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NORTH AMERICAN AEROSPACE DEFENSE COMMAND
AND '

ERN COMMAND

o

A MAY 0 4 2005

MEMORANDUM FOR THE UNDERSECRETARY OF DEFENSE (ACQUISITION,
TECHNOLOGY & LOGISTICS)

UNITED STATES

FROM: Commander, NORAD and YSNORTHCOM
250 Vandenberg St., Ste B016
Peterson AFB CO. 80914-3801

 SUBJECT: Review of Base Realignment and Closure (BRAC) Recommendations

1. We appreciate the opportunity to review the final draft 2005 BRAC
recommendations. Following a thorough review, we find that they do not create an
unacceptable risk to the accomplishment of our homeland defense or defanse support
of civil authorities missions. We understand that in these intense days before final
submission there may be a need to change these draft recommendations and therefore
request that you make us aware of any adjustments that may affect NORAD and/or
USNORTHCOM equities.

2. We would like to extend our thanks to your office and the Joint Staff for their
absolutely superb support to us during our involvement in the BRAC process. The
interaction and teamwork between combatant commands, departments, the Joint Staff,
and the Office of the Secretary of Defense produced tremendous dividends in our view.
We would especially like to cite the tireless efforts of Colonel Dan Woodward and
Commander John Lathroum of the Joint Staff.

3. We look forward to joining you as the BRAC process enters its final stages and
moves on to the critical task of successfully implementing the final BRAC decisions in a
way that enhances our missions.

Ay
ghw\

TIMOTHY J. KEATING
Admiral, USN
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11 ACW History January - December 1992 18

The 623rd Support Squadron. (U) The 623 SPTS was assigned to the
11 ACW on 27 January 1992 and stationed at Galena Airport near village of

Galena, Alaska. Galena Airport, a state-owned airport, was one of two forward

operating bases managed by the wing that supported both aircraft operations and
one of the seventeen Long Range Radar sites in Alaska.*

(U) The airport was built by the Civil Aeronautics Authority (CAA) in
late 1941 as part of an overall airport construction program in Alaska. The field
was turned over to the military on 1 July 1943 and became a satellite of Ladd
Field. It served as a refueling stop for aircraft bound for the Soviet Union under
the Lend-Lease program. The CAA resumed control of the airport in December
1945 and began operating it as a civil airport.

(U) In early 1951, the Alaska Air Command (AAC) negotiated an
agreement with the CAA for joint use. Plans were made to base a squadron of
fighter interceptors there as part of the overall buildup of air defense forces in
Alaska. The plans for basing a fighter interceptor squadron there were later
deleted. However, AAC went ahead with plans for using the field as a forward
operating base. Four F-94s from the 449th Fighter Interceptor Squadron
stationed at Ladd AFB had already been assigned to Galena by the end of 1951
and began training combat crews in ground controlled intercept and cold weather
operations.

(U) In addition to the F-94s, other aircraft that operated from Galena
included F-89s, F-102s, F-106s, F-4Es and the F-15 which began operations in
October 1982. Since 1961 over 200 successful intercepts of Soviet aircraft
sortied from Galena.”” Galena became an LRR site when the old aircraft control

and warning site at nearby Campion closed in 1984 as part of the conversion to

'Ppr, 11ACW/HO, subj: Capsule History of Galena Airport & the 623d Support Squadron,
25 June 92, (SD 1-8).

“Study (U), 11AF/HO, "Hunting the Soviet Bear - a study of Soviet Aircraft Intercepts near
Alaska 1961-1991," 7 Jul 92, (on file in 11AF/HO archives).
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the AN/FPS-117 minimally attended radar which became operational in July of
that year. Base support at Galena was initially provided by the 5003rd Air Base
Squadron (ABS) which had continuously operated there since 1955 but went
through many redesignations and assignments.

(U) The AAC organized and designated the squadron on 8 April 1953 and
assigned it to the 5001st Air Base Group at Nome Field. On 24 October 1955
the squadron moved to Galena Airport to directly support flying operations. The
squadron was redesignated the 5060 ABS on 1 November 1957 and assigned to
the 11th Air Division (Defense) (AD). On 20 February 1958 the squadron was
assigned to the 5060th Air Base Wing (ABW) but was reassigned to the 11 AD
again on 1 February 1959. On 1 August 1960 the squadron was redesignated the
5072nd ABS and assigned to the 5070 ABW. On 1 October 1961 the squadron
was assigned to Headquarters, AAC and stayed under the command until it was
reassigned to the 21st Composite Wing (later, 21st Tactical Fighter Wing) on 15
November 1977. Eight years later, on 1 July 1985, the squadron was
redesignated the 5072nd Combat Support Squadron. With the reassignment of the
3rd Wing from Clark AB to Elmendorf AFB on 19 December 1991, the squadron
was again redesignated losing its four-digit enumeration as the 623 SPTS.”

(U) On 15 January 1992 HQ PACAF assigned the squadron to the 11
ACW effective 27 January 1992 as part of the Air Force-wide reorganization to
the "Objective Wing" as envisioned by CSAF General McPeak. The restructure
of the 11 ACW placed the squadron reporting directly to the wing commander in

lieu of the operations or logistics group commanders.*

The 643rd Support Squadron. (U) King Salmon Airport and the 643

**Ppr, 11ACW/HO, subj: Capsule History of Galena Airport & the 623d Support Squadron,
25 June 92, (SD 1-8).

Ppr, 11 ACW/HO, subj: Capsule History of Galena Airport & the 623rd Support
Squadron, 25 Jun 92, (SD 1-8); SO GA-31, HQ PACAF, 15 Jan 92, (SD 1-1); Form,
USAFHRC Fm 5, USAF Unit Lineage and Honors History, 5072nd Air Base Squadron, 9 Nov
84 (located in 11ACW/HO files).
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SPTS was the closest forward operating location to the wing being 270 miles
distant to the west of Elmendorf AFB. The site was initially named Naknek after
the former Army Air Forces field constructed there during the early 1940s and
renamed King Salmon in 1954. The airfield was transferred to the CAA after the
war and AAC began using the field as a forward operating base in 1948 when F-
80s of the 57th Fighter Group were deployed there on alert.®

(U) King Salmon became operational as a ground controlled intercept
radar site in November 1951. The facility was converted to an air defense
direction center on 4 March 1953 and exercised control over the Cape Newenham
and Cape Romanzof Air Force Stations. King Salmon became a NORAD Control
Center in July 1969 when the Fire Island site near Anchorage was closed. The
aircraft control and warning sites in the ANR southern sector were transferred to
King Salmon’s control.

(U) [Initially, the King Salmon aircraft control and warning site was
maintained and operated by Detachment F-3, 531st Aircraft Control and Warning
Group (later redesignated the 11 TCG). In 1952, AAC upgraded all site
detachments to squadrons and the 705th Aircraft Control and Warning Squadron
was activated on 8 December of that year. Base support for King Salmon was
provided by the 5071st Air Base Squadron, activated on 1 August 1960. The
squadron was inactivated on 1 July 1977, thus ending its existence and history as
it was a MAJCOM controlled unit.

(U) A new 5071st Air Base Squadron was activated by AAC on 8
November 1977. Because the original squadron was inactivated, the new 5071st
was not related through lineage with the previous unit. However, the Air Force
approved the transfer of the original squadron’s unit embiem to the new unit and
thus its only link historically.

(U) The squadron was redesignated a combat support squadron on 1 July

3ppr, 11 ACW/HO, subj: Capsule History of the 643d Support Squadron, 25 June 1992,
(SD 1-9).
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1985. On 19 December 1991 the squadron was redesignated the 643 SPTS and
assigned to the 3 Wg and later, on 27 January 1992, was reassigned to the 11
ACW.*

*Ppr, 11 ACW/HO, subj: Capsule History of the 643d Support Squadron, 25 June 1552,
(SD 1-9).
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TABLE II-5
11 ACW FY 92 O&M BUDGET (U)
MONTH FY 92 FY 92 COMMITTED PERCENT
PROGRAM OBLIGATIONS
FEB 70,103.0 39,259.7 3,025.1 56.0
MAR 71,472.2 41,433.5 4,806.4 58.0
APR 78,858.8 45,971.7 7,101.3 58.3
MAY 78,884.7 50,028.9 8,607.8 63.4
JUN 78,970.4 58,623.1 6,641.0 74.2
JUL 79,654.2 60,753.4 9,036.2 76.3
AUG 80,000.0 68,671.6 6,628.7 85.8
SEP 82,259.7 82,248.7 - 0 100
Source: 11 ACW/FM Monthly Analysis Repo:ts, Feb - Sep 92, (SD 2-31).

FY 93 Financial Plan. (U) On 30 September 1992, the FY 1993
Financial Plan was published by Mr. Carrier and his staff. This was the first
plan that used the wing’s new OBAN 7434. Colonel Kieling addressed the
experiences of FY 92 that discussed the transition to an inter-theater command.
The entire budget requested by the wing totaled $62,963,000. Funded
requirements totaled $47,959,000 while unfunded requirements identified totaled
$15,004,000.%

(U) The wing planned to fund $21,222,000 for operations and
maintenance of the Joint Surveillance System and Regional Operations Control
Center. Also included was support funds for the 11 ACW staff, 11 LG, and 11
OG. Most of the funds were needed for the O&M contract for the 13 LRR sites.
Unfunded requirements totaled $2,575,000.%

(U) Jointly operated by Canada and the United States was the Alaska
portion of the North Warning System. The wing projected that $8,898,000 was

“Plan, 11 ACW/FM, FY 93 Financial Plan, 30 Sep 92, (SD 2-32).

Plbid.



Cooperative Cope Thunder Participants

Attachment 3

CCT NATION ACFT QTY Total
FYO05 |Australia Not Provided
FYO05|Germany Not Provided

FYO05 [Japan Not Provided
FYO05|Malaysia Not Provided

FYO05 [Mongolia Not Provided

FYO05[NATO Not Provided

FYO05 [Republic of Korea |Not Provided
FY05|Singapore Not Provided

FYO05 | Thailand Not Provided

FYO05|UK Not Provided

04-1 |India Jaguar 6

04-1 |India IL-76 2

04-1 |India IL-78 2

04-1 |Singapore F-16 6

04-1 |Germany GR-4 10|Tornado
04-1 |Germany GR-4R 6| Tornado
04-1 UK GR-4 9

04-1 |Japan F-15J 6

04-1 |Japan E-767 1|AWACS
04-1 |UK E-3A 1|AWACS
04-1 |Canada C-130 1

04-1 |Malaysia C-130 1 51
03-3 |France M2000 8

03-3 |France F-1CT 4

03-3 |Singapore F-16 6

03-3 |UK C-130 2

03-3 |Canada C-130 1

03-3 |Canada C-130 1

03-3 |[ROK C-130 1

03-3 |India IL-76 1

03-3 [NATO E-3D 1

03-3 |Japan F-15J 6

03-3 |Japan C-130H 3

03-3 |Japan AWACS 1

03-3 [Thailand C-130 1

03-3 |Malaysia C-130 1

03-3 |Japan Stinger Team 37
02-4 |Spain Not Provided

02-4 |France Not Provided

02-4 |Britain Not Provided

02-4 |Singapore Not Provided

02-4 |Japan Not Provided

01-4 |Singapore C-130E 1

01-4 [NATO E-3D 1

01-4 UK F-3 10|Tornado
01-4 JUK Jaguars 9

01-4 UK F-16 2

01-4 |ROK C-130H 1

01-4 |Japan C-130E 1 25
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COPE THUNDER (CT) EXERCISE PARTICIPANTS

EVENT MAJCOM| WING [ Mbps [ QrY LOCATION START
CT 01-1 ANG 176WG___ |HC-130 1 3/15/2001
CT01-1 ANG 176WG___ |HH-60 2 _|EIELSON AFB AK 3/15/2001
CT 01-1 ANG 176WG___[C-130 2 3/15/2001
CT 01-1 ANG 176WG___|HC-130 1 3/15/2001
CT 01-1 ANG 176WG  |HH-60 2 |EIELSON AFB AK |, 3/15/2001
CT01-1 PACAF _ [168ARW _[KC-135 2 3/15/2001
CT01-1 PACAF _ [354WG _ [A/OA-10| 12 ELSON AFB AK 3/15/2001 |Total 01-1 41 100%
CT01-1 PACAF _ |354WG__ [F-16CG | 12 ; - 3/15/2001 _|Elmendorf 4 10%
CT01-1 PACAF _ [3WG C-130 3 ELMENDORF AFB AK 3/15/2001 i 8 20%
CTO01-1 PACAF _ [3WG E-3 1 ELMENDORF AFB AK 3/15/2001 |E 26 63%
CT01-1 PACAF _[18WG KC-135 2 |EIELSON AFB AK KADENA AB, JA 3/15/2001 _|Japan 2 5%
CT01-1 ACC 552ACW |E-3 1 |ELMENDORF AFB AK |TINKER AFB OK 3/15/2001 |OK 1 2%
CT 01-2 ALLY _ [27FW F-16C 12 [ELMENDORF AFB AK [CANNON AFB NM 5/3/2001 _|Total 01-2 g 100%
CT 01-2 PACAF  [354WG  [F-16CG | 12 [EIELSON AFB AK 5/3/2001  [Elmendorf 7 19%
CT01-2 PACAF _ [3WG E-3 1 _|[ELMENDORF AFB AK |[ELMENDORF AFB AK 5/3/2001 12 32%
CT 01-2 PACAF _ [3WG F-15C 6 |[ELMENDORF AFB AK [ELMENDORF AFB AK 5/3/2001 _|[NM 12 32%
CT 01-2 ANG 149FW  [F-16C 6 |EIELSON AFB AK KELLY FIELD TX 5/3/2001 |TX 6 16%
CT 01-4 ANG 176WG___ [HH-60 2 [EIELSON AFB AK ANC 7/12/2001
CT01-4 ANG 176WG___ [HC-130 1 _|EIELSON AFB AK 7/12/2001
CT01-4 ANG 110FW__ [A/OA-10| 8 [EIELSON AFB AK 7/12/2001
CT 01-4 PACAF  [168ARW [KC-135 1 7/12/2001
CT01-4 PACAF _ [354WG__ [A/OA-10| 12 7/12/2001_|Total 01-4 46 100%
CT01-4 PACAF _ [3WG E-3 1 ELMENDORF AFB AK 7/12/2001 _|Elmendorf 8 17%
CT01-4 PACAF _ [3WG C-130 3 ELMENDORF AFB AK 7/12/2001 3 7%
CT01-4 PACAF _ [3WG F-15C 4 ELMENDORF AFB AK 7/12/2001 13 28%
CT01-4 ANG 154WG___[KC-135 I |[ELMENDORF AFB AK [HICKAM AFB HI 7/12/2001 |HI 1 2%
CT01-4 PACAF _ [18WG KC-135 2 |ELMENDORF AFB AK |[KADENA AB, JA 7/12/2001 _|Japan 5 11%
CT 01-4 ANG 159FW __ [F-15A 8 |ELMENDORF AFB AK [NEW ORLEANS NAS LA 7/12/2001 _[LA 8 17%
CT 01-4 PACAF  [374AW  [C-130 3 |ELMENDORF AFB AK [YOKOTA AB, JA 7/12/2001 M1 8 17%
CT 02-2 (AEW A, C2 Prep) |[PACAF __ [18WG KC-135 5 |EIELSON AFB AK KADENA AB, JA 4/17/2002
CT 02-2 (AEW A, C2 Prep) |ACC 27FW F-16C 12 |EIELSON AFB AK CANNON AFB NM 4/18/2002
CT 02-2 (AEW A, C2 Prep) [PACAF _ [354WG __ [F-16CG [ 10 LSON 4/18/2002
CT 02-2 (AEW A, C2 Prep) [PACAF __ [354WG__ [A/OA-10[ 10 4/18/2002
CT 02-2 (AEW A, C2 Prep) [PACAF _ [3WG F-15C 6 ELMENDORF AFB AK 4/18/2002_|Total 02-2 57 100%
CT 02-2 (AEW A, C2 Prep) [PACAF _ [3WG F-15C 2 ELMENDORF AFB AK 4/18/2002 |Elmendorf 17 30%
CT 02-2 (AEW A, C2 Prep) [PACAF __[3WG F-15E 8 ELMENDORF AFB AK 4/18/2002 20 35%
CT 02-2 (AEW A, C2 Prep) [PACAF _ [3WG E-3 1 ELMENDORF AFB AK 4/18/2002 |Japan 6 11%
CT 02-2 (AEW A, C2 Prep) [PACAF  [18WG E-3 1 KADENA AB, JA 4/18/2002 |MO 2 4%
CT 02-2 (AEW A, C2 Prep) |[ACC 509BW  |B-2 2 WHITEMAN AFB MO 4/18/2002 |NM 12 21%

1
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COPE THUNDER (CT) EXERCISE PARTICIPANTS

EVENT MAJCOM| WING MDS | QTY LOCATION HOMEBASE START

CT 02-3 (AEF 6, C3 Prep) |ANG 176WG  |HH-60 3 |EIELSON AFB AK ANCHC 6/5/2002  [Total 02-3 50 100%
CT 02-3 (AEF 6, C3 Prep) |ACC 55WG EC-130H| 2 |ELMENDORF AFB AK |DAV 6/5/2002 |} 3 6%
CT 02-3 (AEF 6, C3 Prep) |ACC 1IFW F-15C 16 [ELMENDORF AFB AK |LANGLEY AFB VA 6/5/2002 1 2%
CT 02-3 (AEF 6, C3 Prep) |ACC 20FW F-16C]J 12 [EIELSON AFB AK SHAW AFB SC 6/5/2002 |AZ z 4%
CT 02-3 (AEF 6, C3 Prep) |[ACC 552ACW  [E-3 2 |ELMENDORF AFB AK [TINKER AFB OK 6/5/2002 |OK 8 16%
CT 02-3 (AEF 6, C3 Prep) |[ANG 138FW  [F-16CG 6 |EIELSON AFB AK TULSA INTL OK 6/5/2002 |PA 8 16%
CT 02-3 (AEF 6, C3 Prep)  [ANG 111FW  [A/OA-10| 8 |EIELSON AFB AK WILLOW GROVE ARS PA 6/5/2002 [SC 12 24%
CT 02-3 (AEF 6, C3 Prep) |[PACAF  |168ARW [KC-135 1 [EIELSON AFB AK 6/6/2002 [VA 16 32%
CT 02-4 PACAF  [354WG  [F-16CG 12 7/11/2002

CT 02-4 PACAF  [354WG  [A/OA-10] 12 7/11/2002

CT 02-4 PACAF [3WG F-15C 8 ELMENDORF AFB AK 7/11/2002 |Total 02-4 44 100%
CT 02-4 PACAF |3WG C-130 3 ELMENDORF AFB AK 7/11/2002 |Elmendorf 19 43%
CT 02-4 PACAF  |3WG F-15E 8 ELMENDORF AFB AK 7/11/2002 24 55%
CT 02-4 PACAF  [18WG E-3 1 |ELMENDORF AFB AK [KADENA AB, JA 7/11/2002 |Japan 1 2%
CT 03-3 PACAF  [3WG C-130 3 |ALASKA ELMENDORF AFB AK 6/5/2003

CT 03-3 PACAF [3WG F-15C 8 |ALASKA ELMENDORF AFB AK 6/5/2003

CT 03-3 PACAF [I8WG E-3 1 |ALASKA KADENA AB, JA 6/5/2003 |Total 03-3 26 100%
CT 03-3 PACAF  |I8WG KC-135 2 |ALASKA KADENA AB, JA 6/5/2003  |Elmendorf 11 42%
CT 03-3 PACAF  |35FW F-16CJ 12 [EIELSON AFB AK MISAWA AB, JA 6/6/2003 |Japan 15 58%
CT 04-1 ANG 144FW (ADJF-16C 10 |ALASKA FRESNO YOSEMITE INTL CA 7/8/2004

CT 04-1 PACAF  |18WG F-15C 12 |[ELMENDORF AFB AK [KADENA AB, JA 7/8/2004 | Total 04-1 28 100%
CT 04-1 PACAF [3WG E-3 1 ELMENDORF AFB AK 7/15/2004 |Elmendorf 4 14%
CT 04-1 PACAF [3WG C-130 3 ELMENDORF AFB AK 7/15/2004 |CA 10 36%
CT 04-1 PACAF [I8WG KC-135 2 |EIELSON AFB AK KADENA AB, JA 7/15/2004 [Japan 14 50%
CT 04-2 (AEF 3, C5 Prep) [ACC 9RW U-2 1 BEALE AFB CA 8/12/2004

CT 04-2 (AEF 3, C5 Prep) |PACAF [354WG  [F-16CG 6 [EIEL S( 8/12/2004 |[Total 04-2 77 100%
CT 04-2 (AEF 3, C5 Prep) |ANG 147FW  |F-16C 8 ELLINGTON FLD TX 8/12/2004 |Elmendorf 15 19%
CT 04-2 (AEF 3, C5 Prep) |PACAF  [3WG E-3 1 ELMENDORF AFB AK 8/12/2004 [Ei 6 8%
CT 04-2 (AEF 3, C5 Prep) |[PACAF [3WG F-15C 14 ELMENDORF AFB AK 8/12/2004 |CA 1 1%
CT 04-2 (AEF 3, C5 Prep) |[ACC 388FW  [F-16CG 14 |EIELSON AFB AK HILL AFB UT 8/12/2004 |Japan 1 1%
CT 04-2 (AEF 3, C5 Prep) [PACAF  [18WG E-3 1 |ELMENDORF AFB AK [KADENA AB, JA 8/12/2004 [sC 32 42%
CT 04-2 (AEF 3, C5 Prep) |[ACC 20FW F-16C]J 16 |EIELSON AFB AK SHAW AFB SC 8/12/2004 [TX 8 10%
CT 04-2 (AEF 3, C5 Prep) |ACC 20FW F-16CJ 16 |EIELSON AFB AK SHAW AFB SC 8/12/2004 [UT 14 18%
CT05-1 ANG 176WG  |[HC-130 1 |[ELMENDORF AFB AK 4/21/2005 [Total 05-1 32 100%
CT 05-1 ANG 176WG  |HH-60 2 |ELMENDORF AFB AK 4/21/2005 |Elmendorf 8 25%
CT 05-1 PACAF [354WG  [A/OA-10] 8 4/21/2005 |[Ka - 3 9%
CT 05-1 PACAF [3WG F-15E 8 |EIELSON AFB AK ELMENDORF AFB AK 4/21/2005 8 25%
CT 05-1 PACAF  [35FW F-16CJ 12 |EIELSON AFB AK MISAWA AB, JA 4/21/2005 [Japan 12 38%
CT 05-1 ACC 552ACW [E-3 1 |ELMENDORF AFB AK [TINKER AFB OK 4/21/2005 [OK 1 3%
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COPE THUNDER (CT) EXERCISE PARTICIPANTS

EVENT MAJCOM| WING | MDS | QTY LOCATION HOMEBASE START

CT 052 PACAF__[354WG__|F-16CG | 18 EIELS BAL W 6192005 |Total 052 26 100%
CT 05-2 PACAF__|3WG C-130 1 ELMENDORF AFB AK 6/9/2005 _|Elmendorf 2 8%
CT 05-2 PACAF _ [3WG E-3 1 ELMENDORF AFB AK 6/9/2005 |I i 18 69%
CT 05-2 ANG 149FW  |F-16C 6 KELLY FIELD TX 6/9/2005 |TX 6 23%
CT 06-1 (AEF 9, C5 Prep) |PACAF_ |354WG___[F-16CG |12 JON AFB AK 10/6/2005

CT 06-1 (AEF 9, C5 Prep) |PACAF __|354WG__|A/OA-10| 12 - 10/6/2005_|Total 06-1 50 100%
CT 06-1 (AEF 9, C5 Prep) |PACAF_|3WG E-3 1 ELMENDORF AFB AK 10/6/2005_|Elmendorf 13 26%
CT 06-1 (AEF 9, C5 Prep) |PACAF_[3WG F-15E 12 ELMENDORF AFB AK 10/6/2005_|Bielson | 24 48%
CT 06-1 (AEF 9, C5 Prep) |PACAF__[I8WG___[HH-60 4 _|EIELSON AFB AK __ |KADENA AB, JA 10/6/2005_|GA 1 2%
CT 06-1 (AEF 9, C5 Prep) |AFSOC__[347RQW__|HC-130_| 1 _|ELMENDORF AFB AK [MOODY AFB GA 10/6/2005_|Germany 8 16%
CT 06-1 (AEF 9, C5 Prep) |USAFE _ [52FW __|F-16CJ 8 |EIELSON AFBAK ___ |SPANGDAHLEM AB, GM 10/6/2005 |Japan 4 8%
CT 06-2 (AEF 3, C6 Prep) |ANG 176WG___[HC-130 | 1 _|ELMENDORF AFB AK | 6/8/2006

CT 06-2 (AEF 3, C6 Prep) |ANG 176WG___|HH-60 3 |ELMENDORF AFB AK | 6/8/2006|Total 06-2 66 100%
CT 06-2 (AEF 3, C6 Prep) |ANG [13WG___|F-16C 8 |EIELSON AFB AK___|ANDREWS AFB MD 6/8/2006__|Elmendorf 15 23%
CT 06-2 (AEF 3, C6 Prep) |ACC 2BW B-52 3 |ELMENDORF AFB AK |[BARKSDALE AFB LA 6/8/2006 |k 4 6%
CT 06-2 (AEF 3, C6 Prep) |ACC 55WG___|EC-130H| 2 |ELMENDORF AFB AK [DAVIS MONTHAN AFB AZ 6/8/2006_|AZ 2 3%
CT 06-2 (AEF 3, C6 Prep) |ANG [48FW___|F-16C 4_|EIELSON AFB AK___|DULUTH INTL MN 6/8/2006|LA 3 5%
CT 06-2 (AEF 3, C6 Prep) |PACAF__[3WG E-3 1 ELMENDORF AFB AK 6/8/2006__|MD 8 12%
CT 06-2 (AEF 3, C6 Prep) |PACAF__[3WG F-15C 14 ELMENDORF AFB AK 6/8/2006_|MN 4 6%
CT 06-2 (AEF 3, C6 Prep) |ACC 388FW___[F-16CG_| 6 |EIELSON AFBAK __ [HILL AFB UT 6/8/2006 _|NC 10 15%
CT 06-2 (AEF 3, C6 Prep) |ACC 4FW AJOA-10| 10 |EIELSON AFB AK___|POPE AFB NC 6/8/2006 _|OH 4 6%
CT 06-2 (AEF 3, C6 Prep) |ACC 20FW___ [F-16CJ | 10 |EIELSON AFB AK___|SHAW AFB SC 6/8/2006_|SC 10 15%
CT 06-2 (AEF 3, C6 Prep)  |ANG I80FW _ |F-16CG | 4 |EIELSON AFBAK __ |TOLEDO OH 6/8/2006 |UT 6 9%
CT 063 PACAF _|3WG C-130 2 ELMENDORF AFB AK 7/20/2006 | Total 06-3 15 100%
CT 06-3 PACAF__|3WG E-3 1 ELMENDORF AFB AK 7/20/2006_|Elmendorf 3 20%
CT 06-3 PACAF _|35FW __ |F-16C] | 12 |EIELSON AFBAK  |MISAWA AB, JA 7/20/2006 |Japan 12 80%
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COPE THUNDER PARTICIPANTS

ALASKA BREAKOUT

ACFT Participants Elmendorf
Acft

Cope Thunder | # of Wings | Locations | PREP Participating Locales 0 |

01-1 5 3 AK, Japan, OK 41 38 93% G %13/15/2001
01-2 5 3 AK, NM, TX 37 19 51% ] ) %]3/15/2001
01-4 9 5 AK, HI, Japan, LA, MI 46 24 52% 8 |33% 0] 7/12/2001
02-2 5 4 AEW AK, Japan, MO, NM 57 37 65% 17 0| 54%14/18/2002
02-3 8 6 AEF AK, AZ, OK, PA, SC, VA 50 - 8% 0] 6/5/2002
02-4 3 2 AK, Japan 44 43 98% 19 | 44% 17/11/2002
03-3 3 2 AK, Japan 26 11 42% 11 [100% 6/5/2003
04-1 3 3 AK, CA, Japan 28 4 14% 4 1100% 7/8/2004
04-2 7 6 AEF 3| AK, CA, Japan, SC, TX, UT 77 21 27% el Y 18/12/2004
05-1 5 3 AK, Japan, OK 32 19 59% 8 | 42% 14/21/2005
05-2 3 2 AK, TX 26 20 77% 2 | 10% | 6/9/2005
06-1 5 4 AEF 9 AK, GA, Germany, Japan 50 37 74% 13 | 35% 10/6/2005
06-2 10 9 AEF 3 AK, AZ, LA'SI\(;[,DI’J,II\,JN' NC, OH, 66 19 29% 15 | 79% 6/8/2006
06-3 2 2 AEF 3 AK, Japan 15 3 20% 3 |100% 7/20/2006,

Alaska Breakout: Considers only AK bases;

% of AK contingent provided assests

ACFT Participants: Total acft participating, AK aircraft of that total, percent for AK

Locations: Indicates the number of separate geographic states/countries participating

Participating Locales: states/countries where wing homestations are

Prep: Indicates combat/deployment preparation

# of Wings: Indicates the numbers of wings to participate

AIRCRAFT TYPES PARTICIPATING

Fighters

Bombers

Airlift

Intel / Surveillance / Recon

CSAR

F-15C

B-2

C-130

E-3

HH-60

F-15E

F-16C

F-16CJ

F-16CG

A/OA-10

HC-130

U-2

* NOTE: It is important to realize the numbers of aircraft do not accurately reflect the diversity of participants or level of exercise participation
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=« History/Requirements
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» King Salmon Airport
» Galena Airport
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g , : -
E;j Forward Operating Locations Gé

a2 ¥ FORWARD OPERATING LOCATIONS
®* MAIN OPERATING BASES
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o/

<> History/Requirements m

m FOLs provided 24/7 fighter alert bases in support of
NORAD mission
m Each FOL had 300+ military personnel assigned
= Full services and facilities (Supply, Security Forces, etc.)
m Limited aircraft maintenance personnel assigned

m End of Cold War changed daily fighter alert posture

m Daily fighter alert relocated to ElImendorf AFB
= Tanker alert remained at Eielson AFB
= AWACS alert remained at Elmendorf AFB

m FOLs still required for increased alert postures
= Operation NORTHERN DENIAL primary example
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¥, History/Requirements
g:ij (Cont)

= HQ PACAF directed conversion of FOLs to full
contracted “caretaker” installations (Warm Base)
m Galena converted in 1993
= King Salmon converted in 1994
= FOLs now manned 100% by contractor personnel
m Military positions eliminated or reallocated
s Funding burden shifted from MilPers to O&M
m Contractor maintains base facilities at minimum level to
support contingency operations
m Must be able to support 150 personnel on 24 hours notice

m Expansion to full operational level (350+ personnel)
attainable within 7 days
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8, History/Requirements
&Qf’ (Cont)

= Separate contract with State of Alaska for
Runway/Taxiway maintenance
® Snow removal
= Runway/Taxiway De-lcing
m Sweeping/FOD control
m Equipment currently GFE to State

= Will convert to CFE in FY0T7 (New equipment)
= Contract cost will increase approx $250K per FOL per year
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g:ij Alaska Warm Basing 101 a

= Determine facility status based on overall mission

m Active facilities — Daily use

m Warm facilities — Support Contingency/OPlan

m Cold facilities — No mission requirement
= Active facilities maintained/operated at full capability
= Warm facilities

® Minimum temperature of 45° F

m Water service shut off — system drained

= Frequent monitoring

= Brought to full capability as needed
m Time required dependent on time of year, weather, etc.
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9 -
\7 Alaska Warm Basing 101
g (Cont)

m Cold facilities = demolition candidates
m All utilities shut off
m No minimum temperature
m Once cold-soaked, facility cannot be economically revived
m Other factors
= Annual Aircraft Arresting System certification engagement
m External unit must be tasked to perform (e.g., 3 WG @ Elmendorf)
m Base utility runs may necessitate some facilities being in
warm status when there is no requirement for them
= Would require project to re-route utility run
m Impacts of lowered heating/electrical usage on base
heating/power generation facilities
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&mj King Salmon Airport

* Manning: 35 Contractors * BOS Contract * Utilities Cost
« Eacilities « SB.OMIYr « §1.4MIYr
» 45 ActiveWarm * Bwy Maintenance + SRM
+ 35 Cold/Demolished + $350K/YT « $1.1MNY T
BeJdiil-05 Integrity - Service - Excellence

* Manning: 40 Contractors * BOS Contract * Litilities Cost

« Facilities + S8 5M/Y'r « §2.4MIYr
+ 34 Active/Warm * Rwy Maintenance « SRM
+ 13 Cold/Demolished « S450KYr * $1.8MIYr
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KING SALMON E

-
Before Conversion Current
Electricity Base Power Plant Commercial Power

Heating Steam

Base Steam Plant

.ETase Steam Plant

Water

Base Wells

Base Wells

Sewer

Base Sewage Lagoon

City Sewer

Control Tower

2417 FAAJUSAF Tower

FAA Tower (16 hours
per day)

Contractor I;daintained

Contractor -
Industrial Only

Communications USAF Maintained
Security USAF .[.I.nt;l.;t_ied Entry
Control)
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o/

S Galena
Before Conversion Current
Electricity Base Power Plant Commercial Power

Heating Steam

Base Steam Plant

Base Steam Plant

Water

Base Wells

Base Wells

Sewer

Control Tower

Base Sewage Lagoon

Base Sewage Lagoon

| 2417 FAAIUSAF Tower

Uncontrolled Airfield
— No Tower

Communications

USAF Maintained

Contractor Maintained

Security USAF (Included Entry | Contractor —
Control}) Industrial Only
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