uoljeAouu| - 891AI8S - AjluBaju| S00Z/L/9

PUE|S| %00} 90IAIS
Bununoooy pue adueul{ asusjeq ‘10joaliq

0}eu0ZZNg) uyor

DCN: 3491

ajepdn uoissiwwo) Hyyg SY4d




Agenda EiFAS

® DFAS at a glance

e DFAS customer service
matrix and organization

LikAS

e DFAS success stories
e DFAS-RI information

e The road ahead
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Total Work Force DFAS Percentage of DoD Budget
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Customer. Service Matrix LiFAS

Clients
Army Navy Air Force Marine Corps

Defense
Agencies

Nancy

Steve Bonta Ken Sweitzer Carlton Francis Carolyn Fortin Zmystinski

DFAS Client Executives

Military & Civilian Commercial Pay Accounting
Pay Services Services Services
Pat Shine - Jerry Hinton Lee Krushinski

Support Services

SOAIINJ28X3 aulT] ssaulisng SY4d
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DFAS Organization

Director/
Deputy Director
| [ 1 I I I

Client l_\/ll'll'tary & Commercial Accounting Corporate Information &

. Civilian Pay : . Resources &
Executives . Pay Services Services Technology

Services Plans
People & Acquisition Policy & Internal General
Performance Management Office Requirements Review Counsel

As of Feb. 28, 2005
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DFAS success stories LsFAS

e Earned a 5% consecutive “unqualified opinion” and assisted five
clients to achieve clean opinions of their own

¢ Reduced time to publish year-end financial statements from 80 to 45
days and reduced quarterly reports to 21 days from 45

¢ Reduced interest per million disbursed by 20% since July 2003

¢ Returned 5.19% on the $195B Military Retirement Fund & 2.43% on
$39B Medicare-Eligible Retiree Health Care Fund

e Exceeded our FY 04 goal for NULOs by finishing $76M below our
$171M goal

¢ Reduced total Unmatched Disbursements over 120 days from $134M
in FY 03 to $23M in FY 04

e Fielded the Deployable Disbursing System to 39 deployed Army sites
to automate transactions, improve internal controls & accelerate
posting of financial transactions
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DFAS Rock Island Mission ‘f ksFAS

To provide professional finance and accounting support for
two major commands of the US Army, the Army Materiel
Command (AMC) and the Army Test and Evaluation
Command (ATEC). Over 80 installations are serviced by
DFAS Rock Island.
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DFAS ROCK ISLAND S

TOTAL ON BOARD

300 DEPUTY FIELD SITE DIRECTOR/
FIELD SITE DIRECTOR/ DEPUTY DIRECTOR, ACCOUNTING
DIRECTOR, ACCOUNTING SERVICES
Off-Site SERVICES PAT O”’ROURKE
HQ/Corporate JOHN GUZZONATO DFAS-AA/RI
Resource DFAS-AI/RI 309-782-9400
Management 309-782-9002 FAX 309-782-9960
Off-Site FAX 309-782-9960 patrick.o’rourke@dfas.mil
BLE john.guzzonato@dfas.mil A\ .
CORPORATE 185
RESOURCE
MANAGEMENT Off.Site
SITE MANAGER Product Line SYSTEMS MANAGEMENT OFFICE
PAT EWEN Managementt WILLIAM FREDERICS
DFAS-CO/RI DFAS-AS/RI
309-782-9020 l - 4 309-782-9920
FAX 309-782-9989 l | FAX 309-782-9955
pat.ewen@dfas.mil VENDOR PAY SITE DTS REGIONAL OFFICE william. frederics@dfas.mil
MANAGER MANAGER N
TOM GOLDEN STEVEN SOARES 22
DFAS-BVA/RI 309-782-9686 BUSINESS OFFICE
309-782-9051 FAX 309-782-9993 T DFAS-AX/RI
FAX 309-782-9960 steven.soares@dfas.mil AN FAX 309-782-9960
tom.golden@dfas.mil 6
MAILING ADDRESS
DFAS ROCK ISLAND
ATTN DFAS-_/RI
1 ROCK ISLAND ARSENAL
ROCK ISLAND IL 61299-8000
6/1/2005 Integrity - Service - Innovation
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HQ, U.S. ARMY MATERIEL COMMAND

I

|

CHEMICAL RESEARCH FIELD
MATERIAL DEVELOPMENT SUPPORT
AGENCY ENGINEERING COMMAND
COMMAND
LETTERKENNY TOBYHANNA CHEMICAL RED RIVER ARMY RESEARCH /N MUNITIONS
ARMY DEPOT ARMY DEPOT BIOLOGICAL ARMY DEPOT OFFICE COMMAND
DEFENSE COMMAND
CORPUS CHRISTI CHEMICAL AGENT ANNISTON ARMY RESEARCH DEFENSE AMMUNITION
ARMY DEPOT MUNITION DISPOSAL ARMY DEPOT LABORATORY CENTER
SYSTEMS ACTIVITY
OTHER AMC ACTIVITIES ANNISTON AR]\:: RESEng cH :1:135 gl;:(S)ST
TI
MATERIEL SYSTEMS CHEMICAL ACTIVITY ROCK ISLAND STITY
BLUE GRASS ARSENAL ABERDEEN MCALESTER
T CHEMICAL ACTIVITY PROVING GROUND PLANT
S ng ;ECD‘{S: S:(()N PUEBLO WATERVLIET
CHEMICAL DEPOT ARSENAL TOOELE
AMC INSTALLATION SOLDIER SYSTEMS ARMY DEPOT
AND SERVICE ACTIVITY UMATILLA CENTER
SCHOOL OF ENGINEERING CHEMICAL DEPOT RPN CRANE ARMY
AND LOGISTICS PINE BLUFF ARMY DEFOT AMMUNITION
CHEMICAL ACTIVITY ACTIVITY
LOGIiTC'%SVSlITJYPPORT NEWPORT COMBAT EQUIPMENT
SECURITY ASSISTANCE CHEMICAL ACTIVITY GROUP - ASIA
)
COMMAND DESERET COMBAT EQUIPMENT
SPECIAL PROJECTS CHEMICAL ACTIVITY BATTALION - HYTHE
(TOOELE)
SUPPORT ACTIVITY ROCKY MOUNTAIN COMBAT EQUIPMENT
MANAGEMENT ENGINEERING ARSENAL BATTALION - LIVORNO
ACTIVITY
INFORMATION SYSTEMS EDGEWOOD BATTALY EQU]PMEI\IJI
COMMAND CHEMICALACTIVITY BATTALION -NE AS
PINE BLUFF COMBAT EQUIPMENT
Acargl(; I?r(l)gllngNDT - ARSENAL BATTALION - EUROPE
WE DO NOT
AMC INTERNS SUPPORT
PROJECT MANAGER - ~ THESEMAJOR
SOLDIER SUBORDINATE
COMMANDS
6/1/2005
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ARMY TEST AND EVALUATION COMMAND (ATEC)

Alexandria, VA

OTC DTC AEC
Operational Test Developmental Test Command Army Evaluation Center OTHER ARMY ACTIVITIES
Command Aberdeen, MD Alexandria, VA
Fort Hood, TX ATC Aberdeen, MD PROGRAM EXECUTIVE OFFICE
AVTD Aberdeen SIMULATION TRAINING
Aviation Test Center ADED INSTRUMENTATION (STI)
; Aberdeen, MD Air Defense
Test Directorate > . -
Fort Hood, TX Evaluation Directorate SPECIAL OPERATIONS
== _ ATTC Alexandria, VA FORCES SUPPORT ACTIVITY
ACTID Aviation Technical
Advanced Concepts Test Test Center AVEEDI CENTER FOR HEALTH
Aviati ti
and Integration Dircctorate Fort Rucker, AL ot " PROMOTION AND
Fort Hood, TX RTTC Alexandria. VA PREVENTIVE MEDICINE
CCTD Redstone Technical 2
Test Center C3ED
Close _Combat Huntsville, AL Command, Control, and NATIONAL GROUND
Test Directorate C Eval Di INTELLIGENCE CENTER
Fort Hood, TX WSMR omim tval Dir
X Alexandria, VA
C4TD White Sands SPACE & STRATEGIC
Command, Control, Communications Missile Range CCED DEFENSE COMMAND
and Computers Test Directorate White Sands, NM Clqse Combat
Fort Hood, TX Evaluation Dlrectorate HIGH ENERGY LASER
ECSTD _pG Alexandria, VA SUPPORT TEST FACILITY
) b Electronic Proving Ground CSED
Englne?ez??)gggorz:t es upport Fort Huachuca, AZ Combat Support RESEARCH INSTITUTE OF
Fort Hood, TX DPG Evaluation Directorate ENVIRONMENTAL MEDICINE
Alexandria, VA
ABNSTOD Dugway PROGRAM MANAGER
Airborne and Special Operations Proving Grou d FSED COUNTERNARCOTICS
Test Directorate Dugway, UT Fire Support
Fort Bragg, NC YPG Evaluation Directorate PROGRAM MANAGER
ADATD Yuma IED INTELLIGENCE
Air Defense Artillery Proving Ground ; FUSION
. v AZ Intelligence
Test Dm?cctorate uma, Evaluation Directorate MEDICAL RESEARCH
Fort Bliss, TX CRTC Alexandria,, VA INSTITUTE OF
IEWTD Cold Regions CHEMICAL DEFENSE
Intelligence and Electronic Test Center " _IMAI?D,
Warfare Test Directorate Fort Greely, AK In é’ml‘a“‘?“ “1’1)‘1?5‘“ Arca CHEMICAL
Fort Huachuca, AZ TRTC szt;::dﬁ aresltzrate DEMILITARIZATION
FSTD Tropic Regions SED -
Fire Support Test Center . TRADOC ANALYSIS
Test Directorat Hawaii Survivability CENTER
;St é"ﬁc gr;e a Evaluation Directorate
ort Sill, Aberdeen, MD
6/1/2005 Integrity - Service - Innovation
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DFAS Rock Island Entitlement and Accounting Systems LsFAS

Entitlement System

v'Computerized Accounts Payable System-windows version
(CAPS-W)

Accounting Systems
v' Standard Operations and Maintenance Army Research and
Development System (SOMARDS) |
v Commodity Command Standard System-Financial (CCSS-F)
v' Standard Industrial Fund System (SIFS)
v" Logistics Modernization Program (LMP)

SOMARDS Technical Operations Support

6/1/2005 Integrity - Service - Innovation 16 of 18




Work Force Demographics

LEAS

DFAS - Agency Wide

W95% over age 30

B 83% over age 40
W49% over age 50
W27% age 55 and over
H48 Average age
W26% reg. retire. elig.
W17% early retire. elig.

Rock Island

95%
81%
48%
29%
48

13%
27%

6/1/2005
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DFAS

Your Financial Partner @ Work




