
BRAC COMMISSION 
STAFF VISIT 

July 22, 2005 

ROCK ISLAND ARSENAL 
QUAD CITIES, USA 

ILLINOISIIOWA 

DCN 6786





TACOM-RI PMIPEO ALIGNMENT 
PM Force Sustainment Systems 
Natick, MA 

PEO, Combat Support & Combat Service Support 
Product Manager, TMDE 
Redstone Arsenal, AL 

PM, Set, Kits, Ouffits & Tools 
Rock Island, Illinois 

PEO for Ground Combat Systems 
Picatinny Arsenal, NJ 

PEO Soldier 
Fort Belvoir, VA 
PM Soldier Warrior 

Fort Belvoir, VA 
PM Soldier Equipment 
Fort Belvoir, VA 

PM Soldier Weapons 
Picatinny Arsenal, NJ 
PEO Ammunition 

Picatinny Arsenal, NJ 
PM Unit of Action 
St. Louis. MO 

PM Light Weight Howitzer 
Picatinny Arsenal, NJ 

PM Mortars 
Picatinny Arsenal, NJ 

PM Apache Helicopter 
Huntsville, AL 

PM Aviation Systems 
Huntsville, AL 

PM Cargo Helicopter 
Huntsville, AL 

PM Utility Helicopter 
Huntsville, AL 

PM Armed Reconnaissance Helicopter, Huntsville, 
A L 

PM Crew Served Weapons 
Dover, NJ 

JPEO Chemical/Biological Defense 
Falls Church, VA 

PM Chemical/Biological Medical Systems 
Fredrick, MD 

PM Collective Protection 
Dahlgren, MD 

PM Decontamination 
Quantico, VA 

PM Contamination Avoidance 
Edgewood, MD 

PM Individual Protection 
Quantico, VA 

PM Civil Support 
Falls Church, VA 

PM Information Systems 
San Diego, CA 



TACOM Rock Island 
Engineering Support and PEOIPM Locations 
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MANUFACTURING CENTER 

Recommendation: 
Move Depot Workload to Depots 

Anniston 11 9 Spaces 
Letterkenny 27 Spaces 
Efficiencies 35 Spaces 

181 Spaces 

Work Performed (Reported in 
COBRA Data): 

Combat Vehicles 101 People 
Tactical Vehicles 22 People 
Other Equipment 12 People 

135 People 



MANUFACTURING CENTER 

Actual Workload 
Combat Vehicles 

HMMWV Armor Kits 
Gun Mounts & Recoil 

Mechanisms 
(New production order) 

Tactical Vehicles 
Flat Racks 

Other Equipment 
Demil of Ton Containers 

Surge handled with TermlTemp Employees 

Bottom Line- 
= Work was directed to JMTC by Army 
= Work is not Depot Maintenance work 

Equipment needed for new work 
TempdTerm employees used 



Number 1 in Military Value 
Room to expand- 2000 without building 
I 

Low cost pay area 
Secure facility 
Gov't owned buildings- excellent condition 

High level of accountants 
Unique process- working capital fund 


