sources/CutoffDatesblock
on slide 18 (airfield/airspace/ranges),removingreferenceto DD Fonn 1391and AFFonn 392
and replacingthese with the most currentACES-PMdata. The membersvotedunanimouslyto
acceptthis slide as amended. Whilenotdeliberatedat thismeeting,manpowercutoff dates
(slide 20) will be readdressedon December12andresolvedfor BCEGvoteby December 19.

Maj Gen Heckmanpresenteda classifiedbriefingon theFY04-09PresidentialBudget
force structureplan. Cu- ,.,. . -XPPM, followedthis with a briefingon Mobility
Force Structure(atch4).

The Co-Chairswrappedup the meetingby summarizingactionitems andreaddressing
the two upcomingBCEG meetings(atch3, slide23). Themeetingconcludedat 1100.

- Ir,USAF
SAFIIEBB
ActingBCEGRecorder

The above minutes are approved.

~Q,~
MICHAELA. AIMONE,P.E.
SAFIIEB
Co-Chainnan

~vJ~
GARY W. HECKMAN, Maj Gen, USAF
HQ USAFIXP
Co-Chainnan

Attachments:
As Stated
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