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,Hnuv Z‘\“l?) Mission

We are the Navy'’s facilities engineering
professionals, committed to Navy and
Marine Corps readiness

— We are: Fleet focused; innovative; surge enabled; ever
faster; committed to continuous cost reduction

— We serve: The Navy and Marine Corps combat team;
Unified Commanders; Department of Defense agencies

— We deliver: Best-value Facilities Engineering and
Acquisition through our business lines; Capital
Improvements; Public Works; Environmental; Base
Development; Real Estate; Contingency Engineering
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=l NG Peoplel Site |Org

Echelon 4 component of NAVFAC
30 Military

259 Civilian onboard
27 CASU

O Headquarters (4 Mil; 172 Civ)

% 6 ROICC Offices (26 Mil; 84 Civ)

o A % 8 Satellite ROICC Offices
DL 4 1 CSO Office (3 Civ) :



w..n.w E\I!...J.lﬂl\ Workload (by Location)

N. ME: $65M/366M/333M

*
w
- FY03 $393M

-FY04 3450M
-FY05 $§326M

____ PORTS: $66M/$70M/$34M

NWPT: 351M/876 M/$63 M

NLON: 386 M/$99M/351M

EAPA: 363M/$67M/$60M
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NJ: $53M/§72M/385M

OFFICE WIP/FIP: FY03/FY04/FY05 y
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SINIEAC ClientiRoice
e Distribution

N. ME

Major client activities

® Reserve centers

PORTS

NWPT

PA

B CNRNE
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Capital Improvement
¢ Design
e Construction
e Ocean Engineering

OX X

Environmental Services
¢ Environmental Compliance
e Installation Restoration
¢ Environmental Planning

@
®

» Biological Sciences @ FACPM
O

Base Development
e Facilities Planning
» Project Development

- full production
- partial production
- delivery responsibility only

7/11/2005 6



= Naval Facilities Eng - .._._-._..”.....,_ -| -| ar

Base Operations EF
e Facilities Management
e Utilities Engineering
e BRAC /CSO
e Transportation / WHE
e Engineering Services
e Consulting Services
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Real Property Management
e Real Estate Services
o PPV

Contingency Engineering
e Contingency Support
e Military Ops

OO0 O &0

Housing Management (PPV)

- full production
D - partial production

® - delivery responsibility only
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