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314th Airlift Wing:
Mission

Graduate world-class aircrews 
and maintainers to sustain 

global airlift operations,
while developing fit-to-fight 

Expeditionary Airmen ready to 
support the AEF



Mission — People — Community
C-130 Center of Excellence

314th Airlift Wing:
Vision

Team with the 189th Airlift Wing, 
the 463rd Airlift Group, other 

tenant units, and our community 
partners to develop the world's 

premier C-130 and C-21
Centers of Excellence
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Command Structure
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314th Airlift Wing

Wing Staff AgenciesDirector of Staff
Col James Marg

Command Chief
CMSgt David Spector

Inspector General

Commander
Col Joe Reheiser

Vice Commander
Col Dave Watson

314th Maintenance314th Maintenance
GroupGroup

314th AMXS

314th MXS

314th MOS

314th CES

314th CONS

314th CS

314th LRS

314th MSS

314th SFS

314th SVS

314th Mission 314th Mission 
Support GroupSupport Group

314th MDSS

314th MDOS

314th Medical314th Medical
GroupGroup

48th AS

53rd AS

314th OSS

45th AS
(Keesler AFB, MS)

Det 1
(Dobbins ARB, GA)

62nd AS

314th Operations314th Operations
GroupGroup
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Home of the Herk

Air Mobility Rodeo 2005
• Best C-130/C-160 Wing (314 AW)
• Best C-130 Aircrew (463 AG)
• Best Airdrop Wing (314 AW)
• Best C-130 Maintenance Team (314 AW)
• Best C-130 Airdrop Crew (314 AW)
• Best C-130 Postflight (314 AW)
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Aircrew Training
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Fielding the C-130J
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Deployments

Total Personnel Deployed: 700+
314 AW: 334 463 AG: 344 189 AW: 39
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Base Units

• 314 AW
• 189 AW
• USAF MWS
• 373 TRS, Det 4
• AMCAOS, Det 3

TRAINING

314 AW is the Mobility Generator for Little Rock AFB

• 463 AG
• 96 APS

OPERATIONAL
• 348 RCS
• HQ Ark. ANG
• AF Audit Agency
• Army Corps of 

Engineers

OTHERS
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189th Airlift Wing

CommanderCommander
Col Travis Col Travis BalchBalch

189th Operations189th Operations
GroupGroup

189th Mission 189th Mission 
Support GroupSupport Group

189th Medical189th Medical
GroupGroup

189th Maintenance189th Maintenance
GroupGroup

Headquarters StaffCommand Chief

CMSgt Arnold

Vice Commander

Col Crumpton

Supported GSUs
Headquarters, Arkansas Air National Guard

123rd Intelligence Squadron

154th Weather Flight

223rd Combat Communications Squadron

National Guard Marksmanship Training Unit



Mission — People — Community
C-130 Center of Excellence

463rd Airlift Group

463rd Airlift Group463rd Airlift Group
Col John GomezCol John Gomez

463rd MOS463rd AMXS 463rd OSS 50th AS

61st AS
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People

Officer Enlisted Civilian Total
AETC 336 2950 370 3656
AMC 235 886 9 1130

Associate Units 210 901 52 1163
NAF 285 285

Contractor/FTE 329 329
Family Members 6851 6851

Civilian (Other) 293 293
Total 781 4737 8189 13707
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Funded Manpower
AD & ANG Overall

Officer Enlisted Civilian Total
AETC 336 2950 370 3656
AMC 235 886 9 1130

Associate Units 201 901 52 1163
Total 772 4737 431 5949
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AETC Manpower

AETC UNITS Officer Enlisted Civilian Total
Wg Staff 29 66 16 111

314th Mission Spt Gp 41 1123 269 1433
314th Maintenance Gp 19 1238 8 1265

314th Operations Gp 183 295 23 501
314th Medical Gp 59 153 51 263

348th Recruiting Sq 3 18 1 22
348th Recruiting Sq OL 48X1 1 1 1 3

373d Training Sq Det 4 1 56 1 58
Total 336 2950 370 3656
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AMC Manpower

AMC UNITS Officer Enlisted Civilian Total
463d Airlift Group 26 42 3 71

50th Airlift Sq 98 104 1 203
61st Airlift Sq 85 95 1 181

463d Acrft Maint Sq 8 498 0 506
463d Maintenance Ops Sq 2 107 1 110

463d Operations Support Sq 16 40 3 59
AMC Total 235 886 9 1130
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ANG Manpower

Officer Enlisted Civilian Total
HQ ANG 21 29 1 51

189th Airlift Wing 129 734 19 882
123d Intel Sq 6 79 0 85

ANG MANPOWER Total 156 842 20 1018
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Assoc Unit Manpower

ASSOCIATE UNITS Officer Enlisted Civilian Total
AF Audit Agency OL: A 0 0 6 6
Field Investigations Det 427 2 4 1 7
96th Aerial Port Sq 0 0 3 3
610th Reserve Recruiting Flt OL: BP 0 1 0 1
22d Spec Tactics Sq OL: A 0 3 0 3
ACC Prgrm Mgt Sq Det 2 OL: A 0 0 3 3
USAF Mobility Weapons Sch OL: A 4 6 2 12
AMC Air Ops Sq Det 3 11 7 13 31
29th Weapons Sq 18 19 3 40
34th Combat Training Sq 18 18 1 37
AF Legal Service FOA OL: D3C 1 1 0 2
Arkansas ANG HQ 21 29 1 51
189th Airlift Wing 129 734 19 882
123d Intelligence Sq 6 79 0 85

ASSOCIATE UNITS Total 210 901 52 1163
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Other LRAFB Pop
(Civilian)

Contractor/FTE 329
Family Members 6851

AAFES 210
First Arkansas Bank (Base) 4

First Arkansas Bank (BX) 5
Pulaski County Schools 34

Post Office 1
TRICARE 35

Def Reutilization (DRMO) 2
Def Automated Printing (DAPS) 2

OTHER LRAFB POP Total 7473
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Base Community

• Current MILCON Projects
• Future MILCON Projects
• Quality of Life Projects

– Temporary Lodging Facility
– Child Development Center
– Dining Facility
– Joint Education Center
– AAFES Mall
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FY 05 MILCON Projects 

TITLE COST

C-130 Operations Training Facility 5M

ADAL Fuel Systems Maintenance 982K
Hangar 280
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FY 06 MILCON Projects
& Beyond

FY TITLE COST

06 AALZ  Parallel Taxiway 2.5M

07 Airman Dining Facility (Possible 06 Insert) 6.4M

08-11 Education Center Complex      9.8M
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FY 06 MILCON Projects
& Beyond cont.

FY TITLE COST

08-11 Consolidated Airfield Support Facility 8.3M

08-11 SF Operations Facility 5.3M

08-11 Refueling  Vehicle Repair Shop 1.5M

08-11 Aircrew Water Survival Facility 4.4M

08-11 Visiting Quarters 13.4M
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ANG MILCON Projects 

TITLE COST

Engine Shop, 13K SF 3.3M

Fuel Cell, 32.8K SF 7.9M

Hangar Maintenance Complex, 80.8K SF 17.5M
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Base Construction

$534K; ¼-Mile Running Track $3.5M Renovation of Permanent Party Dormitory

$4.1M; Clinic Renovation
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Quality of Life:
Temporary Lodging Facility
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Quality of Life:
Child Development Center



Mission — People — Community
C-130 Center of Excellence

Quality of Life:
Dining Facility
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Quality of Life:
Joint Education Center
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LRAFB Education Center

• $9.8M MILCON in FY08-11 FYDP
• Provides 55,220 SF of Modern Classrooms and 

Offices for 6 Colleges
– General, Science and Computer Classrooms

• Relocates Operations to Base Property near US 
Highway 67/167
– Permits Greater Community Enrollment without 

Students Entering the Base (Force Protection)
• Jacksonville Raising $5M for a Follow-On Project 

for Additional Classrooms (Approx. 26,000 SF)
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New AAFES Mall

• 122,000 SF Mall; PA is $10.2M
– New BX, Clothing Sales, 17 Additional Service or 

Concession Activities, Food Court with 5 Occupants
– Location is Adjacent to Existing Commissary

• Site-Specific Design Starts July 2005
• AAFES Expects Congressional Approval Oct-

Nov 2005; Construction Should Begin a Few 
Months Later.

• AAFES will Return Bldgs. 940, 960 and a Portion 
of 988 to the Base
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AAFES
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Expansion Capabilities

• Community Support
• Room to Grow
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Community Support

Highlighting the 
Outstanding Relationship 
between Little Rock AFB 

and the Surrounding 
Communities
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…from the Beginning

• Extensive Community
Fund-Raising

• Built on 6,600 Acres from 
Private Landowners

• Opened September 1955



Mission — People — Community
C-130 Center of Excellence

Community Support

Little Rock
AFB Cabot

NLR

Jacksonville

LR

Austin

Sherwood

Ward

Gravel Ridge

Conway
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TRICARE Network 
Hospitals

BAPTIST MED CENTERBAPTIST MED CENTER

REBSAMEN MED CENREBSAMEN MED CEN

BAPTIST MEMORIALBAPTIST MEMORIAL

ST VINCENT NORTHST VINCENT NORTH

ARK CHILDRENARK CHILDREN’’SS

VAMC VAMC LRLRUAMSUAMSST VINCENTST VINCENT

ST VINCENT DRSST VINCENT DRS

VAMC VAMC NLRNLR
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Resource Capability 
Modeling Visit, 13-16 MAY

Weston Solutions Comments
• Air Emissions – Far Under – Could Bring Five Times 

As Many Airplanes
• Water – No Limit Except Pipe Size
• Sewage – At 50% Capacity
• AICUZ – Very Little Encroachment
• Frequency Spectrum – Probably Need Increased 

Allocation
• Air Space – Uncluttered – Investigate Using 

Arrowhead Drop Zone
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LRAFB Planning Picture

• Central Base – Area Development Plan
• Herk University Campus
• ATFP

– Flight Line
– Front Gate
– Back Gate
– Asset Protection

• Future Area Development Plan Initiatives
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LRAFB 
Land Use Planning

Education

& Training 

Support

Airfield

Airfield Operations

Airfield Mission Support

Industrial/Base Support

Administration

Housing Recreation

Community Support

First Street

CMSgt Williams Dr.

Third Street

Fifth Street

Sixth Street
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Existing Land Use
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Operational Constraints
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Future Land Use
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Central Base Area 
Development Plan
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Hercules University Campus
Area Development Plan

C-130E Aircrew 
Training Facility

C-130J Aircrew 
Training Facility

C-130J Aircrew 
Maintenance Facility
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ATFP – Front Gate
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ATFP – Back Gate
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Future Area 
Development Plan Initiatives

• ATFP Master Plan
• Update Architectural Policy
• Façade Upgrades for Existing Facilities 

Brick all Facilities from 2nd Street to 6th Street

• Pavilion Plan
• Street Corridor Enhancement (POLE AWAY)
• Sidewalk Upgrade 
• Jogging Trails
• WAR FIT
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Take Aways

• C-130 Center of Excellence
• Excellent Expansion Opportunities on/off Base
• Community Support is High
• Little Rock AFB Ready to Support BRAC Decisions
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Backup Slides
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Training Areas
Out Base Locations

Whiteman AFB, MO

Millington Muni, TN

Monroe 
Regional, LA

Alexandria Int’l, LA

Shreveport Regional, LA

East Texas Regional, TX

NW Arkansas Regional, AR

Springfield Branson Reg, MO

Jackson 
Int’l, MS

Mid Delta Regional, MS 

LRF
Ft. Smith Regional, AR

Adams Field, AR

Barksdale AFB, LA

• Day and Night Events
• Simulated EPs
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AALZ Location
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AALZ
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Blackjack Drop Zone/
All American Landing Zone

Little Rock
AFB

Camp 
Robinson

Blackjack
Drop Zone

All American
Landing Zone
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Economic Impact

• Annual Payroll - $298 Million
• Spin-Off Payroll - $105 Million
• Annual Expenditures - $177 Million

$580 Million$580 Million
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Additional Construction 
(BRAC)

• Ops/MX Facility Capacity
• Simulator Facility Capacity
• On-Base Medical Support Facilities

– Remain Clinic or Upgrade to Hospital?
• BOS Function Facilities
• Base Housing Privatization Contract
• Family Support/Child Care Facilities
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Rebsamen Medical Center

Capability:  24-hour emergency room and medical-surgical 
care.



Mission — People — Community
C-130 Center of Excellence

St Vincent Medical Center
North

Capability: 24-hour emergency room, medical-surgical 
facility, long and short term rehabilitation.
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Baptist Memorial
Medical Center

Capability: Tertiary care medical center, major trauma, 
helicopter landing, 24-hour emergency room.
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VA Medical Center - NLR

Capability: Regional psychiatric care referral center, 
domiciliary, rehabilitation center. Teaching facility affiliated
with UAMS. NO emergency room. Psychiatric patients 
admitted through Little Rock VA emergency room.
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Arkansas Children’s Hospital

Capability: Tertiary care facility specializing in treatment of 
children and young adults, 24-hour emergency room, 
acute care after hours clinic, burn unit, 2-helicopters on 
scene, highly capable ground transport and fixed wing 
aircraft. Teaching facility affiliated with UAMS.
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VA Hospital - LR

Capability: Tertiary care medical center, major trauma, 24-
hour emergency room, and mental health ward. Teaching 
facility affiliated with UAMS.
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University of Arkansas
for Medical Sciences - UAMS

Capability: Only Level 1 trauma center in Arkansas, 24-
hour emergency room, tertiary care medical center, 
teaching institution, helicopter landing, and mental heath 
ward (transfer to State Hospital or private facility when 
stable).
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St Vincent Medical Center

Capability: Tertiary care medical center, major trauma, 
helicopter landing, 24-hour emergency room.
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St Vincent Doctor’s Hospital

Capability: 24-hour emergency room, primarily women and 
child medical-surgical, mental health facility (operated as 
Living Hope Institute – NOT network)
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Baptist Health
Medical Center – LR

Capability: Tertiary care medical center, major trauma, 
helicopter on scene, 24-hour emergency room
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Arkansas Heart Hospital
(NOT Network)

Capability: Dedicated to heart disease and surgery ONLY, 
24-hour emergency room.
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