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Blue Grass AD
Mission: DoD Center and power projection platform for munitions, chemical
defense equipment, and special operations support.  Store, renovate, 
distribute, and demil munitions and components.

What We Do:
• Primary DoD center for surveillance, receipt, storage, issue, testing and minor repair of 

Chemical Defense Equipment (CDE)
• Storage of Joint Special Operations Forces munitions 
• DOD power projection mission for munitions outload –

300 containers/day
• DOD  munitions storage - 902 igloos/magazines
• Perform demilitarization for DoD by OB/OD and explosive 

waste processor
• Precision smart bomb renovation

Business Facts:
• Commander:  COL Martin Jacoby
• Civilian Executive:  Arthur Ries

Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA



Blue Grass AD Characteristics
Richmond, KY

Active – GOGO      IMA Region:  SE
Facilities:

Acres – 14,596
Bldgs – 1,151
Storage – 3.3M sq ft

Environmental Condition:
Not NPL Site
Contaminants:  Explosives, arsenic, lead
Cost to Complete:  $3.67M
Est’d Compl Date (excl LTM): 2004
Est’d Compl Date (i(incl  LTM): 2024

Class V in Storage (tons): 163,205

Army:  103,448    AMCOM:  8,888 
Navy:       1,070    Marines:       45
A/F:       34,227     Other:    14,527

FY04  
EMPLOYMENT:                                                               
Civilian - 460        
Military - 1     
Contractor – 24* 
Tenants - 124        
2/138th FA - 168                                *Includes – Lexington Facility & SOCOM Operations Contractors

FY04

ECONOMIC IMPACT:        Government 

Operating Budget:                    $60.60M      
(Payroll:                                     $31.38M)  
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Blue Grass AD TenantsBlue Grass AD Tenants

Blue Grass Chemical
Activity

US SOCOM-L3 
Communications

AF Reserve Ammunitions 
Team (AFRAT)

US Army Corps of
Engineers (CoE)

Test, Measurement, 
Diagnostics and Testing

US MEDCOM Health Clinic

Toxic Chem Storage

Helicopter Repair

AF Maintenance Team 

Regional Fac Spt Team

Calibration Facility

Medical Support

Tenant Type Business
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ü Uniqueness of the installation

ØFuture site of $2 Billion alternative technology Chemical Demilitarization facility

ØArmy’s distribution Hub for “Go to War” and replenishment of Chemical Defense Equipment 

ØDemilitarization facility for land mines

ØSpecial Operations contract facility for modification of aircraft 

ØProvide “To Accompany Troops” basic load for the 160th Special Operations Aviation Regiment within 8 hours

ü Opportunities for expansion…underutilized capacity/capability…

ØChemical Demilitarization facility conversion to conventional munitions demil 

ØProposed Reserve Component/active component Regional Training Fa cility

ØLocal airport expansion in progress that will accommodate military logistical airlift

ØConsolidated Shipping Center power projection platform for strategic outloading  

üSupported OIF, OEF other Operations

ØOutloaded 170K short tons of munitions in FY 03 - Processed 105K short tons of munitions in FY04, to date

Ø119 man years of Ammunition Maintenance projects

ØModified Cluster Bombs to “Smart” Wind Corrected Munitions 

ØOutloaded 130,000 CDE Material Release Orders in FY 03 - received 341 containers for reset, to date

ü Support to Regional Combatant Commanders

ØCentralized Ammunition Management (CAM) supplier for the 3rd Infantry Division and 82nd Airborne 

ØDesignated lead for development of Centralized Ammunition Manage ment Ammunition Basic Load model 

üSupported other services, Fed , State Agencies…

ØSole supplier for non-standard SOF ammunition  

ØDoD’s only Land Management Prescribed Burn Academy 

ü Valued added/ impact if moved.

ØPremier munitions strategic outloading facility, $920M; Total replacement $2.2 B: 1,105 structures

ØSignificant time/cost increase for supplying munitions to First -to-Fight units of the 18th Airborne Corps 

ØArmy’s sole “Go to War” Chemical Defense Equipment surveillance and deployment facilities

Blue Grass Army Depot
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