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Department of Defense Releases

Guard Chief Vows to Minimize Personal
Impact of BRAC on Air Guardsmen
American Forces Press Service

Donna Miles

July 15, 2005

WASHINGTON- The National Guard Bureau
chief vowed to work closely with Air Force
leadership to ensure that proposed base closures
and realignments don't adversely affect the Air
National Guard or its members.

In an interview, Army Lt. Gen. Steven Blum
acknowledged that the Defense Department's
recommendations, announced in May, could
have a big impact on the Air Guard.

If the Base Realignment and Closure
Commission, President Bush and Congress
approve the BRAC list, 30 Guard flying units
will be affected. Seven states will have no Guard
flying units, causing opponents of the plan to

Use of these articles does not reflect official endorsement.
Reproduction for private use or gain is subject to original copyright restrictions.



DCN 4743

charge that it "takes the air out of" much of the
Air National Guard.

Blum said he supports the recommendations,
calling them an important step toward shedding
excess infrastructure and modernizing for the
future. The result should be "a more efficient
and cost-effective and capable force" that's
better prepared for current and future missions,
he said.

Getting to that point, however, won't be without
some initial angst. "If BRAC affects your zip
code, your home station armory, your unit, then
you think it's a catastrophic impact," Blum said.
"If your base is closed, it affects your life."”

Blum said those in leadership positions owe it to
their members "to explain what the big picture is
and how they fit into the big picture."

And he insisted that all Air National Guard
members will continue to fit into that big

picture. "Nobody who wants to remain in the Air
National Guard will lose an opportunity to serve
in the Air National Guard because of BRAC," he
said. Leaders in the Air Force and Air National
Guard will work to accommodate people who
want to remain in the Guard, although they may
have to travel farther to their assigned units and
some may have to do different jobs, Blum said.

"We will try to give them lots of options so they
can remain in uniform, remain in the service of
their nation, even though it may not be doing the
same job in exactly the same unit," the general
said. "And frankly, some of the jobs they are
doing now are not what we need the Air Force to
be doing in the future.”

Air Force Lt. Gen. Daniel James IlI, Air
National Guard director, said the Air Force may
be flying fewer airplanes in the future, but will
be carrying out other missions, from intelligence
and expeditionary combat support to space
operations and unmanned aerial vehicle
missions.

"The harsh reality is that the Air Force will be

an interview when the BRAC recommendations
were announced in May. "That means we may
close units, combine units or share airplanes. We
expect to do some of each.”

For those whose flying missions are affected by
BRAC, James promised to "do everything | can
to secure a future mission that is relevant and
funded.”

The Air National Guard needs to adapt to carry
out "new missions and new roles that will be
needed tomorrow and 20 years from now, and
not what we used to be (doing) 20 years ago,"
Blum said.

Members of the BRAC Commission are visiting
installations on DoD's closure and realignment
list, making determinations about the proposals
and how well they support long-term readiness
goals. They'll scrutinize the list "through the lens
of today" and "not the rear-view mirror" to
determine if they "make sense for tomorrow,"
Blum said.

The changes, similar to those the Army National
Guard has already experienced, are important
measures that will increase the Air Guard's
contribution to the Air Force and U.S. military,
Blum said. "We want (the Air National Guard)
to be an organization that has modern
capabilities and a vital essential part of the Air
Force."

"Overall, BRAC equals transformation," Air
Force Chief Master Sgt. Richard Smith, Air
National Guard command chief master sergeant,
said when the BRAC proposals were announced.
"The Air National Guard is always changing.
Change has been done for generations before,
and now it's our turn."”

National News Articles

Air Force originally wanted to close
Grand Forks base

The Associated Press State & Local Wire
(Washington DC)

Mary Clare Jalonick

buying considerably less force structure -- July 15, 2005
airplanes -- than we now fly," James said during
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Air Force officials had targeted the Grand Forks
Air Force Base for closure but changed their
minds, deciding instead to put a new unmanned
vehicle mission there, a Pentagon letter says.

The letter, released Thursday, comes as officials
prepare for a hearing next week before the
federal Base Closure and Realignment
Commission, which will make some preliminary
decisions on the Pentagon’s list of recommended
base closings.

The Pentagon letter is in response to a series of
questions submitted by BRAC members. It did
not indicate exactly when Defense officials
changed their minds about the Grand Forks Air
Force Base, but it gave some reasons behind the
change.

Acting Deputy Secretary of Defense Gordon
England said in the letter that Grand Forks was
eventually recommended for realignment instead
of closure because Pentagon officials wanted to
ensure "continued strategic presence in the
North Central United States."

"The justification for the Grand Forks AFB
recommendation specifies that the base would
be retained for an emerging mission, of which
UAVs may be one," England added.

The commission earlier this month had asked for
detailed information from the Pentagon on
Grand Forks - an indication that commissioners
could be considering closing the base instead of
realigning it. The commission is required by law
to seek more information from the Pentagon
before it adds new military installations to the
closure list.

The commission will send a final list to the
White House and Congress for approval this fall.

Sen. Kent Conrad, D-N.D., said Friday that he
hopes the Air Force commitment to the UAV
mission will help keep the base off the closure
list.

England notes that a June letter to the
commission from the Air Force said the "the Air

BRAC Commission Early Bird

Force strategic vision for Grand Forks AFB is to
become a home to a ‘family of UAVSs," with
associated intelligence, surveillance, and
reconnaissance support functions."

The UAVSs are the Global Hawk, which can
relay images and sensor information to
battlefield commanders, and the Predator, a
missile-firing craft that also can be used for
reconnaissance and surveillance.

The June letter said the Pentagon plans to put
some UAVs at Fargo's Air National Guard Unit,
to "backfill" the recommended retirements of F-
16s there.

In the letter released Thursday, England said the
Pentagon plans to bring a new mission to the
Grand Forks base as soon as the current mission
is removed. The Pentagon wants to remove the
base's air refueling tanker mission and more than
80 percent of its military personnel.

Conrad said Air Force officials have suggested
the base could house tankers again when a new
fleet is built. The new tankers should be
completed in five or six years, he said.

Local News Articles

Pentagon to BRAC group: Grand Forks
needed for north-central U.S. presence
Grand Forks Herald (Grand Forks, ND)

Mike Brue

July 16, 2005

The Pentagon says it opted to back realigning,
rather than closing, Grand Forks Air Force Base
to ensure a north-central U.S. presence and to
provide a home for a "family" of drone aircraft.

In its official written explanation to the Base
Closure and Realignment Commission, released
Thursday, the Pentagon also said the Air Force's
preliminary recommendation was to close the
Grand Forks base.

But that changed after concerns about military
strategic presence in the Upper Midwest were
raised by a Pentagon BRAC process oversight
group, the Infrastructure Executive Council. A
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Grand Forks realignment emerged in response to
those concerns, according to the new Pentagon
letter.

The information provided in the letter by acting
Deputy Secretary of Defense Gordon England
provided few revelations about the Grand Forks
plans. North Dakota political leaders confirmed
the Air Force's initial plans to close the base
weeks ago.

The new Pentagon letter officially responds to
guestions about the Grand Forks base and other
Armed Forces facilities that the military
recommended for closure or realignment.

The BRAC Commission, an independent body
charged with reviewing the Pentagon
recommendations, will hear more from military
officials at a hearing in Washington on Monday.

Tuesday, the commission will vote whether to
add to the Pentagon's closure list the Grand
Forks base, or any others that it sought more
information about.

Seven of nine commissioners must vote in favor
of the move in these preliminary deliberations
before it can get their specific consideration and
review in the coming month.

Grand Forks base retention supporters welcomed
the Pentagon’s elaboration, saying they were
more concerned about the vagueness of the
Defense Department's realignment
recommendation back in May.

"I was far more concerned about our prospects
two weeks ago than | am today," Sen. Kent
Conrad, D-N.D., said Friday.

Conrad said the letter was good news for the
base, adding he hopes it keeps it off the closure
list.

In his letter to BRAC Commissioner Anthony
Principi, England wrote that the Pentagon will
"dovetail" an emerging mission - the so-called
"unmanned aerial vehicles" - with the departure
of the base's existing air refueling tankers. The
Pentagon recommends that Grand Forks'

existing KC135 Stratotankers be divided among
four other Air Force bases, a move that would
cost Grand Forks about four-fifths of its
personnel.

England quotes a June 7 background paper to
BRAC commissioners from the Air Force chief
of staff and secretary of the Air Force. It said
"the Air Force strategic vision for Grand Forks
AFB is to become a home to a 'family of UAVS,'
with associated Intelligence, Surveillance, and
Reconnaissance support functions."

The UAVs are the Predator, a missile-firing craft
that also can be used for reconnaissance and
surveillance; and the Global Hawk, which can
relay images and sensor information to
battlefield commanders.

The Pentagon's new letter explains how the Air
Force, using the North Dakota Air National
Guard in Fargo, would establish a Predator unit
combined with a Grand Forks base active-duty
"associate" unit. That would "backfill" the
Pentagon's recommended retirement of F-16s at
Fargo's Hector Field.

The Grand Forks mission would include a
transition from Predator MQ-1 to Predator MQ-
9 craft and eventually add Global Hawk as the
air refueling tankers depart and other "emerging
missions" debult.

Air Force officials have suggested the base
could house tankers again when a new fleet is
built, which could be at least five years away.
Conrad and other base proponents continue to
push for retaining at least some of the existing
tankers, but Thursday's letter gave no indication
the Air Force agrees.

The BRAC Commission's final
recommendations will move on to President
Bush and Congress for their approval this fall.

Base panel questions changes;

Issues raised in a report echo those of Pa.
officials who have sued to keep Guard unit at
Willow Grove.

Philadelphia Inquirer (Philadelphia, PA)
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Marc Schogol
July 16, 2005

Pennsylvania officials who have filed suit to
save an Air National Guard unit at Willow
Grove were encouraged yesterday that the base-
closing review commission has raised similar
legal questions.

Defense Department decisions to close and
move nearly 30 Air Guard units nationwide -
including the 111th Fighter Wing of the
Pennsylvania Air National Guard at Willow
Grove - may be illegal, according to the legal
counsel for the Defense Base Closure and
Realignment Commission.

A 37-page report prepared by the counsel for
BRAC said relocating, disbanding or moving
Air National Guard units from one state to
another could be beyond the commission's
authority and might be unconstitutional,
CongressDaily, a Capitol Hill publication,
reported yesterday.

Gov. Rendell and the state's two senators filed a
federal lawsuit last week saying the Constitution
and federal law forbid the Pentagon from closing
the 111th or any National Guard unit without
state consent.

That suit is independent of state efforts to
prevent the closing of the entire Naval Air
Station and Joint Reserve Base at Willow Grove.

Adrian R. King Jr., head of the Pennsylvania
Emergency Management Agency, said yesterday
that Rendell is "gratified that the legal counsel to
the commission appears to have come to the
same conclusion we did."

And Sen. Arlen Specter (R., Pa.) said: "l am
becoming more optimistic we are going to win
this battle.”

Denying it has done anything illegal, the
Pentagon said the Justice Department would be
issuing its own ruling shortly and "we
respectfully ask the commission to refrain from
revising or eliminating any of the department's

BRAC Commission Early Bird

recommendations until it has received the
[Justice Department] opinion."

The Pentagon in May recommended closing
Willow Grove and reassigning nine of the 15
planes attached to the 111th to Maryland, Idaho
and Michigan. The remaining six would be
taken out of service.

But federal law based on states' constitutional
right to raise militias says "a unit of the Army
National Guard of the United States or the Air
National Guard of the United States may not be
relocated or withdrawn under this chapter
without the consent of the governor of the
State."”

Defense Department: Scenario to keep
Cannon open not considered

The Associated Press State & Local Wire
(Washington DC)

Jennifer Talhelm

July 15, 2005

The Defense Department, in a letter to the
commission reviewing Pentagon's list of
recommended base closings, defended its
decision to close Cannon Air Force Base in
eastern New Mexico.

Acting Deputy Defense Secretary Gordon
England said in his letter Thursday that Cannon,
near Clovis, N.M., was too limited in space and
infrastructure and too remote compared to other
bases.

For those reasons, the department did not
consider a plan that would have moved planes to
Cannon and allowed the base to stay open,
England wrote.

Cannon is one of 33 major bases around the
country the Pentagon has suggested closing.

England's comment frustrated New Mexico's
congressional leaders, who have argued the
Pentagon used faulty data to justify the base's
closure.
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"It's clear the Air Force is not going to willingly
deviate from its original assessment of Cannon,
even though we've shown the (Base
Realignment and Closure) commission point-by-
point just how flawed that assessment is," Sen.
Pete Domenici, R-N.M., said in a statement.

He and others said they will continue to argue
against closing Cannon.

Earlier this month, the chairman of the BRAC
commission, Anthony Principi, raised hopes in
New Mexico by asking whether the department
had considered relocating the Master Jet Base at
Naval Air Station Oceana in Virginia to Moody
Air Force Base in Georgia and moving planes
assigned to Moody to Cannon.

At hearings in Washington on Monday and
Tuesday, BRAC members will consider whether
other bases should be on the closure list.

Principi said Cannon appeared to have plenty of
space and the right facilities to accommodate
some of those planes.

Cannon boosters also have suggested realigning
Oceana as a way to keep Cannon open.

But England wrote that the plan didn't make
sense based on the Defense Department's
analysis.

Although there are long-term problems at
Oceana, England wrote that it would cost too
much - almost $500 million - to move the air
station to Moody.

Cannon didn't rank as highly as Moody in the
Pentagon's analysis, and has no significant joint
training opportunities nearby, England wrote.

Moody, on the other hand, "remains one of the
Air Force's most valuable installations," England
wrote.

New Mexico's congressional delegation and
state and Clovis leaders have argued intensely
since the closure list was released in mid-May
that Cannon has important military value to the
U.S. and should remain open.

Cannon's supporters contend it is the only spot
in the nation where airspace is increasing.

The Air Force has been working to expand the
training range around Cannon - both in space
and supersonic capabilities. The base's
supporters have expressed frustration that the
Pentagon did not take the planned expansion
into account in its analysis.

"The Pentagon's response to Chairman Principi's
letter underscores just how shortsighted they
were in their flawed recommendation to close
Cannon," Rep. Tom Udall, D-N.M., said.

The commission's recommendations are due to
President Bush by Sept. 8. He may accept or
reject the entire list. If he accepts it, it goes to
Congress for a yes or no vote, again on the entire
list.

In past years, about 85 percent of base closures
recommended by the Pentagon have remained
on the commission's list.

Pentagon responds to questions about
Maine bases

The Associated Press State & Local Wire
(Portland, ME)

July 15, 2005

Defense Secretary Donald Rumsfeld turned
down an opportunity to testify Monday before
the base closing commission as his top deputy
responded to a request for information about
possible additions to the list of facilities under
consideration for closure.

Acting Deputy Defense Secretary Gordon
England's 17-page response on Friday contained
no surprises in the discuss of three imperiled
Maine bases.

The Pentagon has proposed closing Portsmouth
Naval Shipyard in Kittery and the Defense
Finance Accounting Service facility in
Limestone, and removing all aircraft from the
Brunswick Naval Air Station. Altogether, about
7,000 jobs would be eliminated.
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The proposal to close Portsmouth Naval
Shipyard instead of Pearl Harbor Naval
Shipyard came down to strategic location, Pearl
Harbor's ability to handle an aircraft carrier in
drydock, and consideration to sailors who'd have
to leave their Hawaii homeport for extended
periods during submarine refuelings, England
said.

"The total cost attribute favored Portsmouth
Naval Shipyard, while the homeport proximity
favored Pearl Harbor Naval Shipyard,” he wrote.

As for Brunswick Naval Air Station, the
Pentagon chose to scale back instead of close the
base to retain an operational airfield for "surge
capacity" as well as the ability to respond to
threats against the Northeast, England wrote.

The Pentagon proposal "provides strategic
flexibility by maintaining an ability to rapidly
position aircraft in the Northeast should an
increased threat materialize," he wrote.

As for Limestone, consolidating 26 Defense
Finance Accounting Centers into three centers in
Colorado, Ohio and Indiana produced the
optimal cost savings, he said.

He acknowledged that new construction costs
were left out of the equation, but he said none
were envisioned. An existing building would
have to be overhauled at the Defense Supply
Center in Columbus, Ohio, but the building is in
good shape, he wrote.

Sen. Olympia Snowe, R-Maine, called the
Pentagon's arguments repetitive and dismissive.

"It's clear to me, their preconceived notions
drove their conclusions, irrespective of the
facts,” said Snowe. "They had a predetermined
notion of where they were planning to go with
this."

She said England's letter continues to ignore the
workload efficiencies at Portsmouth. But she
said that she doesn't think the base closing
commission has to vote to add Pearl Harbor
Naval Station to the closure list in order to keep

Portsmouth open. Instead, she said she thinks
the submarine repairs can be shared so that
Portsmouth does long-term work, while Pearl
Harbor does more short-term emergency repairs.

New Hampshire's Congressional delegation said
England's letter offered no new insight into the
defense department's reasons for recommending
closure of the Portsmouth Naval Shipyard.

"In fact, the New Hampshire and Maine
Congressional delegations persuasively refuted
the flawed analysis regarding Portsmouth that is
included in Secretary England's letter," said U.S.
Sens. Judd Gregg and John Sununu and U.S.
Reps. Jeb Bradley and Charles Bass.

In making a request for more information last
month, Chairman Anthony Principi of the Base
Closure and Realignment Commission extended
an invitation to Rumsfeld to appear before the
commission during a regular hearing on
Monday.

In his letter Friday, England said each branch of
the service would be represented and indicated
that neither he nor Rumsfeld planned to attend.

The commission will meet a day later to
consider whether to add bases to the list of those
under consideration to be closed or realigned.
That would require a vote of seven of the nine
commissioners.

The panel has a Sept. 8 deadline to come up with
its final list of recommendations and present it to
President Bush.

Sen. Murkowski opposes BRAC recusal
The Associated Press State & Local Wire
(Fairbanks, AK)

July 15, 2005

A member of the Base Realignment and Closure
Commission who made unsympathetic
comments about the Pentagon's plans to remove
personnel and jets from Eielson Air Force Base
may have been pressured to recuse himself from
the proceedings, said Alaska Sen. Lisa
Murkowski.
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Murkowski said that James Bilbray probably
should be allowed to continue to participate in
decisions affecting Eielson.

Bilbray announced last month that he would
recuse himself from voting on the base's future
because the Pentagon's proposal involves
sending Eielson's 18 F-16 jets to Nellis Air
Force Base in his home state of Nevada. Bilbray
is a lifelong Nevada resident and served as a
Democratic congressman from 1987 to 1994.

He told reporters that the BRAC Commission's
legal counsel had recommended that he recuse
himself, even though he didn't want to.

Murkowski, in a letter sent to Commission
Chairman Anthony Principi on Thursday, said
she believes the commission's attorney was
wrong to tell Bilbray to step aside on Eielson
guestions.

The commission is organized as a federal
advisory committee, Murkowski said. The law
governing such committees states members must
abstain from voting when they or close family
members have financial interests in matters
being considered.

"These regulations do not require that an
individual disqualify himself simply because a
member of the press or the public might
subjectively believe he is partial,”" Murkowski
wrote.

Advisory committee members are encouraged to
consult an ethics counselor in other situations if
there is no direct financial connection but an
appearance of such a connection exists.

That's not the case with Bilbray, Murkowski
said.

"Nobody has suggested that Commissioner
Bilbray, his family members or those associated
with him, have any financial stake in the
outcome of the BRAC Commission's
deliberations," she wrote.

Murkowski suggested the commission get a
second opinion from the Office of Government
Ethics or the Department of Justice.

Bilbray said last month, after hearing testimony
at a meeting in Fairbanks, that he might be
inclined to vote to keep the jets and personnel at
Eielson. Such a vote would show that his home-
state sympathies were not overriding his good
judgment, he said.

He also said e was skeptical of the proposal to
send Eielson's jets to Nellis.

"I think Nellis needs more planes like a hole in
the head, they've got so many there already," he
said.

Region defends military bases
Daily News (Los Angeles, CA)
Eric Leach

July 15, 2005

WESTCHESTER -- Representatives from
Riverside, San Bernardino and Ventura counties
argued Thursday against cutting military jobs in
their counties, saying some of the changes
proposed by the Pentagon could wind up hurting
national security.

The appeal to the federal Base Realignment and
Closure Commission on behalf of Naval Base
Ventura County was particularly intense from
two members of Congress and three retired high-
ranking Navy officers.

Ventura County stands to lose more than any
county in California from the Pentagon
recommendations to the commission, which
could include moving more than 6,000 highly
paid military and civilian jobs from Point Mugu
to the Naval Air Weapons Station at China Lake.

"l support streamlining our military, but the ...
recommendations to realign many functions
from Point Mugu to China Lake ... will raise the
costs to taxpayers by millions of dollars,
decrease military effectiveness and harm our
military personnel,” said U.S. Rep. Elton
Gallegly, R-Thousand Oaks.
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"The enormity of the proposed realignment will
devastate (the Ventura County naval base's)
ability to execute its remaining missions and
support our troops."

Gallegly was joined by U.S. Rep. Lois Capps,
D-Santa Barbara; retired rear admirals George
Strohshl and Dana McKinney; and Jack Dodd,
the former vice commander of the Naval Air
Warfare Center at Point Mugu.

When they finished their presentation on behalf
of the Ventura County base about 100 members
of the audience erupted with cheers and a
standing ovation.

But Phil Arnold, representing the China Lake
Defense Alliance, spoke to the commission later
and said shifting the jobs from Ventura County
to Kern County where China Lake is located
would have a number of beneficial effects,
including improving military effectiveness, and
wind up saving money.

The BRAC Southern California hearing in
Westchester on Thursday was part of a
nationwide series of forums before the
commission makes recommendations to
President George W. Bush on Sept. 8, so it was
the key opportunity for Southern California
officials to make their case heard.

Dodd said moving Point Mugu's sea range,
targets, test squadron and electronic warfare
personnel and facilities to China Lake would
cost tens of millions of dollars and reduce the
safety and efficiency of operations.

California Gov. Arnold Schwarzenegger also
spoke to the commission but did not take a
position on the potential movement of jobs from
Ventura County to China Lake.

"The BRAC list is good for California," he said,
noting that the state's economy took a big hit
from previous base closures. "We are pleased
the impact is far less than it was in the past.”

California has lost more than 93,000 jobs and 29
bases since the first round of closures in 1988.

BRAC Commission Early Bird

More than 15,000 jobs drained out of California
just in the latest one, in 1995.

Supporters cite national security issues
Inland Valley Daily Bulletin (Ontario, CA)
Sue Doyle

July 15, 2005

Given 25 minutes to speak, supporters of the
Naval Surface Weapons Center made their case
Thursday to Department of Defense officials
about why doors to the base should remain open.

The Corona Division is the only major base in
California slated for closure under the
Pentagon's Base Realignment and Closure
strategy that was unveiled May 13.

The plan recommends moving the base, which
analyzes weapons for all military branches, and
its 1,100 employees to the Naval Air Station
Point Mugu in Ventura County.

During Thursday's regional hearings, a panel of
six supporters of the Norco facility were the first
to face commissioners inside the auditorium of
Los Angeles' Westchester High School.

They argued that shutting down the base was a
threat to national security and said that when
communications were down with American
troops in Afghanistan, the Norco facility saved
the day by engineering a radio-relay system in
90 days.

"You move it, you risk breaking it," said Ed
Schwier, former commanding officer of the
Corona division. "It's a high risk. There is no
payoff."

Schwier said Pentagon officials assume that the
engineers and scientists at the base will relocate
to Ventura County, but don't actually expect
more than 20 percent to move.

In addition, 17 percent of the staff can retire in
five years. Schwier asked if the military could
afford that.
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The Pentagon's plan could shut down 33 major
domestic military installations and realign 29
more if approved in entirety by the nine-member
Base Realignment and Closure Commission. It's
expected to save about $50 billion in the next 20
years and includes closing unused military
property that the Pentagon is paying for, such as
hangars, classrooms and buildings.

Representatives of five other bases, stretching
from San Diego to Modesto and China Lake,
took the stage after the Norco team, each
pleading their cases against realigning their
facilities.

Arguments took on a familiar sound. Many
commented that the Department of Defense had
erred in its math about cost savings and that any
changes to their bases weaken America's
wartime capabilities, especially while there are
troops in Irag and Afghanistan.

So far there have been 14 regional hearings
across the country, with the next one in New
Orleans. The regional hearings allow
communities to voice their concerns about the
Department of Defense's recommendations.

Gov. Arnold Schwarzenegger and co-
chairpersons of the California Council of Base
Support and Retention Leon Panetta and Donna
Tuttle spoke to commissioners, speaking on
behalf of the state.

They said that California has shouldered 30
percent of all base closings nationwide, and that
has been a blow to the state's economy. Plus, the
state's environment, the land, sea and weather
creates a training ground for military personnel
that cannot be replicated anywhere else.

"For the good of our national security, bases that
are here should stay here,” Schwarzenegger said.

This is the fifth round of base consolidations and
closings since 1988. They were expected to be a
one-time event but continued in 1991, 1993 and
1995 under the Defense Base Closure and
Realignment Act of 1990. After the act expired
in 1995, it was amended to include closings for
2005.

Standing outside the high school after the Norco
panel spoke, Rod Ballance, chairman of the
Inland Empire Installation Support Committee,
said he thought the hearing went well because
the panel was able to show flaws in the Defense
Department's proposal.

Ballance said commissioners should consider the
economic hit that will affect the communities
that have supported the bases for so long. A
local locksmith could stand to lose $15,000 a
month if the facility closes. And that's just one
business, he said.

"You look at one business and then you have to
consider the cleaners, the day-care center,"
Ballance said. "Small businesses outside the gate
are affected, too."

The commission has until Sept. 8 to file its final
report to President Bush. The president has until
Sept. 23 to approve or reject the commission's
recommendations.

Team urges commission to keep San
Diego depot

North County Times (San Diego, CA)
Darrin Mortenson

July 15, 2005

LOS ANGELES ---- A team of representatives
from San Diego traveled to Los Angeles on
Thursday to defend the Marines' downtown San
Diego recruit depot against the threat of being
shuttered.

The federal Base Realignment and Closure
Commission is reviewing the historic training
post for inclusion on the list of facilities it will
consider next month for closure.

Joining with Gov. Arnold Schwarzenegger and
dozens of representatives from communities
across California whose home bases are also
jeopardized by the base closure process, San
Diego County's five-member delegation made
its case to five of the nine members of the
closure commission who attended the three-hour
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hearing at Westchester High School in Los
Angeles.

"The military value of maintaining a recruit
depot on both coasts is undeniable,” said retired
Marine Gen. Joseph Hoar, who drew on his 37-
career in the Marines and his time commanding
the Marines' East Coast recruit depot at Parris
Island to defend the San Diego facility.

His defense was in response to a July 1 letter by
base closure commission Chairman Anthony
Principi, asking Defense Secretary Donald
Rumsfeld why the San Diego depot could not be
closed and moved to South Carolina, where it
could be consolidated with the Parris Island
recruit depot.

Hoar, who is a resident of Del Mar and a
member of Gov. Schwarzenegger's hand-picked
California Council of Base Support and
Retention, seemed uniquely qualified to make
the case against moving the depot. As the former
commander of Parris Island, he said he knew
firsthand that the South Carolina depot "cannot
absorb™ the activities of the San Diego Depot,
where more than one half of male recruits are
made into Marines.

"It simply cannot be done,” he said, citing the
strikes against the Parris Island facility rather
than extolling the virtues of the San Diego
depot.

Hoar said the encroachment of residential
communities, adjacent civilian recreation areas
and the proximity of the Hilton Head resort
complex make expanding the facilities and live
fire ranges at Parris Island impossible.

He added that the flat, low-lying South Carolina
base is vulnerable to hurricanes and that a move
there would cost the military more than $ 600
million.

Principi, the head of the commission, asked
Hoar why the Marine Corps resisted
consolidating its basic training operations in one
location, as the Navy and Air Force have done.

Thanking the chairman for asking the question,
Hoar replied, "The Marines are just not like

everybody else,” drawing rowdy applause from
many in the audience in the school auditorium.

The Marines have traditionally divided recruit
training by the recruits' hometowns. Those from
east of the Mississippi River go to Parris Island.
Those from west of the river go to San Diego.

Hoar said the separation has kept the young
recruits close to home and close to the receiving
Marine units on either coast.

Limiting the Marine Corps to one cramped East
Coast training facility cripples the "surge
capacity" of the Marine Corps to ramp up recruit
training during national emergencies such as
war, he said.

"It really doesn't make an awful lot of sense to
try to put it all at Parris Island,” he said.

The second issue the San Diego team presented
was the fate of the Navy's downtown Broadway
complex across from the Embarcadero.

The Navy and the city of San Diego have been
trying to redevelop the complex of
administrative and command offices for civilian
use for the last 18 years.

Julie Meier Wright, the chief executive officer
of the San Diego Regional Development
Corporation, told the panel in Los Angeles that
the military has done nothing to clear out or sell
the property.

She said some Navy officials want to rid
themselves of the unsecured property in the busy
downtown quarter and move to a secure location
on one of San Diego's major naval bases, but
internal divisions have stalled the move.

She urged the base closure commission to
consider adding the Broadway complex to its list
of bases so that the redevelopment would
achieve official and legal momentum.

"We did not take this to the Navy," she said.
"They brought it to us."

BRAC Commission Early Bird 11

Use of these articles does not reflect official endorsement.
Reproduction for private use or gain is subject to original copyright restrictions.



DCN 4743

Delegations from other parts of California
voiced their objections to proposals to close or
consolidate at least five other California
facilities, including the Naval Surface Warfare
Center in Norco, the Riverbank Army
Ammunition Depot in the Central Valley, the
Ventura County Naval Base, the Marine Corps
Logistics Base in Barstow, and the China Lake
Naval Weapons Station.

In a very short appearance before he flew to
Mexico for a luncheon with other border state
governors, Schwarzenegger reaffirmed
California's place "at the tip of the spear of our
nation's military capability."

He reminded the commissioners that California
had suffered the brunt of the last four rounds of
base closures, losing a full 30 percent of the
bases lost nationwide ---- amounting to some
100,000 jobs.

"What we know today, and what the Defense
Department has recognized," Schwarzenegger
said, "is this: For the good of our nation's
security ---- the bases that are here, should stay
here."

After several more regional hearings in other
states and last-minute tours of facilities under
review, the base closure commission will meet
in Washington, D.C., on Tuesday to decide
which bases to add to or strike from the list of
bases offered by the Defense Department in
May.

After more tours, hearings and special inquiries,
the commission will convene Aug. 22 to begin a
week of deliberations, which should result in a
final list of closures, and other changes to be
sent to President Bush in by Sept. 8.

Ventura County, Calif., firms not worried
about Naval base reductions

Ventura County Star (Ventura County, CA)

Jim Mclain

July 15, 2005

Though threatened with potential losses under
proposals to relocate programs away from Naval
Base Ventura County, local defense contractors
apparently are not exactly rushing to convert to
nonmilitary business plans.

No companies have applied for loans under the
Economic Development Collaborative, Ventura
County's Defense Conversion Program, which
was designed to provide financing for businesses
hoping to transition from work in the defense
industry to commercial ventures with wider
customer bases, said Tom Ruggles, the EDC-
VC's loan officer.

The Pentagon's Base Realignment and Closure
Commission in May recommended moving
3,397 military and civilian jobs away from the
base. The jobs are in five programs, most of
which would be transferred to the Naval Air
Weapons Station China Lake, Calif., if the plan
is approved.

Most businesses supporting the programs
presumably would have to move or open offices
near the base outside Ridgecrest, Calif., to keep
their contracts.

Ruggles said today's situation is very different
from 1995 when the Ventura County base
initially was recommended for closure.
Operators of some businesses then felt genuinely
threatened, he said. Diversifying today
apparently is not seen as an immediate necessity.

"l don't see the sense of urgency that was here
back then," said Ruggles. "If they have brains,
and | think they all do to be in business, they
have to spread their eggs around."

The collaborative, a nonprofit, private
organization, was established in 1996 to act as a
liaison between business and government and
assist businesses with programs designed to
enhance the region's economy.

Key to its loan program is a $ 1 million
revolving fund that lends money for projects that
will either create or save jobs, Ruggles said.
Since January, EDC-VC programs have
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provided funding that saved 122 jobs and
created 71, the organization announced in June.

The revolving loan fund currently has only about
$ 50,000 available, Ruggles said, but it will have
more as loans are repaid over the next few
months. He said he knows of one or two clients
who could probably be convinced to pay off
loans early, making an additional $ 125,000 to $
150,000 available fairly quickly if a company
can show the money is needed.

Ed Summers, co-chairman of Ventura County
BRAC Task Force 2005, the group that is
working to reverse the proposed local job
reductions, said he is not surprised that defense-
oriented businesses are hesitant about borrowing
to convert to more commercial services and
products. Many apparently believe the impact on
the local base will be reduced when the
commission makes its final recommendations to
Congress and President Bush in September.

If cutbacks at the local base are approved, the
process of implementing them will be spread
over five years, he said. Some companies won't
even consider making changes until early next
year.

"We know that if the recommendations go
through, we stand to lose about 6,300 positions,
both military and civilian, in the county,"
Summers said. "But to really think about that in
relation to its impact when you start to think it
through, the how and where of the ripples and
impacts, | think the individual business person
just isn't at a point in their perception where
they're able to even estimate what it's going to
mean to them personally.”

The EDC-VC's Defense Conversion Program
provided a $ 150,000 loan in March to Saalex
Solutions, a Camarillo company that does work
for the Navy, enabling it to add 18 full-time
workers, Ruggles said.

That loan enabled Saalex to successfully bid on
a multimillion-dollar start-up contract, Ruggles
said, but it is not related to the proposed
reductions at the base.

York County officials seek shipyard
fallback;

They want to get business leaders involved in
case the Kittery yard closes.

Portland Press Herald (Portland, ME)

Elbert Aull

July 15, 2005

York County officials who are drawing up an
economic recovery plan in case the Portsmouth
Naval Shipyard closes say they hope that a team
of business leaders will add practical insight to
their efforts. Organizers say they hope to draw
15 to 20 influential business leaders to the table
next month to discuss how to best diversify the
county's economy so it could withstand the loss
of about 2,000 jobs that would follow a base
closure.

The meeting in mid- to late-August would occur
less than a month before the Base Realignment
and Closure Commission gives its list of
recommended closures to President Bush.

The shipyard in Kittery, the Brunswick Naval
Air Station and the Defense Finance and
Accounting Service center in Limestone
appeared in May on Defense Secretary Donald
Rumsfeld's list of recommended base
realignments and closures.

Commission members have since asked
Rumsfeld to clarify why he included the Kittery
yard on the list instead of Pearl Harbor Naval
Shipyard in Hawaii; his response is expected by
Monday.

Town and regional officials are arranging a date
and location for the summit, and have not yet
asked any business leaders to join the group. The
group would operate alongside planners who are
using part of a $175,000 Department of Defense
grant to study regional economic strengths and
weaknesses.

Sanford Town Manager Mark Green said the
group would include bankers, small-business
owners and health-care professionals. He said
the formation of the group does not mean that
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leaders in York County believe the shipyard will
close.

The meeting might be closed to the public so
members of the group can share their thoughts
without fear of being labeled as having given up
on the shipyard, Green said.

"Initially, that's what we're trying to do so the
people can be candid," Green said. The group
eventually would invite comment from the
public and other business leaders.

While Brunswick officials studied
redevelopment of the naval air station this year
and shared their research with the public, leaders
in York County have focused on fighting the
base closure.

Maine's congressional delegation believe that
showing a united front to commission members
is the best way to influence their decision, said a
spokesman for U.S. Sen. Olympia Snowe, R-
Maine.

"We believe that's important. We believe the
BRAC commission thinks that's important, too,"
Preston Hartman said.

Hartman said, however, that the state's
congressional delegation understands why local
leaders plan for the worst.

"We're not going to call community groups and
say, "You shouldn't be planning' " in case of a
closure, he said.

The Southern Maine Regional Planning
Commission's director, Paul Schumacher, said
the business group will continue to meet no
matter what the BRAC commission decides in
September.

Schumacher said an economic study released
before the May 13 shipyard announcement
concluded that the county is too reliant on
defense spending for employment.

Opinions/ Editorials

Mr. Warner's Warning

The Washington Post (Washington DC)
July 16, 2005

WHEN SEN. JOHN W. Warner raised his voice
last week in opposition to the Pentagon's
proposed transfer of thousands of Northern
Virginia defense workers, he recast what had
until then looked like parochial squawking about
local job loss and dislocation. For Mr. Warner -
Virginia's senior senator, Republican chairman
of the Senate Armed Services Committee, a
former secretary of the Navy - is not only one of
the most influential members of Congress on
military matters; he's also the author of the very
legislation that established the Defense
Department's procedures on base closings and
facility reshuffles. When Mr. Warner says the
Pentagon bent the rules, he's worth listening to.
He wrote them.

At issue is the Defense Department's attempt to
vacate millions of square feet of leased office
space in Northern Virginia as part of its overall
proposal to eliminate 180 military installations
nationwide. The Pentagon defends its proposal
to relocate agencies housed in leased buildings,
most of them in Arlington, on the grounds of a
new security rule requiring structures to be set
back 82 feet from the road as a precaution
against truck bombs and other terrorist attacks.
Better to house the agencies on military bases,
where they can be protected, the Pentagon
figures. Mr. Warner contends that the Pentagon
ignores the chief criterion laid out in the law
governing base closings - namely, that "military
value" be the guiding principle for such
decisions. By setting a goal of vacating leased
office space near Washington, the Pentagon
spurned the language of the legislation and
congressional intent. "This is not permitted by
law," Mr. Warner said.

In addition, we wonder about the logic of
moving a hodgepodge of relatively obscure
defense agencies to secure locations - at
significant expense and upheaval - while leaving
other government offices, including those
engaged in sensitive missions, in more exposed
buildings.
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The base-closing process merits support; it
rightly insulates sensitive decisions from
parochial political pressure. Still, there are sound
reasons even beyond Mr. Warner's critique to
subject the Pentagon's proposals to stringent
review, as the nine-member Defense Base
(Closure and Realignment Commission is doing.
It will present its final list of targeted bases Sept.
8 - a list that President Bush and Congress must
accept or reject in full. One is that some or many
highly specialized defense workers in Northern
Virginia, including those with security
clearances, may refuse to relocate if their
agencies are moved. Rather than subject
themselves to long commutes, they say they will
simply switch to private-sector jobs with defense
contractors or consultants. That is a risk worth
taking seriously, as testimony to the base
commission underlined last week. A. Fenner
Milton, director of the Army's night vision
laboratory, warned that the proposed move from
the lab's current location in Arlington to
Aberdeen Proving Ground - on the Chesapeake
Bay northeast of Baltimore - could devastate his
lab by stripping it of irreplaceable scientists and
technology managers who would easily find
other jobs in the Washington area.

Another risk is that the Pentagon's proposed
shifts would break up a critical mass of defense
researchers, scientists and technology managers
whose current proximity in Arlington is said to
be a breeding ground of creative synergy. The
Pentagon, the Army, the Navy and the Air Force
all have advanced research agencies there, close
to the National Science Foundation's
headquarters. Virginia officials have proposed
that even if the base commission endorses most
of the Pentagon's other recommendations, it
should allow those research agencies -
representing about 2,000 jobs of the 20,000 that
would be eliminated in the close-in Virginia
suburbs - to remain in Arlington, in one of two
sites identified by local officials that meet the
Pentagon's setback requirements. That seems an
idea worth considering.

Additional Notes

DoD, Panel Set Date To Discuss Overseas
Troop Relocation

Congress Daily

Megan Scully

July 14, 2005

Defense Department policy officials and the
independent Overseas Base Commission will
meet July 18 to discuss the cost of moving
70,000 troops from installations in Europe, the
Korean peninsula and elsewhere. Cost figures
for the massive relocation vary widely -- from
the $4 billion the Pentagon plans to budget
through FY11 to as much as $25 billion
estimated by some department officials. The
meeting was set late Wednesday night in
response to a June 30 memo from the
commission to Pentagon policy chief Douglas
Feith requesting more information on the cost of
the move and how the Pentagon intends to
budget and pay for it over the next several years.

In addition to cost figures, the memo asks for
more details about how domestic bases will
handle the influx of troops from overseas, as
well as any agreements with other countries to
host new overseas installations. "We are looking
forward to that information,” a commission
official said. "We asked for quite a bit."”
Commissioners will use the information to
complete their report, due Aug. 15 to Congress
and the White House. The commission released
an interim report in May, expressing concerns
that the Bush administration was moving too
quickly and making overseas basing decisions
before it completed a list of major studies,
including the sweeping Quadrennial Defense
Review.

The Pentagon meeting falls just hours before
the overseas commission is scheduled to testify
on Capitol Hill before the Defense Base Closure
and Realignment Commission, which is
evaluating Defense Secretary Rumsfeld's
recommendation to shutter more than 33 major
domestic installations and close or restructure
hundreds of others.
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