N 43 Airlift Wing

WELCOME TO POPE
ADM Gehman

Capt Don Tasker
43 MSS/MOF
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e Team Pope Mission
e Manpower

* Real Property

e Pending Issues

e Wing CC Comments
e Questions
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People — Our Strength

444 Officer
3,310 Enlisted
517 Civilian

4,271 Total
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Property and Equipment

* Real Estate valued at $700M
e 32 C-130Es worth $682M
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\7 Operations

o Combat & Garrison

AEF Tasking

» C-130 Enabler Deployment
» AEF “Bucket” Cycle

Joint Training Operations
e Joint Airborne / Air
Transportability Training

Unilateral Training
e Contingency Support
e Airdrop Training
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23d Fighter Group
“w Our Mission
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To provide Pilots, Aircraft and Airmen Ready to
rapidly deploy, employ and control decisive
combat airpower anytime, anywhere




43 A/OA-10s

Personnel:

e 104 Officers
e 922 Enlisted

Only Fighter Group in the CAF
* Most Deployed/Tasked

Integration with Host Airlift Wing



Combat

Reconnaissance
#  |combat Search Pre-Assault CAS
». | &Rescue

¥ Interdiction Army Ground Liaisot
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Where We Are
Aligned Units

18 ASOG
XVl Corps Pope AFB, NC 17 LOCATIONS

Ft Bragg, N 803 PERSONNEL
18 WS

Ft Bragg, NC

14 ASOS
82d Abn Div | Ft Bragg, NC BBSZhASOASFgASS%C)
Ft Bragg, NC aw ’
15 ASOS e =
: Ft Stewart, GA USASOC/3d, 7th SF
SF"'; Oi (Meég) | 22 ASOF Ft Bragg, NC
t Stewart Ft Bragg, NC

3 Bde, 3 ID(M) 17 ASOS | [T ASOS [ 75 Inf Reg (R)
Ft Benning Ft Benning, GA i e LFt Benning, GA

101 Abn Div

1-75 Inf Bn (R)
19 ASOS 1wy - Hunter AAF, GA

g-. Ft Campbell, KY '
10 Mt Div _ = T —— i
Ft Drum, NY 20 ASOS SAS e IR
‘ Ft Drum, NY N e ‘ Ft Campbell, KY
- 2 Ar Cav Reg (S) - .

Ft Polk, LA _ : 2 WF

21 ASOS
Ft Polk, LA Ft McPher.son_. GA

HQ FORSCOM/3d Army
Ft McPherson, GA




Integrate Air and Space Power
into Army Operations

Plan and Execute Air Operations
Combat Weather

Garrison Weather

Air Force HHQ Taskings

Hostile Entry/Sustained O_um_.m:ozm\o_omm >=. m:_u_uo: to...

Airborne Infantry, Light Infantry, Mountain Infantry,
Mechanized Infantry, Air Assault, Armored Cavalry, Ranger,
and Special Operations Units...
... from Army through Corps, Division,
Brigade, Regiment, and Battalion
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43d Airlift Wing

Manpower
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43 AW Strength of Forces @@
KA

Officer |Enlisted | Civilian Total
Wing Staff |29 61 18 108
43 OG 263 455 17 735
43 MXG 21 1235 15 1271
43 MSG 78 1418 447 1943
43 MDG 53 141 20 214
Total 444 3310 517 4271
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23 FG Strength of Forces
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Officer Enlisted |Civilian |Total
OG Staff |12 50 4 66
23 0SS 14 32 0 46
74 FS 32 20 0 952
75 FS 33 20 0 53
23 AMXS |7 383 0 390
23 MXS |6 403 0 409
Total 104 908 4 1016
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18 ASOG Strength of Forces

Officer Enlisted |Civilian Total
Group Staff | 10 24 2 36
14 ASOS 12 92 0 104
18 WS / 37 1 45
Total 29 153 3 185
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Other Pope Tenants

Officer Enlisted |Civilian |Total

ACCLGSG |0 0 5 5
AMC LSS |0 10 10 10
ADC 1 1 0 2
AFRCRS (0O 1 0 1
SOCOM |2 0 0 2
OSI 1 6 0 7
21 STS 7 111 0 118
24 STS 12 172 15 199
342 TRS |0 22 0 22
373 TRS |0 20 0 20
53 APS 5 147 0 152
TEXCOM |6 34 53 93
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N7 Other Tenants

e AAFES

e 23 Full Time Employees
e 24 Part Time Employees

e DODDS
e 40 Civilian Employees

e Arrival/Departure Airfield Control
e 1 Officer/ 36 Enlisted / 6 Civilians

e Golden Knights
e 6 Officer /6 Enlisted / 1 Civilian

e Parachute Issue Facility
o 2 Officer/ 69 Enlisted
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43d Airlift Wing
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Acres: 2,162
- Permitted from Ft Bragg: 1,894

- Air Force Owned: 264 _ _ : Oo—:—.-.—::m.n<
g+ | & 2> of Spring Lake

Buildings: 568
Plant Replacement Value: $700M




Pope AFB
and Off-Base m:mm

Outer Marker
(1 acre owned)

& (173 acres permitted from Army)
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7 Area Development Plans @

Unaccompanied Housing

Area
MM Administrative

Area

Arrival/Departure Airfield
Control Group (Army) :

Pope School (Army)
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Eoentcs Military Family Housing -
K7/ 4

JNCO, 10 2-bdrms
¥ o Woodland Hts

Completed 1933
& | UNCO, 2 bdrms

(on Historic Reg)
)| 168 units (duplex)
} Completed 1999
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Cardinal Hts
Enlisted/Officer
280 units (30
single, 120 duplex)
2,3, & 4 bdrms

Compieted 1964
Maynard

SOQs, 2 4-bdrms/ 7 3-bdrms S

Completed 1933
(on Historic Reg)

——

Hlllcrest

Enlisted
160 units

e

(4units/bldg)
3 &4 bdrms
Completed 1976

268 new units to be
constructed off-base

O
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N¢ POPE AFB- AREA DISTRIBUTION
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ORGANIZATION | AREA (SF)

2,007,812

TENANTS 413,792

HOUSING 967,109

12,701

3,401,414
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TENANT UNITS- AREA

DISTRIBUTION

TOTAL # FACILITIES

TOTAL AREA (SF)
252,618

53,793

FORT BRAGG

N/A

18 ASOG

5

59,045

GOLDEN KNIGHTS

FORT BRAGG

N/A

AFOSI- DET 324

1

4,130

AVTEG/ASOS

FORT BRAGG

N/A

AFLSA/ADC

1,140

OL-C 342 TRS

9,530

53 APS

7,368

373 TRS, DET 2

6,400

427 SOS

19,768
413,792
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AF Funding

MILCON
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./ 18t Air Support Operations Group
W Campus Plan

4th Air Support Operation:
Squadron Compound

11

28




MILCON .

\7
** 18" Air Support O_um_‘m:osm Group
ak!
FYDP Proj No. Title $M
N/A 02-0009 682 ASOS Compound 9.3
N/A 02-3006 14 ASOS Compound 4.3

Note — 18 ASOG'’s first priority is a project for the 20 ASOS at Ft Drum, NY.
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\J 215t Special Tactics Squadron
Campus Plan

STS Compound

Current 21 STS Facilityy

DR
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MILCON

N : _
AFSOC Unit
— AW
FYDP ProjNo. Title M
2008 00-3003 21st Special Tactics Squadron 3.3
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43d Airlift Wing
AP

Pending Issues
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\< Pending Issues

e C-130J
e Employment (Civilian)

33



43d Airlift Wing
AW

C-130J
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N7 C-130J

PBD 753/BRAC Proposals

» Our Way Ahead — “Stay the Course”
e Continue to monitor C-130J MILCON projects
* Ensure HHQs aware of impacts of “snap decisions” on 43AW
e Continue to prepare for CYOQ7 arrival of first aircraft
e Adjust when/as needed
* Keep 43AW Senior leaders appraised!
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\¢ Draft C-130J Delivery Schedule @

okota AB 36 £ ; EtoH Hto AMP = =
i | | EtoH Hto AMP A
B Peoria 169 AS IL EtoH Hto AMP i

cial Mission Variants

Summary 8 10 1 12 1 5 6 10 9 8 10 12 12 12 12 12 12 12 4 |168] 1
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Facilities
Overall Rating: n
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Facility Status Ready | Rating
Corrosion Control Facility Completed
2-Bay Hangar Construction
Hangar-6 Construction

Maintenance Training Facility | Construction

Flight Simulator (On-Hold) Design

1-Bay Hangar (On-Hold) Planning

Road and Ultilities Design &
Construction

a On/or Ahead ﬂ Event Complete L®/Azx" On Hold 37
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43d Airlift Wing

Civilian Employment
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Civilian Employment

e 6 Jun 05—AMC Site Visit to begin P-Plan build
 P-Plan will include timeline of unit movements
e Civilian options (BRAC history has shown):

Move with the position if possible

Potential early retirement for those who qualify
Voluntary Separation Incentive Program

Priority Placement Program options across DoD (DoD
areas in North and South Carolina)

Spouse preference for those who PCS

Severance pay for those actually separated
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43 AW/CC Comments
- KA

Col Darren McDew

40



vé

&

N\,

43d Airlift Wing
- KA

Questions
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43d Airlift Wing
- KLEAW

Backup Slides
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LIRS
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BLDGS: 178,134, 132, 13 TOTAL AREA: 53,793 SF
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Y DET324(AFOS)

A )

BLDGS: 457 TOTAL AREA: 4, 130 SF



A AFLSA/ADC

Leggn‘_l N /./
I AFLSA/ADC

774 /&

BLDGS: 285 " TOTAL AREA: 1,140 SF
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L4 OL-C 342 TRS

Legend g

T
BLDGS: 140, 142 TOTAL AREA: 9,530 SF
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BLDGS: 770 772 TOTAL AREA 7 ,368 SF
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BLDGS: 726 TOTAL AREA: 19,768 SF
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N7 HOUSING
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BLDGS: 627 TOTAL UNITS TOTAL AREA: 967,109 SF
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