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S i t e  selected due to proximity to major rail 
line 

l Army Supply Depot Construction began 
May 1918 

Expanded to nearly 600 acres during World 
War I1 

l Warehousing Operation downsized in early 
1990s 

l 1990s Base Realignment Expanded Mission 
4 



Installation Organizations 

DLA = DLA - 
DSCC OTHER DFAS DISA DCMA 

Active Military 43 1 0 0 0 
Reserve Military 21 0 10 0 0 
Civilian 2240 559 2,066 290 40 
Contractor 217 91 164 91 8 

Total 2,521 651 2,240 381 48 

Plus 59 Other Associates from Other Tenant Organizations 



Financial Impact 
Fiscal Year 2004 

Annual Salaries $381.9 M 
Other Employee Compensation $ 81.2 M 
City Taxes Paid $ 7.5 M 
State Taxes Paid $ 14.1 M 
Products & Services from 
Ohio Businesses $137.7 M 
Total $622.4 M 
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DLA ICP Overview 

DLA Organizational Structure 

DSCC Business Profile 

DLA Transformation 

DSCC Support to the Warfighter 





DSCC - Business Profile 

Land: $0.9B 
Aviation: $0.6B 
Maritime: $0.2B 
Commodities: $l.lB 

Sales: $243.7M 
Shipments: 187,329 
Supporting 90 Nations 

6 Million Requisitions per Year 
655,000 Contracts Per Year 
1.6 Million NSNs 
5.1M Annual Receipts and Issues 
1,333 Weapon Systems 
25,326 Customers 
6,170 Suppliers 

2240 Civilians 
43 Active Duty Military 
21 Reserve Military 





DLA Transformation Efforts 

Strategic Distribution 
- Pre-positioning to optimize readiness at least cost 
- OSD, Joint Staff, Service, TRANSCOM and DLA 

National Inventory Management Strategy 
- Collaborative inventory investment reduction effort 
- Rationalize levels and inventory management 

Fuels Automated System 
- Commercial software - best practices 
- Deploying now - integration w/BSM to follow 

Executive Agent 
- DLA-Services partnership synchronize logistics for common 

materiel: fuel, medical, subsistence and construction 

Work Force Transformation 
- Transformation alters every facet of environment 
- Structure, rigor and disciplined program in place 
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Warfighter Support 

1 

Nimitz Class CVN & 
Combat Logistics Forces 

Aircraft Launch and Recovery Equipment 
support 
Deployed force sustainrnent only possible 
through underway replenishment 

T 

AT/FP - Anti Terrorism 
Force Protection 

USS COLE attack redefines AT/FP for Navy 
Provides vital close-in protection 

Arleigh Burke Class 
DDG 

Provides 24x7 umbrella of radar protection 
Tomahawk missile strikes supporting OIF 



Warfighter Support 
Land Supply Chain 

Up-Armor HMMWV (UAH) 
- Army Requirement: 8,289 
- In Iraq: 7,140 (all OM by July 05) 
- O'Gara-Hess up-armors HMMWVs 

Add on Armor (AoA) 
- Army Requirement: 13872 
- Installed in Iraq: 12,165 

DLA Spare Parts Support 
- Suspension Kits, A/C, Armor 
- RECAP I RESET of HMMWV 



Warfighter Support 
1 

DLA Spare parts Support . 

- Procure Suspension, Air Conditioning 
(AIC), and Armor Piece Parts 

- Stock Number creation & investment 

Requirements (installed to date) 
- PLS 871 (713), HET 665 (68) 
- FMTV 2,805 (764 AoA, 286 LSAC) 
- HEMTT 1,595 (1,196) 
- M915 Freightliner 1,302 (259) 



Worldwide Support 

DLA Deplovments 
Last 12 Months 

Last 12 Months 4 4 5  Personnel 
13 Personnel 

Exercises 

LNO - Liaison Omce + 
DCST - DLA Contingency Support Teams A 
DDOC - Deployment and Distribution Operations Center 
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Inst Zztion Master Plan 

Separate Various Facility Functions Into 
Defined Maintainable Zones 

Enhance Physical 
Security/Environmental Management 

MaintainKonstruct First Class Facilities 
For Installation Partners 

Installation Improvements 

21st Century Installation 





Anti-Terrorism Protection 
1 

Enhancements (FY04) 

Fiscal Years noted are Completion Years 

tor 
Center 

Broad Street / Gate (FYM) 



nvironmental Management 

Aggressive Installation Restoration Program over the Past 20 
Years, using $3M of Defense Restoration Account Funding 

Successful Hazardous Waste Reduction Efforts Resulted in 
Change to ''Small Quantity Generator" Status in 2004 

Used $2M in Defense Environment Restoration Account 

@ Currently Developing an Environmental Management System, 
which will be Fully Implemented by 12131105 

Charter Member of a Pollution Prevention Partnership with 
the Ohio EPA and other Federal Activities in Ohio 

m 

No Environmental Issues 







FY05 Installation 
Improvement Projects 

VA Clinic 
Indoor Firing Range 

(June) 

Pavement Repairs 
(June & July) (Noted in Red) 

Marquees (July) 

State of the Art Installation 



FY 06 Installation 
Improvement Projects 

Address Physical Security Vulnerability Findings 

Repair Sprinklers in Building 11, Sections 1 & 2 

Mass Notification System 

Maintenance & Repair to Building 20 

Maintenance & Repair to Pavement Surfaces 

Various MWR Projects at Fitness Center 



Construct First Class 
Facilities for Partners 

FY05: Veterans Administration Clinic 

FY05106108: Ohio Army National Guard Facilities 

FY07: Army Recruiting Special Purpose Ops Facility 

FYOS: Army National Guard Readiness Center 

FY08: Decentralized Heat Plant 

FYOS: 8Sth Regional Readiness Command 

FYOS: Community CenterILodging 
FY10: United States Property & Fiscal Office 

(USP&FO) Warehouse 

TBD: Fitness Center 



Proposed Construction 

DSCC FIJTURE DEVELOPMENT PLAN 
DSCC SITE MAP 
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DOD BRAC Report 2005 - 
Installation Impact 

Total Personnel Gains and Losses 

BRAC Related Actions Personnel 
ICP 

Consumable Item Transfer 190 
Depot Level Repairables (Detachments) (236) 
Direct Vendor Delivery - Tires, ,Gases, and 
Packaged Petroleum 7 
Sustainment 

Installation 
DDCO Closure 
Civilian Personnel Office 
DFAS 
Base Ops 
Army Reserve 

Non-BRAC Related 
National Guard 

Net Installation Gains 

Date 

2011 
2011 

2008 
2011 

2009 
2010 
2011 
2011 
2011 

2011 



BRAC - DSCC 

Legend: DDCO Ohio Army National Guard and Reserve a DFAS/CPO- 
Current Administrative Facilities 







One Installation.. .Multiple Organizations 

Significant Contribution to DoD Mission 

- Focus is on Supporting the War Fighter 

Extensive ATIFP Upgrades Nearly Completed 

Space Available for New Missions 

Modern Infrastructure Exists 

Substantial Community Involvement and 

Contribution 


