
12 July 2005

InquiryResponse

Re: BI-Ol13 (CT0465C) - ANG Training Costs

Requester: Karl Gingrich (BRAC Commission Staff)

Question:

Additional questions with regard to the Air National Guard.

1) With respect to all of the Air National Guard actions, what is the aggregate of all of
the ANG training costs due to replacing personnel who will be lost as a result of the
aircraft moves, base realignments, and closures?

2) Further, what percentage of current strength is estimated to be retained in the
following personnel categories? (Give percentage retained and estimated cost to recruit
and qualify replacements for each of the three categories)

Operations (flight crews)

Maintenance

All other support personnel

Answer:

The estimated aggregate cost to train replacement ANG Drill status members is $70.8
Million. A detailed breakout per recommendation of these estimates is at attachment 1.
The Air Force Base Closure Working Group developed a standard methodology to
estimate training costs to replace drill status members in both the Air National Guard and
the Air Force Reserve as the result ofBRAC actions. This methodology was approved by
the Air Force Base Closure Executive Group.

Here is an overview of the methodology used to estimate BRAC imposed training costs:

I. Determine generic training cost per ANG individual (Using AFI 65-503 table A18-1a)
A. Given FY03 training cost per each Air Force AFSC
B. Multiply by number of total ANG positions of this AFSC, then divide by total
number of ANG positions
C. Total these values across all AFSCs and apply inflation rate to adjust to FY05
dollars
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D. Result is a generic cost to train an ANG member that includes known training
costs and is weighted per number of positions in each AFSC
E. Output of this stage is $25,870

II. Estimate number of drill replacements per recommendation
A. Assume that training required due to normal attrition is not a BRAC expense
B. Assume that many (80%) of drill members will choose to maintain their ANG
affiliation if their position moves less than 200 miles and less than two states
away
C. Assume that few (20%) of drill members will choose to maintain their ANG
affiliation if their position movers more than 200 miles or more than two states
away
D. Assume that 33% of ANG accession to fill BRAC related shortfalls will come
to the ANG fully trained and do not require formal school training
E. Determine the estimated number of new drill status members that will require
training due to BRAC actions

III. Calculate estimated training cost
A. Multiply the estimated number of new drill status members (from II) requiring
training by the generic ANG training cost (from II)

This methodology estimated training costs without a detailed breakout across personnel
categories. Percentages of what personnel in specific categories that will be retained is
unknown.

~;oo 1----
DAVID ~HANSEN' Lt Col, USAF
Chief, Base Realignment and Closure Division
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ESTMATED ANG TRAINING COSTS DUE TO BRAC
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ANG ANG ANG
ANG

Base Name in ANG Trng. Trng. Trng. Trng.
Trng. Cost

Recommendation Title Cost (Sc.5) Cost Cost Cost
(Sc.5)FY2007 (Sc.S) (Sc.S) (Sc.S) FY2011

FY2008 FY2009 FY2010
Bradley lAP AGS CT

880 - - - -
DuluthlAP AGSMN

- - - - -
HectorlAP AGSND

- - - - -

EllingtonFieldAGSTX
- - - - -

CloseCannonAFBNM
6132 - - - -

Hill AFB UT
- - - - -

Richmond AGS VA
5510- - - -

Capital MAP AGS IL
621 - - - -

Ft Smith MAP AGS AR
4606 - - - -

Great Falls lAP AGS MT
2924 - - - -

SpringfildBeckleyMPT
AGSOH - - - 1139 -
Mt HomeAFBill

- - - - 3363
W.K.KelloggAPTAGS
MI 78 - - - -
NASNewOrleansARS
LA - - - - -
EielsonAFBAK

- 1449 - - -
Hancock Field AGS NY

- - - 78 -
Otis ANGB MA

- 12212- - -
Ellsworth AFB SD

- 52 - - -
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ESTMATEDANG TRAININGCOSTS DUE TO BRAC
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ANG ANG ANG
ANG

Base Name in ANG Trng. Trng. Trng. Trng.
Trng. Cost

Cost (Sc.5) Cost Cost Cost
Recommendation Title

FY2007 (Sc.5) (Sc.5) (Sc.5)
(Sc.5)

FY2008 FY2009 FY2010
FY2011

Nashville lAP AGS TN
- - - - 4086

Andrews AFB MD
5200- - - -

New Castle County APT
AGS DE 3389 - - - -

Reno-Tahoe lAP AGS NY
1112- - - -

LuisMunozMarinlAP
AGSPR - - - - -
Pope AFB NC

776 - - - -

NiagaraFallsARSNY
- - - - -

MansfieldLahmMAP
AGSOH - 2253 - - -

SchnenectadyCounty
APTAGSNY - - - - 621
Gen Mitchell ARS WI

- - - - -
BoiseAir TenninalAGS
ill - - - - -
RealignMartinState

- - 2509- -
GrandForksAFBND

- - 1915- -
March ARB CA

1448- - - -
Beale AFB CA

- - - - -
Portland lAP OR -
Refinement - - - - -
Robins AFB GA

- - - - -
McGuire AFB NJ

- - - - -
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ESTMATED ANG TRAINING COSTS DUE TO BRAC

Birmingham AGS AL

Key Field AGS MS

Kulis AGS AK

Onizuka AFS CA

STAMP/STRAPP
Missions Lackland AFB
TX

LSC - Langley/Scott AFB

CIRF - F-15 Avionics
CIRF - FIOO

Total
Grand total

3699.-

3000.-

1733.-
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ANG ANG ANG
ANG

ANG Trng. Trng. Trng. Trng.
Trng. Cost

Base Namein I Cost (Sc.5) Cost
Cost Cost

(Sc.5)
Recommendation Title FY2007 (Sc.5) (Sc.5) (Sc.5) FY2011

FY2008 FY2009 FY2010
FairchildAFB WA
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