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DEPARTMENT OF THE NAVY
THE ASSISTANT SECRETARY OF THE NAVY
(INSTALLATIONS AND ENVIRONMENT)
1000 NAVY PENTAGON
WASHINGTON. D.C. 20330-1000

JN 13 988
The Honorable Alan J. Dixon
Chairman, Defense Base Closure
and Realignment Commission
1700 North Moore Street
Suite 1425 Ploass raior 1o g
Arlington, VA 22209 " wren rezponding L

Dear Chairman Dixon:

It is my understanding that your staff has recently made
inquiries as to our views regarding the Department of the Army’s
{(DOA) recommendation to c¢lose the Military Ocean Terminal in
Bayonne, NJ and to retain the DON tenants in an enclave at the
MOT site, particularly in light of DOA’s latest analysis.

As you may be aware, the two DON activities, the Military
Sealift Command, Atlantic, and the Navy Resale Activity, are
guite small in size and if left in place would occupy a small
part of a large activity. The DON believes that not only are
there inefficiencies associated with the retention of these
commands in Bayonne but also that retention of these activities
in place would hinder any potential reuse plans. Further, the
latest DOA COBRA analyses apparently show a greater savings to
the Department of Defense should the DON activities be moved

‘.-' elsewhere. Should you and your commission choose to approve the
closure of MOT Bayonne, we would prefer that the Navy activities
leave Bayonne, preferably to the Hampton Roads, Virginia area.
There are some operational benefits that may also accrue with
such a relocation along with greater savings to the tax payers.

I trust this clearly presents the DON position. As always,
if I can be of any further assistance, please let me know.
Sincerely,
- L{”/
ROBERT B. PIRIE, JR.
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STATEMENT BY
THE HONORABLE TOGO D. WEST, JR
SECRETARY OF THE ARMY
BEFORE THE
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
JUNE 14, 1995
WASHINGTON, D.C.

INTRODUCTION

Good morning, Mr. Chairman and members of the Commission. General
Sullivan and | appreciate this final opportunity to discuss your alternatives to our
closure and realignment recommendations as well as address your questions regarding
the Army's original list. We hope our comments will be helpful as you begin your final
deliberations. ‘ ,

To start, it is worth noting that the Army's recommendations are the product of
over a year's worth of painstaking analysis, informed military judgment and
comprehensive oversight and review. As | stated in earlier testimony, our decisions
were not arrived at easily nor were they made in haste. They build upon the work done
by the three previous Commissions and leave us with the infrastructure needed to keep
our Army trained and ready into the 21st century.

Yet we understand it is the Commission's duty and obligation to consider making
changes to the Secretary of Defense's list and, if supported by persuasive analysis and
compelling justification, add more installations to that list. We would like to offer our
assessment of these possible additions, considering both the financial and operational
implications on our plans to support the national military strategy and posture the Army
for the 21st century. | believe the Army has cooperated and assisted when asked to

review and analyze closing or realigning installations in the manner suggested by the
Commission at the hearing on May 10th.

ASSESSMENT OF PROPOSED ADDITIONS TO BRAC LIST

Other than Fort Holabird, MD, the Army does not see any merit in adding

another installation to the original list. After Defense Investigative Service departs from
Fort Holabird, we have no further use of the property. The other alternatives are a
different matter:

Ozklend Armv Base. The Army studied the feasibilit
Bayonne and Oakland and concluded the loss of Oakiand
operational risk. The Army needs this critical port
deployment of equipment during peace and war.

y of closing the ports at both
represents an unacceptable
facility o support the rapid

Oakland is essential for the



deployment of our CONUS-based forces to respond to any national security threats that
could emerge in the Pacific region. Its closure would leave the Army without a port
facility on the west coast. The financial savings simply do not justify the risk.

Tobvhanna Depot. The Army has made the hard choices to divest itself of

~ excess depot maintenance capacity and consolidate workload from five to three depots
(ground; air and communication/electronics). DoD's recommendations on Letterkenny
and Red River provide the optimum savings while supporting our core wartime
requirements. They earned the support of the Secretary of Defense’s Joint Cross
Service Group. Tobyhanna is our center of excellence for communications and
electronics. Closing it would directly contradict the Army's own military value

. assessment, which ranks Tobyhanna as the number one Army depot. It is the newest
depot and least costly to operate. Qur stationing strategy for the future calls for the
retention of an electronics-oriented maintenance depot in order to meet the battlefield
demands of the future. A fully digitized Army prepared to exploit information-age
technology requires a modern depot capable of servicing and sustaining equipment.
The cost to close Tobyhanna would be three times as great as realigning Letterkenny,
DoD's current recommendation. Moreover, the savings would only be 25% as much
over 20 years. Tobyhanna is an installation the Army must retain.

. Letterkenny Depot. DoD's proposal to realign Letterkenny preserves DoD's
missile consolidation effort, achieves substantial savings for a reasonable investment
and reduces the overcapacity in ground equipment maintenance in the depot system.
Alternatives to move tactical missile maintenance to Hill AFB would incur costs
anywhere from four to nine times greater and produce significantly less in the way of
savings. Extensive facility upgrades would be necessary to support tactical missile
maintenance at Hill AFB. We do not see this as more feasible or desirable than the
Army's and DoD's recommendation. -

Space and Strategic Defense Command. The Army made a concerted effort to
move activities out of leased space, when it was cost effective to do so. Our own
analysis shows that moving Space and Strategic Defense Command to a nearby
instaliation would have significant costs and take over 30 years to pay off. It would also
disrupt preexisting plans to move SSDC along with the Program Executive Office -
Missile Defense onto Redstone Arsenal at a later date. A decision to relocate Space
and Strategic Defense Command from leased space would be a poor substitute for
terminating the lease and disestablishing and redistributing the assets of Aviation end
Troop Support Command. [f unable to execute this plan as recommended, the Army
will forfeit substantial savings from reductions in both management and facility
overhead and forego the operational advantages of aligning its functions with related
research and development centers at other locations.

Summary. Making the above four changes to the original list would cost




approximately $200M more and save up to $45M less than our original list and also
incur greater operational risk. Investing in alternative BRAC recommendations that
produce fewer savings would be at the expense of readiness and force modernization.
We urge you to weigh the Army's assessment very carefully and hope you agree with
us that these changes would be undesirable, unwarranted and unwise.

ORIGINAL BRAC RECOMMENDATIONS

During the past few months, you have made extensive visits to our installations
to observe their operations and listen to the sincere voices of the local communities
and elected representatives. The Army has been listening, too. Their strong

_convictions and fervent opposition have our admiration. It is very moving to witness the
- great pride our friends and neighbors have in the Army and our installations.
Nevertheless, with little exception, we are unaware of any compelling arguments that
would cause us to change our original military judgment. However, we have learned
new information which makes one realignment and two closures no longer viable. We
have provided our recommendations to the Office of Secretary of Defense.

Dugway Proving Ground. The crux of our recommendation to close Dugway

- centered on the relocation of the chemical/biological testing elements to Aberdeen
Proving Ground and smoke/obscurants testing elements to Yuma Proving Ground.
Permit restrictions preclude conducting testing at these two sites, thereby obviating the
relocation of the testing elements. Efforts to transfer English Village to the Utah
National Guard were previously underway prior to the development of the BRAC 95
recommendation and would therefore require no action by the Commission to effect its
disposal.

Caven Point, NJ, U.S. Army Reserve Center. The Army recommended closing
and relocating this facility to Fort Hamilton, NY. While planning for implementation, it
has been discovered that new construction ($10.5M) is required to execute the move.

The minor savings ($137,000 annually) do not justify this expense. Furthermore, this
new facility requires a larger area than is available for construction at Fort Hamilton.

Valley Grove, WV, Area Maintenance Support Activity. The Army recommended
closing and relocating this facility to Kelly Support Center, PA. We have since learned
that Congress added a construction project ($6.8M) to build a new maintenance shop
at the Wheeling-Ohio County Airport. The project is now underway, obviating the need
to move to a new facility at Kelly Support Center.

We have also received new information which warrants minor modifications to
several other recommendations;

Fitzsimons Medical Center. CO. The Army recommended closing this facility




and relocating its Medical Equipment and Optical School and Optical Fabrication
Laboratory to Fort Sam Houston. We recently learned that the Assistant Secretary of
Defense (Health Affairs) is evaluating several joint service training consolidation
alternatives which might show it is more cost-effective to relocate the school elsewhere.
Modifying the language of the recommendation so it does not specify the gaining
location is desirable.

Sierra Army Depot, CA. The Army recommended realigning this facility,
eliminating the conventional ammunition mission and retaining an enclave for
operational project stocks. We have learned that we are unable to demilitarize all of
the ammunition by 2001, necessitating the retention of some storage.

Bayonne Military Ocean Terminal. The Army recommended closing this facility,
relocating the Eastern Area Command Headquarters and 1301st Major Port Command
to Fort Monmouth and retaining an enclave for Navy tenants. The Army's Military
Traffic Management Command is considering an internal reorganization which could
result in the merger of their area commands at another eastern installation besides Fort
Monmouth. The Navy has indicated a preference for moving their activities. Modifying
the language of the recommendation so it does not specify the gaining location or
retention of an enclave is desirable.

We understand that the Commission may have questions for the Army in a
number of areas, including the following:

Leased Facilities. The Army performed a military value analysis on leased
facilities and concluded they all had low military value. We provided a detailed
description of our assessment regarding the leased facility that houses Aviation and
Troop Support Command in a letter to the Commission dated April 14, 1995. Our
determination that this leased facility had low military value, coupled with the resulting
financial savings and operational advantages, formed the basis for our
recommendation.

Depots. The Army's recommendations to close Red River Depot and realign
Letterkenny eliminate excess capacity and achieve significant savings. A single
ground combat vehicle depot (Anniston) supports our peacetime requirements and can
meet surge requirements in the event there are two major regional contingencies.

Family Housing. Divestiture of family housing quarters reduces burdensome
maintenance and repair costs and is a major part of the Army's overall housing
strategy. The Army is closing housing areas that support small garrison and
headquarters units and keeping those that support major troop concentrations. We
must balance overall quality of life for the soldier with readiness and modernization of
the U.S. Army.




w

Fort McClellan. We have furnished the environmental permits for Fort Leonard
Wood in support of the training missions transferring from Fort McClellan. The Army is
confident it can accomplish its smoke training mission while at the same time exercising
good environmental stewardship.

CONCLUSION

The Army's BRAC recommendations make it possible to stride confidently
toward the 21st century unburdened by excess infrastructure. We continue to believe

-that our original recommendations are the right choices for the Army and for the nation.

The Army must be allowed to divest of unnecessary infrastructure during this last round
of BRAC or we run the risk of having scarce funds drain away from programs with
higher priorities. We count on being able to reinvest these savings in the areas of
equipment modernization, quality of life and training -- important components of current
and future readiness.

Mr. Chairman, GEN Sullivan and | will be happy to answer your questions.




Document Separator



Q

US.Department ' Administrator 400 Seventh Street, S.W.
of Tranggonanon Washington, D.C. 20590

Maritime
Administration

e 14, 1995
Jun ' Binane reler to this r;gmbaf,*_ ap.
W PRI, 4 \
The Honorable Alan J. Dixon
Chairman
The Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, VA 22209

Dear Mr. Dixon:

Please refer to your letter numbered 950515-19, in which you
requested the Maritime Administration’s (MARAD) views on the
proposed closures of the Bayonne and Oakland military ocean
terminals and the capability of commercial port facilities to
absorb military shipping requirements both in peacetime and
during a mobilization.

As a result of the drawdown in the military and increasing
commercial cargoes in our ports, MARAD has been working very
closely with the military to assure them of available port
facilities to meet their shipping needs. As a result, my agency
is currently developing a computerized port demand model to help
identify (1) excess commercial port capacity and (2) the cost of
a disruption to commercial cargo generated by military shipping
requirements. The Military Traffic Management Command is
cooperating with us on this project and has requested that the
ports of New York, Oakland and Savannah be intensively studied as
prime validation sites for our model. The results of this
project should be available by the end of this year.

Furthermore, my staff met with Mr. Rick Brown on May 22, 1995.
The existing Planning Order process administered by MARAD with

commercial ports as it relates to these activities was discussed
as well as the current actions we are taking with the MTMC to
assure that its commercial port facility requirements will be
met.

If you need additional information, please contact Bill Aird in
our Office of Ports and Domestic Shipping at (202) 366-1901.
Thank you for contacting MARAD on this important issue.

Sincerely,

g%\’

A. J. Herberger
Maritime Administrator
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THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

14 JUN 1095

Honorable Alan J. Dixon, Chairman

Defense Base Closure and
Realignment Commission

1700 North Moore Street Suite 1425

Arlington, Virginia 22209

Dear Mr. Chairman:

Since | delivered the Department of Defense's base realignment and closure
recommendations to the Commission in March, it has come to my attention that one
significant change in the Army's list is justified. The Army has learned new information
which makes the recommendation to realign one of its installations no longer
supportable. | support removing the following recommendation:

Dugway Proving Ground. The Army recommended the realignment of Dugway,
the relocation of some testing functions and disposal of the English Village base
support area. Upon further consideration, the Army has determined that
operational considerations no longer warrant relocating chemical/biological
testing elements to Aberdeen Proving Ground and smoke/obscurants testing to
Yuma Proving Ground. Since testing must remain because of facility restrictions
and permit requirements, the base operating support, including English Viilage,
should remain commensurate with the testing mission.

In addition, the Army has new information that warrants minor modification ¢
several other recommendations. | support the following adjustments to the original list:

Caven Point, NJ, U.S. Army Reserve Center.. The Army recommended closing
this facility and relocating its units to Fort Hamilton, NY. It has been discovered
that unanticipated new construction is required to execute the move. The minor
savings from the closure do not justify this expense. This recommendation is no
longer supportable.

Valley Grove, WV, Area Maintenance Support Activity. The Army recommended
closing this leased site and relocating to Kelly Suppori Center, PA. We have
since learned that construction of a new maintenance shop for this mission is in
progress at the Wheeling-Ohio County Airport. With the project already
underway, the recomms)andation is no longer viable.




w

Fitzsimons Medical Center, CO. The Army recommended closing this facility
and relocating its Medical Equipment and Optical School and the Optical
Fabrication Laboratory to Fort Sam Houston, Texas. DoD is evaluating a
number of joint service training consolidation alternatives that could result in a
decision to relocate the school elsewhere. Modifying the language of the
recommendation so it does not specify the gaining location is desirable.

Sierra Army Depot, CA. The Army recommended realigning this facility,
eliminating the conventional ammunition mission and retaining an enclave for

materiel storage. The Army will be unable to demilitarize all of the obsolete
conventional ammunition by 2001. Modifying the language of the
recommendation to permit the retention of a conventional ammunition
demilitarization capability is desirable.

Bayonne Military Ocean Terminal. The Army recommended closing this facility,
relocating the Eastern Area Command Headquarters and 1301st Major Port
Command to Fort Monmouth, New Jersey, and retaining an enclave for existing
Navy tenants. The Army's Military Traffic Management Command is considering
an internal reorganization which could result in the merger of their area
commands at another eastern installation besides Fort Monmouth. Further, the
Navy has indicated a preference for moving its activities. Modifying the language
of the recommendation so it does not specify the gaining location or retention of
an enclave is desirable.

I urge that you consider these recommendations in your final deliberations.

Thank you for your consideration.

Sincerely,

AJM. 57




Document Separator







ISSUES
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY
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ISSUE DOD POSITION COMMUNITY POSITION R&A STAFF FINDINGS
COMMERCIAL PORTS BAYONNE PROVIDES MAJORITY OF MILITARY
I CAN HANDLE MILITARY CAPABILITIES CARGO FOR DESERT
CARGO REQUIREMENTS UNAVAILABLE AT STORM DEPLOYED
SUNNY POINT, NC, COMMERCIAL PORTS THROUGH COMMERCIAL
AVAILABLE FOR ANY — ON-SITE STAGING PORTS
| REQUIREMENTS = OUTSIZEIOVERWEIGHT | * (M e e
CARGO HANDLING
CHARACTERISTICS = NON-CONTAINER CARGO MILITARY
il POl = SECURE ENVIRONMENT REQUIREMENTS
— SPECIALLY SKILLED MILITARY OWNED PORTS ||
il WORK FORCE ON EAST AND WEST
. SHORT NOTICE / LOW COAST WILL STILL EXIST
f VISIBILITY OPERATIONS
J COMMERCIAL
FACILITIES LACK
UNIQUE CAPABILITIES







SCENARIO SUMMARY
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY

DOD RECOMMENDATION

DOD ALTERNATIVE

Close Bayonne Military Ocean Terminal. Relocate the Military
Transportation Management Command (MTMC) Eastern Area Command
Headquarters and the traffic management portion of the 1301st Major
Port Command to Fort Monmouth, New Jersey. Retain an enclave for the
Navy Military Sealift Command, Atlantic, and Navy Resale and Fashion
Distribution Center.

Close Bayonne Military Ocean Terminal. Relocate the Military Traffic
Management Command (MTMC) Eastern Area Command Headquarters, the
traffic management portion of the 1301st Major Port Command, the Military
Sealift Command, Atlantic, and Navy Resale and Fashion Distribution Center
to locations to be determined.

One-Time Costs ($M): 43.8

Annual Savings ($M): 8.6

Return on Investment: 2004 (6 Years)
Net Present Value (§M): 69.3

One-Time Costs ($M): 79.7

Annual Savings ($M): 17.1

Return on Investment: 2003 (5 Years)
Net Present Value (SM): 143.5

PRO CON PRO CON
e REDUCES REDUNDANT |{e POTENTIALLY REDUCES |e REDUCES EXCESS e POTENTIALLY REDUCES 1'
INFRASTRUCTURE AND CAPABILITY TO CONDUCT | INFRASTRUCTURE AND CAPABILITY TO CONDUCT
SAVES MONEY SHORT NOTICE AND LOW SAVES MONEY SHORT NOTICE AND LOW
e KEEPS MILITARY VISIBILITY SURFACE « PROVIDES MAXIMUM VISIBILITY SURFACE
TRANSPORTATION DEPLOYMENTS OUT OF FLEXIBILITY TO SENIOR DEPLOYMENTS OUT OF
MANAGEMENT NEW YORK AREA LEADERSHIP NEW YORK AREA
COMMAND - EASTERN e SEVERS CO-LOCATION OF |e PROVIDES BETTER e POTENTIALLY SEVERS CO-
AREA COMMAND IN MTMC-EA AND MSCLANT SAVINGS AND QUICKER LOCATION OF MTMC-EA
THE NEW YORK CITY WITH LOSS IN SYNERGISM PAYOFF THAN ORIGINAL AND MSCLANT WITH LOSS
GEOGRAPHIC AREA e ADDS AN ELEMENT OF RECOMMENDATION IN SYNERGISM
UNCERTAINTY TO PORT e ADDS AN ELEMENT OF
AUTHORITY OF NEW UNCERTAINTY TO PORT
YORK’S PLANNING AUTHORITY OF NEW
PROCESS YORK’S PLANNING
PROCESS
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ISSUES
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY
(Continued)
ISSUE DOD POSITION COMMUNITY POSITION R&A STAFF FINDINGS
e MILITARY TRAFFIC n NO POSITION DEVELOPED | » WILL RESULTIN
MANAGEMENT GREATER ECONOMIC
SECARMY SUGGESTIONS COMMAND CONSIDERING IMPACT ON COMMUNITY
ABOUT THE STAFF REORGANIZATION DUE TO 625 ADDITIONAL
RECOMMENDATION & CONSOLIDATION AT JOBS REOLOCATING
LANGUAGE EASTERN INSTALLATION COST ESTIMATE FOR
« NAVY PREFERS TO RELOCATION REFLECTS
RELOCATE TENANTS HIGHER UP FRONT
RATHER THAN ENCLAVE COSTS OFFSET BY
QUICKER PAYOFF &
LARGER NPV







ISSUES
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY
(Continued)
ISSUE DOD POSITION COMMUNITY POSITION R&A STAFF FINDINGS
ADEQUATE e NEW YORK AREA PORTS EXISTING PORT
COMMERCIAL FACILITIES | OPERATING NEAR OR PLANNING ORDERS AT
ALONG EAST AND GULF ABOVE CAPACITY EIGHT EAST COAST AND
COAST TO SPREAD . COMMERCIAL GULF FACILITIES
REQUIREMENTS OPERATORS USING PART MARITIME
ADDITIONAL ARMY- OF BAYONNE FOR AUTO ADMINISTRATION
OWNED FACILITY AT STAGING STATED DOD WILL
COMMERCIAL PORT SUNNY POINT, NC e FORCING COMMERCIAL Rwli{cg‘;&%lg%‘m(
W LINGNESS 70 ABSORE | © LEADERSHIP ONRECORD | FACILITY TO HANDLE
MILITARY AS NOT HAVING A MILITARY CARGO COMMERCIAL
REQUIREMENTS PROBLEM WITH ACCESS WOULD CAUSE AUTHORITIES
TO COMMERCIAL FINANCIAL DIFFICULTY REQUESTING MORE
FACILITIES + COMMERCIAL PORTS FLEXIBILITY TO MEET
LEGAL MEANS UNWILLING TO MILITARY NEEDS
AVAILABLE THROUGH GUARANTEE SPACE TO MARITIME
MARITIME MILITARY WITHIN 48 ADMINISTRATION
ADMINISTRATION TO HOURS DEVELOPING
OBTAIN USE OF « ASKING 12/ 14 DAYS TO CAPABILITY TO MODEL
COMMERCIAL FACILITIES | pROVIDE BERTHING AND COMMERCIAL PORT
STAGING SPACE DISRUPTION
MARITIME
ADMINISTRATION
EXPLORING WAYS TO
NOTIFY PORTS EARLIER
IN THE DEPLOYMENT
SEQUENCE
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ISSUES
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY
(Continued)
ISSUE DOD POSITION COMMUNITY POSITION R&D STAFF FINDINGS
e ADEQUATE FACILITIES e BAYONNE CRITICAL TO MILITARY TRAFFIC
ALONG EAST AND GULF MILITARY MANAGEMENT
COAST DEPLOYMENTS COMMAND (MTMC)
e ADDITIONAL ARMY- e AREA PORTS OPERATING STUDIES SHOW EAST
OWNED FACILITY AT NEAR CAPACITY g%ﬁg&?{%&fg&g&
SUNNY POINT, NC e NEWARK PORT ABOVE TO DEPLOY TEN
I CAPACITY DIVISIONS WITHIN SIX
COMMERCIAL PORT e COMMERCIAL OPERATOR | DAYS
CAPABILITIES USING PART OF CONVERSION OF
T T BAYONNE FOR AUTO MILITARY PORT TO
STAGING COMMERCIAL FACILITY
DOES NOT RULE OUT
FUTURE USE BY
MILITARY
TOTAL CAPACITY LESS
THE ACTUAL ISSUE
THAN WILLINGNESS TO
DISRUPT COMMERCIAL
BUSINESS




ISSUES
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY

ISSUE DOD POSITION COMMUNITY POSITION R&A STAFF FINDINGS
e ADEQUATE o INFORMATION PORT UNDERUSED
COMMERCIAL FACILITIES |  SUPPORTING DURING NORMAL
TO HANDLE STANDARD RECOMMENDATION OPERATIONS
MILITARY CARGO COMPILED DURING B AYONNE CURRENTLY
REQUIREMENTS PERIOD OF REDUCED CAPABLE OF DEPLOYING
e ADDITIONAL ARMY OPERATIONAL THE DIVISION WITHIN SIX
OWNED PORT AT SUNNY CAPABILITY DAYS
POINT, NC, FOR UNIQUE | » BAYONNE PROVIDES | 0TH MOUNTAIN
REQUIREMENTS CAPABILITIES TO DIVISION (-) AND ONE
HANDLE UNIQUE NATIONAL GUARD
REQUIREMENT FOR MILITARY BRIGADE ONLY MAJOR
BAYONNE = wnavile b o Hie0 REQUIREMENTS NEAR TERM COMBAT
o « BAYONNE CRITICAL TO UNITS DEPLOYING THRU
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MOUNTAIN DIVISION MILITARY CARGO CAN
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ISSUES REVIEWED
BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY
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REQUIREMENT FOR BAYONNE

COMMERCIAL PORTS CAPABILITY TO ABSORB
MILITARY CARGO

COMMERCIAL PORTS WILLINGNESS TO ABSORB
MILITARY CARGO IN A TIMELY MANNER

SECRETARY OF THE ARMY SUGGESTIONS ABOUT
RECOMMENDATION LANGUAGE

MILITARY CARGO CHARACTERISTICS

PORT PLANNING ORDERS
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BASE ANALYSIS

BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY

g1

POUEIANED RV
DOD RECOMMENDATION: Close Bayonne Military Ocean Terminal. Relocate the Military Transportation Management Command
(MTMC) Eastern Area Command Headquarters and the traffic management portion of the 1301st Major Port Command to Fort Monmouth,

New Jersey. Retain an enclave for the Navy Military Sealift Command, Atlantic, and Navy Resale and Fashion Distribution Center.

DOD ALTERNATIVE Close Bayonne Military Ocean Terminal. Relocate the Military Traffic Management Command (MTMC) Eastern
Area Command ‘Headquarters, the traffic management portion of the 1301st Major Port Command, the Military Sealift Command, Atlantic,
and Resale and Fashion Distribution Center to locations to be determined.

./

CRITERIA DOD RECOMMENDATION DOD ALTERNATIVE
MILITARY VALUE | , 20f3 20f3

FORCE STRUCTﬁRE e e ,),rr No impact No impact
ONE-TIME COSTS ($ M): . ’ 43.8 79.7
ANNUAL SAVINGS ($:M) 8.6 17.1
RETURN ON INVESTMENT 2004 (6 Years) 2003 ( 5 Years)
NET PRESENT VALUE ($M) . . 69.3 143.5

BASE OPERATING BUDGET ($ M) - 19.6 19.6
PERSONNEL ELIMINATED (MIL ./ CIV) 8/ 149 7/179
PERSONNEL REALIGNED (MIL‘CIV) 81/906 154 /1,615

ECONOMIC IMPACT, (BRAC 95/ CUM)

-11%/-11%

-13%/-13%

No known impediments

No known impediments

ENVIRONMENTAL LKl iy

. /( SR LD TS RN B/
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e Pik‘)]/J/] /(u J_

g

V)P 28




Document Separator



DU M N

REGIONAL HEARING ISSUE SUMMARY
BAYONNE MILITARY OCEAN TERMINAL, NJ

NEW YORK CITY, NY /MAY §, 1995

Issue # 1: Army ownership of Bayonne provides security and flexibility to Service
deployments unavailable in commercial port facilities. Staging/temporary storage is
extremely limited at area commercial ports. In fact, some commercial automobile cargo is
staging on MOT property due to lack of commercial staging space. Commercial facilities
also lack the reinforced hardstand necessary for certain heavy military equipment.

Issue # 2: Commercial ports are operating near capacity. Willingness of commercial
operators to guarantee priority access to military cargo is questionable.

Issue # 3: The specialized contract work force at Bayonne provides skill in handling military
cargo that would be unavailable at a commercial port.
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BRAC '95 PRESENTATION BY LILLIAN C. LIBURDI
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THANK YOU CONGRESSMAN MENENDEZ. GOOD AFTERNOON SENATORS,ACHAIRMAN

DIXON AND COMMISSIONERS.

MY NAME IS LILLIAN LIBURDI; AND I AM THE DIRECTOR OF THE PORT
DEPARTMENT, PORT AUTBORITY OF NEW YORK AND NEW JERSEY, A POSITION I HAVE
HELD FOR SEVEN YEARS. I AM ALSO AN ACTIVE MEMBER OF THE SURFACE’COHHITTEE
OF THE NATIONAL DEFENSE TRANSPORTATION ASSOCIATION - CURRENTLY CHAIRING THE
INTERMODAL SUB-COMMITTEE WHICH HAS ENABLED ME TO BETTER APPRECIATE THE
NEEDS OF THE MILITARY ON WORKING WITH AND THROUGH COMMERCIAL FACILITIES. I

VILL FOCUS MY COMMENTS ON THE KEY ASSUMPTION IN THE BRAC ANALYSIS THAT

THERE IS SUFFICIENT COMMERCTIAL CAPACITY ON THE EAST AND GULF COASTS TO

SUPPORT THE NATIONAL MILITARY STRATEGY. AS DIRECTOR OF THE PORT OF NEW

‘RK AND NEW JERSEY I HAVE FIRST HAND KNOWLEDGE THAT, IN FACT, THIS IS NOT

THE CASE.

—~ TONNAGE UP 1988-94 - PORTS ADDING ADD’L CAPACITY TO MEET INCREASING

COMMERCTAL DEMAND - PORTS ARE VERY BUSY -

TBE GRAPHS BEFORE YOU DEPICT GROWTH IN CONTAINER PORT ACTIVITY AT
SIX EAST COAST PORTS FROM 1988 TO 1994. PLEASE NOTE THAT THERE IS IS A
SCALE DIFFERENCE IN EACH - NY/NJ RANGING UP TO 1.4MM TEU’S VERSUS
JACKSONVILLE .18MM TEUS’'s. TRAFFIC AT ALL MAJOR PORTS WITH THE EXCEPTION
OF BALTIMORE, HAS INCREASED SIGNIFICANTLY EACH YEAR. THESE INCREASES
RANGED FROM 27X HERE IN THE PORT OF NEW YORK/NEW JERSEY TO 497 IN SAVANNAH,
482 IN BAMPTON ROADS, 397 IN CHARLESTON AND 37% IN JACKSONVILLE. WHILE OUR
PORTS DIFFER GREATLY IN SIZE, IT IS EVIDENT THAT THESE ARE ALL VERY BUSY
vD PRODUCTIVE COMMERCIAL TERMINAL FACILITIES. SEVERAL, INCLUDING

CHARLESTON AND JACKSONVILLE HAVE RECENTLY EXPANDED THEIR FACILITIES TO
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HANDLE INCREASING LEVELS OF COMMERCIAL FREIGHT. 1INDEED, HERE IN THE PORT

OF NEW YORK AND NEW JERSEY, WE ARE ACTUALLY USING A PORTION OF MOTBY TO
UTISFY COMMERCTAL NEEDS! LOOKING AT THE PHOTO - YOU CAN SEE THE MOTBY

PENINSULA —~ ON THE ADJACENT PENINSULA IS THE PRIVATELY OWNED GngAL

47 MMZMTU\ Mo
TERMINAL OPERATING AT 130% OF 1ITS DESIGN CAPACITY AND THE4AHT)— WHICH MOTBY
IS SUPPLEMENTED BY ACCOMMODATING IMPORT/EXPORT AUTOMOBILES FOR WHICH VWE

HAVE OTHERWISE RUN OUT OF SPACE.

~ PORTS WILL WORK WITH MILITARY - BUT NEED ADD'L TIME TO PROVIDE NEEDED

SPACE, VITH SOME SAYING NO TO THE MILITARY -

I DO NOT MEAN TO IMPLY THAT IN A TIME OF NATIONAL EMERGENCY,
CAPACITY COULD NOT BE MADE AVAILABLE. THE ABILITY OF COMMERCIAL PORTS TO
WORK IN CONCERT WITH THE MILITARY OCEAN TERMINAL IS WELL DOCUMENTED. IT
; ES NOT FOLLOW, HOWEVER, THAT A COMMERCIAL PORT CAN UNILATERALLY ACCEPT
%RGO THAT A SINGLE OR MULTI-SCENARIO DEPLOYMENT MIGHT BRING. DESPITE A
HISTORY OF SUCCESSFUL COOPERATIVE EFFORTS, COMMERCIAL PORTS ARE BECOMING
INCREASINGLY UNABLE TO DEAL WITH THE DISRUPTIONS RESULTING FROM MILITARY

ACTIVITY. VWITHOUT A DECLARATION OF NATIONAL EMERGENCY, MANY PORTS ARE
REQUIRING LEAD TIME, WELL BEYOND WHAT IS CURRENTLY ASSUMED IN JOINT

PLANNING ORDERS, TO PROVIDE LAND & BERTHS FOR THE MILITARY. 1IN AN EXTREME
CASE, THE PORT OF HOUSTON RECENTLY TURNED AWAY MILITARY BUSINESS DUE TO THE
PRESSURES OF ITS COMMERCIAL BUSINESS. THIS IS CLEAR EVIDENCE OF THE

INCREASING INABILITY OF PORT OPERATORS TO PROVIDE THE SPACE NEEDED TO MEET

A PARTICULAR MILITARY NEED.
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CLOSURE ASSUMPTIONS, AND INADEQUACY OF COMMERCIAL PORTS TO MEET MILITARY

EEDS -

WHILE I WOULD CERTAINLY AGREE WITH THE DEFENSE DEPARTMENT’S
DETERMINATION THAT THERE ARE NO OPERATIONAL REQUIREMENTS TO RETAIN MILITARY
PORTS WHOSE PRIMARY CAPABILITIES CAN BE DUPLICATED AT A COMMERCIAL PORT, I

DO NOT AGREE, AS REPORTED IN THE FEDERAL REGISTER, THAT BAYONNE PROVIDES

THE ARMY WITH FEW MILITARY CAPABILITIES THAT CANNOT BE ACCOMPLISHED AT
COMMERCIAL PORTS. AN HONEST ASSESSMENT OF COMMERCIAL PORT FACILITIES WOULD
REVEAL SEVERAL FUNDAMENTAL DIFFERENCES THAT WOULD LIMIT A COMMERCIAL PORTS

ABILITY TO PROJECT THE POWER REQUIRED BY QUR NATIONAL MILITARY STRATEGY.

WHAT COMMERCIAL PORTS ARE VERY GOOD AT IS MEETING THE NEEDS OF

THEIR CUSTOMERS WITH ESTABLISHED TIME TABLES OF VESSEL CALLS AND ESTIMATES
V' HOW LONG CARGO WILL STAY IN STAGING AREAS. COMMERCIAL PORTS, HOVEVER,

HAVE NOT BEEN DESIGNED TO ACCOMMODATE THE SPECTAL REQUIREMENTS OF MILITARY
CARGO, AND THE DWELL TIME OFTEN ASSOCIATED WITH IT. NON-CONTAINERIZED
MILITARY EQUIPMENT, ARMAMENTS, COMBAT VEHICLES AND SUSTAINING CARGOES
REQUIRE SPECIALIZED STAGING, RE-STAGING, SECURITY, INTERMODAL ACCESS, AND
TRAINED LABOR FORCES, DEDICATED SOLELY TO THIS ACTIVITY IF SAFETY AND

TIMELINESS ARE TO BE ASSURED.

I WILL IN MY REMAINING TIME, DESCRIBE FOR YOU EACH OF THE CRITICAL
FACILITY ELEMENTS NECESSARY FOR SUCCESSFUL DEPLOYMENT OF MILITARY CARGO,
AND HOV TBESE ESSENTIAL FACILITIES ARE SIMPLY NOT PRESENT AT COMMERCIAL

PORTS TO THE DEGREE NEEDED TO SUPPORT A CONCLUSION THAT MOTBY SHOULD REMAIN

ON THE BRAC LIST.

w
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- STAGING AREAS -

-

I BELIEVE COMMISSIONERS KLING AND CORNELLA SAW FOR THEMSELVES ON
TUESDAY THAT DETERMINATION OF WHETHER A STAGING AREA IS ADEQUATE DEPENDS ON
THE TYPE OF CARGO BEING HANDLED. FOR MILITARY PURPOSES THE STAGING AREA
MUST BE DESIGNED TO ACCOMMODATE IRREGULAR SHAPES, SIZES AND OTHER
REQUIREMENTS OF SPECIALIZED MILITARY CARGO. THE VEIGHT AND OVERALL
DIMENSIONS OF THIS MILITARY CARGO ALSO DICTATES THAT THE STAGING AREA BE
DESIGNED TO SUPPORT THE LOADS PLACED BY M-1 TANKS AND BRADLEYS. MOTBY HAS
SUBSTANTIAL AVAILABLE OPEN ACREAGE WHICH IS PROPERLY CONFIGURED FOR
MILITARY NEEDS. (PAUSE) IT HAS A CONCRETE STAGING AREA ALONG ITS
OPERATIONAL BERTHS, WHICH ALLOWS UNIQUE STAGING CONFIGURATIONS. THIS
STAGING AREA IS INTEGRATED WITH ON DOCK RAIL AND WATER TRANSIT, FEATURES
TBAT NO COMMERCIAL PORT CAN MATCH TODAY.

w

— WHY - BECAUSE -~

~ WE DESIGN FOR BOXES WEIGHING 40 TONS - NOT TANKS WEIGHING 72

TONS

~ WE USE ASPHALT WHICH GETS EATEN UP BY TRACKED VEHICLES

— WE HAVE GANTRY CRANES AND STACKED BOXES WHICH PRECLUDE

HELICOPTER LANDINGS
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- SECURITY ~ COMMISSIONERS - UNFORTUNATELY I‘'VE EXPERIENCED FIRSTHAND THE

“FFECT OF TERRORISM - FEBRUARY 1993 I WAS AT THE TRADE CENTER IN MY OFFICE
“HE DAY IT WAS BOMBED - SO0 I FULLY APPRECIATE WHY WE MUST ASSURE THE SAFETY

OF QUR FACILITY PEOPLE AND EQUIPMENT.

FOR OBVIOUS REASONS THE NATIONAL MILITARY STRATEGY REQUIRES THE
PERIMETER OF ANY FACILITY BE SECURED. MOTBY IS LOCATED ON A PENINSULA, AND
HAS A PERIMETER SECURITY LINE AND ANOTHER, MORE FORTIFIED, SECURITY
ARRANGEMENT AROUND THE ACTUAL CARGO HANDLING FACILITY. THIS LEVEL OF
SECURITY, WHICH INCLUDES CCTV SURVEILLANCE THROUGHOUT THE COMPOUND, IS
ESSENTIAL TO A MILITARY DEPLOYMENT. NEITHER THE PORT OF NEW YORK AND NEV
JERSEY NOR ALTERNATE PORTS WHICH MAY BE CONSIDERED - NORFOLK, BALTIMORE,

SAVANNAH, CHARLESTON OR WILMINGTON HAVE A SIMILAR CAPABILITY.

- YES OUR CARGOES ARE SECURED TO PREVENT THEFT - OF CONTAINERS OR
VJHICLES BUT NOT TO THE DEGREE OF SOPHISTICATION/CONTROL THAT MOTBY

PROVIDES -

— INTERMODAL CONNECTIONS -

THE CAPACITY TO PROJECT POVER, REQUIRES RAIL AND SWITCHING SYSTEMS
ABLE TO ACCOMMODATE DEDICATED RAIL SHIPMENTS FROM INLAND WAREHOUSE DEPOTS
AND MANUFACTURING SITES. THE RAIL INSTALLATION AT MOTBY IS FIRST RATE,
HAVING BEEN TOTALLY REHABILITATED AS A RESULT OF "LESSONS LEARNED" DURING
THE GULF WAR. THIS $15 MILLION UPGRADE, DESIGNED BY USDOT PRODUCED
FACILITIES WHICH PROVIDE AN EFFICIENT, TIME-SAVING TRANSPORTATION LINK TO
THE BERTHING FACILITIES. MOST OF THE RAIL SHIPMENTS RECEIVED AT MOTBY ARE
NIRECT RUNS, ELIMINATING TIME CONSUMING RAIL INTERCHANGES AMOUNTING TO DAYS

‘%ICH WOULD BE REQUIRED IN SHIPMENTS TO NORFOLK, AND MOST OTHER ALTERNATE
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PORTS. 1IN CONTRAST TO THIS CAPABILITY, RAIL ACCESS TO THE PORT OF NEW YORK
‘&D NEW JERSEY'S COMMERCIAL FACILITIES WAS NOT DESIGNED VITH THE SPECIFIC
uEEDS OF THE MILITARY IN MIND, THE SAME IS TRUE IN BALTIMORE, VPI

(NORFOLK), CHARLESTON AND SAVANNAH.

IN ADDITION TO ITS CUSTOM DESIGNED RAIL ACCESS, MOTBY ENJOYS
UNPARALLELED HIGHWAY ACCESS BEING LbCATED ADJACENT TO THE MAJOR NORTH-SOUTH
MOTOR CARRIER ROADWAY IN THE UNITED STATES (I-95) AND NEAR THE NATION’S
MAJOR EAST-WEST ROADWAY (I-80). THIS IS IMPORTANT BECAUSE A SIGNIFICANT
PERCENTAGE OF MILITARY CARGO IS DELIVERED OVER THE ROAD. THIS, TOGETHER
WITH THE DEDICATED GATE ENTRANCE AT MOTBY, PROVIDES QUICK AND EFFICIENT

DELIVERY OF THESE CARGOES AS VELL.

— TRAINED LABOR FORCE -

- GIVEN THAT MILITARY CARGO IS DIFFERENT FROM THE TYPE OF VEHICLES
AND EQUIPMENT NORMALLY HANDLED AT A COMMERCIAL PORT A TRAINED LABOR FORCE
TO MOVE THESE PIECES IN AN EFFICIENT MANNER IS ESSENTIAL. ILA DRIVERS AT
MOTBY HAVE MILITARY DRIVERS LICENSES, PERMITTING THEM TO OPERATE ALL
MILITARY EQUIPMENT INCLUDING M-1 TANKS. TRAINING SESSIONS ARE UNDER WAY TO
QUALIFY THEM ON THE NEV M1-A2 TANKS. IT IS NOT POSSIBLE DURING TIMES OF
MILITARY MOBILIZATION TO FIRST TRAIN WORKERS AT COMMERCIAL PORTS TO DO THE
SPECIALIZED TASKS ASSOCIATED WITH MILITARY CARGOES. 1IN PAST MOBILIZATION
EPFORTS, TROOPS WERE REQUIRED TO BE AT COMMERCIAL PORTS TO MOVE THESE
VEHICLES, "SHRINK WRAP" HELICOPTERS PRIOR TO LOADING, AND SO ON. IN SOME
CASES STAGING HAD TO TAKE PLACE AT THE HOME BASE. THIS DEPRIVED MTMC OF
FLEXIBILITY IN ITS USE OF SHIPS. IN CASES WHERE ALTERNATE SHIPS WERE USED,
RE-STAGING WAS REQUIRED. RE-STAGING, OF COURSE, COSTS TIME, MONEY, AND
~OORDINATION EFFORT. THESE FACTORS WERE NOT CONSIDERED IN THE SECRETARY OF

WW.FENSE' S RECOMMENDATION. NEITHER DID THE RECOMMENDATION ASSESS THE EFFECT

OF DIVERTING MILITARY FOCUS TO MANAGING PORT ACTIVITIES AT A TIME WHEN THE
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MILITARY LEADERSHIP SHOULD, INSTEAD, BE CONCENTRATING ON READYING TROOPS

“OR DEPLOYMENT.

w

— COMMERCIAL PORT DISRUPTION -

JUST LAST MONTH, WE IN THE“PORT COMMUNITY BEGAN AN ASSESSMENT
PROCESS WITH MARAD AND THE MILITARY TRAFFIC MANAGEMENT COMMAND AND
LOUISIANA STATE UNIVERSITY’S NATIONAL PORTS & WATERWAYS INSTITUTE WHICH
VILL LEAD TO DEVELOPING A GENERIC COMPUTERIZED MODEL WHICH WILL EVALUATE
THE DIRECT AND INDIRECT DISRUPTION EFFECTS ON COMMERCIAL CARGO OF MILITARY
DEPLOYMENT. THIS MODEL WHICH WILL TAKE 12 MONTHS TO DEVELOP,.VILL BE A
PLANNING TOOL, AND WILL ALSQO GENERATE SPECIFIC RECOMMENDATIONS FOR PORT
UTILIZATION DURING A MILITARY MOBILIZATION. IT SEEMS CLEAR TO ME THAT THE
RESULTS OF THIS STUDY, COUPLED WITH AN ANALYSIS OF EAST AND GULF COST PORT
. TERNATIVES, MUST BE AVAILABLE BEFORE THE DEPARTMENT OF DEFENSE CAN
SERIOUSLY MAKE A CLOSURE RECOMMENDATION. THESE ANALYSES STILL VWILL NOT,
HOWEVER, ANSWER THE QUESTION OF WHETHER COMMERCIAL PORTS ARE WILLING TO
HANDLE MILITARY TRAFFIC IN LIGHT OF THE COMMERCIAL DISRUPTIONS ATTENDANT

WITH SUCH TRAFFIC.
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AS THE PORT DIRECTOR OF THE LARGEST GENERAL CARGO PORT ON THE EAST
“ﬂ) GULF COASTS, I MUST TELL YOU THAT I AM VERY CONCERNED, WHEN A KEY
ELEMENT OF THE NATIONAL MILITARY STRATEGY REQUIRES COMMERCIAL PORTS TO
HANDLE SIGNIFICANT AMOUNTS OF SPECIALIZED MILITARY CARGO WITHOUT THE
APPROPRTATE PLANNING, STAGING AND INVESTMENT IN FACILITIES AND OPERATIONS
NECESSARY TO ACHIEVE THIS STRATEGY.F I BELIEVE THAT I CANNOT PROVIDE THE
SPACE, SECURITY, ACCESS, AND TRAINED LABOR IN THE EFFICIENT, TIMELY MANNER
NECESSARY TO SUPPORT THE MTMC MISSION. I ALSO SINCERELY DOUBT WHETHER MY
COLLEAGUES AT OTHER PORTS COULD DO SO. ON THE OTHER HAND, MOTBY STANDS
READY TO PERFORM THESE SERVICES WITH A PROVEN, AND UNPARALLELED, RECORD.
COMMISSIONERS, I HAVE SEEN, FIRSTHAND, IN DESERT STORM, OPERATION RESTORE
HOPE, AND OTHER DEPLOYMENTS, THE EFFICIENCIES CREATED BY THE UNIQUE
FACILITIES, LABOR AND INTERMODAL CONNECTIONS AT MOTBY. AS AN EXPERT IN THE
PORT COMMUNITY I TRULY BELIEVE THAT CLOSING THE MILITARY OCEAN TERMINAL,

v.YONNE VILL NOT SERVE THE MILITARY WELL.

GENERAL DICK LARSON WILL NOW ELABORATE ON SOME OF THESE POINTS AND
HOW THEY IMPACT ON MILITARY READINESS. AS HE DOES PLEASE ASK YOURSELF

WHETHER THE THESIS THAT MOTBY’S CLOSURE WILL NOT AFFECT MTMC’S ABILITY TO

MEET ITS MISSIONS REQUIREMENTS (BECAUSE COMMERCIAL FACILITIES CAN PICK UP

THE SLACK) CAN BE SUSTAINED.
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BASE VISIT REPORT
MILITARY OCEAN TERMINAL - BAYONNE, NEW JERSEY

2 MAY 1995

LEAD COMMISSIONER: Mr. Al Cornella
ACCOMPANYING COMMISSIONER: Mr. S. Lee Kling
COMMISSION STAFEFE: Rick Brown, Army Team Analyst
LIST OF ATTENDEES:

- ional Del .

Congressman Robert Menendez
Ms. Lillian Liburdi, Director Port Department, Port Authority of New York and New Jersey

Department of the Army
Mr. Roy Anderson, Total Army Basing Study Office

Ms. Theresa Persick, Office of Army Assistant Chief of Staff- Installation Management

Bayonne MOT
Brigadier General Boyd King, USA, Commander Military Traffic Management Command,

Eastern Area

Captain William Nurthen, USN, Commander Military Sealift Command - Atlantic

Rear Admiral Eastwood, USNR, Deputy Commander-Mobilization, Military Sealift
Command - Atlantic

Colonel Tom Frazier, USA, MOT Bayonne Closure and Realignment Execution Team

Colonel Randy Pingley, USA, Garrison Commander MOT Bayonne

Colonel Chris Lamb, USA, Commander 1301st Military Port Command

Ms. Karen Lucas, Director National Archives and Records Administration, Federal Records
Center New York

Mr. Nicholas Servidio, Garrison Engineer MOT Bayonne

. ity R .
Hon. Leonard Kiczek, Mayor, City of Bayonne, NJ

Hon. Joseph Azzolina, Assemblyman, New Jersey Legislature
Ms. Viola DiSantis, Save Bayonne MOT Committee

Mr. Lee George, President Local 325

Mr. Ron Fedorczyk, Local F16

Mr. John Angelone, President Local 1588




BASE’S PRESENT MISSION:

Manage movement of DoD cargo throughout the eastern US and Atlantic; manage port
operations on the East Coast and at Atlantic locations in support of European, African,
Mediterranean, and South American Theaters of Operations.

DOD RECOMMENDATION:

Close Bayonne Military Ocean Terminal. Relocate the Military Transportation Management
Command (MTMC) Eastern Area Command Headquarters and the traffic management portion
of the 1301st Major Port Command to Fort Monmouth, NJ. Retain an enclave for the Navy
Military Sealift Command, Atlantic, and Navy Resale and Fashion Distribution Center.

DOD’S JUSTIFICATION FOR ACTION:

Recommendation is supported by the Army's long range operational assessment. Bayonne
provides few military capabilities that cannot be accomplished at commercial ports.

MAIN FACILITIES REVIEWED:

The Commissioners’ visit started with an aerial orientation of the New York and New Jersey
commercial port facilities with a concurrent briefing by the Port Director, Port Authority of
New York and New Jersey. The orientation highlighted the short distance from ports to the
open sea, the ConRail lines serving commercial facilities, the container and “roll on - roll off”
orientation of commercial facilities, and the scarcity of on-site staging/storage room and
congestion at commercial facilities. The aerial orientation was courtesy of the Port Authority
of New York and New Jersey.

The base visit continued with mission overview briefings from Bayonne’s major tenants: the
Army’s Military Management Traffic Command - Eastern Area (MTMC-EA), the Navy’s
Military Sealift Command - Atlantic (MSCLANT), the Army’s 1301st Military Port
Command, the US Army Garrison Bayonne, and the National Archives New York Center.
Following the mission overviews, the Commissioners participated in a base windshield tour.
At the rail classification yard they were briefed on the rail yard upgrade. At the north pier the
briefing was on loading operations, privately owned vehicle shipping, and the channel
dredging permit. The tour included a drive-through of one household goods storage
warehouse, a drive-by of the dry-dock (with a view of the south pier where a MSC Fast
Support Ship (FSS) is lay-berthed), and a walk-through of MSCLANT and the National
Archives facilities.




KEY ISSUES IDENTIFIED:

Ownership of MOT Bayonne provides the Army with a secure facility to conduct on-site
staging and temporary storage of military cargo that is difficult for commercial facilities to
handle (i.e., heavy armored vehicles, containerized small arms ammunition).

Actual port operation is a contracted operation. Contract employees are specialized in
handling military cargo. Use of commercial ports would require military personnel to
augment port personnel to efficiently handle certain military cargo (routinely done when
shipping through commercial ports). Little in way of material handling is kept on-site. The
contractor brings cranes and container handling equipment to the site when ships arrive.

New York area commercial port facilities are operating near capacity. Their ability to respond
to short-fused military cargo requirements is in direct proportion to the urgency of the crisis.
No Port Planning Orders (PPOs) with New York area facilities currently exist. Previous
PPOs were canceled in 1993 when MOT Bayonne returned to full operational status after pier
bulkhead rehabilitation. Legal means exist to provide priority to military cargo during
declared emergencies.

Commercial facilities provided the bulk of deployment and redeployment support to Operation
Desert Shield/Desert Storm. Bayonne was used primarily for sustainment supplies, heavy
equipment and containerized small caliber ammunition.

Planned Army force structure changes by 1997 will result in New York area ports being the
logical “deployment facility of first choice” for only the 10th Infantry Division (minus), and
two National Guard enhanced brigades (27th Infantry Brigade-NY and the 38th Infantry
Brigade-IN) within the first 90 days after contingency mobilization. Some Army reserve units
mobilizing at Fort Dix, NJ, may use New York area ports. US Army Reserve (USAR) units
are mobilized on a case basis depending on needed unit skills, so identification of early
deploying USAR is difficult.

Tenant units are unclear about the DoD recommendation’s “enclave” language. Of particular
concern is land ownership and base operations within an enclave. Neither the USN nor the
National Archives desire to be an enclave “landlord” and responsible for base operations
functions within remaining enclaves. Army cost estimates apparently did not consider
continuing base operations costs in COBRA estimates supporting the DoD recommendation.

MSCLANT is concerned that the DoD recommendation requiring they remain within an
enclave limits the Navy’s flexibility to explore alternatives.




COMMUNITY CONCERNS RAISED:

Army ownership of Bayonne provides security and flexibility unavailable in commercial port
facilities. Commercial facilities lack the reinforced hardstand necessary for certain heavy
military equipment.

The specialized contract work force at Bayonne provides skill in handling military cargo that
would be unavailable at a commercial port.

Commercial ports are operating near capacity. In fact, some commercial automobile cargo is
staging on MOT property due to lack of commercial staging space. Willingness of
commercial operators to guarantee priority access to military cargo is doubtful.

Army cost estimates supporting the DoD recommendation failed to consider all appropriate
costs. Examples include failure to include continuing base operations costs, cost to ship MSC
flat racks and sea sheds to an alternate storage location, costs of alternatives to ship/store
privately owned vehicles and service member household goods, costs of moving residual DoD
families onto the economy, and the cost to layberth the MSC FSS at a commercial pier.

Information about MOT operations supporting the DoD recommendation was compiled at a
time when the port was in a state of reduced operations. Since the information was gathered,
the rail yard is now better than nearby commercial facilities, the north pier has been
rehabilitated, and the facility has received the only dredging permit issued in the New York
area.

REQUESTS FOR STAFF AS A RESULT OF VISIT:

e Obtain Army comment on community group CONcerns.
¢ Review Army cost estimates in light of potential additional costs highlighted during the

base visit.
e Consider alternatives available to the Commission to provide US Navy the flexibility to

move MSCLANT and Retail Fashion facilities if they desire. Obtain Department of the Navy
position on MSCLANT concerns.

e Obtain updated Army COBRA in view of information gained from the base visit.

o Identify and obtain additional information on commercial port facilities on the East and
Gulf Coasts.

Rick Brown/Army Team Analyst/May 16, 1995
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
RECOMMENDATION SUMMARY SHEET
MILITARY OCEAN TERMI -
INSTALLATION MISSION
Manage movement of DoD cargo throughout the eastern US and Atlantic; manage port

operations on the East Coast and at Atlantic locations in support of European, African,
Mediterranean, and South American Theaters of Operations.

DOD RECOMMENDATION

e Close Bayonne Military Ocean Terminal. Relocate the Military Transportation Management
Command (MTMC) Eastern Area Command Headquarters and the traffic management portion of
the 1301st Major Port Command to Fort Monmouth, NJ.

e Retain an enclave for the Navy Military Sealift Command, Atlantic, and Navy Resale and
Fashion Distribution Center.

DOD JUSTIFICATION

e Recommendation is supported by the Army's long range operational assessment.
e Bayonne provides few military capabilities that cannot be accomplished at commercial ports.

COST CONSIDERATIONS

e One-Time Cost: $44.1 million
e Net Costs During Implementation: $ 7.64 million
e Annual Recurring Savings: $ 10.06 million
e Break-Even Year: 5 years

e Net Present Value Over 20 Years: $ 90.06 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

Military Civilian Students
Baseline 165 1,732 0
Reductions 8 185 0
Realignments 92 761 0
Total 100 946 0
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out In Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
100 1,267 0 0 (100) (1,267)

ENVIRONMENTAL CONSIDERATIONS

e 20 acres are wetlands.
e Air quality region is non-attainment for ozone (marginal).
e Installation has identified two Defense Environment Restoration Account eligible sites.
e Of 13 active storage tanks, 2 of 3 failed tests; 8 are scheduled for replacement.
REPRESENTATION

Senators: Bill Bradley

Frank R. Lautenberg

Representative: Robert Menendez

Governor: Christine Todd Whitman
ECONOMIC IMPACT
e Potential Employment Loss: 2,105 jobs (1,367 direct and 738 indirect)
e Jersey City PMSA Job Base: 265,405 jobs
e Percentage: 0.8 percent decrease
e Cumulative Economic Impact (1996-2001): 0.8 percent decrease
MILITARY ISSUES

e Both Army and USN operate CONUS seaport facilities. Potential exists to consolidate
operations.

e USN has now expressed interest in realigning USN elements (not enclaving at Bayonne).
Change of plan will require cross-Service coordination and recomputation of costs.
COMMUNITY CONCERNS/ISSUES

None at this point.

ITEMS OF SPECIAL EMPHASIS

e The primary mission of Bayonne is the shipment of general bulk cargo. It has no capability
to ship bulk munitions.
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o There are sufficient commercial port facilities on the East and Gulf Coasts to support power
projection requirements with a minimal loss to operational capability.

Rick Brown/Army Team/03/16/95 3:53 PM
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1995 DoD Recommendations and Justifications

Bayonne Military Ocean Terminal, New Jersey

Recommendation: Close Bayonne Military Ocean Terminal. Relocate the Military
Transportation Management Command (MTMC) Eastern Area Command Headquarters and the
traffic management portion of the 1301st Major Port Command to Fort Monmouth, New Jersey.
Retain an enclave for the Navy Military Sealift Command, Atlantic, and Navy Resale and
Fashion Distribution Center.

Justification: This recommendation is supported by the Army’s long range operational
assessment. The primary mission of Bayonne is the shipment of general bulk cargo. It has no
capability to ship bulk munitions. There are sufficient commercial port facilities on the East and
Gulf Coasts to support power projection requirements with a minimal loss to operational
capability. Bayonne provides the Army with few military capabilities that cannot be
accomplished at commercial ports.

Return on Investment: The total one-time cost to implement this recommendation is

$44 million. The net of all costs and savings during the implementation period is a cost of

$8 million. Annual recurring savings after implementation are $10 million with a return on
investment expected in five years. The net present value of the costs and savings over 20 years is
a savings of $90 million.

Impacts: Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 2,105 jobs (1,367 direct jobs and 738 indirect jobs) over the 1996-t0-2001
period in the Jersey City, NJ Primary Metropolitan Statistical Area, which represents 0.8 percent
of the area's employment.

The cumulative economic impact of all BRAC 95 recommendations and all prior-round
BRAC actions in this area over the 1994-t0-2001 period could result in a maximum potential
decrease equal to 0.8 percent of employment in the area. There are no known environmental
impediments at the closing or receiving installations.
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OFFICE'GF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

Y Shdsene 31 WAY 1996
DUSD (ES)
MEMORANDUM FOR THE DIRECTOR, JOINT STAFF

SUBIJECT: Exercise TURBOCADS 95

Colonel Wright, Chairman, Department of Defense Explosives Safety Board (DDESB),
recently informed me of his concerns on the explosives safcty aspects of Exercise
TURBOCADS 95. Specifically, he is concerned that shipping military ammunition and explosives
through commercial ports in peacetime presents conditions which endanger life and property both
inside and outside DoD or host nation country installations. The Services strongly echoed his
concerns during a TURBOCADS 95 briefing presented by Transportation Command
(TRANSCOM) representatives on May 16 at a DDESB briefing.

DoD policy is straight forward regarding this issue and is contained in DoD Ammunition
and Explosives Safety Standard, DoD 6055.9-STD. Brieflly, the DoD standards provide
minimum guidelines for operations. These minimums limit exposures and may be only temporarily
waived for strategic or other compelling reasons. The proper authority within the DoD
Components must weigh the added risk to personnel and property against the strategic and other

4 compelling reasons that necessitate such deviations. The DDESB believed the rationale
supporting a compelling reason was not sufficient for a peacetime exercise that exposes the public
to the hazards of ammunition and explosives. The decision to ship military ammunition through
commercial ports during this exercise or during other resupply efforts should be reconsidered.

Colone! Wright also informed me that:

1) The DDESB encourages prompt completion of upgrades at the West Coast
ports (Concord and Port Hadlock) as identified in the Mobility Requirements Study.

2) The DDESB recognizes and supports the need to plan for contingency
ammunition and explosives shipments through commercial ports.

3) Testing of munitions loaded in MILVAN containers is needed to determine if
explosion effects can be reduced from an explosion of munitions loaded containers.

4) There is a need to develop risk assessment methodology for port operations
involving DoD ammunition and explosives where adequate explosives safety quantity distances

cannot be met.
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I apologize for relaying my concerns so late in the TURBOCADS 95 planning cycle, but
Colonel Wright, his staff, and the Board were briefed on this exercise just recently. I hope that
similar exercises involving DoD ammunition will be coordinated with the DDESB early in the
planning stages. The DDESB is prepared to work with both the Joint Staff and TRANSCOM to

achieve these ends,
I Ga:y% Vest

Principal Assistant Deputy Under Secretary
of Defense (Environmental Security)

cC.
ASA(I&L)DESOD
CNO(N41)

HQ USAF/SE
TRANSCOM/J4
USCINCPAC/J4
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS LOGISTICS AND ENVIRONMENT
110 ARMY PERTAGON
WASHINGTON DC 20310-0110

March 24, 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and
Realignment Commission

1700 N. Moore Street, Suite 1425

Arlington, VA 22209

Dear Senatcr Dixon:

Thank you for the recent opportunity to testify
before the Commission regarding the Army's 1995 base
closure and realignment recommendations.

In response to your request to the Secretary of the
Army, dated March 9, 1995, enclosed are answers to your
questions for the record. The information is accurate to
the best of my knowledge and belief.

The irmy hopez to continue its good working
elationshipr with the Commission in the months ghead.
leass let me know i vou nesl anv further assistance.

g H

o —
N I /;
R N b A
<’ ¢}/ Robert M. Walker
Assistant Secretary cI the Army
{Instellacions, Logistics & Environment!
Saleat

Enclosures




Enclosures:

Tab 1
Tab 2
Tab 3
Tab 4
Tab 5
Tab 6
Tab 7
Tab 8
Tab 9
Tab 10
Tab 11
Tab 12
Tab 13
Tab 14
Tab 15
Tab 16
Tab 17
Tab 18
Tab 19
Tab 20
Tab 21
Tab 22
Tab 23
Tab 24
Tab 2%

Tab 26
Tab 27
Tab 2¢&

Joint Cross Service Groups/Army

General Army Issues

Maneuver

Major Training Areas

Fort McClellan

Command, Control & Administration

Medical

Depots

Proving Grounds

Ammunition Storage

Ports

Environmental Impact

Leases

Costs and Savings

Commodity

Questions from Rep. James V. Hansen, Utah

Questions from Senator Dale Bumpers, Arkansas

Questions from Rep. Roscoe Bartlett, Maryland

Questions from Rep. Glen Browder, Alabama

Questions from Rep. Jim Chapman, Texas

Questions from Senator John Warer, Virginia

Questions from Rep. Jerry F. Costello, Illinois

Questions from Senator Spencer Abraham, Michigan

Questions from Rep. Richard Gephardt, Missour:

Questions from Senators Paul S. Sarbanes and Barbarza A. Mikulski
and Reps. Roscoe G. Bartlett and Robert L. Ehrlicl:, Jr., Marvlanc

Questions from Rep. George W. Gekas, Pennsylvania

Questions from Senator Carl Levin, Michigan

Questions from Senators Christopher Dodd and Joseph I. Lieberman
and Reps. Rosa Delauro and Christopher Shays, Connecticut
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PORTS

1. Sunny Point was retained because it is the sole ammunition terminal in the
Army inventory. U.S. Navy port facilities accommodate USN and USMC bulk
ammunition requirements. Please explain why a single Service could not
accommodate Army, Navy and Marine Corps bulk ammunition shipping

requirements?

Sunny Point is DoD’s sole East Coast containerized bulk ammunition terminal facility.
It plans, coordinates and executes the movement of ammunition and other dangerous -
cargo in support of the Army, Navy, Air Force and the Marine Corps. It’s primary
mission is to support the theater CINC’s force sustainment ammunition requirements
during contingencies. Sunny Point possesses the largest net explosive weight capability of
any DoD port and is DoD’s only port with a fixed-container capability. Sunny Point
handled over 90 percent of the ammunition resupply for Desert Storm. (Note: the Navy
operates a West Coast bulk terminal at Concord, CA.)

Concerning U.S. Navy port facilities, Sunny Point Ocean Terminal has a unique but
complimentary ammunition mission. Unlike Navy facilities, Sunny Point has no storage
facilities or magazines for ammunition. In contrast, the primary mission of Navy facilities
is supporting the Navy fleet. These facilities, which are much smaller, handle primarily
break-bulk ammunition. Container operations at these ports are very slow and relatively
inefficient compared to Sunny Point. Moreover, these facilities are constructed and
configured to store large quantities of Navy ammunition and to load Navy ships.

"
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209
703-696-0504

May 11, 1995

ALAN J. DIXON, CHAIRMAN
COMMISSIONERS:

AL CORNELLA

REBECCA COX

GEN J. B, DAVIS, USAF (RET)

S. LEE KLING
RADM BENJAMIN F. MONTOYA, USN (RET)

Colonel Michael G. Jones MG JOSUE ROBLES, JR., USA (RET)
Director, The Army Basing Study WENDI LOUISE STEELE

200 Army Pentagon

Washington, DC 20310-0200

Dear Colonel Jones:
(o
The Commission visited Bayonne Military Ocean Terminal, NJ on May 2, 1995. During
the visit several questions and issues arose that require Army review and comment, or additional
information. The questions concern ports in general, issues specific to Bayonne MOT, and
aspects surfaced by the Bayonne community interests. The requests are detailed at the enclosure.

Please provide your response to the Commission by May 25, 1995.

I appreciate your assistance and cooperation.

v Sincerely,

e e

Edward A. Brown Il
Army Team Leader

Encl as




Issues Concerning Ports

1. What militarily significant commercial port facilities exist on the East and Gulf Coasts?
What are their normal and mobilization through-put capacities? What are their capabilities
(by facility) to handle break-bulk, container, and roll-on roll-off cargo? What known
impediments to military cargo operations exist? Which facilities have current (or in
negotiation) Port Planning Orders?

2. What is the normal and mobilization through-put capacity for Sunny Point, NC? Can Sunny
Point be used for military cargo operations handling container and RORO ships? What are
planning limitations (i.e., channel depth or pier-side depth, etc.)? Can military cargo
operations and ammunition handling operations take place simultaneously?

3. How does Military Traffic Management Command operations schedule ports shipments?
Specifically, is scheduling on a “first port available” sequence, or are particular ports
reserved for specific units due to proximity, particular port capabilities? Is scheduling
different for unit deployments versus general military corgo?

Issues Specific to Bayonne MOT

1. Please provide ship visit data for 1993, 1994, and 1995 (to date). Include the number of
visits by year, the turn-around time for loading/unloading, the tonnage handled, and the
major type of operation (i.e., RORO armored vehicles, RORO privately owned vehicles, flat-
rack handling of unit equipment #nd rolling stock, container handling household goods, etc.)
If data are unavailable for three years, provide as a minimum 1994 and 1995 to date
information.

2. Based on the revised Army stationing plan, and known active/ARNG/USAR force structure
changes through FY 97, how many & what type of units would most likely deploy through

MOTBY during the 1st 90 days of a future 2-MRC scenario? What are representative types
of equipment these units would be shipping by sea?

3. Some residual record keeping operations by 1301st Military Port Command will have to
remain in NY Port Authority area regardless of closure decision. Personnel cost estimates
did not take this fact into consideration. What is the Army position?

4. What is the Army position on the contention that significant costs were not considered in the
estimates supporting the decision process?

o BASOPS and infrastructure estimates for enclaves were not included.

e Estimates to relocate the large number of MSC flat-racks & sea-sheds were not included
(estimates range up to $12.5 million).

Enclosure 1
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Commercial alternatives to on-site non-temporary storage of household goods were not
considered (estimates range up to $2 million).
Lease costs of commercial alternatives to shipping/storing privately owned vehicles (POV)

were not considered.
The cost of obtaining commercial layberth costs for the Denebula (Fast Support Ship) were
not included. Commercial layberth cost for her sister ships run as high as $300 thousand per

year.

What is the correct continuing maintenance costs on the dry-dock? When was it last used?

Community Group Concerns

Bayonne has a specialized work force: trained military cargo handlers, on-site security, and
fire-fighters with unique skills. These specialized skills cannot be found in a commercial
port facility.

. New York area ports are operating at or near capacity. In fact, Newark & Port Elizabeth are

operating at 106% of capacity. Consequently commercial facility operators’ willingness to
give priority to military cargo is low. Commercial operators cannot handle military shipping
requirements without unacceptable degradation to their profitability.

The DA, ODCSOPS, War Plans, capability assessment was based on a period when Bayonne
operations were reduced due to pier bulkhead deterioration. The bulkhead has been fixed and
through-put capacity has significantly improved. Railyard and classification facilities have
been recently upgraded, and capability now exceeds most commercial facilities. The senior
leadership decision was based on information no longer valid. Consequently, the
recommendation should be re-evaluated.

Commercial ports lack the reinforced hardstand necessary for movement of heavy armored
vehicles. Armor will tear up commercial facility staging & pier surfaces.

Commercial ports lack the secure on-site staging space found on Bayonne MOT. Cannot
ship armor vehicles (M1 tanks) without having a secure staging area.

Existing pier warehouses are not conducive to the transition of the MOT to commercial port
operations. Commercial port container orientation will necessitate removal of the
warehouses. Since asbestos, previous hazard material spills, and lead paint contamination are
known impediments to removal, destruction of the warehouses could delay transition for
several years. What is the Army position?

Enclosure 1




DEFENSE BASE CLOSURE

— AND REALIGNMENT COMMISSION
1700 North Moore Street, Suite 1425
Arlington, Virginia 22209

FAX COVER SHEET
DATE: 5/11/95
TO: TABS; ATTN: Roy Anderson
FAX #:
FROM: Rick Brown, Army Team

NUMBER OF PAGES (including cover): 3

e’
COMMENTS: Roy, requests for followup from Commissioners’s base visit to Bayonne.
If you have questions please call me at 696-0504 Ext 197
PLEASE PASS TO ROY ANDERSON
. IF YOU HAVE TROUBLE RECEIVING THIS FAX

PLEASE CALL 703-696-0504.



DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

REPLY TO
ATTENTION OF June 2, 1995

Mr. Edward Brown
Defense Base Closure and Realignment Commission
1700N. Moore Street, Suite 1425, Arlington, VA. 22209

Dear Mr Brown:

Per request from Mr. Rick Brown, attached is Military Traffic Management Command
response to ports data call.

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077.

MICHAEL G. JONES

COL. GS
Director, TABS

Attachments

Printed on @ Recycled Paper




DEPARTMENT OF THE ARMY
HEADQUARTERS
MILITARY TRAFFIC MANAGEMENT COMMAND
5611 COLUMBIA PIKE

FALLS CHURCH, VA 22041-5050
REPLY TO
ATTENTION OF

MTRM (5-10a) 02 jun 1995

MEMORANDUM FOR HQDA (DACS-TABS), WASH DC 20310-0200

SUBJECT: Issues Concerning Ports

1. Reference Defense Base Closure and Realignment
Commission (DBCRC) request, 15 May 95, subject as above.

2. The information requested by the DBCRC is provided
below.

COMMERCIAL PORTS:

What militarily significant commercial port facilities
exist on the East and Gulf Coasts? What are their normal
and mobilization through-put capacities? What are their
capabilities (by facility) to handle break-bulk, container,
and roll-on roll-off cargo? What known impediments to
military cargo operations exist? Which facilities have

‘.'v current (or in negotiation) Port Planning Orders?

SEE ENCLOSURE 1
SUNNY POINT, NC:

What is the normal and mobilization through-put capacity
for Sunny Point, NC? Can Sunny Point be used for military
cargo operations handling container and RORO ships? What
are planning limitations (i.e. channel depth or pier-side
depth, etc.)? Can military cargo operations and ammunition
handling operations take place simultaneously?

SEE ENCLOSURE 2 Unit deployments can be accomplished at
Sunny Point, NC during peacetime without hindering
ammunition opertions, however, the same cannot be said
during wartime, mobilization, or contingency periods.

PORT SCHEDULING:

How does Military Traffic Management Command operations
schedule ports shipments? Specifically, is scheduling on a
"first port available" sequence, or are particular ports
reserved for specific units due to proximity, particular
port capabilities? Is scheduling different for unit
deployments versus general military cargo?

SEE ENCLOSURE 3

Printed on @ Recycled Paper




MTRM
SUBJECT: Issues Concerning Ports

3. The information that pertains to the Military Ocean
Terminal, Bayonne, NJ is as follows.

- Please provide ship visit data for 1993, 1994, and
1995 (to date). 1Include the number of visits by year, the
turn-around time for loading/unloading, the tonnage handled,
and the major type of operation (i.e. RORO armored vehicles,
RORO privately owned vehicles, flatrack handling of unit
equipment and rolling stock, container handling household
goods, etc.). If data are unavailable for three years,
provide as a minimum 1994 and 1995 to date information.

SEE ENCLOSURE 4 (Ship visit data for 1993, 1994, and 1995
(to date))

Breakdown of the information is as follows:

Total Discharge/Loaded 93 94 95
Total Vessels 81 95 30
Total Hours 561.5 858 139.5
Total MTON 221,511 608,130 79,133

- Based on the revised Army Stationing plan, and known
active/ARNG/USAR force structure changes through FY 97, how
many & what type of units would most likely deploy through
MOTBY during the first 90 days of a future 2-MRC scenario?
What are representative types of equipment these units would
be shipping by sea?

SEE ENCLOSURE 5 (Total 498 units and 1,841,710 MTON)

~ Some residual record keeping operations by 1301st MPC
will have to remain in NY Port Authority area regardless of
closure decision. Personnel cost estimates did not take
this fact into consideration. What is the Army position?

SEE ENCLOSURE 6 While we support the Army's position for
closure, HQ MTMC strongly recommends the 1301st Major Port
command (MPC) relocate to commercial leased facilities upon
closure of the government owned military ocean terminal at
Bayonne, NJ.

- What is the correct continuing maintenance costs on
the dry dock? When was it last used?

SEE ENCLOSURE 7 (Average yearly cost is $211,000. Lease
was terminated by the contractor on 29 February 1988.)
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MTRM
W SUBJECT: Issues Concerning Ports

4. Additional information detailing support to Operation
Desert Storm is enclosed.

SEE ENCLOSURE 8

5. Points of contact for this action are N. Dianne Luna and
Loretta Graves, (703) 756-1144.

FOR THE COMMANDER:
4
' )
8 Encls J . JENKINS, I

Colonel, GS
Deputy chief of Staff for
Resource Management







COMMERCIAL PORTS

ENCLOSURE 1



The following reports on the Ports for National Defense were
provided to Mr. Rick Brown:

Ao

MTMCTEA REPORT SE 90-3d-21, June 1992 (East Coast) rf‘i&g_ﬁi A

MTMCTEA REPORT SE 91-3d-31, September 1993 (Gulf Coast) f“£4

MTMCTEA REPORT SE 93-7a-13, September 1994 (West Coast)







SUNNY POINT, NC

ENCLOSURE 2




w CURRENT FACILITIES

LOCATION

MOTSU is on the west bank of the Cape Fear River about 25 miles
south of Wilmington, NC, and 5 miles north of Southport. The
terminal is bordered by Brunswick Town and Orton Plantation on
the north and by the Brunswick Nuclear Power Plant on the south.
North Carolina Route 133 runs along the western border of the
terminal. Total acreage of the terminal, including restrictive
easements, is 16,325 acres. The terminal is about 75 miles south
of Camp Lejeune, NC, 120 miles east of Fort Bragg, NC, and 170
miles northeast of Charleston, SC.

ACCESS

Water

MOTSU has three 2,000 foot wharves: south, center and north.
The distance between the south and center wharves is 3,240 feet.
The distance between the center and north wharves is 3,400 feet.

'I"Water access to the wharves is via a 40-foot deep and 500-foot

wide channel from the Atlantic Ocean through the ocean bar to
Southport. The channel from Southport to the terminal has a
controlling depth of 38 feet MLW and width of 400 feet. There
are three entrance channels from the main channel to the wharves.
The controlling depth of the channels to the south and center
wharves is 34 feet MLW. The third entrance channel, which
provides access to the north wharf, is unusable for deep draft
vessels because of silting.

There is an 800-foot turning basin along the south wharf and a
1,000-foot turning basin south of the center wharf. The entrance
channel to the center wharf and the 1,000-foot turning basin are
used to berth ships at the south and center wharves. While there
is a turning basin at the north wharf, it is unusable due to
silting. There is an approved Corps of Engineer project in place
to dredge the turning basin along south/center wharf to 1,500-
feet and 38 feet MLW, which is scheduled to begin in FY95.

The channels and turning basins require extensive dredging. The
water depth along the outside face of the south and center
wharves is maintained at 34 feet MLW with a two foot overcut.

The north wharf has a water depth of 9 to 25 feet MLW. There are
no plans to dredge the north wharf area except during
mobilization.




SUNNY POINT, NC

Normal and mobilization throughput capacity for Sunny Point,
NC is as follows:

Normal: 5,275 MTONS Daily normal throughput capability of
1600 MTONS of Breakbulk ammunition and 210 containers (20
foot equivalent unit) per 8 hour shift. An average weight
of 17.5 MTONS was used per container to compute total MTONS.

Mobilization: 17,250 MTONS The mobilization throughput
capability is over 5,000 MTONS of breakbulk ammunition and
over 700 containers (20 foot equivalent unit) of ammunition
per 24 hour shift. An average of 17.5 MTONS per container
was used to compute total MTONS.

Data taken from BRAC 95 Installation Assessment (IA) Program
BRAC 95 Data Call #1, dated 27 May 94.




Conclusions

- The 1303rd can work one and possibly two RORO Unit Equipment
vessels at a time in conjunction with ammunition operations
depending on vessel characteristics, berth characteristics, and

on-going operations.

- The 1303rd has the capability to conduct peacetime exercises
and SEDRE's with minimal impact on on-going ammunition
operations, or the exercise itself.

- The 1303rd has the capability to conduct
contingency/peacekeeping mission deployments not involving
ammunition deployments, with varying impact on the speed of the
loadout and on-going ammunition operations depending on the size
and duration of the deployment and the scope of the on-going
operations.

- The 1303rd's ammunition mission workload in supporting a MRC
would preclude it from conducting unit equipment deployments
through MOTSU facilities, based on planned ammunition and
equipment deployment requirements at day C through C+15.

- By working vessels at MOTSU as opposed to the NCSPA facilities,
significant cost avoidances can be realized in areas such as
vessel berthing and port tariff costs.

- Most vessels used to transport military vehicles and equipment
can berth at MOTSU. FSS/LMSRs at present cannot, but a project
to widen and deepen the basin will begin in FY95/96.

- In FY%94 there were only ten days when the NEW of ammunition
ships precluded the use of other berths for unit equipment loads.

- The south wharf is the preferred wharf for all types of cargo
loading operations. The wharf mounted container cranes can lift
up to 50 STON on non-self sustaining vessels. Only self-
sustaining ships can load on the north end (berth 3) of the south
wharf unless a mobile crane is procured, and the apron height
will preclude most RORO's currently in service from using this
berth.

- The center wharf with it's raised platform is suitable for
loading non-containerized cargo from railcars and trucks to self-
sustaining ships. The narrow width of the platform makes the
wharf unsuitable for loading vehicles or equipment. However, at
each end of the platform is suitable space to allow slewed ramp




RORO ships to berth. On the south end, only a vessel with a ramp
slewable to port would be compatible, precluding many of the
RORO's currently in service from berthing there.

- There is adequate staging space on the terminal to stage
several shipload equivalents. The bridge crane can lift cargo up
to 40 STONs from trucks or railcars, and there are two portable
end ramps on hand to allow railcar or commercial truck discharge.
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Recommendations

- That MOTSU be considered as an SPOE/SPOD for exercises/SEDRE/
small unit deployments during peacetime, in conjunction with on-
going ammunition operations.

- That MOTSU be considered as an SPOE/SPOD during peacekeeping
contingency operations (such as Uphold Democracy) when there is
little or no ammunition flow and the limitation of MOTSU berths
vis-a-vis the vessels to be loaded (and time factors) are

considered.

- That MOTSU not be considered as an SPOE/SPOD during
mobilization/deployment to an MRC where a sustainment ammunition

flow is planned.
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PORT SCHEDULING

ENCLOSURE 3




How does the Military Traffic Management Command schedule
shipments through CONUS ports during the Deliberate Planning

process?

Major division size units will normally deploy

through specific ports regardless of the scenario because of
their close proximity to the port. The ports used are based
on those critical units that are in the TPFDD. The following
matrix shows the major units and POEs that will be used:

MAJOR UNIT INSTALLATION POE

1st Cav Div Ft Hood, TX Beaumont/Galveston, TX
2nd AMD Div Ft Hood, TX Beaumont/Galveston, TX
4th Inf Div Ft Carson, CO Norfolk/Tacoma

101 AB Div Ft Campbell, KY Jacksonville, FL

24th Inf Div Ft Stewart, GA Savannah, GA

1st Inf Div Ft Riley, KS Charleston, SC

82nd AB Div Ft Bragg, NC Wilmington, NC

10th Mtn Div Ft Drum, NY Bayonne, NY

The remaining units are scheduled to ports based on the
following criteria:

a.
b.
c.

d.

Proximity to port.

Port capability.

Port workload - combat units have priority.
Cargo consolidation - fill ships at single port.
Destination -~ establish POE/POD channels.

Specialized cargo requirements, e.g., ammo, etc.
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The plan designating the remaining divisions was developed by the Army
, Center ot Military History which maintains records of Army unit linesge and
v honors. In determining whioh divisions should remein on active duty, the

Centor prepured an order of precedence list based on unit age. campaign
participation, snd awards and decorations. Units were then rank-ordcred by
category, providing 8 framework for thu Arny leaderchip 10 scloct the units to

remain on active .

Thu brigads newly ned to the 25th Infantry Division will be
radesignated by the end of ficeal yesr 1996, Redesignsation of the 1st, 3d and

4th intantry Divisions will take place during fiscal year 1980.

Whan the restrueturing and ranaming is complete, the active Army will
looklike this:

1st Infantry Divigion (Mechanized) - hoodquartors and two brigades in
Qermany,; ormw biiyede ut Pyl Riley, Karr.
1st Armored Uivision - headquartars and two hrigades in Germany, cne
brigado at Fort Riloy, Kan.
T tst Cavairy Division - headquarters and three brigades at Fort Hood.
Axas.
2d Infantry Division (Mechanized) - headquarters and twu brigudes in

Korea, one brigade at Fort Lewis. Wash. :
3d Infantry Division {(Mechenized) - headquartors and two brigades at Purt

Srewart, Ga., uny brigude at Fort Benning, Ga.

4th Infantry Division (Mechanized) - hesdquarters snd two brigades at
FortHood, Texas, one brigade at Fort Carson, Colo.

10th Mountain Division {Liaht infantry) - headquarters and two brigades
mFort Drum, NLY_, and the 1st Brigade, 8th Infantry Division {Light) at Fort
Richardson, Alaska.

26th infantry Division {Light) - hcedquartors and two brigadas at
Schofield Barracks, Hawaii, one brigado at Fort Lewis, Wash.

82d Alrborne Division - headquarters and three brigades at Fort Bragg.

N.C.
101st Airborne Division {Air Assault) - headquarters and three brigades

w atFort Campbell, Ky.
-END-
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MOTBY

ENCLOSURE 4




Author: Judy Bryan at ~OAKO6
Date: 6/15/95 11:42 AM
Priority: Normal
TO: Dianne Luna at “HQO3 f‘ _ o ,

7: Robert Bellamy at ~OAKO7 o yeme MIeT L Kiti Dbl

: Rueben Bangan R
u: COL Doug Foye at ~OAKO7

Subject: DS/DS WORKLOAD

--------- - - Message Contentg -—-—====———r———er—cee———

\
LIEVRT Spaend TR0

DIANNE-

FIGURES ARE FOR FY91 AND FY92. NO WAY FOR US TO SEPARATE MTONS OF
DS/DS WORKLOAD FROM THE ROUTINE WORKLOAD PROCESSED DURING THE PERIOD
EXCEPT FOR HHG AND POV WHICH HAVE BEEN SUBTRACTED FROM FIGURES SHOWN

BELOW:
FY 81 FY92
EXP IMP EXP IMP
CM'L* 1,339,572 159,919 1,145,419 144,836
1302+ 179,959 155,223 111,001 176,042
1302%* 223,026 97,601 125,353 208,004

*SOURCE IS THE CARGO MISSION SUMMARY REPORT (FY91 AND FYS92)

**SOURCE IS MANUAL DAILY REPORT FROM 1302ND PIER OFFICE ON MTONS

LOADED/DISCHARGED (LESS HHG AND POV MTONS). 1302ND BELIEVES THIS IS

THE MORE ACCURATE FIGURE AND SHOULD BE USED FOR 1302ND WORKLOAD. RM

CONCURS WITH USE OF THIS FIGURE AS WE KNOW THERE ARE SOMETIMES

DISCREPANCIES IN THE AUTOMATED REPORTS AND WE HAVE NO WAY TO RECONCILE
v THE FIGURES AT THIS TIME.
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DEPARTMENT OF THE ARMY
MILITARY TRAFFIC MANAGEMENT COMMAND
HQ, EASTERN AREA
BAYONNE, NEW JERSEY 07002-5302

REPLY TO
ATTENTION OF:

18 May 1995

MEMORANDUM FOR RECORD

SUBJECT: Question No. 1

1. Enclosed is the ship visit data for 1993 (Encl 1), 1994 (Encl 2)
and 1995 (to date) (Encl 3) to date including the breakdown of

information requested.

2. Point of contact for additional information is Colonel Donald W.

Lamb, Commander, 130l1lst, DSN 247-6321. //
e
P
AN
3 Encls 21
1. 1993 data Colonel, GS
2. 1994 data ACofs, G1

3. 1995 data



VESSELDS DISCHARGIMG &T MOTEY ! Jam THRU DEC. 31 1993

NAME DATE HOURS M/T TYFE OF QFERATION
MS FAUST 178 1 1/2 1,045 FOov
USNS FOLLUX 17258 3 2,388 RESTORE HOFE
USNS ALTAIR 2/1 10 Z.723 UNIT EGQUIF.
NOSAC RANGER 271 15 2,425 FOV
MS FAUST 2/14 3 78% FOV
GEN BESSON 3/5 3 e LO-LO, UNIT EQUIF.
NOSAC RANGER 3/7 2 840 FOoV
USNS BELLATRIX 3712 46 26,192 RESTORE HOFE
MS FAUST 3/24 1 ?81 Fov
AMERICAN EAGLE 3/23 28 11,387 RESTORE HOPE
USNS DENEROLA 3/28 38 18,637 RESTORE HOFE
MV ADVANTAGE G/4 15 3,664 LO-LO, UNIT EQUIF
NOSAC RANGER 4713 8 252 FOV
SAUDI HAIL 4/26 4 65,314 RESTORE HOFE
MS FAUST 4/28 2 1/2 1.496 FOovV
MV ADVANTAGE S/1e 11 2,604 LO-LO, UNIT EQUIF
NOSAC RANGER 3/18 i 1,760 FOV
AMERICAN FALCON 3/26 1 2,845 RETROGRADE
MS FAUST &6/3 2 3,931 FOV, MIL VEH'S
AMERICAN CONDOR 6/8 18 1/2 8,423 RETROGRADE
NOSAC RANGER &/22 14 2,473 FOV
AMERICAN FALCON 7/3 13 5,993 RETROGRADE
AMERICAN CONDOR 7/9 2 1/2 2,422 RETROGRADE
USNS REGULUS 7/15 28 1/2 6,351 UNIT EQUIP.
AMERICAN FALCON 7/26 12 8,768 RETROGRADE

L Fncl 1




CDN#'D~~— VESSELS DISCHARGING AT MOTRY 1 JAN THRU

31 DEC 1923.

. NOSAC RANGER 8/15 2 1,141 FOY
WY vERIcAaN CONDOR 8/31 3 3,079 RETROGRADE
MS FAUST 9/2 2 1/2 1,284 FOV
HELVETIA 9/7 3 1/8 2,146 UNIT EQUIF.
NOSAC RANGER 9/19 2 1,732 POV
AMERICAN FALCON 9/24 1 1/2 1,497 POV /RETROGRADE
AMERICAN CONDOR 10/5 8 6.841 FOV /RETROGRADE
MS FAUST 10 /7 1/2 221 POV
NOSAC RANGER 10/25 6 2,024 POV /RETROGRADE
MS FAUST 11/3 1 1/2 2,442 POV /RETROGRADE
AMERICAN FALCON 11/5 5 6,237 RETROGRADE
NOSAC RANGER 12/1 2 2,227 POV /RETROGRADE
MS FAUST 12/10 4 1/2 2,875 POV /RETROGRADE
TOTAL VESSELS TOTAL HOURS TOTAL M/T
38 330.5 164,141
AVERAGE HOURS AVERAGE M/T 4320 .
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VESSELS .0aDniAd6 Al MOTEY 1 JAN THRU 31 DEC. 1993

NAME DATE HOURS M/T TYFE DOF OFERATION
W' sns DENEEOLS (e 39 S, 634 RESTORE HOFE
j;i/-”V FAUST 174 z 1.250 FOV/MIL VEHS.
2. AMERICAN EAGLE 1718 & 1/8 4,413 RESTORE HOFE
(- NOSAC RANGER 2/1 3 2,332 FOV
GREEN ISLAND /1 &—++2 85 BARGE OF.
R SAUDI HOFUF 2/5 & 1/82 1.504 LOLO, FMS
MY FAUST 2/14 1 791 FOV
SAM HOUSTON 2/19 T EPér BARGE OF.
\ue-NOSAC RANGER 3/7 = 1,511 FOV
ROBERT E LEE 3/22 b 432~  BARGE OF.
Aa{ MY FAUST 3/24 1 1/2 1,266 FOov
Aug NOSAC RANGER 4/13 2 1,752 FOV
~ STONEWALL JACKSON 4 /26 8- 4P+ BARGE OF.
WMy FAUST 4/23 1 1/2 1,304 FOV
GREEN ISLAND 5/9 4 327-  BARGE OF.
1LNOSAC RANGER 5/18 1 1,052 FQov
L-AMERICAN FALCON S5/26b 1 532 Fov
SAM HOUSTON S/28 3 B64 EARGE OF.
MY FAUST &/3 1 607 FOV
wi-AMERICAN CONDOR 6/9 1 298 FOV
‘..y ROBERT E LEE &6/82 S5 S48~  BARGE OF.
i+¢~ NOSAC RANGER &£/23 = 1,768 Fov
l.+—AMERICAN FALCON 7/4 2 1.086 POV
¥ GREENRIDGE 7/4 42 1/2 11,407 AIR FORCE
14 AMERICAN CONDOR 779 1 485 FOV
tug AMERICAN FALCON 7/28 1 1/2 1,285 FOV




¥ N L - Viloob b o LUl mb MMUITBEY LoJRIN THRUY 3t LUeEL L7YYs
GREEN ISLAND 8/1 -3 P15 BARGE 0OF.
1 NOSAC RANGER 8/15 4 2,072 FOV
STONEWALL JACKSON 8/23 -4 ste BARGE QOF.
‘.'yfh4,AMEFICAN CONDOR 8/31 1 G444 FOV
i MY FAUST Q/2 1 1/8 1.182 POV
SAM HOUSTON ?/8 -3 481 BARGE OF.
Auf-NOSAC RANGER 9/19 1 1/2 1,142 FOV
14+-AMERICAN FALCON 9/24 2 110 MSC
b MY FAUST 10/7 2 1,076 POV
ROBERT E LEE 10712 12 15618 BARGE OF.
"wL-NOSAC RANGER 10/25 4 1/2 1,105 POV
GREEN ISLAND 11/1 2448 594 BARGE OPF.
L MV FAUST 11/3 1 1/2 654 POV
STONEWALL JACESON 11/17 R 557 BARGE OF.
I»{ _NOSAC RANGER 12/1 1 1/2 996 FOV
SAM HOUSTON i2/8 —t7rE— e BARGE OF.
Ly-MV FAUST 12710 1 344 FOV
TOTAL VESSELS TOTAL HOURS TOTAL M/T
43 231 57,370
AVERAGE HOURS 5.4, AVERAGE M/T _ 1334 |
COMBINED TOTAL OF DISCHARGE AND LOADING:
w VESSELS 81
HOURS 561.5
M/T 221,155
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VESSELS LOADED AT MOTEY ! JAN THRU 21 DEC. 1994

NAME DATE =HOURS M/T TYFE OF OFERATION
NOSAC RANGER /06 2 1118 FOV _
ROBERT E LEE 1712 12 617 BARGE QF.
MV FAUST 1/26 2 789 FOY
SREEN ISLAND 2/06 3 1/2 389 BARGE OF .~
NOSAC RANGER a/710 2 1/4 559 FOV
STONEWALL JACKSON 2/22 4 214 EARGE OF .
MV FAUST 2/24 2 1/8 548 FOV
NOSAC RANGER 3/11 3 1085 FOYV
SAM HOUSTON 3/22 8 423 BARGE OF
MY FAUST 4704 2 1166 FOV
ROBERT E LEE 4/08 b 405 BARGE OF .Y
NOSAC RANGEFR 4/16 2 1/2 s526 FOV
MV FIDELIO 4/27 2 514 FOV
MY FAUST 5 /09 1 672 POV
GREEN ISLAND 5/13 8 434 EARGE OF.”
NOSAC RANGER 5 /20 1 1113 FOV & MIL TRL
STONEWALL JACKSON 5/31 4 230 BARGE OF .-
MY FIDELIO 6701 2 1/2 636 FOV
MY FAUST 6709 2 602 FOV
NOSAC RANGER 6/20 9 436 FOV
SAM HOUSTON 6722 & 424 BARGE OF.-
MY FIDELIO 77082 2 1440 POV
GREENRIDGE 7/05 40 10279 A/F CGO (THULE)
MV FAUST 7711 2 403 FOV
ROBERT E. LEE 7/15 b 220 BARGE OF.-
NOSAC RANGER 7/282 1 1/2 560 POV
MY FIDELID 8/03 2 760 FOV
MV FAUST 8/11 3 1/2 1677 FOV
NOSAC RANGER 8/23 2 1/2 938 POV
STONEWALL JAKCSON 8/28 7 1/2 390 BARGE OF.—
MY FIDELIO 9/03 1 830 POV
MY FAUST /11 2 288 FOV
ADM. CALLAGHAN 9/13 48 18249 HAITI
CAPE DUCATO 9/15 24 12012 HAITI
CAFE TAYLOR 9/16 26 12560 HAITI
CAFE LOROS 9/17 9 6762 HAITI
CAFE VINCENT ?/18 26 18695 HAITI
SAM HOUSTON 9/19 & 208 EARGE OF .
AMER FALCON Q/20 8 1/2 13427 HAITI
NOSAC RANGER 5 /23 2 3/4 697 FOV
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"CONT'D  --  VESBELS LOADED AT MOTEY 1 JAN THEU

351 DEC.

1994 .
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NAME DATE HOURS MAT TYFE OF OFERATION
MY FIDELID 10 /05 1 1/ 371 FOV
ROBERT E LEE 10/11 7 222 BEARGE OF.Y
REEF X 10/12 &4 582 TANES
MV FAUST 10/13 7 S00 FOV
NOSAC RANGER 10/29 3 44 FOV
GREEN ISLAND 11707 10 555 BARGE OF.Y
MY FIDELIOD 11/08 1 381 FOV
MV FAUST 11715 2 3/4 156& FOV
NOSAC RANGER 11/27 2 1/4 400 FOV
STONEWALL JACKSON 11/29 &4 223 BARGE OF.Y
SAM HOUSTON 12/15 ) 229 BARGE DP./(
MV FAUST 12/18 2 817 FOV
TOTAL VESSELS TOTAL HOURS TOTAL M/T
52 365 118,277
IS S LU N
._T_/’*/‘\/’\ e A e e e e e e |
PVERAGE HDQSS 7 . e AVERAGE M/T 2279, ‘
| B
i COMEINED TOTAL OF DISCHARGE AND LOADING: |
VESSELS 5 TJoTa !
| HOURS 858 f
N M/T 608,130 |
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- . : VESSELS DIGCHARGING AT MOTBY 1 JAN THRU 31 DEC, 1994

NAME DATE HOURS M/T TYPE OF OFEFRATION
do{ NOSAC RANGEFR 1 /064 4 1116 FOV
Loe-MV FAUST 1/26 & 2866 FOV/RETRO.
%W—NDSAC RANGER /10 2 713 FOV
wp-MV FAUST 2/84 18 4399 HELOS, RETRO.
J.gsNOSAC RANGER 3/11 4 4611 RETROGRADE
duf MV FAUST 4 /00 8 3752 RETROGRADE
Aof NOSAC RANGER 4/16 4 1648 FOV'S & RETROGRADE
l NOEEL STAR 4/18 43 16150 RETROGRADE
2 AMER FALCON 4/2k 15 5662 RETROGRADE
‘it MY FIDELIO 4 /27 15 17500 RETROGRADE
Auf MY FAUST 5/09 5 3688 RETROGRADE
2 AMER FALCON S/19 13 17446 RETROGRADE
b NOSAC RANGER S/20 11 13223 RETROGRADE
Awf MV FIDELIQ 5/31 7 8359 RETROGRADE
4 AMER CONDOR &/01 9 20149 HOMEWARD BOUND
5 GREENRIDGE & /06 15 1/4 8981 RETROGRADE
bor My FAUST b6/09 7 8313 RETROGRADE
Leg-NOSAC RANGER 6/19 15 13765 RETROGRADE
S AMER FALCON 6/28 13 23089 HOMEWARD BOUND
AMER CONDOR &/23 18 20774 RETROGRADE
Jo-MV FIDELIO 7708 15 16893 RETROGRADE
B AMER FALCON 7/10 14 10881 HOMEWARD EOUND
dopMY FAUST 7/11 12 11014 TANKS
JLENOSAC RANGER 7/82 ? 1/2 7986 TANKS & RETRO.
Asf MV FIDELIO 8/03 11 19927 TANKS & RETRO.
a AMER FALCON 8/08 15 13883 TANKS & RETRO.
L MY FAUST 8/11 14 16689 HELOS & RETROD.
Ju-NOSAC RANGER 8/23 14 18337 HELDS & RETRO.
Juf-MV FIDELIO /02 16 19072 RETROGRADE
Auf-MV FAUST 9/11 18 18727 RETROGRADE
duf-NOSAC RANGER 9/23 23 15212 RETROGRADE
i MY FIDELIO 10/05 10 11222 RETROGRADE
1MV FAUST 10712 24 21166 HELOS & RETRO
AupNOSAC RANGER 10/25 14 18472 RETROGRADE
MV FIDELIO 11707 18 15850 RETROGRADE
JuGREEN ISLAND 11707 4 87 FMS
f{.%:«mv FAUST 11/15 1 174 741 FOV
lyNOSAC RANGER 11/27 1 3/4 830 FQV
o CAFE VICTORY 11/29 s 12957 HAITI
h CAFE TRINITY 12/02 9 17835 HAITI
I CAFE VINCENT 12/04 5 9529 HAITI
'3 CAPE VINCENT 12717 5 14623 HAITI
TEMY FAUST 12718 2 1716 FOV
TOTAL VESSELS TOTAL HRS. TOTAL M/T
43 493 489,853
AVERAGE HOURS 11.46.  —=—=——— 11392.

AVERAGE M/T'S

Encl 2
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—- VESSELS  JADING AT MOTEY 1 JAN THRU & MAY 199,
NAME DATE HOURS M/T TYFE OF OFERATION
- 4upNOSAC RANGER 1/2 1 3/4 S50 FOV
NMOELE STAR 1/5 11 172 3117 KUWAIT (UNIT EQ)
" ROBERT E LEE 1/18 6 172 344 EARGE OF.
dupdy FAUST 1/19 1 1/2 846 FOV, MIL CGO.
17 DONETSE 2/8 4 2724 MIL.VEH.
AufNOSAC RANGER 2/9 3/4 698 FOV, MIL CGO.
14 GREEN ISLAND 2/15 7 1/8 349 BARGE OF.
dubMy FIDELIO 2/20 1 387 FOV, MIL CGO.
/ vV FAUST 2/28 1/2 198 POV
19 STONEWALL JACKSON 3/6 S 1/2 319 BARGE OF.
Adof -NOSAC RANGER 3/85 5 1134 FOV, MIL CGO.
20 SAM HOUSTON 3/27 5 1/2 319 BARGE OF.
m¢>mv FAUST 4/3 6 1/2 481 FOV, MIL CGO.
2 ROBERT E LEE 4 /20 6 397 BARGE OF.
AP NOSAC RANGER 5/3 2 1922 FOV, MIL CGO.
22 SAUDI DIYIRAH 5/5 2 1468 FMS. TANKS
FAUST S/6 1/2 146 POV,
TOTAL VESSELS TOTAL _HRS. TOTAL M/T
17 68 15,409

AVERAGE HOURS

W

I

AVERAGE M/T'S

COMBINED TOTAL OF DISCHARGED AND LOADING:

VESSELS

HOURS
M/T

36— 287

206.

79,133
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VESSELS DISCHARGING AT MOTEY 1 JAN THRU & MAY 1995,

NAME DATE HOURS M/T TYFE OF OFERATION
NOSAC RANGEFR 1/2 8 trs2 J264 FOV, TANES, RETRO
MV FAUST 1/19 1 176 FOV
CAFE VICTORY 1/23 4 1/2 13672 HAITI
AMER CONDOR 1/30 S 1/2 10047 UFHOLD DEMOCRACY
CAFE VICTORY 2/3 8 000 UFHOLD DEMOCRACY
NOSAC RANGER 2/9 2 1r/2 1132 FOV., RETROGRADE
MV FIDELIO 2/21 1 689 FOV, RETROGRADE
MV FAUST 2/23 7 374 1159 FOV, RETROGRADE
NOSAC RANGER 3/285 7 3028 FOV, RETROGRADE
MV FIDELID 3/27 é 6235 FOV, RETROGRADE
MV FAUST 4/3 10 5347 POV, HELO, RETRO
NOSAC RANGER 5/3 8 374 6429 FOV., RETROGRADE
MV FAUST 3576 1 1350 FOV.
TO0TAL VESSELS TOTAL HOURS TO0TAL M/T

13 71.50 63,724
AVERAGE HOURS 6. —-——=- AVERAGE M/T'S 4902,

Encl 3
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DEPARTMENT OF THE ARMY
MILITARY TRAFFIC MANAGEMENT COMMAND
HQ, 1301ST MAJOR PORT COMMAND
BAYONNE, NEW JERSEY 07002-5301

REPLY YO
ATTENTION OF:

MTEBY-C 17 May 1995

MEMORANDUM FOR RECORD

SUBJECT: Question No. 2

1. The following is provided in accordance with SAB.

The Army will deploy active and reserve forces through the
1301st Major Port Command at the Military Ocean Terminal,
Bayonne.

The 10th Mountain Division is the primary active duty
division deploying through Bayonne.

Reserve units will mobilize at Fort Dix, New Jersey and Fort
Indiantown Gap, PA. Their equipment seaport of embarkation is
Bayonne.

Equipment will range from HHMVEEs to 5 ton trucks, fuel
tanks, helicopters, recovery vehicles, containers, and engineer
equipment. Reserve units range from truck units, to Military
Intelligence, Combat Engineers, and other corps level support
units. Listings provided by Fort Dix Operations Center enclosed.

2. The POC is the undersigned, X6321.

, ~
. [ bl —
2 Encls D LAMR
1.MTEPL-P MFR/16 May )/ /
2.Ft, Dix List/15 Mav : 1) TC

- Commanding
S~




MTEPL-P 19 MAY 95

MEMORANDUM FOR RECORD

SUBJECT: MOTBY MRC Support (90 Days)

1. Support of a Major Regional Contingency in the geographical

region of Southwest Asia in accordance with current plans results
in the deployment of 498 units through MOTBY during the first 90
days of deployment with the following oversize/outsize equipment:

TRACKED VEHICLES: 680
LARGE WHEELED VEHICLES: 1352
HELICOPTERS: 154
ARTILLERY PIECES: 80
ENGINEER EQUIPMENT: 46

2312

This portion of the total unit equipment (1,841,710 MTONs) is
further broken down in enclosure 1. During the deployment to
Desert Shield, unit equipment deployed through MOTBY consisted of
3,201 military vehicles and a total of 12,643 pieces of
noncontainerized military equipment.

2. The deploying units are the 10th Mountain Division (Light),
and reserve component Combat, Combat Support, and Combat Service
Support units which will not be affected by drawdown of active
duty forces as the Army realigns to support future contingencies.
Enclosure 2 is the list of 291 Reserve Component units currently
scheduled to mobilize through Ft. Dix and deploy throught MOTBY.

4. POC undersigned, DSN#247-6958.

NN
N S PR
&'—"’7/ A
ENCLS .-~ JAMES E. BRUNDAGE
CPT, TC
Chief, Plans/Strategic Mobility




ENCLOSURE 1 to MOTBY MRC Support

UNIT EQUIPMENT BY TYPE AND NO.

TRACKED VEHICLES: 680

TYPE No.
M60 TANK 180
M113 ARMD PERS CARR 427
COMBAT ENGINEER VEH 44
TANK RECOVERY VEH 29

HELICOPTERS: 154

TYPE No.
UH-60 34
ScouT 25
OH-58 66
AH-1S 29

TRUCKS: 1352

TYPE No.
TRACTOR-TRLRS 960
DUMP TRUCKS 104
5-TON CARGO 240
HEAVY TRANSP 24

ENGINEER EQUIPMENT: 46

TYPE No:
SCOOP LOADERS 16
BULLDOZERS 22
BACKHOES 8

ARTILLERY PIECES: 80

TYPE No.
105-mm 72
155-mm 8




APPENDIX 4 (RC UNITE MOBILIZING AT FORT DIX) TO ANNEX A (TASK ORGANIZATION) TO
FORT DIX MOBILIZATION PLAN

w ANAME UIC HOSTATION CMPO AUTH ASGD
0103 CM CO DECON WPBCAA ANSONIA, CT 2 125 106
0121 EN BN COMBAT CORPS WPHRAA ELLICOTT, MD 2 7286 6l6
1207 TC CO MDM TRUCK WPQTAAR E GREENWICK, RT Z 160 120
0150 FI DET WPZ6AA LAWRENCEVILLE, NJ 2 19 15
0242 EN BN COMBAT CORPS WP1TAA STRATFORD, CT 2 758 731
0115 CS HHD CORPS SPT BN WPEEARA LAWRENCEVILLE, NJ 2 58 60
0250 FI DET WP6JRAA LAWRENCEVILLE, NJ 2 19 19
0350 FI DET WP6QAA LAWRENCEVILLE, NJ e 18 20
0116 MD HEP MASH WP2TAA WILMINGTON, DE 2 236 193
0194 MD DET DENTAL SERVICE WQAKAR W ORANGE, NJ 2 59 61
0107 MP CO COMBAT SUPPORT WQATAA UTICA, NY 2 158 132
0121 MD CO AIR AMBULANCE WQBJAA WASHINGTON, DC 2 130 0

v 0117 CS CO MAINT HV EQ GS WQDWAA BORDENTOWN, NJ 2 115 47
0101 8C BN CORPS AREA WQFVAA YONKERS, NY 2 0 ' 0
0121 TC CO MDM TRUCK CARGO WOHXAA LEBANON, PA 2 175 128
0131 TC CO MDM TRUCK CARGO WOHYAA WILLIAMSTOWN, PA 2 175 i78
1049 TC CO ™ DM TRK WQJCAA MIDDLETOWN, DE 2 G Q
0719 TC CO MDM TRUCK CARGO WQJIYRRA NEW YORK, NY 2 175 161
0105 MP CO SECURITY WOQKSAA TROY, NY 2 143 110
0187 SC HEC BDE TA WQQXAA BROOKLYN, NY 2 94 116
0244 MD HHD GROUP WQQOAA BROOKLYN, NY 2 65 59
0247 MD CO AMBULANCE WQQ4AN NEW YORK, NY 2 82 77
0824 MD DET DENTAL SERVICE WQQSAA BROOKLYN, MY 2 59 47

A-4-1




0369

1569

0150

0238

0027

17289

0050

0250

08138

0323

0290

0945

0249

0111

0213

0143

0282

0l44

0154

0108

2729

0328

0154

0200

0152

TC

AG

cs

oM

FI

AG

MP

MP

MP

cs

EN

EN

LG

Mp

TC

QM

cs

MD

TC

TC

TC

MP

MP

HHD CORPS SPT BN

CO MDM TRUCK CARGO

DET PsSC

HHD SUP AND SVC BN

CTR HHC CORPS RAOC

CO SUP

U 8sup

DET PSC

CO COMBAT SUPPORT

CO COMBAT SUPPORT

CO GUARD

CO MNT LT EQ @GS

DET UTILITIES

HHC GROUP

HHC REA SPT GP

CO COMBAT SUPPORT

cO LT MDM TRUCK

CO SUP HV MAT GS

HHD SUP AND SVC BN

HS¥P COMBAT SUPPORT

DET MVMT CONTROL

DET MVMT CONTROL

HHD MOTOR TRNS BN

CO GUARD

DET PWIC

WOOTARA

WOOSAR

WQVEAA

WTCNAA

WTCOAA

WTC1AA

WTR6AA

WTH2AA

WTJKAA

WTIMAA

WTNDAA

WTTSAA

WTUAAA

WTUGAA

WTUCAA

WTVVAA

WTV3AA

WTV4AA

WTVSAA

WITWYAA

WUANARA

WVINYAA

WXCMAR

WADWAA

WXF3AA

NEW YORK, NY

NEW YORK, NY

LAWRENCEVILLE, NJ

MERIDEN, QT

NEW YORK, NY

BALTIMORE, MD

SEA GIRT, NJ

LAWRENCEVILLE, NJ

YOUNGSTOWN, OH

TCLEDO, OH

TOWSON, MD

MILFORD, DE

NEW CASTLE, DE

ST. ALBANS, WV

ALLENTOWN, PA

HARTFORD, CT

CAPE MAY, NJ

HAMMONTON, NJ

CAPE MAY, NJ

PHILADEPHIA, DA

BALTIMORE, MD

LAWRENCEVILLE, NJ

PHILADELPHIA, PA

ALISEBURY, MD

MOUNDEVILLE, WV

3]

oJ

8]

[ 8]

o

b2

18]

tJ

| &)

tJ

58

175

48

63

48

189

158

104

158

108

16l

63

298

50

124

60

58

178

57
29

125

154
145
134
128

62
118
154
180
146
135

60

285

52
119

64




0142 IN DET LRS WYQ8AA PEEKSKILL, o 2 656 70
0150 IN DET LRS WYREAA FORT DIX, NJ 2 66 0
v WIWK USA HT REG TRNG CTR WITWKAA FORT DIX, NJ 2 98 83
W7WL USA RGNL MNT TRNG SITE WIWLAA FORT DIX, NJ 2 13 0
0228 AV N 02 HHC, THTR ARMY WQZEAA WILLOW GROVE, PA 3 62 74
0347 OM CO PETROEUM OP WQZPAA FARRELL, PA 3 105 163
0646 QM CO PETRL PL TML OP WQZUAR KINGWOOR, WV 3 106 179
0318 CS CO MAINT CO LE INT WQRZZAA STATE COLL, PA 3 207 194
0366 MD DET SM AN VET SVC WQOGAA COLUMBUS, OH 3 <] 8
0347 AG BN HQS PER SVCS BN WQOWAR COLUMBUS, OH 3 176 21
0321 OD HHC AMMO WQOSBAA CHARLESTON, WV 3 €9 73
0332 EN ¢O0 DUMP TRUCK WQ1BAA KITTANNING, PA 3 79 73
0408 AG CO PERS SVC TYPE E WQ1VAA FORT TOTTEN, NY 3 176 193
0314 MD DET SURG SVC TMS KA WQ13nA FORT TOTTEN, NY 3 3 0
0356 MD DET VET SVC LG WQi18AA FORT TOTTEN, NY 3 48 31
v 0386 MD DET NEUROSURG WQ19AA FORT TOTTEN, NY 3 ? 0
0395 MD DET ORTHOPEDIC WQ2AAA HEMPSTEAD, NVY 3 7 0
0814 MD DET THORACIC WQZBAA FT HAMILTON, NY 3 7 0
0567 MD DET MAXILLOFACIAL WQIDAA HEMPSTEAD, NY 3 7 0
0454 MD DET DENTAL SERVICE WQ27AA ¥ORT DEVENS, MA 3 10 5
0455 MD DET DENTAL SERVICE WQ28AA LLAURENCE G, MA 3 60 57
0459 TC DET MOVEMENT CNTRL WQEWAAQ FORT DIX¥, NJ 3 48 S
0322 DT BN 02 TNG BN HQ WRCVAA SYRACUSE, NY 3 0 0
0068 AR BN 06 TK BN HVY DIV WRGEAA BETHLEHEM, PAJ 3 616 408
0357 IN BDE HHC, SIB, HVY M WRGGAA HORSHAM, PA 2 383 225

A-4-3




0157

0009

0314

0315

0042

0817

0303

0413

0470

0405

0412

0004

0350

0344

0348

0816

0328

0338

0531

0309

0024

0265

CcS

AR

IN

IN

FA

AG

AG

AG

AG

MD

EN

JA

JA

LG

MD

MD

MD

MI

MI

BN HVY SEP BDE 1X2
TR, TRP C, 9TH CAV
BN, 01 INF BN, MECH
BN 01 MECH

BN 03 155 SP, SIB M
HHD, HHD, REPL BN
O, DS PSTL

CO, DS POSTAL

CO, DS

HSP CBT SPT

CO, PANEL BRIDGE
DET, LEGAL SDPT ORG
DET, MIL LAW CTR AA

HHC, SPT AREA

BN, LOGISTICS REAR

HSP, CBT HSP 300 BED
HSP, GEN HSP 500 BRED

HSP, GEN HSP 500 BED

H8P, STA 300 BED

DET, DISPENSARY

DET, DENTAL SERVICE

DET, T™ OM PSYCH SVC

DET, SURG 8VC TME KA

BN, IMAG ANALYSIS

€O, LING

WRGHAA

WRGJAA

WRGLAA

WRGMAR

WRKXAA

WRNQAA

WRPMARA

WRPYAR

WRPEARA

WRVBAA

WRZHAA

WROGAR

WR1QAA

WROSCAA

WSAXAA

WSAZAA

WSCQan

WSCEAA

WSC4AA

WSEFAA

WSFBAA

WSFOAA

WSFAIAR

WSGAAA

WSHZAN

EDGEMONT, PA
WILKESBARRA, DA
LOCK HAVE, PA
PHILADELPHIA, PA
BRISTOL, PA
CHESTER, PA

FORT DEVENS, MA
BRISTOL, PA
CHICOPEE, MA

W. HARTFORD, CT
W HAZELTON, PA
BRONX, NY

WILLOW GROVE, PA
FORT TOTTEN, NY
CHESTER, DA
CANTON, OH

FORT TOTTEN, NY
PEDRICKTOWN, NJ
BRONX, NY
FOLSOM, PA

FORT DEVENS, MA
BALTIMORE, MD
FORT TOTTEN, NY
STATEN ISLAND, NY

FORT DIX, NJ

715

156

833

833

731

25

61

58

142

309

602

679

667

239

10

57

85

332

77

461

iiB

599

474

3is

26

€25

50

54

151

339

306

86l

948

10

81

463




0310 MP HHD, BN HHD WSKMAA HEMPSTEAD, NY 3 56 60

0344 MP CO, ESCORT GUARD WSKYAA NEW HAVEN, T 3 123 136
0348 MP DET, CRIM INVEST WELGAA EDISON, NJ 3 27 29
0351 Ob CO, AMMO, CONV, GS WSMPAA ROMNEY, WV 3 261 285
044% C8 CO, REP PARTS GS WSMSAA TRENTON, NJ 3 83 156
0811 OD CO, AMMO DS-d8 WSMVAA RAINELLE, WV 3 174 157
0254 QM CO, FLD 8SVC CO DS WSM3AA YORK, PA 3 10e 133
0361 PA DET, PRESS CAMP HQ WSPZAA FORT TOTTEN, NY 3 13 26
0475 OM CO, PETROLEUM SUP WSS4AA BEAVER FALLS, PA 3 119 178
008% SC BN, CORPS AREA, MAN W8vVLAn BROOKLYN, NY 3 629 673
0462 TC BN, HHD, MOTOR TRAN WSYFAR TRENTON, NJ 3 49 56
0354 TC HHD, MOTOR TRANS BN WIYSAA FORT TOTTEN, NY 3 49 60
0660 TC CO, MDM TRK CO WSZTAA CADIZ, CH 3 172 197
v 0298 TC €O, M TRK, 5000 G WSZ9AA FRANKLIN, PA 3 172 149
0623 TC CO, T MDM TRK 5000G WSOHAA FORT TOTTEN, NY 3 148 187
0310 TC €O, CARGO TRANSFER WS00AA READING, PA 3 93 96
0820 TC CO, MDM TRK 5000 GAL WSO0O3AA JERSEY CITY, NJ 3 145 172
0946 TC CO, TERMINAIL TRANS WS1RAA LEWES, DE 3 93 100
0139 TC DET, CARGO DOC WS11AA FORT TOTTEN, NY 3 8 10
0143 TC DET, CARGO DOC WS12AA FORT TOTTEN, NY 3 8 i2
0142 TC DET, MOV CCON WS13AA JAMAICA, NY 3 35 48
0411 EN HHC, HHC, EN BDE WS46AA FLOYD BENNETT, NY 3 126 174
0368 EN BN, CBT HVY WSS5FAA MANCHESTER, NH 3 734 845
0237 €8 CO, MNT DS NON DIV WS64AR FORT TOTTEN, NY 3 222 213
0140 QM CO, FLD 8VC CO DS W66AA FORT TOTTEN, NY 3 106 129




0146 C5 CO, GEN SUP GS WSE8AA FORT TOTTEN, NY 3 202 2686

0618 QM CO, HVY MAT SUP GS WS7DAA FORT TOTTEN, NY 3 150 180
v 0766 QM CO, REPAIR PARTS GS WSTEAR FORT TILDEN, NY 3 94 130
0695 C3 BN, HHD MNT DS @S WSTHAA FORT TOTTEN, NY 3 55 72
0423 MP CO, CBT SPT CO WTE1AA HEMPSTEAD, NY 3 176 209
0812 MP CO, CBT SPT CO WTEZAA ORANGEBURG, NY 3 158 187
0340 MP CO, CBT SPT WTEZAA JAMAICA, NY 3 158 170
0441 MD CO, AMBULANCE WTFWAR WALLOPS ISLAND, VA 3 89 39
0449 <8 CO, MNT DS NON DIV WTKHAA FORT TILDEN, NY 3 207 270
0943 AG DET REPLACEMETN REG WTKNAR FORT TOTTEN, NY 3 2% 52
0430 AG CO, REPLACEMENT CO WTKRAR BROWNSVILLE, PA 3 29 35
0867 AG DET, REPLACEMENT REG WTKUAA BRONX, NY 3 29 54
0408 AG DET, ADMIN SVC WTKS8AA FORT TOTTEN, NY 3 2 10
0320 MD HSP, EVACUATION SMBL WTLHAA NEWBURGH, NY 3 378 306
0343 MD HSP, (BT SPT 300 BED WTLJAA BROOKLYN, NY 3 602 660
v 0361 MD HSP, EVACUATION SMBL WILLAR PEDRICKTOWN, NJ 3 376 0
0420 EN CO, HVY SEP BDE WTMKAA PITTSBURGH, PA 3 154 118
0305 EN DET, REAL ESTATE WTMNAA BROOKLYN, NY 3 bR} 19
0159 AVN BN 05 BN CBT AV CH47 WTSTAR FORT MEADE, MD 3 260 300
0008 MD HHC, MEDICAL BDE WTYXAR FORT HAMILTON, NY 3 85 51
0542 MI BN, CPWI, HVY DIV WVADAR E. WINDNSOR, CT 3 338 420
6402 QM HHD, BN PET SUP WVHLAA NEW CASTLE, PA 3 56 67
0094 MP CO, CBT SPT WVEWAA MANCHESTER, NH 3 158 208
0078 DT DIV, HHC, EX DIV WVSUAA EDISON, NJ 3 0 0
0078 AG BND, ARMY WVS7AA EDISON, NJ 3 41 0
A-4-6




0078 DT BDE 05 EXERCISE WVTNAA BALTIMCRE, MD 3 0 0
0078 DT BDE, 01 HHD CPX SIM WVTS5AA EDISON, NJ 3 0 0
' co78 DT BDE, 02 HQ, EX DIV WVTE AR FORT DIX, NJ 3 0 0
0078 IN BDE, 04 HQ DIV TRNG WVT7AA EDISON, XNJ 3 0 0
0309 DT BN, 01 HHC WVV3AA TORT DIX, NJ 3 0 0
030% DT BN, 02 HHC WVV4AA FORT DIX, NJ 3 0 0
03092 DT BN, 03 HHC, CS FE EX WVVSAA FORT DIX, NJ 3 0 0
0311 DT BN, 03 HHC, RGT, EX WVVEAA RICHMOND, VA 3 0 0
0310 DT BN, 02 HHC, RGT, EX WVVBAA CRANSTON, RI 3 0 0
0310 DT BN, 03 HHC, RGT, TNG@ WVV3SAA FORT DEVENS, MA 3 0 0
0311 DT BN, 01 HHC, RGT, EX WVWAAR RYICHMOND, VA 3 0 0
0078 DT BN, 02 HHC, REGT WVWBAA BALTIMORE, MD 3 0 0
0078 DT BN, 03 HHC, RGT, EX WVWCAA BALTIMORE, MD 3 0 0
0311 DT BN, 02 HHC, RGT, EX WVWDAA FORT A.P. HILL, VA 23 0 0
0364 MD LAB WV7DAA FORT DEVENS, MA 3 35 il
w 0228 AV BN, 02 CO A THTR AVN WYASAA WILLOW GROVE, PA 3 105 110
0325 MI BN, IMAGERY INTERPR WYCKA KANSAS CITY, K& 3 0 0
0337 MI CO, INTG&EXPL WYCVAA DANBURY, CT 3 116 118
0338 MI CO, INTG EXPL WYCWAA WATERBURY, CT 3 58 69
0211 MI CoO, CI WYCYAA BRONX, NY 3 93 l01
0362 MD LAB, DET AREA MD LAB WYE2AA FORT DEVENS, MA k} 5 0
0418 MD LAB, DET AREA MD LAB #WYE4AR FORT DEVENS, MA 3 L 2
0419 MD LAB, DET AREA MD LAR WY35AA FORT DEVENS, MA 3 5 2
0420 MD LAB, DET AREA MD LAB WYEGAA FORT DEVENS, MA 3 5 0
0421 MD LAB, DET AREA MD LAB WYE7AA FORT DEVENS, MA 3 5 0
0372 MI CO, TECH INT EAC WYHCRR FORT DEVENS, MA 3 93 131
A-4-7




0383 MI CO, TECHINT EAC WYHDARA FORT DEVENS, MA 3 93 97

0638 CS& DET, FOOD SERVICE WYR4AA BRONX, NY 3 0 0
v 0306 MP BN, HHC, EDPW CY WYTNAR HEMPSTEAD, NY 3 g8 123
0316 AG CO, POSTAL GEN SPT WYTSAA FORT TOTTEN, NY 3 43 58
0418 DT BN, 01 RGT TNG HQ WZHTAA TRENTON, NJ 3 83 18
0418 DT BN, 02 RGT TNG HlQ WZHUAA CAMDEN, NJ 3 106 17
0418 DT BN, 03 RGT TNG HQ WZHVAA NORTHFIELD, NJ 3 10¢ 123
0078 DT TM, 03 HHC 3D BDE EX WZLUARA CRANSTON, RI 3 ¢ 0
0078 DT TM, 06 TNG BDE HQ WZLVAA ORKDALE, PA 3 0 0
0078- DT TM 07 TNG BDE HQ W2LWAA N SYRAQCUSE, NY 3 0 0
0312 DT T™M, 02 TNG BN HQ W2L2AN UNIONTOWN, PA 3 0 -0
0312 DT TM, 03 TNG BN HQ WZLOAA UNIONTOWN, PA 3 0 .0
0322 DT BN, 03 HHC WZL2AA N SYRACUSE, NY 3 0 0
0157 MI CO, CEWI HVY SIB WZMMAA PEDRICKTOWN, NJ 3 116 0
- 0311 SC HHC, THEATER 8C CMD WZMZAA DOVER, DE 3 0 0
w
W?7TE USA ELE ICELAND DEFORCES W7TEAA PROVIDENCE, RI 1 13 51
1278 LOGISTIC SPT BN WBHEAA FORT DIX, NJ 3 24 40
1204 USA DENTAL SVC DET WSLLAA FORT TOTTEN, NY 3 74 62
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1301st MPC Concepts of Operations

Commercial Facilities - Port of New York/New Jersey

Relocation of the 1301st Major Port Command (MPC) to
commercially leased facilities is comparable to the
operational capabilities of other MTMC CONUS port
operations. A concept of operations plan (CONOP) for the
1301st MPC under this strategy is now being developed.
However, there are several core capabilities which are key
to terminal operations, and under any future concept are
endemic to unity of operations.

The command's capability to plan, organize, direct, and
document cargo is directly related to its ability to have an
ongoing presence in the port community.

The facilities required will be administrative and
command and control space, areas for cargo documentation,
computer operations and training space. Cargo staging,
warehouse operations, and POV Center facilities are
envisioned. However, the need for a Container Freight
Station (CFS) and a POV Processing Center rests with the
outcome of the DLA CFS Study and the analysis of the P5 POV
Program. If both are favorable then there may not be a
requirement for either a CFS or a POV Processing Center.

The Port Newark/Port Elizabeth facilities, operated by
the Port Authority of New York and New Jersey, provide
facilities that may be available and can be made to meet our
needs.

Relationships and an understanding of the complex
processes cannot be overstated as an important part of the
success in operating in a port environment. Access to the
Port Authority, Stevedore contractors, U.S. Coast Guard, ILA
Officials, U.S. Customs, U.S. Department of Agriculture,
railroad managers, trucking firms, container haulers,
waterfront commission, and port captains of the steamship
lines is a necessity.

The administrative, command and control documentation,
POV, and freight operations of the 1301st MPC represent an
organizational capability and are packaged to operate as a
unit. Splitting out functions and spreading over a 50+ mile
geographic area is most disadvantageous. A consolidated
move, will preserve the organizational and technical mission
capabilities of the command.
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DEPARTMENT OF THE ARMY

MILITARY TRAFFIC MANAGEMENT COMMAND
HQ, U.S. ARMY GARRISON, BAYONNE
BAYONNE. NEW JERSEY 07002-5301

REPLY TO
ATTENTION OF"

MTEGB-C 22 May 1995

MEMORANDUM FOR RECORD

SUBJECT: Question No. 5

1. The correct continuing maintenance cost on the dry dock is as

follows:

1 Feb 92 - 31 Jul 92 -=====—==—- $100,000

1 Aug 92 - 31 Jul 93 —==——--=-- 203,000

10 Aug 93 - 31 Jan 94 --=-—====-- 102,000

1 Feb 94 - 31 Jan 95 ===————w-- 214,000

1 Feb 95 - 31 Jan 96 —-—===————- 225,000
Four Year Total Cost = $844,000
Average Yearly Cost = $211,000

2. The lease was terminated by the contactor on 29 Feb 1988.

‘IIV 3. Point of contact for further information is the undersigned,
DSN 247-6640. /

T/ &
s /.
/-

A7
‘RANDALE\L. PANGLEY
Colonel, T¢/
Commanding
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APPENDIX 25

SUMMARY OF DESERT SHIELD/DESERT STORM SHIPMENTS BY
US AND FOREIGN PORTS
(7 AUGUST 1990 - 10 MARCH 1991)

US PORTS
PORT NUMBER OF SHIPS* TOTAL STONS (DRY CARGO) MAJOR UNITS LOADED
Bayvonne, New Jersey ' 33 183,933 Ist Corps Support Command A
Beaumont, Texas 18 87,101 1} 3d ACR, Ist BDE, 2d ARMD DIV
Charleston, South Carolina le 46,957 XVIIl ABN CORPS, Ist COSCOM
Cheatham Annex, Virginia 2 7,789 I1 Marme Expeditionary Force
Concord, Caltfornia 9 68,361 Ammunition
Earle, New Jersev 2 11,701 Ammunjtion
Guifport, Mississippi 1 3,398 Navy Construction Battalion 4
Houston, Texas 40 213,648 Ist INF DIV, 13th COSCOM,
Ist CAV DIV, I CORPS
Jacksonwille, Florida 39 220,652 1 101st ABN DIV, Ist COSCOM, IT MEF
Long Beach, California 17 39,538 I MEF, I MEF/5th MEB
Morehead City, North Carolina 7 13,054 I Manne Expeditionary Force
Newport News, Virginia 11 56,243 85th EVAC, 1st COSCOM/7th GRP
Norfolk, Virginia3 1 5,700 Landing Craft Utility/Lash Barges
Oakland MOTBA, California 19 42,380 1st COSCOM
Port Heuneme, California 122 31,741 11th SIG BDE, Navy UE, 5th MEB
Roosevelt Roads, Puerto Rico -1 _ 1,880 Navy Unit Equipment
South Atlantic Outport, South Carolina 2 3,534 XV Airbome Corps
Savannah, Georgia 12 124,987 24 INF DIV, 197 INF BDE
Sunny Point MOT, North Carolina 33 375,892 4th MEB, Ammunition
Tacoma, Washington 5 v 11,884 9th INF DIV, 864 ENG BN
Wilmington, North Carolina 2 132,501 I MEF, XVII ABN CORPS, Ist COSCOM
TOTAL 325 1,682,874
\ TOTAL NUMBER OF US PORTS: 21
"poes’not include ships loaded in ports in Far East and Europe.
.
et - - - - - 9
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0830

0840-0910

0910-0915

0915-0930
0930-0945

0945-1000

1000-1015

1025-1130

Ao pliTe 04 THoE Las o

Itinerary for Commissioner Cornella

and Commissioner Kling
Military Ocean Terminal, Bayonne NJ

2 May 1995
Office call with BG King

Aerial Tour of the Port of New York and New Jersey with BG King,
Ms. Liburdi and Congressman Menendez.

Arrive at the Harbor View Community Club for briefings.
Briefing on MTMCEA by BG King.

Briefing on Military Ocean Terminal by COL Lamb.
Briefing on US Army Garrison by COL Pingley.

Briefing on Military Sealift Command, Atlantic by CAPT Nurthen,
Commander, MSCLANT.

Briefing on the National Archives by Ms. Lucas.
Installation Windshield Tour:

Van #1: BG King
Commissioner Cornella
Commissioner Kling
Congressman Menendez
Ms. Liburdi
CAPT Nurthen
RADM Eastwood

Van #2: COL Pingley

COL Frazier

Ms Gentner

Mr. Brown

Primary Staff Members
Bus:  Local Groups and Press




Sequence of Events:

W 1125-1130
1130-1200
1205-1240
1240-1300

1300

1025-1035 Metroplex Rail Rehabilitation Briefing by
Mr. Servidio, Garrison Eng, U.S. Army
Garrison, Bayonne. Drive to Goldsborough
Village: View quarters, Child Development
Center and Youth Center, 32d Street Gate.

1035-1045 Cargo Area Tour by COL Lamb,
Commander, 1301st Major Port Command.

1045-1055 Dredging briefing by Mr. Servidio at
Berth N-1. Drive by dry dock.

1055-1110 Tour of the National Archives by Ms.
Lucas.

1110-1125 Tour of MSCLANT by CAPT Nurthen.
Move to MSCLANT Conference Room
Lunch at the MSCLANT Conference Room. (Invited Guests) |
Community Presentations at Harbor View Community Club.
Press Conference at Harbor View Community Club.

Depart Installation.
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m 1205 - 1240 COMMUNITY PRESENTATIONS
m 1245 - 1300 PRESS CONFERENCE
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A4

MTERM-M BAYONNE INSTALLATION POPULATION PROFILE
31 MARCH 1995
DA AGENCIES MILITARY
MTMC OFF EM TOTAL] CIVITAN | TOTAL
HQ MTMCEA 2T 10 31 476 | 447
1301ST 6 3 9 85 94
GARRISON 3 3 6 259 | 265
ACSIM 0 10| 110
NAF PERSONNEL (MOTBY) 0 57 57
MS-3 (HQMTMC) 0 1 1
USA CORPS OF ENGINEERS 0 3 3
USA HEALTH CLINIC, BAYONNE 1 2 3 3 6
USA VET ACTIVITY 1 1 2 1 3
USAMC LOG CONTROL ACTY 0 4 4
USA DISTRICT RECRUITING BATTALION 1 1 2 2
KILL VAN KULL DREDGING OPERATION 0 9 9
TOTAL DA AGENCIES 33 20 53 948 | 1001
FEDERAL AGENCIES
US POST OFFICE - MOTBY STATION 0 1 1
USAF WATER PORT LIAISON OFC 1 1 1 2
NY CONSOLIDATED EX (PX) (BARBER SHOP) 0 8 8
ARMY & AIRFORCE EXCHANGE 0 17 17
FED RECORD CTR 0 80 80
USN MILITARY SEALIFT COMMAND, ATL 11 28 39 467 | 506
USN MATERIAL TRANSPORTATION OFC 1 1 2 2 4
USN PERSONNEL SUPPORT ACTIVITY 1 21 22 5 27
US POSTAL SERVICES 0 2 2
NAVY RESALE 0 100 | 100
FEDERAL BUREAU OF INVESTIGATION (FBI) 0 3 3
RMPF (DFAS) 0 51 51
DEFENSE PRINTING SERVICE 0 13 13
NAVAL INVESTIGATIVE SERVICE 0 3 3
TOTAL FEDERAL AGENCIES 14 50 64 753 | 817
MILITARY FAMILY HOUSING
A. QUARTERS "A” 1) 1 1
B. GOLDSBOROUGH RESIDENTS & DEP @ (1) @) 11 11
ASSIGNED TO MOTBY
C. GOLDSBOROUGH RESIDENTS & DEP (15)  (9)  (24) 32 32
ASSIGNED TO MTMCEA
D. RESIDENTS & DEPENDENTS ASSIGNED/  (7) (12)  (19) 32 32
ATTACHED TO TENANT AGENCIES
E. GOLDSBOROUGH RES & DEP (1) ) 0 0
ASSIGNED TO GARRISON
F. RESIDENTS NOT ASG TO MOTBY 12 43 55 134 | 189
OR TENANT AGENCIES
TOTAL 12 43 - 55 210 | 265
CONTRACTOR PERSONNEL
INTERNATIONAL TERMINAL OPERATING CO. INC.
ADMIN OFC 70 70
STEVEDORES 100 | 100
NYPOE CREDIT UNION 4 4
BRIDGEVIEW DINER 3 3
SATO ARMY 1 1
SATO NAVY 1 1
LBM INC. 32 32
LYCEUM DRY CLEANERS 1 1
MACRO CLEANERS 60 60
TOTAL ‘ 272 | 272
GRAND TOTAL 59 113 172 2183 | 2355
NOTE:

A. INCLUDES FTPS,TPTS,SIS,SEY&CAREER INTERNS, EXCLUDES

ATLANTA RSMO, 1303D AND 1304TH CONTRACT ADMINISTRATIVE BRANCHES.
B. FIGURES IN BRACKETS NOT INCLUDED IN TOTALS. (THEY'RE ADDED ABOVE).
C. THIS REPORT IS PREPARED ON A QUARTERLY BASIS (MAR-JUN-SEP-DEC).
D. CIVILIANS UNDER "MILITARY FAMILY HOUSING” ARE DEPENDENTS.
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1301ST MAJOR PORT COMMAND
OPERATIONS - FY 94

o VESSELS o CONTAINERS
- 88 Loads or Discharges - 5,132

o RAIL CARS o POVS
- 2,282 - 8,748

o TRUCKS o HHG STORED

- 7,009 - 20,077,902 1bs.
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MILITARY VALUE
(TANGIBLES) |*"‘:,.

oL
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# OF PIERS: 4 STAGING/ STORAGE/ PREPO: 4.2 MILLION-SQ FT._.
COVERED: 1.5 MILLION SQ FT
UNCOVERED: 2.7 MILLION SQ FT
RAIL: 18 MILES OF TRACK
400 CAR CAPACITY
CLASSIFICATION YARD (280 CAR CAPACITY)
SWITCHING AREA WITH 2 LOCOMOTIVES
STORAGE: 22,000,000 LBS HHGs
SEALIFT ENHANCEMENT PACKAGE
SECURITY: M1 TANK PROCESSING |
BERTHS: CAPABLE OF WORKING/ LAYBERTHING FSS



.\

gr———

- (

B I

Ll

1.E
L i

.
:

I!NTA

A
oS
§

{

] |

|

MILITARY VALUE
NGIBLES),"

TRAINED/ STABLE WORKFORCE (GOV'T/ ILA)

HAZMAT WAREHOUSE & EXPERTISE
FLEXIBILITY OF CONTROL
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. 1Y/ -
P()RT CAPACITIES
! l l f iPORT | T I'P,ORT, ..... [ -

oo e a ELIZABETH i NEWAFﬁK MC_)I_]TBY
BERTH (FEET) 16,169 22,699 3,978
DEPTH (FEET) 36 34 -3

OUTSIDE STAGING (ACRES)
TOTAL 586 306 61

AVAILABLE 0 15 61 o




' “GULF WAR WORKLOAD~

, MOTBY ;. TOTAL PERCENT

DEPLOYMENT | N
| |saFTLOADED | Lo | e, 525 717,019,208 14

piECES-| 1 1 ,/ | 12 643 , “118,522" roo1
MTs 551,425 3,972,000 1 ot
SHIPS LOADED 33 271 12
(17 EAST COAST PORTS USED)

REDEPLOYMENT
SQFT LOADED 2,539,119 19,573,032 13
PIECES 21,122 141,981 15
MTs 571,509 4,456,714 13
SHIPS LOADED 33 345 10

(14 EAST COAST PORTS USED)
TOTAL DEPLOYMeNY/ REDEPLOYMENT

SQFT LOADED 4979644 36,592,240 14
PIECES | 33.765 260,503 13
MTs | 1,122,934 8,429 614 13
SHIPS LOADED 66 616 11

MT = 40 CUBIC FEET



RESTORE HOPE WORKLOAD
- - b MRS —

[ I

MOTBY TOTAL PERCENTAGE

-

SQFT 374,848 1,202,339 3
PIECES 2 560 7 358 35

MTS 72,559 252,728 29




MILITARY OCEAN TERMINAL
| | INSTALLATION PAYROLL
1) ] - [PROFILE ' -

HQ MTMCEA, USAGBY
1301ST MPC (FY 94)

CIVILIAN $40,152,321
MILITARY  $4,504,158

r o

TENANT AGENCIES

AN $31,574,613
MILITARY $2,478,826
TOTAL $78,709,918

$118,000,000 IMPACT ON LOCAL COMMUNITY( ASSUMING 50% OF TERMINAL
WORKFORCE RESIDES IN HUDSON COUNTY AND A DOLLAR ROLLOVER OF 3)
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»1301ST MAJOR POST

' »ACSIM

> MS-3

» USA CORPS OF ENGINEERS

' »USA HEALTH CLINIC, BAYONNE

»USA VET ACTIVITY

» USAMC LOG CONTROL ACTY

» USA DISTRICT RECRUITING
BATTALION

» KILL VAN KULL DREDGING
OPERATION

; ~ NAF PERSONNEL (MOTBY)
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“w FEDERAL -

» US POST OFFICE - MOTBY STATION
> USAF WATER PORT LIAISON OFC
]NY CEONSOLIDATED EX (PX)

l ARMY % AlIR FPRCE EXCHANGE

> FEDERAL RECORDS CENTER\T_
» USN MILITARY SEALIFT CMD ATL
»USN MATERIAL TRANS OFC

» USN PERSONNEL SPT ACTIVITY
»US POSTAL SERVICES

» NAVY RESALE

» FBI
» RMF (DFAS)
> DEFENSE PRINTING SERVICE

114 MILITARY 1,572 CIVILIAN = 1,686 TOTAL
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¢ MILITARWVALUE OF <

OWNERSHIP
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~ MOTBY OWN'S/ CONTROLS/ OPERATES PORT: WHEREAS PORT ——
AUTHORITY S LANDLORD AT NY/ NJ TERMINALS.

»MOTBY HAS FLEXIBILITY TO STAGE/ SWITCH RAILCARS TO
LOADING RAMPS; WHEREAS FLEXIBILITY DOES NOT EXIST AT
NY/ NJ TERMINALS.

> SPECIALIZED LABOR FORCE TRAINED TO HANDLE MILITARY
CARGO.

v SPECIAL LOCAL

v WITHOUT MOTBY, LOCAL DISPERSED

v FUTURE IMMEDIATE RESPONSE WOULD BE HINDERED
v SPECIAL DRIVERS' LICENSES; I.E., M1A1 TANKS
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UNCLASSIFIED
DEPARTMENT OF THE ARMY

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS
400 ARMY PENTAGON
WASHINGTON, DC 20310-0400

ATTEMTION OF

DAMO-SSW .
MEMORANDUM THRU CHIEF, FORCE STATIONING DIVISION  24fc¢ =5

FOR DIRECTOR. THE ARMY BASING STUDY

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay Area) --
INFORMATION MEMORANDUM

1. Purpose: To provide operational impact of potential closure of MOTBA and MOTBY

2. Discussion:

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data
show that the New York port complex (W/MOTBY as a subset) provides 40% of the port
thruput capacity for the Atlantic coast. MOTBY provides 20% of the New York port
complex thruput or 8% of the Atlantic coast total.

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data
show that the Bay Area port complex (wW/MOTBA as a subset) provides 25% of the port
thruput capacity for the Pacific coast. MOTBA provides an undetermined total ranging
from 15 - 40% of the Bay Area port complex thruput.

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian port
facilities during emergencies. These agreements currently call for a 48 hour response
time. On-going negotiations at some ports (including Oakland) reveal a resistance to
48 hours and a request to substitute a 7 days response time. In Oakland the current
PAQ increases the number of RO/RO berths from 2 to 5 in 48 hours.

d. MOTBY is contibuting little to nothing to port thruput at this time as it requires
significant dredging to reopen.

3. Operational Impact: Marginal to negligible, considering PAOs can substitute for full
time presence. Recommend should DoD divest itself of MOTBY and MOTBA, then the
selling agreement should include a PAO with a longterm requirement for a 48-96 hour
response time

/. r’/ﬁ



DEPARTMENT OF THE ARMY
HEADQUARTERS

MILITARY TRAFFIC MANAGEMENT COMMAND
56811 COLUMBIA PIKE
FALLS CHURCH, VA I2041-5050

REPLY TO
ATTENTION OF

MTCS (570-4a)

MEMORANDUM FOR HQDA (DACS-TABS), WASH DC 20310-0200

SUBJECT: BRAC 95 Installation Assessment (IA) Program
BRAC 95 Data Call #1

References:
a. Memorandum, DACS-TABS, 26 Apr 94, subject as above.

b. Memorandum, Chief of Staff, United States Army,
21 Mar 94, subject: Base Realignment and Closure (BRAC) 95.

c. Memorandum, Director of Management, 21 Mar 94,
subject: Army Preparation for BRAC 95.

2. Enclosed are the Installation Assessment Data Call #1
submissions for the military ports (encl 1), along with a
word processing disk (encl 2).

3. The three MTMC ports are all considered essential for
the deployability mission and satisfy unique components of
the mission. The 1301st Major Port Command (MPC), located
in Bayonne, is the only Army-owned ocean terminal on the
east coast. The 1302nd MPC, located in Oakland, is the only
Army-owned ocean terminal for general cargo on the west
coast. The 1303rd MPC, located in Sunny Point, is the only
Army-owned ammunition terminal. The locations and one-of-a-
kind nature of the three terminals preclude competition
among them.

4., The information contained in this report is accurate and
complete to the best of my knowledge and belief.

5. Points of contact for this action are Loretta Graves and
N. Dianne Luna, MTRM-M, (703) 756-1144.

(1S Lo

FOR THE COMMANDER:




_Recommendations - Department of the Army
Bayonne Military Ocean Terminal New Jersey

RECOMMENDATION:

Close Bayonne Military Ocean Terminal. Relocate the Military Transportation
Management command (MTMC) Eastern Area Command Headquarters and the
traffic management portion of the 1301st Major Port Command to Fort Monmouth,
New Jersey. Retain an enclave for the Navy Military Sealift Command, Atlantic, and
Navy Resale and Fashion Distribution Center.

JUSTIFICATION:

This Recommendation is supported by the Army’s log range operational
assessment. The primary mission of Bayonne is the shipment of general bulk cargo.
It has no capability to ship bulk munitions: There =« commercial port
facilities on the East and Gulf Coasts to support power projection requirements
with a minimal loss to operational capability. Bayonne provides the Army with
military capabilities that cannot be accomplished at commercial ports.

RETURN ON INVESTMENT:

The total one-time cost to implement this recommendation is $44 million: The net
of all costs and savings during the implementation period is a cost of $8 million.
Annual recurring savings after implementation are $120 million with a return on
investment expected in five years. The net present value of the cost and saving
over 20 years is a savings of $90 million.

ImPACTS:

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 2,105 jobs (1,367 direct jobs and 738 indirect jobs) over the

096-10-2001 neriod in th \ M3 Metronolitan - Al Are
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" Gulf War Workload

DEPLOYMENT

Sq. Ft. Loaded

Pieces

MTs

Ships Loaded

(17 East Coast Ports Used)

REDEPLOYMENT

Sq. Ft. Loaded

Pieces

MTs

Ships Loaded

(14 East Coast Ports Used)

2,440,525
12,643
551,425
33

2,539,119
21,122
571,509
33

TotaL DEPLOYMENT/REDEPLOYMENT

ToTAL

17,019,208
118,522
3,972,900
271

19,573,032
141,981
4,456,714
345

PERCENTAGE

14.34%
10.67%
13.88%
12.18%

12.97%
14.88%
12.82%

9.57%
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| Déployment Flow Chart Comparison

MiLiTARY OCEAN TERMINAL ComMMERCIAL TERMINAL

Military Sealift Command Coordinate with port(s) for
issues orders to vessel(s) staging/berthing availability
(Time - Immediately) permission to move munitions,

_ _ etc. (Time - Determined by port(s))
Issue movement instructions

to deploying unit(s) Activate special team to operate

) “military portion of port”
Receive cargo at port

stage/prepare cargo at port Coordinate with
UECG/Activate/Contract
Load Security Units/Guards

Sail Issue movement instructions to
units based on availability of
staging/receiving space at or
among port(s)

(Time - After port determination
of space)

Military sealift command issues
sail orders contingent upon
vessel berthing space
(Determined by port)

(Time - After port determination
in hetwee arrial




Major Bases Served by MOTBY

@ FMC (Bradleys) b O
96R

Toole, Ut - Fort carson
R 72R

Transit Time and Mode

24 hours or less R = Rail
24 to 48 hours T = Truck
48 to 72 hours

more than 72 hours

479 FA/1571
28DIV 10T

Warren 48R
@

12 SF/434INF/33INF 48R

428 FA/38INF 48R . DLA 48R

® Crane (ammo) 24T *
Fort Levenworth ®

72R Fort Campbell 48R

Fort Hood
72R




Military Value

Guaranteed Availability
Military Security

Staging Area
Open
Under Roof

Intermodal Access
Lay Berthing (guaranteed availability and training)
Experienced Labor

Cannot Replicate on East Coast




I BISTATE PORT vitaL suppLy Link To OpERA

- Military Ocean Terminal, Bayonne Boasts Desert Shield Firsts

By Sue Hopkins, Public Affairs Specialist, Editor — Eastern Arrow
Military Traffic Management Command, Eastern Area

ur Nation was called upon to prepare for
war. Troops were mobilized for duty in the
Middle East during Operations Desert
Shield/Storm. And there was very little time, and a
lot that needed to be done. to implement logisti-
cal arrangements to transport construction equip-
ment, field supplies, materiel, and weapons to the
battlefront. As Americans rallied around the war
effort, it became evident that to outfit our armed
forces in Saudi Arabia and the Persian Gulf
meant going that extra mile — to be sure that they
received their equipment on time and in good
condition
On the home front, the behind-the-scenes vital
transportation and supply link to our troops in the
theater of action was our Nation's marine ports

and airports. The Port of New York and New Jer-  grevedores at the Military Ocean Terminal, =
sey Is proud of the role it played in the 0n-going  Bayonne guide a bulldozer coming off the v
supply effort that contributed to the successful  Meteor during the redeployment of

outcome of the Gulf War. Operation Desert Storm.
The Port of New York and New Jersey is a cru-
~ial national defense asset, as well as an im-
ortant economic asset, to our bistate region and
he Nation. The port is home to the Military Ocean
Terminal Bayonne (MOTBY), Bayonne, New Jer-
sey. This marine terminal complex, which is lo-
cated on the Upper New York Bay, is the largest
military ocean terminal in the free world. It is
staffed with Army, Navy, military and civilian per-
sonnel
MOTEBY i1s an Army-owned and cperated com-
mand, jointly staffed with personnel from the
Army, Navy and Air Force. The terminal complex
is situated on a 437-acre man-made peninsula,
which encompasses 19 deep-water berths and
one of the largest drydocks on the U.S. East
Coast
Personnel at the Military Ocean Terminal,

Bayonne are accustomed to moving military hard-  yghicles that supported coalition forces in

ware; that's their mission. In fact, the terminal  gouthwest Asia roll off the Tarkwa at the

moved 548 M1A1 tanks - the equivalent of nine  Military Ocean Terminal, Bayonne.

armor battalions — to Europe in fiscal year 1990. T
But Operation Desert Shield proved to be a j. ’_“T“P_ T.—l
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Rows upon rows of newly painted desert camouflage tanks

await their turn for transport to the Middle East theater.

hours of August 30. Unloading arc - i ing
was completed that day.
Then followed another Desert Shiela t ‘or

the installation: putting this cargo on flat rac«s for
loading aboard a container vessel. Flat rack as-
sembly and loading began August 31.

When the Cornhusker State arrived on Septem-
ber 7. MOTBY terminal personnel - including per-
sonnel from the stevedore contractor, Universal
Maritime Service Corporation — were ready to
load.

Using flat racks allowed MOTBY to load a con-
tainership with wheeled cargo that otherwise
would have had to wait for a breakbulk or roll-on/
roll-off vessel. The loading demonstrated the
value of sealift enhancement features such as flat
racks in speeding cargo deployment.

MOTBY's third Desert Shield first was loading
helicopters below deck aboard a containership.
Loading crews used flat racks and pontoons to
create a large enough area for Fort Drum’s UH-1
Huey helicopters.

The Bayonne unit was the only port to load
helicopters this way. It was another demonstration
of the capability of containerships in contingency
operations - when the right equipment is avail-
able. Without the flat racks and pontoons, the heli-
copters would have had to wait on the pier for a
different vessel, which would have hampered the
548th's support mission,

After loading three ships sailing from MOTBY
with cargo for Southwest Asia, the terminal
geared up for another first.

More than 80 M1 Abrams tanks that had ar-
rived at the terminal in early August en route to
Europe were ordered made ready for shipment in
support of Desert Shield. Since the tanks were
painted green camouflage, shipping preparation
meant painting the tanks.

MOTBY personnel surveyed the terminal and
determined the best location for the job. Labor,
equipment and supplies for the job came from
three New Jersey National Guard units — the 119th
Maintenance Battalion (Combined Support
Maintenance Shop) Bordentown, 250th Mainten-
ance Support Battalion (CSMS), West Orange,
and the 108th Tactical Fighter Wing, McGuire Air
Force Base Work was done under the direction of
the Army's Tank and Automotive Command.

The tanks were thoroughly prepared for their
new paint job, including taping and protecting all
openings. The painters donned special suits and
wore oxygen tanks and masks to protect them-
selves from the paint and fumes. Start to finish, it
took about an hour a tank to change from green
camouflage to sand color and ready the tanks for

shipping.
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A view of activity at MOTBY as the terminal
prepares vehicles and equipment for
deployment to the Persian Gulf.
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Desert Shield/Storm

Continued from page 15

MOTBY into the early 1980s, was in Bayonne from
mid-October through November, then completed
a six-week assignment in Jacksonville, Florida,
before returning to MOTBY in January. The 1176th
remained in Bayonne until late March, then trav-
elled to Wilmington, North Carolina, to handle
returning cargo

Also on hand were members of the 1302nd
U.S. Army Port Security Detachment, Orange-
burg, New York, a reserve military police unit that
specializes in port security

MOTBY's relationships with other agencies and
organizations played a big part in assuring
prompt, efficient loadouts of vital equipment

MOTBY personnel worked closely with Conrail
to coordinate equipment moves. The stevedores
of International Longshoremen’s Association Local
No. 1588, Bayonne, often worked round-the-clock
shifts to complete the loading. The base mainte-
nance contractor, Basil Trataros Co., and equip-
ment contractor, TECOM Inc., provided essential
support. Waterman Lines, Sea-Land and the Red
Hook Terminal, Moran Tug and Weeks Barge
Derrick were there when needed.

As always, the U.S. Coast Guard maintained
waterside security during loading operations. The
U.S. Army Garrison, Bayonne, arranged for es-
sential services, including quarters for military
personnel transiting the terminal and for the port
support activity from Fort Dix, and for the quality
assurance surveillance ammunition specialists
from Fort Drum. The Garrison arranged a variety
of off-hours activities for supercargoes, a term for
military personnel who accompany their unit's
cargo to Southwest Asia aboard the deploying
ships

Now that the redeployment is under way,
MOTBY is doing its Desert Shield mission in re-
verse as part of Operation Desert Sortie.

The first ship to make its way back to the termi-
nal was the Cape Hudson, a roll-on/roll-off ship
arriving March 4 with 1,040 pieces of cargo due to
return to Fort McCoy, Wisconsin, Fort Dix and Fort
Drum. Then the ro-ro vessel Meteor docked April
11, followed by the Tarkwa, also a ro-ro ship, later
the same day.

MOTBY is working closely with many of the
same agencies consulted during the deployment,
with one added: U.S. Customs. Customs officers



Colonel Charles M. Andrean, Commander, MOTBY, at the Helm

the helm at MOTBY during this critical time.

Colonel Charles M. Andrean, United States Army, is the Commander of the Military Ocean Terminal,
Bayonne (MOTBY). He directed deployment operations of materiel and equipment at MOTBY during
Operations Desert Shield/Storm. Colonel Andrean shares with VIA readers his experiences while at

his story 1s about un-
I sung heroes. We pay
tribute with great pride
to the sacrifice of our military
service men and women who
served on the front lines during
Operations Desert Shield/
Storm. But let us also recog-
nize the tremendous contribu-
tions to the war effort made by
both military personnel and
civilian employees who worked around the clock
to supply our troops In the Persian Gulf with the
means to meet their objective - the liberation of
Kuwait
lllustrated here is the dedication and efforts of
the "MOTBY team” at the Military Ocean Terminal
Bayonne, under the command of Colonel Charles
M. Andrean, United States Army. These individu-
als are our heroes on the home front. They unher-
aldly served as the supply lifeline to our troops in
the Persian Gulf theater

The Job Ahead

The month 1s August 1990. Col. Andrean re-
calls that he saw the potential for U.S. involvement
in the Middle East conflict following Irag's invasion
of Kuwait, and he needed to prepare his facility
and operations should war break out. “At that time
there was one operational berth on the northside
of the terminal, and a partial one on the southside.
Due to the number of vessels that were expected
to call at the terminal, we rushed the completion
of two berths on the northside.” Col. Andrean
noted

High on MOTBY's priority list was the need to
organize an operations and activities center. This
project was more difficult than one would im-
mediately assume. The task at hand was to re-
design the facility's assets from a peace time
modus operandi to one that had to spring into
action should war emerge. Colonel Andrean point-
ed out that during the height of the Gulf crisis and

neak of Aenlnvmeant movemeante “Cir anaraticne

since 1962, and he assumed his post at MOTBY on
September 1. 1989. Highly trained in transportation
logistics, he utilized at MOTBY experience he
earned while serving army tours of duty as Port
Commander at the Port of Saigon in 1966 during the
Vietnam War, and at Pusan, Korea, from 1982-84.

He earned a Master of Arts degree in Logistics
Management from Ohio State University. Also, he
Is a graduate of the U.S. Army War College and is
a distinguished graduate of the Army's Logistics
Executive Development Course

His other military educational background in-
cludes the Transportation Basic and Advanced
Courses, the Army Installation Management
Course, and Command and General Staff College.

Getting the Job Done

The impressive load-out figures speak for
themselves but are only part of the complete pic-
ture. A fitting example of cooperative teamwork is
the patriotic zeal in which International Long-
shoremen Association (ILA) dock workers under-
took their work. Universal Maritime Service Corp
is the current stevedore operating at MOTBY. (See
page 30 of this issue of VIA.)

Colonel Andrean acknowledges that "Steve-
doring at MOTBY earned the reputation of high
professionalism. The work was done on time and
under difficult and challenging conditions.” He
continued. "The ships they worked were older
vessels and more difficult to load. Longshoremen
had to contend with obstacles such as tight turns,
steep ramps and support beams that often got in
the way. One unique piece of equipment that they
had to on-load was UH-1 Huey helicopters on flat
racks.”

ILA workers exhibited unparalleled patriotism
to see that the job was done properly, on both
sides of the ocean, if necessary, when they volun-
teered en masse to go to Saudi Arabia to help if
needed.

All told, 124 military units deployed from 17 in-
stallations throughout the northeast were deploy-
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The Military Ocean Terminal at BaYonne

A Golden Anniversary for a Facility Destined to Make History

[

An aerial view of MOTBY as it
demonstrates its presence in
Upper New York Bay

anee miles southwest of the Statue of
Liberty is one of the great assets of not only
the Port of New York-New Jersey but also of
our country. It Is a terminal claiming little publicity
and only during time of war does the community
recognize the amount of activity behind its tall
fences. The acronym MOTBY (Military Ocean
Terminal at Bayonne) is how the military estab-
lishment refers to the facility that most of us call
the Bayonne Navy Yard

The facility has an interesting history. During
the 1930s, the city fathers of Bayonne made the
decision to bring jobs and industry to their city by
making use of the shallow waters and marshes  Third Naval District surveyed available sites for a
that lay within the city limits on Upper New York  depot. The Bayonne Port Terminal property was
Bay. The plan was implemented by bulkheading selected as the best available site meeting the
dredging and landfiling one hundred-sixty acres  criteria. With its 160 acres of man-made land, the




transshipment point for support of overseas naval
bases in the Atlantic. However, an aggregate 85
percent of the shipments from Bayonne were
directed to the Pacific Theater. This action resulted
from a shift in the direction of the nation’s war effort
after V-E Day.

In September 1959, the U.S. Naval Supply
Depot, Bayonne was designated as a Naval
Supply Center (NSC) by the Secretary of the Navy.

The Military Ocean Terminal, Bayonne
(MOTBY) was established on July 1, 1965, as an
activity under the jurisdiction of Military Traffic
Management and Terminal Service and assigned
to Eastern Area, MTMTS on September 8, 1965. It
became operational on October 1, 1965, as a
tenant organization of the NSC Bayonne.

MOTBY assumed operations previously per-
formed at MOT Brookiyn and similar ocean termi-
nal operations accomplished by NSC Bayonne.
Cargo input began in late fall of 1965, while the
transfer of the MOT Brooklyn workload continued
on a time-phased basis until November 1966.

On July 1, 1967, the Naval Supply Center was
disestablished, the title was transferred to the
Army, and the facility was officially designated as
the Military Ocean Terminal, Bayonne.

The MOT saw more changes starting in June
1974, when Headquarters, Military Traffic
Management and Terminal Service, Eastern Area
began a move from the Brooklyn Army Terminal
(which was deactivated) to MOTBY. Military
Traffic Management Command, Eastern Area

took on its new name on July 31, 1974. its move
from Brooklyn to MOTBY was completed in
September of 1975.

Throughout Operation Desert Shield and
Desert Storm, the facility has once again played
an important part in U.S. foreign policy. Over half
a million tons of cargo was loaded at the terminal
for the deployment. Even though the war is over,
cargo still flows through the terminal bound for
ports around the world.

MOTBY annually monitois and ships approxi-
mately 1.5 million measurement tons of general
commodities - anything from pencils to tanks -
from its numerous Department of Defense cus-
tomers. Import cargo is received by ship and
then transferred to truck or rail to destinations
within the United States. The terminal’'s prime
activity revolves around the shipment of export
cargo via ocean carriage to over 150 destinations
worldwide.

The termina! also handles over 15,000 service
members' privately owned vehicles (POV) each
year.

MOTBY is also the home of its parent head-
quarters, the Military Traffic Management
Command, Eastern Area (MTMCEA), a jointly
staffed Army Command having military traffic
management responsibility for 26 states east of
the Mississippi River plus Minnesota, lowa and
the District of Columbia, Panama, the Azores and
Puerto Rico. »

(Prepared by the Military Ocean Terminal, Bayonne.)

Continued from page 18

general range of military cargo shipped, including
trucks, trailers, forklifts, cranes, armored combat
engineered systems (ACES), mine sweepers and
pipeline equipment, and even 256 M1A1 tanks.”
He also pointed out, “Large amounts of re-supply
and force modernization equipment, parts and
components, were shipped through MOTBY.
These included sandbags, barbwire, lumber, and
fence posts.”

Reflecting on the aimost 40 different ships of
varying types and capacities that called at the
terminal, Colonel Andrean noted that the proto-
type vessel best employed for such military
cargo movements should be modeled after the
ultra-modern Saudi Diryaha, a large roll-on/roll-off

included lodging, food, and transportation, along
with daily administration and finances.

Work at on-site container freight stations where
shipments are broken down and consolidated for
forwarding from the terminal was kept to schedule
despite severe time and work load constraints.

Open Doors

The war is over, but this is not the final chapter.
MOTBY continues to play a vital role in Operation
Desert Sortie — the redeployment of equipment
and materiel from the Middle East to the United
States, albeit, under less hectic circumstances.

Recently, the public was invited for a first-
hand look at the magnitude of transportation
logistical operations undertaken at MOTBY, locat-
ed in its own back yard. An Armed Forces Day
Open House was held at MOTBY on May 17, at
which time this proud military installation opened
its doors to the public-at-large. Military and tech-
nical equipment was displayed. Information
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MSCLANT
OPERATES

» 75 Strategic Sealift Ships

* 13 Naval Fleet Auxiliary
Ships
* 18 Special Mission Ships

* SSL includes Fast Sealift Ships, RRF, Hospital Ship
* Manned by contractors except for COMFORT

* NFAF includes fleet oilers, refrigerated stores ships and fleet
tugs, all manned by civilian mariners

* Special mission includes: TAGOS Survey and CD, Range
Instrumentation, noise measuring and oceanographic ships,
manned by contractor and civilian mariners

* Responsible for: manning, scheduling, life cycle
management: planning repairs, upkeep, ordering material.
Also have offices along East Gulf Coast from Panama to
Norfolk. This requires a staff.



M=y 1994 FY 1995

Sub-Area: MSCLANT

15,716,100 CIVILIAN SALARY 15,834,702 CIVILIAN SALARY
20,015,343 CIlV SALARY & BENEFITS 20,016,766 CIV SALARY & BENEFITS
1,671,905 MIL SALARY & BENEFITS 1,224,905 MIL SALARY & BENEFITS
21,687,248 CIV & MIL SAL & BENEFITS 21,241,671 CIV & MIL SAL & BENEFITS
13,337,300 OTHER EXPENSES 11,796,500 OTHER EXPENSES
35,024,548 TOTAL OF ALL 33,038,171 TOTAL OF ALL
OVERHEAD MONTHLY BUDGET STATUS REPORT, JANUA
ALL FUND ADMINISTRATORS RY FY-1995
N-81:NG
CURRENT YTD YTD ANNU
M RNRE AL
FUND ADMINISTRATOR EXPENSE EXPENSE BUDGET| VARIANGE BUDGET
ADMINISTRATION
CC.Cac e T ;57’3 350,153 (15.645) 891,100
(ClngTROLLER 5 — 614 71830.9? 5308 2123 388
ToHL QS ™ PT. MTP ACCOUNTS 47 657 : o
au:pofzf“s — COMPT. LEAVE & BENEFITS 113768 ggg? 335 6,535,063 165,131 —15,605760
COMPT. COMMAND AGCTS '519.965 2,068,633 3.767.120 119,136 10657841,
CONREP ~(5.267) 247,627 2,046,499 (22,134) 6,138,896
~ONTRACTING 11,666 49,896 222200 12,573 785,000
SOUNSEL 951 13.320 38,116 (11,780) 114,428
EEO OFFICE (83) 10.954 7,360 (5.960) 22,000
ENGINEERING 26,849 162,158 A (L310) 31,000
ENGINEERING REIMBURSABLE ~o 144,291 47000 4% 290,000
LOGISTICS 17,358 43,201 141,900 (3,291) 423,000
MEDICAL 7,668 | 37,142 58,000 8,799 184,000
N-5 & N-00S_| 6,627 | 16,849 27.512 | (9.630) | 80,200
INSPECTOR GENERAL 6,306 19,949 creer | 2818 | 73,000
OPERATIONS (5.000] Siod 35.640 | 15,691 | I 107,000
PAO OFFICE 6,246 16,323° 20960 (4.283) 91,000
PERSONNEL 51501 75 e 10,800 | (5.443) I 56,000
RESERVE AFFAIRS 534 6,075 103000 | 20665 | 291,000
’ | 19,350 ]’ 11,271 ] ]l 57.300
L |__TOTALS] I 3&3,6@_ 14,069,985 | 14,407,473 | 337 488—[' | 42,329,624




MSCLANT TODAY

PEOPLE

* 1600 Civilian Mariners (Homeport - Bayonne)
¢ 470 Civilian Employees Bayonne

¢ 36 Military Bayonne, 382 at Sea

* 2 Headquarlers Reserve Unils Bayonne

¢ 52% of Ashore Employees Reside in Hudson
Counly (40% of these Reside in Bayonne)

¢ 9 Enlisted Service Members Reside in BEQ

* 3 Officers and 8 Enlistad Membars Reside in
Goldsborough Village

- At sea component 1600 Mariners, 382 military, Ashore 470 Civilians, 36 Military

- 1600 civilian mariners don't live in Bayonne, but are processed through here:
Assignments, Medical, Training

- 2 Headquarters Reserve Units Bayonne - 79 people
- 470 civilian employees translates to annual payroll of 30.5 Million
- Overall budget of about $42 Million DBOF

- Do have people in barracks and Goldsborough Village - When these facilities go
away they will have to find housing -Quality of life issue
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PROPERTY

« ISCLANT Headquarters

-104,990 SQ. FT. Administrative
Spaces

— 98,499 SQ. FT. Warehouse
Storage

428,275 SQ. FT. Open Storage
TOTAL 631,764 SQ. FT.

TOTAL MONTHLY COST $321,721

Admin Space

- Includes classified material storage
- WINSITE (WWMCCS)

Warehouse Storage

- Supplies, ADP equip., Historical items

Open Storage

- About 400 each flat rack and sea sheds
Sea Sheds --- DRMO --- $12 Million to ship out
Flat racks --- Charleston $535k




MSC FY 1984
FIRE FIGHTING SCHOOL COSTS

EARLE TREASURE ISLAND

LANT PAC

SALARIES (INSTRUCTORS) $520,000 $322,000

FRINGES @ 25% $130,000 880,500

FACILITY EXPENSE $200.000 5367,600

TOTAL COST $850,00Q $770,100
OTHER

MSC PAID INSTRUCTORS 12 7

. TOTAL CLASSES 351 51

AVERAGE # STUDENTS 16 19

TOTAL TRAINING DAYS 10,036 5,644

MSC 6,421 3,870

MARAD 1,658 1,404

OTHER 2,057 570

COST PER STUDENT TRAINING DAY $84.70 3131.78
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PROPERTY (conT.)

* Fire School at Earle, N.J.

— 8 Acres; Environmentally Certified

- 13 Different Courses

— MSC CIVMARS, Contract Mariners, Maritime
Academies, MARAD, Navy, Coast Guard,
Army

— 5,647 Students, 10,036 Training Man Days -
FY 94

— Will Become Sole MSC Firefighting Facility

- 13 Different courses all Coast Guard
approved

- Average 40 students/day

- Will become sole MSC Firefighting Facility
Sept. 96 when PAC school closes

- Already trained about 30 PAC personnel
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ROUTINE MSCLANT
SUPPORT AT
BAYONNE

 Layberth for Fast Sealift
Ship

e Operation Pacer Goose
—Thule, Greenland Resupply

- Layberth $60 k/yr. MOTBY $300 k/yr. if somewhere else
- Denebola is layberthed here 1 of 8 FSS

- 1994: 614 pieces, over 10,000 M/TONS, 4-5 days of
loading

- Other ships come for visits. Apache was here last week to
tow ex USS Nitro from Earle

- UN Support: Croatia & Namibia



MSCLANT IN
BAYONNE

 Processing for Civilian Mariners
e Proximity to:
—Three International Airports
~USCG and Passport Offices
~Maritime Recruitment Sources
—Key Union Offices

- Recruitment Sources: Academies, unlicensed
- Hired 250 CIVMARS from academies over last 5 yrs.



The benefits for N8 of being co-located with MTMC are with our Payment
Certification and Billing Division.
The Unit Level Billing/Bill Payment Division co-location with MTMCEA has

given us the ability to readily interface on cargo billings and manifest matters and
resolve disagreements/problems "on the spot". Direct meetings with MTMCEA

documentation personnel have given us an extremely efficient way to resolve problems.

It facilitates the verification of detention charges.

It reduces the amount of days necessary for certifying any invoices not verifiable
to a manifest. This includes detention charges, hazardous cargo surcharges, liquidated

damages.



CO-LOCATION
MTMCEA/1301 MPC/
MSCLANT

* Headquarters Coordination
in Crisis or Contingency

* Facilitates Resolution of
Cargo Billing Problems

- Met every day during Haiti ops and coordinated operations for East Coast - not
just Bayonne

- Interface directly on cargo billings and manifest matters. Resolve problems on the
spot which allows us to certify invoices and reduce delay in paying bills,
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ARMY
BRAC 95 LIST

* Close Bayonne Military Ocean Terminal

* Relocate Military Traffic Management
Command, Eastern Area Headquarters
and 1301st Major Port Command to
Fort Monmouth

* Retain an enclave for Naval Sealift
Command, Naval Resale and Fashion
Distribution Center, and National
Archives

- Retain an Enclave - Key

- M f% -V



Sea Sheds - 399

CCSA - 145

Cost to move to Charleston by barge - $12m

Due to be turned over to DRMO for disposal this calendar year
Flatracks - 397

Pontoons - 434 (to be converted to Flatracks at $6k each)

To be trucked to Charleston - $535,000.

(These are much smaller than Sea Sheds)

MILITARY SPACE REQUIREMENTS/COST

MOTBY (Per month cost shown)

Admin Space 104,990 Sq. [t@ $.90 Sq. ft - $§94,491
Warehouse 98,499 Sq. [t @ .23 Sq. ft - $19,294
Open Space 428275 Sq. ft @ .02 Sq..ft - § 8,566

T 031,764 Sq. [t @ 122,351

Additional Cost: G + A 172,776
Custodial 26,594
$321,721

Earle $4.00 per Sq. {t

Ft Monmouth - $5.00 per Sq. ft

C Com Building - Commercial Landlord $17.00 per Sq. ft
Northern New Jersey Commercial - $25 per Sq. ft



ISSUES
OUTSTANDING

* Meaning of “Enclave”
 Future Landlord

- Don’t want to be landlord and incur additional costs
- Add to per diem rates for our sponsors
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b Viational Frchives and Records Fdministration
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£3ElD National Archives
’ @\; "‘ and Records Administration

KAREN L. LUCAS

Director
Fedeers Center - New York
Building 22, Military Ocean Terminal (201) 823-7161
Bayonne, NJ 07002-5388 (201) 823-5432 Fax

—
‘ View York federal Records Center ’



Viational Fvchiwes and Records Fdministration

XN MISSION ¥Y%

Provide low cost storage to Federal agencies
for non-current records .t

Provide reference service

w ovide authenticated copies of Federal
court records

Dispose of records having transitory value
and transfer records of enduring valUe

Provide technical assistance and workshops

Provide reimbursable microfilming

‘ View York federval WRecords (Center ’




! Viational Frchives and Records Fdministration ’

CUSTOMERS SERVED

* 50O Federal agencies and Members of
o Congress

* 608 Locations

‘ View York fedeval Records (Center ’




f Viational Frchives and Records Hdwministration ’

GEOGRAPHIC AREA SERVED

<  MNew York

v X New Jersey
vX  Puerto Rico
X US Virgin Islands

‘ View York Ffederal 1WRecords Center ,




‘ Viational Archives and WRecords Hdwanistration ’
w

CUSTOMER DISTRIBUTION
Within a 50 Mile Radius

METRO AREA
635%

ALL OTHER AREAS
365%

TOTAL FEDERAL CUSTOMERS: 6068

View York fedeval WRecords (Center




! Viational Archives and Records HAdwianistration ,

;l Ff::,"( [V E('\YF/’T‘HI:?:'

c35000 square feet of records storage

1600 square feet of classified storage

6,300 square feet of temperature and
humidity controlled storage

ST

c12,900 square feet total storage

' View York federal WRecords (Center ’




! Viational Frchives and Records Hdwministration ’

SRENTAL COSTS

U 5 ARMY
Warehouse space 5 OIS per square foot
o'\ Commercial

Warehouse space 9700 per square foot

»>NOTE: There is no comparable, contiguous,
commercial space currently available in New
Jersey with NARA’s square footage and
height requirements.

‘ View Yorlk federal Records (Center '




| ! Viational Fvchives and Records Fdwinistration ’

MOVING COSTS

* Estimated at $5 million -feme )

Vi\\( Does Not Include:

environmental requwements

lighting requirements

security requirements

removing and rebuilding shelving

staging of records

additional staff required by multiple facilities

‘ View York fedeval Records Center ’




! Viational Frchives and Records Fdministration ’

DDRESSED

WV
| I

ISOUES TO

| N Definition of *enclave’
W

* Who will be "landlord"?

‘ View York fedeval 1Records (Center ’
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Community Presentation
at
Harbor View Community Club
Military bcean Terminal

‘Bayonne, New Jersey
for the

Base Realignment and Closure
Commission

on

MOTBY'S Military Value

Tuesday, May 2, 1995




Presenter
John J. Angelone
President
International Longshoremen's Association

Local 1588

and
Delegate to the District Council

for the

States of New York and New Jersey




Q BRAC 95 Selection Criteria

IN SELECTING MILITARY INSTALLATIONS FOR CLOSURE OR
REALIGNMENT, THE DEPARTMENT OF DEFENSE, GIVING PRIORITY
CONSIDERATION TO MILITARY VALUE (THE FIRST FOUR
CRITERIA BELOW), WILL CONSIDER:

Military Value

1.

The current and future mission requirements and the impaet
on operational readiness of the Department of Defense’s
total force.

. The availability and condition of land, facilities and associated

airspace at both the existing and potential receiving locations.

. The ability to accommodate contingency, mobilization, and

future total force requirements at both the existing and
potential receiving locations.

4. The cost and manpower implications.

Return on Investment

~ 5. The extent and timing of potential costs and savings, including

the number of years, beginning with the date of completion
of the closure or realignment, for the savings to exceed the

costs.

Impacts

6. The economic impact on communities.

7.

The ability of both the existing and potential receiving
communities’ infrastructure to support forces, missions and
personnel.

8. The environmental impaect.




BRAC 95 --SELECTION CRITERIA

MILITARY VALUE

1. IN CONSIDERING THE MILITARY VALUE, THE MISSION
REQUIREMENTS ARE THE IMPACT ON THE OPERATIONAL
READINESS, WHAT THE' 'MISSION REQUIREMENTS ARE, ARE
IN DIRECT PROPORTION OF IMPACT. WHERE THE MISSION IS,
IMPACTS THE TIME FOR READINESS, BE THE MISSION
EUROPE OR THE PERSIAN GULF, MOTBY'S GEOGRAPHY
ALLOWS SHIPS TO ARRIVE A DAY SOONER TO IT'S MILITARY
OBJECTIVE THAN ANYWHERE ELSE IN THE UNITED STATES.

LET'S NOT BE CONFUSED BY A DAY SOONER..... IN ORDER
FOR OTHER BASES TO RECEIVE THE CARGO, IT MAY TAKE AS
LONG AS 5 TO 7 DAYS BY RAIL TO BE UNLOADED AND
RELOADED ON A SHIP, THAT NORMALLY TAKES LONGER TO
LOAD THAN AT MOTBY, THAT NOW WILL SAIL TOIT'S
MILITARY DESTINATION ARRIVING A WEEK OR TWO LATER
THAN IF SHIPPED FROM MOTBY... ALL THIS WHILE THE
AMERICAN SOLDIER WAITS AND WAITS.

2. THE CRITERIA DOES NOT APPLY, MOTBY HAS THE
AVAILABILITY, LAND AND FACILITIES. FORT MONMOUTH
HAS CFFICES AND NEEDS MORE MONEY TO BUILD MORE
OFFICES! |

3. THE ABILITY TO ACCOMMODATE. THIS IS KEY. BRAC
FEELS THIS CAN BE DONE COMMERCIALLY. ASIEXPLAINED
BEFORE, THIS WOULD BE A TRAVESTY. NOT ONLY CAN A
COMMERCIAL PORT NOT SUPPLY THE TOTAL FORCE, BUT
THEY WILL NOT SUPPLY THE TOTAL FORCE.




+ THE LAST WAR WE HAD WAS WORLD WAR II. SINCE
THEN, KOREA, VIET NAM, DESERT STORM, HAITI AND
SOMALIA, AT BEST WERE ONLY POLICE ACTIONS. IF THE
NATION IS NOT RETOOLING FOR WAR, WHY WOULD A
COMMERCIAL PIER GAMBLE ON ITS BUSINESS? IF THEY
WERE KNOCKED OUT OF THE BOX FOR SIX MONTHS OR A
YEAR, HOW COULD THEY POSSIBLY COME BACK TO
COMPETE? THE EAST COAST SHIPPING COMMUNITY IS AT
A PREMIUM, ENGAGED IN INCREASING ACTIVITY FROM
DAY TO DAY. MOTBY'S LAND MASS ALONG WITH ITS
GEOGRAPHY HAS THE TRUE ABILITY FOR ALL
REQUIREMENTS OF THE FUTURE TOTAL FORCE.

+ 4. IMPLICATIONS: THE COST OF A COMMERCIAL PIER, IF
AVAILABLE, TO VACATE ITS PRESENT CARGO, STOP ITS
ORDERED INCOMING CARGO AND READY ITSELF FOR A
MILITARY OPERATION WOULD BE CATASTROPHIC AND NEAR
IMPOSSIBLE. SPOILAGE, LATE SHIPMENTS, LOST SHIPMENTS,
DAMAGE AND IRRECLAIMABLE GOODWILL WOULD CRIPPLE
THE COMPANY FOREVER.......

COMMERCIAL PORTS CANNOT POSSIBLY ACCOMPLISH WHAT
IS DONE AT MOTBY DUE TO THE INEXPERIENCE OF LABOR,
THE INABILITY TO DRIVE THE MANY DIFFERENT ARMY
VEHICLES AND M1A1 OR M1A2 ABRAMS TANKS, THE
INCAPABILITY TO LIFT TANKS AND RETRIEVERS, THE LAND
MASS TO STAGE AND RESTAGE DIVISIONS WHICH IS VERY
IMPORTANT IN DEPLOYMENT, THE RECEIVING OF AND
SHIPPING OF HELICOPTERS, RAILROAD TRACKS ALONGSIDE
BERTHS AND ADJACENT TO WAREHOUSES, EXPERIENCED
LABOR IN HAZARDOUS MATERIAL HANDLING, WAIVER
RIGHTS TO SHIP CLASS A & B EXPLOSIVES AND AVIATION
FUEL. A SECURE SAFE HAVEN (ESPECIALLY IN TODAY'S
TERRORIST CLIMATE)..EASY ACCESS TO HIGHWAYS,
RAILWAYS, AIRPORTS AND A STONE'S THROW TO THE OPEN
SEA.




MANPOWER COSTS IN THE AMERICAN SOLDIER

WHEN GOD CREATED THE EARTH, HE ALLOWED NORTH
AMERICA TO BE THE LAST CONTINENT TO BE CIVILIZED.
IN HIS INFINITE WISDOM, HE WAS ADDRESSING WORLD
ASSURANCES.

HEROD, HITLER, STALIN, HESS, EICHMAN WERE NAMES
NEVER TO BE ASSOCIATED WITH THIS GREAT COUNTRY.
WE HAD WASHINGTON, LINCOLN, EISENHOWER, DR.
MARTIN LUTHER KING, PEOPLE OF VISION, PEOPLE OF
PEACE, PEOPLE WITH GREAT MILITARY AWARENESS. IT
WAS AS THOUGH GOD LET THE REST OF THE COUNTRIES
AROUND THE PLANET GO THROUGH THEIR TRIALS AND
TRIBULATIONS AND THEN SAID, CHRISTOPHER, GO
DISCOVER THE NEW WORLD.

WE ARE A NATION THAT FROM THE VERY BEGINNING
WANTED OUR INDEPENDENCE AND WOULD FIGHT
ANYONE TRYING TO TAKE IT AWAY FROM US.

GOD IN HIS GEOGRAPHICAL ARCHITECTURE GAVE
MOTBY A JUMP ON THE ENTIRE NATION IN THE
DEPLOYMENT OF SHIPS TO EUROPE AND THE PERSIAN
GULF. THIS JUMP FIT RIGHT INTO HIS SCHEME ALLOWING
HIS GREATEST CREATION TO BE THE MOST POWERFUL,
STANDING FOR STRENGTH AND INDEPENDENCE. WE
CANNOT THROW THIS GIFT AWAY.

THIS DAY JUMP, WHICH EQUATES INTO WEEKS, KEEPS
AMERICA STRONG AND PROTECTS OUR SOLDIERS' LIVES,
YES OUR SOLDIERS' LIVES. THE TRUEST MEANING OF
MILITARY VALUE. |




WAS IT SO LONG AGO, WE FORGET IN SOMALIA, ON
OCTOBER 3, 1993, ADELAY IN MAKING A DECISION ABOUT
A TANK DIVISION ONLY HOURS AWAY, LED TO A
NEEDLESS, BLOODY MASSACRE OF AMERICAN LIVES.

NOW YOU ARE PROPOSING THE CLOSING OF MOTBY,
WHICH IN TURN WILL DELAY THE DEPLOYMENT OF
TRUCKS, AMBULANCES, HELICOPTERS, TANKS,
AMMUNITION, AND WHATEVER IS INCIDENT TO SAVING
OUR SOLDIERS' LIVES, BY WEEKS.

HEAVY HANGS THE HEAD OF THE PEOPLE WHO MAKE A
DECISION THAT WILL LEAD TO THAT POTENTIAL PHONE
CALL TO A SOLDIER'S MOTHER INFORMING HER, YOUR
SON OR DAUGHTER FOUGHT GALLANTLY BUT WAS KILLED
IN ACTION, KNOWING FAR TOO WELL WHAT REALLY
ECHOES THROUGH THEIR BRAIN AND PULLS ON THE
DEEPEST PITS OF THEIR STOMACHS TO THE VERY SOUL OF
THEIR BEING, DUE TO DELAYS, DUE TO DELAYS, DUE TO
DELAYS!!!

WHEN DID MILITARY VALUE BECOME MONEY AND THE
AMERICAN SOLDIER EXPENDABLE. IF PRIVATIZING AND
DOWNSIZING IS THE STATE OF BEING EQUIVALENT WITH
AN AMERICAN SOLDIER'S LIFE, THESE ARE SAD
BEGINNINGS.

THE COST AND MANPOWER IMPLICATIONS ARE
INFINITE, BUT THE COST IMPLICATIONS OF OUR
CHILDRENS' LIVES IS THEIR SILENCE FOREVER.




w ¢+ 5&8 ONE TIME COST OF $44,000,000 IS LUDICROUS.
MOVING OR SHIPPING THE SEA SHEDS WILL COST $13-37,000,000
20,000,000 LBS OF HOUSEHOLD GOODS TO BE SHIPPED,
RECEIVED, AND STOWED $13-15,000,000.... STORAGE $1.7
MILLION
ENVIRONMENTAL IMPEDIMENTS RANGE $50-250,000,000

+ 6. ECONOMIC IMPACT WILL BE A DEVASTATION. MOTBY IS
THE NUMBER ONE EMPLOYER OF THE CITY OF BAYONNE.
THE ECONOMIC RIPPLES WILL DROWN THE CITY.

+ 7. THE INFRASTRUCTURE IS IN PLACE AT MOTBY. IT NOW
SUPPORTS FORCES, MISSIONS AND THE PERSONNEL. THE
RECEIVING COMMUNITY IS ONLY OFFICE SPACE.




DEPARTMENT OF THE ARMY
JACKSONVILLE, TRANSPORTATION TERMINAL UNIT (1176th)

- JACKSONVILLE, FLORTDA 32226~3093

December 4, 1990

Offlcer

Mr. Stan Lysick

Universal Haritime Corporation
Military Ocean Terminal, Bayonne
Bayonne, New Jarsey 07002

{
Dear Mr. Lysick, . ,'/,

The 1176th Transportation Terminal Unit wishes to thank Universal Maritime
Corporation for it's cooperation and professionalism during our stay at.the.
Military Ocean Terminal, Bayonne, New Jersey, in support of Operat:l.o*x Desert
Shield.

The excellent service you and your staff provided in coordinating the
flow and loading of equipment through the terminal to reach our forces in the
Middle East is commendable. The flexibility in the type of work gangs which
you provided in response to the constant changing of vessel schedules and cargo
arrivals enabled your role in Desert Shield to be noteworthy and appreciated.

The officers of your company and the ILA workers you employ exhibited
a high level of dedication and performance wiich significantly contributed
to the success of the overall operation.

Universal Maritime Corporation has deservedly earned a "job well done".
I again thank you and all of your enployees for the help and cooperation
you gave my unit during our stay at Bayonne Military Ocean Terminal.

Sincerely,

(ool i Floweet

Calvin S. Powell
Colonel, U.S. Army
Camanding

Copies Furnished:

BG Smith, Cammander, MIMCEA

COL, Andrean, Coammander, MOTBY
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UNIVERSAL

UNIVERSAL MARITIME SERVICE CORP.
ONE BROADWAY. NEW YORK. N.Y. 10004, TEL: 212-269-5121. TWX.: 710-581-5924

January 14, 1991

Commander

Military Ocean Terminal Bayonne
ATTN: MTEA-BY-DC

Bayonne, New Jersey 07002-5301

Dear LTC Byrne:

It has been brought to our attentior. that there are members of the
ILA work force who consider it their patriotic duty to actively
participate in Operation Desert Shield in Saudi Arabia.

In this regard, there are those individuals who would be willing to
go _to_the Persian Gulf to perform the stevedoring labor now being

done by government personnel. This would enable the government to
utilize these individuals in areas where civilian personnel cannot

perform.

Attached is a 1list of names of those individuals, currently
employed in a stevedoring capacity at MOTBY, who are willing to go
to the Persian Gulf.

Please be aware that whatever your decision in this matter, the ILA
will be available for whatever it can do to support Operation

Desert Shield.
Sincei:ii;l(

Stanley Lysick
Terminal Manager
SL:vh
Attach.




e

OPERATION DESERT SHIELD ILA VOLUNTEER LIST

Nick Furina
Martin DiNicola
Raymond Soriero
Joseph Schettino
Robert Kochanski
Richard Wisniewski
John Kenyon
Harry Lupo
Michael Benedetto
Peter Patti
Michael Marolda
William Hurley
Eduardo Cangiano
Joseph Stiso

George Sheppard
Richard Karczewski
Peter Fladini
Anthony Senetore
Patrick Ciaravolo
Lloyd Beaver
Thomas Russ

Gerry Torello
Joseph Torello
Peter Libutti
Carmine Vaccaro
Ar.thony Orfanides
Joseph Castelano
Victor Russell

v._.______ e e e e e = e e e e e e



DEPARTMENT OF THE ARMY
MILITARY TRAFFIC MANAGEMENT COMMAND
HQ, MILITARY OCEAN TERMINAL, BAYONNE
BAYONNE, NEW JERSEY 070025301

REPLY TO January 17, 1991
. ATTENTION OF:

Office of the Commander

_Mr. stanley Lysick

Universal Maritime Services Corp.
Military Ocean Terminal, Bayonne
Building 43

Bayonne, New Jersey 07002

Dear Mr. Lysick: ;
.

I have received your letter concerning members of the IlLA
workforce volunteering for Desert Shield duty in Saudi Arabia on
this, the sixteenth day of January nineteen hundred ninety-one, the
two hundred fourteenth hour ‘past the deadline issued under the U.N.
resolution. ) |

As I sit here pondering an adequate response to this
unsolicited, from the heart request, several thoughts come to
mind. The first is the dedication, superlative effort, morale and
Esprit De Corps shown, not only by the gentlemen whose names appear
on the list, but by all the longshoremen here at the Military Ocean
Terminal. The second is that, selfishly, I would hate to lose the
expertise and dedication to duty of these gentlemen from the
terminal. Finally, I am sincerely overwhelmed at this magnanimous
act of volunteering for what we pray will not be hazardous duty.

By way of explanation, and as a practical matter, this
terminal does not have a direct or indirect line to contractors in
Saudi. I shall, however, forward this letter to Mr. Joseph

Madison, the Military Traffic Management Command Contracting
Officer requesting that he further forward this to contractors for

the U.S. Government.

As a Commander, it has always be my policy that when asked for
help, to send the -very best. It is so with this list of volunteers
with whom it is my privilege to know and work. Whatever the
outcome of this request I am personally and professionally proud to
be associated with men of this calibre. May God be with us all in
this time of crisis.

Encl Charles M. Andrean
ns Colonel, U.S. Army
Commanding Officer

Copy Furnished:

BG Smith - CDR, MTMCEA
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OFFICE OF:
JOHN BOWERS

President

International Longshoremen’s Association
: AFL-CIO

J

17 BATTERY PLACE, NEW YORK, NEW YORK 10004 TELEPHONE: (212) 425-1200

>

February 8, 1991
TO: All Vice Presidents and Locals

Dear Sir and Brother:

On January 31, I wrote to U.S. Defense Secretary
Richard B. Cheney informing him that the ILA would, if
invited, provide appropriate numbers of ILA members to
perform longshore duties in various ports of Saudi Arabia,
the Emirates, and Kuwait during the current Operation
Desert Storm. I was instructed to write to Secretary
Cheney following a recent ILA Executive Council meeting
in which a number of vice presidents expressed an in-
terest in assisting the-U.S. Military during the war with
Iraq. . -
I am awaiting Secretary Cheney's response to my
invitation. In the meantime, I would ask that Local
presidents compile lists of ILA volunteers and forward
names tc your respective International Vice President.
They will, in turn, forward the list of volunteers to me.

Please convey my thanks and appreciation to the
rank and file for the numerous expressions of patriotism.
They have once again demonstrated that ILA also means
"I Love America."

Fraternélly,

__ | : o

n Bowers
President

g 54




MTEA-BY-C (385-10c) 1 2 APR 1991

MEMORANDUM FOR MOTBY Personnel, Universal Marltlme Serv1ces, and
Other Involved Personnel

SUBJECT: Desert Sortie Redeployment Safety

1. I am extending my sincere thanks for your contributions to
MOTBY'S fully successful fmission accomplishment during Desert
Shield/Storm deployment of cargo and troops to Saudi Arabia.
Your enthusiasm, dedication and determination in the enactment
of this mission's success were accomplished with a low
accident/injury and property damage rate.

2. We are now beginning the mission of Desert Sortie
redeployment. The word "Sortie" means the issuing of troops
from a besieged place. We will not have many troops coming to
Bayonne, but we will receive large quantities of their
equipment, to be unloaded, staged, and forwarded to a home
destination. Our goal is to ensure that this mission is
performed in a safe manner, with no damage to equipment, and no
injuries to our people. :

3. Let's show the same enthusiasm, dedication and determination
with the Desert Sortie mission as with Desert Shield/Storm. We
must be safety conscious, alert at all times, and follow all
safety rules.

4. Remember a successful mission is a safe one.

CHARLES M. ANDREAN
CoL, TC
Commanding




Recommendations - Department of the Army

BAYONNE MILITARY OCEAN TERMINAL
NEW JERSLEY

Recommendation: Close Bayonne Military Ocean Terminal.
Relocate the Military Transportation Management Command (MTMC)
Eastern Area Command Headquarters and the traffic management
portion of the 1301st Major Port Command to Fert Monmouth,
New Jersey. Retain an enclave for the Navy Military Sealift Command,
Atlantic, and Navy Resale and Fashion Distribution Center.

5-11
Justification: This Recommendation is supported by the
Army’s long range operational assessment. The primary mission
of Bayonne is the shipment of general bulk cargo. It has no
capability to ship bulk munitions: There are sufficient
commercial port facilities on the East and Gulf Coasts to support
power projection requirements with a minimal loss to operational
capability. Bayonne provides the Army with few military
capabilities that cannot be accomplished at commercial
ports.

Return on Investment: The total one-time cost to
implement this recommendation is $44 million: The net of all costs
and savings during the implementation period is a cost of $8 million.
Annual recurring savings after implementation are $10 million with a
return on investment expected in five years. The net present value of
the costs and savings over 20 years is a savings of $90 million.

5-12
Impacts: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 2,105 jobs (1,367
direct jobs and 738 indirect jobs) over the 1996-to-2001 period in the
Jersey City, NJ Primary Metropolitan Statistical Area, which
represents 0.8 percent of the area’s employment.

The cumulative economic impact of all BRAC 95 recommenda-
tions and all prior-round BRAC actions in this area over the
1994-t0-2001 period could result in a maximum potential decrease
equal to 0.8 percent of employment in the area. There are no
known environmental impediments at the closing or receiving

installations.




BRAC 95 Selection Criteria

IN SELECTING MILITARY INSTALLATIONS FOR CLOSURE OR
REALIGNMENT, THE DEPARTMENT OF DEFENSE, GIVING PRIORITY
CONSIDERATION TO MILITARY VALUE (THE FIRST FOUR
CRITERIA BELOW), WILL CONSIDER:

Military Value

1.

The current and future mission requirements and the impact
on operational readiness of the Department of Defense’s

total force.

. The availability and condition of land, facilities and associated

airspace at both the existing and potential receiving locations.

The ability to accommodate contingency, mobilization, and
future total force requirements at both the existing and
potential receiving locations.

4. The cost and manpower implications.

Return on Invesiment

5. The extent and timing of potential costs and savings, including

the number of years, beginning with the date of completion
of the closure or realignment, for the savings to exceed the

costs.

Impacts

6. The economic impact on communities.

7. The ability of both the existing and potential receiving

communities’ infrastructure to support forces, missions and
personnel.

8. The environmental impact.




Recommendations - Department of the Army

BAYONNE MILITARY OCEAN TERMINAL
NEW JERSEY

Recommendation: Close Bayonne Military Ocean Terminal.
Relocate the Military Transportation Management Command (MTMC)
Eastern Area Command Headquarters and the traffic management
portion of the 1301st Major Port Command to Fort Monmouth,
New Jersey. Retain an enclave for the Navy Military Sealift Command,
Atlantic, and Navy Resale and Fashion Distribution Center.

5-11
Justification: This Recommendation is supported by the
Army’s long range operational assessment. The primary mission
of Bayonne is the shipment of general bulk eargo. It has no
capability to ship bulk munitions: There are sufficient
commercial port facilities on the East and Gulf Coasts to support
power projection requirements with a minimal loss to operational
capability. Bayonne provides the Army with few military
capabilities that cannot be accomplished at commercial
ports.

Return on Investment: The total one-time cost to
implement this recommendation is $44 million: The net of all costs
and savings during the implementation period is a cost of $8 million.
Annual recurring savings after implementation are $10 million with a
return on investment expected in five years. The net present value of
the costs and savings over 20 years is a savings of $90 million.

5-12
Impaets: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 2,105 jobs (1,367
direct jobs and 738 indirect jobs) over the 1996-to-2001 period in the
Jersey City, NJ Primary Metropolitan Statistical Area, which
represents 0.8 percent of the area’s employment.

The cumulative economic impact of all BRAC 95 recommenda-
tions and all prior-round BRAC actions in this area over the
1994-t0-2001 period could result in a maximum potential decrease
equal to 0.8 percent of employment in the area. There are no
known environmental impediments at the closing or receiving
installations.




RECOMMENDATIONS --DEPARTMENT OF THE ARMY

ON PAGE 5-11 AND 5-12 BRAC RECOMMENDATIONS FOR
CLOSURE AND REALIGNMENT TO THE DEPARTMENT OF THE
ARMY, BAYONNE MILITARY OCEAN TERMINAL FIRST
APPEARS. ~

w

THE COMMISSION BREAKS MOTBY DOWN INTO 4
CATEGORIES:

+ RECOMMENDATION

+ JUSTIFICATION

+ RETURN ON INVESTMENT
+ IMPACT

FIRST WE LOOK AT RECOMMENDATIONS:

+ CLOSE MOTBY OCEAN PORT OF THE 1301ST MAJOR "PORT"
COMMAND TO A "FORT" IN MONMOUTH, NJ.

w FROM A PORT TO A FORT, SEPARATING THE ON HAND FACTS
AND REALITIES OF A COMMAND, THEREBY LOSING ITS
ABILITY FOR IMMEDIATE CHANGE.
1-FIRST HAND EXPERIENCE, TO THEORY OF HOW A
MILITARY OPERATION SHOULD AND WILL PERFORM BUT

NEVER DOES.

2-CHANGING MILITARY VALUE ON PROPOSED PROCEDURE
RATHER THAN THEOREM

3-ON A HYPOTHESIS RATHER THAN AN AXIOM

4-ON RISK RATHER THAN LIFE ‘

5-ON MONEY RATHER THAN S-E-N-S-E.




w

NEXT IS JUSTIFICATION:

+ THE PRIMARY MISSION OF BAYONNE IS THE SHIPMENT OF

GENERAL BULK CARGO. IS THIS NOT THE WAY THE ENTIRE
WORLD RECEIVES GOODS? THIS IS THE PRIMARY MISSION
OF MOST PORTS, DURING PEACE TIME. BAYONNE SHIPS
EVERY POSSIBLE ITEM NEEDED FOR A GOVERNMENT
COMMUNITY FROM TOOTHPICKS TO M1Al TANKS, FROM
FOOD TO AMMUNITION, FROM PATRIOT AND TRIDENT
MISSILE LAUNCHERS TO SPACE SHUTTLE WINGS.

THE VERY NEXT SENT}‘E.#NCE, "IT HAS NO CAPACITY TO SHIP
BULK MUNITIONS." MOTBY HAS A CLASS C REGISTRATION
AND SHIPS A AND B EXPLOSIVES WITH WAIVERS WHICH IS
ONLY A PHONE CALL AWAY. WE HAVE SHIPPED 3530 MTONS
OF AMMUNITION.

THE PARAGRAPH GOES ON TO SAY, "BAYONNE PROVIDES
THE ARMY WITH FEW MILITARY CAPABILITIES THAT
CANNOT BE ACCOMPLISHED AT COMMERCIAL PORTS." THIS
IS TOTALLY UNFOUNDED. I ASKED THE ILA, MY
INTERNATIONAL IF ANYONE HAD CALLED THEM FOR THE
JUSTIFICATION OF SUCH A PROFOUND REMARK. THEIR
ANSWER WAS NO, THEY WERE NEVER CONTACTED. I
ASKED VARIOUS COMMERCIAL SHIPPERS THAT I RUN INTO
IN MY DAILY ROUTINE IF ANYONE CONTACTED THEM FOR
THE JUSTIFICATION OF THE SAME REMARK. THEIR ANSWER
WAS NO, NO ONE SPOKE TO THEM EITHER. ON MARCH 28,
1995, 1 WAS AT A MEFTING WITH JOHN PISANI, DIRECTOR OF
THE PORT DEVELOPMENT FOR THE U.S. DEPARTMENT OF
TRANSPORTATION AND WHEN ASKED IF BRAC CONTACTED
HIS OFFICE FOR THE JUSTIFICATION OF THIS POTENTIAL
COMPROMISE OF NATIONAL SECURITY, AGAIN THE REPLY
WAS NO. |



SO, I ASKED THE QUESTION. I WENT TO GLOBAL
TERMINAL, A COMMERCIAL PIER OPPOSITE MOTBY AND
ASKED THE SHIPPING AND PLANNING CLERKS ALONG WITH
THEIR SUPERVISION ADVISORS TO DO A WAR SCENARIO
FOR ME. HERE'S WHAT THEY CAME UP WITH. IT WOULD
TAKE 31 DAYS, 24 HOURS A DAY, AT THE COST OF $50,000 TO
$60,000 A DAY TO FULLY READY FOR A MILITARY '
OPERATION. THIS WAS A SPRING/SUMMER SCENARIO
FACTORING IN, NO RAIN OR HIGH WINDS. THIS IS WITH NO
TRAFFIC AND PUTTING ALL CARGO TO AN ADJACENT PIER.
NOW THE PIER IS READY, HERE COMES THE DIVISION AND
THE PROBLEMS. A COMMERCIAL PIER IS NOT EXPERIENCED
IN DRIVING MILITARY VEHICLES AND THERE ARE OVER 70
DIFFERENT KINDS. MOTBY DOES THIS ON A DAILY BASIS,
INCLUDING THE M1AIl TANK, WHICH IS THE NEXT PROBLEM-
--WEIGHT, 70 TONS OF IT!... IFIT IS NOT A RO-RO SHIP,
COMMERCIAL GANTRIES ARE NOT EQUIPPED TO LIFT TANKS
OVER THE TOP OR ONTO BARGES. MOTBY HAS A CRANE
AND CREW ON THE PIER EVERY WORKING DAY OF THE
YEAR. THE NEXT PROBLEM IS HELICOPTERS. WE SHIP
ATTACK, CARGO, OBSERVATION, UTILITY, AND MEDIVAC.
THERE ARE STATE, COUNTY AND CITY RESTRICTIONS ON
LANDINGS, PLUS AN AREA NEEDED TO STAGE, STORE, AND
SHRINK-WRAP THEM. COMMERCIAL PIERS DO NOT PROVIDE
A SAFE HAVEN, SECURITY AND FIREHOUSE ON PREMISES.
MOTBY IS JUST COMPLETING A RAIL SYSTEM THAT RUNS
ADJACENT TO WAREHOUSES AS WELL AS THE BERTHS - NOT
AVAILABLE AT COMMERCIAL PIERS. EXPERIENCED
LONGSHOREMEN, CHECKERS, CRANE CREW, LASHERS, AND
CARPENTERS ARE AVAILABLE 24 HOURS A DAY, IF NEEDED,
AS DEMONSTRATED IN DESERT/SHIELD, DESERT SORTIE,
HAITI AND SOMALIA.

THE ABILITY TO STAGE AND RESTAGE, GIVING THE
MILITARY ALL THE OPTIONS NEEDED, ALONG WITH THE EASE
AND ACCESS TO THE OCEAN IS WHAT ONLY MOTBY HAS.




TO SUM UP, JUSTIFICATION IN THIS CATEGORY WAS A
SEVERE, UNRESEARCHED MISJUSTICE TO MOTBY AND THE
AMERICAN SOLDIER.

+ REGARDING RETURN ON INVESTMENT:

ONE TIME INVESTMENT 44 MILLION DOLLARS
- ON THIS I WOULD LIKE TO ADDRESS TWO ITEMS,
SEA SHEDS $13-37,000,000..
HOUSEHOLD GOODS $12-15,000,000

...... IMPACT
8% UNEMPLOYMENT ADDED TO NEW JERSEY'S HIGHEST

UNEMPLOYMENT AREA - HUDSON COUNTY.

"NO KNOWN ENVIRONMENTAL IMPEDIMENT"
$50-250,000,000 ENVIRONMENTAL REHAB
$24,000,000 DREDGING



Minimal Loss

Money (return on investment)

Time

Readiness

Requirements

Resupply

Lives

Loss

of

American

Soldiers

Lives
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If M/L is money

If M/L is time

If M/L is readiness

If M/L is requirements

If M/L is Redeployment

Then it
contradicts return
on investment

Then time loss can
only equal the loss
of American
Soldiers lives.

Then if we are not
properly |
prepared this can
only equal the loss
of American
soldiers lives.

Then if the
requirements are
not all present this
can equal the loss
of American
Soldiers lives.

Then if a soldier
is waiting for tank
support or bullets
for his gun or
bandages for his
wounds this can
only equal the loss
of American
soldiers lives.




If M/L is lives - American soldiers lives,
the true meaning of Military
Value, then this Commission
and the Department of the
Army is really out of touch
in what is happening in the
world around us.

We panic when a vs"ﬁlale finds itself in a wrong
channel, its path is chartered everyday by the news
media and there will be countless millions of
dollars insuring its safety.

We are appalled when we hear' a gorilla's hand is
being used for an ashtray or an elephant was killed
for its ivory.

We despise the maltreatment of animals being used
in medical research.

We get sick at the sight of a baby seal being
clubbed to death.

We spend hundreds of millions of dollars on the
spotted owl and other endangered species.

We will not dredge to protect the smallest of sand
flies.




To accept minimal loss when it comes to the
American soldier, the very fiber of Military Value,
would be lunacy.

w
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PRELIMINARX COST ESTi;;;;>CONCERNING ENCLAVE AT THE MILITARY
w R OCEAN TERMINAL , BAYONNE

MTMC,Eastern Area went forward independently in analyzing
what it would take to create an enclave. MSC only provided a
general idea of requirements. We attempted to capture what
our idea of an enclave is meaning "self contained and self
sustaining”. The preliminary costs are rather expensive. An
estimate of $29.0 Million is now in the works? Work would
involve the following:

Construct Open Storage within Enclave -- $5.8M
-demolish bldg 102 -- $2.6M
-demolish bldg 103 -- $1.8M
-demolish bldg 104 -- $1.3M
-demolish bldg 104 -- $0.1M

fence entire enclave -- $0.2M
independent sewer line to City of Bayonne -- $1.9M
independent water line to City of Bayonne -- $3.2M
independent electric service to Enclave -- $3.4M
streetlighting for enclave -- $0.1M
independednt boilers for heating (3) -- $2.9M
relocate motor pool to 42/1st floor -- $0.2M
Repair Roofs of Bldgs 12,22,32,and 42 - $8.0M
Upgrade Fire Protection Bldgs 12 & 22 -- $0.4M
‘.', Repair and Upgrade Fire System Bldg 42 - $1.8M
Upgrade Fire System Bldg 32/1 -- $0.4M
Convert Building 42 into UPH -~ $0.3M
Additional Space for Bldg 32 Operations - $0.4M
Current Working Estimate -- $29.0M

- As a footnote the master planner for the Garrison
Bayonne has been working on utility privatization without
any success. The local utility companies do not wish
to take over the systems. The Center of Public Works has
been contacted and will only assist in writing contracts
or negotiating contracts. If the utility companies do not
want it then there is very little CPW can do.

Brian Barrett/DSN247-5572




INFORMATION PAPER
MTECE
1 May 95

SUBJECT: BRAC, ATTRIBUTES AND WEIGHTS FOR PORTS (MOT Bayonne)
1. Purpose. To provide information on incorrect data on Environmental Capacity as listed in subject attributes..
2. Facts.

a. Contaminated Sites: The Attributes and Weights for Ports incorrectly lists only 1 contaminated site for
MOTBY. In reality the Revised Remedial Investigation Report for Military Ocean Terminal Bayonne completed by
Dames & Moore identified eight sites with potential contamination. The extent and cost estimated for clean up is
being coordinated with the State of New Jersey. Potential cleanup sites are the Landfill, Former Naval Storage
Area, Underground Storage tanks including free product found in monitoring wells by the Boiler Plant (Bldg. 44C,
previous site of 300K k gallon UST), DRMO Drum Storage Area, Battery Acid Pit, PCB Spill Area (Bldg. 105), and
the Fire Training Area. The worst of these sites is the Boiler Plant where preliminary estimates indicate that clean
up and long term monitoring could cost over $5M. This RI report only addressed specific areas of the terminal. A
more in-depth RI when completed as part of the base closure process has the potential for additional sites which were
not previously identified.

b. In addition there are 48 buildings that contain known areas of "friable asbestos" as identified in the
asbestos survey. Estimated cost to remediate the asbestos is $6.5. The asbestos survey also identified costs to
remove and replace non-friable asbestos from these and the remainder of the buildings on the installation. Cost for
removal and replacement is $41M.

c. Also asbestos and lead based paint is known to be present in the 124 family housing units at
Goldsborough Village and such hazards must be abated. The estimated cost for abatement is $1.8M.

. d. There have been identified dioxin contaminated sediment in the berths on the terminal. The sediment
needs to be removed only when dredging is accomplished. However Congressman Menendez has indicated that he
would require removal and proper disposal of the sediment, prior to closure of the installation. The cost estimate for
dioxin removal is over $20M.

Command Engineers DSN 247-5564
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13 April 1995
MTEGB - PWR
P.L. Gannon/7025

INFORMATION PAPER

SUBJECT: DRYDOCK

1. PURPOSE: TO UPDATE DRYDOCK STATUS

2. FACTS:

a. The Graving Drydock measures 1092' x 155' x 56', it has
been not utilized since 1986 when the former lessee went
bankrupt. For the past nine years it has seen only minimal
maintenance.

b. The Drydock area and its associated facilities will be
advertised for outleasing. The lease is to be negotiated with
the successful bidder for seven (7) years with three, five (5)
year renewal options.

c. At present, the lease is with the U.S. Army Corps of
Engineers, for a final review of all the particulars before being
presented to the Secretary of the Army and Congress, for approval
to proceed with the outleasing. Due to the Installation being on
the BRAC list, the validation by the MACOM will be requested by
their "BRAC" Section prior to submission to DA and Congress for
approval and advertising. If the MACOM concurs with proceeding
with the planned outlease, the lease may be advertised by late
June or early July of this year.

NICHOLAS J. SERVIDIO/(201) 823-6222
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MOTBY RAIL REHABILITATION

® BACKGROUND

® NUMEROUS TRAIN DERAILMENTS OCCURED DURING
MOBILIZATION FOR OPERATION DESERT SHIELD/STORM

® ORIGINAL 1940'S LAYOUT DID NOT ACCOMMODATE
TODAY'S 89 FOOT LONG RAILCARS

® RAIL SYSTEM WAS UNABLE TO MEET THE ARMY'S
MOBILIZATION MISSION

® U.S. DOT IS PROVIDING ASSESSMENT, DESIGN AND
CONSTRUCTION MANAGEMENT SERVICES TO MTMC

@ REHABILITATION PROJECT INCLUDES REVISED LAYOUT,
LARGER TURNOUT MECHANISMS, HEAVIER RAIL AND
ELIMINATION OF REDUNDANT TRACKS

® RESULTING SYSTEM IS MORE RELIABLE AND TRAIN
OPERATIONS ARE SIMPLIFIED




MOTBY RAIL REHABILITATION

@ BACKGROUND (CONTINUED)

® CONSTRUCTION CONTRACT AWARDED TO METROPLEX
CORP., AN "8A" CONTRACTOR

® $13.5 MILLION PROJECT IS PHASED TO
ACCOMMODATE INCREMENTAL FUNDING

® $9.7 MILLION IS FUNDED AND WILL BE COMPLETE IN
JUNE 95

® AWAITING $3.8 MILLION TO COMPLETE THE PROJECT

® CURRENT STATUS ON HOLD PENDING HQDA
BASE CLOSURE IMPACTS
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MOTBY DREDGING

® EXISTING BERTH UTILIZATION AND CONDITION
® NORTH SIDE
— OPERATIONAL

- REQUIRES ADEQUATE DEPTH FOR SAFE
OPERATION IN CONJUNCTION WITH ONGOING

CARGO OPERATION
= DEPTH REQUIRED = 35 FEET; 36 FEET AT N-1
® SOUTH SIDE
= NON-OPERATIONAL, EXCEPT FOR S-1

- BULKHEAD WALL WILL BE RECONSTRUCTED TO
DISPOSE OF DREDGED MATERIAL

- FUTURE USE FOR LAY BERTHING SHIPS



~ ~

MOTBY DREDGING

® BACKGROUND
® APPLICATION TO DREDGE
® SUBMITTED 2 MARCH 1992
® INTENT WAS TO OCEAN DUMP SPOIL MATERIAL

® ENVIRONMENTAL PROBLEMS PREVENTED MOTBY FROM
RECEIVING PERMIT TO OCEAN DUMP SOIL

® NY CORPS/MOTBY DESIGNED ALTERNATIVE SOLUTION TO
RESOLVE ENVIRONMENTAL PROBLEMS

@ DETERIORATED SOUTH SIDE BULKHEAD TO BE
RECONSTRUCTED

® DREDGED MATERIAL WILL BE USED AS BACKFILL AND
NOT OCEAN DUMPED

® PROJECT WILL SOLVE DREDGING AND STABILIZATION
PROBLEMS AT MOTBY



MOTBY DREDGING

. @ BACKGROUND (CONTINUED)

® PROJECT APPROVAL

= PROJECT APPROVED AT $ 6.4M FOR DREDGING ONLY
BY ASCIM (ASSISTANT CHIEF OF STAFF FOR
INSTALLATION MANAGEMENT) ON 17 FEB 94.

— THE BULKHEAD PORTION WAS APPROVED BY ACSIM
AT $7.6M ON 29 SEP 94

- STATE OF NEW JERSEY APPROVED ALTERNATIVE
SOLUTION AND A PERMIT WAS ISSUED ON 22 SEP 94



MOTBY DREDGING

® CURRENT STATUS

® NEW YORK DISTRICT SOLICITED BIDS FOR DREDGING
PROJECT

® BIDS WERE OPENED ON 9 NOV 94
® LOW BID FOR PROJECT WAS AS FOLLOWS

- $3.8 MILLION FOR DREDGING
— $20 MILLION FOR BULKHEAD RECONSTRUCTION
- BIDS ARE GOOD UNTIL 9 JUNE 95
@ PROJECT REAPPROVAL IS REQUIRED DUE TO HIGHER BIDS

® HIGHER BIDS DUE TO PERMIT REQUIREMENTS IMPOSED
BY THE STATE OF NEW JERSEY WHICH IMPACTED DESIGN
SUBSEQUENT TO ITS APPROVAL



MOTBY DREDGING

e CURRENT STATUS (CONTINUED)

® TOTAL BID PRICE IS ABOUT $10M HIGHER THAN
APPROVED AMOUNT

® DOCUMENTATION FORWARDED FOR ACSIM REAPPROVAL
ON 30 JAN 95

® ACSIM MUST COORDINATE WITH ASA () PRIOR TO
REAPPROVAL

® ACSIM RETURNED DOCUMENTATION WITH QUT
ACTION PENDING REVIEW BY HQDA OF BASE
CLOSURE IMPACTS

e MTMC FUNDS ARE AVAILABLE TO MAKE THE AWARD
DEPENDING ON ACSIM REAPPROVAL

® STATE PERMIT TO DREDGE EXPIRES IN SEP 97
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ARMY AIR FORCE
EXCHANGE SERVICE

ARMY AIR FORCE EXCHANGE
POST EXCHANGE

DEFENSE FINANCE &
ACCOUNTING SERVICE

DEFENSE PRINTING OFFICE

FEDERAL RECORDS CENTER

MILITARY SEALIFT
COMMAND-ATLANTIC

MILITARY TRAFFIC
MANAGEMENT COMMAND
EASTERN AREA

NAVY MATERIAL TRANS-
PORTATION DEPT

NAVY PERSONNEL SUPPORT
DEPARTMENT

NAVY RESALE & SUPPORT
SERVICE FASHION CTR

N.Y.P.O.E. FEDERAL
CREDIT UNION

BLDG

BLDG

BLDG

BLDG

BLDG@

BLDG

BLDG

BLDG

BLDG

BLDG

BLFG

42/5

91D

42/17

42/2
22

42/4

82/1

82/2

42/6

32

42/1

BOC

MS. GROGAN

MS. OLIPHANT

MR. HEMMINGS

MR. FELLER

MRS. LUCAS

CAPT NURTHEN

COL CHRIS LAMB

LCDR ANDERSON

LTJG LYDICK

MR. W. SHARP

MsS. DONALDSON




UNIT

U.S. AIR FORCE

WATERPORT LOGISTICS BLDG 82/2 CPT SAUER,E.M.
OFFICE
U.S. CORP OF ENGINEERS BLDG 101 MR. PIVOROTTO

U.S. ARMY CORP OF
ENGINEERS KILL VAN KULL P.O. BOX 305 MR. CARL NATTS

DREDGING PROJECT NJ 07002

U.S. POST SERVICE BLDG 42/1 POSTMASTER CLEMENTE
U.S. POSTAL SERVICE, BLDG 32/4 MR. LENNIE SGHERZA
BAYONNE

A
U.S. ARMY VETERINARY BLDG 82/174 MAJ SCHMIDT

OFFICE

1301ST MAJOR PORT BLDG 42/1 COL DONALD LAMB
COMMAND

MANPOWER STAFFING BLDG 42/7

STANDARDS

U.S. ARMY MATERIAL BLDG 82/274F MS. MONROE
COMMAND

U.S. ARMY HEALTH BLDG 52B DR. SMITH
CLINIC

BAYONNE RECRUITING BLDG 42/6 CPT MARKUS
COMMAND

SATO TRAVEL BLDG 91Aa MS. ROSE
FEDERAL BUREAU BLDG 42/6 MR. RANSOM

INVESTIGATIONS



o 27 April 1995 0942hrg  MAIL IS -
FROM: DELORES MELVIN Urgent
TO: R&P Amy Cardone FOR YOUR -
SUBJECT: FAMILY HOUSING STATISTICS Information

COPY: Garrison Engr N. Servidio
Housing Delores Melvin

”E INFORMATION YOU REQUESTED IS AS FOLLOWS:

FAMILY HOUSING HAS A TOTAL OF 124 UNITS INCLUDING THE GENERAL’S
QUARTERS. THE CURRENT COMPOSITION OF THE OCCUPANTS FOLLOWS:

53 ARMY
22 NAVY
2 USPHS
13 USAF
2 USMC
TOTAL 89 MILITARY FAMILIES.*

11 CIVILIAN FAMILIES (KEY & ESSENTIAL)
21 VACANT UNITS

TOTAL 124 UNITS
* OF THE 89 MILITARY FAMILIES, 39 ARE OFFICERS
AND 65 ARE ENLISTED WITH A TOTAL OF 210 DEPENDENTS.
25 OF THE MILITARY MEMBERS ARE RECRUITERS.

IN ADDITION, 65 ROOMS IN BARRACKS (UPH (PP)) LOCATED IN BLDG
72--20 ROOMS ARE USED BY THE NAVY.

ANY ADDITIONAL QUESTIONS, PLEASE PHONE X7462. THANK YOU

w DA MELVIN
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MTEGB~-PWH (210-50) ' 18 April 1995

MEMORANDUM FOR MTEGB-PW, Attn: N. Servidio
SUBJECT: Monthly Status of Quarters Report

1.% The occupancy rate for Family Housing at 31 March 95 was
84%.

2. The following reflects the status of quarters 31 March 95:

Quarters Quarters Currently Currently 1
Assigned Terminated Occupied Vacant - o
ofticers 1 1 29 7L
Enlisted 5 | 4 76 13 \*
Total 6 5 105 20

3. iThe Projected Losses schaduleAthru June is enclosed for your
review.

4. POC is the undersigned at X7462.

v kQA,C @«u) (e p e

Encls DELORES MELVIN
Housing Manager

CF:
MTEGB-C (COL Pingley)
MTEGB~PW (M. Marengq)

pféowfe_ /uo\lx‘iu' 7 7‘@

+otol coaa/?o{eo/ a2
ngc;/:/ﬁ 1k
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FOR OFFICIAL USE ONLY
SAMAS as of 16 MAY 94

VOLUME I - CONUS AND PANAMA BASE SUMMARY BY MACOM

(ACTIVE ARMY BASES INCLUDING ON-POST RESERVE CENTER/GUARD ARMORY FULL TIME PCPULATIONS)

FY: 1994 1995 1996 1997 1998 1999 2000
MACOM: MTMC
1313 MEDIUM PORT COMMAND (MPC)
TOTAL MIL: 4 4 4 4 4 4 4
TOTAL CIV: 39 40 40 40 40 40 40
TOTAL POP: 43 AN 44 44 44 44 44
BALTIMORE OUTPORT MTMC
TOTAL MIL: 2 2 2 2 2 2 2
TOTAL CIV: 1% 1% 14 1% 1% % 14
TOTAL POP: 16 16 16 16 16 16 16
BAYONNE MILITARY OCEAN TERMINAL
TOTAL MIL: 133 178 174 174 174 174 174
TOTAL CIv: 2133 2105 2105 2058 2058 2058 2058
TOTAL POP: 2266 2283 2279 2232 2232 2232 2232
BEAUMONT TX GOLF OUTPORT, MTMC (SUB OF BAYONNE)
TOTAL MIL: 1 3 1 1 1 1
TOTAL CIV: 1 28 28 2 2 2 2
TOTAL POP: 12 31 31 3 3 3 3
MOBILE DETACHMENT MTMC GULF OUTPORT
TOTAL MIL: 0 (] 0 0 ] ] G
TOTAL CIV: 2 0 0 ] 0 0 0
. TOTAL POP: 2 0 0 ] 0 0 0
s
. NEW ORLEANS MOT (GULF OUTPORT)
V TOTAL MIL: 1% 12 12 1% 1% 1% 14
TOTAL CIV: 49 26 26 52 52 52 52
TOTAL POP: 63 38 38 66 66 66 66
OAKLAND ARMY BASE
TOTAL MIL: 124 101 85 85 85 85 85
TOTAL CIV: 2148 2164 2146 2146 2146 2146 2146
TOTAL POP: 2272 2265 2231 2231 2231 2231 2231
SOUTHERN CALIFORNIA OUTPORT, MTMC
TOTAL MIL: 3 3 3 3 3 3 3
TOTAL CIV: 22 22 22 22 22 22 22
TOTAL POP: 25 25 25 25 25 25 25
SUNNY POINT MILITARY OCEAN TERMINAL
TOTAL MIL: 13 1 11 1 1 1 11
TOTAL CIV: 350 276 276 276 276 276 276
TOTAL POP: 363 287 287 287 287 287 287
MACOM TOTALS TOTAL MIL: 294 314 294 294 294 294 296
MTMC TOTAL CIV: 4768 4675 4657 4610 4610 4610 4610
TOTAL POP: 5062 4989 4951 4904 4906 4904 4906

w

Printed: 08/15/94
ASIPFLAT: 08/15/94
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FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = BAYONNE MILITARY OCEAN TERMINAL
n Code = 34054
Wtation = BAYONEMOT, NJ (BAYONNE MILITARY OCEAN TERMINAL)

SAMAS as of 16 MAY 94

uIc Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

WI7TTO0  WI7T  USA RC BN BRUNSWICK OFF: 1 1 1 1 1 1 1
RC 56383 SPT ELE BAYONE MOT DAR WOF: 0 0 0 0 0 0 0
1 FARC ENL: 1 32 32 32 32 32 3

USC: 0 1 1 1 1 1 1

WIBS21  WIBS  ELEUSARMY NAVY AC OFF: 1 1 1 1 1 1 1
JA 56953  W1BS USAE NAVACT MIL SEALIFT C TAM WOF : 0 0 0 0 0 0 0
1 JDJT  JAOI9S  ENL: 0 0 0 0 0 0 0

WIMS-A  WIMS  CMDMTMC EASTERN AREA R OFF: 21 15 11 12 12 12 12
MT 46461 SMSTAD 19951001 WOF: 0 0 0 0 0 0 0
W1SQLN 1 ADTR ENL: 14 8 8 9 9 9 9
USC: 570 401 404 569 569 569 569

W1M501 WIMS CMDMTMC EASTERN AREA OFF: 0 0 0 0 0 0 0
MT 46461 RAIL FLEET DIV TAD WOF : 0 0 0 0 0 0 0
1 ADTR  MT0295  ENL: 0 0 0 0 0 0 0

usc: 10 13 10 10 10 10 10

WiMs02 WIMS CMDMTMC EASTERN AREA OFF: 2 3 3 2 2 2 2
MT 46461 US ARMY GARRISON MOTBY TAD WOF: o] 0 0 0 0 0 0
WB1XAA 1 ADTR  MT0295  ENL: 0 1 1 0 o 0 0
USC: 2 167 167 2 2 2 2

W502  WIUS  ACTUSA MED DEPT OFF: 1 1 1 1 1 1 1
46501 WIUS USA HLTH CLN MOT BAYONNE TAM WOF : 0 o 0 0 0 0 0
o 1  VCND  HS0295  ENL: 2 2 2 2 2 2 2
UsC: 3 3 3 3 3 3 3

WIUSTS  WIUS  ACTUSA MED DEPT OFF: 1 2 2 2 2 2 2
HS 46501 VET BR BAYONNE TAM WOF : 0 0 0 0 0 0 0
1 VCND  HS0295  ENL: 1 25 25 25 25 25 25

uSC: 1 2 2 2 2 2 2

WIWYAA WiWY 1301ST MPC M OFF: 3 2 2 2 2 2 2
MT 46461 SMS 19951001 WOF: 0 0 0 0 0 0 0
W15U98 1 ADTR ENL: 1 1 1 1 1 1 1
Usc: 102 102 102 102 102 102 102

w49073 W490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 [ 0
DF 46421 DAO MTMC EASTERN AREA DAR 19931101 WOF: 0 0 0 0 0 0 0
1 JDFC ENL: 0 0 0 0 0 0 0

usc: 70 70 70 70 70 70 70

WAM21 A W4M2 ACTSTNS SYS OFF: 0 0 0 0 0 0 0
MT 46461 ACT STNS SYS (MS3) DAR WOF : 0 0 0 0 0 0 0
1 ADTR ENL: 1] [§] [¢] 4] 0 0 0

UsC: 1 1 1 1 1 1 1

wW4PQo2 W4PQ AGYFLD OPERATING OFF: 0 0 0 0 0 0 1]
MT 46461 CMD MTMC EAST AREA DAR WOF : 0 0 0 0 0 0 0
1 ADTR ENL: o 0 o 0 0 0 0

UsC: 114 1146 1146 114 1946 1146 114

TOTAL OFF: 30 25 21 21 21 21 29

TOTAL WOF: 0 0 0 0 0 0 0

TDA UNITS TOTAL ENL: 19 69 69 69 69 69 69

TOTAL USC: 873 874 874 874 874 874 874

Printed: 08/29/94 DAIM-FDP-P (DSN: 223-4583) Page 789
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ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = BAYONNE MILITARY OCEAN TERMINAL
itn Code = 34054
witation = BAYONEMOT, NJ (BAYONNE MILITARY OCEAN TERMINAL)

SAMAS as of 16 MAY 94

uic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
MB1001 NON-APPROPRIATED FUND J OFF: 0 0 0 0
NF BAYONNE INSTL MWR FUND DAl WOF : 0 0 0 0
: ENL: 0 0 0 0
usc: 0 0 0 0
OTH: 47 47 47
N1M501 NAVY OFF: 0 0 0 0 0 0 0
NA RESALE DAl WOF: 0 0 0 0 0 0 0
. ENL: 0 0 0 0 0 0 0
UsC: 164 164 164 164 164 164 164
N1M502 NAVY OFF: 1 1 1 1 1 1 1
NA PERS SPT CENTER DAl WOF : 0 0 0 0 0 0 0
ENL: 26 26 26 26 26 26 26
usc: 10 10 10 10 10 10 10
N62381 USNMSCLANT EX OFF: 12 12 12 12 12 12 12
NA DAl WOF : 0 0 0 0 0 0 0
ENL: 32 32 32 32 32 32 32
usC: 559 559 559 559 559 559 559
N63408 NAVY OFF: 1 1 1 1 1 1 1
NA MAT TRAN DAl WOF : 0 0 0 0 0 0 0
ENL: * 1 1 1 1 1 1
UsC: 2 2 2 2 2 2 2
*16R0E CORPS OF ENGINEERS OfF: 0 0 0 0 0 0 0
E DAl WOF : o) o] 0 0 0 0 0]
w ENL: 2 0 0 0 0 0 0
usC: ‘ 1 1 1 1 1 1
W1M503 WiMs CMDMTMC EASTERN AREA OFF: 2 2 2 2 2 2
MT 46461 WIM5AA MTMC EASTERN AREA (AG DAI WOF : 2 0 0 0 0 0 0
1 ADTR ENL: 3 0 0 0 0 0 0
WiM5=A WiM5 CMDMTMC EASTERN AREA OFf 4 7 7 7 7 7 7
MT 46461 NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : b J 0 0 0 0 0
1 ADTR MT0295 ENL : z 0 o] 0 0 [¢] 0
WIWYNA wiWY 1301ST MPC OFF: ' 1 1 1 1 1 1
MT 46461 NON-ADDITIVE AUTHORIZATIONS TAD WOF : 5 o} 0 0 0 0 0
1 ADTR MT0295 ENL: p 3 0 0 0 1] 0
W62G3E USA MC OFF : 2 o) 0 0 0 0 0
MT LOGISTIC CONTROL ACTIVITY DAl WOF - b 2 0 0 o] 0 1]
ENL : b ! 0 0 0 v} 0
usc: - “ 4 4 4 4 4
TOTAL OFF e 25 25 25 25 25 25
TOTAL WOf pl 2 0 0 0 0 0
OTHER TENANTS TOTAL ENL 6 59 59 59 59 59 59
TOTAL USC EAM 910 910 910 910 910 910
TOTAL OTw §5C 321 321 274 274 274 274

Printed: 08/29/94 DAIM-FDP-P (DSN 221 4583 Page 791
ASIPFLAT: 08/29/94
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Base Summary Sheet
09-Mar-95
INSTALLATION NAME:
STATE:
INSTALLATION MISSION:
DoD RECOMMENDATION:
JUSTIFICATION:

ITEMS OF SPECIAL EMPHASIS:

\ 4

ANNUAL SAVINGS:
BREAK EVEN YEAR:
MILITARY POSITIONS LOST:

CIVILIAN POSITIONS LOST:
ENVIRONMENTAL CONSIDERATIONS:

MILITARY ISSUES:

ECONOMIC IMAPCT (DIRECT/INDIRECT/TOTAL):
CUMULATIVE ECONOMIC IMPACT:
COMMUNITY CONCERNS/ISSUES:

GOVERNOR:

SENATORS:

REPRESENTATIVE:
LOCAL OFFICIAL:

TOTAL COST TO CLOSE/REALIGN:

MILITARY OCEAN TERMINAL-BAYONNE
NJ

Manage movement of DoD cargo throughout the eastern US and
Atlantic; manage port operations on the East Coast and at
Atlantic locations in support of European, African,
Mediterranean, and South American Theaters of Operations.

Close Bayonne Millitary Ocean Terminal. Relocate the Military
Transportation Management Command (MTMC) Eastern Area
Command Headquarters and the traffic management portion of
the 1301st Major Port Command to Fort Monmouth, NJ. Retain
an enclave for the Navy Military Sealift Command, Atlantic, and
Navy Resale and Fashion Distribution Center.

Recommendation is supported by the Army's long range
operational assessment. The primary mission of Bayonne is the
shipment of general bulk cargo. It has no capability to ship bulk
munitions. There are sufficient commercial port facilities on the
East and Gulf Coasts to support power projection requirements
with a minimal loss to operational capability. Bayonne provides
the Army with few millitary capbilities that cannot be
accomplished at commercial ports.

$44,103,000
$10,064,000
2003 (5 Years)
100
946

20 acres are wetlands. Air quality region is non-attainment for
ozone (marginal). Installation has identified two Defense
Environment Restoration Account eligible sites. Of 13 active
storage tanks, 2 of 3 failed tests; 8 are scheduled for
replacement.

1,367 /738 /2,105 (-0.8%)
-0.8 %

Christine Todd Whitman

Bill Bradley
Frank R. Lautenberg

Robert Menendez
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Military Port Facility

Manage movement of DoD cargo throughou m US and Atlanic; manage port operations on
the East Coast and at Atlantic locations in support of European, African, Mediterranean, and South
American Theaters of Operations.

eaqer, Military Traffic Management Comand, Etem Area; Military Sealift Command,
Atlantic; Federal Records Center

pper Bay of New York Haror; 2 miles from the tatue
of Liberty

20 acres are wetlands. Air a] rgion is non-attainment for ozone (marginal). Installation has
identified two Defense Environment Restoration Account eligible sites. Of 13 active storage tanks, 2
of 3 failed tests; 8 are scheduled for replacement.

Clos Bayonne Millitary Ocean Terminal. Rlocate the Military anspotion anacmt
Command (MTMC) Eastern Area Command Headquarters and the traffic management portion of the
1301st Major Port Command to Fort Monmouth, NJ. Retain an enclave for the Navy Military Sealift

o $44,103,000.00 |




Recommendation is supported by the Army's long range operational assessment. The primary mission
of Bayonne is the shipment of general bulk cargo. It has no capability to ship bulk munitions. There
are sufficient commercial port facilities on the East and Guif Coasts to support power projection

Irequirements with a minimal loss to operational capability. Bayonne provides the Army with few
millitary capbilities that cannot be accomplished at commercial ports.
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Headquarters, Army my Pcpar

School

#Monmouth-Ocean, NJ PMSA
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Laboratories; Hospitals

11988 DEFBRAC
Realign Information Systems Command activities to Fort Devens, MA (Changed by 1991 Defense
Base Closure Commission)

Christine Todd Whitman o

Bill Bradley
{Frank R. Lautenberg

Army escarch Laboratory, MD ColdRegios RsehLaoratorles, NH; Detroit na,Ml
Detrick, MD; Natick RDEC, MA; Picatinny Arsenal, NJ; Redstone Arsenal, AL; Rock Island Az
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209

703-696-0504
ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:
AL CORNELLA

May 15, 1995 REBECCA COX

GEN J. B. DAVIS, USAF (RET)

S. LEE KLING

RADM BENJAMIN F. MONTOYA, USN (RET)
MG JOSUE ROBLES, JR., USA (RET)
WENDI LOUISE STEELE

Ms. Lillian C. Liburdi

Director, Port Department

The Port Authority of New York & New Jersey
One World Trade Center - 34S

New York, N.Y. 10048-0682

Dear Lillian:

Our staff director asked me to broaden the scope of information gathering concerning
commercial port operations supporting Operation Desert Storm. As a result, we are going to the
Military Traffic Management Command with a request inclusive of East, Gulf, and West Coast
support operations. Since we are casting a broader net, we will not make a specific request to the
Port Authority of New York and New Jersey.

I apologize for giving you a false start and sincerely hope I have not caused unnecessary
w~~ work on your part. I am sure you understand when I say the watchword in our business is
flexibility.
I personally appreciate the support you gave the Commissioners during the Bayonne base
visit. The aerial tour of the New York port area was invaluable in demonstrating the workload

and capabilities of your facilities.

I thoroughly enjoyed meeting you.

Sincerely,
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, VA 22209

703-696-0504
ALAN J. DIXON, CHAIRMAN

COMMISSIONERS:

May 12, 1995 AL CORNELLA

REBECCA COX

GEN J. B. DAVIS, USAF (RET)

S. LEE KLING

RADM BENJAMIN F. MONTOYA, USN (RET)
MG JOSUE ROBLES, JR,, USA (RET)
WENDI LOUISE STEELE

Ms. Lillian C. Liburdi

Director, Port Department

The Port Authority of New York & New Jersey
One World Trade Center - 34S

New York, N.Y. 10048-0682

Dear Ms. Liburdi:

It was a pleasure hearing your testimony before the Defense Base Closure and
Realignment Commission at the New York Regional Hearing on May 5, 1995. Prior to the
hearing, on May 2, 1995, Commissioners Al Cornella and Lee Kling had the opportunity to visit
the Bayonne Military Ocean Terminal. During the visit, questions arose pertaining to New York
and New Jersey commercial port support to Operation Desert Storm. The Commission would
appreciate information on the type and amount of military cargo shipped through area
commercial ports from August 1990 through February 1991 in support of Desert Storm. Further,
please elaborate where possible on what effect the military shipments had on commercial
capacity, and any factors your port operators noted that might bear on future use of commercial
facilities for military contingencies.

A response by May 31, 1995 would ensure timely consideration of your submission by
the Commission. I appreciate your assistance and cooperation. Your information will be
invaluable to the Commission as we continue our review of the Secretary of Defense’s base
closure and realignment recommendations.

Sincerely,

Q Alan J. Dixon

é \ Chairman

év-

£, 0%
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BKACU hearing

Page 97

Page 10
1 was capacity and that there would not be a major problem wath 1 about inconsistent levels of cooperation from base commanders
2 diversion of that tri-care service throughout the area. 2 in preparing their rebuttals to the DOD proposals. What
3 So it’s a matter of them looking at that in the 3 guidance did the Army give its base commanders regarding
4 implementation phase of this recommendation. 4 cooperstion with local communities during the BRAC process?
s COMMISSIONER STEELE: Were there different weights | § SECRETARY WEST: Well, we've met with them quite
6 given to the effective closures on active duty versus reserve | 6 recently, and our dguidance 1s to be as cooperative as
7 and retirees and others in the community, or was it - 7 possible. We understand the 1mpact of thus kind of event or
8 BRIGADIER GENERAL SHANE: With regards to health | § a community. And we understand that communijties will be
o care? ¢ inclined to respond in two ways. The first way is to try 10
10 COMMISSIONER STEELE: Yes, sir. 10 prepare their case. And the second way, perbaps, if they're
11 BRIGADIER GENERAL SHANE: I'll have to provide that{11  well-advised, 1s a track that begins to prepare for what
12 for the record.. I really don't know. 12 could happen. )
13 = COMMISSIONER STEELE: Different subject. Secretary |13 We want to be helpful in either case. 1 think
14 West, we've received copies of two letters from the Army toj14 that’s our obligation, and that’s our guidance. ] don't know
15 ' the other Services, requesting retention of facilities on 15 if you're asking the question whether they are able to get
16 bases recommended for closure by the Secretary of Defense 116 - access to sort of all the information behind our decisions,
17 recommendation to the Commission.” In one, the Army requests {17 because if that's vour question. they're certainly going to
18 portions of the Naval Air Reserve Centef in Kansas. and in {18  get access to the information we provide to the Commussion
19 others, the Army requests portions of Brooks Air Force Base 19 [t’s a public document. ] would think.
20 in Texas. 20 COMMISSIONER CORNELLA: Well, | think the questio:
21 Were these rwo issues discussed during the DOD 21 I'm asking is, would there be some consistency across the
22 joint review process? And if not, why not? 22 commanders?
Page 98 Page 10!
1 SECRETARY WEST: The joint DOD process? | don’t 1 SECRETARY WEST: I would expect so, but I also
2 know. General Shane. 2 know, Commissioper, that even commanders -- even Army
3 BRIGADIER GENERAL SHANE: Let me confer with stafl 3 commanders, who routinely turn out to be good and
4 just a minute] please. - 4 extraordinarily competent, are individuals and their reactior
5 SECRETARY WEST: Yes. I think we'll have to give 5 macf vary from place to place. We will try to counsel them
6 you -- I don’t think any one of the force here can give you | 6 and make sure that there’s a relatively consistent
7 - .that answer right now: ‘ s » 7 cooperation.- And if you find instances where we're
8-~ BRIGADIER GENERAL SHANE: 1 thought I knew the 8 inconsistent, then we'll try to correct it.
9 answer, and I do. Those were requests for enclaves for the | 9 COMMISSIONER CORNELLA: Thank you. Mr. Secretary.
10 -Army to perform their immediate mission there in both of |10 Mr. Secretary, the Army owns and operates three military
11 . those locations, as a matter of fact. Thank you. 11 ports in the United States. Do we have & chart on that? Ac
12 COMMISSIONER STEELE: Io the area of industrial {12 this chart shows, Sunny Point, North Carolina. was ranked the
13 facilities, the Army recommendation is to close Detroit Army 13 highest in military value; Bayonne, New Jersey, second; an
14 -Tank Plant and Stratford Army Engine Plant. Did the closure 14 Oakland, California, third. Please explain why you decids.
15 of these facilities -- excuse me, eliminate the ability to 15 to recommend the closure of Militarv Ocean Terminal Bayonne,
16 design production of critical items? 16 but disapprove the closure of QOakland Army Base.
17 SECRETARY WEST: No. No, it won't. I mean — 12 ‘17 SECRETARY WEST: | think 1t's very straightforward
18 won't do that. 18 judgment, Commuissioper. 1f vou look at what we use thos:
16 GENERAL SULLIVAN: Commissioner, Genersl Sullivan.'1¢ for. thelr imporiance to us bas to do with times of surge
20 No, it does not. We have other fzcilities. And I'm no: 12¢ when we will need to get material out. In the case of, wre
21 producing enough tanks anyway. :21 1sit, Bayonne, which i1s an East Coast port, Oakland 1s an
22 COMMISSIONER STEELE: This may be toa dewiied, butj22  West Coast port: Sunoy Point, also on the East Coast. 1t
l
|
‘ Page 99 . Page 1C.
1 how many contractor personnel at each site are affected by ] seems to me that the gamble we make is fairly clear. 17 we
"1 27 thos$e recommendationy:™ = v e sy e e 2e cloge Bayonnerwe still-haveranother port-we'can use. 1f we -
3 - BRIGADIER GENERAL SHANE: I can give tha: tc you. | 3 close Qakland. we have nothing but the'.commercial ports.
4~ Areyou talking two locations, or just Detroit? 4 Now let me say a word about commercial, because ir.
5 COMMISSIONER STEELE: Both locations. 5 fact, we in the Army are fairlv comfortable with using
6 BRIGADIER GENERAL SHANE: Okay. Detroit, there’s | ¢ commercial ports in most cases. There arc greater assurances
7 about 200, plus or minus a few. And in Stratford, I think 7 of commercial port availability on the East Coast than the
"8 the number was around 2,000 orso. .~ : ’ 8 West. So just as a matter of prudent planning, we elected t
9 - COMMISSIONER STEELE: Thank you. ] yield back — | 9 keep Oakland open, while we felt very comfortable that we
10 - BRIGADIER GENERAL SHANE: But we have provided |10 could close Bayonne and realize the savings from that action.
11 those in our recommendations. I think those are right on. |11 -+~ Right now we can’t -- and it would cost about $24
12~ "~ COMMISSIONER STEELE: Thank you. Mr. Chairman, I{12 million to do it.” We can’t use railroads in Bayonne.- We
13 yield back my time.” . - -~ |13 have an ammunition port on the East Coast, Sunny Point. We
14 " CHAIRMAN DIXON: Thank you very much, Commissioner |14 can’t outload ammunition in Bayonne because of the proximity
15 Steele. Commissioner Corpella. ‘115 tothecity. "0 - CoE R
16 COMMISSIONER CORNELLA: Thank you, Mr. Chairman. 16 And that's why we -- one of the reasons in my
17 Secretary West, if I told you that we've heard from (17 dialogue with the Secretary. we looked at doing business.
18 - communities affected by the process, you probably wouldn’t{1s And only 14 percent of the cargo, of the general cargo that
19 find that bard to believe. ' o 19 went to the Gulf War -- we shipped over 40,000 40-foot
20 SECRETARY WEST: No, ! wouldn’t. 20 containers to the Gulf War -- only 14 percent of the genera.
2] COMMISSIONER CORNELLA: We place an imponan: value 21 cargo that went to the Gulf War went through Bavonne.
22 on their input, and some communities have expressed concern {2z So it’s acrually — we use it very little.” And in
Diversified Reporiing Services. Inc. 202 205.2020 Pege 97 - Puge
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195 BRAC hearing
Page 103 ) . Page 106
my view, and in dialogue with the Secretary and with my 1 highlighted at least their concern that bases weren’t
people, I thought we could close it. 2 actual Xﬂclosmg. . )
General Shane. 3 d | wondered sort of in context with that, do you
RRIGADIER GENERAL SHANE: General Shane. Let me| 4  think that the Commission should change the Brooks Air Force
r ‘st another comment to that. As indicated, we did S Basc and Naval Reserve Training Center recommendations to
s th ports in detail, and everything's been said. The | 6 reflect establishment of reserve component enclaves so we
o s, looking at the Army projection, CONUS-based 7 don't have this sort of confusion? Is that your
capability, what we lose on the West Coast with Oakland if it 8 recommendation.
goes away is a deployment time of 3 to 17 days, depending on 9 SECRETARY WEST: Why don't we get back to you on
e type unit that goes through there. 10 the answer on that. ['m not sure how much that requires.

0 when you look at the operational capability it 1 COMMISSIONER COX: Thank you. Right. Thanks.
adds with the minor ~ with the small number of ports you got 12 Genperal Sullivan, the test and evaluation Joint Cross Service
on the West Coast, it, from our standpoint, made good 13 Group recommended that the Army withdraw its proposal to move
operational sense to retain Oakland and still divest 14 the test battalion from Fort Hunter-Lnggett to Fort Bliss.
ourselves of Bayonne. So there was an operational cost and |15 They were concerned about the loss of unique test capability
risk that we did not want to accept. 16 at Fort Hunter-Liggett and the lack of an adequate test

COMMISSIONER CORNELLA: General Sullivan, given the 17 environment at Fort Bliss. How did the Army address these
emphasis on and synergy from innec-Service operations, what 18 concerns raised by the Joint Cross Service Group?
is the Army’s requirement for continuing to own and operate 19 GENERAL SULLIVAN: Can I ask General Shane to
military parts? 20 answer that?

GENERAL SULLIVAN: Oh, I think we need to operate |21 COMMISSIONER COX: Of course.
certainly the ammunition ports. And from my perspective, as 2 BRIGADIER GENERAL SHANE: First of all, this is
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Jimmy said, as General Shane said, we need the capability to 1 General Shane. The Joint Cross Servxcmg Group did not
assemble our equipment and to move that equipment, Oakland 2 address Hunter-Liggett specifically, okay? The issue comes
provides us on the West Coast with that capability. And it | 3 from an inquiry which was made by OSD with regards to what
1s — frankly, it was helpful during the Gulf War to bave 4 training and testing were we going to divest ourselves of.
places like Sunny Point and Oakland. ) 5 And the answer to that is none. :

COMMISSIONER CORNELLA: General Sullivan, 1| 6 We keep all the testing facilities, all the land,
understand that Sunny Point was retained because it is the 7 and we turn that over to the National Guard. And what we
sole ammunition terminal in the Arm invcntoxgi. U.S. Navy 8 divest ourselves of was about 300 people that was the test
port facilities accommodate the Navy and Marine bulk 9 battalion that we had there, and we move them to Fort Bliss.
ammunition requirements. Please explain why a single Service |10 COMMISSIONER COX: So you're keeping the base open?
could not accommodate Army, Navy and Marine Corps bulk|{11 BRIGADIER GENERAL SHANE: Well, that’s right.
amrinition shipping requirements. Would that be possible? 12 Already 1t’s a National Guard-owned installation. So the

ZNERAL SULLIVAN: [ haven't thought about it much. |13 National Guard will assume that. And we just divest
T g u: @t could. But I thought we shipped -- [ need to give ji4 ourselves of the overhead.
y&hwnswcr back on that, okay, because I'm the Exccutive 15 COMMISSIONER COX: I see.

Agent — the Army’s the Executive Agent for lots of 16 GENERAL SULLIVAN: Commissioner, there are some
ammunition. And [ think I need to give you a more precise |17 topographical aspects of that test range that are important
answer. 18 to us,
I think what I'm shipping —~ not me personally - 19 COMMISSIONER COX: Right.
but I think what the Army Is shipping in many cases is i20 GENERAL SULLIVAN: We're trying to climinate some
ammunition belonging to the other services. I provide the |21 of the costs associated with them, though.
Marines conventional munitions and so forth. 122 COMMISSIONER COX: Thank you. Secretary West or
!
: ... page 105 e =73 (o1
80 T’°d like to ‘get back with you, Commissioner, on 1 whoever, You recommended that Fort Pickett be closed because
that. Because I think what we'll find when we shred the 2 it, "focused ximaricl?' on reserve component trainin
numbers that it is Marine Corps, Navy and Air Force, in some 3 support.” Yet you decided to leave open Fort A.P, 'H.ill,
cases, ammunition, other than for the Navy, the munitions | 4 wl{xch is not far from Pickett,. due to the annual training
which are on the ships. [ may be wrong. 5 requirements of the reserve component. What was the
i CHAIRMAN DIXON: [ assume staff is keeping track of 6 opgosite'-— wh{ was the opposite logic used on two similar
these answers when we're being told that answers will be 7 and very closely located bases? -~ = = ,
supplied so you can follow up. And we will do that, General . 8 BRIGADIER GENERAL SHANE: Commissioner Cox, General
Sullivan, thank you.. Thank you, Commissioner. | 9 Shane, let me answer that. When we ran our analysis on that,
GENERAL SULLTVAN: Gentlemen, I'd just like to back {10 what we found was the fact that in A.P. Hill there was a
off. Mr. Chairman, I'c like to back off of that, because I . |11 large density of RC battalions, about 20 or so we looked at.
think it's more sophisticated than what I said. .. |12 And many of those that could not be diverted within what we
COMMISSIONER CORNELLA: Thank you. Mr, Chairman. 13 set as an established standard 250 miles, one way or.the
CHAIRMAN DIXON: Have you concluded. Commissioner? 14 other. ! B '
COMMISSIONER CORNELLA: Yes, I have. 15 At Pickett, what we found was that there was a
CHAIRMAN DIXON: Thank you, Commissioner Cornella. 16 . training requirement there, but it was not to the degree of
Commissioner Cox. 17 A.P. Hill. 'And we felt — and we coordinated this with the
COMMISSIONER COX: Thank you. Justa follow-up on |18 reserve personnel and we felt like we could divert that
Comumissioner Steele’s questions mentioned the two letters |19 training load to other installations throughout the general
regarding the Naval Reserve Training Center, Brooks Air Force {20 area -- Fort Bragg, A.P. Hill, so forth and so on. So that
Bas  4nd I know you all have looked at the BENS study --|21 drove our decision to divest ourselves of Fort Pickett.
22 COMMISSIONER COX: Okay. And then lastly,

th 1ess Executives National Security -- which
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w
1. Secretary West: The Army owns and operates three military ports in the US.
As this chart shows, Sunny Point, North Carolina was ranked the highest in
military value; Bayonne, New Jersey second; and Oakland, California third.

Please explain why you decided to recommend the closure of Military Ocean
Terminal Bayonne but dlsapproved the c/losure of jkland Arfzy B%i;; o £ ) 0 (7 pon S

fo g \)B &ME'\ 1o & nrag :m» S Lre M% (Jﬁ(
i 2844 ‘J* k:{ U‘QA,JQ g 2 ach <
2.~ : Given the empha51s on (and synergy from) mterserwce s e A b
operatlons what is the Army s requirement for continuing to own and Lompatl
operate military ports?<" Sitailymsoal & eporsde 2rmo % vz @uf
ok %S A
. » . . . W ﬁTf: u
3. General Sullivan: Sunny Point was retained because it is the sole .Y
ammunition terminal in the Army inventory. U.S. Navy port facilities S
accommodate USN and USMC bulk ammunition requirements. {ww b L3 Tf?
— fhdaen LVC ”/ﬁ;m

Please explain why a single Service could not accommodate Army, Navy, ',};;;:? 7%# @z
and Marine Corps bulk aénmilmuon shxppmg requirements.
w — )C@an.uglq, ALt mip Las ‘{M fre fmu ! Mfl,"& M% QMLMJA
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ECONOMIC IMPACT

1. General Sullivan: In its report, the Navy stated that it decided independently
to avoid recommending closures in California due to the number of job losses
already occurring there.

Did the Army establish any independent criteria for assessing economic
impact? '

If so, did that change the rankmg of any Army base?
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PORTS

1. Sunny Point was retained because it is the sole ammunition terminal in the
Army inventory. U.S. Navy port facilities accommodate USN and USMC bulk
ammunition requirements. Please explain why a single Service could not
accommodate Army, Navy and Marine Corps bulk ammunition shipping

requirements?

-

Sunny Point is DoD’s sole East Coast containerized bulk ammunition terminal facility.
It plans, coordinates and executes the movement of ammunition and other dangerous
cargo in support of the Army, Navy, Air Force and the Marine Corps. It’s primary
mission is to support the theater CINC’s force sustainment ammunition requirements
during contingencies. Sunny Point possesses the largest net explosive weight capability of
any DoD port and is DoD’s only port with a fixed-container capability. Sunny Point
handled over 90 percent of the ammunition resupply for Desert Storm. (Note: the Navy
operates a West Coast bulk terminal at Concord, CA.)

Concerning U.S. Navy port facilities, Sunny Point Ocean Terminal has a unique but
complimentary ammunition mission. Unlike Navy facilities, Sunny Point has no storage
facilities or magazines for ammunition. In contrast, the primary mission of Navy facilities
is supporting the Navy fleet. These facilities, which are much smaller, handle primarily
break-bulk ammunition. Container operations at these ports are very slow and relatively
inefficient compared to Sunny Point. Moreover, these facilities are constructed and
configured to store large quantities of Navy ammunition and to load Navy ships.

"
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COMMISSION BASE VISIT
BAYONNE OCEAN TERMINAL, NJ
Tuesday, May 2, 1995
COMMISSIONERS ATTENDING:
Al Cornella
S. Lee Kling
STAFF ATTENDING:
Rick Brown
ITINERARY
Monday, May 1
7:00AM ET: Rick Brown departs DC National en route Newark, NJ:
Continental flight 346.
8:10AM ET: Rick Brown arrives Newark, NJ from DC National:
Continental flight 346.
*Dollar Rental Car  Confirmation #D9017011
Phone (800) 800-4000
9:00AM ET: Rick Brown advances base.
7:00PM ET: Commissioners arrive Bayonne Ocean Terminal from
Stratford Army Engine Plant, CT via rental car:
*Driven by Bob Miller
Al Cornella
S. Lee Kling
7:15SPM ET: Dinner with Commanding Officer-Brigadier General
Boyd E. King
RON: Liberty Guest House-Bayonne Ocean Terminal
*Phone (201) 823-7860
Al Cornella
S. Lee Kling
Rick Brown



lugsday, Iﬂay Z

9:00AM to

3:00PM ET:

2:30PM ET:

3:00PM ET:

3:30PM ET:

4:00PM ET:

4:1SPM ET:

5:30PM ET:

5:43PM CT:

6:00PM ET:

RON:

Wednesday, May 3

9:00AM ET:

10:15AM ET:

Working breakfast and Bayonne Ocean Terminal Base Visit.

S. Lee Kling departs for New York-La Guardia.
*Driven by Bayonne Base Personnel.

Al Cornella departs en route Ft. Monmouth, NJ via
rental car driven by Rick Brown.
*Allow for a 1 hour drive time.

Al Cornella and Rick Brown arrive Ft. Monmouth for base visit.

S. Lee Kling departs New York-La Guardia en route St. Louis:
TWA flight 493.

Al Cornella and Rick Brown depart Ft. Monmouth for Lakehurst.
Commissioner and staff arrive Lakehurst, NJ from Monmouth.
Al Cornella
Rick Brown
S. Lee Kling arrives St. Louis, MO from New York-La Guardia.

Al Cornella is picked up by Congressman Saxon and driven to
dinner.

Lakehurst Guest House.

*Phone (809) 323-2266
Al Cornella Confirmation #24708
Rick Brown Confirmation #24725

Rick Brown departs Newark, NJ en route DC National:
Continental flight 305.

Rick Brown arrives DC National from Newark, NJ.
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET
ITARY -
INSTALLATION MISSION

Manage movement of DoD cargo throughout the eastern US and Atlantic; manage port
operations on the East Coast and at Atlantic locations in support of European, African,
Mediterranean, and South American Theaters of Operations.

DOD RECOMMENDATION

o Close Bayonne Military Ocean Terminal. Relocate the Military Transportation Management
Command (MTMC) Eastern Area Command Headquarters and the traffic management portion of
the 1301st Major Port Command to Fort Monmouth, NJ.

e Retain an enclave for the Navy Military Sealift Command, Atlantic, and Navy Resale and
Fashion Distribution Center.

DOD JUSTIFICATION

e Recommendation is supported by the Army's long range operational assessment.
¢ Bayonne provides few military capabilities that cannot be accomplished at commercial ports.

COST CONSIDERATIONS

e One-Time Cost: $44.1 million
e Net Costs During Implementation: $ 7.64 million
e Annual Recurring Savings: $ 10.06 million
e Break-Even Year: 5 years

e Net Present Value Over 20 Years: $ 90.06 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

Military Civilian Students
Baseline 165 1,732 0
Reductions 8 185 0
Realignments 92 761 0
Total 100 946 0

DRAFT
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

Out [n Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
100 1,267 0 0 (100) (1,267)

ENVIRONMENTAL CONSIDERATIONS

e 20 acres are wetlands.
¢ Air quality region is non-attainment for ozone (marginal).
¢ Installation has identified two Defense Environment Restoration Account eligible sites.
e Of 13 active storage tanks, 2 of 3 failed tests; 8 are scheduled for replacement.
REPRESENTATION

Senators: Bill Bradley

Frank R. Lautenberg

Representative: Robert Menendez

Governor: Christine Todd Whitman
ECONOMIC IMPACT
e Potential Employment Loss: 2,105 jobs (1,367 direct and 738 indirect)
o Jersey City PMSA Job Base: 265,405 jobs ‘
e Percentage: 0.8 percent decrease
s Cumulative Economic Impact (1996-2001): 0.8 percent decrease
MILITARY ISSUES

o USN has expressed interest (at the Base Closure & Realignment Office level) in realigning
USN elements to Norfolk (not enclaving at Bayonne). Change of plan will require cross-Service
coordination and recomputation of costs.

COMMUNITY CONCERNS/ISSUES
Community apppears split. The mayor of Newark expressed interest in commercial reuse of

terminal facilities. Local representatives, on the other hand, gee-support saving the base (at least
publicly).

DRAFT
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ITEMS OF SPECIAL EMPHASIS

* The primary mission of Bayonne is the shipment of general bulk cargo. It has no capability

to ship bulk munitions.
¢ There are sufficient commercial port facilities on the East and Gulf Coasts to support military
power projection requirements with a minimal loss to operational capability.

Rick Brown/Army Team/04/25/95 8:41 AM

DRAFT
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1995 DoD Recommendations and Justifications

Bayonne Military Ocean Terminal, New Jersey

Recommendation: Close Bayonne Military Ocean Terminal. Relocate the Military
Transportation Management Command (MTMC) Eastern Area Command Headquarters and the
traffic management portion of the 1301st Major Port Command to Fort Monmouth, New Jersey.
Retain an enclave for the Navy Military Sealift Command, Atlantic, and Navy Resale and
Fashion Distribution Center.

Justification: This recommendation is supported by the Army’s long range operational
assessment. The primary mission of Bayonne is the shipment of general bulk cargo. It has no
capability to ship bulk munitions. There are sufficient commercial port facilities on the East and
Gulf Coasts to support power projection requirements with a minimal loss to operational
capability. Bayonne provides the Army with few military capabilities that cannot be
accomplished at commercial ports.

Return on Investment: The total one-time cost to implement this recommendation is

$44 million. The net of all costs and savings during the implementation period is a cost of

$8 million. Annual recurring savings after implementation are $10 million with a return on
investment expected in five years. The net present value of the costs and savings over 20 years is
a savings of $90 million.

Impacts: Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 2,105 jobs (1,367 direct jobs and 738 indirect jobs) over the 1996-t0-2001
period in the Jersey City, NJ Primary Metropolitan Statistical Area, which represents 0.8 percent
of the area's employment.

The cumulative economic impact of all BRAC 95 recommendations and all prior-round
BRAC actions in this area over the 1994-t0-2001 period could result in a maximum potential
decrease equal to 0.8 percent of employment in the area. There are no known environmental
impediments at the closing or receiving installations.
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BRAC 95 ARMY INSTALLATION LIST

MANEUVER

Fort Bragg, NC

Fort Campbell, KY

Fort Carson, CO

Fort Drum, NY

Fort Hood, TX

Fort Lewis, WA

Fort Richardson, AK

Fort Riley, KS

Fort Stewart, GA

Fort Wainwright, AK

Schofield Barracks, Hi
AJOR TRAI AREA

Fort A. P. Hill, VA

Fort Chaffee, AR

Fort Dix, NJ

Fort Greely, AK

Fort Hunter-Liggett, CA

Fort Indiantown Gap, PA

Fort Irwin, CA

Fort McCoy, WI

Fort Pickett, VA

Fort Polk, LA

PROFESSIONAL EDUCATION

Carlisle Barracks, PA
Fort Leavenworth, KS
Fort Lesley J. McNair, DC
West Point, NY

TRAINING SCHOOLS

Fort Benning, GA

Fort Bliss, TX

Fort Eustis/Story, VA
Fort Gordon, GA

Fort Huachuca, AZ

Fort Jackson, SC

Fort Knox, KY

Fort Lee, VA

Fort Leonard Wood, MO
Fort McClellan, AL

Fort Rucker, AL

Fort Sam Houston, TX
Fort Sill, OK

Presidio of Monterey, CA

COMMAND, CONTROL & ADMIN

Charles E. Kelley Support Facility, PA
Charles Melvin Price Support Center, IL
Fort Belvoir, VA

Fort Buchanan, PR

Fort Gillem, GA

Fort Hamilton, NY

Fort McPherson, GA

Fort Meade, MD

Fort Monroe, VA

Fort Myer, VA

Fort Ritchie, MD

Fort Shafter, HI

Fort Totten, NY

Presidio of San Francisco, CA

US Army Garrison, Selfridge, Ml

MEDICAL CENTERS

Fitzsimons Army Medical Center, CO
Tripler Army Medical Center, Hi
Walter Reed Army Medical Center, DC

COMMODITY

Army Research Laboratory, MD

Cold Regions Research Laboratories, NH
Detroit Arsenal, Ml

Fort Detrick, MD

Fort Monmouth, NJ

Natick RDEC, MA

Picatinny Arsenal, NJ

Redstone Arsenal, Al

Rock Island Arsenal, IL

DEPOTS

Anniston Army Depot, AL
Corpus Christi Army Depot, TX
Letterkenny Army Depot, PA
Red River Army Depot, TX
Tobyhanna Army Depot, PA

PROVING GROUNDS

Aberdeen Proving Ground, MD
Dugway Proving Ground, UT _
White Sands Missile Range, NM
Yuma Proving Ground, AZ

M T A

Blue Grass Army Depot, KY
Hawthorne Army Depot, NV
Pueblo Army Depot, CO
Savanna Army Depot, IL

Seneca Army Depot, NY

Sierra Army Depot, CA

Tooele Army Depot, UT

Umatilla Army Depot Activity, OR

N P Cc

Holston Army Ammunition Plant, TN
lowa Army Ammunition Plant, |A

Lake City Army Ammunition Plant, MO
Lone Star Army Ammunition Plant, TX
McAlestar Army Ammunition Plant, OK
Milan Army Ammunition Plant, TN

Pine Bluff Arsenal, AR

Radford Army Ammunition Plant, VA

D I CiLl

Detroit Army Tank Plant, M!

Lima Army Tank Plant, OH
Stratford Army Engine Plant, CT
Watervliet Arsenal, NY

PORTS

Bayonne Military Ocean Terminal, NJ
Oakland Army Base, CA
Sunny Point Military Ocean Terminal, NC

LEASES

Army Materiel Command, VA

Army Research Office, NC

Army Personnel Center, MO

Army Space Command, CO
Aviation-Troop Support Command, MO
Concepts Analysis Agency, MD
Information Systems Command, VA
JAG Agencies, VA :
JAG School, Charlottesville, VA

Military Traffic Management Cmd, VA
National Ground intelligence Center, VA
Operational T&E Command, VA
Personnel Command, VA

HQ, Space & Strategic Defense Cmd, VA
Space & Strategic Defense Cmd, AL

..

Defense Base Closure and Realignment Commission
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INSTALLATION REVIEW

BAYONNE MILITARY OCEAN TERMINAL, NEW JERSEY

1. BACKGROUND

Location: The 1301st Major Port Command (MPC), formerly, the Military Ocean
Terminal, Bayonne (MOTBY), is located on 8 678.8 acre, man-made peninsula, in Hudson County,
Bayonne, New Jersey. The primary area of economic impact for the installation is Newark, NJ.

History: Commissioned as the U.S. Naval Supply Depot on 30 June 1942, 1301st MPC
traces it roots back to 1937. In that year the City of Bayonne sank approximately 25,000 piles to
provide the bedrock of a retaining wall into which 8 million cubic feet of mud was dredged and
hydraulically placed for landfill. Title to the property passed from the city of Bayonne to the U.S.
government in February 1941. In September 1959, the Depot was redesignated as the Naval
Supply Ccater. On 1 October 1965, MOTBY became operational at its present location, collocated
with the Naval Supply Center, and by early 1967, had assumed the cargo operations functions
formerly handled at the Brooklyn (New York) Army Terminal. On 1 July 1967, the installation was
transferred from the Navy to the Army under the control of the then Military Traffic Management
and Terminal Services (MTMTS). In a phased move, compieted in 1975, Eastern Area HQs moved
to MOTBY from its Brooklyn Army Terminal location. Presently, the terminal has been
redesignated as the 1301st MPC.

Current Mission: The 1201st MPC, Bayonne. 1s the only Armyv-owned, secure water
rerminal facilicv 1o support of the Zuropean, Afican, Mediterranean, and South Americz Theaters
of Uoerauon. it provides support for the Atlanuc and Southern Theater Commanders, as well. &t
aiso provides secure government ownec ané operated water terminzi faciiizies for the rapid
crojecuon of power o the theaters of operations around the world during conflict or fast-breaiang
conungencies.

2. ENVIRCNMENTAL

Tne MCTBY consists of 678.§ acres, of which 20 acres are wetiands.

Potable water is acquired from the City of Bayonne as needed, with a daily usage of 0.45
muliion gallons per day (MGD). The wastewater plant design capacity of 0.35 MGD, with an
average daily usage of 0.094 MGD, and a life expectancy of 15 years. Soiid waste disposal is by

contract with & daily quanuty of 35 tons/day.

The air quality region is non-attzinment for ozone (marginal). The installation has identified
two Defense Environmental Restoration Account (DERA) eligible sites. All 114 Polychiorinated

183
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MAP NO. 31

NEW JERSEY
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NEW JERSEY

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS)
Navy Other
Personnel/Expenditures Total ATy & Air Force Defense
Marine Corps Activities
I. Personnel - Total 63,622 35,793 12,184 13,879 1,766
Active Duty Military 9,082 3,122 1,146 4,784
Civiiian 22,022 12,944 5,386 1,926 1,766
Reserve & National Guard 32,548 19,727 5,652 7,169 0
i1. Expenditures - Total $4,556,272 $1,608,510 $1,806,410 $752,137 $391,218
A. Payroll Outlays - Total © 1,523,888 761,226 402, 960 290,233 69,469
Active Duty Military Pay 314,199 99,312 96,239 118,648 ’ 0
Civilian Pay 798,105 452,239 215,995 60,492 69,469
Reserve & National Guard Pay 104,159 62,325 5,715 36,118 0
Retired Military Pay 307,335 _ 147,350 85,011 74,974 ]
B. Prime Contracts Over $25,000
Total 3,034,384 847,284 1,403,450 461,904 321,746
Supply and Equipment Contracts 982,260 170,506 367,511 144 236 300,007
RDT&E Contracts 509,957 78,497 165,270 256,527 9,663
Service Contracts 1,362,226 423,419 866,457 60,274 12,076
Construction Contracts . 62,146 57,067 4,212 867 0
Civil Function Contracts 117,795 117,795 0 ] 3
{ Expendiiures Military and Civilian Personnel
Major Locations f“* T Major Locations
of Ixpenzitures | ! Payroll Prime c!{ Fersonnel Active Duty
j : ' Qutlavs Coniracte Milizary Civilian
At e T S NRp e Ry = A - e ——————————— B R ittt Dt R R e bkt E T S L B ] -
Mooresto ) $630,554 | fort Mommouth 1,711 6,507
Uceanpe ‘ : ! McGuire ATE 4,2¢7 1,7e2
Magison ! i Plcatinny arsenzl 23z 4.082
MsGuire ATE i 1 Zayonne i8¢ 2.022
Yavne : | ,axenuAs: Tz z,%e¢
Picazinny ; . ¥ Lt ass
Prince: ! ! ¢ 2 Tes
Cclie Neck ; ; g6l 2z £33
Lakerurst i 7L 0 P
Bavonne | : 245 28 228
! ! !
Prime Contracis Over $£2%5.000 f Total l Army f
: i

{Prior Three Years.

Tiscal Year 1982 $2.600.E21 i $685,001
Tiscal Year 1662 i 2,218,776 l 87,684
al Year 1951 ! 3.45z,8¢2 T35
: i
Zop Tive Contractors Recelving the Largest Major Area of uork
Dollar Volume of Prime Contract Awards Total
in this State Amount TEZ or Service Code Description Amouns?
b e e e e e mm e ——— OSSOy AU NPV ) SRR
1. L ELECTRIC COMPany §418,468 EIngineering Technical Services $146,519
2. ﬂA?ISTTA CORPORATION 382,248 Miscellaneous uoapons 187,787
3. 18C,582 Marine Charter For Things 178,822
s M w‘h'”' CS CORPCRATION 122,980 Marine Char<er Ior Tnings 121,845
s. NAUTICS CORP C? MERICA 115,552 RCTE/Zlectrenics & Communication Eq-Op Sys 8€,33%
Tcizl of Adbove €1,222,822 { 80.7% of total awards over €2£.000]
rrepared ov; re :erv;:es
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CLOSURE HISTORY - INSTALLATIONS INNEW JERSEY

25-Apr-95
SV(,'V INS'I‘ALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY B ACTION DETAIL
A

FORT DIX 88/90/91 DEFBRAC/PR/DBCRC COMPLETE PART CLOSE 1988 DEFBRAC:

Realign entry level training (basic and advanced
individual raining) functions to Fort Knox, KY; Fort
Leonard Wood, MO; Fort Jackson, SC; and Fort Lee,
VA; completed FY 93

Realign to semiactive status (Changed by 1991
Defense Base Closure Commission)

1990 PRESS:

Downsize the S0th Armored Division; changed to
inactivation through consolidation with the 42nd
Infantry Division, Troy, NY; scheduled FY

1991 DBCRC:

Reatign to support the Reserve Component force
structure through retention of an Active Component
garrison and essential facilities, ranges, and training
arcas to support Reserve and Active Component
training; completed FY 93

Detense Medical Facilities Office determine the
medical facilities requirement to support Fort Dix
and McGuire AFB and ensure implementation of the
most effective solution; completed FY 92 (Operation
of hospital transferred to the Air Force)

[
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SVC  INSTALLATION NAME ACTION YEAR ACTION SOURCE ;CTION STATUS ACTION SUMMARY ~ACTION DETAIL

FORT MONMOUTH

88/91/93 DEFBRAC/DBCRC ONGOING . REALGNDN 1988 DEFBRAC:

Realign Infonmation Systems Command aciivities to
Fort Devens, MA (Changed by 1991 Defense Base
Closure Commission)

1991 DBCRC:

Retain Information Systems Command activities
(Change lo 1988 SECDEF Commission
recommendation)

Realign Electronic Technology Device Laboratory to
Adelphi Laboratory Center, MD; scheduled FY 95

1993 DBCRC:

Realign Conununications Electronics Command
headquarters out of leased space and into space at
Fort Monmouth vacated by the 513th Military
Intelligence Brigade and the Chaplains School, or
other suitable space; scheduled FY 94-97

Realign Chaplain School to Fort Jackson, SC;
scheduled FY 96

Consolidate activities to maximize utilization of
main post Fort Monmouth and dispose of excess
facilitics and real property at Evans and Charles
Woods subposts, as well as main post Fort
Monmouth; scheduled FY 97

Intetligence and Electronic Warfare Directorate,
Program Executive Officer for lnteltigence and
Electronic Warfare, and elements of the Intelligence
Material Management Center realigned from Vint
Hill Farms, VA; scheduled FY 96-97

MILITARY OCEAN TERMINAL-BAYONNE
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MUNICIPAL COUNCI. OF THE CITY OF BAYONNE

RESOLUTION No. 95-04-12- ()9 O

WHEREAS, the Pentagon is recommending the closure
of the Bayonne Military Ocean Terminal; and

WHEREAS, the closure of the terminal is projected
to cost one hundred military and over twelve hundred civi-
'ian jobs and indirectly a'most seven hundred fifty addi-
tional! jobs; and

WHEREAS, a great number of these employees are
residents of the City of Bayonne and, as such, this closure
has a direct and tangible impact upon the citizenry of the
City of Bayonne in addition to the significant disruption of
the City of Bayonne's economic well-being; and

WHEREAS, the Municipal! Council of the City of
Bayonne empnatically opposes this proposed closure in light
of the pejorative impact that the closure will have upon

both ne citizenryv and finances of tne {ity of Bavonne; and

WHEZSZaS  tne Municipez’ louncil! ¢of the ity of
Szyonne Zoins in support 07 tneose wne have zlresagy voiced
Tneir oojecticons To Tnis proposec cClosure; now, therefore,
pe it

RESQO.VED, That the Municipal! Council of the City
of Bayonne publicly implores the Base Closure and
Realignment Commission to remove the Bayonne Military Ocean
Terminal from the list of base closings; and be it further

RESOLVED, That duly authenticated copies of this
resolution be transmitted to the Speaker of the General
Assembly of the State of New Jersey, Governor Christine Todd
Whitman, the Base Closure and Realignment Commission, the
President of the United States, the Vice President of the
United States, the Speaker of the House of Representatives
and every member of Congress elected from this State.

JFC/emg K ROt
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- int the 1980°s. That Mr. Kiczek feels comf{ortable in expressing ..

Bright Side
To Base Loss?

Bayonne Mayor Sees Boon

By CLIFFORDJ.LEVY

BAYONNE, N.J. — Soon after the Pentagon announced
that it wanted to shut its marine terminal here, Mayor Leon-
ard P. Kiczek was walking through the 437-acre site on the
kind of tour that is customary for poliicians who are trying to
{end off military base closings. Such visits typically go like
(his: Attack the bigwigs in Washington. Bemoan the loss of
jobs. Plead for the base’s survival.

But Mr. Kiczek said none of that. He did not appear upsel
{hat the Army might pull out of the instailation, which, with
2,445 workers, is the largest employer in Bayonne. As he
roamed past docks that have sent tanks, trucks and other car-
go 1o dozens of battie zones since World War 11, he sounded
more iike a real estate agent than a bitter municipal official.

“Look at that! " he said as he neared New York Harbor,
pointing to the Manhattan skyline. **1t's gorgeous!"”

In the days since the decision to close the terminal was
made public on Feb. 28 as part of the latest round of military
base cuts, Mr. Kiczék has taken on a most unusual role in the
political theater that is often played out after these scntences
are handed down: Let others crusade (o save the base. The
Mayor has his own ideas.

‘Mr. Kiczek (pronounced kih-CHECK) maintains that the
base could provide more of an economic boost o this working-
class city in Hudson County if it were closed and its land, po-
tentially lucrative waierfront property that juts into New
York Harbor, was turned over o commercial or residential
interests. . :

He said that selling the base, which occupies 20 percent of
Bayonne's land, could sharply increase city’s revenue {rom
property taxes and supply just as many jobs, if not more. The
Government, the base’s current owner, does not pay ltaxes.

The Mavor also contended that efforts to save the base
are probably futile anyway.

His position has infuriated some workers at the base, as
well as otner potiticians in New Jersey, who say he 1s sabotag-
ing their attempts to rescue it. Some of these ol {icials have be-
gun a whispering campaign against him, questioning whether
he or his allies have anything to gain if the base, the Milita-y
Ocean Terminal, is sold. Mr. Kiczek said he was acting only in
the interests of his city of 61,444 people.

Defense experts say that rzrely has a local official voiced
such maverick views since the Pentagon began shutting bases
them in the often-vitriolic debate over base closings may re-
flect not only the base’s valuabie location, but aiso an evolu-

NEW YORK
March 21, 1995

tion in thinking aboul this issue in
base communities around the coun-
try, they say.

Mr. Kiczek, 45, a first-term Demo-
crat, emphasized that he was not
happy that hundreds of Hudson
County residents who work at the
base may losc their jobs, and he said
he would try to insure that both the
Federal and local povernments
would help them find other jobs.

**Those who cried and tried to stop
closings in the past by spending all
their cnergies to fight instead of
looking a! the alternatives wound up
with ghost towns,” Mr. Kiczek said.
“The whole base’'s operations have
been whittling away for years. They
could have easily just slipped away
one day and we would have been far
behind in trying to capture this as-
seL"”

He said he was not hindering a
drive by officials like Representa-
tive Robert Menendez, a Democrat
who represents Bayonne, to save the
base, but he also noted that such
efforts seldom succeed. Under the
ruies for base closings, which are
intended to insulate the process from
politics, the Defense Department
makes a recommendation (0 a com-
mission set up by Congress.

The panel then conducts hearings
on thase choices before settling on a
final list of closings. The President
and Congress rmust accept or reject
the entire list. Ir the first two rounds
of closings under this system, in 199]
and 1933, about 85 percent of the
bases that the Defense Department
asked to shut were endorsed by the
commission, officials said.

In the current round, the commis-
sion has until July 1 to lorward its
final list to President Clinton, who
then must agree to it and bring it
before Congress.

Though {ew local leaders else-
where share Mr. Kiczek's views, it
appears_that in_this round of cuts
more are beginning 10 perceive that
there is life after base closings,
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though they may be unwilling to say
so because they fear paying a politi-
cal price.

“There are more communities
thinking long lerm, as well as {ight-
ing the short-term battles, than in
the first two rounds,” said Carol A.
Lessure, an expert on base closings
at the Defense Budget Project, a
research organization in Washing-
ton. **Some of them are seeing that
there might be some long-term bene-
fits to having a base closure.”

But officials’ like Mr. Menende:z
said it was foolish to give up on the
Bayonae base, which pumps iens of
millions of dollars into the economy
of New lJersey every year. Mr. Me-
nendez pointed out that if the base 1s
shut, it might be years before it
could be sold, and years after tha:
before it could begin generaung sig-
nificant property taxes.

The hardship for those whao ars
thrown out of work, he said, wiii be
immediate. Of the 171 muiitary anc
2,274 civilian employees at the Dase.
many would move south to For:
Monmouth in Mon:~duth County un-
der the Pentagon’s .ilans. The {uture

' . BAYONNE...
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phosphate chermu
phosphates increase the
naturally occurring chemical
brain, called acetyicholine, that al-
lows nerve celis to communicate and
1 tel: muscit cells when to contract
Normally, after it sends its mes-
sige, acetylcnoline is neutralized by
an enzyme cclled acetylcholinestar-
ase. Sarin blocks acetyicholinester-
ase from doing its job, causing ace-
tvichoiine to build up and nerves and
muscles 1o be rapidiy overstimulat-
ed. Miuscles may begin to twitc!.. the
neie to run and visior o biur - o

An injection of the antidote atro-
nine can reverse the effecis of s,
wnile mouth-i-mouth resuscitation
can keep lungs pumbing untll the

sarin wears off. Otherwise, vicums
may die from respiratory failure.
“1t blocks the synapses from do-
ing what they're normaily supposed
to do. You basically shui down,” said
Craig Wiliiams of the Chemical

ed Nations officials believe the weap-
ons have since been desuroyed.
No group has claimed responsi-
bility for the Tokyo subway attack,
but chemical weapons specialists
said it would be hard for the -
tackers to import sarin {rom other
countries. The international commu-
nity has cracked down on sai2s of
equipment and chemicals used to
produce sarin and olher nerve
2; 'S - two engineers and a chem.-

struction of tockpiles at five
US sites, from Kenw®waig Oregon.

More than 150 natic: s, intwe
the United States, have signed z
treaty renouncing the use ¢ manu-
facture of chemical weapons, but
only this country and Russia have
admitted that they have the weapons
and ;romised to destroy them. Secu-
rity specialists sav that several nu-
tions. ingluding Nerth Korea, Syria
and Lir .. posscs . -ze stockpiies.
Irag ma_ nave vt : carin on & small
szale curing the wall War but Unit-

biology at Ha-vard University, saic
the allackers couid have acquired
the compounds ¢ - sarin in sm:il
Guantdes withuat detection {ro:: &
chemical suppler.

“l don't think very much -
used” in the Tokyvo attacks, said >
selson, who advisss the US gove
ment on chemical warfare defer
“If any large amount had beex
iezsed in a crowded subway, the
sualtic . would huve been far larg:

With access to the ingredie:
Jones uf the Rand Corporation s
anyone with a2 graduate degre
chemistry could have made the s
us«c. 1in the atiack. “1 have the m.
factring process nere in my ol
It's been published,” he swd.

Elie Krakowski, internauura
lations specialist at Bosion Unne
tv ~aid ne doubted some ru
Ny 15t carried out the atlass

™Guks like sumelung e

premediti Leil cosrdinatae,
pranned and Das o llva puis
e Ralil.
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Shipya

By CHRISTOPHER DINSMORE
STAFF WRITER

Newport  News Shipbuildin
may hear soon whether it's won a
big contract o build between four
and eight fast frigates for the
United Arab Emirates. -

The contract from the tiny,
oil-rich Persian Gulf state could be
worth up 10 S billion and could
save thousands of jobs at the
shipvard, which plans o0 cut
employment to 15,000 by the end
of 1996 from 19,500 todav.

T LTMT A LT
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takes first steps into global market:

R s

Ayre~m T
07 »

Kok s o, 995

Defense Daily, a respected
trade paper, said Perry’s stop at
the arms show may reflect the
Defense  Depantment's  activist
weapons sales policy.

But 2 scnior defense official
cited by Defense Daily said that
promouing arms  exports  was
incidental”” 1w Perry’s visit. The
official said he doesn’t expect new
arms sales to stem from the visit.

Newport News Shipbuilding
is circumspect. We don't have any
word on when the contract s
going to be announced.”’

It's  beginning 10 look like
Newport News Shipbuiiding might
have a leg up on the competition.

First it won a contract in
November to build a shipyvard in
UAE that would repair the

comes word that
cretary William Perry is
Persian Gulf for
Monday to visit
Dunng

the xrip he plans t

N

March 18, 1995
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The Associated Press

WASHINGTON Amid
tanks, cannon, machine guns and
hardecned infantry. the red-
cockaded woodpecker calls the
shotsat Fon Bragg. N.C.

That's upset some chubhcan
lenators. anc they only got huffier
yesterday at a hearing on the en-
dangered bird.

Fori Bragg, home of the S--\d
Airborne Division and other elite
Ay units, is also home to one of
the largest concentrations of the
rare red-cockaded woodpecker.
The bird has been on the en-
dangered species Jdist since 1973
with a population less than 10,000,

When environmental groups
threatened tosue in 1990 underthe
Endangered Species Act, the Army

sending tank brigades blasii
through the woods, units myfSt
steer clear of 430 red-cocgfded
woodpecker sites specklegifacross
the 150,000-acre fon.

worth atank in Jgfush.

“This is sa:d Sen. Jcssc
Helms, " who wants Fort
Bragg pted from the En-
dang Species Act. His solu-
i 1's g2t vOu an extra ap-
griation for some sunﬂoucr

"

was whether "/ n the tree is

PT. WORTH STAR-TELEGRAM

Bire ) 11m

restricted its trzining. Instead of 4

P/ Report Says U.S.

The issue at yesigffv's hearing

shipyard spokesman Tom Olds.

One industry analyst said
heard a decision was cxpccx &
e spring. Newport
pbuilding” has béen mk o

Pg.. 8

mg

Retired Gen. Carl Stiner, who) the Yagi-frigate design fo / 7Zouple
headed U.S. Special Operations| of yis. The smg A arshlp
Forces in the Persian Guif Warand§ capable o eds indMcess of 52
commanded the 18th Airborne] knots. would\ge f pped with a
Corps at Fort Bragg from 1988 10{ 5-inch cannon, 2 Z8Gety of missiles:

helicoptcr.
the
dlion

and torpedoes,
Industry  ang
frigates wi eﬂ for 5125
3 copy. 4
ThegOAE wants to buy four o
(ffdtes, with an option for four
7 Newport News is the only
. Yard of five worldwide jeft in

1990, said it is “‘unconscionable’”
10 scnd troops out into the field
without fullytraining them.
Stiner 1014 the Senate Environ-
w.ment and Public Works Commit-
s¢ that the woodpecker restric-
N . .
INgscunail tank gunnery and heli-

the

copN \ aship practice, night ma- /0 e biddi_ng.. ) )

neuveNqd anuaireraft dnlls A Si billion sale wouid be
said rcaa s of the Army uniy an imporwant step mwz‘rd
For Bragg \ggs been ona reducmg the shipvard's

.’-;

decline” since NAP.

said J/

p //

P3.

.Frigates

work. lts backiog of maosty Nas
aircraft carnier  and subman
building 15 ‘a hujf less than 3
hiition,

The shipgatd 18 counting o
internacong@hlitary suies 10 mak

up nearly percent of its annu.
saleﬁ by
A

comr

E might use th
as a way of thanking th
Uniyld States for s leadershis
in ghie Persian Guif War. It
afly looking to buy fighter jets
ackheed's i-16 and McDonne!
fPouglas’ F-15 are in the runming.
There has been wlk of leasing
some decommissioned  Nav.
frigates and desiroyers 1o the
UAE. That also could have
something to with Perre's visig,
Armung  America’s allies 15
the  sulf region serves US
geopoliuical  goals of comamng
lran- 2ad lrag. The UAE. in
pa:ticular,
location adjacent 10 the Sirzits
Hormuz,

.

of the  world's oi} suppites ficw
aboard supecriankers,
Other U.S.  allies 5 =2

{iddle East have begun 1o eXpress
gst in buying  rast m'a.:~
JGU Neuc wiil \\.b

newspapv.r 'z_arc.h
begun exploring the Dy

Maj. Gen. Ric!
who holds Stiner’s fo
at Fort Bragg. sa:d
protection poli
“*bad habits.'
exzmple, 0/
the map
clues |
rmghl

fram Po. 7

¥'wod
s creat
/ war gaf
anders ca
oodpecker 9

/ herc opposing

is unclear for huncreds of uthers.
The most threater.ad are 267 civilian
workers in the Army Garrison,
which handies suppo-: services at
the base, cfficials saic.

clear, strong and unambiguous mes-
sage lhat the base needs o be kept
open,” Mr. Menendez said. i/ we
don’t succeed, we can then jo: . ef-
forts to economicalily revual. ¢ the
, base."”

/’4 I, STREET JOUR
arch 21, 1995

Workers on the base alsu were
eritical. Chief John C. Eriihsen,
head of the 30-member [ire depari-
ment in the Army Garrison, said
many of the {ire{lighters believe that
Mr. Kiczek does not understanc how
hard it would be to convert the uuse
to civilian use. I{ he thinks n-> can
just sell the terminal 10 a pr:vste
company, he doesn't kaow what goes
un here,” Chief Erichsen said.

Mr. Menendez said he was irving
) lo convince the base commuss::
gl i ﬂ _that the Pentagon's proposz'

2 ‘movc its operations 1 Bavonue i3
f2pe | private lermirals on New York Har-
"bor was not feasibie. For examj:.z
‘the private terminals may not Na- ¢

In ‘Critical Techng

By ¢ WaLL STREXT Jurnaac Staf/ B
WASHINGTON—A White Ho
saic the UU.S. is ahead of ur on a
Japan and Germany in nezrly ev 3
category of so-called critical techip
The report defines technol
“eritical” if thev further U.S. A
security or econemic prosperity.
The U.S. hac its clearest leaq
puting 2nd software. Europe wasjcli
a2 U.S. in energy technology. 3ng
L=3D...Pg. 9
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—*We need the Mavor t0 scnd a

the capaciiy tor extra cargo, pariic-
ularly during wartime, he said.

But Brig. Gen. Boyd E. King, tne
base commandcr, said the Arm 5
used private terminals up and down
the East Coast to transport its carzgo,
and rarely ran into dxmcuxues A
he said. the- Army-already shipped
large amounts of cargo through pn-
vate terminals ogn New York Harbor.

Mr. Kiczek said he had already
veseived incuiries from companies
tha. would like io uperate the dor-
.t drydock on the base, which is
viec e repair large ships. The Coast
Guarg w5 expressed nterest in &
s:iall p. . of the base, and the Navy
s ~onsiaLring whether to keep its 500
or s¢ workers there even i ihe
Army, whicn runs the base, jeaves.

Mr. Fizsek, who in the 1960°s deitv-
eres fasi-food chicken to soidiers on
the paw saic he was sorry thal 3o
mzny :ves might b: disrupied oV

“thr Peracon’s move But he said e
was geiermined 0 learn {rom he
lessons of other cities that hac faced
these closings.

“You have 10 just step back and
iock a! wha: happened throughout
tne entire couniry,” he said “These
commumblier (hat have taken :ne
by the Warns, they wound up with
TLeTe (0LS AN they bepan with”

15 vital because of i

tirough wiich so muzs!

L2
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This page is a map of the Port Authority
of New York and New Jersey. The map
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electronically.
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Startmg year * 1996
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NYRY 2015(8%) 05 ‘
1-T4 cosqs\q 16,097
Net Costs (5 Constant pollars :
1996 1997 1998 - 1999 2000 2001 Total geyond
miicen 1,238 13,00 0 0 0 0 14,239 0
person 0 2,657 _4,508 5,761 _g,761 5,761 74,528 _%,761
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Costs ($K) Constant Dollars
1996

Mi1Con
Person
Qverhd
Mov ing
M{iasio
Qther

TOTAL

Savings ($K) Constant Doilars
1996 1997

Mi1Con
Person
Qverhd
Moving
Missio
Other

TOTAL

[RESREES
COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Paga 2/2
Data As OF 13:57 06/19/1995, Raport Created 14:15 06/19/1995
I
. ARMY
pO2-2b ‘
. C:\COBRA\PO2-28.CBR ;
H C:\COBRA\SF?DEC.SFF '
1998 1999 2000 2007
1,238 13,001 0 : 0 0 0
0 353 1,3N 5 219 218 219
899 1,384 5,058 1,197 1,197 1,197
0 979 12,055 [+] 0 (¢}
0 0 426 L 426 426 426
0 259 1,283 0 a 0
2,138 15,987 20,214 1,842 1,842 1.842
1998 1999 2000 2001
0 0 0 ‘ 0 0 0
0 3,010 5,980 5,980 5,980 5,980
0 1,212 3,156 17,810 11,810 11,810
0 0 59 ‘ D 0 0
0 0 0 ‘ 0 0 0
0 0 0 , 0 0 0
0 8,222 9,195 117,790 17,790 17,790
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 12
Data As of 13:57 0671971995, Report Created 09:30 06/26/1995
Depar tment OAKLAND Army BrSE
option package
scenario file
std Fctre File

ARMY

po2-2b
C:\COBRA95\AR“Y\DBCRC\P02-ZB .CBR
C:\COBRN?S\AN"\SF'IDEC .SFF

starting Year 1996
Final Yeal

ROl Year

as 88 ®*

1998
2000 (2 Years)

NPV in 2015¢($K): -176,505
1-Time cost($K): 36,497

Net Costs ($K) constant polliars
1996 199

1998 1999 2000 2001 Total Beyond
NilCon 1,238 13,001 0 0 0 0 14,239 0
person 0 -2,657 -4,588 -5,761 -5,761 -5,761 24,528 -5,761
overhd 899 182 1,903 -10,613 -10,6%3 -10,613 28,853 -10,613
Moving 0 979 11,996 0 [ 0 12,975 0
Nissio 0 0 426 426 426 426 1,704 426
other 0 259 1,283 0 0 0 1,542 0
TOTAL 2,138 11,765 11,019 15,947 15,947 -15,947 22,920 -15,947

1996 1997 1998 1999 2000 2001 Total
pOSITIONS ELININATED
off o 6 0 0 0 0 6
Enl 0 9 0 0 0 0 9
civ 0 13 0 0 0 0 113
107 0 128 0 0 0 0 128
pOSITIONS REALIGNED
of f 0 0 21 0 ) 0 21
Ent 0 0 16 0 0 0 16
stu 0 0 0 0 0 0 0
civ 0 0 560 0 0 0 560
101 0 0 597 0 0 o 597
summarys

CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MNAGEHENTIDOCUNENTA\'ION SUPPORT
poRTION OF 130280 WPC 10 LOCATION 10 BE DETERMINED . ENCLAVE RESERVE UNLTS
CURRENTLY LOCATED OM OAKLAND ARMY BASE.

WINTER 1994 ASIP PERSONNEL ADJUSTHENTS APPLIED.



Department 1 ARMY
option package : po2-2b
gcenario fFile 2 c:\COBRA95\ARHY\DBCRC\P02-ZB.CBR
std Fetrs File * C:\FOBRA95\ARHY\SFTDEC.SFF
costs ($K) constant pollars

1996 1997 1998
MilCon 1,238 13,001 0
person 353 1,391
overhd 899 1,394 5,059
Moving 0 979 12,055
Wissio 0 0 426
other 0 259 1,283
TO0TAL 2,138 15,987 20,214
savings ($X) constant poltars

1 97 1998
MitCon 0 0 0
person 0 3,010 5,980
gverhd 0 1,212 3,156
Moving 0 0 59
Nissio 0 0 0
other 0 0 0
TOTAL 0 4,222 9,195

COBRA REALXGNNENT SUWMARY (COBRA
pate As of 13:57

06/19/1993,

219
1,197
0

426
1,842
1999

5,980
11,810
0

17,790

Report created

v5.08) - page
09:30 06/26/1995

2000

219
1,197
0

426
1,842
2000

v

5,980
11,810

17,790

2/2

2001

219
1,197
0

426
1,842
2001

-

5,980
14,810

17,790

-----



Dats As Of 13:57

pepartment

option package
scenario File
std Fetrs File

as 8 U8 of

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (
0671971995, Report Crea
ARMY
pa2-2b
C:\COBRASS\ARHY\DBCRC\POZ-Zl.CBR
C:\COBRA95\ARKY\SF7DEC.SFF
Cost($) Adjusted Cost($)
2,137,978 2,109,174
11,764,690 11,295,560
11,019,467 10,296,889
-15,947,552 -14,502,901
-15,9&7,&52 14,116,
-15,947,452 -13,736,9
-15,967,552 -13,369,323
-15,9&7,452 -13,011,506
-15,947,452 -92,663,2
-15,947,452 -12,32&,347
-15,967,452 -11,99%,598
-15,967,652 -11,673,477
-15,947,452 -11,361,049
-15,947,&52 -11,056,982
-15,947,452 -10,761,053
-15,947,452 -10,473,
-15,947,452 -10,192,743
-15,947,452 -9,919,945
-15,9%7,452 -9,65&,448
-15,947,452 -9,396,056

COBRA v5.08)
ted 09:30

06/26/1995

......

-18,653,004
32,022,326
-45,033,833
57,697,099
-70,021,446
-82,015,944
-93,689,422
-105,050,470
-116,107,452
126,868,505
137,341,549
-147,534,292
157,454,237
-167,108,685
176,504,741
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PERSONKRE

Department : ARMY
gption package ¢ po2-2b
scenario File 3
std fctrs File ¢

PERSONNEL REAL IGNMENTS:

. C:\COBRA9S\AR
C :\I’.‘,OBRAWS\AR"Y\SFWEC .SFF

SUMMARY REPORT (COBRA V5

MY\DBCRC\PO2+ 28.CBR

08) - Page

From Base: TERMINAL OAKLAND, CA
1 1997 1998 1999 2000
officers 0 0 21 1] 0
gnlisted 0 1é 0 ]
students 0 0 0 0 0
civilians 0 0 560 0 0
TOTAL 0 ] 597 0 0
TOTAL PERSONNEL REALIGNHENTS (Into BASE X, US):
1996 199 1998 2000
officers 0 0 21 0 0
Enlisted 0 0 16 0 0
students 0 0 (1] 1] 0
civitlians 0 0 560 0 0
TOTAL 0 0 597 0 0
BASE POPULATION (After BRAC Action):
officers Entisted students
803 4,224 1,120

2

NEL .
Data As Of 13:57 0671971995, Report Created 09:30 06/26/1995

-----

..........



TOTAL PERSONNEL IMPACY REPORT (COBRA v5.08) - Page 1/3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department 1 ARNY
Option Package : P0O2-2b
Scenario File & C:\COBRA95\ARMY\DBCRC\PO2-28.CBR
Std Fctrs File : C2\COBRA95\ARMY\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

cawa e cene cmw- T o cosve ecaem=

CIVILIAN POSITIONS REALIGNING OUT 0 0 560 0 0 0 560
Early Retirement® 10.00% 0 0 56 0 0 0 56
Regular Retirement* 5.00X% 0 0 28 0 (i) 0 28
Civitian Turnover* 15.00% 0 0 84 0 0 0 84
Civs Not Moving (RIFs)*+ 0 0 34 0 0 ] 3%
Civitians Moving (the remainder) 0 ¢ 358 0 0 0 358
Civitian Positions Available 0 0 202 0 0 0 202

CIVILIAN POSITIONS ELIMINATED 0 113 0 0 0 0 113
Early Retirement 10.00X 0 1 0 0 0 0 11
Regular Retirement 5.00% 0 6 0 0 0 0 é
Civitian Turnover 15.00% 0 17 0 0 0 1] 17
Civs Not Moving (RIFs)*+ 0 7 0 0 0 0 7
Priority Placement# 60.00% 0 68 0 0 0 0 68
Civilians Available to Move 0 & ] 0 0 0 4
Civilians Moving (] 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 & (4 0 0 0 4

CIVILIAN POSITIONS REALIGNING IN 0 0 560 0 0 0 560
Civitians Moving 0 ¢ 358 0 0 0 358
New Civilians Hired 0 0 202 0 0 0 202
Other Civilian Additions (4] 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 56 0 0 1] &7

TOTAL CIVILIAN RIFS 0 1 34 0 0 0 45

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 68 0 ) 0 0 68

TOTAL CIVILIAN NEW HIRES 0 0 202 0 1] 0 202

* Farly Retirements, Regular Retirements, Civitian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve s Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACY REPORY (COBRA v5.08) - Page 2/3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department : ARMNY
option Package : PO2-2b

Scenario File : C:\COBRA95\ARMY\DBCRC\PO2-28.CBR
Std Fctrs File : C:\COBRAYS\ARMY\SF7DEC.SFF

Base: TERMINAL QAKLAND, CA Rate 1996 1997 1998 1999 2000 2001 Totat

CIVILIAN POSITIONS REALIGNING OQUT 0 0 560 0 0 0 560
Early Retirement* 10.00% 0 0 56 0 0 0 56
Regular Retirement* 5.00% 0 0 28 0 0 0 28
Civilian Turnover* 15.00% 0 0 84 0 0 0 84
Civs Not Moving (RIFs)* 6.00% 0 0 34 0 0 0 3%
Civilians Moving (the remainder) 0 0 358 0 0 0 358
Civilian Positions Available 0 0 202 0 0 0 202

CIVILIAN POSITIONS ELIMINATED 0 113 0 0 0 0 113
Early Retirement 10.00% 0 1 0 0 0 0 1"
Regular Retirement 5.00% '] 6 0 0 0 0 6
Civilian Turnover 15.00% 0 17 0 0 0 [} 17
Civs Not Moving (RIFs)* 6.00% '] 7 0 0 ) 0 7
Priority Placement# 60,00% 0 68 0 0 0 0 68
Civilians Available to Move 0 4 0 0 0 0 4
Civilians Moving 0 0 0 0 0 0 1]
Civilian RIFs (the remsinder) 0 4 0 0 0 0 4

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Nired 0 0 ¢ 0 0 0 1]
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 1" 56 0 0 0 67

TOTAL CIVILIAN RIFS 0 1 34 0 0 0 45

TOTAL CIVILIAN PRIORITY PLACEMENTS# [ 68 0 0 0 0 68

TOTAL CIVILIAN NEW NIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move ere not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00X



< A ...

PERSONNEL IMPACY REPORY (COBRA v5.08) - Psge 3/3
Data As Of 13:57 0671971995, Report Created 09:30 06/26/1995

Department 2 ARMY

Option Package : PO2-2b

Scenario File : C:\COBRAPS\ARMY\DBCRC\P02-2B.CBR
Std Fctrs File : C:\COBRAPS\ARMY\SF7DEC.SFF

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 7Yotal
CIVILIAN POSITIONS REALIGNING OUT ] 0 0 0 0 o 0
Early Retirement* 10.00% 1] 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 1] 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Cive Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving {the remainder) 0 0 0 1] 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 [ 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 ] 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 560 0 0 0 560
Civilians Moving 0 o 358 0 0 0 358
New Civilians Hired 0 0 202 0 0 0 202
Other Civilian Additions 0 0 0 0 ] 0 0
TOTAL CIVILIAN EARLY REYIRMENTS 0 ) 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 ] 0 0 ] ]
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 202 0 0 0 202

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under Fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 173
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department t ARNY

Option Package : P02-2b

Scenario File : C:\COBRA9S\ARMY\DBCRC\PO2-2B.C8R
std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

(ALl values in Dollars)

Category Cost sub-Total
Construction

Military Construction 13,623,802

family Housing Construction 0

Information Management Account 615,741

Land Purchases 0
Total - Construction 14,239,543
Personnel

Civilian RIF 807,265

Civilian Early Retirement 277,368

Civilian New Hires 224,018

Eliminated Military PCS 76,233

Unemployment 140,940
Total - Personnel 1,525,824
Overhead

Program Planning Support 2,079,980

Mothball / Shutdown 4,075,000
Total - Overhead 6,154,980
Moving

Civilian Moving 11,739,372

Civilian PPS 979,200

Military Moving 204,761

Freight 111,311

One-Time Moving Costs 0
Total - Moving 13,034,644
Other

HAP / RSE 1,541,825

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,541,825
Total One-Time Costs 36,496,817
One-Time Savings

Nilitary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 59,519

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

..............................................................................

Total Net One-Time Costs 36,437,298




T R ——

OME-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department ARNY

Option Package : P0O2-2b

Scenario File : C:\COBRA95\ARMY\DBCRC\PO2-2B.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
tand Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total -~ Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

Cost

[-X-N-N -]

11,739,372
979,200
204,761
11,311

0

1,541,825
0

-----------

Sub-Total

1,301,806

6,154,980

13,034,644

1,541,825

22,033,255

-------------------- I L L L LR TR R R R R R L R ]

Oone-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unfque Savings

Total One-Time Savings

....... PR e e e L L R R Y DR R R R L L R LR L L il

Total Net One-Time Costs

21,973,736
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department 3 ARMY
Option Package : PO2-2b
Scenario File :
std Fctrs File :

Base: BASE X, US
(ALL values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Wires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\ARMY\DBCRC\P02-28B.C8R
C:\COBRA95\ARMY\SF 7DEC.SFF

Cost

13,623,802
0

615,741

0

224,018

o0

[~X-N-N-N-]

Sub-Total

14,239,543

224,018

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Enviromrmental Mitigation Savings
One-Time Unique Savinas

-----------------------------------------------------------------------------

------------------------------------------------------------------------------

Total Net One-Time Costs

14,463,561




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department s ARMY
Option Package : P02-2b
Scenario File : C:\COBRA95\ARMY\DBCRC\P0O2-2B.CBR
Std Fetrs File : C:\COBRA9S\ARMY\SF7DEC.SFF
ALl Costs in $K

Total IMA Land Cost Total
Base MName MilCon Cost Purch Avoid Cost
TERMINAL OGAKLAND 0 (4] 0 0 ()
BASE X 13,624 616 0 0 14,239

LR Rt R R L T Tk X L F iy S U PSR

Totals: 13,624 616 0 0 14,239



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department s ARMY
Option Package : PO2-2b
Scenario File : C:\COBRA9S\ARMY\DBCRC\PO2-2B.CBR
Std Fctrs File : C:\COBRA9YS\ARMY\SF7DEC.SFF
MilCon for Base: BASE X, US

ALl Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Cost* Cost*
GEN PURPOSE ADMIN ADMIN 72,400 7,438 31,000 5,398 12,835
CHILD DEV CTR CHILD 0 (] 4,000 788 788
Total Construction Cost: 13,624

+ Info Management Account: 616

+ Land Purchases: 0

- Construction Cost Avoid: (1]

TOTAL: 14,239

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 1/9
Dats As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department ¢ ARMY
Option Package : PO2-2b
$cenario File : 2 \COBRA9S \ARMY \DBCRC\PO2-2B .CBR
Std Fctrs File : C:\COBRADS\ARMY\SF7DEC.SFF
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-~~=- weoe aee- “emee - -—e- “ee- -----
CONSTRUCTION
MILCON 1,238 12,385 0 0 0 0 13,624
Fam Housing 0 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0 0
D&M
CIV SALARY
Civ RIF ] 197 610 0 0 0 807
Civ Retire 0 45 232 0 0 0 277
C1V MOVING
Per Diem 0 0 1,283 0 0 0 1,223
POV Miles 0 0 86 0 0 0 86
Home Purch 0 0 4,596 0 0 0 4,596
HHG 0 0 2,558 0 0 0 2,558
Misc 0 0 250 0 0 0 250
House Hunt 0 0 1,016 0 0 0 1,816
PPS 0 979 0 0 0 0 979
RITA 0 0 2,008 0 0 0 2,008
FREIGHT
Packing 0 0 98 0 0 0 98
Freight 0 0 13 0 0 0 13
Vehicles 0 0 0 0 (] 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 34 106 0 0 0 141
OTHER
Program Plan 899 674 506 0 0 0 2,080
Shutdouwn 0 719 3,355 0 0 0 4,075
New Hire 0 0 224 0 0 0 224
1-Time Move 0 0 0 (1] 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 14 0 0 0 1
POV Miles 0 0 9 0 0 0 9
NHG 0 0 156 0 0 0 156
Misc 0 0 26 0 0 0 26
OTHER
Elim PCS 0 76 0 0 0 0 76
OTHER
HAP / RSE 0 259 1,283 0 0 0 1,542
Environmental 0 0 0 0 0 0 0
Info Manage 0 616 0 0 0 0 616
1-Time Other 0 L] 0 0 [1] 0 [1]
TOTAL ONE~TIME 2,138 15,987 18,372 0 ] 0 36,497



Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
08M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
~~~~~ ($Ky--~--
CONSTRUCTION
MILCON

Fam Housing
O%M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

20,214
1998

0o oo

ARMY
PO2-2b
€2 \COBRA95\ARMY \DBCRC\PO2-28.. CBR
€3 \COBRA95 \ARMY\SF7DEC . SFF
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
2,138 15,987
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 179
0 158
0 87s
0 0
0 2,599
0 0
0 204
0 139
0 68
0 0
0 0
0 0
0 0
) 4,222
0 4,222

1 -
'
:§ OO0 o o o0

2,029

1,904
7,877
0

5,198
0

408
278

b
~4
gOOOO 8

17,790

OO0

17,790
17,790

2001

[-N-J-N-) o Q [~ 2~ ]

2001

2,029

1,904
7,877
0

5,198

408

.....

21
426

1,842
1,842
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TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As OFf 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department : ARMY
Option Package : PO2-2b
Scenario File :

Std Fetrs File : C:\COBRA9OS\ARMY\SF7DEC.SFF
ONE-TIME NET 1996 1997
ssvea($K)oorn- ---- .---
CONSTRUCTION

MILCON 1.238 12,385
Fam Housing 0 0
O2M

Civ Retir/RIF 0 243
Civ Moving 0 979
Other 899 1,428
MIL PERSONNEL

Mil Moving 0 76
OTHER

HAP / RSE 0 259
Environmental 0 0
Info Manage 0 616
1-Time Other 0 0
Land 0 0
TOTAL ONE-TIME 2,138 15,987
RECURRING NET 1996 1997
----- ($K)~~==~ ---- ----
FAM HOUSE OPS 0 -179
O&M

RPMA 0 -158
BOS 0 -875
Unique Operat 0 0
Caretaker 0 0
Civ Salary 0 -2,599
CHANPUS 0 0
MIL PERSONNEL

Mil Salary 0 -343
Hougse Allow 0 -68
OTHER

Procurement 0 0
Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 -4,222
TOTAL KET COST 2,138 11,765

C:\COBRA95\ARMY\DBCRC\P02-28 .CBR

1998

842
11,851
4,192

145

426

-7,293
11,019

1999

[-N-X-N-K-¥-J o o000 [~ 2 ~]

i

-2,029
-1,841
-6,743
~3,198

0

-685
122

426

-15,947
-15,947

2000

cnee

(-2 -R-N-N-N-) o o000 [~-X-]

2000

-2,029

-1,841
-6,743
0
0
-5,198
0

-685
122

0

426

1]

0
-15,947

-15,947

2001

[~N-N-N-N- N (-] oo oo

2001

-2,02¢9

-1,841
-6,743
0
0
-5,198
0

-685
122

0

426

0

0
-15,947

-15,947

.....

-----

421

1,704

-59,357
-22,920

~15,947
~15,947



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1993

Department 3 ARMY

Option Package : PO2-2b

Scenario File : C:\COBRA95\ARMY\DBCRC\PO2-2B.CBR
std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... sK anvee came amew amee [P - JRp. cnewe
CONSTRUCTION
MILCON (1] 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
tand Purch 0 ] 0 0 0 0 0
08M
CIV SALARY
Civ RIFs 0 197 610 0 0 0 807
Civ Retire 0 45 232 0 0 0 77
CIV MOVING
Per Diem 0 0 1,223 0 0 0 1,223
POV Miles 0 0 86 0 0 0 86
Home Purch 0 0 4,596 0 0 0 4,596
HHG 0 (4] 2,558 0 0 0 2,558
Misc 0 0 250 0 0 0 250
House Hunt 0 0 1,016 0 0 0 1,016
PPS 0 979 0 0 0 0 979
RITA 0 o 2,008 0 0 0 2,008
FREIGHT
Packing 0 0 98 0 0 0 98
Freight 0 0 13 0 0 0 13
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 -0 0
Unemployment 0 34 106 0 0 0 141
OTHER
Program Plan 899 674 506 0 0 0 2,080
Shutdown 0 719 3,355 s} 0 0 4,075
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 14 0 0 0 14
POV Miles 0 0 9 0 0 0 9
HHG 0 0 156 0 0 0 156
Misc 0 0 26 0 0 0 26
OTHER
Elim PCS 0 7% 0 0 0 0 76
OTHER
HAP / RSE 0 259 1,283 0 0 0 1,542
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 899 2,986 18,148 0 0 0 22,033
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APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 5/9
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department s ARNY

Option Package : PO2-2b

Scenario File : C:\COBRA95\ARMY\DBCRC\PO2-28.CBR
Std Fctrs File 3 C:\COBRA9S\ARNY\SF7DEC.SFF

Base: TERMINAL GAKLAND, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=--~ ---- -.e- ma-a ---- —-e~ --=- m-ea- smmema
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&NM

RPMA 0 0 0 1] 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 426 426 426 426 1,704 426
TOTAL COSTS 899 2,986 18,574 426 426 426 23,737 426
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- (3K)-=--- ceew -ee ---- ---- R ~.e- .-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
OLM

1-Time Move (] 0 0 0 ] 0 0
MIL PERSONNEL

Mil Moving 0 0 59 0 0 0 59
OTHER

tand Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 (]

TOTAL ONE-TIME 0 0 59 0 0 0 59
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-=~-= .-e- ---- —-—- - -m-- - --—-- m——e-
FAM HOUSE OPS 0 179 1,19 2,029 2,029 2,029 7,460 2,029
0&M

RPMA 0 158 1,076 1,904 1,904 1,904 6,947 1,904
Bos (¢} 875 886 7,877 7,877 7,877 25,390 7,877
Unique Operat 0 0 0 0 0 ) ) 0
Civ Salary 0 2,599 5,198 5,198 5,198 5,198 23,390 5,198
CHAMPUS 0 Q 0 0 0 0 0 0
NIL PERSONKEL

Off Salary 0 204 408 408 408 408 1,834 408
Ent salary 0 139 278 278 278 278 1,250 278
House Allow 0 68 9 9 96 9 455 96
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 o 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR (1] 4,222 92,135 17,790 17,790 17,790 66,727 17,790
TOTAL SAVINGS 0 4,222 9,195 17,790 17,790 17,790 66,786 17,790



Department

Option Package
Scenario File
Std Fctrs File

Base: TERMINAL OAKLAND, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8N
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mit Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

ARMY
PG2-2b

S R R ——————

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

€:\COBRA95\ARMY\DBCRC\P0O2-2B.CBR

C:\COBRAF5 \ARNY\SF7DEC. SFF

1996

§°° o0

[+ ]
8@0000 o

1997

1998

9,379

" -

.

]
[-X-N-¥-¥-¥-3 [ -] [-N-N-] (-] l§

3

-2,029
-1,9064
-7,877
e
0
5,198
0

-685
-96

426

0
-17,364
-17,364

2000

(~N-N-N-X-~N_] (-] [-N-N -] oo

2000
-2,029
-1,904
-7,877

0
-5,198

-685
-96

426

~17,364
~17,364

[~-X-N-N- N o oo (- X~

2001
-2,029
-1,904
-7,877

0
-5,198

-685
-96

426

-17,364
~17,364

-65,023
~43,049



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) -~ Page 7/9
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department : ARMY
Option Package : P02-2b
Scenario File : C:\COBRAP5\ARMY\DBCRC\PO2-28.CBR
$td Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: BASE X, US
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... ($K)==»=~= —nee amen cona oo - cave meean
CONSTRUCTION
MILCON 1,238 12,385
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 1,23

[-N -}

oo
[~ X - N -]
[-X-N-]
oo

N
n
oroOoO [-N-N-N-N-] [-N-N-N-N-N-N-N-) oo

(-~ NN~ [-R-N-N-N-] [-X-X-N-N-N-N-¥-] 00

[-N N~ N-) [-¥-X-N-N-] [-K-N-N-¥-¥-¥-N-) 00
N

or0CO [-N-X-N-N-) [-N-X-X-N-N-N-N-] [-X -}

[-N-N~-¥~] [-N-N-N-N-] -y -¥-N-N-N-¥-¥-] (-3 -]

(- N-N-X-] (- N -~-N-N-N-) CO0OOCOCOO (- -]

[~ N~ — N =] [-N-N-N_ -] OO0 O0DOOOQ O o

o
-
[~ W X -} (-] [~-N-X-N-}

[ X-R-N-~N-] o [-A~-N-N-]
o
-

OO o (- NN ¥ -]
[-X-- NN} (-2 - - N - N}
oococoo Q0 oo0o0Oo
oOO0OO o ooo0o

cfO00CC0QC o [-X-N-¥-1
-
>

n
N
»
&

13,001



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department 2 ARMY
Option Package : P0O2-2b
Scenario File : C:\COBRA9S5\ARMY\DBCRC\PO2-28.CBR
Std Fctrs File : C:\COBRA9S\ARMY\SF7DEC.SFF

Base: BASE X, US

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----~ --e- “een oa-- .- -----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 63 63 63 63 254 63
BOS 0 0 1,134 1,134 1,134 1,134 4,535 1,134
Unique Operat 0 0 0 1} 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 (] 0 0 0 0 0
House Allow 0 0 219 219 219 219 876 219
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 (/] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 1,197 1,197 1,197 1,197 5,665 1,416
TOTAL COSTS 1,238 13,001 1,640 1,416 1,416 1,616 20,129 1,416
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)-==-- .- ---- --ee —een-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 o 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---~- .- ce-- -e-- .- -.-- -ee- —-e-- “-ee--
FAM HOUSE OPS 0 0 1} 0 0 0 0 0
02M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 ] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 (1] 0 0
OTHER

Procurement 0 0 1] 0 0 0 0 0
Nigssion 0 0 0 0 0 0 0 0
MNisc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 (1] 0 0



2+ S R ———

Department H
Option Package :
Scenario File :
Std fFctrg File :

Base:
ONE-TIME NET
-eene($K)-on--
CONSTRUCTION
HILCON

Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Envirormental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O3M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
MNission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

ARMY
Po2-2b

C:\COBRA95 \ARMY \DBCRC\P02-2B.CBR

C:\COBRADS \ARMY \SF7DEC. SFF

BASE X, US

1996 1997

—e- —caw

1, 12,385

0

o
-t

[-X-R-X.] o [-N-X-1 Og
- X NN o (- N - N -]

0
1,238 13,001

1996 1997

—eew cvwe

0 0

(=2~ A-R-N-/ (- N~ -N-X-N-¥.N¥_)
[-X-N-N-N-] [~ N -] Coocooo

1,238 13,001

3

EOO o0

L -Y-X-X_¥_-1 (-]

Y

[-X-X-N-}

1,416
1,640

i

'
*
¢
[~ N -N-N-N-N-J o - X -N-J (- -} '

i

of8 o

[ 5]
-
(- X -X-X-J 0o o000

1,416
1,416

2000

[~ R-N-¥-¥- X~ o o000 [-X -]

2000

-—b
~ -
cococo Yo cocofl o

-
»
—ht
o

1,416

2001

[-3-N-X-N-N-/ o [~N -3 -] [-X -}

2001

ge o

~N
-a
[-K-¥-N-} 0 o [~ N -~ -N-]

-k
»
-
[- ]

1,416

616

0

0
14,463

Total

2
oo o000

oo

5,665
20,129

------

n

-—h
>
—alh
o

’

1,416
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department :
Option Package :
Scenario File :
Std Fctrs File :

Base
TERMINAL OAKLAND
BASE X

Base
TERMINAL OAKLAND
BASE X

Base
TERMINAL OAKLAND
BASE X

P02-2b
C:\COBRA95\ARMY\DBCRC\PO2-28.CBR
C:z\COBRAYS \ARMY\SF7DEC.SFF
Personnel
Change XChange
~725 -97%
5907 Iz 3
RPMA(S)
Change XChange Chg/Per
-1,904,335 -97% 2,627
63,532 % 106
RPMABOS(S)
Change XChange Chg/Per
-9,781,019 -93% 13,491

1,197,388 3X 2,008

SF
Change XChange Chg/Per
-3,260,000 -9BX% 4,496
35,000 1% 59

BOS(S)
Change XChange Chg/Per
-7,876,686  -86% 10,864
1,133,856 4% 1,899



Department

Option Package
Scenario File
Std Fctrs File

Net Change($K)

--------------

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

2000

-1,841
-6,743

ARMY
Po2-2b
C:\COBRA9S5 \ARMY\DBCRC\P02-28.CBR
C:\COBRAS5\ARMY\SF7DEC.SFF
1996 1997 1998 1999
0 -158 -1,013 -1,841
0 -875 248 6,743
0 <179 -1,1946 -2,029

-2,029

2001 Total
-1,841 -6,693
-6,743 -20,855
-2,029 -7,460

------------------------------------------------------------------------------

TOTAL CHANGES

-1,958 -10,613

-10,613

-10,613 -35,008
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department t ARNY
Option Package : PQ2-2b
Scenario File : C:\COBRA95\ARMY\DBCRC\PO2-28.C8R
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes
Base Name Strategy:

TERMINAL GAKLAND, CA Real ignent

BASE X, US Real ignment

Surmary:

CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT
PORTION OF 1302ND MPC TO LOCATION TO BE DETERMINED. ENCLAVE RESERVE UNITS
CURRENTLY LOCATED ON OAKLAND ARMY BASE.

WINTER 1994 ASIP PERSONNEL ADJUSTMENTS APPLIED.
INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
TERMINAL OAKLAND, CA BASE X, US 1,340 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from TERMINAL OAKLAND, CA to BASE X, US

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 21 0 0 0
Enlisted Positions: 0 0 16 0 0 0
Civilian Positions: 0 0 560 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqgpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: TERMINAL OAKLAND, CA
Total Officer Employees: 30 RPMA Non-Payroll ($K/Year): 1,959
Total Enlisted Employees: 35 Communications ($K/Year): 0
Total Student Employees: 0' BOS Non-Payroll ($K/Year): 12,638
Total Civilian Employees: 964 BOS Payroll ($K/Year): 128
Mil Families Living On Base: 66.7* Family Mousing ($K/Year): 2,029
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.37
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 3,331 CHAMPUS shift to Medicare: 0.0%
Officer VHA ($/Month): 521 Activity Code: 6605
Enlisted VHA ($/Month): 370
Per Diem Rate ($/Day): 113 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

ARMY
Po2-2b

Department :
Option Package :
Scenario File :
Std Fctrs File :

C:\COBRA95\ARMY\DBCRC\PO2-2B .CBR
C:\COBRAP5\ARMY\SF 7DEC. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X, US

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Torv/Mile):

782 RPMA Non-Payroll ($K/Year):
4,208 Communications ($K/Year):
1,121 BOS Non-Payroll ($K/Year):
2,709 BOS Payroll ($K/Year):

55.0% Family Housing ($K/Year):
6.0X Area Cost Factor:

0 CHANPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):

6,091 CHAMPUS Shift to Medicare:
178 Activity Code:
132
101 Homeowner Assistance Program:
0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA

1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($X):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X, US

E:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc(3K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHANPUS Out-Patients/Yr:
Facil ShutDown(KSF):

W
-
N

1997

3

2000

i 3

»

»
[

»
n

gsOOOOOOOOOO

Family Housing ShutDown:

1998

1999

2000

[-X-FN-F-N-¥-¥-N-]
[-X-N-X-N_-¥-N-N-]

RN

L s
[-X-N-R-y-¥-¥-¥-Y-N-N-N-¥-N-¥_N_-N_]

22

N R

[-NK-X-R-N-N-N-N-X-]

[-X-X-N-X-R-¥N-F-¥-X-K-.¥-R-N-N-N-¥-N-]
[-X-X-N-¥-F-N-N-¥ -]

Perc Family Housing ShutDown:

11,891

1,51

29,982

21,877

8,151

1.09

0

0
0.0%

BASEX

No
No

2001

2001

o




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

Department t ARMY

Option Package : P02-2b

Scenario File : C:\COBRA95\ARMY\DBCRC\PO2-2B.CBR
Std Fctrs File : C:\COBRA95\ARMY\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001

off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 -285 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 -6 0 0 0 0
Enl Scenario Change: 0 -9 0 0 0 0
Civ Scenario Change: 0 -113 0 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: BASE X, US

Description Categ New MilCon Rehab MilCon Total Cost($K)
GEN PURPOSE ADMIN ADMIN 31,000 72,400 0
CHILD DEV CIR CHILD 4,000 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00X Civ Early Retire Pay Factor: 9.00X
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%

Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%

Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00X HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC.SFF RSE Homeouwner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00X MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.285 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%

Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90X 1999: 2.90% 2000: 2.90X% 2001: 2.90X



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 13:57 06/19/1995, Report Created 09:30 06/26/1995

ARMY
PO2-2b

Department

Option Package
Scenario File
Std Fctrs File

€:\COBRA9S5 \ARMY\DBCRC\P02-28.CBR
C:\COBRAP5\ARMY\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710

HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EAY 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facit (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($S/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement(S/Mite): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS(S$/Pers/Tour): 4,665,00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381,00
Category UM $/UR
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ¢ ) 0
Optional Category H ) 0
Optional Category I C ) 0
Optional Category J « ) 0
Optional Category K [ D) 0
Optional Category L « ) 0
Optional Category M ) 0
Optional Category N C ) 0
Optional Category O € ) 1]
Optional Category P ¢ ) 0
Optional Category @ « ) 0
Optionat Category R C ) 0

ADJUSTED POST POPULATION FIGURES TO REFLECT CERTIFIED USAR DATA INDICATING 19

FEWER FTS PERSONNEL THAN ASIP.

BUILDINGS THAT ARE NOT LOCATED ON OAKLAND ARMY BASE.

CIVILIANS AND 13 MILITARY.

THE ASIP IDENTVIFIED RESERVE PERSONNEL AND

CORRECT NUMBER IS 6

ENCLAVE USAR TO PROVIDE SUFFICIENT FACILITIES TO

PROVIDE FOR 64,212 SQ FT OF ADMINISTRATIVE SPACE AND 6,652 SQ FT OF MAIN-

TENANCE SPACE. CURRENT FACILITIES INCLUDE PORTIONS OF BUILDINGS:

640, AND 590, WHICH TOTAL 42,376 sa FT.

792, 780,
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As of: 10:16 26 June 1995
Economic Impact Data

Activity: OAKLAND ARMY BASE
Economic Area: Qakland, CA PMSA

Impact of Proposed BRAC-95 Action at OAKLAND ARMY BASE:

Total Population of Oakland, CA PMSA (1992): 2,148,200
Total Employment of Oakland, CA PMSA, BEA (1992): 1,160,197
Total Personal Income of Oakland, CA PMSA (1992 actual): $52,326,612,000
BRAC 95 Total Direct and Indirect Job Change: (3,033)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (0.3%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 (39) 0 0 0 0 39)
Clv 0 0 0 (560) 0 0 0 0 (560)
Other Jobs: MIL 0 0 0 (15) 0 0 0 0 (15)
CIv 0 0 0 (1,251 0 0 0 0 (1,251
BRAC 95 Direct Job Change Summary at OAKLAND ARMY BASE:
MIL 0 0 0 (54) 0 0 0 0 549
CIv 0 0 0 (1,811 0 0 0 0 (1,811
TO 0 0 0 (1,865) 0 0 0 0 (1,865)
Indirect Job Change: (1,168)
Total Direct and Indirect Job Change: (3,033)
Other Pending BRAC Actions at OAKLAND ARMY BASE (Previous Rounds):
MIL 26 0 0 0 0 0 0 0 26
Clv 18 0 0 0 0 0 0 0 18
QOakland, CA PMSA Profile:
Civilian Employment, BLS (1993): 1,036,164 Average Per Capita Income (1992): $24,359
Employment Data ' Per Capita Personal income Data
1,200,000 25,000
1,000,000 20,000
800,000 15,000
smom
200,000 5.000
0 . . . . . . . . . 04 T v T T T T \
84 85 86 87 8 89 90 91 92 93 84 85 8 87 8 89 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 16,759 Dollars: $933
Percentage: 1.8% Percentage: 4.7%
U.S. Average Change: 1.5% U.S. Average Change: 53%

Unemployment Rates for Oakland, CA PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 6.8% 6.3% 5.9% 5.0% 4.6% 4.2% 4.1% 5.4% 6.5% 6.6%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993

Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.



As of: 10:16 26 June 1995
Economic Impact Data

Activity: OAKLAND ARMY BASE
Economic Area: Oakland, CA PMSA

Cumulative BRAC Impacts Affecting Oakland, CA PMSA;

Cumulative Total Direct and Indirect Job Change: (31,224)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 2.7%)

1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BASE)

Army: MIL 0 0 0 0 0 0 0 0 0
CIlv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 (140) 0 0 0 0 (140)
Civ 0 0 0 (276) 0 0 0 0 (276)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BASE)
Army: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL (710) 0 (8,788) (498) &) 0 0 0 (10,001)
CIv (711) (948) (1,488) (1,457) (564) 0 0 0 (5168
Air Force: MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Oakland, CA PMSA Statistical Area (Including OAKLAND ARMY BASE)
MIL (684) 0 (8,788)  (692) &) 0 0 0 (10,169)
Clv (693) (948) (1.488) (3,544) (564) 0 0 0 (7,237)
TO (1,377)  (948) (10,276) (4,236)  (569) 0 0 0 (17,406)
Cumulative Indirect Job Change: (13,394)

Cumulative Total Direct and Indirect Job Change: (31,224)
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a. OPTION NUMBER: | b. CANDIDATE INSTALLATION: ¢. DATE:
PO2-2 Qakland Army Base 23 JAN 95
d. INSTALLATION CATEGORY:

e. SCENARIO DESCRIPTION / SUMMARY:
- Close Oakland Army Base

- Move headquarters Military Traffic Management Command (MTMC) Western Area
transfer the portion of 1302nd Major Port Command (MPC) to Fort Lewis.
- Enclave USAR :

to Fort Lewis, WA. In additon

f. INSTALLATIONS IN SCENARIO:

COMPLETION

INSTALLATION STRATEGY (CLOSE/GAIN/LOSE/DEACTIVATE)
NAME YEAR
Oakland Army Base Close 1998
Fort Lewis Gain 1998

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED):

UIC/SRC | DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:
OFF/WOF/ENL/CIV/INAF/OTHER DESTINATION/YEAR

W2DT-A | HQ MTMC WESTERN AREA 8/0/15/377/0 FORT LEWIS/1998
W4PQ!B | AGYFLD OPERATING 0/0/0/105/0 “
12DTO1 WAT3 FSU ORAB 0/0/0/5/0 “
12DT02 WAT3 TNG SPT CTR 0/0/0/13/0 “
W2DTO1 | TMLMTMC WSTR AREA 1/0/0/0/0 “
W2DT=A | TMLMTMC WSTR AREA NONADD 9/0/0/0/0 “
WIM4AA 1302D MPC 2/0/1/84/0 “

T woQ120 ~TCAL MED DET 0/071/24/0 BASE X
W3LF02 | USACIDC 0/0/4/0/0 “
W47A!A | HQ USARC 0/0/0/3/0 «
W4T8!A | HQ USA SPC & STR DEF CMD 0/0/0/24/0 «
W4VKO8 | ACT INVEST SERVICES 0/0/0/3/0 “
DCSW39 | DEFENSE COMSY AGENCY 0/0/0/26/0 “
FY8213 - | USAF WTR PORT LOG OFF 0/0/0/2/0 “
M90099 MARINE CORPS SHIPPER 0/0/0/2/0 «
W075*A | CORPS OF ENGINEERS 0/0/0/3/0 “
WIBS10 | USN SUPPLY CENTER 3/0/0/0/0 “
61447 NAVY LIAISON OFFICE 0/0/0/5/0 B
00617 NAVY INDUSTRIAL HOSPITAL 0/0/0/5/0 “
68378 NAVY PUBLIC WORKS CENTER 0/0/0/283/0 BRAC93 REDUCTION
WIM4AA | 1302D MPC (NON-DOC) 1/0/0/17/0 DELETE
WIM4NA | 1302D MPC (NON-ADD) 3/0/0/0/0 «
#1M403 OAKLAND MUSEUM 0/0/0/1/0 “

TABS FORM A-1 (AUG 94)




A
UIC/SRC | DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:
OFF/WOF/ENL/CIV/NAF/OTHER DESTINATION/YEAR
WaM2!B | ACT STDS SYS 0/0/0/4/0 “
W2DT-A | WESTERN AREA BASOPS 3/0/9/91/0 “ ‘
N/A 124TH ARCOM 3/0/10/6/0 ENCLAVE B
b. REMARKS

retained

Reserve Component Impact:
- RC units located on the installation. 347th General Hosp, 325th Combat Spt. Hosp.

Oakland Army Base was selected for closure in accordance with the dictates of the Army
Stationing Strategy’s Operational Blueprint as follows:

- Sufficient commercial port capacity is available on each coast to support the power projection
requirements of the National Military Strategy.

- There is no operational requirement to retain military ports whose primary capabilities can be
duplicated at a commercial port.

- Military ports that satisfy unique military requirements such as shipping live ammunition must be

- RC units receiving support from the installation.

- Requirement for an RC enclave. Yes, a requirement for a 70,864 sq ft of combined
administrative/training (64,212 sq ft) and warehouse (6,652 sq ft) space.

- Costs associated with the RC enclave. N/A

TABS FORM A-1 (AUG 94)
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09/19/94
HQRPLANS

09/19/94
HQRPLANS

PS 11M402
FC 12DTOY
FC 120702
TH #1M302
** §1M403
= $1M404
CN $1M401
TR $1M402
CN $1M405
SL *1M401
TH *I1M402
NA 00617

NA 61447

AX E62KW0
AX E62LBL
AF FYB213
MC MS0099
CE WO7S*A
JA WIBS10
CZ W3GZ06
FC W3ES@1
FC W3ES6S
FC W3E549
FC W3ES36
FC W3ES31
FC W3E519
FC W3EST?
FC W3ES!13
SP WRTBN2
SP WRT892
SP W38209
HS W3vZ24
CB W3LFO2
FC WA7ALA
SC WATBIA
X7 WAVKO8

09/19/94
HQRPLANS

CA

SRC RS UNUM
WM
WiMg
WaM2
WaPQ

CA
RS UNUM

W1BS

W3ES
W3ES
W3ES
W3ES
W3ES
W3ES
W3ES
W3ES
00 0445
00 0445
W38Z
W3VZ
W3LF
WATA
waeTB
WavK

CA
SRC RS UNUM

ASIP TROOP LIST ORDERED BY MAJOR UNIT
QOakland Army Base —- 06605
MAJOR UNIT A — MTMC ACTIVITIES
FY 1996

TOTAL

BR DESCRIPTION OFF WOF ENL MIL

Database

Ver 4.20

US OTHER TOTAL

Civ CIv

CIv

TOTAL
POP

1302 MAJOR POR
1302 MAJOR POR
ACTSTNS SYS

AGYFLD OPERATI

COoOwWww
Ooo00Oo
[~ NN

10
0
'y

105

oW

101
0
4
105

105
3
4
105

6 0 1
ASIP TROOP LIST ORDERED BY MAJOR UNIT
Oakland Army Base -- 06605
MAJOR UNIT Y -- TENANTS
FYy 1996

TOTAL

BR DESCRIPTION OFF WOF  ENL MIL

o [o R o N Ne

210

-~

US OTHER
C1v Clv

210

TOTAL
Clv

217
Database
Ver 4.20

TOTAL
POP

US POSTAL SERV
WAT3 FSU ORAB
WAT3 TNG SPT C
ASSN OF USA
OAKLAND MUSEUM
AFGE

BARBER SHOP
SATO

CLEANERS & TAI
PORT OF OAKLAN
OAKLAND TERM R
NAVAL HSP INDU
NAVY

AAFES

AAFES

USAF WTR PORT
MARINE CORPS S
CORPS OF ENGIN
ELEUSARMY NAVY
AUTO MME TELEC
FTSFTS 124ARCO
FTSFTS 124ARCO
FTSFTS 124ARCO
FTSFTS 124ARCO
FTSFTS 124ARCO
FTSFTS 124ARCO
FTSFTS 124ARCO
FTSFTS 124ARCO
FTS445TH CA BN
FTS445TH CA BN
HQSFTM USACAPO
ACDUSA HEALTH
RGN6TH USACIDC
HQ USARC

HQUSA SPCASTR
ACTINVES SERVI
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8 4 26
ASIP TROOP LIST ORDERED BY MAJOR
Oakland Army Base -- 06605
MAJOR UNIT Z -- GARRISON
FY 1996

UNIT

TOTAL

BR DESCRIPTION OFF WOF  ENL MIL

g OO0O0APOWOWORNNWLWOOWOOOOOOODOOOODODOOOOO

n
8 ~NPWO—sOMNMO

755

us
Clv

OTHER
C1v

843

TOTAL
CIv

881
Database
Ver 4.20

TOTAL
POP

0 15
BAY EXCHANGE 0 0 0
0 0 0

23

377 0
0 0 14
0 283 0

377
14
283

400
14
283



o e
MT W2DT=A
HS W0Q120
NF MC1001
DF DCSW39
M ema02

09/19/94
HQRPLANS

09/19/94
HQRPLANS

CA
RS

CA
RS

FC W3ES11
FC W3ES19
FC W3ES
CZ W3GZ06
CB W3LF02
FC WATA1A
SC WATB!A
FC W3E513
SP WRTBN2
SP WRTB92
SP W38Z09
FC W3ES36
FC W3E549
FC W3ES65
FC W3E5@1
HS W3vZ24
JA WIBS10
CE WO75*A
MC M30099
X7 WAVK0S
AF FY8213
AX E62LBL
AX E62KWO
NA 61447

NA 00617

TH *1M402
SL *1M401
CN $1M405
TR $1M402
CN $1M307
== $1M404
= #1M403
TH #1M402
FC 120702
FC 120701
PS 11M402

09/19/94
HQRPLANS

00
00

FULLTIME CONTR 0 0 0 4] 0 143 143 143
W2DT TMIMTMC WSTR A 10 0 0 10 0 0 0 10
WOQ1 CAL MED DET 0 0 7 7 24 0 24 kil
NON-APPROPRIAT 0 0 0 0 0 120 120 120
DEFENSE COMSY 0 0 0 0 26 11 37 37
CONTRACT SUPPO 0 0 0 0 0 95 95 95
18 0 22 40 710 383 1093 1133
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
Oakland Army Base -- 06605 Ver 4.20
MAJOR UNIT A -- MTMC ACTIVITIES
FY 2000

TOTAL US OTHER TOTAL TOTAL

UNUM BR DESCRIPTION OFF  WOF  ENL MIL Clv CIv CIv PoP
WiM4 1302 MAJOR POR 3 0 1 4 101 0 101 105
WAPQ AGYFLD OPERATI 4 0 0 0 105 0 105 105
WaM2 ACTSTNS SYS 0 0 (o] 0 4 0 4 4
WiMa 1302 MAJOR POR 3 0 0 3 0 0 0 3
6 0 1 7 216 0 210 217
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
Oakland Army Base -- 06605 Ver 4,20

MAJOR UNIT Y -~ TENANTS
FY 2000

TOTAL US OTHER TOTAL TOTAL

UNUM BR DESCRIPTION OFF WOF  ENL MIL Clv CIv CIv POP
W3ES FTSFTS 124ARCO 0 1 3 4 0 0 0 4
W3ES FTSFTS 124ARCO 0 2 5 7 0 0 0 7
W3ES5 FTSFTS 124ARCO 3 0 4 7 0 o 0 7
W3GZ AUTO MME TELEC 0 0 0 0 0 0 0 0
W3LF RGN6TH USACIDC 0 0 4 4 0 0 0 4
WAT7A HQ USARC 0 0 0 0 3 0 3 3
WATS HQUSA SPC&STR ] 0 0 0 24 0 24 24
W3ES FTSFTS 124ARCO 0 0 0 0 N 0 n n
0445 FTS445TH CA BN 1 ¢ 2 3 0 0 0 3
0445 FTS445TH CA BN 0 0 0 0 2 0 2 2
W382 HQSFT™ USACAPO 1 0 2 3 0 0 0 3
W3ES FTSFTS 124ARCO 0 0 3 3 0 0 0 3
W3ES FTSFTS 124ARCO 0 0 1 1 0 (v} 0 1
W3ES FTSFTS 124ARCO 0 1 2 3 0 0 0 3
W3ES FTSFTS 124ARCO 0 0 0 0 1 0 1 1
W3VZ ACDUSA HEALTH 0 0 0 0 . 1 0 1 1
W1BS ELEUSARMY NAVY 3 0 0 3 0 0 0 3
CORPS OF ENGIN 0 0 0 0 3 0 3 3
MARINE CORPS S 0 0 0 0 2 0 2 2
WaVK ACTINVES SERVI 0 0 0 0 7 0 7 7
USAF WTR PORT 0 Y] 1} 0 2 0 2 2
AAFES 0 0 0 0 0 700 700 700
AAFES 0 0 0 0 0 14 14 14
NAVY 0 0 0 0 5 0 5 5
NAVAL HSP INDU 0 0 0 0 5 0 5 5
OAKLAND TERM R 0 0 0 0 0 8 8 8
PORT OF OAKLAN 0 0 0 0 0 25 25 25
CLEANERS & TAI 0 0 0 0 0 1 1 1
SATO 0 0 0 0 0 3 3 3
BARBER SHOP 0 0 0 0 0 1 1 1
AFGE 0 0 0 0 0 2 2 2
DAKLAND MUSEUM 0 0 0 (] 1 0 1 1
ASSN OF USA 0 0 0 0 0 1 1 1
WAT3 TNG SPT C 0 0 0 0 13 0 13 13
WAT3 FSU ORAB 0 0 0 0 5 0 5 5
US POSTAL SERV 0 0 0 0 3 0 3 3
8 4 26 38 88 755 843 881
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
Ver 4,20

Oakland Army Base ~- 06605
MAJOR UNIT Z -- GARRISON



FY 2000
CA TOTAL US OTHER TOTAL  TOTAL

MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF  ENL MIL CIv Clv CIv POP
MT W2DT-A W20T TMLMTMC WSTR A 8 0 15 23 377 0 377 400
MT W2DT=A W2DT TMLMTMC WSTR A 10 0 0 10 0 0 0 10
HS WOQ120 wWoQ1 CAL MED DET 0 0 7 7 24 0 24 31
NF MC1001 NON-APPROPRIAT 0 0 0 0 0 120 120 120
DF DCSW39 DEFENSE COMSY 0 0 0 0 26 n 37 37
M @1M402 CONTRACT SUPPO 0 0 0 0 0 95 95 95
M @Ma0Y FULLTIME CONTR 0 0 0 0 0 143 143 143
NA 68378 NAVY 0 0 0 0 283 0 283 283
DF 11M4a04 BAY EXCHANGE 0 0 0 0 0 14 14 14
18 0 22 40 710 383 1083 1133
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
HQRPLANS Military Ocean Tml Bayonne -- 34515 Ver 4.20
MAJOR UNIT A -~ MTMC ACTIVITIES
FY 1996
CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF  ENL MIL Clv CIv CI1v PoP
MT WIMSAA WIMS CMDMTMC EASTER 14 0 9 23 581 0 581 604
MT W62G3E USA MC 0 0 0 0 4 0 4 4
MT W4PQO2 WaPQ AGYFLD OPERATI 0 0 0 0 114 0 114 114
MT WAM21A WaM2 ACTSTNS SYS 0 0 0 0 1 0 1 1
MT WIM5=A WIM5 CMDMTMC EASTER 9 0 0 9 0 0 0 9
23 0 9 32 700 o] 700 732
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
HQRPLANS Military Ocean Tm) Bayonne -- 34515 Ver 4.20
MAJOR UNIT Y ~- TENANTS
FY 1996
CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIv Clv Clv POP
DF W49073 w490 CTRDFAS INDIA 0 0 0 0 70 0 70 70
JA W1BS21 W1BS ELEUSARMY NAVY 1 0 0 1 0 0 0 1
RC W17T00 W17T USA RC BN BR 1 0 32 33 1 0 1 34
NA N63408 NAVY 1 0 1 2 2 0 2 4
NA NIMS02 NAVY 1 0 26 27 10 0 10 37
AF FY9125 AIR FORCE 1 0 0 1 3 0 3 4
NA NIM501 NAVY 0 0 0 0 164 0 164 164
UG 11M501 NATL ARCHIVE 0 0 0 0 100 0 100 100
UG 11M502 FBI o} o} 0 [¢] 3 0 3 3
DF 11M503 DEFENSE PRINTI 0 0 0 0 24 0 24 24
PS 11M504 US POSTAL SERV 0 0 0 0 2 0 2 2
NA 11M505 NAVAL INVEST S 0 0 0 0 3 0 3 3
PS 11M506 US POSTAL SERV 0 0 0 0 1 0 1 1
CU $1M501 CREDIT UNION 0 0 0 0 0 4 4 4
NP $IM502 S & S BOOKSTOR 0 0 0 0 7 0 7 7
NA N62381 USNMSCLANT EX 12 0 32 44 559 0 559 603
CE W16ROE CORPS OF ENGIN 0 0 0 0 1 0 1 1
17 0 91 108 950 4 954 1062
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
HQRPLANS Military Ocean Tml Bayonne -- 34515 ) Ver 4.20
MAJOR UNIT Z -- GARRISON
Fy 1996
CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIiv Clv CIv POP
MT WIKYAA WikY 1301ST MPC 2 0 1 3 102 0 102 105
MT WIWYNA HWIWY 1301ST MPC 1 0 0 1 0 0 0 1
HS WiUS1S WIUS ACTUSA MED DEP 2 0 25 27 2 0 2 29
HS W1U502 WI1US ACTUSA MED DEP 1 0 2 3 3 0 3 6
NF MB1001 NON-APPROPRIAT 0 0 0 0 0 47 47 47
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SAMAS as df 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : MTMC
Army Base = OAKLAND ARMY BASE
Stn Code = 06626
Station = OAKLND AB, CA (OAKLAND ARMY BASE)
uic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDAYE FY FY FY FY FY FY FY
DODAAC Compo MDEP coNUM 1994 1995 1996 1997 1998 1999 2000
TYPE UNIT: TDA UNITS
woQ120 woQ1 CAL MED DET ' OFF: 0 0 0 ) 0 0 ]
S 56501 WOQ1 USA MLTH CLN OAKLAND AT TAD WOF : 0 0 0 4] 0 0 0
1 VEND  HSD295  ENL: 4 7 7 7 7 7 7
usC: 9 2 2 26 26 2 24
viBs10 Vi8S ELEUSARMY NAVY AC OFF: 3 3 3 3 3 3 3
JA S6953 WIBS USAE MAVAL SUPPLY CENTER TAR WOF : 0 0 0 0 0 0 0
1 04T JADI9S  EML 0 0 0 0 0 0 0
UINGAA winG 1302 MAJOR PORT CMD U OFF: 3 3 3 3 3 3 3
NT 66461 _ sus 19941101 WOF: 0 0 0 0 0 o o
warss b ADTR ENL 1 1 1 1 1 1 1
Usc: 103 161 101 10t 101 101  10%
DT-A MDY - TRUNTIC UETR AREA - R OFFY 1" v .8 8 s 8 8
Y 46461 : SNEDAI 19951001 WOF: 0 0 0 0 0 0 0
WBOrSL , 1 ADTR ENL: b 1 15 15 15 15 15
- usc: 382 3T 3T ST 3yt 3T st
B6206 V362 . AUTO IME TELECOW OFF: o 0 0 ] 0 0 (]
£2 56451  \BG2 OAELAD MeE ™ WOF ] 0 0 0 0 0 0
1 BET  C2295 EBm: 0 0 ] 0 0 0 °
usC: 1% * ] ] 0 0 0
\BLFO2 WSLF AGNETH USACIDC OFF: 0 ] 0 0 0 ] ]
[CB 46391  WSLF 6TH RGN OAKLAND BA ™ \OF : 0 ° 0 0 0 0 0
We2nEJ 1 VSPC  CBO295  ENL: 4 3 4 4 4 4 4
WCTAIA  WGTA R USARC oFF: 0 o o 0 o 0 °
FC 46431 USARC WBST SRCRITY W s wF: e » » [ ] ] e
1 " "M s (] ® 0. 0 ¢ 0
. uet: 3 3 3 3 b T 1 3
wess e ACTSTNS SYS OFF: 0 0 ] 0 (] 0 [
NT 46461 ACT STNS SYS (WS3) DAR WOF : 0 ] o 0 0 0 0
1 DTR EML: ] 0 0 ) 0 0 0
usc: 4 4 IS 4 4 4 4
wrets Wk AGYFLD OPERATING " OFF: 0 0 0 o 0 0 0
NT 46461  ADSC 1NFO MGNT ~ DAR WOF : 0 ] 0 0 ] ] 0
1 DTR EwL: 0 0 ] 0 - © 0 0
usce: %% 105 105 105 105 105 105
WATBIA TS NOUSA SPCERSTR DEF OMD OFF: 0 0 0 0 0 0 0
SC 561351 MO STRAT DEF OO DAR WOF : 0 ) 0 0 0 0 0
. 1 RLYY £wL: 0 ] 0 0 0 (] ]
usC: 2 2% 2 2% 26 2 2
W VKDS WK ACTINVES SERVICES OFF: 0 0 0 0 0 ) 0
X7 46391 WLVK US A SAN FRAN FRAUD FO TAD WOF : 0 0 0 0 1] 0 0
WB1UUM 1 VSEU 80295 ENL: 0 0 0 0 0 0 0
usc: 8 7 7 7 7 7 7
TOTAL OFF 17 16 14 14 14 14 14
TOTAL WOF 0 ¢ 0 0 0 0 0
TDA UNITS TOTAL ENL 34 27 27 27 27 27 27
TOTAL USC 645 661 645  BL5 645 65 6AS
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 799
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ACTIVE ARMY

ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE

SAMAS as of 16 MAY 94

Stn Code = 06626
Station = OAKLND AB, CA (OAKLAND ARMY BASE)
uIc Rgt/Unbr Br Parent Unit SRC ACYICO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1996 1995 1996 1997 1998 1999 2000
TYPE UNIT: OTHER TENANTS
1 1602 US POSTAL SERVICE OFF: 0 0 0 0 0 1] 0
PS DAl WOF: 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usc: 3 3 3 3 3 3 3
1 1ML 04 BAY EXCHANGE OFF: 0 0 0 0 0 0 0
DF DAl WOF : 0 0 1} 0 0 0 0
ENL: 0 0 0 o] (] (4] 0
usC: 0 0 0 0 0 (1] 0
OTH: 1% 14 14 14 14 14 14
120701 WAT3 FSU ORAB OFF: 0 0 0 0 0 0 0
FC 1 CORPS FT LEWIS DAl WOF : 0 4] 4] 0 0 0 0
. ENL: 0 0 [¢] 0 0 0 1]
usC: 5 5 S 5 5 5 5
120702 WAT3 THG SPT CTR OFF: 0 0 0 0 ) (] 0
fC 1 CORPS FT LEWIS - DAL WOF: 0 0 0 0 0 0 1]
ENL: /] 0 0 0 0 0 0
. Usc: 13 13 13 13 13 13 13
#1601 PAC LOCOMOTIVE ASSN J OFF: 0
™ DAl WOF : 0
ENL: 0
#1402 ASSH OF USA OFF: 0 0 0 0 0 0 0
m™m DAI WOF : 0 0 0 0 0 0 0
ENL: 1] 0 0 0 0 0 0
usc: 1] 0 (4] 0 0 o 0
oTi: 1 1 1 T 1 1 1
03 OAKLAND MUSELN OFF: 0 0 0 c - o 0 0
o R DAl WOF ; 0 0 0 0 0 0 0
ENL: 0 0 o] 1] 0 0 0
usc: 1 1 1 1 1 1 1
£104604 AFGE OFF: 0 0 0 0 0 0 0
- UNTON DAl WOF : 0 0 0 0 ] 0 0
EML: 0 ] 0 [s] [} o L]
uUsc: 0 0 0 1] [ 0 0
OTN: 2 2 2 2 2 2 2
$1M401 BARSER SHOP OFF: 0 0 0 0 0 0 1]
o] DAl WOF : 0 0 0 0 0 0 0
ENL: 0 [ 0 0 0 0 0
uscC: 0 1] 4] 0 1] 0 0
OTH: 1 1 1 1 ] 1 1
$1M602 SATO OFF: 1] 0 0 o] 0 0 0
™ DAl WOF: 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usc: (4] 0 0 0 0 0 0
OTH: 3 3 3 3 3 3 3
$1ML05 CLEAMERS & TAILORS OFF: 0 o 0 0 0 0 0
CN DAl WOF ; 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
UsC: 0 0 0 4} 0 0 4]
OTH: 1 1 1 1 1 1 1
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FOR OFFICIAL USE ONLY
ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE
Stn Code = 06626
Station = OAKLND AB, CA (OAKLAND ARMY BASE)

SAMAS as’of 16 MAY 94

1314 Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSNM Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
*1401 PORT OF OAKLAND OFF: 0 0 0 0 0 0 0
SL DAI WOF: 0 0 0 0 1] 0 0
ENML: 0 0 b} 0 ] 0 0
usc: 0 0 0 0 0 0 0
OTH: 25 25 25 25 25 25 25
*14402 OAKLAMD TERM RAILWAY OFF: 0 0 [ (] 0 0 0
TH DAl WOF ; 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 (4] 0
usc: 0 0 0 V] 0 0 0
OoTH: 8 8 8 8 8 8 8
00617 NMAVAL KSP INDUSTRIAL OFF: 0 0 4] 0 0 0 0
A DAl WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 o 1] 0 0
usc: 5 S H S S 5 5
(377%4 NAVY OFF: 0 (/] 0 0 0 [ ] 0
WA LIAISON OFC . . DAl WOF : 0 ({] 0 0 0 ] 0
: EML: 0 0 0 o 0 0 0
usc: b 5 H S S 5 5
378 =y OFF: 0 0 0 0 0 0 0
" PUBLIC WS CTR DAL WOF: 0 0 0 ] 0 0 0
ENL: 0 (] 0 0 0 (/] 0
. VeC: a0 o o5 a8 B
SN0 FULLTINE CONTRACTY SPT OFF: 0 ] /] 0 [} (/] 0
o bAl WOF: 0 0 0 0 [ ] 0 0
o ENL: [ 0 0 0 0 0 0
usC: 0 ] 0 0 0 - ) 0
- om: “3 *%3 “"W3 “3 us 3 "3
SML02 ;- CONTRACY SUPPORT OFF: 0 [ ] '] 0 ] 0 0
o DAL WOF : 0 0 ] 0 0 0 0
ENL: - O -0 0 0 0 0 (1]
usc: 0 0 0 0 0 /] 0
oTN: 9 95 L3 [ ] 95 95 95
DCWSY DEFENSE COMSY AGENCY OFF: 0 (] 0 (] o -0 0
DF CAKLAND AB COMSY DAl WOF : 0 0 0 ] (-] (] (]
’ ) Emt: 0 0 0 0 1} 0 0
usc: 26 26 26 26 2% 26 26
OTH: n 1 1 11 11 1 1"
E620N0 AAFES OFF: 0 (4] 0 0 0 0 0
AX TRANS DAl SOF : 0 0 0 o 0 0 0
ENL: v} 0 0 0 0 0 0
usC: 0 0 0 0 0 0 4]
OTH: 14 16 14 14 1% 14 14
E62LBL AAFES OFF: 0 0 0 0 0 1] 0
AX OAKLAND DISTRISUTION CENTER DAl WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
use: 0 o- 0 i} 0 0 0
OTH: 700 700 700 700 700 100 700
FY8213 USAF WTR PORT LOG OFF OFF: [1] 0 0 0 0 0 1]
AF DAl WOF : 0 0 4] 0 0 0 0
ENL: 0 0 0 (4] 0 0 0
UsC: 2 2 2 2 2 2 2
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ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE
Sta Code = 06626

SAMAS & of 16 MAY 94

Station = OAKLND AB, CA (OAKLAND ARMY BASE)
uic Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MOEP CONUM 1994 1995 1996 1997 1998 1999 2000
90099 . MARINE CORPS SHIPPER OFF: 0 0 0 o ] 0 0
" DAl WOF: 0 0 0 ] ] ] 0
ENL: ! 0 (] 0 0 0 0
usc: 2 2 2 2 2 2 2
NC1001 NON-APPROPRIATED FUND OFF: ] ] 0 0 0 0 ()
NF MTMCWA OAKLAND IMWRF DAI WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
UsC: e 0 0 0 0 0 ]
OTH: 120 120 120 120 120 120 120
WO75*A CORPS OF ENGINEERS OFF: 0 0 ] 0 (] ] 0
CE SACDE DAl WOF : 0 ] (] 0 ] ) 0
EML: 0 0 ] 0 0 0 0
usC: 3 3 3 3 3 3 3
WINGHA wine 1302 MAJOR PORT OMD OFF: 3 3 3 3 3 3 3
WY 46461  NOM-ADDITIVE AUTHORIZATIONS TAD WOF : 0 0 (] 0 0 0 0
1 ADTR  MT0295  ENL: 0 ] 0 0 0 0 ]
20701 W27 TMLMTNC WSTR AREA OFF: 1 1 1 1 1 1 1
WT 46461 M2DTAA_ TML MTHC WSTR AREA (A DAI WOF : 0 0 0 0 0 (] 0
UBTXAC - 1 ADTR EML: 0 0 0 0 0 0 0
WDT=A w201 THLNTNC WSTR AREA OFF: 8 9 9 9 9 9 9
RT 46461  NON-AODITIVE AUTHORIZATIONS TADDAL WOF: 0 0 0 0 0 0 0
1 ADTR  NTO295  EML: 1 0 0 0 0 0 0
TOTAL OFF: 12 13 13 13 13 13 13
TOTAL WOF: 0 0 ] 0 0 0 0
OTHER TENANTS TOTAL EML: 1 0 0 (] 0 0 s
TOTAL USC: 34 348 348 348 s 348 348
TOTAL OTH: 1138 1138 1138 1133 1138 1138 118
TOTAL OFF s 9 s 27 27 27 27
TOTAL WOF 1 0 0 0 6 o 0
TOTAL EML 35 27 27 27 27 27 27
INSTALLATION TOTALS TOTAL MWIL 6 56 54 54 Sh 54 54
993 993 993
TOTAL OTH: 1138 1138 1138 1138 1138 1138 1138
TOTAL CIV: 2131 2147 2131 2131 2131 2131 2131

TOTAL USC: 993 1009 993 993

2195 2203 2185 2185 2185 2185 2185

Supported Population (All Services)

Active: 5728
Dependents of Active: 1901
Reserve Component: 335
Dependents of Reserve Component: 260
Retiree: 5388
Dependents of Retiree + Survivors: 6092
19704

Source: FY 1993 DEERS data from the Defense Medical Information System (DMIS)
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ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE
Stn Code = 0662B
Station = OAKLND AB, CA (HEROIC WAR DEAD OF OAKLAND USARC/AMSA 11 (G))

Facility ID = CA036  Cong Dist = 09 MUSARC = 124 ARCOM
Facility = HEROIC WAR DEAD OF OAKLAND USARC/AMSA 11 (G), BLDG 1086 OAKLAND ARMY
OAKLAND, CA 94626-5040 Phone: 415-466-2248

SAMAS awof 16 MAY 94

uIc Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA AUG TO TOE UNIT

WR2ZP92 00 0801 CO PORT COMSTRUCT J OFF: 0
FC 33509 AC FTS AUTHORIZATIONS s 19940415 WOF: 0
1 ARFU EML: [}
WSY292 00 0483 HHCBN TERMIMAL J OFF: 0
FC 35573  AC FIS AUTHORIZATIONS SR 19940415 WOF: 0
1 ARFU ENL 0
TOTAL OFf: 0 0 0 0 0 0 0
TOTAL WOF: 0 0 6o o o 0 0
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 o 0 0 0
TYPE UNIT: TDA UNITS
W3ES!3 W3ES  _ FTISFTS 126ARCOM OFFf: 0 ° 0 ] 0 0 0
FC 66810 ANSA 1T (G) (FTS) DAR MOF 0 o 0 0 0 0 0
1 ARFY : 0 0 0 0 6 o 0
: 1 1" 1 1M 1N 1
WSESS!  \BES  FISFTS 124ARCON OFF: 0 0 o 6 0 ° °
FC 66810 WYGEBO 0373 MI 8N CO B (FTS) DAI WOF: 0 0 (] 0 0 ) 0
| ARFU B ° 0 0 ° ° ° 0
. use: 1 T 1 1 1 1 1
IS8 e FISFTS 1206ARCON oFF: 0 0 e
PC 66810 WYGECO OSTS NI 8% CD C (FTS) BAI e - 0 8- Rer %5
. . 1 . ARPU . 9 ' 38
uec: t
WIESeJ 3ES FISFTS 124ARCONM OFF: 0 0
FC 66810 WYGEDO O373 MI BM CO O (FTS) DAI NOF : o 0
T ARFU Em: o 0
. use: 1 1
TOTAL OFF: .. 0 ° 0 o _. o [
TOTAL WOF: . 0 ] 0 0 0 0 0
TDA UNITS TOTAL EML: 0 o 0 0 0 0 0
TOTAL USC: 1% % 12 12 12 12 12
TYPE UNIT: OTHER TENANTS
W3E5 11 W3ES FTSETS 124ARCOM OFF: 0 0 0 0 0 ) 0
FC 66810 WRZPAA 0801 EN CO PORT CONST DAI WOF : 1 1 1 1 1 1 1
we2NJ8 1 ARFU ENL: 3 3 3 3 3 3 3
W3ES18 \3ES FTSFTS 124ARCOM OFF: 2
FC 66810 WSXUAA 0319 TC SBOE HNC COSCOM DA! WOF : 0
WHBEWD 1 ARFU ENL: 2
W3E519 W3ES FTSFTS 124ARCOM OFF: 0 0 0 0 0 0 0
FC 66810 WSYZAA 0483 TC BN HHC TRANS T DAI WOF - 2 2 2 2 2 2 2
WHBEXY 1 ARFU ENL: 5 5 S S 5 5 5
W3ES31 W3ES FYSFTS 1246ARCOM OFF: 3 3 3 3 3 3 3
FC 66810 WYGETO 0373 M1 BN HHSC (AGR) DAl WOF 0 0 0 0 0 0 [}
1 ARFU ENL: & 4 & 3 & 4 4
Printed: 09/02/94 S DAIM-FDP-P (DSN: 223-4583) Page 803
ASIPFLAT: 08/31/94 : -

FOR OFFICIAL USE ONLY



FOUR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE

Stn Code = 0662B

Station =

Facility ID = CA036
Facility = HEROIC WAR

Cong Dist =

09 MUSARC = 124 ARCOM

OAKLAND, CA 94626-5040 Phone: 415-466-2248

SAMAS as 8f 16 MAY 94

OAKLND AB, CA (HEROIC WAR DEAD OF OAKLAND USARC/AMSA 11 (G))

AD OF OAKLAND USARC/AMSA 11 (G), BLDG 1086 OAKLAND ARMY

vlC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY Y
DODAAC Compo MDEP CONUM 199 1995 1996 1997 1998 1999 2000
W3ES36 W3ES FYSFTS 124ARCOM OFF: 0 0 0 0 0 0 0
FC 66810 WVKNAA 0689 GM CO (AGR) DAl WOF : 0 0 0 0 0 0 0
WO2MH4 1 ARFU ENL: 3 3 3 3 3 3 3
W3E549 W3€5 FYSFTS 124ARCOM OFF: 0 0 0 ] (i} () ]
FC 66810 WSXKAA 0380 MP DET PASE (AGR DAl WOF : 0 0 0 0 0 0 0
WBTLHR 1 ARFU ENL: 1 1 1 1 1 1 1
W3E563 W3ES FTSFTS 124ARCOM OFF: 2 2
FC 66810 WYGEAA 0373 MI BN HHS (AGR) DAl WOF : 1 1
1 ARFU ENL: 7 7
V3ESES  MBES  FISFTS 126ARCON OFF: o 0 0 0 0 0 0
FC 66810 \WYGEBO 0373 MI CO B (AGR) DAl WOF : 1 1 1 1 1 1 1
1 ARFY EnL: 2 2 2 2 2 2 2
W3ES6S W3ES FTSFTS 124ARCON OFF: ] (]
FC 66810 WYGECO 0373 MI CO C (AGR) DAl WOF : 0 ]
- 1 ARFY ENL: 2 2
WIESE7 3ES FTSFTS 124ARCON OFF: ° 0
FC 66810 WYCEDO 0373 NI CO D (AGR) DAl WOF : 0 0
| AR EnL: 2 2
mzre2 00 0801 CO PORT CONSTRUCT J OFF: 0
FC 31509 AGR AUTNORIZATIONS ™0 19940415 WOF: 0
: 1 ARFU  AR2092  BML: 0
wYDR2 80 0SS MCON TERNINAL 4 OFF: 0 P
PC 35573  AGR AUTHORIZATIONS ™ 19960615  WOF: 0 .
1 ARFU  AR2092 EML: 0
................................ gemeemeeemmmmmeeeamemeeceeaseeoeneecmececeemceecreeceessseseacessesesacnnmeasnns
TOTAL OFF 7 S 3 3 3 3 3
TOTAL WOF: 5 s 4 4 & & 4
OTHER TENANTS TOTAL EML: 31 2 18 18 18 1’ 1
TOTAL OFF: 7 s 3 3 3 3 3
y TOTAL WOF: S 5 4 4 4 4 4
TOTAL EWL: 31 b 18 18 8 18 18
INSTALLATION TOTALS TOTAL MIL: 43 39 ol 25 25 S 25
TOTAL USC % "% 12 12 12 12 12
TOTAL OTH: ] 0 0 0 0 0 0
TOTAL CIV: 1% 14 12 12 12 12 12
TOTAL POP: 57 53 37 37 37 37 37
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ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE
Stn Code = 0662C
Station = OAKLND AB, CA (AMSA 11 (G))

Facility ID = CA112  Cong Dist = 09 MUSARC = 124 ARCOM
Facility = AMSA 11 (G), BLDG 1084 OAKLAND ARMY BASE
OAKLAND, CA 94626 Phone: 510-466-3634

SAMAS adof 16 MAY 94

uIc Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo WOEP CONUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

W3vz24 W3vz ACDUSA HEALTH SCIENC OFF: 0 0 0 0 0 0 0
NS 66122 W3VZ RROS W REGION MOVATO TAD WOF : 0 0 0 0 0 0 0
0 0 0 0 0 0 0
1 1 1 1 1 1 1

TOTAL OFF: 0 0 0 (] 0 0 0
TOTAL WOF: ] 0 0 0 ] 0 0
TDA UNITS TOTAL EML: 0 (] 0 0 0 0 0
TOTAL USC: 1 1 1 1 1 1 1

..................................................................................................................

TOTAL OFF:

. TOTAL BML:
INSTALLATION TOTALS TOTAL MIL

g
E
8

TOTAL €IV
TOTAL POP

--o-ocoo0o
-t OP2O0000
Y Y XXX}
—~-eO~0000
2 D20000
—“sO~0000
e D40000

i
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ACTIVE ARMY
ASIP STATION REPORT : MTMC

Army Base = OAKLAND ARMY BASE
Stn Code = 0662D
Station = OAKLND AB, CA (OAKLAND USARC)

Facility ID = CA035  Cong Dist = 09 MUSARC = 124 ARCOM
Facility = OAKLAND USARC, BLDG 792 OAKLAND ARMY BASE
OAKLAND, CA 94626-5045 Phone: 415-466-3078

SAMAS as&f 16 MAY 94

ulc Rgt/Unbr Br Perent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1996 1995 1996 1997 1996 1999 2000

TYPE UNIT: TDA AUG TO TOE UNIT

WRTE92 00 0445 FTS44STH CA BN (GP) R OFF: ) (] ) 0 0 0 0
SP 30930 AC FTS AUTHORIZATIONS SR 19941101 WOF: 0 0 0 0 0 0 0
1 WROF EAL: 0 ] 0 0 0 0 0
usc: 2 2 2 2 2 2 2
TOTAL OFF 0 0 0 (] 0 (] 0
TOTAL WOF 0 0 0 0 0 0 0
TDA AUG TO TOE UNIT TOTAL ENL 0 0 0 0 0 0 0
TOTAL USC 2 2 2 2 2 2 2
TYPE UNIT: TDAUNITS
MSES!IF W9ES FTSFTS 126ARCON ' OFF: 0
FC 66810 \WTLMAA 0352 EVAC NSP (FTS) DAl WOF : 0
- 1 ARFY EML: 3
TOTAL OFF: 0 0 0 0 0 0 0
TOTAL WOF: o 0 0 0 ] [ o
TDA UNITS TOTAL ENL: 3 0 0 0 0 0 ]
TYPE UNIT: OTHER TENANTS
VISZ09 WSSZ  NOSFTM USACAPOC oFF: 1 1 1 1 1 1 1
P 46552 WRTETO G445 CA BN BNC GENM PUR DAI OF: 0 0 0 ° ] ° °
1 VROF e 2 2 2 2 2 2 2
VSESTS  WBES  FTSFTS 126ARCON ' OFF: 3
FC 66810 VWTLMAA 0352 EVAC NSP (AGR) DAl WOF : (Y
1 ARFU EML: 5
WRTENZ 00 0445 FTSA45TH CA BN (GP) OFF: 1 1 1 1 1 1 1
SP 30930 AGR AJTRORIZATIONS TAD . WOF: 0 0 0 (] 0 0 0
1 WROF  SPO195  ENL: 2 2 2 2 2 2 2
TOTAL OFF: 5 2 2 2 2 2 2
TOTAL WOF: o 0 0 0 0 0 0
OTHER TENANTS TOTAL ENL: 9 4 4 4 4 4 4
TOTAL OFF 5 2 2 2 2 2 2
TOTAL WOF 0 0 0 ¢ (i () o
TOTAL ENL 12 4 4 & 4 & 4
INSTALLATION TOTALS TOTAL MIL: 17 6 [ [ é -1 é
TOTAL USC 2 2 2 2 2 2 2
TOTAL OTH [} 0 ;] 0 0 0 0
TOTAL CIV 2 2 2 2 2 2 2
TOTAL POP 19 8 8 8 8 8 8
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ACTIVE ARMY

FOR OFFICIAL USE ONLY

ASIP STATION REPORT : FORSCOM

CLOSURE ACTION = BRAC 91 - REALIGN

Army Base = FORT LEWIS

SAMAS asbf 16 MAY %4

Stn Code = 53456
Station =  FT LEWIS, WA (FORT LEWIS)
ulcC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
TYPE UNIT: TOE UNITS
WADGAA 00 0210 FA HHBBDE 064021200200 J OFF: 19 0
FC 21807 SMS 19950915 WOF: 1 0
WBIRTC 1 W9SF ENL: as 0
WATNAA 00 0175 AG CO MOD POSTAL (2) 12413L000100 A OFF: 4 4 & 'S L
FC 30520 sMs 19951016 WOF: 0 0 0 0 o
1 V556 ENL: 2 32 R xR 32
WAPGAA 00 0593 CS WHCCORPS SPT GP 634220000100 U OFF: 29 29 29 29 29 29 29
FC 32647 SHS 19941016 WOF: b 4 & & b '3 &
weBGVR ) WSHG  FC1095 ENL: 81 81 81 81 81 81 8
VANAA ©2 0009 In BN LT O7015L000100 R OFF: 35 35 35 35 35 35 35
fC 07007 - - o5 19931016 WOF: o [ ) o o 0 0
1 W71 FCI09% ENL: 536 536 536 536 53 536 53
WAKSAA 02 0008 FA BN 105T LID 06125L000100 ® Off: 37 3r 37 3 3t 3%
__ fC 07007 ™S 19931016 WOF: 2 2 2 2 2 2. 2
) 1 W71  FC10% ENL: 370 370 3 370 3® S 37
WAKKAA 01 0007 IN WNCEODE LID 7P0621000100 U OFF: 17 V7 1T W W w17
— rc 87007 , . wE 19931016 wOF: 1 1 1 101 1.1
VSOSEE 1 W7 Fclose EM: S8 S8 58 S8 S8 S8 " se
VWAPIAA O3 0001 AR WNCEDE 870420100100 R OFF: 20 20 20 20 20 20 20
FC 02001 . S 19961016 WOF: ° 1 1 1 1 1 1
VACTS 1 BIA FCI095 EML: 59 0 0 60 @ @ &
WAPRAA. 00 0012 BN BN IVY DIV BRI OSIISLOO0I00 U OFF: 2% 2% 25 B.. 8 B B
FC 62001 ™ 1991016 \OF: 1 1 1 1 1 T
wASS 1 WSIA  FCI095 ENL:  &O07 407 40T  4O7° 40T 46T 407
WASFAA O 0009 IN BN LT 07015000100 R OFF: 35 35 35 35 3 35 35
~ &¢ 07007 ms 19931016 \WOF: 0 o o 0 0 0 0
1 W71 FC10% ENL: 536 536 536 53 53 536 536
VATSAA OO0 0001 NQ NNCI CORPS 5264010300100 R. OfF: 118 118 118 118 118 118 118
FC 30035 ;s 19961016 WOF: 2 2 2 2 2 -2 .2
J0KYJ 1 (Y- FC1095 Nl : 204 210 210 210 210 20 210
WALSAA OO0 0035 AD NNSADA BOE 444121000200 U OFF: 24 27 27 7 r1g rig 27
FC 20151 SHS 19961116 WOF: 3 5 5 S S S 5
V8084 1 VSH0 ENL: 121 126 126 126 126 126 126
WAZOAA 00 0014 EN BN CBY CORPS WMEEL 054250000100 R OFF: 25 25 25 25 25 -1 25
FC 21353 NS 19941016 WOF: 2 2 2 2 2 2 2
WE200 1 USHE  FC1095 ENL: 498 SO0 500 500 500 500 500
WAZTAA OO0 0555 EN HHCGP (CORPS) 05412L200100 R OFF: 16 16 16 16 16 16 16
FC 31321 SHS 19941016 WOF: 3 3 3 3 3 3 3
wsires 1 WSSE  FC1095 ENL: 53 55 S5 55 S5 55 S5
WR21-A 00 0085 OO CO MAINT GS £3649L000100 J OFF: 2 0
FC 31172 SMSTAD 19950915 WOF: 2 0
WK4ETV 1 w5S0 ENL 71 0
WB21CY 00 0085 0D CO MAINT GS J OFF: 1 0
FC 31172 0085 CS Co PLT HAS 1 TAD WOF 2 1 4]
1 WSSO FCO910  ENL: 35 0.
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

’
SAMAS as of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
uic Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1996 1995 1996 1997 1998 1999 2000
WB21H1 00 0085 0D CO MAINT GS J OFF: 1 ]
FC 31172 TAD WOF : 1 0
1 WSSO FCO910  ENL: 38 )
WB2111 00 DO85 0D CO MAINT GS Jd OFF: 1 0
FC 31172 TAD WOF : 1 0
1 WSSO0 FCO910  ENL: 29 0
WB30A1 00 0013 0D CO GM MAINTENAMCE J OFF: 0 0
FC 33912 0013 OD AUG DS DAR WOF : 0 0]
1 W5S0 ENL: 27 0
WB30X3 00 0013 G0 CO GM MAINTEMNANCE J OFF: 1 0
FC 33912 PATRIOT DS AUGMENTATION DAR SOF : 1 (i}
, L , 1 s . LB "o
MESMAA OC 0178 OD CO PATRIOT MAINT 43607000 00 C OFF: 1 3 3 3 3 3 3
“FC 31963 - - - - s : MS  19MG1t16-wWoP: 2 3- 3 3 3 3 3
waosm1 1 WSSO EML: 109 8% 86 8 (%Y % 86
VBSEAA 00 0027 GF. DETEQD TEAM 095270800300 U OFF: 1 1 1 1 1 1 1
FC 39992 o 19961016 VOF: 0 0 [} 0 0 0 0
VBOVE 1 W5N0  FCI095  Em: 16 16 16 16 16 16 16
MBSKAA 00 0548 G0 DETEQD COMTROL 0952TLAO0100 U OFF: 3 3 3 3 3 3 3
< 3% -s 19941016 \OF: 0 0 0 0 0 0 0
VeDwP 1 VSN0  FC1095  Em: 9 9 9 ’ ' 9 9
VBALAA 08 0073 EN CO ASLY FLT BAG 05079/208200 4 OFF: [
e 334 ”S 19964315  WOF: 0
e 1 U . 0 i
WEDYAA 00 0087 BN - TR FFIG FIRE TRK 05510L800700 U OFF: ] (] 0 ° (] e 9
FC 31573 s 19941016 WOF: 0 0 ] 0 ] 0 0
w3 1 WSSE  FCY095  ENL: 6 '3 6 6 3 6
WBFGAA 0O 0034 EM DETTERR DS (I CORPS) 05540L100100 4 OFF: ] 0
fC 31673 ;s 19950915 WOF: 1 0
WB1FSH 1 WSNE < EML: 2 0
VBNGAA OC 0062 M MNDMEDICAL GRP 084321000100 R OFF: 13 3 13 13 18 18 13
FC 32706 us 19971016 \OF: 0 0 ) 0 0 0 0
WABGVA 1 WSSH ENL: 42 46 “ 6 “6 73 &6
WMBKVAA 00 DC18 MD WSPMASH 08765L000100 C OFF: 26 26 26 26 26 26 26
FC 32741 s 19970016 WOF: 1 1 1 0 0 0 0
WBITRP 1 w5SH ENL: 133 133 133 [ ] a8 [ 88
WBSLAA 00 0104 MD DETVETERINARY SVC 08417L000100 U OFF: 3 3 3 3 3 3 3
FC 32988 SMS 19941016 WOF: 1 1 1 1 1 ! 1
W8 1 WAM 1 WSHM  FC1095  ENL: 19 19 19 19 19 19 19
WBSAAA 00 0252 MD. TM NEUROSURGERY 085270800200 U OFF: () i 0 0 0 o 0
FC 32883 SNS 19941016 WOF: 0 0 0 0 0 0 0
w23KLY 1 WwSSM  FC1095  ENL: 0 0 0 0 0 o 0
WBSTAA 00 0054 MD CO AIR AM8 (UH-1) 08447L100100 R OFF: 8 3 8 8 8 8 8
FC 32755 SMS 19941116 WOF: 26 26 26 26 26 26 26
WwesLZT 1 WSNM ENL: 97 9% 96 9% 9 9% 96
WBTGAA DO 0098 MD DETCBT STRESS CONTROL  OB567LA00100 U OFF: 7 7 7 7 7 7 7
£C 32729 Sus 19941016 WOF: 0 0 0 0 0 0 0
WBIWXF ) WSSM  FC1095  ENL: 1% 1% 14 1% 14 1% 14
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS as of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)

uic Rgt/Unbr 8r Parent Unit SRC ACTCO

Asgt TPSH Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MOEP CONUM 1996 1995 1996 1997 1998 1999 2000
WBTLAA OO0 0053 MD TM HEAD & NECK SURG D8527LA00100 U OFF: 0 0 Q 0 0 0 0
FC 32884 SMS 19941116 WOF: 0 0 0 0 0 0 0
VB 1WXH 1 WSSM ENL: 0 0 0 0 0 0 0
WUBVEAA 00 0502 M1 BN CEWIOPNS{CORPS) 34205L000300 R OFF: 38 38 38 3z 38 38 38
FC 33378 sHs 19941016 WOF: 13 13 13 13 13 13 13
VBO9AN 1 WSNU ENL: 225 225 225 225 225 225 225
VEXAAA 00 0504 NP HNOBN 194760000300 R OFF: 9 1 1" 1 1 1 1"
FC 33509 sMs 19961016 WOF: 1 2 2 2 2 2 2
WENFT 1 WSSP  FC1095  ENL: 41 40 40 40 40 40 40
VBYSAA 00 0044 WP DETTASE 19683L000200 C OFF: 1 1 1 1 1 1
8-33516 - - s 19951016 WOF: w0 18 10 10 -

) ) 1 VIAC ENL: “w 14 1% % 1% %
VBZPAA 00 0022 WP DETCSE 19486L000300 U OFF: 5 5 5 s ] 5 s
sy o NS - 1991101 WOF: 5 -5 5 5 - § 5 5

1 VIAC ENL: 15 15 15 15 15 15 15
UCO682 00 0214 AW PLT2WD, 8 CD 014470000100 C OFF: 4 4 4 4 4 4 4
fC 19001 oS 19971016 WOF: 12 n w 2 1B 3 3
4 oy : e 6 6 60 60 60 60
NCOMAA 0D OUS6 AG BIRODIV 121130000100 A OFF: 0 [ ( 6 o o °
fC 03009 MS 19960916 WOF: 1 1 1 1 1 1 1
1 WOL FCI0% EM: I ® ¥ »W» N ¥ I
WC26AA OO 0009 FI WDFINAMCE B  (3) 144260100100 N OFF: 7 6 ¢ 6 6 6 6
#C 32030 ms 19950916 \OF: 0 0 0 0 [ 0 0
WeLsE 1 BN fC1095 Em: 9% T8 T ®B ® ® T
VCIBAA 00 0355 TE- DETCONTRACT SUPV $5560LC00100 U OFF: 4 4 4 4 & 4 é
< 157 WS 1991016 WOF: 0 0 0 0 0 0 o
1 WSHT ENL: s 8 s 8 s s 8
WCSLAA 00 0391 TC DETMOVENENT CONTR 555800800100 U OFF: 1 1 1 1 1 1 1
FC 3579 3 19941016 WOF: 0 (1] 0 0 0 0 ]
w6oNa1 1 WSST FC1095 ENL: 3 & & L3 & 4 4
MCAVAA 00 0066 WP CO CBT SPT 194770000200 C OFF: 5 5 5 5 '3 5 5
fFC 33579 SMS 19941016 WOF: 0 o 0 0 b 0 o
) 1 WSSP  FCI095 ENL: 153 154 154 154 154 154 154
WC7OAA 00 D673 MD CO DENTAL SVC 0847BLO00100 C OFF: 1 1 16 16 % 16 16
FC 32965 sMS 19951016 WOF: ) ) 0 0 0 0 o
VB IG 1 w5SH EnL: 22 21 b kb 6 bk
WCTE-A 00 D024 CS CO SUPPLY DS 4244TL000300 R OFF: 3 4 A ‘ 4 6 4
FC 31168 SHSTAD 19941016 WOF: 2 2 2 2 2 2 2
WKAHYS 1 WSSS ENL: 107 115 115 115 115 115 115
WCTEA2 00 0024 CS CO SUPPLY DS OFF: 1 1 1 1 1 1 1
FC 31168 TAD WOF : ) 0 0 0 0 0 0
1 WSSS  FCO910  ENL: 21 21 21 21 21 21 21
WCCOAA 00 0201 MI NMDBDE CEWI 1 CORPS 342020000300 R OFF: 15 15 15 15 15 15 15
FC 33395 SMS 19940416 WOF: 3 3 3 3 3 3 3
WBICFF ) WSNU  FC1096  ENL: 38 38 38 38 38 38 38
WCFFAA 00 0176 SC CO 2-NODE BDE SPT 11067L200100 R OFF: 4 ' & & & b 4
FC 35094 SMS 19941016 WOF: o] 0 0 o] 0 0 0
WE2RZK 1 WS71  FC1095 ENL: 138 136 136 136 136 136 136
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

]
SAMAS as of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
vIC Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MOEP CONUM 1994 1995 1996 1997 1998 1999 2000
WCPBAA 00 0513 TC CO MDM TRX CMTR/CGO 557281100200 € OFF: 4 4 4 4 4 4 4
FC 35690 SMS 19950916 WOF: 1 1 1 1 1 1 1
WBGVX 1 WSST FC1095  ENL: 162 170 170 170 170 170 170
WCROAA O0C 0083 TC DETCARGO DOCUMENT D  55560LA00100 U OFF: 0 0 0 0 0 0 0
FC 35777 SMS 19941016 WOF: 1] 0 0 0 0 0 0
WeBHOU 1 WSNT FCI1095  ENL: 8 8 8 8 8 8 8
WCTYAA 00 D006 NP HMOGROUP (CID) 19682L000300 U OFF: 9 9 9 9 1] 14
C8 33547 SMS 19961101 WOF: 5 5 5 5 5 5
1 WIAC ENL: 18 18 18 18 18 18
WCW1iA OO 0249 EN BN PRINE POMER A OFF: 1 1 1 1 1 1
CE 31415 - NQ A CO PP BN - DAR 19941116 WOF: 0 0 0 o 0 0
1 W5SE o EmL: 5 5 5 5 5 5
WCWIA2 00 0249 EN SN PRIME POMER A OFF: [} 0 0 (/] 0 ]
CE 31415 — 24D PLYT A CO PP DN DAR 19961116 WOF: 1 1 1 1 1 1
1 WSSE ENL: 15 15 15 15 15 15
UCWAAA 00 0864 SN B CBT VY (-) 054150000200 R OFF: 24 26 24 26 26 24 2
FC 21364 Mms 19941016 H 3 3 3 3 3 3 3
WBOLTX 1 WSeE FC1095 B 458 448 448 448 &48 &8 A8
NCBGAA OO0 Q265 TC DETWWNT CONTROL SS5580LA00I00 U OFF: - 0 0 [} 0 0 | I
FC 35192 ms 19941016 WOF: 0 0 0 0 0 0 0
wieun2 1 WBSY FC1095 EnL: 3 3 3 3 3 3 3 )
MIOFAA OO0 0528 Gn CO PETRO SUPP LIPS 104271000100 § OFF: 4 & & 4 4 4 4
X 3408 ms 19951016 : 1 1 1 1 | 1 L IR
- i 1 sse . & 15 W % 1w W " ™
WB3TAA 00 0306 £ - DETTER® DS 05540L100100 J OFF: 0 0
FC 31673 s 19950915 \OF: 1 0
BILY 1 W5SE ENL: 2 0
WDGOAA OC 0227 MD DETPM (SANITATION) 08498L000I00 C OFF: 3 1 1 1 1 1 1
FC 328464 ms 19961016 WOF: 0 0 0 0 0 0 0
W6BR9T 1 W5#n  FC1095 -  ENL: H ® 9 9 ] 9 9
WDEDAA 00 0514 MD CO GROUNMD AMBULANCE 08449L000100 U OFF: 5 5 5 - S S H
FC 32750 NS 19961016 WOF: 0 0 V] 0 0 0 0
W13GPF 1 WSSM  FC1095  EML: 119 119 119 119 119 119 119
WOSLAA 00 0423 MO CO CLEARING 081288400200 J OFF: 0
FC 32752 Sns 199640615 WOF: (/]
weBcwW 1 wSsH ENL: 0
WOASAA 03 0009 IN BN LI 07015L000100 R OFF: 35 35 35 3 35 35 35
FC 07007 SHS 19931016 WOF: 0 0 0 0 0 4] 0
1 w71 FC109%  ENL: 536 53 536 536 536 53 536
WDCCAA 00 0039 EN SQ PRINTING 055400600100 J OFF: 0 0 ~
FC 31561 SNS 19950915 WOF: 0 ]
we1pLS 1 WSNE ENL: 8 0
WOCFAA 00 0014 MI BN (TAC EXPL)(-) 34225L000300 M OFF: 20 20 26 24 24 26 26
FC 33354 SMS 19951016 WOF: 2 2 24 24 24 r3 24
W81F56 1 WSNU ENL: 245 245 286 286 286 286 286
WOFSAA 00 0009 AG CO PER SVC TYPE D 1264671400200 J OFF: 0
FC 30416 SMS 19940915 WOF: 0
Ww68LOC 1 WSNG ENL: 0
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SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

Army Base = FORT LEWIS

Sin Code = 53456

Swation =  FT LEWIS, WA (FORT LEWIS)

Ui Rgt/Unbr Br Parent Unit SRC ACTCO '

Asgt TPSM Derivative Unit Source EDATE FY FY FY FY FY FY FY

DODAAC Compo MOEP CONUM 1994 1995 1996 1997 1998 1999 2000

WDFGAA 00 D044 CS HNDCORPS SUPPORT BN 63426L000100 U OFF: 13 13 13 13 13 13 13

FC 31171 SHS 19941016 WOF: 0 (¢} 0 0 0 0 1]

WwBs11K0 1 WSST FC1095 ENL 45 45 &5 45 &S [3] 45

WDGHAA 03 D011 FA BN 155T (3x8) 064250200200 R OFF: 35 % 3 % % 3% 34

FC 21862 SMS 19941116 WOF: 2 2 2 2 2 2 2

1 WSNF ENL: 555 514 5% 514 5% 51 51

WOLBAA OO0 0073 M0 DETVET SVC SMALL 084191000100 U OFF: 1 1 1 1 1 1 1

FC 32986 SMS 19941016 WOf: 0 0 0 0 0 0 0

E7HCV 1 WSNM  FC1095  ENL: 5 5 5 5 5 5 5

WDSLAA 00 0001 SF CO SPT SFG (ABN) 31803L000100 R OFF: 1" 1 11 "N n 1 1"

» 25326 SMs 19961016 WOF: 3 3 3 3 3 3 3

WSOSLO 1 “WSFA T SPOIYS  BNL: 130 130 1® 130 130 130 130

\DYSAL 00 0543 CS CO SUPPLY WVY MAT GS 426270100300 J OFF: o ' R

e 3N128 - gMS 19931015 \OF: 0

uSaovs 1 W5H0 ENL: ] -

DYEAA 00 0216 AV O C MOW MEL 01247000200 J OFF: ¢

FC 19001 NS 19940315 WOF: o

wareL 1 [r- T EnL: ]

WDZBAA 00 0081 CS PLTGN PERISH SUBST aswmooam: ‘1 1 1 T 1
| FC 34606 19950916 \OF: 0 ° 0 e ° 0
; 1 vsn FC1095  EML: s S5 S5 % 55 S5
' WDIZAA 00 0043 EN DETTERRAIN O5S540LFODI00 J OFF: 0 0

¥ 31672 ms 19950915 WOF: ° °

K 1 WSCE - e 6 ' 0

VEYSAA 00 0079.C5 8§ R® PT LID 632151000100 R OFF: 21 2 21 nt'n o I ¢

—  ¥FC 07007 _ ™S 19931016 VOF: 2 2 2 2 2 2 2
1 WSTI  FCI00% ENL: 169 160 169 160 WA 18 169

VEGMAA 00 0001 AG WNDPERS GRP CORPS 124020000300 R OFF: 10 2 12 12 n” 12

¥C 30450 S 19941016 WOF: 1 1 1 1 1 1 1

WS 1K6L 1 WSHG  FCI095  ENL: 35 » 9 » W» » 39

VEGEAA 00 0150 GD DETATE REPAIR 4353NB00100 J OFF: 0

FC 31187 SHS 1990915 WOF: 0

WSOOEN 1 W5NS EML: 0

VES20A 00 0525 AG REPCO  (400) 12407000300 R OFF: 2 2 2 2 2 2 2

FC 30595 NS 19941016 WOF: 0 [ 0 0 o o 0

[P ) 1 WSNG FC1095 EML: 28 2o 2t & uw & 2

VEABAA OO0 0556 TC DEYCARGO DOCUMENT 55S60LA00100C A OFF: 0 0 0 1] 4} 0

FC 35777 SMS 19941016 WOF: 0 0 0 0 0 0

1 WSSY ENL: 16 16 16 16 16 16

WEJGAA 00 0029 SC BN AREA MSE 114351000100 U OFF: 34 34 34 3% 3% 34 34

FC 35018 SMs 19961016 WOF: 5 5— 5 5 5 5 5

[* . g ] 1 WSNC ENL: 761 761 761 761 161 761 761

WEKLAA OO0 0054 EN DETPLT HQ 05540LJ00100 J OFF: 1 0

FC 31517 SMS 19950915 WOF: 0 0

w810L6 1 WSSE ENL: 2 0

WELSAA 00 0028 P! TM PUBLIC AFFAIRS 45500LA00100 U OFF: 1 1 1 1 1 1 H

FC 34254 ‘sMS 19941016 WOF: 0 0 0 0 0 0 0

W8OYMT 1 wWSsJ FC1095 ENL: & & 4 4 4 4 I
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS as of 16 MAY 94

Army Base = FORT LEWIS
Sin Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)

vIC Rgt/Unbr 8r Parent Unit SRC  ACTCO

Asgt TPSHN Derivative Unit Source EDATE FY FY FY FY FY FY FY

DODAAC Compo MOEP CONUM 1996 1995 1996 1997 1998 1999 2000

WEG3AA 00 0009 AG BNODIV 12113L000100 J - OFF: o

FC 03009 SMS 19940615 WOF: 1]

WB1AJA 1 ws91 ENL: 0

WETIAA 00 0080 OD HHCBN AMMO CORPS 096661000200 U OFF: 13 13 13 13 13 13 13

FC 33942 SHS 199461016 WOF: 2 2 2 2 2 2 2

WBILRO 1 WSso FC1095 ENL: &1 40 40 &0 40 40 40

METLAA 00 0063 GD CO AMMO MOADS/PLS DS 09484L000100 M OFF: 5 é 6 6 [ 6 6

FC 33940 SHs 19951016 WOF: 2 b} S 5 - 5 S

Wweagvv 1 WSNO ENL: 205 135 135 135 135 135 135

WETKAA 00 01546 EN DETTERRAIN 05540LF00100 J OFF: 0 0

FC 31672 S e : — sMS 19950915 -WOF: (4] -8

B 10T N T  W5CE ENL: 6 0

METYAA 00 0085 D MNHDEVAC BN 084461000100 R OFF: 8 8 8 8 ] 8

FC 32708 - S - £ ] 19941016 WOF: 3 - 3 3 3 3 3 3

usesv 1 WS FC1095  EML: 3R % 3% 3% 3% 3%

MEURAA 00 0497-3C CO LIGNT TRK SS7I1M200300 J4 OFF: 0

FC 35681 sHS 19940915 \WOF: 0

iy . 1 W5ST Em: 0

WEVEAA 00 G295 CS CO MUPPLY @S FIP 40INL000900 4 OFF: 0

FC 31124 s 19960915 WOF: 0

wur 1 e EnL: 0

WEm-A 00 0542 0D CO MAINT MOM-DIV 432090000100 M OFF: 5 5 H 5 H $ S

FC 31133 SNSTAD 19951016 WOF: S S L $ S S

A0VX 1 5SS Em: 2% W W " "1 "1 "m

VEXGS! 00 0542 @ CO MAINT NOM-DIV OFF: (] 0 0 ] ] ] [

FC 31133 . ™ WOF : 0 0 [} ] [} B 0
1 5SS FCOP1 B 9 9 9 9 9 L/ 9

MEXQC! 00 0542 0D €O MAINT NON-DIV OFF: 0 (] ] 0 -0 0 0

FC 31133 TAD WOF : 0 0 0 0 0 0 0
1 WSS FCO911 - EmL: n 11 1 1" 1 1" 1"

WEXQD1 00 0542 OD CO MAINT WOM-DIV OFF: 0 0 0 0 0 0 /]

FC 31133 TAD WOF: . 0 0 0 0 [} [} ]
1 W5SS FCO911 ENL: 8 8 8 8 8 8 8

MEXQF1 00 0542 OO CO MAINT NOM-DIV OFF: 0 0 0 0 0 ("] 0

FC 31133 TAD WOF : ] 0 0 0 0 0 0
1 5SS FCO911 ENL: 2 2 2 2 2 2 2

WEXQG1 00 0542 0D CO MAINT NON-DIV OfF: 0 0 0 0 0 [} 0

FC 31133 TAD WOF : 0 0 0 0 0 0 0
1 WSSsS FCO911 ENL: 7 7 7 7 7 7 7

WEXQG2 00 0542 00 CO MAINT NOM-DIV o OfF: ] 0 ] 0 0 0 0

FC 31133 TAD WOF : 0 0 0 0 (4] 0 0
1 W5SS FCO911 ENL: 7 7 7 7 7 7 7

WEXQJ1 00 0542 00 CO MAINT NON-DIV OFF: 0 0 o 0 0 0 0

FC 31133 0542 CS CO BCCS REPAIR SEC TAD WOF : 0 0 0 0 0 0 ¢
1 W5SS FCO911 ENL: 4 4 4 4 4 4 A

WFCAAA 00 0396 TC DETCARGO DOCUMENT D  55560LA00100 U OFF: 0 0 0 0 ] 0 ]

fC 35777 - MS 19941016 WOF: 0 0 0 0 0 0 0

w68J05 1 WoNT FC1095 ENL: 8 8 8 8 8 8 8
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FOR OFFICIAL USE ONLY ,
SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN
Army Base = FORT LEWIS
Stn Code = 53456
Station = FT LEWIS, WA (FORT LEWIS)
ulc Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1996 1995 1996 1997 1998 1999 2000
WFLCAA 00 0105 MD DETPM (ENTOMOLOGY) 084991000100 U OFF: 1 1 1 1 1 1 ]
FC 32842 SNS 19941016 WOF: 0 (] ] 0 0 0 0
WISRSO 1 WSNM  FC1095  ENL: 9 9 9 9 9 9 9
WFMAAA 03 0077 AR BN TANK (MIA1) 173750200100 R OFF: 41 40 40 40 40 40 40
£C 02001 SHS 19941016 WOF: 1 1 1 1 1 1 1
WK4URO 1 WSIA  FC1095 ENL: 522 550 S50 550 S50 S50 550
WUFMOAA 00 0049 EN DETTERRAIN 05540LF00100 4 OFF: o 0
FC 31672 SMS 19950915 WOF: 0 (]
WB81F2C 1 WSSE ENL: 6 ]
WFQMAA 00 0022 AG HHOPERSOMNEL BN(3) 124260100100 A OFF: 5 H H ] 5 s 5
C-30009 - - - sus 199%0916 WOF : 3 - -3 3 3 3 3 3
o 1 | WSMG  FCI09%  EWL: 158 158 158 158 158 158 158
VGAUAA 00 0047 ND NSPCBT SUPPORT(CADRE) O08705L000C00 R OFF: 4 4 4 " 4 4 4
FC 32730 : - S s 19961016 WOF: 1 1 1 1 1 1 1
YSBGAD 1 WS5SM  FCI095  ENL: 9 & r ] 9 o & (2]
WGTWAA 00 0287 CS DETBAKERY 42S18LAOCI00 J OFF: 0 ]
£ 31111 [ 19950915 WOF: ° )
WBILAS 1 wsHa ewL: 19 0
WGENOS 00 0095 OB CO MAINT TDE OFF: 0 0 ° ¢ o s 0
- XX 33907 0095 CS CD ATST 9 ™ WOF 1 ] 1 1 1 1 1
s WBOEST 1 MAC  X105062  EML: 8 ] s '} s ] [
MGENT4 00 0095 GD CO MAINT TIDE OFF: ] ] 0 0 0 0 0
0 ST 0095 Cs CO ATST 9 tnF 0 » WOF : ° . 0 ] '} [ 0
wesur 1 ANC X052 . ¥ 6 6 ¢ N 66 é é
WIOAA 04 0007 AD BN PATRIOT (& BTRY) 446350200200 R OFF: &2 Q2 41 POIRY L 'Y 3]
fc 20183 -,s 19960916 \OF: 10 10 10 10 0 10 10
weoicr 1 ) EML: &hé &84 445 465 645 645 445
WNIDAA 00 0001 SF  HNCSFG (ABN) 3180201000100 R OFF: 28 2 2 . | . ] 28 .}
P 25319 S 19941016 WOF: 3 3 3 3 3 3 3
WBOGNE 1 WSFA  SPO195  ENL: S8 ss s8 58 58 58 58
WNIFAA 02 0001 SF BN SF (ABN) 318050000100 X OFF: 40 &% &1 FYRRE U IS B3
s 25320 sns 19941116 WOF: 2 21 21 21 21 2 21
WaoSLY 1 WSFA ENL: 318 318 318 318 318 318 318
WIZ29AA 02 0029 FA BN 155SP(3X8/2X1) 06365L400100 R OFF: 52 50 50 50 S0 S0 50
FC 02001 s 19941116 WOF: 1 2 2 2 2 2 2
WAUSE 1 WS1A EML: 638 655 655 655 655 655 655
W37AA 00 0040 TC CO MDM TRK 5K GAL 557281200200 R OFF: 4 4 4 4 4 4 4
FC 35692 SMS 19961016 WOF: 1 1 1 1 1 1 1
WK4APQ 1 WSST  FC1095  ENL: 159 157 157 187 157 157 157
WH3MAA 02 0075 IN BN RGR (ABN) 07085L000100 R OFF: 42 42 42 42 42 42 42
SP 22228 SHS 19941116 WOF: 2 2 2 2 2 2 2
W68PXK 1 WSFA ENL: S36 536 S36 536 53 536 536
WHS6AA 03 0001 SF BN SF (ABN) 31805L000100 R OFF: 40 40 40 40 0 40 40
SP 25320 SMS 19941016 WOF: 22 22 22 22 22 22 22
WB04F1 1 WSFA  SPO195  ENL: 318 318 318 318 318 318 318
WHSGAA 00 0250 MD DETSURG!CAL-ABN 084070200100 R OFF: 5 5 3 3 3 3 K
FC 32875 SMS 19960916 WOF: 0 0 0 0 o 0 o
W23KLZ 1 WSSM ENL: 4 4 4 4 4 4 &
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM

CLOSURE ACTION = BRAC 91 - REALIGN

Army Base = FORT LEWIS

SAMAS a$ of 16 MAY 94

Stn Code = 53456
Station = FT LEWIS, WA (FORT LEWIS)
viC Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1994 1995 1996 1997 1998 1999 2000
WNBOAA 04 DOOB IN BN MECH (FVS) 07245L200100 C OFF 41 45 45 45 45 45 45
FC 02001 SHS 19941016 WOF: 1 1 1 1 1 1 1
WKAURY 1 WS1A FC1095 ENL: 717 783 783 783 783 783 783
WHB2AA 05 0077 AR BN TANK (M1A1) 17375L200100 R OFF: 41 4«0 40 40 40 40 40
FC 02001 SMS 19941016 WOF: 1 1 1 1 1 1 1
WIKAURY 1 WS1A  FC1095  ENL: 522 550 S50 550 550 S50 550
WHO9AA 00 0125 CS BN FUDSPT/2X1/1AD 63005L10010C R OFF: 25 22 22 22 22 22 22
FC 02001 sms 199641016 WOF: 5 5 5 5 S - 5
w81P2E 1 WS1A FC1095  ENL: 419 426 426 426 424 426 424
WHLOAA 00 0022 TC DETTLR TRANSFER PT 55540LEQ0100 U OFF: 1 1 1 1 1 1 1
FC 35776 - - - - L~ 19941016 WOF: -0 0 0 0 0 0 0
WEBGMY 1 - %11 FC1095 EnL: 15 15 15 15 15 15 15
MHL3AA 00 0170 WP CO CST SPT 19477L00C100 U OFF: 5 S b b] 5 S H
-5 - - e e 9N 19061016 WOF: - 0 - © 0 9 . 0 -0 0
WEDWF 1 wiep FC1095 et : 7 2 1m 72 172 17 172
Wrn-A 02 0058 AF €O A ATS (DIV) 71D 01427100100 J OFF: 0
FC 30613 MSTAD 19940915 \DOF: 0
1 WeTA &M 0
WIPEAS 02 0058 AV CD A ATS (B1IV) TID d OFF: 0
FC 30613 0058 AVCO G2 COAATCPLT 3 TAR 19940915 WOF: 0
Bws3 1 WTA FC1310 En: 0
VIRSAA 03 0002 'AD BN CORPS CHAPARRAL 64445L 100200 4 OFF: 0
’C W7 3 90VS WOF: ]
vlekA 1 so o ]
WMROAA 00 0571 WP CO CBT T 1947000100 R OFF: S S S s S S S
FC 33579 . RS 19951016 WOF: 0 [} 0 0 0 0 0
WADFY 1 Sup ENL: %1 143 172 172 1me 1m 1mn
VNZEAA 00 0177 CS TM EW/IE REPAIR 29630W3GR100 4 OFF: 0
FC 31186 wms 19960915  WOF: 0
WBOLFR 1 WSS < EML: 0
WJDOAA 00 0020 €S CTRCOSCOM MNC AUG 63433L000900 R OFF: 0 . .20 20 20 20 b ] 20
FC 32648 s 19961016 WOF: 8 8 8 8 8 8 8
WBIRLK 1 w580 ENL: 7 78 e} e ] 78 78
MJFGAA 00 0002 HQ TM CONTGCY PLNG S2401LAD0100 X OFF: 7 7 7 7 7 7 7
FC 30041 SHsS 19961016 WOF: 0 0 0 0 0 0 0
1 W5SG FC1095 ENL: 3 3 3 3 3 3 3
WJFNWAA 00 0013 EN €O LID 05157L000100 M OFF: 4 4 4 4 4 4 4
£C 07007 sHs 19951016 WOF: 0 0 0 (] 0 0 0
Wo2R4 1 WS71 ENL (-3 64 64 &4 64 &4 64
TOTAL OFF: 1271 1264 1284 1284 12890 1289 1289
TOTAL WOF: 208 223 245 264 245 245 245
TOE UNITS TOTAL ENL: 14097 13809 13961 13916 13916 13916 13916
TYPE UNIT: TDA AUG TO TOE UNIT
WAPH99 00 0000 AUG HHC BOE HVY DIV J OFF: ]
E5 02001 SMR 19940915 WOF: 0
W81G7E 1 w958 ENL: 0
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Army Base = FORT LEWIS
Stn Code = 53456

FUK OFFICIAL USE ONLY
ACTIVE ARMY

SAMAS af of 16 MAY 94

ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

ASIPFLAT: 08/31/94

PR

Station = FT LEWIS, WA (FORT LEWIS)
vic fRgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MOEP CONUM 1996 1995 1996 1997 “1998 1999 2000
WBYS99 00 0044 AUG DET A OFF: (] 0 0 (] 0 0
cs 33518 sus 199461016 WOF: 0 0 ] (] ] 0
1 WIAC  CBO19S  ENL: 1 1 1 1 1 1
usC: 3 3 3 3 3 3
wBZP99 00 0022 AUGDET U OFF: 0 0 0 (] 0 0 0
cs 33517 SHs 19941016 WOF: 6 ] 0 (] 0 0 0
1 WIAC  CBO19S  ENL: 9 ] (] 0 0 0 0
usc: 7 4 4 4 4 A 4
TOTAL OFF: 0 (] ] 0 ) 0 0
TOTAL WOF: 6 (] 0 0 ] 0 ]
TDA AUG TO TOE UNIT TOTAL ENL: 9 1 1 1 1 3 1
, . TOTAL USC: 7 7 7 4 7 7 7
TYPE UNIT: TDA UNITS
wonses “on9 USA NISSILE O® NQ OFF: 0 [ [ ] [} 0 0 ]
% 46052 SPT ELE FT LEWIS DAR WOF: 0 0 0 0 0 0 0
Sty 1 ADSM e 0 s e 9 0 0 ]
. usc: 8 s s ] 8 s s
ORE29 WOKE ASY USA LEGAL SERVICE OFF: 3 ¢ é 6 3 'y 6
SE 44041 WODXE USA TRIAL JEFENSE SERVICE TAD WOF: 0 ] ¢ e . 0 - | I 0
1 FAJA  SFOA9S  ENL: 0 ] g-. 0 0 6o. 0
- JOre0s WOPS . CTRUSAISC EC TELE OFF: o o (] ° 0 0 0
CZ 46451 UOPS AF GATEWAY LEWIS 1) WOF : 0 ) ] 0 0 0 0
. o 1 nee 0295 -l 7 4 PG ’:‘ - 7.\-»:- -g; I‘ﬁ?«' 7 7
. g we: 2 & ¥ VR 2 2
USRI-A  UBBY -CAL NED DET ROOFF: . 47 &30 4B A3 443 M3 &3
54501 PRMTAD 19961002 WOF: 0 ] | 0 0 ] 0
1 nSNT Ent: 416 3 3 3 L Y 384 384
usc: 34 NS S 54 54 54 54
we109  woal CAL NED DET OFF: 38 3 33 38 33 33 38
WS 54501 JOQ1 USA DENTAC FT LEVWIS TAR . MWOF: 0 ° 0 ° [ 0 0
VOND  NSO295  EmL: 26 3 % . 2 2% . .2 26
usc: 80 0 80 0 80 a0 80
woa118 woQ1 CAL MED DET OfF: 1 1 1 1 1 1 1
NS 56501 WOQ1 USA MLTH CLN PRESIDIO SF  BC) WOF : 0 )] 0 0 (/] 0 0
1 VCND  NS0295  EML: 4 4 4 4 4 & 4
usC: 9 9 9 9 9 14 9
w0Q121 woQ1 CAL MED DET OFF: )] 0 o (] 0 0
HS 56501 WOQT USA NLTH CLN SACRAMNTO AD TAR WOF : 0 0 [} ] 0 0
1 VCND  WSO295  ENL: ] 0 0 0 0 )
usC: 1" 1" 1 1" 1 1
woa 148 woa1 CAL MED DET _ OFF: 0 (] 0 0 0 (1} 0
HS 56501  WOQ! VET BRANCH MORTMWEST TAD WOF : 1 1 1 1 1 1 1
1 VEMD  HS0295  ENL: 1 1 1 1 1 1 1
usc: 1 1 1 1 1 1 1
WOQ1EU w01 CAL MED DET OFf: 1M1 111 111 1M 11t 1 m
HS 56501  W0QT MADIGAN AMC AMEDD CO 8 TAR WOF 1 1 1 1 1 1 1
1 VCND  HSO295  ENL: 249 249 249 249 249 249 249
Usc: 706 T06 TD6 TO6 TO6 706 706
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 411

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : FORSCOM

CLOSURE ACTION = BRAC 91 - REALIGN

Army Base = FORT LEWIS
Stn Code = 53456

SAMAS 25 of 16 MAY 94

Station = FT LEWIS, WA (FORT LEWIS)
uic Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MOEP CONUM 1996¢ 1995 1996 1997 1998 1999 2000
WYL27 woY4 CHMDAVIATION OFF: 2 2 2 2 2 2 2
W 46591 WOY4 WASHINGTON OSA FLIGHT DET TAD WOF : 7 7 7 7 7 7 7
1 VAIR  MW0295  ENL: 8 8 8 8 8 8 8
uUSC: 2 2 2 2 2 2 2
WOY64H woY6 #Q ATCOM OFF: a 0 o 0 0 0 0
X8 46032 SPT ELE FT LEMIS DAR WOF 0 0 0 0 0 0 0
1 ADSH ENL: ) 0 0 0 0 0 0
USC: 9 9 9 9 9 9 9
Wi2KIA wiZx GARFT LEWIS OFF: 1
FC 46551 GARRISOM FT N LIGGETT DAR WOF ; 0
1 XTEQ ENL: 0
- e e usc: 206
vixss vix GARFT LEWIS : OFF: ? 2 2 2 2 2 2
FC 46551 USAG MC DAR MDF : 0 0 0 0 e 0 0
S . 1 XTEQ . BMLs 6 6 s 6 6 6 6
use: 'Y £ 41 41 ' 41 41
WIX-A  WIX-- GARFT LEWIS M OFF: 25 2 17 7 v w7 17
FC 46551 MSTAD 19951016 WOF: 6 Y 3 3 6 3 é
mesw 1 XTEQ EM: 423 33 32 32 M2 W2 3
) USC: 48 1575 1362 1308 1200 1289 1289
VIZC V12X GARFT LEwIS oFF: 7 Yy 7 r . r T
FC 66551 W12 TOL WP B, OO C, XCF TAD OF : 0 0 ] 0 ] e 0
1 XTEQ FC2095 ENL: 131 131 131 131 131 1331 13
usc: 9 9 9 9 ’ 9 9
VHN-A N MEGTE BDTC SR PROS 2 o 1" L 2 9 . 0 9 ]
TC 44851 . METAY  YOPPNON  WRS: ° 0 ] ) ] ) 0
s 1 TROT - & 3 3 3- 3 3 3
vsc:  -13 & -13 -3 -3 -13  -13
Vim-A i RGIGTH ROTC JR PROG R OFF: 0 0 0 o 0 0 0
1C 66853 WMSTAD 19991001 WOF: 0 0 0 0 ] 0 0
1 ™R ENL: 2 2 2 2 2 2 2
w27res w2r WGRFT BELVOIR OFF: 0 ] ] ° ] ] °
AE 46831  \27r PEO CCS T LBWIS ™ WOF : 0 0 ] 0 0 ] 0
& - 1 DWPC  AEO29S  EML: 0 o 0 o 0 ) 0
usc: 2 2 2 2 2 2 2
WILF-A WLF RGMETH USACIDC N OFf: s 0 0 0 ) ] 0
CB 46391 SHSTAD 19951001 WOF: -3 -5 -5 -5 -5 -5 -5
WE2NFR 1 XCID ENL: 27 4 ' 4 4 & &
usc: 20 13 13 13 13 13 13
W3LFP6 W3LF RGNG6ETH USACIDC OFF: 0 0 0 0 0 0 4]
C8 46391 W3LF 6TH RGN FT POLK POLY TM  TAR WOF : 1 1 1 1 1 1 1
1 VSPC  CBO295  ENL: 0 0 0 0 0 0 0
W3ROAA W3R0 DETUSAISC FT LEWIS M OFF: 1 1- 1 1 1 1 1
FC 46451 suS 19951016 WOF: 0 0 0 0 0 0 0
WoBGZZ 1 MXFC ENL: 36 36 36 36 36 36 36
usc: 130 128 116 113 113 113 113
W35243 W3s2 BN USAINSCOM M! OFF: 1 1 1 1 1 1 1
AS 56084 W3S2 FT LEWIS MI DET TAD WOF 2 1 1 1 1 1 1 1
1 XTIS AS0295 ENL: 1 1 1 1 1 1 1
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS as of 16 MAY %4

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
uiIc Rgt/Unbr 8r Parent Unit SRC ACTCO :
Asgt TPSK Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MOEP CONUM 1996 1995 1996 1997 1998 1999 2000
WSU7AA w7 NQ 4TH ROTC REGION R OFF: 29 29 29 29 29 29 29
TC 66850 SHs 19991001 WOF: (/] 0 0 (] 0 ] 0
w6sR3s 1 TROT ENL: 21 21 21 21 21 21 21
usc: n 7 7 71 71 71 7
W3ZBAA wW3z8 ACDNCO 1 CORPS U OFF: 0 (] ¢ ] 0 0 0
FC 66117 SMs 19950416 WOF: ] 0 0 (] 0 ] ]
WoBGYG 1 oNCo ENL: “8 43 43 43 43 43 43
usC: 18 18 18 18 18 18 18
WeOMO02 v ACTUSA MED DEPT OFF: 0 0 0 0 ] 0 0
HS 46501  WhOM NSC CONTRACTING OFC MAMC TAR WOF : 0 0 0 0 ] 0 0
1 HSPY NS0295 ENL: 0 0 0 0 0 0 0
) ) UsC: 17 17 \ ¥4 17 17 17 17
e . WA3T2% W3T . _ ACTV LOG SUP.LOGSA . . . _A_OFFz _ _ 0 Q.. 0 0 0 0 0
XX 46211  WA3T LAD | CORPS (] 19940401 H 0 0 0 0 0 0 0
. . 1 ADLS  X10295 ©WL: 1 1 1 1 1 1 1
N T UsC:- & & & & 3 & &
W3TS W3T _ -ACTV LOG SUP LOGSA A OFF: 1 1 1 1 1 1 1
XX 46211 WE3T (AD 7TH 1D TAD 19940601 WOF: 0 0 0 0 )] 0 0
1 ADLS X10295 B : 0 0 0 0 0 0 0
uscC: 4 [ 4 4 4 3 4
WIOAM  WSQ  OFCJOINT PROP SHIP U OFF: 1 1 1 1 1 1
} PC 46551 ms 19941016 WOF: ] ] 0 0 0 0 0
. 1 QTRN  FC1095  EML: 0 0 0 0 o 0 0
E usc: 42 &2 42 42 42 42 42
WieA USA ZWE T @ MBS 3 A OFF: 9 [ [} 0 ¢ 0 0
WeEA TOC FT LBMTS ™ 1990601 OF: 0 ° 0 e -0 ' 0O (]
o 1 ANTE x10295 H 0 ] 0 0 o - O 0
uscC: % *“w 1 14 “ *“ 14
Wwm-A W7D ELEDECA W4 PAC RGN R OFF: 1 1 1 1 1 1 1
OFf 36051 SHSTAD 19961001 WOF: 0 0 0 0 0 0 0
1 JOFC EML: R il 26 rii 3 - 8
WOBAA wau DETRTD 81ST MECH BDE U OFF: P} 28 b 3 28 2 28 28
FC 46031 NS 19941016 WOF: 6 é 6 6 é é é
1 ARTH  FC1095 ©Bm: 1" 11" 1" 14 11 1 11
Wheve9 WGV USA COMM ELEC CMD WQS OFF: 0 0 0 0 0 0 0
X8 46032 W4GV FLD OFC CECOM FT LEWIS TAD WOF : 0 0 0 0 0 0 (]
1 XLSA  X10295  EML: 1 1 1 1 1 1 1
usc: 14 9 9 9 9 9 9
WAMRAA WoMR CO USA DEVREMPL AGY J Off: 10 0
SE 46041 =2 19941001 WOF: 0 0
w8 1848 1 FADA ENL: 0 0
UsC: 11 0
WSS vy US ARMY RES SPT GRP OFF: 3 3 3 3 3 3 3
FC 66141 WeMJ RG FT LEWIS TAD WOF : o 0 ] 0 0 0 0
WBOYKN 1 ARFT FC2095  ENL: 25 25 5 25 25 25 25
usC: 1% 1% 1% 1% 1% % %
WePB03 W4PB ACTMGT ENG OFF: 0 0 0 0 0 0 ]
CZ 46555 W4PB WESTERN AREA MARS TAD WOF : 0 0 0 0 0 e 2
wB1TL 1 MXUS C20294  ENL: 0 0 0 0 0 0 0
usc: 2 2 2 2 2 2 2
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS 25 of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
uIC Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
WATDAA WweTD ACTCOMM SYS TEST J OFF: 0
€Z 36450 B91 19940601 WOF: 0
1 1M ENL 0

TOTAL OFF: 761 702 697 701 701 701 701

TOTAL WOF: 48 8 18 18 18 18 18
TDA UNITS TOTAL ENL: 1510 1304 1334 1349 1349 1349 1349

TOTAL USC: 3698 3540 3298 3250 3231 3231 3231

TYPE UNIT: PCS STUDENTS

1834 MAMC, FT LEWIS,WASMIN OFF: 7 T 0
ns - ‘PCS STUDEMTS-BILLET LOAD - ATR 1995 WOF 0 0 0
1 EM: 10 o o
>/ TOTAL OFF: 7 7 0 0 0 0 0
e e e 5 TOTAL WOF+ o o - 0 o 0 -0 0
PCS STUDENTS A TOTAL EmL: 10 0 0 0 0 0 0
................................. e eeeeacpsesisececttancascsrraccens st ctet b e A e e e enescseseaa e ——.—
. 7
TYPE UNIT: TDY STUDENTS
Y, NCO ACADENY - LEVIS OFF: 0 ) ° o o 0 0
" TOY STUBENTS-SILLET LOWD ATR 2000  WOF: 0 ° 0 o 0 0 0
1 BS: 18 159 15T 201 M 1% W
1834/Y - WMC, FT LEVIS,VASNIN OFF: 6 4 6 6 6 6 '
= TOY STUDENTS-SILLET LOWD ATR 2000  WOf: 0 P 0 o 0 0 0
1 B: ° . ° o o 0 0
- TOTAL OFF: 6« & 6 6 & & 6
- TOTAL WOF: 0 ° 0 o o 0 0
TDY STUDENTS " TOTAL EmL: 18 19 157 201 W 1 1M
TYPE UNIT: OTHER TENANTS
112%01 DEF REUTIL & MKTG OFC " OFF: 0 0 0 0 0 0 0
oF DAl WOF : 0 ° 0 0 0 0 0
EwL: 0 0 0 0 0 0 0
USC: 69 69 & M M9 6 &
112502 DEFEMSE INVEST SVC OFF: 0 0 0 0 0 [+] 0
DF DAl WOF : 0 0 0 0 0 4] 0
£xL 0 0 0 0 0 0 0
usc: 9 9 9 9 9 9 9
912x01 FULLTIME CONTRACT SPT OFF: 0 0 0 0 0 0 0
o™ DAI WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usC: 0 0 0 0 0 0 0
- OTH: 342 342 342 342 342 342 342
DCNW19 DEFENSE COMSY AGENCY OFF: 0 0 0 0 0 0 0
DF FORT LEWIS COMSY DAl WOF : 0 0 0 0 4] 0 0
ENL: 1 1 1 1 1 1 1
UsC: 164 164 164 164 164 164 164
F7FW AIR FORCE OFF: 0 0 0 0 0 0 0
AF AFELM DOD MED SPT DAl WOF : 0 0 0 0 0 0 0
ENL: 4 4 [A 4 [A 4 4
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS as’of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
) uIC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
F8YS AIR FORCE OFF: 0 0 0 0 0 0 0
AF AFELM JPPSO DAl WOF ; 0 0 0 0 0 0 0
ENL 1 1 1 1 1 1 1
USsC: 0 0 0 0 ] 0 o]
OTH: 1 1 1 1 1 1 1
FCZD 0001 AIR FORCE OFF: 2 2 2 2 2 2 2
AF AIR SUPPORT DAI WOF : 0 0 0 0 0 0 0
ENL: 3 3 3 3 3 3 3
FHJR AIR FORCE OFF: 1 1 1 1 1 1 1
AF AFELN DECA DAI WOF : 0 0 0 0 0 0 0
ENL: 4 4 4 3 3 3 3
Fimy . 0001  AIR FORCE ST OFF: 2 2 2 2 2 2 2
AF- “MEATHNER - - s T DAt : 3 0 [ 0 0 0 0 0
EmL: a8 28 28 28 28 28 28
usc: 0 0 +] 0 0 8- 0
(1 H 1 1 1 1 1 1 1
FJ3 0001 -~ AIR PORCE OFF: 9 9 9 9 9 9 9
AF AIR SUPPORT DAl WOF 2 0 0 0 0 0 0 0
- e 13 13 13 13 13 13 13
uee: 0 0 ] 0 [ ] 0 0
. ) ore: 1 1 1 | 1 | 1
) e NON-APPROPRIATED ASD 4 OFF: )
] FT LEVIS INSTALLATION IR FD DAl WOF : o
: BNt 0
 ameR NON-APPREPRIATED ASD 4 oFF: °
o WP FT LEVIS CONSOL CIAPLAINS PID DAl WOF: 3
- P B 0
mroas HON-APPROPRIATED FUND J OFF: 0
[ 4 FT LEWIS SILLETING PUD DAl WOF: 0
Ent: -0
FSBX 0001 AIR FORCE OFF: 3 [ ] ] 8 8 8 8
AF AIR SUPPORT DAl © WDF: 0 ] 0 0 0 ] ]
ENL: 19 2 9 Fs b S »
FYs$S o702 AIR FORCE OFF: 1 1 1 1 1 1 1
AF AIR MOBILITY OPS DAl WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0
NF4004 NON-APPROPRIATED FUND J OFF: 0
NF MADIGAN CONSOL CMAPLAINS FUND DAl WOF : [+]
ENL: 0
woR101 WoQ't CAL MED DET OFF: 1 1 1 1 1 1 1
NS 56501 WOQ1AA CTR MADIGAN ARMY MED DAl WOF : 0 0 0 0 0 0 0
o 1 veno ENL: 0 0 0 0 0 0 0
W0Q1=A woQ1 CAL MED DET OFF: 0 0 [} 0 0 0 0
NS 56501 NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 0 0 0 0 0 0 0
1 VCND HS0295 ENL: 0 0 0 0 0 0 0
W12K01 W12k GARFT LEWIS OFF: 9 9 9 9 9 9 9
FC 46551 W12KAA GAR FT LEWIS (AGR) DAl WOF : 0 0 0 0 0 0 0
WOBHSW 1 XTEQ ENL: 1 1 1 1 1 1 1
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS at of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
UIC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1996 1995 1996 1997 1998 1999 2000
W12K=A Wiz GARFT LEWIS OFF: 9 9 9 9 9 9 9
FC 46551 MNON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 0 0 0 0 0 0 0
1 XTEQ FC2095 ENL: 2 2 2 2 2 2 2
W3W701 W37 HQ 4TH ROTC REGION OFF: 1 1 1 1 1 1 1
TC 66850 M3MW7AA HQ 4TH ROTC REGION (A DAl WOF : 0 0 0] 0 0 0 0
1 TROT ENL: 0 0 0 1] 0 1] 0
W3W7=A w7 HQ 4TH ROTC REGIONM OFF: 0 0 0 0 0 0 0
TC 66850 NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 0 0 0 1] 0 0 0
1 TROT TC0295 ENL: 0 0 0 1] 0 0 0
TOTAL OFF: 39 43 43 43 43 43 &3
) _ TOTAL WOF: 0 0 0 0 0 o 0
OTHER TENANTS TOTAL EML: 76 86 86 85 85 85 &5
s s - FOTAL USC: 202 242 242 262 242 262 262
TOTAL OTH: 345 345 345 345 M5 %NS 345
= TOTAL OFF: 2084 2020 2030 2034 2039 2639 2039
TOTAL WOF: 262 241 263 262 2463 23 263
TOTAL ENL: 15720 15359 15539 15552 15530 13539 15530
INETALLATION TOTALS TOTAL NIL: 18066 120 17432 17848 17832 1M32 17832
TOTAL USC: M7 37890 3547 3499 3480 3480 3400
TOTAL OTH: 345 345 345 M5 U5 U5 S
TOTAL CIV: 4292 413 3802 304 3825 M5 385
E TOTAL POP: 22358 21754 21724 21692 21657 V65T 21657
R
e S
> Supported Population (AR Services) 2Pz )
Active: 327 ’-/_— -
Dependants of Active: 59976 - S
Reserve Component: 151 - .
Dependents of Reserve Component: 2002 ,
Retiree: . 30682
Dependents of Retiree + Survivors: 49659
150635
Source: FY 1993 DEERS data from the Defense Medical Informetion System (DMIS)
Supported Unit Training Population
Auth FY 95 FY 95 Auth FY 99 FY 99
SRC Unit Designation Unit Training Load Unit Count  Unit Training Load Unit Count
014020000 MWNCAVN BDE 1 CP 7.4 1 7.4 1
01427A300 CO D ATS | CORPS 0.0 0 4.9 1
01482L000 WHCATK GP ICP 6.9 1 0.0 0
01606A000 BN THR AVN SWA FW 8.9 1 8.9 1
03476L100 MWHDCHEM BN 4.1 1 4.1 1
03579LB00 TM NBC ELEM JB 1.0 1 1.0 1
05335L000 BN KVY DIV ERI (RO) 43.6 1 43.6 1
05463L100 CO MDOM GIRDER BRG 11.0 1 11.0 1
084470100 CO AIR AMB (UH-1) 11.9 1 11.9 1
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SAMAS ad of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
Army Base = FORT LEWIS
Stn Code = S345E
Station = FT LEWIS, WA (NORTH FT LEWIS USARC #1)
Fac§l§ty ID = Cong Dist = 09 MUSARC = 104 DIV TNG
Facility = NORTH FT LE USARC #1, BLDG 4C7 FT LEWIS
uIc Rgt/Unbr Br Parent Unit SRC ACICO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1996 1995 1996 1997 1998 1999 2000
TYPE UNIT: TDA AUG TO TOE UNIT
WRUBS2 00 0448 FTS448TH CA BN (GP) R OFF: 0 0 0 (] ] 0 ]
SP 30930 AC FTS AUTHORIZATIONS SMR 19941101 WOF: 0 (] (] 0 0 0 0
1 WROF ENL: 0 ] 0 0 (] 0 (]
UsC: 2 2 2 2 2 2 2
TOTAL OFF: 0 0 e 0 0 0 0
TOTAL WOF: 0 0 0 (] 0 ] 0
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 ]
’ TOTAL USC: 2 2 2 2 2 2 2
TYPE UNIT: TDA UNITS - -
\BESIE \3E3 FISFTS 10401V-TN OFF: ) 0 0 0 0 0 0
FC 66811 W7UI02 2/7104 TNG (FTS) DAl WOF = 0 0 0 0 0 0 [}
1 ARFU EML: 0 0 0 0 0 0 ]
- usc: 1 1 1 1 1 1 1
el W3E3 FISFTS 104D1V-TH OFF: 0 0 [} 0 0 0 [ ]
FC 6B11 W29 17104 (FTS) DAl WOF: 0 0 0 0 0 [} 0
1 P en: e ° ° ° s s, o
UsC: 1 1 1 1 1 1 1
WIESIN 3ES FTSFTS 124ARCON OFF: 0 0
FC 66810 WBKAA 0307 I CO (FTS) DAl WOF : 0 o
’ 1 ARPY BN : ] 0 .-
. UsC: 1 1 -
VSESIP W3ES . FTSFTS 124ARCONM OFF: 0 0 0
FC 64810 WYGDAA' €519 M1 BDE MNC (FTS) DAl VOF : 0 0 0
' [} ARFU EW: 0 0 0
UsC: 1 1 1
TOTAL OFF: 0 0 0 0 0 0 0
TOTAL WOF: 0 0 (] 0 ° 0 0
TDA UNITS TOTAL ENL: 0 0 0 0 ¢ 0 o
TOTAL USC: 4 3 3 2 2 2 2
TYPE UNIT: OTHER TENANTS
V38226 382 NASFTM USACAPOC OFF 1 1 1 1 1 1 1
SP 46552 WRUBTO 0448 CA BN NNC GEN PUR DAl WOF : 0 0 0 0 0 0 0
1 WROF ENL: 1 1 1 1 1 1 1
W3E303 W3E3 FISFTS 104DIV-TH OFF ] 0 0 0 0 0 (]
FC 66811 WPUIAA 27104 GP SPT 104 DIV DAl MOF : 1 1 1 1 ! 1 1
1 ARFU ENL: 3 3 3 3 -3 3 3
W3E305 W3E3 FTSFTS 104DIV-TN — OFF: 0 0 0 0 ] 0 (]
FC 66811 WZM99 17104 REGT (AGR) DAl WOF: (] 0 0 0 (] 0 0
WESEXE 1 ARFU ENL: 1 1 1 1 1 1 1
W3E312 W3ES FTSFTS 104D1V-TH OFF: 0
FC 66811 WWI199 03 0104 IN DIV BOE TNG DAl WOF : 0
WOBEXT 1 ARFU ENL: 4
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SAMAS as of 16 MAY 94
ACTIVE ARMY |

" ASIP STATION REPORT : FORSCOM
y Base = FORT LEWIS

Stn Code = S34SE
Station = FT LEWIS, WA (NORTH FT LEWIS USARC #1)

Facility ID = Cong Dist = 09 MUSARC = 104 DIV TNG
Facility = NORTH FT LEWIS USARC #1, BLDG 4C7 FT LEWIS
vic Rgt/Unbr Sr Parent Unit SRC  ACTCO
Asgt TPSK - Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAL Compo MOEP CONUM 1996 1995 1996 1997 1998 1999 2000
W3E581 \3ES FTSFTS 124ARCOM OFF: 1 1
FC 66810 \WVBKAA 0307 MI CO (AGR) DAl WOF : 0 0
1 ARFU ENL: 2 2
W3ES82 W3ES FTSFTS 124ARCOM OFF: 2 2 2
FC 66810 WYGDAA 0319 NI B0 (AGR) DA! WOF : 1 1 1
1 ARFU ENL: 8 8 s
WRUBN2 00 0448 FTS448TH CA BN (GP) OFF: 1 1 1 1 1 1 1
SP 30930 AGR AUTNORIZATIONS TAD MOF : 0 0 0 0 0
1 WROF  SPO195  EML 1 1 1 1 1 1 1
L TOTAL OFF 5 s 4 2 2 2 2
TOTAL WOF: 2 2 2 1 1 1 1
OTHER TENANTS - TOTAL EML F R T T 6 6 6 6
i NS
TOTAL @FF: 5 S 4 2 2 2 2
TOTAL -WDF; 2 2 2 1 1.7 1 1
TOTAL BlLs. 20 1% “ 6 6 6 6
INSTALLATION TOTALS TOTAL WiL: 27 B 20 e 9 .0 9
TOTAL YBC: 6 ¢ 5 4 6 4 4
\ TOTAL OTH: 0 ] 0 ] 0 0 0
, TOTAL CIV: 6 6 5 4 4 4 4
TOTAL POP: 3 ® > 13 13 13 13
_
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM

Army Base = FORT LEWIS
Stn Code = S3MSF
Station = FT LEWIS, WA (ECS 10 (G)/OMS)

Facility ID = WAO15S  Cong Dist = 09 MUSARC = 124 ARCOM
Facility = ECS 10 (G)/OMS, BLDG 9579 FT LEWIS
TACOMA, WA 98433-5000 Phone: 206-967-5618

’
SAMAS as of 16 MAY 94

vIC Rgt/Unbr Br Parent Unit SRC  ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo oeP CONUM 199 1995 1996 1957 1998 1999 2000
TYPE UNIT: TDA UNITS
W3ES586 W3ES FTSFTS 124ARCOM OfF: 0 0 0 0 0 0 0
FC 66810 ECS 10 (FTS) DAR WOF : 0 0 (i} 0 ] (] 0
1 ARFU EnL: 0 (i} 0 (] (] 0 ]
Usc: 17 17 17 17 17 17 17
TOTAL OFf: 0 0 0 ] ) 0 ()
TOTAL MOF: 0 0 0 0 0 ] 0
TDA UNITS TOTAL EML: o 0 (] 0 0 0 0
TOTAL USC: 1w 17 17 17 17 17
- T TOTAL OFF: 0 0 0 0 0 0 0
TOTAL UDF: (] 0 0 0 0 0 0
TOTAL B2 0 '3 0 0 o - o °
INSTALLATION TOTALE TOTAL WIL: 0 ¢ 0 0 0 0 0
TOTAL WBCs 17 1} 7 17 17 17 17
TOTAL OWa: 0 9 0 9 0 0 Q
. TOIM. TV 14 17 ” 17 ” 7” 7
TOTAL POP: 17 ” 17 114 17 114 7
S
.-
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM

SAMAS as of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 5345G

Station = FT LEWIS, WA (FORT LEWIS USARC #1 (5C27)

Facility ID = Cong Dist = 09 MUSARC = 124 ARCOM

Facility = FORT LEWIS USARC #1 (5C27), BLDG 5C27 FT LEWIS

uIC Rgt/Unbr Br Parent Unit SRC ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: OTHER TENANTS

W3ES32 . \3ES FTSFTS 124ARCOM OFF: 1 | 1 1 1 1 1
FC 66810 WYMRAA 0353 AG CTR REAT TAC O DAJ WOF : 0 0 i} 0 0 0 0
w68G01 1 ARFU ENL: 2 2 2 2 2 2 2
TOTAL OFF 1 1 1 1 1 1 1
TOTAL WOF 0 0 ] ] 0 (] ]
OTHER TENANTS YOTAL EML 2 2 2 2 2 2 2
TOTAL OFF: 1 1 1 1 1 1 1
e e i - : TOTAL WDF: - 6 --0 O 0 0 0
TOTAL EWL: 2 2 2 2 2 2 2
INSTALLATION TOTALS -- L ; - . _TOTAL WIL: 3 3. 3 3 3 3 3
TOTAL USC: ] 0 0 0 0 0 0
TOTAL OTN: 0 0 0 (] 0 ° 0
- TOTAL CIV: 0 0 0 0 0 0 0
TOTAL POP: 3 3 3 3 3 3 3
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SAMAS awof 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
Army Base = FORT LEWIS
Stn Code = S534SH
Station = FT LEWIS, WA (FORT LEWIS USARC)
Facility ID = Cong Dist = 09 MUSARC = 104 DIV TNG
Facility = FORT LEWIS USARC, BLDG 3C26 FT LEWIS
uicC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1994 1995 1996 1997 1998 1999 2000
TYPE UNIT: TDA UNITS
WIE3!F W3E3 FISFTS 104DIV-TN OFF: 0 0 0 0 0 o] 0
FC 66811 W7U103 37104 TNG (FTS) DAl WOF: 0 0 0 0 0 0 0
1 ARFU ENL: 0 0 0 0 0 0 0
USC: 1 1 1 1 1 1 1
WwoTé WhoT GRPRC TRN STH ARMY OFF: 21 21 21 21 21 21 21
FC 46031 W4PT RTT LEUWIS TAR WOF : 2 2 2 2 2 2 2
1 TRAP FC2095 ENL 8 8 8 8 8 8 8
TOTAL OFF: 21 21 21 21 21 21 21
TOTAL MOF: 2 2 2 2 2 2 2
TDA UNITS TOTAL EML: 8 8 8 8 8 8 8
R - TOTAL UBC: ] 1 1 1 ) 1 1
R : - e
3E304 M3ES -~ FTSFTS 104DIV-TN OFF: 0 0 0 0 0 (] 0
FC 66811 WAO3 37104 GP SPT 104 DIV ( DAl WOF : 0 0 0 0 0 0 0
1 ARFU EL: 2 2 2 2 e 2 2
TOTAL OFF: 0 0 0 ] 0 0 0
TOTAL WOF: 0 0 0 0 0 0 0
OTHER TENANTS TOTAL EMt.: 2 2 2 2 2 2 2
E AR
TOTAL OFF: 21 . 21 4] 21 4] r 4]
- TOTAL \OF: 2 2 2 2 2 2 2
TOTAL EWL: 10 10 10 10 10 10 10
INSTALLATION TOTALS TOTAL MIL: 33 33 33 3 33 I3 3
TOTAL USC: 1 1 1 1 1 1 1
TOTAL OTN: 0 0 0 0 0 0 (']
TOTAL CIV: 1 1 1 1 1 1 1
TOTAL POP: 34 34 34 34 3% 3% 3%
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Army Base = FORT LEWIS
Stn Code = 5348)

L\IN UL L ALY UDAY \iNasa

ACTIVE ARMY
ASIP STATION REPORT : FORSCOM

Station = FT LEWIS, WA (NORTH FT LEWIS USARC #2)

Facility ID = WA062 Cong Dist = 09 MUSARC = 124 ARCOM
Facility = NORTH FT LE USARC #2, BLDG 5C23 FT LEWIS

TACOMA, WA 98433

Phone: 206-967-3006

SAMAS as of 16 MAY %4

ASIPFLAT: 08/31/94

FOR OFFICIAL USE ONLY

uic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1996 1995 1996 1997 1998 1999 2000
TYPE UNIT: OTHER TENANTS
W3ES84 W3ES FYSFIS 126ARCOM OFF: 0 0 0 0 0 0 0
FC 66810 USAR NCO ACADEMY DAR WOF: 0 0 0 0 0 0 0
1 ARFU ENL: 27 27 27 27 27 27 27
TOTAL OFF: 0 0 0 0 0 0 0
TOTAL WOF: 0 0 0 0 0 0 0
OTHER TENANTS TOTAL EML: 27 27 27 27 27 27 27
TOTAL OFF: 0 0 0 0 ] -] 0
TOTAL WOF: 0 0 0 0 0 0 (1]
e : - - - TOTAL BIL: 27 ri4 rig 27 rig 27 27
INSTALLATION TOTALS TOTAL NIL: 27 7 27 27 7 27 27
- TOTAL USC: 0 0 0 0 ] (1] 0
TOTAL OTN: 0 0 0 0 0 0 0
TOTAL CIV: 0 0 0 0 [ ] 0 0
TOTAL POP: 27 ri4 r T ri4 r 27
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TE: 01 December 94
oe: 1127 hours
ge: 2

UNIT
I IT

ACO : FACID:

LRAA 0352 HSP EVACUATION
SARC: 0124 ARCOM

LA 0352 HSP COMBAT SPT
SARC: 0124 ARCOM

ADDRESS CITY 8T
sebanad e e

8T STATION NAME OAKLND AB
CONGDIS: GBONA : ASGMT: 6GQ
CORNGDIS: GEBONA: ASGMT: 60

zIP
T

*h®

EDATR

[ 2 2 2 2]

911216

960416

REQD

rird&

399

602

GEND: A=Activatian, C=Conversion, G=Change in Cad Asgmt (Gain), H=Change in Cmd Asgmt (Loss), J=Inactivation,
L=Relocation, R=Reorganisation, S=ALO change, UsUpdate

LAN.DBP

UNITADDR . FRX STNUICED.CDX

ARC DCSFOR/CMD PLAN (AFRC-FDI-CP)

04) 629-7089/7613 FAX

(404) 629-7048/5079

STR

L2 2 1 ]

3

602
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ACTIVE ARMY
ASIP STATION REPORT : FORSCOM
CLOSURE ACTION = BRAC 91 - REALIGN

SAMAS a8 of 16 MAY 94

Army Base = FORT LEWIS
Stn Code = 53456

Station = FT LEWIS, WA (FORT LEWIS)
Supported Uanit Training Population
Auth FY 95 FY 95 Auth FY 99 FY 99

SRC Unit Designation Unit Training Load Unit Count  Unit Training Load Unit Count
08478L000 CO DENTAL SVC 5.9 1 5.9 1
08479L000 DETDENTAL SVC 0.0 0 2.5 1
084961000 DETPM (SANITATION) 1.1 1 1.1 1
08567LA00 DETCBT STRESS CONTR 2.3 1 2.3 1
088631000 HSPMASH 20.2 1 0.0 0
11413L000 CO CORPS CBT CAMERA 17.5 1 17.5 1
121130000 BNDARMY h.1 1 4.1 1
1264071000 REPCO CRC 5.7 3 5.7 3
124231100 CO POSTAL (GS) 4.9 1 4.9 1
124260100 MOPERSONNEL 8N 2.1 - 1 - 2.1 1
1242ZN.000 CO PER DET 4.8 1 4.8 1
1264400000 CO NOD POSTAL (DS) S.2 1 5.2 1
12606L000 WODREPL BN-CRC LEWI 2.4 1 2.4 1
196830000 DETTASE 2.7 1 2.7 1
ZIST2AND0 DETLEGAL SPT ORG (1 9.9 2 9.9 2
33708L000 CD TACTICAL $PT 7.9 1 7.9 1
3400254600 —NCBDE (EAC)(-)R0 10.1 1 0.0 0
34221000 CO CI INTG TEB-AC I 11.4 | 0.0 0
34505LA00 DM LINGUIST 3.6 ,;.' 1 53.6 1
0 WnC 6.1 1 6.1 1
41705L000 BN (GENERAL PURPOSE 13.0 . 1 3.0 1
454130000 DETMOBILE PUBLIC AF 3.5 2 3.5 2
SH13L000 CTRRAOC (CORPS) 5.4 2 5.4 2
55500LC00  CO WC TRANS AND WAL 7.4 1 0.0 0
S5500LD00 ' MDBN WUTR CRAFT C2 3.9 1 3.9 1
I35INJ00 DETLOE T VAL 2.8 1 0.0 ]
F3340LE00 OETTLR TRANGPER PY 1.6 1 1.6 1
SISG0LASO SETCARGO DOTISINT 1.0 1 0.0 0
S5500L000 PETIWT CON AIR 1.3 1 0.0 0
S5500LF00 DETHCTL AIRTERM 3.5 1 3.5 1
55613L000 CO FLT CFT M7 GS 18.9 1 0.0 0
S5828L.000 CO MEDIUM BOAT 15.0 1 0.0 0
63085L200 BN AD SPT WVY BDE! 73.2 1 3.2 1
634221.000 MNNCCORPS SPT GP 10.5 1 10.5 1
ST102L200 WNCHVY SEP SDE 32.5 1 30.2 1
ST103L000 DETDIV REAR CP OPNS 1.9 1 1.9 1
Total: 449 &8 3 40

SOURCE: Authorized strengths from SAMAS 16 May 1994
Computation of Unit Training Load = SUM(srcpop) x 2 weeks
20 weeks

Criteria: Assumes RC units utilize all 85 possible training sites, including Army, State, and
other services to meet annual requirements. Further assumes resident AC units and
TRADOC have priority access to training facilities. -
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Y avember 22, 1994 DAIM-FDP-A

PORT FACILITIES ANALYSIS

Population Summary: Attached Stationing moves Oakland Army Base to Fort Lewis WA.
Population moved is 37 Military and 601 Civilians.

Assumptions:

. Requirements for Liquid Fuel Storage, TASC, Community Facilities (except Fitness and
Child Day Care Centers) Infrastructure, Officer & Senior Enlisted Unaccompanied
Quarters, Dining Facilities, and Medical Facilities were assumed not funded for this study
and are not included.

. Admin space required is 200SF per person (200 x 638) = 127K
HQRPLANS shows 120KSF usable. Assume 20% not available.

Costs: Renovate  96KSF = 96K x 99.3 x 1.33 x 1.08 x 1.19 x 59% = $9.6M

Build 31KSF =31Kx993x133x1.08x1.19= $5.3M _
TOTAL.: $140M  MiLQoM P

¥ LEgWS

Note: This senario will have to be evaluated with all other plans involving Fort Lewis.

GRAND TOTAL: $14.9M

Sources: September 94 HQRPLANS (Jun 94 HQIFS Data)
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B 5
STATIONING PROFILE - ;ERMJANENT ASSETS REPORT
FACILITY CONSTRUCTION REQUIREMENTS

_o16[ 22 ] [toen New 94 , ALTERNATIVE NO. 22 ]-
P il T
BEFORE | BEFORE | BEFORE | STN CONSTRUCT
STATION | STATION | STATION | ALLOW |  (000)
PERM | ALLOW | PERM (000) |
ASSETS | (000) | ASSETS
(000) -ALLOW
_(000) \ i
W07, | RENOVATE y Qb Kk F'af-f' #«’ s 2x wfé/ /i{f é[/ et Lot B
*‘J) q M e (1,40"” ’ .
NEW o - f A
1/ e ‘7‘3[27 CYAL /?emm it = i i Rl
4 [
Ooom RENOVATE QOZW /i ,é;( <HLoy, J,,M Y,
740" | New
e i —
RENOVATE
NEW
RENOVATE ‘5
NEW
RENOVATE i

DACS TARS TORM A 2 (AUIG 94)  * ATTACH CONTINUATION SHEET IF NECESSARY PAGE OF [ 7/_J

—_ T
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MILCON DIFFERENCES

Note: The military construction differences between Port Facilities Analysis
and COBRA MILCON are attributable to a change in the number of
personnel identified to transfer from Oakland Army Base, CA. to Fort Lewis
WN. The change is additional base operation support personnel which had
abeen identified within the MTMC Western Area HQ. There are now 517
personnel identified to move.

admin space required is 200SF per person (200 x 517) = 103,400

Port Facilities Analysis = 127,000
-103,400
23,600

PFA COBRA

96,000 - 23,600 = 72,400

31,000- 0 =31,000
127,000 103,400
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BAKLAND  Neo)

INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:35 05/07/19395, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\P02-2A.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
TERMINAL OAKLAND, CA Closes in FY 1998
FT LEWIS, WA Realignment

BASE X, US Realignment
Summary

CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE RESERVE UNITS CURRENTLY LOCATED
ON OAKLAND ARMY BASE.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
TERMINAL OAKLAND, CA FT LEWIS, WA 761 mi
TERMINAL OAKLAND, CA BASE X, US 1,340 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from TERMINAL OAKLAND, CA to FT LEWIS, WA
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 19 0 0 0
Enlisted Positions: 0 0 7 0 0 0
Civilian Positions: 0] 4] 555 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 4] 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): o] 0 0 0 0 0
Transfers from TERMINAL OAKLAND, CA to BASE X, US

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 2 0 0 0
Enlisted Positions: 0 0 9 0 0 0
Civilian Positions: 0 0 67 0 0 0
Student Positions: 0] 0 0] 0 0 0
Missn Egqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA

Total Officer Employees: L5 s 30

TJotal Enlisted Employees: 35

Total Student Employees: 0

Total Civilian Employees: 964

Mil Families Living On Base: 66.7%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 3,331

Officer VHA ($/Month): 521

Enlisted VHA ($/Month): 370

Per Diem Rate ($/Day): 13

Freight Cost ($/Ton/Mile): 0.07

Name: FT LEWIS, WA

Total Officer Employees: 2,320

Total Enlisted Employees: 15,499

Total Student Employees: 163

Total Civilian Employees: 3,668

Mil Families Living On Base: 30.2%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 4]

Jotal Base Facilities(KSF): 17,468

Officer VHA ($/Month): 177

Enlisted VHA ($/Month): 135

Per Diem Rate ($/Day): 81

Freight Cost ($/Ton/Mile): 0.07

Name: BASE X, US

Total Officer Employees: 782

Total Enlisted Employees: 4,208

Total Student Employees: 1,121

Total Civiiian Employees: 2,709

Mil Families Living On Base: 55.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 6,09

Officer VHA ($/Month): 178

Enlisted VHA ($/Month): 132

Per Diem Rate ($/Day): 101

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

1,959+~ 2
0 J/
12,638~
128
2,029 —

0.0%
6605

No
No

19,939
4,932
76,730
51,154
18,861
1.08

0.0%
53465

No
No

=

L
4.



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0.
Shutdown Schedule (%): 0
Mil1Con Cost Avoidnc($K): 0

0

0

0

¢]

0

Coococoo0o0

H

N
COO0OO0OOOOOOOO

p-

n
[=NoRoNoN. NaeNoNoYoNe]

-

n
OoOoOoOoOMmMOOOO0OO

399
38 N
o8 N
3439

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{KSF): 3,26

[eRoNoNoNeNole e Nl
[eNoNoNaoRoNeNol
COO0OO0CO0O0O
[=JoReNoRoFoNaRo]

Family Housing ShutDown:

'y
]
o

Name: FT LEWIS, WA
1996 1997 1998 1999 2000

]
|
:
1]
|
:
i
1
1
|

a9

1-Time Unigue Cost ($K): 0 ¢} 0 o] o]

1-Time Unique Save ($K): 0 0 4] ¢ 0

1-Time Moving Cost ($K): 0 o] 0 o] 0

1-Time Moving Save ($K): 4] 8] 0 0 0

Env Non-MilCon Reqd($K): 0 0 0 0 0

Activ Mission Cost ($K): 0 0 0 0 0

Activ Mission Save ($K): 0 0 o] 0 0

Misc Recurring Cost($K): 0 0 0 0 0

Misc Recurring Save($K): 0 0 0 0 0

Land (+Buy/-Sales) ($K): 0 0 0 0 0

Construction Schedule(Z): 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 0 0

Fam Housing Avoidnc($K): 0 0 0 0 0

Procurement Avoidnc($K): 0 0 0 0 0

CHAMPUS In-Patients/Yr: 0 0 0 0 0

CHAMPUS Out-Patients/Yr: 0 0 0 0 a

Facil ShutDown(KSF): Q Perc Family Housing ShutDown:

Name: BASE X, US
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0

1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-Mi1Con Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(Z): 0
Shutdown Schedule (%): 0
Mil1Con Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0

0

4]

0

0

COOOO0OO0OOO
OCOO0OO0ODOOOCO
COO0OO0OO0OO0OOO0OO0O

9 39
KX
9 39
839

Procurement Avaidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{KSF):

[=JeoNoleNoNaNololN ol
j=NoNaoNoNoNeoNoNol e
COO0OQOQOOO
[eRoeRoNoNaNolaoNoloNoNoNoNeNoNal

Perc Family Housing ShutDown:

B RN

= JeojloleNoNaNoNeNe]

QOO0 O0OOCOQOOO

o

2001

joleoojoaNeloNeNoNol

OCOO000

[eNoNa]

39 39

B

EX X



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.C
Std Fctrs File : C:\COBRA\SF7DEC.S

BR
FF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TERMINAL OAKLAND, CA

H

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 -285 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 -6 0 0 0 0
Enl Scenario Change: 0] -9 0 0 0 0
Civ Scenario Change: 0 =51 0 0 o .0
OFff Change(No Sal Save): 0 0 T T 0 0
En1 Change(No Sal Save): 0 0 0 0 0 o]
Civ Change(No Sal Save): 0 0 0 0] 0 0
Caretakers - Military: 1] 0 o] 0 o] 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FT LEWIS, WA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

En1 Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

jefojofofoRloNoloNoNolaNe)

1997 1998 1999 2000 2001

-6 6 0 0
-1 ~22 0 0
-49 -19 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT LEWIS, WA

Description Categ

GEN PURPOSE ADMIN ADMIN
CHILD DEV CTR CHILD

COO0OO0OO0COO0CO0OO0OOOO

New MiliCon Rehab MilCon Total Cost($K)

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.
Percent Enlisted Married: 58.
EnTisted Housing MilCon: 91
Officer Salary($/Year): 67,948.

Off BAQ with Dependents($): 7,717.
Enlisted Salary($/Year): 30, 860.
Enl BAQ with Dependents($): 5,223.
Avg Unemploy Cost($/Week): 174.

Unemployment Eligibility(Weeks):

Civilian Salary($/Year): 45,998.

Civilian Turnover Rate: 15.
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39

007
50%
.00%
00
00
00
00
00
18
00
007
007
007
007

SF File Desc: SF7DEC. SFF

31,000 72,400 0

4,000 o] 0
Civ Early Retire Pay Factor: 9.007%
Priority Placement Service: 60.007%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.007%
HAP Home Value Reimburse Rate: 22.907%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate:  12.007




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0,54
(Indices are used as exponents)

Program Management Factor: 10.007
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.00%

Rehab vs. New MilCon Cost: 59.
Info Management Account: 15.
Mi1Con Design Rate: 10.
Mi1Con SIOH Rate: 6.
Mi1Con Contingency Plan Rate: 7.
MilCon Site Preparation Rate: 24

Discount Rate for NPV.RPT/ROI: 2.
Inflation Rate for NPV.RPT/ROI: O.

1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):

Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):

One-Time En1 PCS Cost($): 4,381

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities  (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Category UM $

(SF)
(SF)
(SF)
(SF)
(SF)
(EA)

APPLIED INSTR

LLABS (RDT&E)

CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
2+2 BACHQ
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

19,
Category G
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

FNANANIN NN NN N~
N M N e e M M N N S e

3.00% 2001: 3.

284,
Mil Light Vehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 0.
POV Reimbursement($/Mile): 0.
Avg Mil Tour Length (Years): 2.
4,665.
6,134,

007
007%
007%
007
007
.00%
75%
007%

007%

00
09
09
18
90
00
00
.00

/UM
114
175
120
100
128
140

0

[efejejeoloNoNoNoNoNoNel




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.C8R

Std Fctrs File : C:\COBRA\SF7DEC.SFF

EXPLANATORY NOTES (INPUT SCREEN NINE)

ADJUSTED POST POPULATION FIGURES TO REFLECT CERTIFIED USAR DATA INDICATING 19
FEWER FTS PERSONNEL THAN ASIP. THE ASIP IDENTIFIED RESERVE PERSONNEL AND
BUILDINGS THAT ARE NOT LOCATED ON OAKLAND ARMY BASE. CORRECT NUMBER IS 6
CIVILIANS AND 13 MILITARY. ENCLAVE USAR TO PROVIDE SUFFICIENT FACILITIES TO
PROVIDE FOR 64,212 SQ FT OF ADMINISTRATIVE SPACE AND 6,652 SQ FT OF MAIN-
TENANCE SPACE. CURRENT FACILITIES INCLUDE PORTIONS OF BUILDINGS: 792, 780,
640, AND 590, WHICH TOTAL 42,376 SQ FT. CIVILIAN PERSONNEL ELIMINATIONS AT
OAKLAND ARMY BASE WAS ADJUSTED DOWNWARDS FROM 113 TO 51 TO REDUCE BRAC SAVINGS
BECAUSE OF INCREASED BASOPS SUPPORT OF FORT LEWIS REQUIRING 62 ADDITIONAL

PERSONNEL.
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Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY
Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fetrs File : C:\COBRA\SF7DEC. SFF

Starting Year : 1996
Final Year : 1998
ROI Year : 2001 (3

NPV in 2015($K): -133,481
1-Time Cost($K): 36,189

Net Costs ($K) Constant Do
1996
Mi1Con 1,227
Person 0]
Overhd 899
Moving [¢]
Missio 0
Other 0
TOTAL 2,127
1996
POSITIONS ELIMINATED
Off 0
En1 0
Civ 0
TOT 0
POSITIONS REALIGNED
Off 0
Enl 0
Stu 0
Civ o]
TOT 0
Summary

CLOSE OAKLAND ARMY BASE.

WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT

PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE RESERVE UNITS CURRENTLY LOCATED

ON OAKLAND ARMY BASE.

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Years)

1lars
1997
12,882
-1,403
427
461
4]
117

12,484
1997

6
9
51
66

OCOO0OO0O0

1998

0
-1,615
3,024
12,398
426
1,425

15,657

1999

0
~2,899
-10,447
0

426

0

-12,920

OOCOO0OO

2000

0
-2,899
-10,447
0

426

0

-12,920
2000

OO0

[=NeNoNoNe]

TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND

2001

0
-2,899
~10,447
0

426

0

-12,920
2001

(oloNoNa

[eReoNoNaNol

CRKLAME bl

Total Beyond
14,109 0
-11,716 -2,899
-26,989 -10,447
12,859 0
1,704 426
1,542 0
-8,491 -12,920
Total
[EIAN M
6 -
g7 1%
51 [
66
21 .
16> 7
0 -
622 o m
659
£ o 673



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 1,227 12,882 0 0 o] 0 14,109 0
Person 0 181 1,512 229 229 229 2,380 229
Overhd 899 1,045 5,573 1,363 1,363 1,363 11,609 1,363
Moving 0 461 12,458 0 o] 0 12,919 0
Missio 0 o] 426 426 426 426 1,704 426
Other 0] 117 1,425 0 0 0 1,542 0
TOTAL 2,127 14,686 21,394 2,018 2,018 2,018 44,262 2,018
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 o] 0 0 0 o]
Person 0 1,584 3,128 3,128 3,128 3,128 14,096 3,128
Overhd 0 618 2,550 11,810 11,810 11,810 38,598 11,810
Moving 0 0 59 0 0 0 59 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 o] 0 0 0
TOTAL o] 2,202 5,737 14,938 14,938 14,938 52,753 14,938
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department 1 ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fectrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL SUMMARY FOR: TERMINAL OAKLAND, CA

BASE POPULATION (FY 1996):

Officers Enlisted Students Civilians
30 35 0 964
FORCE STRUCTURE CHANGES
1996 1997 1998 1999 2000 2001 Total
Officers 0 o] 0 0 o] 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 -285 0 0 0 -285
TOTAL 0 0 -285 0 0 0 -285
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
30 35 0 679
PERSONNEL REALIGNMENTS:
To Bese: FT LEWIS, WA
1996 1997 1998 1999 2000 2001 Total
Officers 0 o] 19 0 0 0 19
Enlisted 0 0 7 o] 0 0 7
Students 0 0 0 0 0 o] 0
Civilians 0 0 555 0 0 0 555
TOTAL 0 0 581 0 0 0 581
To Seme: BASE X, US
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 2 0 0 0 2
Enlisted 0 0 9 0 0 0 9
Students 0 0 0 0 0 0 0
Civilians 0 0 67 0 0 0 67
TOTAL 0 0 78 0 0 0 78
TOTAL PERSONNEL REALIGNMENTS (Out of TERMINAL OAKLAND, CA):
1996 1997 1998 1999 2000 2001 Total
Officers _-B— —_6— 5; o] 4] 0 21 > Sy
Enlisted 0 0 16 0 0 o] 16 "
Students 0 0 0 0 0 0 0 .
Civilians 0 0 622 o 0 0 622 o D &
TOTAL 0 0 659 0 0 0 659
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total Lk 040
——— ——— —— ——— — ——e e e 1}
Officers 0 -6 ¢] 0 0 0 BONES
Enlisted 0 -9 0 0 0 o] 9
ELitS Civilians 0 -51 0 0 0 0 -51 o
TOTAL 0 -66 0 0 0 0 -66
BASE POPULATION (After BRAC Action): i “E?““'““(;7%
Officers Enlisted Students Civilians ° % A
0 6



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

: ARMY
P02-2a

Department
Option Package :
Scenario File
Std Fetrs File :

PERSONNEL. SUMMARY FOR:

: C:\COBRA\PO2-2A.CBR
C: \COBRA\SF7DEC. SFF

FT LEWIS, WA

BASE POPULATION (FY 1996):

Officers EnTlisted Students Civilians
2,320 15,499 163 3,668
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers (4] -6 6 0 0 0 0
EnTisted 0 -N -22 0 0 0 -33
Students 0 0 0 0 0 0 0
Civilians 0 -49 -19 0 0 o] -68
TOTAL 0 -66 -35 0 0 0 ~101
BASE POPULATION (Prior to BRAC Action):
Officers EnTisted Students Civilians
2,320 15,466 163 3,600
PERSONNEL REALIGNMENTS:
From Base: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 [¢] 19 0 0 0 19
EnTlisted 0 0 7 0 0 0] 7
Students 0 0 0 0 0 0 0
Civilians 0 0 555 0 0 0 555
TOTAL 0 0 581 0 0 0 581
TOTAL PERSONNEL REALIGNMENTS (Into FT LEWIS, WA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 19 0 0 o] 19
Enlisted 0 0 7 0 0 0 7
Students 0 0 0 o] 0 0 (4]
Civilians 0 0 555 0 0 0 555
TOTAL 0 0 581 0 0 0 581
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
2,33 T sas w 4,155
PERSONNEL SUMMARY FOR: BASE X, US
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
782 4,208 1,121 2,709
PERSONNEL REALIGNMENTS:
From Base: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 2 0 0 0 2
Enlisted 0 0 9 o] 0 0 9
Students 0 0] 0 0 0 0 0
Civilians 0 0 67 0 0 0 67
TOTAL 0 0 78 o] 0 0 78




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US):

1996 1997 1998 1999 2000 2001 Total

Officers 0 0 2 4] 0 0 2
Enlisted 0 0 9 0 0 0 9
Students 0 0 0 0 0 0 0
Civilians 0 0 67 0 0 0 67
TOTAL 0 0 78 0 0 0 78

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
784 4,217 1,121 2,776
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Department

Option Package :

Scenario File
Std Fetrs File

TOYAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

: ARMY

P02~-2a

: C:\COBRA\P02-2A.CBR
: C:\COBRA\SF7DEC. SFF

ONE—TIgE COSTS 1996 1997 1998 1999 2000 2001 Total
..... K)=———n —— —— ——— — I — S
CONSTRUCTION
MILCON 1,227 12,272 0 0 0 0 13,499
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 ¢] 0 0 0
0O&M
CIV SALARY
Civ RIF 0 72 664 0 0 0 735
Civ Retire 0 21 257 0 0 0 277
CIV MOVING
Per Diem 0 0 1,075 0 o] 0 1,075
POV Miles 0 0 59 0 0 0 59
Home Purch 0 (4] 5,110 0 0 0 5,110
HHG 0 0 2,721 0 0 0 2,721
Misc 0 0 279 0 0 0 279
House Hunt 0 0 843 0 0 0 843
PPS 4] 461 0 0 0 [¢] 461
RITA 4] 0 2,063 0 0 0 2,063
FREIGHT
Packing 0 0 108 0 4] 0 108
Freight 0 0 9 0 0 0 9
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp Toyment 0 12 116 0 0 0 128
OTHER
Program Plan 839 674 506 ¢ 0 0 2,080
Shutdown 0 kYAl 3,704 0 0 0 4,075
New Hire 0 0 247 0 0 0 247
1-Time Move 0 0 4] 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 9 0 0 0 9
POV Miles 0 0 [ 0 0 0 6
HHG 0 0 150 0 0 0 150
Misc 0 0 26 0 0 0 26
OTHER
Elim PCS o] 76 0 0 0 0 76
OTHER
HAP / RSE 0 117 1,425 0 0 o] 1,542
Environmental 0 0 0 0 o] 6] 0
Info Manage 0 610 0 0 o] 0 610
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME Z,127 14,686 15,376 ] 0 0 36,789

P

pt Tt g P et

’;5.22 i f*'{ st
' 1y
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Department

Option Package :
: C:\COBRA\P0O2-2A.CBR

Scenario File

Std Fctrs File :

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

1 ARMY

PO2-2a
C: \COBRA\SF7DEC. SFF

RECURR;N?COSTS 1996 1997 1998 1999 2000 2007 Total Beyond
_____ ($K)y-———- — — —e —— ——— — e PR
FAM HOUSE OPS 0 0 0 0 0 0 0 o]
O&M
RPMA 4] 0 37 37 37 37 149 37
BOS 0 0 1,326 1,326 1,326 1,326 5,305 1,326
Unique Operat 0 0 0 0 0 0 6] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 4] 0 0 0
Enl Salary 0 0 0 0 0 0 o] 0
House Allow 0 0 229 229 229 229 815 229
OTHER
Mission 0 0 426 426 426 426 1,704 426
Misc Recur o] 0 0 0 0 ¢] 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 2,018 2,018 2,018 2,018 8,072 2,018
lIOTAL COST 2,127 14,686 21,394 2,018 2,018 2,018 44,262 2,018 )
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
_____ 79 —— —— — e —— — R
CONSTRUCTION
MILCON 0 0 0 [¢] 0 0 0
Fam Housing 0 0 0 0 4] 0 0
O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mi1 Moving g 0 59 0 0 0 59
OTHER
Land Sales 0 o] 0 0 0 0 0]
Environmental 4] 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME SAVD 0 0 59 0 0 0 59
RECURRINGSAVES 1996 1997 1998 1999 2000 2007 Total Beyond
————— ($K)—~——- ———— ——— ———— - -—— e
FAM HOUSE OPS 0 92 1,107 2,029 2,029 2,029 7,286 2,029
0&M
RPMA 0 81 996 1,904 1,904 1,904 6,790 1,904
BOS 0 444 447 7,877 7,877 7,877 24,521 7,877
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 1,173 2,346 2,346 2,346 2,346 10,556 2,346
CHAMPUS 0 0 0 0 [¢] 0 0 0
MIL PERSONNEL
Off Salary o] 204 408 408 408 408 1,834 408
Enl Salary 0 139 278 278 278 278 1,250 278
House Allow o] 68 96 96 96 96 455 96
OTHER
Procurement 0 0 0 0 0 o] 0 0
Mission 0 0 0 0] 0 0 0 0
Misc Recur 0 0 0 0 [¢] 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 3AVE 0 2,202 5,677 14,938 14,938 14,938 52,693 14,938
lTOTAL SAVINGS 0 2,202 5,737 14,938 14,938 14,938 52,753 14,938i]




Department

Option Package :
: C:\COBRA\P02-2A.CBR

Scenario File

Std Fctrs File :

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

1 ARMY

PO2-2a

C: \COBRA\SF7DEC. SFF

ONE—TIgE NET 1996 1997 1998 1999 2000 2001 Total
_____ 9 [— ——— —— e — — I e
CONSTRUCTION
MILCON 1,227 12,272 0 0 0 0 13,499
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 92 920 0 0 0 1,013
Civ Moving 0 461 12,267 0 0 0 12,728
Other 899 1,058 4,573 0 0 0 6,531
MIL PERSONNEL
Mil Moving 0 76 131 0 0 0 207
OTHER
HAP / RSE 0 117 1,425 0 0 0 1,542
Environmental 0 0 o] 0 0 o] 0
Info Manage 0 610 0 o] 4] 0 610
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIMEZR 2,127 14,686 19,317 0 0 g 36,130
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) -~~~ —— ———— —— — —— ——
FAM HOUSE OPS o] -92 -1,107 -2,029 -2,029 -2,029 -7,286 -2,029
oM
RPMA 0 -81 ~-959 -1,867 -1,867 -1,867 -6,641 -1,867
BOS 0 ~444 879 -6,550 -6,550 -6, 550 -19,216 -6, 550
Unique Operat 0 0 0 0 o] 0 0 0
Caretaker 0 0 0 0 ¢] 0 0 0
Civ Salary 0 -1,173 -2,346 -2,346 -2,346 ~2,346 ~10, 556 -2,346
CHAMPUS 0 0 0 0 0 0] 0 0
MIL PERSONNEL
Mil1 Salary 0 ~343 -685 -685 -685 -685 -3,084 -685
House Allow 0 -68 132 132 132 132 460 132
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 _ 0
TOTAL RECUR 4 0 -2,202 -3,659 -12,920 -12,920 -12,920 -44,621 -12,920
[TOTAL NET COST 2,127 12,484 15,657 -12,920 -12,920 -12,920 -8,491 —12,920]




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : p02-2a

Scenario File : C: \COBRA\P02-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K )= —_—— N ——— J— — ——— S
CONSTRUCTION
MILCON 0 0 o] 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 o] 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 72 664 0 0 0 735
Civ Retire 0 21 257 0 s} 0 277
CIV MOVING
Per Diem 0 0 1,075 0 o] 0 1,075
POV Miles 0 0 59 0 0 0 59
Home Purch 0 0 5,110 0 0 0 5,110
HHG 0 0 2,721 0 0 0 2,721
Misc 4] 0 279 0 0 0 279
House Hunt 0 0 843 0 0 0 843
PPS 0 461 0 0 0 0 461
RITA 0 0 2,063 0 0 0 2,063
FREIGHT
Packing 0 0 108 0 0 0 108
Freight 0 0 9 0 0 0 9
Vehicles o 0 0 4] 0 o] 0
Driving 0 0 o o] 0 0 0
Unemployment o] 12 116 0 0 0 128
OTHER
Program Plan 899 674 506 0 0 0 2,080
Shutdown 0 3N 3,704 o] 0 0 4,075
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem ¢] 0 9 0 0 0 9
POV Miles 0 0 6 0 0 0 6
HHG 0 0 150 0 0 0 150
Misc 4] 0 26 0 0 0 26
OTHER
E1lim PCS 0 76 0 0 0 0 76
OTHER
HAP / RSE 0 117 1,425 0 0 0 1,542
Environmental 0 o] 4] 0 0 0 0]
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 899 1,804 19,129 0 4] 0 21,833




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 17:35 05/07/1995, Report Created 06:41 85/08/1995

Department : ARMY

Option Package : P0O2-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K)=mmmm ——— — —— —— — ——
FAM HOUSE OPS 0 o] 0 0 0 0 0 0
0&M
RPMA o] 0 ] 0 0 o] 0 0
B80S 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0] 0 0 0 4]
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 o] 0 4] 0 0 ]
En1 Salary 0 0 0 0 ¢] 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 ¢] 0 0 0 0 0
Unigque Other 0 0 0 o] 0 0 0 4]
TOTAL RECUR 0 0 426 426 426 426 1,704 426
TOTAL COSTS 899 1,804 19,555 426 426 426 23,537 426
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
_____ K)emmmm —— N —— —— —— — S
CONSTRUCTION
MILCON 4} 0 0 o] 0 0 0
Fam Housing 0 4] 0 0 0 0 0
0&M
1-Time Move 0 0 o] o 0 0 0
MIL PERSONNEL
Mil Moving 0 0 59 0 0 0 59
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 o] 0 0 0 0
1-Time Other 0 0 0 0 0 0 o]
TOTAL ONE-TIME 0 0 59 0 0 0 59
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)———-- ———— ———- —-— e —— -—
FAM HOUSE OPS 0 92 1,107 2,029 2,029 2,029 7,286 2,029
08M
RPMA 0 81 996 1,904 1,904 1,904 6,790 1,904
BOS 0 444 447 7.877 7,877 7,877 24,521 7,877
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary ¢} 1,173 2,346 2,346 2,346 2,346 10, 556 2,346
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 204 408 408 408 408 1,834 408
Enl Salary 0 139 278 278 278 278 1,250 278
House Allow 0 68 96 96 96 96 455 96
OTHER
Procurement 0 0 0 0 0 0 0 o]
Mission 0 0 0] 0 0 0 0 0
Misc Recur 0 0 0 0 0 [¢] 0 0
Unique Other 0 0 0 0 o] 0 o] 0
TOTAL RECUR 0 2,202 5,677 14,938 14,938 14,938 52,693 14,938

TOTAL SAVINGS 0 2,202 5,737 14,938 14,938 14,938 52,753 14,938



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\P0O2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K)=—mm — N — ——— — —— ————
CONSTRUCTION
MILCON 0 0 4} 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 92 920 0 0 0 1,013
Civ Moving 0 461 12,267 0 0 0 12,728
Other 899 1,058 4,326 0 Q 0 6,283
MIL PERSONNEL
Mi1 Moving 4] 76 131 0 0 0 207
OTHER
HAP / RSE 0 117 1,425 0 0 4] 1,542
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 ] 0 0 0
1-Time Other 0 0 0 o ¢] 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 899 1,804 19,069 o] 0 0 21,773
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)-———- —— ———— —— ~——- ——— ——
FAM HOUSE OPS 0 -92 -1,107 -2,029 -2,029 -2,029 -7,286 -2,029
0&M
RPMA 0 -81 -996 -1,904 -1,904 -1,904 -6,790 -1,904
BOS 0 ~444 -447 -7,877 -7,877 -7,877 -24,521 -7,877
Unique Operat 0 0 0 0 0 0 o 0
Caretaker 0 0 0 o] 0 0 0 0
Civ Salary 6] -1,173 -2,346 ~2,346 -2,346 -2,346 -10, 556 -2,346
CHAMPUS 0 0 0 0 0 4] 0 0
MIL PERSONNEL
Mil Salary 0 -343 -685 -685 -685 -685 -3,084 -685
House Allow 0 -68 -96 -96 -96 -96 -455 -36
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 426 426 426 426 1,704 426
Misc Recur ¢] 0 0 0 0 0 0 0
Unique Other 0 0 o] 0 0 0 0 0
TOTAL RECUR 0 -2,202 -5,251 -14,512 ~-14,512 -14,512 ~-50, 989 ~-14,512

TOTAL NET COST 899 -398 13,818 -14,512 -14,512 -14,512 -29,216 -14,512



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K)mmmem ——e ——— —— —— ——— —— e
CONSTRUCTION
MILCON 1,227 12,272 0 0 0 0] 13,499
Fam Housing 0 0 0 0 0 0 o]
Land Purch 0 0 0 0 o] 0
0&M
CIV SALARY
Civ RIfs 0 0 0 0 0 o] 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0] 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 4
HHG 0 0 o] 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 4] 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 ¢]
FREIGHT
Packing 0 0 0 o] ¢] 0 0
Freight 6] 0 0 0 0 ¢] 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0] 0 0 0 0
UnempToyment 0 0 0 o] 0 0 0
OTHER
Program Plan 6] 0 0 0 ¥] 4] 0
Shutdown 0 4] 0 0 o] 0 0
New Hires 0 0 221 0 o] 0 221
1-Time Move 3] 0 0 ¢] 0 0
MI{ PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 o] 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0]
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 6] 0 0 0 o} 0 0
Info Manage 0 610 0 0 0 0 610
1-Time Other 0 0 ¢} 0 [ 0 o]
TOTAL ONE-TIME 1,227 12,882 221 0 0 o] 14,329



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
_____ K)m e — P —— —— — —e
FAM HOUSE OPS 0 0 0 (¢] 0 0 0 0
0O&M
RPMA 0 0 37 37 37 37 149 37
BOS 0 0 1,176 1,176 1,176 1,176 4,705 1,176
Unique Operat 0 0 0 0 0 o] 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS o] 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 ¢] 0
MIL. PERSONNEL
Off Salary 0 0 4] 0 0 0 0 0
En) Salary 0 o o] 0 0 o] 0 ¢]
House Allow 0 0 175 175 175 175 700 175
OTHER
Mission 0 0 0 o] 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 4] 0 0 0
TOTAL RECUR 0 0 1,213 1,213 1,213 1,213 5,553 1,388
TOTAL COSTS 1,227 12,882 1,609 1,388 1,388 1,388 19,883 1,388
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
_____ K)—mmmm ——— —— I —— —— —— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 o] 0 0 0 0
0&M
1-Time Move 0 0 0 o] 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 V] 0 o] 0 0
Environmental [¢] 0 o] 0 0 0 0
1-Time Other 0 0 0 0 0 g 0
TOTAL ONE-TIME 0 [¢] 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)-—-—- —-—— ——— —— ———— —_—— ——
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 ¢} [o] 0 0 0 0 0
Unique Operat o] 0 0 0 o] 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 4] 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 o] 0 0
Enl Salary o] 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 4] 0 o]
OTHER
Procurement 0 s} 0 0 0 0 4] o]
Mission 0 4] 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 o] 0 0 0 0



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 9/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
_____ K)emm— ——— —— — _—— —- —— ——
CONSTRUCTION
MILCON 1,227 12,272 0 0 0 0 13,499
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 ¢]
Other 0 0 221 0 0 0 221
MIL PERSONNEL
Mil Moving 0] 0 0 o] 0 0 0
OTHER
HAP / RSE o] 4] 0 0 0 0 0
Environmental 0] 0 0 0 0 0 0
Info Manage 0 610 0 0 0 0 610
1-Time Other 0 0 0 0 0 0 ¢l
Land 0 [¢] 0 0 0 0 0
TOTAL ONE-TIME 1,227 12,882 221 0 0 0 14,329
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)-——— e —— -—— ——— —— -——
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 37 37 37 37 149 37
BOS 0 0 1,176 1,176 1,176 1,176 4,705 1,176
Unique Operat 0 0 0 0 0 o] 0 0
Caretaker 0 0 0 4] 0 0 0 0
Civ Salary 0 0 0 6] 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mii Salary 0 0 0 0 0 0 0 0
House Allow 0 0 175 175 175 175 700 175
OTHER
Procurement 0 0 0 0 ¢] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 1,388 1,388 1,388 1,388 5,553 1,388
TOTAL NET COST 1,227 12,882 1,609 1,388 1,388 1,388 19,883 1,388



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department 1 ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K)mem e — — —— —— —— —— e
CONSTRUCTION
MILCON 0 0 0 o] 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 o] 0 o] 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 o] 0 0 0
CIV MOVING
Per Diem 0 6} 0 0 0 4] 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 ¢] 0 0
HHG 0 o] 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing o] 0 0 0 0 0 0
Freight 0 0] 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 4] 0 0 0 0 0 0
Unemployment 0 o] 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 ¢] 0 0
Shutdown 0 o] 0 0 0 [¢] 0
New Hires 0 0 27 0 0 0 27
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 o] 0 o] 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 4] 0 0 [¢] o]
Misc 0 0 0 0 0 0 0
OTHER
E1im PCS 0 0 4] 0 0 0 4]
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other ¢} 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 27 0 0 ¢} 27



Department

Option Package :
: C:\COBRA\PO2-2A.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

: ARMY

PO2-2a

C: \COBRA\SF7DEC. SFF

Base: BASE X, US

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mi1 Moving
QTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

19396 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
[¢] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

Y
w
[oNoNeoNeRNoNe)

w
OO

(o N e Nl o Rl

o

1999

0

—_
o [%1)
OO [oNaNoNeNoNe]

-
[43]
[N eNaNo)

204

1999

o O0O0O0O [eNaoNa) [=NoNoloNa)

2000

[>ReNe) [aNeleNoNo]

[eNoRoNoNa)

(=]

2001

[oNeNoNeNo o)l

6,1
OO

[eReoNoNaNeo)

o

Total Beyond
0 0
0 0
600 150
0 0
0 0
0 0
4] 0
0 0
0 0
215 54
0 0
0 0
0 0
815 204
842 204
Total
0
0
0
0
0
0
0
0
Total Beyond
0 4]
4] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
¢] 0
4] 0




Department

Option Package :
: C:\COBRA\PO2-2A.CBR

Scenario File

Std Fetrs File :

Base: BASE X, US

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Mowving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 12/12

Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

1 ARMY

PO2-2a
C: \COBRA\SF7DEC. SFF

1996 1887
0 o}
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o 0
C 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998
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Beyond
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SCENARIO ERROR REPORT (COBRA v5.08)
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fetrs File 1 C:\COBRA\SF7DEC.SFF

PERSONNEL MOVEMENT:

TERMINAL OAKLAND had 3 officers present after closing.

TERMINAL OAKLAND had 10 enlisted personnel present after closing.
TERMINAL OAKLAND had 6 civilians personnel present after closing.

OVERHEAD/RPMA:
TERMINAL OAKLAND stiil had 71 KSF of facilities after closing.
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

A11 Costs in $K

Total IMA Land Cost Total
Base Name Mi1Con Cost Purch Avoid Cost
TERMINAL OAKLAND 0 0 0 0 0
FT LEWIS 13,499 610 0 0 14,109
BASE X 0 0 0 0 0
Totals: 13,499 610 0 0 14,109



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
pData As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF
MiiCon for Base: FT LEWIS, WA

A11 Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* Mil1Con Cost* Cost*®
GEN PURPOSE ADMIN ADMIN 72,400 7,369 31,000 5,348 12,717
CHILD DEV CTR CHILD 0 0 4,000 781 781
Total Construction Cost: 13,499

+ Info Management Account: 610

+ Land Purchases: 0

- Construction Cost Avoid: 4]

TOTAL: 14,109

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



Document Separator



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : PO2-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 13,498,813

Family Housing Construction 0

Information Management Account 610,092

Land Purchases 0
Total - Construction 14,108,905
Personnel

Civilian RIF 735,508

Civilian Early Retirement 277,368

Civilian New Hires 247,307

Eliminated Military PCS 76,233

Unemployment 128,412
Total ~ Personnel 1,464,828
Overhead

Program Planning Support 2,079,980

Mothball / Shutdown 4,075,000
Total - Overhead 6,154,980
Moving

Civilian Moving 12,149,847

Civilian PPS 460,800

Military Moving 190, 587

Freight 117,368

One-Time Moving Costs 0
Total - Moving 12,918,602
Other

HAP / RSE 1,541,825

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,541,825
Total One-Time Costs 36,189,141
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 59,519

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

0

One-Time Unique Savings

Total One-Time Savings 59,519

Total Net One-Time Costs 36,129,622




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA
(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction o]
Personnel

Civilian RIF 735,508

Civilian Early Retirement 277,368

Civilian New Hires 0

Eliminated Military PCS 76,233

Unemployment 128,412
Total ~ Personnel 1,217,521
Overhead

Program Planning Support 2,079,980

Mothball / Shutdown 4,075,000
Total - Overhead 6,154,980
Moving

Civilian Moving 12,149,847

Civilian PPS 460,800

Military Moving 190, 587

Freight 117,368

One-Time Moving Costs 0
Total - Moving 12,918,602
Other

HAP / RSE 1,541,825

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,541,825
Total One-Time Costs 21,832,929
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

MiTlitary Moving 59,519

Land Sales 0

One-Time Moving Savings 4]

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 59,519
Total Net One-Time Costs 21,773,410




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA
(A1 values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

13,498,813
0

610,092
0

0
0
220,691
0
0

[ NeoNoNoNa) oo

ooo

Sub-Total

14,108,905

220,691

0

Total One-Time Costs

14,329,596

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

CSOOOO0O00O

Total One-Time Savings

0

Total Net One-Time Costs

14,329,596




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY
Option Package : P02-2a

Scenario File : C:\COBRA\P02-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US
(A11 values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

[eReoNoNoNa) [eN =)

oo

Sub-Total

26,616

Total One-Time Costs

26,616

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

[~ NeoNoRoNoNoNa)

Total One-Time Savings

Total Net One-Time Costs

26,616
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NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\P0O2-2A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 2,126,616 2,097,964 2,097,964
1997 12,483,862 11,986,054 14,084,018
1998 15,657,452 14,630,747 28,714,765
1999 -12,919,733 -11,749,439 16,965, 326
2000 -12,919,733 -11,434,977 5,530, 349
2001 -12,919,733 -11,128,931 -5,598, 582
2002 -12,919,733 -10,831,077 -16,429,658
2003 -12,919,733 -10,541,194 -26,970,852
2004 -12,919,733 -10,259, 069 ~-37,229,922
2005 -12,919,733 -9,984,496 -47,214,418
2006 -12,919,733 -9,717,21 -56,931,688
2007 -12,919,733 -9,457,198 -66, 388, 886
2008 -12,919,733 -9,204,085 -75,592,972
2009 -12,919,733 -8,957,747 -84,550,720
2010 -12,919,733 -8,718,002 -93,268,722
2011 -12,919,733 -8,484,674 -101,753, 396
2012 -12,919,733 -8,257,590 -110,010,986
2013 -12,919,733 -8,036,584 -118,047,570
2014 -12,919,733 -7,821,493 -125,869,063

2015 -12,919,733 -7,612,159 -133,481,222
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TOTAL PERSONNEL. IMPACT REPORT (COBRA v5.08) - Page 1/4

Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department

Option Package :
: C:\COBRA\P02-2A.CBR

Scenario File

Std Fctrs File :

: ARMY

P02-2a
C: \COBRA\SF7DEC. SFF

Rate 1996

CIVILIAN POSITIONS REALIGNING OUT 0
Early Retirement*® 10.00% 0
Regular Retirement* 5.00% o
Civilian Turnover* 15.00% 0
Civs Not Moving (RIFs)*+ 0
Civilians Moving (the remainder) 0
Civilian Positions Available 0
CIVILIAN POSITIONS ELIMINATED 0
Early Retirement 10.00% 0
Regular Retirement 5.007% 0
Civilian Turnover 15.00% 0
Civs Not Moving (RIFs)*+ 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 0

1997
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1998
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31
93
37
399
223
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399
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0

62
37
0
223

1999 2000 2001 Total

[eNoNoNoRoNoNoNoNol [=ReoNoNoNaoRoNa]
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622
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223

0
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67
41
)|

223

[eNeoNoNo]

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY
Option Package : P02-2a
Scenario File

Base: TERMINAL OAKLAND, CA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement*® 10.00%
Reguiar Retirement® 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.007%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\P02-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

1996
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67
41
31
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* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL. IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 o]
Early Retirement*® 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 o] 0 0 0 0
Civs Not Moving (RIFs)* 6.007% 0 0 0 0 0 o] o]
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0] 0 (] 0 0 o]
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% o] 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0] 0 0 0 0] 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN o] 0 555 0 0 0] 555
Civilians Moving 0 0 356 0 0 0 356
New Civilians Hired 0 0 199 0 0 0 199
Other Civilian Additions 0 0 0 o] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 199 0 0 0 199

®* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department 1 ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement® 10.007% 0 0 0 0 0 0 1]
Regular Retirement* 5.00% 0 0 0 0 0 0 4]
Civilian Turnover® 15.00% 0 0 0 0 0 o] 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 o] 0 0 0 0
Early Retirement 10.00% 0 0 0 0 4] 0 0
Regular Retirement 5.00% 0 0 0 4] 0 0 0
Civilian Turnover 15.00% 0 0 0 o] 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 o] 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 4] 0 0 0 0 0 0
Civilians Moving o 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 67 0 0 0 67
Civilians Moving 0 0 43 0 0 0 43
New Civilians Hired 0 0 24 0 0 0 24
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 24 0 0 0 24

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department
Option Package :
Scenario File
Std Fetrs File :

Base

TERMINAL OAKLAND
FT LEWIS

BASE X

Base

TERMINAL OAKLAND
FT LEWIS
BASE X

Base

TERMINAL OAKLAND
FT LEWIS
BASE X

1 ARMY

P02-2a

: C:\COBRA\P02-2A.CBR

C: \COBRA\SF7DEC. SFF

Personnel
Change 7ZChange

-725 -97%
581 3%
78 17
RPMA($)

Change %Change Chg/Per

SF
Change %Change Chg/Per

-3,260,000 -987 4,496

-1,904,335 ~-97%

37,152 0%
0 0%
RPMABOS($)

Change %Change Chg/Per

-9,781,019 ~93%
1,213,309 1z
150,105 0%

35,000 0% 60
0 0% 0

BOS($)
Change %Change Chg/Per
-7,876,684 -86% 10,864
1,176,157 1% 2,024
150,105 0% 1,924




Department

Option Package :

Scenario File

Std Fctrs File :

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

t ARMY
P02~-2a

: C:\COBRA\PO2-2A.CBR

C: \COBRA\SF7DEC. SFF

Net Change($K) 1996 1997 1998 1993 2000 2001 Total Beyond
RPMA Change 0 -81  -959 -1,867 -1,867 -1,867 -6,641 -1,867
BOS Change 0 -444 879 -6,550 -6,550 -6,550 -19,216 -6,550
Housing Change 0 -92 -1,107 -2,029 -2,029 -2,029 -7,286 -2,029
TOTAL CHANGES 0 -618 -1,186 -10,447 -10,447 -10,447 -33,144 -10,447




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995

Department : ARMY

Option Package : P02-2a

Scenario File : C:\COBRA\PO2-2A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 66.67% 0 0.00% 0.00%
1997 0 0.00% 33.33% 66 9.10% 9.107%
1998 0 0.00% 0.00% 659 90.90% 90.90%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 725 100.00% 100.007%

Base: FT LEWIS, WA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0] 0.00% 16.67%
1998 581 100.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.677%
TOTALS 581 100.00% 100.00% 0 0.00% 100.00%

Base: BASE X, US

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 78 100. 00% 0.00% 0 0.00% 16.677%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 78 100.00% 100.00% 0 0.00%Z 100.00%
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Asof: 12:44 17 May 1995
Economic Impact Data

Activity: OAKLAND ARMY BASE
Economic Area: Oakland, CA PMSA

Impact of Proposed BRAC-95 Action at OAKLAND ARMY BASE:

Total Population of Oakland, CA PMSA (1992): 2,148,200
Total Employment of Qakland, CA PMSA, BEA (1992): 1,160,197
Total Personal Income of Oakland, CA PMSA (1992 actual): $52,326,612,000

BRAC 95 Total Direct and Indirect Job Change: 3,030)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) 0.3%)

1994 1995 1996 1997 1998 1999 2000 2001 Total

Relocated Jobs: MIL 0 0 0 37N 0 0 0---. 0 (37
Clv 0 0 0 622) 0 0 0 0 (622)
Other Jobs: MIL 0 0 0 15) 0 0 0 0 (15)
Clv 0 0 0 (1,189) 0 0 0 0 (1,189)
BRAC 95 Direct Job Change Summary at OAKLAND ARMY BASE:

' MIL 0 0 0 (52) 0 0 0 0 (52)

Clv 0 0 0 (1,811) 0 0 0 0 (1,811
TO 0 0 0 (1,863) 0 0 0 0 (1,863)

Indirect Job Change: (1,167)

Total Direct and Indirect Job Change: (3,030)

Other Pending BRAC Actions at OAKLAND ARMY BASE (Previous Rounds):

MIL 26 0 0 0 0 0 0 0 26

ClvV 18 0 0 0 0 0 0 0 18

QOakland, CA PMSA Profile:

Civilian Employment, BLS (1993): 1,036.164 Average Per Capita Income (1992): $24.359
Employment Data ! Per Capita Personal income Data
1,200,000 25,000
1,000,000 20,000
800,000 15,000
600,000 10,000
400,000 5,000
200,000 !
84 85 86 87 88 89 90 91 92 93 84 85 8 87 8 8 90 91 92

Annualized Change in Civilian Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1992)

Employment: 16,759 Dollars: $933
Percentage: 1.8% Percentage: 4.7%
U.S. Average Change: 1.5% U.S. Average Change: 5.3%

Unemployment Rates for Oakland, CA PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993

Local 6.8% 6.3% 5.9% 5.0% 4.6% 4.2% 4.1% 5.4% 6.5% 6.6%
U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993
Bureau of the Census metropolitan area definitions are not fully comyatible with 1984 - 1992 data.




As of: 12:44 17 May 1995
Economic Impact Data

Activity: OAKLAND ARMY BASE
Economic Area: Oakland, CA PMSA

Cumulative BRAC Impacts Affecting Oakland, CA PMSA:

Cumulative Total Direct and Indirect Job Change: (31,438)
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (2.7%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BASE)
Army: MIL 0 0 0 0 0 0 0 0 0
' CIv -0 0 0 0- 0 0 0 0 0
Navy: MIL 0 0 0 (140) 0 0 0 0 (140)
Clv 0 0 0 (409) 0 0 0 0 409)
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BASE)
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL (710) 0 (8,788) (498) (%) 0 0 0 (10,007)
Civ- 71 (948) (1,488) (1,457) (564) 0 0 0 (5,168)
Air Force: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0

Cumulative Direct Job Change in Oakland, CA PMSA Statistical Area (Inciluding OAKLAND ARMY BASE)

MIL (684) 0 (8,788) (690) (3) 0 0 0 (10,167)
CIv (693) (948) (1.488) (3,677) (564) 0 0 0 (7,370)
TO (1,377) (548) (10,276) (4,367) (569) 0 0 0 (17,537)

Cumulative Indirect Job Change: (13,477)

Cumulative Total Direct and 'ndirect Job Change: (31,438)
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As of: 00:13 14 December 1994 PO2.2
DACS-TABS: Vallone. JS ECOnomic ]mpact Data

Activity:  OAKLAND ARMY BASE
Economic Area: Oakland, CA PMSA

Lmpact of Proposed BRAC-95 Action at OAKLAND ARMY BASE:

Total Population of Oakland, CA PMSA (1992): A S (O ]
Taotal Civilian Employment of Oakband, CA PNISA (1993): 1.0306.164
Total Personal Income of Oakland, CA PNSA (1992 actual): 352298773000
BRAC 95 Total Dircct and Indircct Jobh Change: : (1.695)
BRAC 93 Potential Total Job Change Over Closure Pervod (o of 1993 Employvment): (0.2%)
1994 1993 1996 1907 [OUR 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 0 47 0 0 0 (47
Civ 0 0 0 (293 (678) 0 0 0 (971
Other Jobs: MIL 0 0 0 4 0 0 0 0 4
Civ 0 0 0 (22) 0 0 0 0 (22)
BRAC 95 Direct Job Change Summary at OAKLAND ARMY BASE:
MIL 0 0 0 (4) 47 0 0 0 h
Clv 0 0 0 (315 (678) 0 0 0 (993)
TOT 0 0 0 (319) (723) 0 0 0 (1.044)
Indirect Job Change: (651)
Total Direct and Indirect Job Change: (1,695)
th in tions at i :
MIL 26 0 0 0 0 0 0 0 26
CIv 18 0 0 0 0 0 0 0 18

Qakland, CA PMSA Profile:

Employment (1993): 1,036,164 Average Per Capita Income (1992): $24.359
Employment Data ' i Per Capita Personal income Data

1,200,000 25,000

1,000,000 " 20,000

800,000 * 15,000

:z:ﬁg: 10,000

zoo:ooo 5.000
o 04 —r — . —
84 8 8 87 83 89 90 91 92 93 84 8BS 86 87 88 89 90 31 92

Annualized Chanyve in Civiban Employment (1984-1993  Annualized Change in Per Captita Personal Income (1984-1992

Employment: 16,739 Dollars: $933
Percentage. 1 8% Percentage 4.7
U S Average Change [ U'S Average Change A A

Unemployment Rates tor Qakland. CA PMSA and the US (1984 - 1993)

1984 1983 1986 1987 198K 1959 1990 1991 1992 1993
Local o &%, 630, 39, S0 400 42 410 A, O3 Hoot,
LS - _;”n 7 :“n« —: U“n O : . \— ﬂ““ R “”n S 5”1- 6 7“'-- K J“n. t 5‘““

1 Note Bureau of Labor Staustics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data




As of: 14:29 09 February 1995 MD1-7K2
DACS-TABS: IS Vallone Economic Impact Data

Activity: FORT LEWIS
Economic Area: Tacoma, WA MSA

Lmpact of Proposed BRAC-95 Action at FORT LEWIS:

i Total Population of Tacoma, WA MSA (1992): 619.600

! Total Employmecnt of Tacoma, WA MSA, BEA (1992): 283,216
Total Personal Income of Tacoma, WA MSA (1992 actual): $11,377,327.000
i BRAC 95 Total Dircct and Indirect Job Change: 191

| BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment e

1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 0 137 0 0 0 137
crv 0 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0 0 0
BRAC 95 Direct Job Change Summary at FORT LEWIS:
MIL 0 0 0 0 137 0 0 0 137
C1v 0 0 0 0 0 0 0 0 0
TOT 0 0 0 0 137 0 0 0 137
Indirect Job Change: 56
Total Direct and Indirect Job Change: 193
ther Pendin tions at WIS (Previou :
MIL 3.081 52 0 0 0 0 0 0 3133
crv 327 9 0 0 0 0 0 0 336
Tacoma, WA MSA Profile: i .
Civilian Employment, BLS (1993): 268,819 Average Per Capita Income (1992): $18.361
Employment Data ' Per Capita Personal income Data
300,000 20,000
250,000 15,000
200,000
150,000 10,000
100,000 5,000
50,000
o 04 . . - . — —
84 8 8 87 88 89 90 91 92 93 84 85 8 87 88 8 90 91 92
Annuali h in Civilian Employment (1984-1993 Annualiz hange in Per Capita Personal Income (1984-1992
Employment: 8,290 Dollars: $728
Percentage: 3.7% Percentage: 4.9%
U.S. Average Change: 1.5% U.S Average Change: 5.3%

Unemployment Rates for Tacoma, WA MSA and the US (1984 - 1993y

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 9.2% 7.8% 8.2% 8.1% 6.3% 6.3% 4.8% 6.4% 7.9% T
u.s. 7.5% 7.2% 7 0% 2% 3.5% 3.3% S 6.7% 7 4%, 6%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revisea methodoiogies and 1993 Bu-za.
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.
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Activity:

Lconomic Area:

OAKLAND ARMY BASE
Oakland, CA PMSA

Economic Impact Data

=

'’ Cumulative Total Direct and Indirect Job Change:

}LI Potential Cumulative Total Job Change Over Closurc Period (% of 1992 Total Employ

1994 1998 199¢

1997

1998 1999

3000

(27,531)
(2.4%)

Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding OAKLAND ARMY BaSE)

Army:

OO TO OO OO

0

OO SO (= B R o]

OO 20 OO oo

0
0

(=] < < < D

U U
0 0
0 0
] 0
0 0
0 0
0 0
0 0

Other Pesding Prior BRAC Direct Job Changes in Economic Area (Exctuding OAKLAND ARMY BASE)

Army:

Navy:

Air Force:

Otber:

Cumulative Direct Jeb Change in Qakland, CA PMSA Statistical Ares (Inctuding OAKLAND ARMY

MIL 0 0 0
crv 0 0 0
MIL 0 0 0
Clv 0 0 0
MIL 0 0 0
" ClV 0 0 0
CMIL 0 0 0
Clv 0 0 0
MIL 0 0
Ccrv 0 0
MIL (710 (8.788)
crv 7in (1.488)
MIL 0 0 0
Crv 0 0 0
MIL 0 0 0
Clv 0 0 0

MIL
Clv
TOT

(684)
(693)
(1377

(8.788)
(1.4838)

(948) (10.276)

0
0

{498)
(145N

0
0
0
0
{498)

(1.457
(1.955)

0
0

(N
(564)

0
0
0

0

{5
(564)
(569

Cumulanve Indirect Job Change
Cumulanve Total Dhrect and Indirect Job Change

QO OO0 OO0 OO

oo oo o O o

0

0
0

0 0
0 ]
0 (10000
0 (5.168)
0 0
0 ]
0 0
0 0
BASE)
0 (2.975)
0 (5.150)
0 (15.12%)
(11982

(27,531)



As of: 14:29 09 February 1995 PI.TKD
Economic Impact Data

Activity: FORT LEWIS
Economic Area: Tacoma, WA MSA

Cumulative BRAC Impacts Affecting Tacoma, WA MSA:

{ [ - - - e T UGS

Cumulative Total Direct and Indirect Job Change: 5,132
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 1.8%

1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC 95 Direct Job Changes in Economic Arca (Excluding FORT LEWIS)

Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Dircct Job Changes in Economic Arca (Excluding FORT LEWIS)
Amy: - MIL 0 0 0 0 0 0 0 0 0
Ccrv 0 0 0 0 0 0 0 0
Navy: MIL 0 1 0 0 0 0 0 0 1
Civ 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 ) 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 o~ - -0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Tacoma, WA MSA Statistical Arca (Including FORT LEWIS)
ML 3.081 53 0 0 137 0 0 0 3271
Civ 327 9 0 0 0 0 0 0 330
TOT 3.408 62 0 0 137 0 0 0 3.607
Cumulative Indirect Job Change: 1.525

Cumulative Total Direct and Indirect Job Change: 5.132




BRAC 9§ INSTALLATION ENVIRONMENTAL NARRATIVE

Military Ocean Terminal, Oakland

The Military Ocean Terminal, Oakland consists of 422 acres A total of 23 structures
have been determined to be potentially eligible for the National Register of Historic Places.

Potable water 1s supplied by commercial contract with a design capacity of 13 530 million
gallons per day (MGD) and an average daily usage of 0. 166 MGD  Wastewater treatment is
provided by both an Army treatment plant and a commercially contracted treatment plant The
Army owned system has sufticient residual capacity to support future expansion The Army
treatment plant has a capacity of 1 584 MGD and an average usage rate of 0 105 MGD The
contracted maximum capacity is 1.584 MGD and average usage 1s 0 105 MGD A National
Pollutant Discharge Elimination System (NPDES) storm water discharge permit has been
acquired for storm water discharge into San Francisco Bay. Contracted solid waste disposal daily

volume is 73 .4 tons/day.

The region is in non-attainment for ozone (moderate) and carbon monoxide. One site is
being considered for Defense Environmental Restoration Account (DERA) eligibility. Out of 13
active underground storage tanks (UST), 13 have been tested, one failed, 11 have been replaced,
and two_are scheduled for replacement.

Funded and unfunded compliance costs for FY 94 - FY 99 total $5.335 M, and funded
and unfunded restoration costs for FY 94 - FY 99 total $1.725 M.




BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS

MACOM _MTMC

Mission Avea Ponts / MOT

instaliatton _Qakland Army Base

I CONSIDERATIONS FORREALIGNMENT

Significant

None

Parual

No TES Bio Assessment/Opinion

Passible

Remarks

Remarks

No TES Biological Assessment

Remarks

Non-attainment Area Air conformity determination requirement may restnct new

operations.
I CONSIDERATIONS FORCLOSURE
Significant Remarks
None
Parual Remarks
None
Possible Remarks
None
W CONSIDERATIONS FOR DISPOSAL
Significant Remarks
None
Partial Remarks
No TES Bio Assessment/Opinion No TES Biological Assessment
Possibie Remarks
None
IV COMPUANCE COST ISSUES

None

V. RESTORATION COST ISSUES

None
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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
PO 2-2

DATE

STATUS OF ANALYSIS: RED  [X] JANS5
AMBER [ ]
GREEN []

DESCRIPTION

Close Oakland Army Base:

(1) Transfer Military Traffic Management Western Area
Command and the Western Area traffic management
support portion of 1302nd Major Port Command to Fort

Lewis, Washington.

(2) Enclave USAR.

Decision - After a review of available west coast port

activities, the Army determined that the closure of
Oakland does notjustify operational risks and, therefore,

ANALYST: ROY H. ANDERSON, PORTS ANALYST
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INPUT DATA REPORT (COBRA v5.08) ~T
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY

Option Package : P02-2

Scenario File : C:\COBRA\P02-2.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
TERMINAL OAKLAND, CA Realignment
FT LEWIS, WA Realignment
BASE X, US Realignment
Summary

CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE W UNITS.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
TERMINAL OAKLAND, CA FT LEWIS, WA 761 mi
TERMINAL OAKLAND, CA BASE X, US 1,340 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from TERMINAL OAKLAND, CA to FT LEWIS, WA
1996 1997 1998 1999 2000 2001

—— _——— _——— ——— — —— Mk Ot
Officer Positions: 0 0 17 0 0 0 2+ h—
Enlisted Positions: 0 0 7 0 0 0 1) <
Civilian Positions: 0 0 493 0 0 0 e
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mi] Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 1] 0 0 0
Transfers from TERMINAL OAKLAND, CA to BASE X, US
1996 1997 1998 1999 2000 2001
Officer Positions: o] 0 3 o] o] o] 1o
Enlisted Positions: o 0 11 0 0 0 T
Civilian Positions: 0 0 104 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic {tons): 0 0 0 0 0 (]
Heavy/Spec Vehic (tons): 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY

Option Package : P02-2

Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA

Total Officer Employees: e ¢ 30 RPMA Non-Payroll ($K/Year): 1,959
Total Enlisted Employees: 37 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 12,638
Total Civilian Employees: 999 BOS Payroll ($K/Year): 128
Mil Families Living On Base: 66.7% Family Housing ($K/Year): 2,029
Civilians Not Willing To Move: 6.0% Area Cost Faetor: 1.37
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
TJotal Base Facilities(KSF): 3,33 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 521 . Activity Code: 6605
Enlisted VHA ($/Month): 370

Per Diem Rate ($/Day): J13.  Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: FT LEWIS, WA

Total Officer Employees: 2,320 RPMA Non-Payroll ($K/Year): 19,939
Total Enlisted Employees: 15,499 Communications ($K/Year): 4,932
Total Student Employees: 163 BOS Non-Payroll ($K/Year): 76,730
Total Civilian Employees: 3,668 BOS Payroll ($K/Year): 51,154
Mil Families Living On Base: 30.2% Family Housing ($K/Year): 18,861
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.08
Officer Housing Units Avail: 0  CHAMPUS In~Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 17,468 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 177 Activity Code: 53465
Enlisted VHA ($/Month): 135

Per Diem Rate ($/Day): 81 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: BASE X, US

Total Officer Employees: 782 RPMA Non-Payroll ($K/Year): 11,891
Total Enlisted Employees: 4,208 Communications ($K/Year): 1,514
Total Student Employees: 1,121 BOS Non-Payroll ($K/Year): 29,982
Total Civilian Employees: 2,709 BOS Payroll ($K/Year): 21,877
Mil Families Living On Base: 55.0% Family Housing ($K/Year): 8,151
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.09
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): ]
Total Base Facilities(KSF): 6,091 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 178  Activity Code: BASEX
Enlisted VHA ($/Month): 132

Per Diem Rate ($/Day): 101 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fectrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TERMINAL OAKLAND, CA

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
0
0
0
0
0

F-3
N
-
N
[« EoRoNeNaNa)

P
n

COO0OOOQOOOO

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (Z): 0!

Mi1Con Cost Avoidnc($K): 0

Fam Housing Avoidnc($K): 0

Procurement Avoidnc($K): 0
0
0
o}

[ef=NeNoNa)

NN
N e

COO0OO0OQOOOO0OODODO0O
NN

[=jeNoNoNoNoNe]
OCO0OO0O00O0O

CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF): 3,26 Perc Family Housing ShutDown:

Name: FT LEWIS, WA
1996 1997 1998 1999 2000

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

COO0O0DO0CO0O0OOO
j=jejofoNoleNoloNel

N
N
e

o =ReRojofoNoYaoNoNaNoYoeRoXeRoXeX=)]

[eJoRoNoNaeNoNolo]

OO0V O0OO0O0OO0O00O0O0O
COO0O0OO0ODOQO

Perc Family Housing ShutDown:

Name: BASE X, US
1996 1997 1998 1999 2000

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (2):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

COO0OO0O0ODO0DOO0OO0O
OCO0OO0OO0OO0CO0OOCOOCO

NN

NN
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 18:2009/11/1994. Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2

Scenario File : C:\COBRA\P02-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TERMINAL OAKLAND, CA

1996 1997 1998 1999 2000 2001

Off Force Struc Change: 0 0 ¢ O 0 0 0
Enl Force Struc Change: 0 0 *F N 0 0 0
Civ Force Struc Change: 0 0 «-283. 0 0 0
Stu_Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 —75 e 0 0 0 0
E:if Fn Scenario Change: 0 -9 0 0 0 0
Civ Scenario Change: 0 =113 0 0 0 0
Off Change{No SaTl Save): 0 1] 0 [« 1] 4]
En1 Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 o] 0 0 0
Caretakers - Civilian: 0 o] 0 0 0 0

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FT LEWIS, WA

1996

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:
Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

OCO000O0O0OO00O0OO0O

1997 1998 1999 2000 2001

]
'
1
1
[
[
i
[}
[}
]
]

-6
-1
-49

|

L} 1

=N ]
COO0OO0O0OCOOOWONO |
CO0O00O0OOOOOOO
OO0O0OO0QOOOOOO0O
CQO0OO0O0OD0DDODOOOOO0OO

OCO0OCO0OODOO0OO

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT LEWIS, WA

Description Categ
GEN PURPOSE ADMIN ADMIN
CHILD DEV CTR CHILD

STANDARD FACTORS SCREEN ONE - PERSONNEL

New MilCon Rehab MilCon Total Cost($K)
31,000 72,400 0
4,000 0 0

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
Enlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00

Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
En1 BAQ with Dependents($): 5,223.00

Avg Unemploy Cost($/Week):

Unemployment Eligibility(Weeks):

174.00

18

Civilian Salary($/Year):  45,998.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civitian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC. SFF

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00

Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%

HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P0O2-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) Mi1Con Design Rate: 10.00Z
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 Mi1Con Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25  MilCon Site Preparation Rate: 24,00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb):  14,500.00  Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mi1 Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00  One-Time Enl PCS Cost($): 4,381.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/IM Category uM $/M
Horizontal (sY) k':] APPLIED INSTR (SF) 114
Waterfront (LF) 0 LABS (RDT&E) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 19 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G () 0
Bachelor Quarters (EA) 46,227 Optional Category H « ) 0
Family Quarters (EA) 96,040 Optional Category 1 ( ) 0
Covered Storage (SF) 60 Optional Category J () 0
Dining Facilities (SF) 180 Optional Category K () 0
Recreation Facilities (SF) 0 Optional Category L () 0
Communications Facil (SF) 0 Optional Category M ) 0
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDOT & E Facilities (SF) 139 Optional Category 0 « ) 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) [} Optional Category R « ) 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

ADJUSTED POST POPULATION FIGURES TO REFLECT CERTIFIED USAR DATA INDICATING 19
FEWER FTS PERSONNEL THAN ASIP. THE ASIP IDENTIFIED RESERVE PERSONNEL AND
BUILDINGS THAT ARE NOT LOCATED ON OAKLAND ARMY BASE. CORRECT NUMBER IS 6
CIVILIANS AND 13 MILITARY. ENCLAVE USAR TO PROVIDE SUFFICIENT FACILITIES TO
PROVIDE FOR 64,212 SQ FT OF ADMINISTRATIVE SPACE AND 6,652 SQ FT OF MAIN-
TENANCE SPACE. CURRENT FACILITIES INCLUDE PORTIONS OF BUILDINGS: 792, 780,

640, AND 590, WHICH TOTAL 42,376 SQ FT.
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department s ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996
Final Year : 1998
ROI Year : 2000 (2 Years)

NPV in 2015($K): -177,782
1-Time Cost($K): 36,514

Net Costs ($K) Constant Dollars
199

6 1997 1998 1999
Mi1Con 1,227 12,882 0 0
Person 0 -2,691 -4,583 -5,824
Overhd 915 202 2,098 -10,659
Moving 0 979 11,947 0
Missio 0 0 426 426
Other 0 259 1,368 0
TOTAL 2,142 11,631 11,255 -16,057
1996 1997 1998 1999
POSITIONS ELIMINATED
Off 0 7 0 0
Enl o 9 o] 0
Civ 0 113 0 0
TOT 0 129 0 0
POSITIONS REALIGNED
Off 0 0 20 0
Enl 0 0 18 0
Stu 0 0 0 0
Civ 0 0 597 0
10T 0 0 635 ]
Summary

2000

0
-5,824
-10,659
0

426

0

-16,057

[eNoNoNo¥e]

CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND

WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT

PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE W UNITS.

2001

0
-5,824
-10,659
0

426

0

-16,057

[N oo NoNa]

A sty onn




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 1,227 12,882 0 0 0 0 14,109 0
Person 0 360 1,457 216 216 216 2,464 216
Overhd 915 1,374 5,213 1,31 1,311 1,311 11,436 1,31
Moving 0 979 12,008 0 0 0 12,987 0
Missio 0 0 426 426 426 426 1,704 426
Other 0 259 1,368 0 0 0 1,626 0
TOTAL 2,142 15,854 20,471 1,953 1,953 1,953 44,327 1,953
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 0 0 0
Person 0 3,050 6,040 6,040 6,040 6,040 27,210 6,040
Overhd 0 1,172 3,115 11,970 11,970 11,970 40,198 11,970
Moving 0 0 61 0 0 o] 61 0
Missio 0 1] [} 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 4,223 9,216 18,010 18,010 18,010 67,469 18,010
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PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL SUMMARY FOR: TERMINAL OAKLAND, CA

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

1996 1997 1998 1999 2000 2001  Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 0 0 -283 0 0 0 -283
TOTAL 0 0 -283 0 0 0 -283
BASE POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians

30 37 0 716

PERSONNEL REALIGNMENTS:
To Baeer  FT LEWIS, WA Ml av

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 17 0 0 0 17 24
Enlisted 0 0 7 0 0 0 7
Students Y 0 0 0 0 0 0 )
Civilians 0 0 493 0 0 0 493 12
TOTAL 0 0 517 0 0 0 517

To 8ases BASE X, US
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 3 0 0 0 3} 14}
Enlisted 0 0 n 0 0 0 1
Students 0 0 0 o] 0 0 0
Civilians 0 0 104 0 0 0 104 1oy
TOTAL 0 0 118 0 0 0 18
34 597"

TOTAL PERSONNEL REALIGNMENTS (Out of TERMINAL OAKLAND, CA):
1996 1997 1998 1999 2000 2007 Total

Officers 0 0 20 0 0 ] 20y v
Enlisted 0 0 18 o 0 0 18°
Students 0 0 0 0 0 0 0
Civilians 0 0 597 0 0 0 s97v"
TOTAL 0 0 635 0 0 0 635

KLiN)s SCENARIO POSITION CHANGES:
— 1996 1997 1998 1999 2000 2001  Total

Officers 0 -7 0 0 0 0 -7 i1
Enlisted 0 -9 0 0 0 0 -9
Civilians 0 -13 0 o o] 0 -113 113
TOTAL 0 -129 0 0 0 0 -129
BASE POPULATION (After BRAC Action): 2 TEo T
Officers Enlisted Students Civilians -




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL SUMMARY FOR: FT LEWIS, WA

BASE POPULATION (FY 1996):

T wadis

Bast X

Officers Enlisted Students Civilians
2,320 15,499 163 3,668
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -6 6 0 0 0 0
Enlisted 0 -1 -22 0 0 0 -33
Students 0 0 0 0 0 0 0
Civilians 0 -49 -19 0 0 0 -68
TOTAL 0 -66 -35 0 o] 0 -101
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
2,320 15,466 163 3,600
PERSONNEL. REALIGNMENTS:
From Sase: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 17 0 0 0 17
Enlisted 0 0 7 0 0 0 7
Students 0 0 0 0 0 0 0
Civilians 0 0 493 0 0 0 493
TOTAL 0 0 517 0 0 0 517
TOTAL PERSONNEL REALIGNMENTS (Into FT LEWIS, WA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 o] 17 0 0 0 17
Enlisted 0 0 7 0 0 0 7
Students 0 0 0 0 0 0 0
Civilians 0 0 493 0 0 0 493
TOTAL 0 0 517 0 0 0 517
BASE POPULATION (After BRAC Action)FT LEWMI S
Officers Enlisted Students Civilians
2,337 15,473 163 4,093
PERSONNEL SUMMARY FOR: BASE X, US
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
782 4,208 1,121 2,709
PERSONNEL REALIGNMENTS:
From Base: TERMINAL OAKLAND, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 0 ik 0 0 0 1
Students 0 0 0 0 0 0 0
Civilians 0 0 104 0 0 0 104
TOTAL 0 o 118 0 0 0 118




PERS(NNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US):

1996 1997 1998 1999 2000 2001 Total

Officers 0 0 3 0 0 0 3
Enlisted 1] 0 n 0 0 0 n
Students 0 0 0 0 0 0 0
Civilians 0 0 104 0 0 0 104
TOTAL 0 0 118 0 0 0 118

BASE POPULATION (After BRAC Action)RASE X

Officers Enlisted Students Civilians
785 4,219 1,121 2,813
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Department

Option Package :
:+ C:\COBRA\P0O2-2.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY

P02-2

C: \COBRA\SF7DEC. SFF

1996 1997 1998 1999 2000 2001 Total
1,227 12,272 0 0 0 0 13,499
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 197 646 0 0 0 843

0 45 244 0 0 0 250

0 0 1,050 o 0 0 1,050

0 0 59 0 0 0 59

0 0 4,893 0 0 0 4,893

0 0 2,614 0 0 0 2,614

0 0 267 0 0 0 267

0 0 828 0 0 0 828

0 979 0 0 0 0 979

0 0 1,987 0 0 0 1,987

0 0 104 0 0 0 104

0 0 9 0 0 0 S

0 0 o 0 0 0 0

0 0 0 0 0 0 0

0 34 113 0 0 0 147
915 686 515 0 0 0 2,116
0 688 3,387 0 0 0 4,075

0 0 238 0 0 0 238

0 0 0 0 0 0 0

0 0 10 0 0 0 10

0 0 7 ¢ 0 0 7

0 0 151 0 0 0 151

0 0 26 0 0 0 26

0 82 0 0 0 0 82

0 259 1,368 0 0 0 1,626

0 0 0 0 0 0 0

0 610 0 0 0 0 610
0 0 0 0 0 0 0
2,142 15,854 18,518 0 0 0 36,514




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

RECURR;NGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-———~ —~——— ——— ——— ——— ———- ——
FAM HOUSE OPS 0 0 0 0 0 0 0 0
OM
RPMA 0 ¢] 37 37 37 37 149 37
BOS 0 0 1,274 1,274 1,274 1,274 5,096 1,274
Unique Operat 0 0 (] 0 0 0 0 0
Civ Salary 0 0 (4] 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker o 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
En1 Salary 0 0 0 0 0 0 0 o]
House Allow 0 o] 216 216 216 216 863 216
OTHER
Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 0] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 1,953 1,953 1,953 1,953 7,813 1,953
[ TOTAL COST 2,142 15,854 20,4 1,953 1,953 1,953 44,327 1,9534J
ONE-TI:E SAVES 1996 1997 1998 1999 2000 2001 Total
_____ K)-—mmv ——— —— —_— —— ——— ——— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
08M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 61 0 0 0 61
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 o]
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 61 0 0 0 61
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)————- —— _—— -—— —— —_— ——
FAM HOUSE OPS 0 7N 1,186 2,029 2,029 2,029 7,844 2,029
O&M
RPMA 0 151 1,069 1,904 1,904 1,904 6,933 1,904
BOS 0 850 860 8,037 8,037 8,037 25,820 8,037
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 2,599 5,198 5,198 5,198 5,198 23,3%0 5,198
CHAMPUS 0 o} 0 0 0 0 0 o}
MIL PERSONNEL
Off Salary 0 238 476 476 476 476 2,140 476
Enl Salary 0 139 278 278 278 278 1,250 278
House Allow 0 75 89 89 89 89 430 89
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 4,223 9,155 18,010 18,010 18,010 67,408 18,010
[ATOTAL SAVINGS 0 4,223 9,216 18,010 18,010 18,010 67,469 18,010 '




Department

Option Package :
: C:\COBRA\P02-2.CBR

Scenario File

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 3/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY

PO2-2

Std Fctrs File : C:\COBRA\SF7DEC.SFF

ONE—TIgE NET 1996 1997 1998 1999 2000 2001 Total
= ($K)———- — —— _— _— —_— ——— e
CONSTRUCTION
MILCON 1,227 12,272 0 0 0 0 13,499
Fam Housing 0 0 0 0 0 0 0
O&M
Civ Retir/RIF 0 243 890 0 0 0 1,133
Civ Moving 0 979 11,813 0 0 0 12,793
Other 915 1,409 4,253 0 0 0 6,576
MIL PERSONNEL ,
Mil Moving 0 82 133 0 0 0 215
OTHER
HAP / RSE’ 0 259 1,368 0 0 0 1,626
Environmental 0 0 0 0 0 0 0
Info Manage 0 610 0 0 0 0 610
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 o] 0 9Q 0
TOTAL ONE-TIME 2,142 15,854 18,457 0 0 0 36,453
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)-———- — —— —— — —_— ——
FAM HOUSE OPS 0 S ral -1,186 -2,029 -2,029 -2,029 -7,444 -2,029
0O&M
RPMA 0 ~151 -1,032 -1,867 -1,867 -1,867 -6,784 -1,867
BOS 4] -850 214 -6,762 -6,762 -6,762 -20,724 -6,762
Unique Operat 0 0 o] 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -2,599 -5,198 -5,198 -5,198 -5,198 -23,390 -5,198
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 ~-377 -753 -753 -753 -753 -3,390 -753
House Allow 0 -75 127 127 127 127 433 127
OTHER
Procurement 0 0 0 0 0 (¢] 0 0
Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 0 (4] o 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 -4,223 -7,202 -16,057 -16,057 -16,057 -59, 595 -16,057
l TOTAL NET COST 2,142 11,631 11,255 -16,057 -16,057 -16,057 -23,142 -16,057 AJ




Department

Option Package :
: C:\COBRA\PO2-2.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY

PO2-2
C: \COBRA\SF 7DEC. SFF

Base: TERMINAL OAKLAND, CA

ONE—TI:E COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)--——- —— -—— —— ——— — —— ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 197 646 0 0 0 843
Civ Retire 0 45 244 0 0 0 250
CIV MOVING
Per Diem 0 0 1,050 0 0 0 1,050
POV Miles 0 0 59 0 0 0 59
Home Purch 0 0 4,893 0 0 0 4,893
HHG 0 0 2,614 0 0 0 2,614
Misc o] 0 267 0 0 0 267
House Hunt 0 o] 828 0 0 0 828
PPS 0 979 0 0 0 0 979
RITA 0 0 1,987 0 0 0 1,987
FREIGHT
Packing o] 0 104 0 0 0 104
Freight 0 0 9 0 0 0 9
Vehicles 0 o] 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 34 13 0 0 0 147
OTHER
Program Plan 915 686 515 0 0 0 2,116
Shutdown 0 688 3,387 0 0 o] ,075
New Hires 0 0 0 0 0 o] 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 10 0 0 0 10
POV Miles 0 0 7 0 0 0 7
HHG 0 0 151 0 0 0 151
Misc 0 0 26 0 0 o 26
OTHER
Elim PCS 0 82 0 0 0 0 82
OTHER
HAP / RSE 0 259 1,368 0 0 0 1,626
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 o] 0 0 0
1-Time Other 0 o] 0 0 0 0 0
TOTAL ONE-TIME 915 2,972 18,280 0 0 0 22,167




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

RECURR;NGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)—-——- —— — _— — -—— ——
FAM HOUSE OPS 0 0 0 0 0 0 0 0
02M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0] 0 0 0 0 0
OTHER
Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 9] 0 0 Q
TOTAL RECUR 0 0 426 426 426 426 1,704 426
xTOTAL COSTS 915 2,972 18,706 426 426 426 23,87 42éV]
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
_____ ($K)----- ——— ——— ——— —— ——— — ——
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing o] 0 0 0 0 0 o]
08M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 61 4] 0 0 61
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 61 0 0 0 61
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)-——— — —— -— — —— -—
FAM HOUSE OPS 0 1 1,186 2,028 2,029 2,029 7,444 2,029
0&M
RPMA 0 151 1,069 1,904 1,904 1,904 6,933 1,904
B80S 0 850 860 8,037 8,037 8,037 25,820 8,037
Unique Operat o] [o] 0 0 0 0 0 0
Civ Salary 0 2,599 5,198 5,198 5,198 5,198 23,390 5,198
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 238 476 476 476 476 2,140 476
Enl Salary 0 139 278 278 278 278 1,250 278
House Allow 0 75 89 89 89 89 430 89
OTHER
Procurement 0 0 0 0 0 0 o] 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 [} 0 0
TOTAL RECUR 0 4,223 9,155 18,010 18,010 18,010 67,408 18,010
TOTAL SAVINGS 0 4,223 9,216 18,010 18,010 18,010 67,469 18,010 J




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: TERMINAL OAKLAND, CA

ONE-TI:E NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)—~——~ _— — — -— -— _— ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0O&M
Civ Retir/RIF 0 243 890 0 0 0 1,133
Civ Moving 0 979 11,813 v} 0 0 12,793
Other 915 1,409 4,014 0 0 0 6,338
MIL PERSONNEL
Mil Moving 0 82 133 0 0 0 215
OTHER
HAP / RSE 0 259 1,368 0 0 0 1,626
Environmental 0 0 0 0 0 o] 0
Info Manage 0 0 0 0 V] o] 0
1-Time Other 0 0 0 0 0 0 o]
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 915 2,972 18,219 0 0 0 22,106
RECURR;NG NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -~ — — _— —_— ——— ——
FAM HOUSE OPS 0 -1 -1,186 -2,029 -2,029 -2,029 -7,444 -2,029
oM
RPMA 0 =151 -1,069 -1,904 -1,904 -1,904 -6,933 -1,904
BOS 0 -850 -860 -8,037 -8,037 -8,037 -25,820 -8,037
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 . 0 0
Civ Salary 0 -2,599 -5,198 -5,198 -5,198 -5,198 -23,390 -5,198
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary o] -377 -753 -753 -753 ~753 -3,390 -753
House Allow 0 -75 -89 -89 -89 -89 -430 -89
OTHER
Procurement 0 0 0 0 0 0 o] 0
Mission 0 0 426 426 426 426 1,704 426
Misc Recur 0 0 0 0 o] 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 4] -4,223 -8,729 -17,584 -17,584 -17,584 -65,704 -17,584
l TOTAL NET COST 915 -1,251 9,490 -17,584 -17,584 -17,584 -43,598 -17,584 ]




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department s ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA

ONE—TIgE COSTS 1996 1997 1998 1999 2000 2001 Total
_____ ($K)—-——~ — ——— —— —_——— — —— ————
CONSTRUCTION
MILCON 1,227 12,272 0 0 o] 0 13,499
Fam Housing 0 0 0 0 0] 0
Land Purch o] 0 0 0 o]
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing o] 0 0 0 0 o] 0
Freight 0 0 0 0 0 o] 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 o] 0 0 0] 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 197 0 0 0 197
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 v} 0 0 0
Environmental 0 0 0 0 0 0 o]
Info Manage 0 610 0 0 o] 0 610
1-Time Other 0 0 0 0 o] 0 0
TOTAL ONE-TIME 1,227 12,882 197 0 0 0 14,306




Department

Option Package :
: C:\COBRA\P02-2,CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY

P02-2
C: \COBRA\SF7DEC. SFF

Base: FT LEWIS, WA

RECURRINGCOSTS

FAM HOUSE OPS
0gM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
En1 Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
En1 Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o)
0 0

1,227 12,882

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

37
1,047

oo (oo NaNe)

[eNeRa)

1,084
1,437

1998

o OO

[oNoNeNo) o

1998

o [»ReNoRoN ol o0 o [ NoNoRaNe] o

1999

jeRoNoNe) o

1999

[eNoRal [oRoNoRo Nl o

o OO0 O0

2000

QOo0Oo [=)

2000

|
]
o Qo0 o0o oo [oNoNoNoNa) O}

2001

37
1,047

oo [eNeloNa)

[e NN

1,084
1,240

2007

o0

ocoooo o

2001

1
|
o [=R=ReNeNol OO [o N oXoNoNe] O;

Total Beyond
0 V]
149 37
4,189 1,047
0 0
o] 0
0 0
0 0
4] 0
0 0
621 155
0 0
o] 0
0 0
4,959 1,240
19,265 1,240
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
0 0
o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
v} 0




Department

Option Package :

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY
PD2-2
: C:\COBRA\PO2-2.CBR
C: \COBRA\SF7DEC. SFF

Base: FT LEWIS, WA

ONE-TIME NET

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997

1,227 12,272

o000 o el o o) (=]

0
0
0
0
0
0
0
0
0
0
7

1,22
1996 1997

CoOoOO0QOOoOO0 o
e NeoNoNoNoNw) o

[N o)
(=]

(o N oNoNoNe]
Y oNa¥el

1,227 12,882

-
o
~NO o oo

~N~Nooooo o

0000

1,240

1,437

1999

-
—
o fuw
o OOQOOoOO~NN o

ocoooo

-
n
H
o

1,240

[ejojoNoNoNa) o oo oo

2000

oo oo NoNe] o e N o) oo

N
[ =]
w [ =]
~ [= I =]

1,047

—_
wn
vl O [« NoReNe)

-—
N
gOOOO

1,240

2001

0o oo

o jeloloNeNe) o

2001

37
1,047

QOO0

Total
13,499
0
0
0
197
0
0
0
610
0
0
14,306
Total Beyond
0 0
149 37
4,189 1,047
o] o]
0 0
0 0
0 0
0 0
621 1585
0 0
0 0
0 0
o] o]
4,959 1,240
19,265 1,240




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US

ONE—TIgE COSTS 1996 1997 1998 1999 2000 2001 Total
_____ ($K)--——- P —— —— —_ —_—— —_ ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 o]
Land Purch 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 o] 0 0 0 o] 0
Civ Retire 0 0 0 ] 0 0 0
CIV MOVING
Per Diem 0 0 0 o] 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 o] 0 0 0 o] o]
HHG o] 0 0 0 0 0 0
Misc 0 0 0 0 0] 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 o} 0 0
FREIGHT
Packing 0 o] 0 0 0 4] 0
Freight 0 0 0 0 0 0 0
Vehicles [¢] 0 (o] o] 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 41 0 o] 0 41
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 o] 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 o]
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 o] 0 0 o] o] 0
TOTAL ONE-TIME 0 0 41 o] o] 0 41



Department

Option Package :
: C:\COBRA\P02-2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12

Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY

PO2-2
C: \COBRA\SF7DEC. SFF

Base: BASE X, US

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 o
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o
0 0
0 0
0 0
0 0
0 0

1998

[eReNoNeNe]

o [eNeRoNeNel oo

1999

n
N
~ O

[+
oo j=NoNoNa)

N
]
~NOoOOoOo

287

1999

oo

o000 Oo (=]

1999

o 0000 [« NeoN] [~ oNoNoNa]

2000

nN
N
~N O

[+.)
[=NoNa) [eNoNoNe)

~N~Nooo

[eNeNoNe) o o oo

2000

|
|
o e RofoNoNe) (oMo Xa) O0Qooo O:

2001

[eNeNeNeoNe]

00000 oo

o

Total Beyond
0 0
0 0
907 227
0 0
0 0
0 0
0 0
0 0
0 0
242 60
0 0
0 0
o] 0
1,149 287
1,191 287
Total
0
0
0
0
0
0
0]
0
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o]
0 0
0 0
0 0
0 0
0 0
0 0




Department

Option Package :
: C:\COBRA\PO2-2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 12/12

Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

s ARMY

PO2-2
C: \COBRA\SF7DEC. SFF

Base: BASE X, US

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
————— ($K)-—--~-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0
0 0
0 0
o] 0
0 0
0 0
0 0
0 0
0 o
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

n
[+ n
oo [oNoNeNe RN

n
w
NoOoOOoOoQo

328

1999

CO0OO0OO0O0O o [e NN oo

1999

o o

n n ~nN
® )] N
~ ~NOoOoOoOoOOo oo CoocoOow

OO0OO0OOOoOOo

2000

o

n
N
~ O

[2a]
NOOOOoO o N o] [eRoNeNol

N N
o ™
~

[oNoNoNoNo N

2001

227

oY) OO0 O0O0

~Noooo

287

Total
0
0
0
0
41
o]
0
0
(4]
0
0
41
Total Beyond
0 0
0 0
907 227
0 0
4] 0
o] 0
0 0
4] 0
242 60
0 4]
0 0
0 0
0 0
1,149 287
1,191 287
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4

Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : PO2-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 13,498,813

Family Housing Construction 0

Information Management Account 610,092

Land Purchases 0
Total - Construction 14,108,905
Personnel

Civilian RIF 843,143

Civilian Early Retirement 289,787

Civilian New Hires 238,435

Eliminated Military PCS 82,367

Unemployment 147,204
Total - Personnel 1,600,937
Overhead

Program Planning Support 2,115,791

Mothball / Shutdown 4,075,000
Total - Overhead 6,190,791
Moving

Civilian Moving 11,699,955

Civilian PPS 979, 200

Military Moving 194,329

Freight 113,478

One-Time Moving Costs 0
Total - Moving 12,986,963
Other

HAP / RSE 1,626,591

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,626,591
Total One-Time Costs 36,514,187
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 61,127

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 61,127

36,453,059

Total Net One-Time Costs




ONE-TIME OOST REPORT (COBRA v5.08) - Page 2/4
Data As Of 18:20 09/11/1994, Report Creatad 16:10 03/05/1995

Department : ARMY
Option Package : P0O2-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Base: TERMINAL OAKLAND, CA
(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 843,143

Civilian Early Retirement 289,787

Civilian New Hires 0

Eliminated Military PCS 82,367

Unemployment 147,204
Total - Personnel 1,362, 502
Overhead

Program Planning Support 2,115,791

Mothball / Shutdown 4,075,000
Total - Overhead 6,190,791
Moving

Civilian Moving 11,699,955

Civilian PPS 979,200

Military Moving 194,329

Freight 113,478

One-Time Moving Costs 0
Total - Moving 12,986,963
Other

HAP / RSE 1,626,591

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,626,591
Total One-Time Costs 22,166,846
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 61,127

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 61,127

22,105,719

Total Net One-Time Costs




ONE-TIME OOST REPORT (COBRA v5.08) - Page 3/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA
(A1l values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other ]
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

13,498,813
0

610,092

o

QOO0OOO oo

[N Xa)

Sub-Total

14,108,905

197,402

0

Total One-Time Costs

14, 306, 307

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One~Time Unique Savings

[eRoRoNoNeoNoNo)

Total One-Time Savings

0

Total Net One-Time Costs

14,306, 307




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4
Data As Of 18:20 09/11/19%4, Report Created 16:10 03/05/1995

Department s ARMY
Option Package : P0O2-2

Scenario File : C:\COBRA\P02-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US
(A11 values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempioyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - QOverhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

el e NeNeN) oo

(e NeN o)

Sub-Total

41,033

Total One-Time Costs

41,033

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

[eJeoReNoNoNoNal

Total One-Time Savings

0

Total Net One-Time Costs

41,033
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1935

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-Z.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

A11 Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
TERMINAL OAKLAND 0 0 0 o] 0
FT LEWIS 13,499 610 0 0 14,109
BASE X 0 0 0 0 0
Totals: 13,499 610 0 0 14,109




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY

Option Package : P02-2

Scenario File : C:\COBRA\P02-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF
MilCon for Base: FT LEWIS, WA

A1l Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* Mil1Con Cost* Cost*
GEN PURPOSE ADMIN ADMIN 72,400 7,369 31,000 5,348 12,717
CHILD DEV CTR CHILD 0 0 4,000 781 781
Total Construction Cost: 13,499

+ Info Management Account: 610

+ Land Purchases: 0

~ Construction Cost Avoid: 0

TOTAL: 14,109

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department :
Option Package :
Scenario File
Std Fetrs File :

Base

TERMINAL OAKLAND
FT LEWIS
BASE X

Base

TERMINAL OAKLAND
FT LEWIS

BASE X

Base

TERMINAL OAKLAND
FT LEWIS
BASE X

ARMY
PO2-2

: C:\COBRA\PO2-2.CBR

C: \COBRA\SF7DEC. SFF

Personnel SF
Change ZChange Change %Change Chg/Per
-764 -98% -3,260,000 -98% 4,267
517 22 35,000 (174 68
118 1% 0 0% 0
RPMA($) BOS($)
Change ZChange Chg/Per Change ZChange Chg/Per
-1,904,335 -97%2 2,492 -8,036,710 -87% 10,519
37,152 (o) 4 72 1,047,300 1% 2,026
0 (07 4 0 226,847 % 1,922
RPMABOS($)
Change XChange Chg/Per
-9,941,045 -93% 13,012
1,084,452 1R 2,097
226,847 % 1,922




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department

Option Package :
: C:\COBRA\PO2-2.CBR

Scenario File

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
201
2012
2013
2014
2015

ARMY
PO2-2

C: \COBRA\SF7DEC. SFF

Cost($) Adjusted Cost($) NPV($)
2,142,101 2,113,241 2,113,241
11,630,766 11,166,975 13,280,217
11,255,467 10,517,414 23,797,631
-16,056,856 -14,602, 396 9,195,235
-16,056,856 -14,211,577 -5,016,343
-16,056,856 -13,831,219 -18,847,562
-16,056,856 -13,461,040 -32, 308, 602
-16,056,856 -13,100, 769 -45,409,371
-16,056,856 -12,750, 140 -58,159,512
-16,056,856 -12,408,896 -70, 568,407
-16,056, 856 -12,076,784 -82,645,192
-16,056, 856 -11,753,561 -94,398,753
-16,056, 856 -11,438,989 -105,837,742
-16,056, 856 -11,132,836 -116,970, 578
-16,056,856 -10,834,877 -127,805,455
-16,056,856 -10, 544,892 -138, 350, 348
-16,056,856 -10,262,669 -148,613,017
-16,056,856 -9,987,999 -158,601,016
-16,056,856 -9,720,680 -168, 321,696
-16,056,856 -9,460,516 -177,782,212
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TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\P02-2.CBR
Std Fectrs File : C:\COBRA\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 597 0 0 0 597
Early Retirement® 10.00% 0 0 59 0 0 0 59
Regular Retirement* 5.00% 0 0 30 0 0 0 30
Civilian Turnover* 15.00% 0 0 90 0 0 0 90
Civs Not Moving (RIFs)*+ 0 0 36 0 0 0 36
Civilians Moving (the remainder) 0 0 382 0 0 0 382
Civilian Positions Available 0 0 215 0 0 0 215

CIVILIAN POSITIONS ELIMINATED 0 13 0 0 0 0 113
Early Retirement 10.00% 0 11 0 0 0 0 "
Regular Retirement 5.00Z 0 6 o] 0 0 0 6
Civilian Turnover 15.00% 0 17 0 0 0 0 17
Civs Not Moving (RIFs)*+ 0 7 0 0 0 0 7
Priority Placement# 60.00% 0 68 0 0 0 0 68
Civilians Available to Move 0 4 0 0 0 0 4
Civilians Moving 0 0 0 0 0 o] 0
Civilian RIFs (the remainder) 0 4 0 o] 0 0 4

CIVILIAN POSITIONS REALIGNING IN 0 0 597 0 0 0 597
Civilians Moving 0 0 382 0 0 0 382
New Civilians Hired 0 0 215 0 0 0 215
Other Civilian Additions o] 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 59 0 0 0 70

TOTAL CIVILIAN RIFS 0 1 36 [0} 0 0 47

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 68 0 0 0 0 68

TOTAL CIVILIAN NEW HIRES 0 0 215 0 0 0 215

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

[eNoNoNo) (=N N ¥a) COO0OO0OO0OO0ODOCOO OCooooooo

Base: TERMINAL OAKLAND, CA Rate 1996 1997 1998 1999 2000 2001
CIVILIAN POSITIONS REALIGNING OUT 0 0 597 0 0
Early Retirement® 10.00% 0 0 59 0 0
Regular Retirement® 5.00% 0 0 30 0 0
Civilian Turnover* 15.00% 0 o] 90 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 36 0 0
Civilians Moving (the remainder) 0 0 382 0 0
Civilian Positions Available 0 0 215 0 0
CIVILIAN POSITIONS ELIMINATED 0 M3 0 0 0
Early Retirement 10.00% 0 n 0 0 0
Regular Retirement 5.00% 0 6 0 0 0
Civilian Turnover 15.00% 0 17 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 7 0 0 0
Priority Placement# 60.00% 0 68 0 0 0
Civilians Available to Move 0 4 0 0 0
Civilians Moving 0 0 ] 0 0
Civilian RIFs (the remainder) 0 4 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0
Civilians Moving 0 0 0 0 0
New Civilians Hired 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS ¢l 11 59 0 0
TOTAL CIVILIAN RIFS 0 1 36 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 68 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0

R

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not

Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.
of PPS placements involving a PCS is 50.00%

The rate




e

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FT LEWIS, WA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 o 0 0 0 0
Regular Retirement*® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)¥* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 o]
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 o 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving ¢ 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 o 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 493 0 0 0 493
Civilians Moving 0 0 315 0 0 4] 315
New Civilians Hired 0 0 178 0 0 0 178
Other Civilian Additions 0 0 0 0 0 0 o]
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 o] 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 178 o] 0 0 178

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department 1 ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 o] 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 o] 0 0 0 0
Early Retirement 10.00% 0 0 0 0 [+ 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 o 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 104 0 0 o] 104
Civilians Moving 0 0 67 0 0 0 67
New Civilians Hired 0 0 37 0 0 0 37
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 o 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 o 0
TOTAL CIVILIAN NEW HIRES 0 0 37 0 0 0 37

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

Department : ARMY
Option Package : P02-2
Scenario File : C:\COBRA\PO2-2.CBR
Std Fetrs File : C:\COBRA\SF7DEC. SFF

Base: TERMINAL OAKLAND, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 66.67% 0 0.00% ~0.00%
1997 0 0.00% 33.33%2 129 16.88% 16.88%
1998 0 0.00% 0.00% 635 83.12% 83.12%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 4] 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 764 100.00% 100.00%

Base: FT LEWIS, WA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 4] 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 517 100.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.002 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 517 100.00% 100.00% 0 0.00% 100.00%

Base: BASE X, US

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 118 100.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% o] 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

0.00% 100.00%

o

TOTALS 118 100.00% 100.00%




Department

Option Package :
: C:\COBRA\PO2-2.CBR

Scenario File

Std Fctrs File :

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 18:20 09/11/1994, Report Created 16:10 03/05/1995

: ARMY

P02-2

C: \COBRA\SF7DEC. SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond
RPMA Change 0 -151 -1,032 -1,867 -1,867 -1,867 -6,784 -1,867
BOS Change 0 -850 414 -6,762 -6,762 -6,762 -20,724 -6,762
Housing Change 0 -171 -1,186 -2,029 -2,029 -2,029 -7,444 -2,029
TOTAL CHANGES 6 -1,172 -1,804 -10,659 -10,65% -10,659 -34,952 -10,659




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995

Department s ARMY : y b,

Option Package : P02-2a (Oﬁ K kﬁ Ub A RM \/ éf’}fé
Scenario File : C:\COBRA\PO2-2A.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF e -
Starting Year : 1996

Final Year : 1998

ROI Year : 2007 (3 Years)

NPV in 2015($K): -133,481
1-Time C-3t($K): 36,189

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 1,227 12,882 0 0 0 0 14,109 0
Person 0 -1,403 -1,615 -2,899 -2,899 -2,899 -11,716 -2,899
Overhd 899 427 3,024 -10, 447 -10, 447 ~10,447 -26,989 -10,447
Moving 0 461 12,398 0 0 0 12,859 0
Missio 0 0 426 426 426 426 1,704 426
Other 0 117 1,425 0 0 0 1,542 0
TOTAL 2,127 12,484 15,657 -12,920 ~12,920 -12,920 -8,491 -12,920
1996 1997 1998 1999 2000 2001 Tcﬁaib

POSITIONS ELIMINATED

Off 6 0 0 0 o Tp 65

Enl o 9 0 0 0 0 g7/ !>

Civ 0 51 0 0 0 o 1R 51

TOT 0 66 0 0 0 0 "K3 66
POSITIONS REALIGNED

Off 0 0 21 0 0 0 21

Enl 0 0 16 0 0 0 9a 1s>q2“

Stu 0 0 0 0 0 0 0

Civ 0 0 522 A | Rttt ¢ Sy 1" s -7 g S Ee L

TOT 0 0 659 0 0 0 &gz 659
Summary

CLOSE OAKLANC ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND |
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/DOCUMENTATION-SURPORFmry-—-- - cmos ™ ey .
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE RESERVE UNITS CURRENTLY LOCATED ;:j;
ON OAKLAND ARMY BASE. AL C

o~ >’/§
,E,QAC,OISI C/L_ IM

0.3




DEPARTMENT OF THE ARMY
HEADQUARTERS
MILITARY TRAFFIC MANAGEMENT COMMAND
5611 COLUMBIA PIKE
FALLS CHURCH, VA 220418050

00 MAR 1995
MTRM (570-4a)

MEMORANDUM FOR HQDA (DACS-TABS), WASH DC 20310-0200
SUBJECT: Input to The Army Basing Study (TABS) Teanm

1. The following personnel perform garrison functions at
the Oakland Army Base:

AUTH
OFF 3
ENL 9
cIv 91
TOTAL 103

2. The above information was taken from 0295 TDA and the
UIC is W2DTOl.

3. Point of contact for this action is N. Dianne Luna,
(703) 756-1144.

FOR THE COMMANDER:

@16nel, GS L
‘Deputy Chief of Staff for
Resource Management

Wﬂ@'ﬁdﬂm




MTRM (570-4a) , 1 3 FEB 1995

MEMORANDUM FOR HQDA (DACS-TABS), WASH DC 20310-0200

SUBJECT: Input to The Army Basing Study (TABS) Team

1. The following information is provided as requested.

BAYONNE OAKLAND
OFFICERS 2 2
ENLISTED 1 1
CIVILIANS 88 84
TOTAL 91 87

2. These numbers are approximately the required manpower to
operate the reduced missions of the Major Port Commands
(MPCs) at Bayonne and Oakland.

3. A dredging project has been submitted to HQDA for re
approval. The final design is to accomplish dredging by
constructing a sheet pile bulkhead on south side to utilize
as a container for the spoil material from the north side
berths. This plan accomplishes three things; meet required
water depth on north side, stabilize south side berth, and
resolve environmental concerns. A bid for approximately $24
million was received.

4. Points of contact for this action are N. Dianne Luna and
Loretta Graves, (703) 756-1144.

FOR THE COMMANDER:

Lt .
FSRP I

JOSEPH E. JENKINS, III

Colonel, GS

Deputy Chief of staff for
Resource Management




BRY:NM BASE STRUCTURE ANALYSIS TEAM

4401 Ford Avenue s Post Office Box 16268 * Alexandria, Virginia 22302-0268 « (703) 681-0490

MM-0556-F11
BSAT/MDC
23 January 1995

MEMORANDUM FOR DIRECTOR, THE ARMY BASE STUDY GROUP
Subj: NAVY TENANT AT OAKLAND ARMY BASE
Ref: (a) TABS memo of 9 January 1995

Reference (a) requested information about the Navy Public Works Center in Oakland.
This activity was approved for closure by the 1993 Base Closure and Realignment
Commission (page 1-62 of their report). Per data received in accordance with out internal

certification process, this activity began drawdown in FY-1994 and will complete
disestablishment in FY-1998.

gﬁi DIL;) Wl@s
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DEPARTMENT OF THE ARMY
HEADQUARTERS, MILITARY TRAFFIC MANAGEMENT COMMAND
5611 COLUMBIA PIKE
FALLS CHURCH, VA 22041-5050

REPLY TO
ATTENTION OF

MTRM-M (570-4a)

MEMORANDUM FOR HQDA (DACS-TABS), WASH DC 20310-0200

SUBJECT: U.S. Army Ocean Terminals Briefing Backup Data

1. Reference DACS-TABS memorandum, dated 29 MAR 95, subject
as above.

2. Enclosed is the backup data requested to support the
briefing given to BG Shane on 17 Nov 94.

3. Points of contact for this action are N. Dianne Luna and
Loretta Graves, (703) 756-1144.

FOR THE COMMANDER:

Encl Qé HﬁHéE‘WQ‘

Assistant Deputy Chlef of
Staff for Resource
- Management




BRAC BRIEFING

BACKGROUND INFORMATION



MTMC - OWNED FORCE PROJECTION PLATFORMS

o ) 40+ INSTALLATIONS
[ OAKLAND, CA 2 4114 INF DIV

[ MRC - WEST _) 2:4 MILLION SQ. FT. STAGING CAPACITY

N <
L el \"“"~":'('>\~.,‘m__,.:;f//’;;

BAYONNE,NJ )
MRC - EAST

SN

(,
(

‘I'.\‘

30+ INSTALLATIONS

10TH MNT DIV

4TH INF DIV

1.5 MILLION SQ. FT. STAGING
FLEXIBILITY: KEY TO SUCCESS CAPAGITY



INFORMATION PAPER

MTPL-ST
10 Jan 95

1. Purpose. To provide DTC with requested information to support MTMC BRAC
briefing to TRANSCOM.

2. Question and answers:
a. Q: How many ships did Eastern Area handle duning DS2?
A: 33 (2.4M sqft) for deployments, 33 (2.5M sqft) for reployments
b. Q: Whatis the 1.8 M MTONS on the Bayonne chart?

A: This chart is the estimated foot print of the 30+ northern US
installations (National Guard/Reservists) that would normally deploy through Bayonne
during mobilization.

c. Q: What is the 2.5M sqft on the Ft Drum bar chart?

A: This reflects all the units deploying from Ft Drum in a NATO
scenario.

d. Q: What is the capability of San Diego, CA?

A: San Diego can handle the equivalent of one division at two terminals
(National City and 10th Ave). There is a problem in that there is limited rail capability
and it has heavy highway traffic and congestion which would make it difficult for unit
moves. There are no PPOs at San Diego. PPOs were rescinded on 30 June 1993.

e. Q: How should PPOs be modeled?

A: Current deliberate planning assumption is based on loading factors to
load RO/RO ships (two days based on DS2) for an average RO/RO (162,667 sqft) or
(32,500 MTONS) and for 3 PPOs at all strategic ports with the exception of the MOTs,
Houston, Long Beach and Pt Hueneme. During PL-ST analysis of MRS damjm'
EAST/WEST scenarios this has been adequate capability. >

f. Bottom line: MTMUC needs at least 8-10 PPOs on the west coast to
support a MRC type scenario and the flexibility to use several ports for surge
conditions and eliminate saturation.

ks
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PORT PLANNING ORDERS

- PRESIDENTIAL AUTHORITY UNDER DEFENSE
PRODUCTION ACT OF 1950

= DELEGATED TO SECRETARY OF TRANSPORTATION

= CONSIDERATIONS WHEN ISSUED

— ACTIONS ARE DETERMINED NECESSARY TO PROMOTE NATIONAL
DEFENSE

- MUST BE IMPOSSIBLE TO OBTAIN FACILITIES UNDER NORMAL
PROCEDURES

- REQUEST FACILITIES MUST BE NECESARY
-~ PROPOSED FACILITIES MUST BE THE MOST EFFECTIVE WAY

- MUST CONFORM TO SECRETARIAL GUIDANCE FOR
COORDINATING DEPARTMENT CRISIS RESPONSE

L PORT SPACE @J




PORT PLANNING ORDER - DEFINITION

~ Non-binding letter of intent. "A planning document.”

. Tells the owner that an emergency plan(s) exists which requires use of

port facilities.
. Peacetime mobilization planning (MTMC) has determined this is the

port that meets DOD requirements.
. Specifies exact features of port to be used during contingency.

» With this information. MTMC and owner agree on how orderly transfer of
facilities will be made at unspecified future time.

- Issued by Maritime Administration at request of MTMC.

» Effective for three years.
» Currently 18 in effect at 11 strategic seaports.

~ Lays the groundwork for and expedites the issuance of National Shipping
Authority Priority Order (NSPO) or Allocation Order (NAO) but is not a
prerequisite for these orders to be issued.



PORT PLANNING ORDER - ACTIVATION

.MTMC notifies port official of mobilization and intention to use facilities
agreed upon in PPO.

.Port official agrees or declines to abide by arrangements made in PPO.

-If exact facilities delineated in PPO cannot be made available to DOD, the
port may offer similar capabilities at other piers or wharves. If they will
suit DOD's requirements, then the agreement would be considered

fulfilled.

.If the PPO is executed as planned, normal commercial procedures are
used to obtain services at the port.

.1f in an emergency the port is actually needed, and a transfer of the
facilities to MTMC is not acceptable to the port official, legal and binding
means are available to obtain the needed facilities.



-CFR 46 PART 340 (Allocation and Priority Use Regulation) assures that
facilities are going to be available in an emergency. This federal
regulation derives its authority from the Defense Production Act of 1950.

-The means of obtaining the port facility is the issuance of a National
Shipping Authority Service Priority Order (NSPO) or a National Shipping
Authority Allocation Order (NAQ).

-Failure to comply with NAOs or NSPOs is punishable by fines and/or
imprisonment.

-During an emergency (deployment of U.S. forces in response to a
contingency) MARAD issues NSPOs or NAOs at the request of MTMC (or
other DOD agency) when normal means of acquunng port facilities have
failed.

A PPO is normally in effect at the port but this is not a requirement to
issue a Priority or Allocation Order.



EMERGENCY ACQUISITION OF PORT FACILITIES
(cont.)

S R LA T

»NSPO is a "stand aside" order.
« The facility becomes joint use
« Since all deployments are transitory in nature, only NSPOs are expected
to be used.
« Normally issued for 30 day period.

-NAOSs require exclusive use of the port for a specified period of time.

« Since it is generally accepted that NAOs would be needed only for
sustainment, and since under present planning, sustainment is
expected to use commercial liner services, no NAOs are expected to
be issued.

- Only one exists (Tacoma) and it was issued at the request of the port
controller.

> Both orders are legally binding.

- Effective one minute after midnight on the date specified in the order.

- However, occupancy by the federal agency will not be later than 48
hours after delivery of the order to the port controller..






b

» Non-binding letter of intent
~ Planning document
- Not legally binding commercial document
= Indicates:
- Op Plan exists requiring port
- Port meets DOD requirements
~ May specify exact features of port to be used
during contingency
« MTMC & owner agree on how orderly transfer
of facilities will be made at future time
» [ssued by MARAD at MTMC's request
» Effective generally for 3 yrs w/options
« 18 in effect at 11 strategic seaports
= Lays ground work for & expedites the
issuance of NSPOs or NAOs but is not a
prerequisite
= Activation
- MTMC notifies port of deployment and
intent to use port
~ Port official agrees or declines to abide by
PPO
- Port may offer similar capabilities at other
piers or wharves consistent with PPO
» |f PPO is executed as planned, normal
commercial procedures are used to obtain
services at the port
= |f port refuses to cooperate, legal and binding
means are available to obtain the needed
facilities

» CFR 46 Part 340 assures
facilities available during crisis

» Authority from DPA of 1950

» Issued at MTMC's request
when normal means fail

= Must be in support of
emergency deployment of U.S.
forces
» Failure to comply with NSPO
punishable by fines and/or
imprisonment
« PPO normally in effect but not
a requirement to issue NSPO
« NSPO is "stand aside" order
- Not exclusive use of entire
port
~ Military ops have priority,
"gets what they want.”
~Normally issued for 30 day
period with renewal options
by subsequent PPO
« Effective 1 min after midnight
on date specified in the order
» Beneficial occupancy by. .
federal agency not later than
48 hrs after delivery of order

* CFR 46 Part 340 assures
facilities available during crisis

= Authority from DPA of 1950

«|ssued at MTMC's request
when normal means fail

* Must be in support of
emergency deployment of U.S.
forces

« Failure to comply with NAO
punishable by fines and/or
imprisonment

« PPO normally in effect but not
a requirement to issue NAO

* NAQO is exclusive, emergency
allocation of specified facility
for a sustainment period

«Not expected to be issued

-Plans assume
sustainment will be by
commercial lines

-Only one NAO exists,
issued at request of
federal port controller

- Effective 1 min after midnight
on date specified in the order

= Beneficial occupancy by
federal agency not later than
48 hrs after delivery of order
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MTWPL I January 1995

MEMORANDUM FOR Commander, Military Traffic Management Command. ATTN:
MTPL-ST ("Dutch" Dalziel), 5611 Columbia Pike.
Falls Church VA 22041-5050

SUBJECT: BRAC 95 Background

1.. This wilt hopefully answer questions concerning the methodology used to constrain
throughput off the west coast. First, we are working from the latest version of STRADS
at the area command, it 1s not the latest version. Second, we are running an older version
of STRADS with an older iteration of the TPFDD loaded.

2. Having said that, this was the process used:

a. The first model run was made using the movement requirements data and
throughput capabilities as they were forwarded to us from HQ MTMC. This run provided
us with the "unconstrained” data. We selected "Schedule to Meet RDD" as the basic
parameter for the model run.

b. To produce the "constrained" data, we reduced Oakland's capability by 29,900
MT to account for the loss of Oakland Army Base. Our going in assumption was that the
Port of Oakland would convert the base from primarily a RORO/breakbulk-oriented
facility to support its expanding containerized operations. We also assumed that we
would not seek a Port Planning Order (PPO) to retain return rights to the facilities which
we would "abandon.” Using this as the only constraint, we again selected "Schedule to
Meet RDD" as the basic parameter for the model run.

“c. Following the model run, we first looked at units which were "Impossible to
Close," i.e., those which would not meet the supported CINC's required delivery date in
theater. The number of units which missed RDDs were not significant. However, when
we compared the dates a particular ULN would arrive at the SPOD, a significant number
of units arrived later under the "constrained" model (from one day to three weeks later)
than they did under the "unconstrained" model. This brings up an interesting point. The
TABS group may say "So what? The units still arrive by the time the supported CINC
says he needs them." [ don't think this is necessarily what the supported CINC would say.
I can't remember the name of the Civil War general who insisted on "being the firstust with
the mostest," but I can assure you based on almost six years in theater that there's not one
CINC I've worked with who would willingly agree to avoidable delays in forces closing on
his theater of operations. The problem is that at the TPFDD refinement conferences, we
always inject "reality" into the CINC's desired closure dates. The net effect is not so much
a case of when the CINC wants forces to arrive, but rather the relative order or sequence
of their arrival given lift, onload, discharge, and other throughput constraints. Let's not



forget that the current OPLAN is event-driven and not time-driven as used to be the case.
A day's delay in the arnival of reinforcements will compel the CINC to remain on the
defensive at least one more day; additional delays further delay taking the offensive, could
force the CINC to trade land for time (in an area where there isn't much land to trade off
to begin with), and allied casualties would likely mount while we fight the enemy's war and
not our own. So much for the editorial comments.

d. With respect 1o the examples cited, I won't identify the specific units (otherwise
we'd have to work this in a classified mode). But here's a line-by-line rundown of what's
on the graphic we produced.

(1) For the Infantry Div (M), four of eight ULNSs associated with this UIC
arrived at the SPOD 16-17 days later under the constrained model versus the
unconstrained model, which gave us a 16.5 day average delay. Outwardly, this looks like
only 50% of the division arrives later. However, ULNs for the same UIC do not
necessarily have equivalent combat power. When you look at the tonnage involved with
the later arriving ULNs (429.8 of 483.4 tons), 89% is a more realistic figure.

(2) For the Infantry Bde, four of six ULNs (and 179.9 of 196.2 tons)
arrived at the SPOD 16 days later under the constrained model.

(3) For the Division Artillery, five of seven ULNs (375.1 of 414.1 tons)
arrived at the SPOD 16 days later, and at least one ULN was impossible to close by its
RDD.

(4) For the Engineering Pipeline Construction Co, all nine ULNs (730.2
tons) were not only 17 days later arriving at the SPOD, but again at least one ULN was
impossible to close by its RDD. Not a problem until you figure in order for heavy
mechanized units to advance, they need wholesale quantities of fuel and there aren't
enough, refueling vehicles in theater to do the job alone.

(5) For the POL Supply Co, six of nine ULNSs representing 82% of the
UICs tonnage averaged 11 days later under the constrained model.

(6) For the Patriot Bn (slice), four of seven ULNSs representing 97% of the
UICs tonnage averaged 3.5 days later under the constrained model.

3. Please bear in mind that these comparisons were made under a very tight schedule, and
we did not get a chance to do a line-by-line laydown of all UICs. However, of the roughly
800 ULNSs we did compare, fully one-third arnived at the SPOD later using the constrained
model than the unconstrained model--again, the only difference in the two models was the
29,900 reduction in throughput capacity owing to the loss of Oakland Army Base.

THOMAS E. PARKER
Lt Col, USAF

2



INFORMATION PAPER

MTPL-ST
S Jan 95

i. Purpose. To provide DTC with analysis of west coast deployment options.

2. Analysis procedures/results:
a. Study based on CINCPAC data submitted for the 95 planning cycle.

b. Early deploying combat units in southeastern CONUS (2nd AD, 101st
AASLT, 2nd ACR, 3rd ACR) deploy through Gulf and east coast ports. These ports
were not adjusted during the analysis. West coast deployment is planned for other
Support units.

c. Conducted Strategic Deployment System (STRADS) model runs with the
following conditions and results:

(1) Conditions: 3 commercial berth each at Oakland, CA, and Tacoma, -
WA. Results: S units of the 4th ID delivered 3-7 days late. . - ;5 — t/é - NP

(2) Conditions: Oakland availability delayed 14 days based on port
operator's assessment of time required to prepare port for military movements.
Results: 19 of 34 units of the 4th ID delivered 7-11 days late. - g7 quys

‘\)

5,

LT

U t\

(3) Conditions: 3 berths each at Seattle and Tacoma, WA. Results: 31

of 34 units of the 4th ID delivered late. 20 units 1-6 days and 11 units 7-11 days late.., .
ST 3602y o 262005 J29Y,

(4) Conditions: 4 berths at Seattle and 3 at Tacoma Results: 18 of 34
units of the 4th ID arrived 1-5 days late.

b. Additional port considerations:

(1) To support an MRC-West or a 5027 scenario, MTMC would
require 8-10 military useable RORO berths on the west coast.

(2) Based on telephone conversations with port operators, additional
capability may be available in Puget Sound (3-4 berths) and Portland, OR, (2 berths).

(3) 3 berths at Long Beach, CA, are used primanly to support USMC
movements and would not be available for Army units until approximately C+25.

(4) 2 berths at Port Hueneme, CA, are used to support movement of
Navy CBs and would not be available for Army units until approximately C+ 10.
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643,862
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987,800

1,836,667
1,951,661
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2,245,563
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7,148,495

847,622
3,282,313
3,450,353
3,705,017
4,008,805
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732,397

1,375,130
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80,112
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50 5,583 34,647 45,280 95,280
51 0 a 0 95,280
52 15,840 83,368 229,263 324,542
53 896 4,716 12,068 337,512
54 Q o] 0 337,812
55 5,721 30,111 82,804 82,804
56 o 0 0 82,804
57 Q 3 0 82,804
58 0 o 0 82,804
59 0 0 0 82,804
60 0 0 0 82,804
61 0 0 0 0
62 o 0 8 9
63 0 0 0 0
64 0 ) 0 0
65 0 0 0 0
66 © 0 0 0
67 0 0 0 0
68 804 4,232 11,637 11,637
69 0 0 : o 11,637
70 1,556 8,189 22,521 34,158

TOTALS: 1,293,667 6,808,774 18,724,128
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MOTBY OUTLOAD OF 10TH MOUNTAIN FOR HAITI OPERATION

VESSEL DATA

VESSEL: Admiral Callaghan

ON BERTH: 130649 Sep 94

START LOAD: 132210 Sep 94 2.%
FINISH LOAD: 161200 Sep 94
SAILED: 161641 Sep 94

SQUARE FEET: 126,400

M/Ts: 18,540

L/Ts: 3,403

PIECES: 866

CONTAINERS: 48 (including 10 Ammo)
LONGSHOREMEN MANHOURS USED: 2,096

VESSEL: Cape Ducato

ON BERTH: 131100 Sep 94
START LOAD: 151120 Sep 94 Lot
FINISH LOAD: 161915 Sep 94
SATILED: 162100 Sep %4

SQUARE FEET: 75,103

M/Ts: 12,908

L/Ts: 2,447

PIECES: 572

CONTAINERS: 29 (including 8 Ammo)
LONGSHOREMEN MANHOURS USED: 1,934

VESSEL: Cape Taylor

ON BERTH: 161345 Sep 94

START LOAD: 161345 Sep 94 9
FINISH LOAD: 1711S5 Sep 94
SAILED: 171600 Sep 94

SQUARE FEET: 77,983

M/Ts: 16,177

L/Ts: 3,387

PIECES: 406

CONTAINERS: 40

LLONGSHOREMEN MANHOURS USED: 1,966

Cummadotivg T




VESSE

VESSEL: Cape Lobos

ON BERTH: 170230 Sep 94
START LOAD: 170230 Sep 94
[FINISH LOAD: 172140 Sep 94
SATLED: 180010 Sep 94
SQUARE TEET: 43,295

M/Ts: 6,857

L/Ts: 1,386

PIECES: 351

CONTAINERS: O
LONGSHOREMEN MANHOURS USED:

VESSEL: Cape Vincent

ON BERTH: 172155 Sep 94
START I.OAD: 180155 Sep 954
FINISH LOAD: 190955 Sep 94
SAILED: 192324 Sep 94
SQUARE FEET: 97,608

M/Ts: 18,880

L/Ts: 3,847

PIECES: 624

CONTAINERS: 188
LONGSHOREMEN MANHOURS USED:

VESSEL: American Falcon
ON BERTH: 201548 Sep 94
START LOAD: 201620 Sep 94
FINISH LOAD: 210012 Sep 94
SAILED: 210615 Sep 94
SQUARE FEET: 73,494

M/Ts: 14,114

L/Ts: 2,815

PIECES: 449

CONTAINERS: 26
LONGSHOREMEN MANHOURS USED:

2,653

1,320
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MOTBY QOUTLOAD OF 10TH MOUNTAIN FOR HAITI OPERRATION

RAIL DATA

TRAIN #1

# OF RAILCARS: 90

ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 120445 Sep 94
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 130435 Sep 94

PIECES: 397

TRAIN DEPARTED MOTBY: 13 Sep 94

TRAIN #2

# OF RAILCARS: 37

ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 130010 Sep 94
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 131410 Sep 94

PIECES: 166

TRAIN DEPARTED MOTBY: 14 Sep 94

TRAIN #3

# OF RAILCARS: 33

ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 132130 Secp 94
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 142000 Sep 94

PIECES: 115

TRAIN DEPARTED MOTBY: 16 Sep 94

TRAIN #4

# OF RAILCARS: 82

ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 161150 Sep 94
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 180237 Sep 94

PIECES: 247

TRAIN DEPARTED MOTBY: N/A
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MOTBY OUTLOAD OF 10TH MOUNTAIN FOR HAITI OPERATION

CONVQY DATA

CONVOY I - FORT DRUM TO BAYONNE

ACTUAL DATE/

PRIME MOVERS TRAILERS TOTAL TIME OF ARRIVAL
25 7 32 121615 Sep 94
19 9 28 121752 Sep 94
22 1 23 121830 Sep 94
20 0 20 121820 Sep 94
25 12 37 122305 Sep 9%4
23 9 32 122305 Sep 94
24 12 36 122400 Sep 94
23 15 38 130120 Sep 94
25 8 33 130155 Sep 94
25 16 41 130244 Sep 94
27 18 45 130315 Sep 94
23 4 27 132100 Sep 94
27 18 45 130400 Sep 94
26 21 47 131250 Sep 94
27 25 52 131220 Sep 94

13 19 . 29 131000 Sep 94

TOTAL 380 185 S6S

CONVOY II - FORT DRUM TO BAYONNE

ACTUAL DATE/

PRIME MOVERS  IRAILERS TOQTAL TIME OF ARRIVAL
25 13 ' 38 131645 Sep 94
‘258 13 38 131745 Sep 94
22 12 34 131815 Sep 9394
24 8 32 131850 Sep 94
26 20 46 132120 Sep 94
25 24 49 140010 Sep 94
22 13 35 140135 Sep 94
25 21 46 140350 Sep 94
26 21 47 140125 Sep 94
25 20 45 140422 Sep 94
25 3 28 140452 Sep 94
21 18 33 140510 Sep 94
23 12 35 140524 Sep 94
_21 9 _26 140715 Sep 94

TOTAL 335 203 538
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MOTBY OUTLOAD OF 10TH MOUNTAIN FOR HAITI OPERATION
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CONVQOY DATA {continued)

CONVOY III -

FORT DRUM TO BAYONNE

PRIME MQVERS TRAILERS  TOQTAL
21 14 35
24 13 37
23 13 36
28 7 35
20 6 26
24 14 38
20 6 26
18 9 27
14 3 17

28 —3 <2

218 88 306

ACTUAL DATE/
TIME OF ARRIVAL

1417459
141930
142054
142000
142114
142321
150106
150030
150130
150150

CONVOY IV - FORT DRUM TO BAYONNE

PRIME MOVERS  IRAILERS TOTAL
27 10 37
24 1 25
26 17 43
16 Y 21
11 6 17

_29 _9 _29

133 39 172

Sep
Sep
Sep
Sep
Sep
Sep
Sep
Sep
Sep
Sep

94
91
94
94
S4
94
94
94
94
94

ACTUAL DATE/

161800
161710
161819
161815
170001
170322

Sep
Sep
Sep
Sep
Sep
Sep

24
94
94
94
24
94
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MOTBY OUTLOAD OF 10TH MOUNTAIN FFOR HAITI OPERATION

AMMUNITION AND EXPLQSIVE WAIVER/PERMIT DATA

The total Net Explosive Weight (NEW) of ammunition and
explosives is 78,935 pounds. The ammunition/explosives will
include Hazard Class/Division (HC/DIV) 1.1, 1.2, 1.3, and 1.4.
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MOTBY OUTLOAD OF 10TH MOUNTAIN FOR HAITI OPERATION

LONGOHOREMEN MANHQUR DATA
QPERATION MANHOURS
Admiral Callaghan 2,096
Cape Ducato 1,934
Cape Taylor 1,966
Cape Lobos 1.085
Cape Vincent 2,653
American Falcon 1.320

SUBTOTAL FOR VESSELS 11,054
RECEIPT OF CARGO 5,769
GRAND TOTAL 16,814=*

(* This number does not reflect the amount of hours the
astevedore contractor incurred.)
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HAITI WORKLOAD THROUGH THE MOTBY PORT

VESSEL DATE MEASUREMENT TONS (MTs)
ADMIRAL CALLAGHAN 13 SEPT 94 15,540
CAPE DUCATO 13 SEPT 94 12,908
CAPE TAYLOR 16 SEPT 94 16,177
CAPE LOBOS 17 SEPT 94 6,857
CAPE VINCENT 18 SEPT 94 18,880
AMERICAN FALCON 20 SEPT 94 14,114

TOTAL MEASUREMENT TONS THRU MOTBY

87,476
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MTMC - OWNED FORCE PROJECTION PLATFORMS

40+ INSTALLATIONS
4TH INF DIV
2.4 MILLION SQ. FT. STAGING CAPACITY

' OAKLAND, CA é
' MRC -WEST )

SN .

. BAYONNE,NJ )
| MRC-EAST )

30+ INSTALLATIONS
10TH MNT DIV
4TH INF DIV

1.5 MILLION SQ. FT. STAGING
FLEXIBILITY: KEYTO SUCCESS CAPACITY




PORT PLANNING ORDERS

= PRESIDENTIAL AUTHORITY UNDER DEFENSE
PRODUCTION ACT OF 1950

« DELEGATED TO SECRETARY OF TRANSPORTATION

= CONSIDERATIONS WHEN ISSUED

- ACTIONS ARE DETERMINED NECESSARY TO PROMOTE NATIONAL
DEFENSE

- MUST BE IMPOSSIBLE TO OBTAIN FACILITIES UNDER NORMAL
PROCEDURES

- REQUEST FACILITIES MUST BE NECESARY

- PROPOSED FACILITIES MUST BE THE MOST EFFECTIVE WAY

~-MUST CONFORM TO SECRETARIAL GUIDANCE FOR
COORDINATING DEPARTMENT CRISIS RESPONSE

'PORT SPACE
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PORT WORKLOAD
MRC - WEST

(1302ND MPC AND CURRENT PPO)

SQ. FT. (MILLIONS)
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COMMERCIAL PORT LIMITATIONS

= BUSY/NEAR CAPACITY
= PRIORITY TO COMMERCIAL BUSINESS
= CONFIGURED FOR CONTAINER OPERATIONS
- BERTHS LIMITED TO HANDLE
4 OF 11 RORO
TYPE SHIPS




PORT WORKLOAD

MRC - WEST
(PORT PLANNING ORDER SOLO)

SQ. FT. (MILLIONS) ;?
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EFFECTS OF CONSTRAINED THROUGHPUT

(PPO ONLY)

UNIT % EQUIPMENT AVG. DAYS
~ DESCRIPTION (S/ITONS) DELAYED DELAYED
~__INFANTRY DIV (M) 89 16.5
~INFANTRY BDE 92 16
DIV ARTILLERY 91 16

PIPELINE CONST. CO. 100 17

N POL SUPPLY CO 82 11
PATRIOT BN (SLICE) 97 3.5
OPTIONS LIV NEST COAST




1302ND MPC CAPABILITIES
(OAKLAND)

=2 ACTIVE RORO BERTHS
-~ CAN HANDLE 9 OF 11 RORO VESSEL TYPES
- IMMEDIATE & EXCLUSIVE AVAILABILITY

— CAN HANDLE BREAKBULK VESSELS
= 158K SQ. FT. DAILY THROUGHPUT CAPACITY
= RAILCAR STAGING FOR 630 CARS
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1301ST MAJOR PORT COMMAND
(FORMERLY MILITARY OCEAN TERMINAL - BAYONNE)

BAYONNE




1301ST MPC CAPABILITIES
(BAYONNE)

= 2 ACTIVE RORO BERTHS

« 5.9 MILLION SQ. FT. STAGING AREA
- RAILCAR STAGING FOR 400 CARS
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PORT WORKLOAD N
, PORT )
" ELIZABETH )
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COMMERCIAL LIMITATIONS

= NO PORT PLANNING ORDERS (PPOs) FOR THE NY/NJ AREA
- PREVIOUSLY EXISTING PPOs WERE RESCINDED BY MARAD ON 23
MAY 1993 DUE TO THE EXISTENCE OF A MILITARY TERMINAL, i.e.,
1301ST MPC

= RAIL AT COMMERCIAL TERMINALS (PORT ELIZABETH/PORT
NEWARK CURRENTLY AT 106% CAPACITY)

« COMMERCIAL OVERFLOW CARGO STORED AT 1301ST MPC AS A
RESULT OF COMMERCIAL FACILITIES EXCEEDING THEIR
CAPACITY
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10TH MOUNTAIN DIVISION
CLOSURE PROFILE FOR NATO SCENARIO
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TERMINAL OWNERSHIP IS ARMY'S KEY TO
FLEXIBILITY OF OPERATIONS
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HEADOUARTERS MILITARY TRAFFIC MANAGEMENT COMMAND
5611 COLUMBIA PIKE
FALLS CHURCH, VA 22041-5050

W memLyTo
> ATTENTION OF

MTCS (570-4a)

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200
SUBJECT: Commercial Port Operations Cost
1. The following information identifies additional costs related to transfer of

military port operations to a commercial port. Cost for tenant activities requiring
warehousing and/or open storage space are also included.

BAYONNE:

Wharfage: 1301st MPC through MTONS
work load, Import/Export 508,858 @ $.70 per ton $ 356,201

Dockage:
FY 94 Number of Vessels-Self Propelled
59 vessels @600 ft @ $4.25 perftperday $ 150,450

FY 94 Number of Barges
" 16 barges @ 105.00 per day $ 1,680

Cargo Operations Space Requirements:
Warehouse Storage Area ;
400,000 SF @ $6.00 per SF peryear  $ 2,400,000

Open Paved Storage Area
1,000,000.SF @ $0.65 per SF peryear $ 650,000

Total Commercial Port Operations Cost $ 3,558,331




MTCS
SUBJECT: Commercial Port Operations Cost

Tenant Related
Warehouse and Open Storage Areas

Non Temp Storage of HHG
20.0 Million Ibs per month @ 2.18 CWT (per 100 weight) $5,232,000
(Projected billing based on MOT Bayonne storage rate would be $3.5 million.

Relocation would cost an additional $1.7 million to DOD customers).

Storage for Tenants

Warehouse
Comm
Tenant Sq. Ft. Rate Yr
Federal Records Center 226,710 $6.00 = $ 1,360,260
USN Military Sealift Command 103,891 6.00 623,346
US Postal Service 240,000 6.00 1 ,440,000
Navy Resale & Fashion District 102,800 6.00 ‘616,800
FBI - 40,000 6.00 . 2,40,000
Shop Area
Navy Publishing & Printing 24,000 $6.00 = $ 144,000
Open Storage
USN MSC 428,275 $0.65 = $ 278,379
(Strategic Storage of Sea
Sheds & Flat Racks)
Total Tenant Related Costs = $9,8634,785
Total Port Ops Cost (Pg. 1) = $3,558,331
GRAND TOTAL = $13,493,116

2




MTCS

SUBJECT: Commercial Port Operations Cost

OAKLAND:
WhafBge: 1302nd break out sheet enclosed = $ 376076
Berthing: 12 VSL, 182 meters for 48 hours = $ 50,000
Total cost for operation at Port of Oakland = $ 426,076
Storage for Tenants
Warehouse
Comm
Tenant Sq Ft. Rate Yr
AAFES Dist Center 1,260,683 $3.36 = $ 4,235,895
DECA 21,332 3.36 71,676
124TH ARCOM 3,200 3.36 10,752
Strategic Defense Com 90,762 3.36 304,960
BATSC 319 3.36 1,072
Shop Area
AAFES Dist Center 22,668 $12.00 = $ 272,016
BATSC 10,004 12.00 120,048
MWR
AAFES Exchange 11,555 WOULD NOT BE PUT IN
DECA 31,886 COMMERCIAL SPACE
Open Area
AAFES Exchange 13,704 3%0.84 = $ 11,511
AAFES Dist Center 366,505 084 307,864
Strategic Defense Command 600 0.84 504
Total Tenant Related Costs = $5,336,297

(V)



MTCS
SUBJECT: Commercial Port Qperations Cost

Total Port Ops Cost $426,07¢

1l

GRAND TOTAL $5,762,373

2. Costs are based on rates from the local Port Authority, Tariffs, Corps of
Engineers Fair Market Value of commercial property, and inquires to local
commercial activities.

3. The information contained in this report is accurate and complete to the best
of my knowledge and belief.

4. Points of contact for this action are N. Dianne Luna and Loretta Graves,
(703) 756-1144.

FOR THE COMMANDER:

|

Encl : PH E. JENKINS, Il
Colonel, GS
. . Acting Chief of Staff
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The following charts show the throughput capability per berth in MTON per dav for breakbulk,
RORO. container, and mixed vessels. These results are based on various factors. including MHE used
and Joading, operational, and berth utilization rates. as well as berth/ship compatibility.

The berth/ship compatibility for various vessel types is shown in table 1. This table indicates, foreach
type of ship, the number of vessels that can be accommodated at each berth. The table also provides
the limitations that can hinder shipping operations.

The type of ship preferred at each berth is based on a methodology that compares the characteristics
of the ship berth to a list of ideal factors required to support the different ship mixes. The evaluation
takes into consideration the current physicai characteristics and MHE available for a berth. This
¢valuation gives no considerations for enhancements. such as equipment.

Berths 32-33. 24, and 67-68. in that order. appear 1o be the best choices for contairer operations. The
best choices for RORO operations appear to be berths 24. 32-33, and 23. Berth 7 of MPC appears
10 be the best choice for breakbulk and barge operations. Berths 67-68. 24, and 23 appear to be the
best choices for all-around operations.

BERTH THROUGHPUT CAPABILITY

MTON/DAY
40,000

80000 fo-ec-cccercnccecrrarasrctrccrctcataceccccassecrosroscasoacee
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BERTH THROUGHPUT CAPABILITY
MTON/DAY
25,000

15,000

10,000

5.000

BERTH THROUGHPUT CAPABILITY

MTON/DAY
25,000

20000 rocccorasrananmanrrnsossssons

18,000 f----ve

.................................

10,000 recrerraccacicoccactatsacas

------------------

8000 p-coreeronn-

i . 10 ]
T TR —
(ROA_ 9.400 11,800
m——i [} )
L_BARQGE o 0
T MDXED : £,160 8700

NOTE: Tne 13020 MPC owns berihs 8 ana 9. which: are currently leased to the Port of Qakianc
The current agreement ailows the 1302d MPC to operate these berths within 7 days c-

notification. Hence. the 1302d wouid gain the throughput of these berths after 7 davs.
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Throughputs for each berth are shown below. They are based on various factors. including MHE
used. loading. operational. and berth utilizaton rates. as weil as berth/ship compatibiliry.

BERTH THROUGHPUT CAPABILITY
MTON/DAY

40.000

10,000

C80-C&2  E12-£13  E17-E18

3 BREAKBULK - = RORO
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50,000
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w ’om e R T T T
mvow ................................................................................
m'ow ------------------------------------------------------------------------ <4
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The following figures show the throughput capability per terminal in MTON per day for breakbulk,
RORO, container. and mixed vessels. These results are based on various factors including MHE
used. loading. operationai. and terminal usage rates. as well as termminal/ship compatibility.

BERTH THROUGHPUT CAPABILITY

100,000




LONS  SEA

BERTH THROUGHPUT CAPABILITY - cont

J243-1244

BERTH
#3 BREAKBULK & RORO KC CONTAINER MIXED
CONVERSION FACTORS PREFERENCE BERTH
Breakbulk .4 STON per MTON SELECTION
RORO .25 STON per MTON BERTH BB RORO CONT
Containers .4 STON per MTON C60-C62 8 7 8
E12-E13 9 11 -
The type of ship preferred at each berth is based on E17-E18 14
the methodology described in the appendix. The ) i
evaluation is based on a snapshot view of the current  |E20-E22 15 7 -
physical characteristics of the berths and the MHE E24-F26 4 - 6
available. The evaluation to the right gives no con-
1 -

siderations for cnhancements. such as equipment. The |D28-D31 13
lower the number for a2 berth. the better suited the [p3g 12 . "

berth is for the loading operation.
F6-F10 6 7 2

Considenng the three ship types, berth J232-J234 1s | F204-F205 10 - .
the best berth for military operations. because of its

length, apron height, and cranes. The water depth sznozs::.agw " ',,-,,_,__..i_; _ '
may limit the draft of some ships. G2271-G30 .72 4 72
. o 3234 1 2 1

Table 1 shows the berth/ship comparibility for vari-
ous types of vessels. The table indicates for each [J243-1244 7 4 7
type of ship the number of vessels each berthcanac-  {145.7247 4 .4 5

odate. The table als ides the limitations
comm: e also provi e limi 1266.1270 3 5 .

that can hinder shipping operations.

30




VALLONE, JOSEPH

CLOSEHOLD

DACS-TABS

BRAC 95 ENVIRONMENTAL AVOIDANCES

NO. T4AB NO.
A-1

A-2

A-3

A-4

© 0 N O 6 » W N
»
a

10 A-10

11 A-11

12 A-12

3 A-13

14 A-14

s A-1S

16 A-18

17 A-17

18 A-18

19 A-19

:
;

:
E

B
»
b

SCREEN S OF COBRA IN BEGINING THE FY AFTER BASE CLOSES

COMPLIANCE COST AVOIDANCES

RECOMMENDATION

BAYONNE
C.KELLY SPTCTR
C. M. PRICE
DETROIT ARSENAL
DUGWAY PG
FAMC

BUCHANAN

' CHAFFEE

DIX

GREELY
HAMILTON
HUNTER LIGGETT
INDIANTOWN GAP
McCLELLAN
PICKETT

RITCHIE

TOTTEN
LETTERKENNY

RED RIVER
SAVANNA
SENECA

SIERRA
STRATFORD AEP

SELFRIDGE

MISC RECURRING SAVINGS

COMPLI.WK4

COMPLIANCE

100.0
1101.0
0.0
760.0
58.0

7220.0

CLOSEHOLD

02/06/95 09:01 2\




DEC-14-94 WED 15:35  NAVY BSAT FAK NO. 7037862174 P02
i 86

- oo
oY
DEPARTMENT OF THE NAVY "
OFFICE OF THE SECRETARY
WASHINGTON. D.C. 20350-1000

MM-0428-F8
BSAT/AR
9 November 1994

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY
Subj: COBRA DATA RESPONSES

Encl: (1) Naval Amphibious Base, Little Creek, VA information
(2) Naval Weapons Station, Concord, CA information
(3) Naval Station, Nortolk, VA information
(4) Naval Weapons Station, Charleston, SC information
(5) Naval Station, Roosevelt Roads, PR information

The enclosures arc forwarded in response to your requests dated September 26, October 7,
and October 31, for scenario information. The enclosures contain COBRA Screen 4 input
data and a review of existing facilities at each of the noted naval installations.

The information reflected in the enclosures is a combination of certified data obrained in
rcsponse to data calls as part of the Department of the Navy 1995 base closure process and
. informal responses to telephonic inquiries on particular points which were not covered in our
~ data calls. Furthermore, this information is provided without taking into considcration
mission compatibility or any actions the Department of the Navy may be considering for
these installations during our process. Accordingly, while this information will give you a
sense of whether your proposcd movements are feasible, further derailed analysis would be
required before arriving at a final reccommendation.

To the extent that you detcrminc that any of these scenarios arc ones you would like to
further consider during the Army’s process, please provide us with specific scenario
information. The format to be used for the joint cross-service group alternatives would be
useful in this regard. The Department of the Navy will then obtain certified data for each
scenario during our scenario development process.

Base Structure Evaluation {Committee




DEC-14-94 WED 15:36 NAVY BSAT FAX NO. 7037562174 P.05

COBRA Screan 4§
N—r Activity Name: WPNSTA Concord

Total Officers: 169
Total Enlisted: 1,506
Total Students: 0
Total Civiliansg: 462

$ Mil Families on Base: 37%
% Civs Unwilling to Move: 6%

Off Housing Units Vacant: 0
Enl Housing Units Vacant: O
Total Facilities (KSF): 982

Officer VHA ($/Month): 478
Enlisted VHA ($/Month): 328

Per Diem Rate (S$/Day): 109
Freight Cost ($/Ton/Mile): .07
RPMA Non-Payroll ($K/¥Yr): 4,352
Communication Costs ($K/Yr): o]
BOS Non-Payroll (SK/Yr): 9,160
BOS Payroll (SK/Yr): 12,326
Fam Housing Costs ($K/Yr): 20
N—
Area Cost Factor: 1.37
CHAMPUS In-Patient ($/Vis): 0
CHAMPUS Out-Patient ($/Vis): O
CHAMPUS Shift to Medicare: 0
Activity Code: 60036
Homeowners Assistance Program: No
Unigque Activity: No
N

Enel (2)




DEC-14-94 WED 15:37 NAVY BSAT FAX NO. 7037562174 __ P.06

FACILITY AVAILABILITY

N Facility
Concord Naval Weapons Station

General Administrative Space (104,600 SF) - In March 1985,
4,635 SF of administrative space will become available, not
nearly enough to satisfy the requirement.

Warehouse (101,000 SF) - There is no excess warehouse space
at Concord.

Child: Development Center - Concord does not have a Child
Development Center. Child care is provided at private
residences by certified Home Care providers.

Family Housing Units - There are currently 361 milictary
family housing units in the area with an average wait of 3.5
weeks.

Land :Availability - Concord has approximately 235 acres of
undeveloped land suitable for industrial development. This
acreage is made up of several smaller parcels of which the
single largest site, 128 acres, has road and rail access for
industrial development. As previously stated no
determination has been made for compatibility of use.




DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF, ARMY RESERVE
WASHINGTON DC 20310-2400

DAAR-EN (5-10c) SRS RN

MEMURANDUM FOR OFFICE, CHIEF OF STAFF, DEPARTMENT OF TiE ARMY,
DIRECTOR OF MANAGEMENT, ATTN: DACS-TAB,
WASHINGTON, DC 20310-0200

SUBJECT: BRAC95 United States Army Reserve Data Call and
Installation Narrati--» Assessment (Data Call#12)

1. References:

a. Memorandum, Department of the Army, DACS-TAB, 12 Aug 94,
subject as above.

b. Memorandum, Chief, Army Reserve, DAAR-EN, 15 Sep 94,
subject as above.

2. The United States Army Reserve (USAR) response to Data Call
#12 requested in reference la is furnished at enclosures

1 through 35. This submission completes the Army Reserve data
submittal for those Army installations included in the Army
Basing Study (TABS) data call. An analysis of Army Reserve
facilities located within a SO mile radlus of the respective
1nstallat10ns was. cqmpleted.

3. Data Call—ror the Army’s ten Major Training Areas (MTA) plus
three installations having special command interest were
submitted at reference 1b.

4. All data bases to support the USAR requirements are
maintained at the U.S. Army Reserve Command, Atlanta, Georgia.
They reflect the force structure in the USARC FY94 Summer Commar=
Plan. The command plan is the baseline for future USAR force
structure and training requirements. It identifies the unit
swap/migration between the USAR and NGB and the Memorandum of
Agreement (MOA) between the Office, Chief Army Reserve and th2
National Guard Bureau on Transfer of Contingency Force Pool (CF:
Unit Designation of Units Affected by the USAR/ARNG Unit
Swap/Miaration, signed in July, 1994.

5. The USAR data bases should be used to develop the future
training model, Reserve Component Training Installation Facilit:
Yearly Requirements Study (RCTIFYERS). The standard DA data
tases; The Standard Allocation and Manpower System (SAMAS), Zr—
Stationing and Installation Plan (ASIP) and Headquarters,
Integrated Fac:lities Systerm HQ.IFS), for example, do not

reflect the USAR F:r94 Summer Command Plan.

CLOSE HOLD




CLOSE HOLD

DAAR-EN (5-10c)
SUBJECT: BRACY95 United States Army Reserve Data Call and
Installation Narrative Assessment (DATA Call#12)

6. I certify that the information contained in this report is
accurate and complete to the best of my knowledge and belief.

FOR THE CHIEF, ARMY RESERVE:

35 Encls . KILMARTIN

as Hrigadier General, U.S. Army
Deputy Chief, Army Reserve

CF:

Commander, United States Army Reserve Command
ATTN: AFRC-COMPT (Bruce Smith)

CLOSE HOLD




NOV 15 93 18:43AM P.2

DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATER ARMY RESERVE COMMAND

ATLANTA, GA 30131-8000

FEFLY YO

ArTmmoor 24 nov 194
AFRC-COE-R (5-10c¢)

MEMORANDUM FOR HQDA, Chief, Army Reserve, ATTN: DAAR-EN,
1815 North Fort Meyer Drive, Room 210,
Rosslyn, VA 22209-1805

SUBJECT: BRAC 95 United States Army Reserve Data Call and
Installation Narrative Assessment (Data Call #12)

1. References:
a. Memorandum, DACS-TABS, 12 Aug 94, SAB.
b. Meeting between OCAR/USARC staffs, 24 Aug 94, SAB.

2. The information, analyses and USARC ownership preferences
requested in reference la for the thirty-three installations
identified in referemnce 1lb are enclosed.

3. The information contained in_these reports is accurate and

complete to the best of ly(fiidi;ii) and belief.
33 Encls ROBERT S. HARDY, J

Brigadier General,
Chief of Staff
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ANNEX A, INSTALLATION ASSESSMENT (Revisad 12/01/94)

OAKLAND ARMY BASE (A-26)

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED

STRENGTHS OF THE UNITS?

Attachment 1 provides the required, authorized, and assigned
force structure information for the 2 Reserve units/activities
located at Oakland Army Base based on the USARC FY 94 Summer

.Command Plan.

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR
RELOCATION? (E-DATE)

No 1niéti§a£ioﬂs;V;éiivaﬁiohl,vbf“filédiiidhi af;“pihnned for
Oakland Arny Bas-.

3. WHAT IS THE NUHBER OP ASSIGNED FULL—TIH! SUPPORT PBRSONN!L

(CIVILIAN & MILITARY) OF THE USAR UNITS8/ACTIVITIES AT THIS
INSTALLATION?

There are 6 civilians and 13 military (AGR) personnel authorized
to provide full-time support to USAR units/activities at Oakland

Army Blll.

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN
GOVERNMENT QUARTERS ON THIS INSTALLATION?

There are 2 AGR personnel in government quarters at Oakland Army
Base.

S. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT
THE UNITS/ACTIVITIES?

There are no suitable USAR facilities within a 50 mile radius
capable of accommodating the units/activities located at Oakland
Army Base. Thae USARC has two facilities on Oakland Army Base
(Fac IDs CAO35, building 792 and CAl135, buildings 780, 640, 5950)
which consist of 42,376 Sr of administrative/training space.

The actual tacxlity requirements are 64,212 SF of
administrative/training space and 6,652 SF of maintenance space.
Attachment 2 is a current Facility Condition Assesgment report
for the two Oakland Army Base facilities. Based on our analysis,
there are no USAR facilities within a 50 mile radius of Oakland
Arny Base recommended for relocation, if Oakland Army Base is
closed. Information on the ten facilities within 50 miles is

available upon request from the USARC DCSCOMPT.




Oakland Army Base continued (Revised 12/01/94)

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE"
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"?
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES

SEPARATELY.

Attachment 3 is a listing of the USAR units which train (AT/ADT)
at Oakland Army Base. These units total 462 personnel, 105

officers and 357 enlisted.

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION
(1.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR

PARTNERSHIPS?

The USARC has two facilities on Oakland Army Base (Fac IDs CA03S
.-and -CA125) which consist of 42,376_SF of administrative/training
space. There are no suitable USAR facilities within a 50 mile

radius into which the units could be relocated. Replacement
facilities would have to -bebuilt/leased to house the units
stationed at Oakland Army Base. The actual facility requirements

for the two units at Oakland Army Base are 64,212 SF of
administrative/training space and 6,652 SF of maintenance space.

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE
WITHIN 150 NILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS

CLOSING OF ALL MAJOR TRAINING AREAS WITHIN 150 MILES OF THIS
INSTALLATION HAVE AN ADVERSE EFFECT ON RESERVE

TRAINING/READINESS?

All non‘inatailation- within San Francisco metropolitan area are
already on previous BRAC closure lists.

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT?

The USARC would want to establish an enclave on Oakland Army Base
or have the facilities replaced via new construction on
government owned land in the Oakland metropolitan area. The
USARC has two facilities on Oakland Army Base (Fac IDs CA035 and

CAl125) which consist of 42,376 gross facility 8F.

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)?

No MCAR costs are incurred if enclaving is supported.
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Oakland Army Base continued

11. IF RELOCATION OF THE TRAINING FACILITIES IS8 REQUIRED, WHAT
- COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)?

Relocation of the facilities would require a $9.5 million MCAR
project or a $§1.5 million annual leases.

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT
BE CLOSED WITHOUT MOB IMPACT? '

Oakland Army Base is not a designated mobiligation site.

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)?

There are no significant impacts on recruiting.

WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL

~“MEDICAL 8CHOOLS, ‘ETC.)?— - — — - - SRR

The 3524 Combat Support Hospital can only be demographically
supported in a major metropolitan area like Oakland/San

Francisco.

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS

(RCA8)?

a. Telecommunications: . Approximately 40 telephones are located
within ‘the facilities on Oakland Army Base. Presently, these
instruments are provided service at no charge through the
installation switch. Estimated yearly re-occurring charges to
provide service for 40 instruments is $8,650 including local and
long distance service. .

b. Database Management Systems (RCAS): Units where RCAS has been
fielded would require the expense of re-wiring the RCAS LAN,
providing dedicated power outlets, moving the equipment and -
providing air conditioning in some circumstances. Would estimate ' ',
an average ROM would run about $12,000 per unit. Impact where ST
the contractor, Boeing, has done the site survey and initial work / ; /-
without installing the hardware is unknown, but there would be - .
some RCAS contract impact. ’




Oakland Army Base continued (Revised 12/01/94)

c. Mail Bupport: Mail support is being provided by Oakland Army
Base. An official mail distribution center would have to be
established to support the Reserve Enclave. One full-time
persons would be required to process mail, order and distribute
publications, retire raecords, and perform other required
administrative functions. There would be a one-time cost of
$6,500 to purchase a mailing machine, electronic scale, and
interface unit. There would be an annual cost of approximately
$1,000 to lease a postal meter and provide maintenance on the

mailing equipment.

16. I8 THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT

PACILITIES?

- The -USARC is not jinterested in assuming command and control of
Oakland Army Base, however the USAR is adamant about the
establishment of a Reserve Enclave and retention of facilities
directly related -to USAR training and -support or the replacement.
(new construction) of those facilities in the Cakland
metropolitan area.
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UNCLASSIFIED
DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS
400 ARMY PENTAGON
WASHINGTON, DC 20310-0400

& reryTO
o ATTENTION OF
DAMO-SSW >

MEMORANDUM THRU CHIEF, FORCE STATIONING DIVISIEON 27@ d
FOR DIRECTOR, THE ARMY BASING STUDY

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay Area) --
INFORMATION MEMORANDUM

1. Purpose: To provide operational impact of potential closure of MOTBA and MOTBY.

2. Discussion:

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data
show that the New York port complex (w/MOTBY as a subset) provides 40% of the port
thruput capacity for the Atlantic coast. MOTBY provides 20% of the New York port
complex thruput or 8% of the Atlantic coast total.

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data
show that the Bay Area port complex (W/MOTBA as a subset) provides 25% of the port
thruput capacity for the Pacific coast. MOTBA provides an undetermined total ranging
from 15 - 40% of the Bay Area port complex thruput.

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian port
facilities during emergencies. These agreements currently call for a 48 hour response
time. On-going negotiations at some ports (including Oakland) reveal a resistance to
48 hours and a request to substitute a 7 days response time. In Oakland the current
PAO increases the number of RO/RO berths from 2 to 5 in 48 hours.

d. MOTBY is contibuting little to nothing to port thruput at this time as it requires
significant dredging to reopen.

3. Operational Impact: Marginal to negligible, considering PAOs can substitute for ful|
time presence. Recommend should DoD divest itself of MOTBY and MOTBA, then the
selling agreement should include a PAO with a longterm requirement for a 48-96 hour

response time.
/

WILLIAM G. FOSTER

COL, GS
Chief, War Plans Division

UNCLASSIFIED
Printed on @ Recycled Paper




UNCLASSIFIED

INFORMATION PAPER

DAMO-SSW
6 February 95

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay
Area

1. Purpose: To provide operational impact of potential closure of MOTBA and
MOTBY.

2. Facts:

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port
data show that the New York port complex (w/MOTBY as a subset) provides
40% of the port thruput capacity for the Atlantic coast. MOTBY provides 20% of
the New York port complex thruput or 8% of the Atlantic coast total.

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port
data show that the Bay Area port complex (W/MOTBA as a subset) provides 25%
of the port thruput capacity for the Pacific coast. MOTBA provides an
undetermined total ranging from 15 - 40% of the Bay Area port complex thruput.

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian
port facilities during emergencies. These agreements currently call for a 48 hour
response time. On-going negotiations at some ports (including Oakiand) reveal
a resistance to 48 hours and a request to substitute a 7 days response time. In
Oakland the current PAQ increases the number of RO/RO berths from 2 to 5 in
48 hours.

d. MOTBY is contibuting little to nothing to port thruput at this time as it
requires significant dredging to reopen.

3. Operational Impact: Marginal to negligible, considering PAOs can substitute
for full time presence. Recommend should DoD divest itself of MOTBY and
MOTBA, then the selling agreement should include a PAQ with a longterm
requirement for a 48-96 hour response time.

LTC Martz/4-7955

UNCLASSIFIED
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INFORMATION PAPER

DAMO-SSW
6 February 85

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay
Area

1. Purpose: To provide operational impact of potential closure of MOTBA and
MOTBY.

2. Facts:

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port
data show that the New York port complex (W/MOTBY as a subset) provides
40% of the port thruput capacity for the Atlantic coast. MOTBY provides 20% of
the New York port complex thruput or 8% of the Atlantic coast total.

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port
data show that the Bay Area port complex (W/MOTBA as a subset) provides 25%
of the port thruput capacity for the Pacific coast. MOTBA provides an
undetermined total ranging from 15 - 40% of the Bay Area port complex thruput.

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian
port facilities during emergencies. These agreements currently call for a 48 hour
response time. On-going negotiations at some ports (including Oakland) reveal
a resistance to 48 hours and a request to substitute a 7 days response time. In
Oakland the current PAO increases the number of RO/RO berths from 2to 5 in

48 hours.

d. MOTBY is contibuting little to nothing to port thruput at this time as it
requires significant dredging to reopen.

3. Operational impact: Marginal to negligible, considering PAOs can substitute
for full time presence. Recommend should DoD divest itself of MOTBY and
MOTBA, then the selling agreement should include a PAQ with a longterm
requirement for a 48-96 hour response time.

LTC Martz/4-7955

UNCLASSIFIED




UNCLASSIFIED
DEPARTMENT OF THE ARMY

OFFICE OF THE DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS
400 ARMY PENTAGON
WASHINGTON, OC 20310-0400

(‘7
MEMORANDUM THRU CHIEF, FORCE STATIONING DIV!W 7

FOR DIRECTOR, THE ARMY BASING STUDY

SUBJECT: Impact of closing MOTBY (BY = Bayonne) and MOTBA (BA = Bay Area) --
INFORMATION MEMORANDUM

1. Purpose: To provide operational impact of potential closure of MOTBA and MOTBY.
2. Discussion:

a. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data
show that the New York port complex (W/MOTBY as a subset) provides 40% of the port
thruput capacity for the Atlantic coast. MOTBY provides 20% of the New York port
complex thruput or 8% of the Atlantic coast total.

b. MRS BURU port data, provided by MTMC-TEA and MTMC-RM port data
show that the Bay Area port complex (w/MOTBA as a subset) provides 25% of the port
thruput capacity for the Pacific coast. MOTBA provides an undetermined total ranging
from 15 - 40% of the Bay Area port complex thruput.

c. MTMC coordinates Port Allocation Orders (PAOs) for use of civilian port
facilities during emergencies. These agreements currently call for a 48 hour response
time. On-going negotiations at some ports (including Oakland) reveal a resistance to
48 hours and a request to substitute a 7 days response time. In Oakland the current
PAQ increases the number of RO/RO berths from 2 to 5 in 48 hours.

d. MOTBY is contibuting little to nothing to port thruput at this time as it requires
significant dredging to reopen.

3. Operational Impact: Marginal to negligible, considaring PAOs can substitute for fu
time presence. Recommend should DoD divest itself of MOTBY and MOTBA, then the
selling agreement should include a PAO with a longterm requirement for a 48-96 hour

response time.
/’ ~7

WILLIAM G. FOSTER

COL, GS
Chief, War Pians Division

UNCLASSIFIED

Printed on @ Recycied Paper
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CLOSEHOLD / SENSITIVE

SUNNY POINT

OAKLAND |
ARMY BASE |

ADJ 23 JAN 95

:

| O&M 21
| MTMC WESTERN MILCON 14
USAR AREA COMMAND OTHER 2
TENANTS 7 TOTAL 37
1302d MAJOR
PORT COMMAND

PAYBACK PERIOD (vears) _2
BREAK EVEN YEAR 2000

CLOSE OAKLAND ARMY BASE STEADY STATE sw 16 (1999
- RELOCATE MTMC WESTERN AREA HQ & 1302D -
MAJOR PORT COMMAND TO FORT LEWIS 20 YEAR NPV (sm) — 178

- ENCLAVE USAR \

CLOSEHOLD /SENSITIVE MTHE ARMY BASING STUDY

y




San MLOSEHOLD I SENSITIVE

IMPACT SUMMARY
OAKLAND ARMY BASE, CA |

OPERATIONAL.: ADJ 23 JAN 95

* Minimal loss to operational capability; stationing strategy supports

« Sufficient commercial port capacity available to support power projection requirements
» Costincludes tariff charge

* Previous BRAC(93) identified Naval Public Works Center for deactiviation (FY98)

PERSONNEL.:

Military Clivilian 4 TENANTS N\
Reductions 16 113 Navy:
ENVIRONMENTAL: No significant limitations AAFES(Contract) 700
Q24th Reserve total 19

J

ECONOMIC: 0.4% Direct and indirect job loss from total civilian employment of 1million

OTHER SERVICE/DOD FACTORS: Navy and AAFES tenants
ALTERNATIVES CONSIDERED: None

CLOSEHOLD/ SENSITWMHE ARMY BASING STUDY
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