DCN 4336

AY4 437 Airlift Wing W

AR AW

WELCOME TO POPE

ADM Gehman

Capt Don Tasker
43 MSS/MOF

"‘-';.J Overview [T

RV

+ Team Pope Mission

+ Manpower

* Real Property
+ Pending Issues
* Wing CC Comments

« Questions

e Team Pope




N 43d Airlift Wing w

L7
“ Property and Equipment
P ey o e * Real Estate valuad at $T00M
E i * 32 C-130Es worth S882M
— «-i".l::], Ly
- ‘d ¥ Ear
People — Qur Strength
444 Officer
3,310 Enlisted
817 Ciwilian
4,271 Total
) Operations W
e Cotabat & Garrisen -

AW
AEF Tasking Joint Training Operations
+ C-130 Enabler Deployment

B ” » Joint Alrborne | Adr
* AEF "Bucket” Cycle Transportability Training

= Contingency Support
= Alrdrop Training

TACC
* World-wide support to
USTRANSCOM
23d Fighter Group 7 _™
k‘—f’ Our Mission @R‘
~ oA

To provide Pilots, Aircraft and Airmen Ready to
rapidiy deploy, employ and control decisive
combat airpower anytime, anywhere




g 23d Fighter Group

+ 43 AJOA-10s

« Personnel:
+ 104 Dfficars
+  BER Endiwted

« Only Fighter Group in the CAF
+ Most Deployed Tasked

« Integration with Host Airlift Wing

Combat Missions

3 i
aiilis, i = ea =




% What We Do

= Integrate Air and Space Power
Inta Army Operations
* Plan and Execute Alr Operations
» Combat Weather
Garrison Weather

+ Alr Force HHQ Taskings ! 5 , t

Hostile Entry/Sustained Operations/Close Air Support to..,

.

Airborne Infantry, Light Infantry, Mountain Infantry,
Mechanized Infantry, Air Assaull, Armored Cavalry, Ranger,
and Special Operations Units...
.. from Army thiough Corps, Division,
Brigada, Regiment, and Batlalion

£¥4 43d Airlift Wing L

AeRAW

Manpower




N/ 43 AW Strength of Forces  @#

AR AW
Qfficer  |Enligted Civilian Tl
Wing Staff |29 81 l18 |18
430G 263 455 17 735
4IMXG | 21 (1235 15 1271
43MSG |78 1418 447 1943
43MDG 53 (141 20 214
Tetal [a2a 330 [517 [az71 _i

N¢ 23 FG Strength of Forces  @#

AW

Officer | Enlisted | Civilian  Total ]

|0G Staff |12 50 [4 86
21088 |14 37 [0 (46
74FSs |32 |20 [0 52
T5FS 33 20 0 53
23 AMXS |7 383 o 380
ZIMXS |6 402 o 408
Tatal 104 08 [4 [1018

¢ 18 ASOG Strength of Forces #&#

AT AW
|Officer  |Enlisted | Civilian | Total
Group Staff | 10 4 EEE
14 AS0S |12 92 ' [104
18WS [7 [a7 1 [as

|Total |28 153 |3 185




y Other Pope Tenants o

Officer  Enlisted | Civilian  Total bl
ACC LGSG |0 i 5 5
AMCLSS 0 [0 [10 [10
ADC [ (1 ) 2
AFRC RS © |1 _CI 1
sacom 2 o 0 2
EEE C o 7
218T8 |7 111 o [118
24578 12 172 15 [198
342TRS 0 22 0 |22
FITRS |0 [20 o 20
:53 APS |5 (147 0 152
[ TEXCOM & 34 53 83 "
\¢ Other Tenants L
wEAW
* AAFES
= 23 Full Time Employees
= 24 Par Time Employess
- DODDS
= 40 Civlian Employess
+ Arrival/Departure Airfield Control
= 1 Officer / 36 Enlistad / & Chvilians
+ Golden Knights
= & Officer / & Enlisted / 1 Civilian
* Parachute lssue Facility
= 2 Dfficer’ &6 Enlisted
A Y4 43d Airlift Wing &3
A AW

Real Property




Location/Real Property
l'-sf’ Facts @

Pope AFB
- and Off-Base Sites

W Area Development Plans W




Military Family Housing

¢ POPE AFB- AREA DISTRIBUTION @
L.
ORGANIZATION AREA (5F)
43 AW 2,007 812
[TEMANTS (413,702
HOUSING gE7i08
AAFES BRETRT
TOTAL 3401418
v TENANT UNITS- AREA W@
- DISTRIBUTION M
UNIT TOTAL # FACZILITIES TOTAL AREA {5F)
BFG ) (252,618
1 5TS 4 BT
24578 | FomT BRAGG [T
18 ABOG 5 | 59,045
GOLDEN KNIGHTS FORT BRAGG [ nia
AFDIS- DET 334 1 4130
AVTEG/ASDS " FORT BRAGG A
AFLSAIADC EE 1,140 o
OL-C 342 TRS |2 [
saPs IF] 17,38 =
171 TRS, DET 2 Ik 8400
427 505 1 15,788
TOTAL 50 FEERLE! .




N 23 FG @
AT AT
=
= R
- e
I _,,..f_."'"-'_g'_:' v
Sy T
.--.}; ¥ T
G |4 ‘E':;i.::-."
ok P : _"t: ¥
AR Y RN
. ; 4wl e A
. . 7 L A
'y - P _‘/I. )
e,
BLDGS: 43 TOTAL FACS TOTAL AREA: 252,618 5F

N 18 ASOG i

g 2 el " F |
A B \ ) U
BLDGS: 141, 143, 537, 538, 539 TOTAL AREA: 59,045 5F =

A4 AF Funding )

MILCON




18% Air Support Operations Group
t‘! Campus Plan “

\ F | 14 Ar Support Opesatons
e L ‘Squadron Compound
i v T

B2ne Ar Suppart Cperatons
Squachon Camgaund

W . MILCON ‘
“ 18" Air Support Operations lGn:mua"ﬂ
A
EYDP Proj No.  Title M
MI/A 020009 682 ASOS Compound 93
MIA 02-3006 14 AS0S Compound 4.3

Mote - 18 ASQG's fisst prionty is a project for the 20 ASOS at Fi Drum, NY

\w" 21% Special Tactics Squadron &
Campus Plan .

=

10



MILCON
L4 AFSOC Units “

AW

FYDP ProjNo. Title M
2008  00-3003 21% Special Tactics Squadron 3.3

o 43d Airlift Wing L

AW

Pending Issues

Nd Pending Issues o3
AR AW
+ C-130 J

« Employment (Civilian)

11



‘5;_4!' 43d Airlift Wing i

AW

C-130J
N C-130J @
AW

PBD 753/BRAC Proposals

« Qur Way Ahead - "Stay the Coursa”
= Continue to montor C-130J MILCON projects
+ Ensure HHOs aware of impacts of "snap decisions™ on 43AW
+ Continue fo prepare for CYOT amival of first aircraft
+ Adjust whisr/as riseded
* Heap 4IAW Senior leaders sppraised!

¢ Draft C-130J Delivery Schedule &#

-
o
L}
ok
“
.
1
0
¥
£

E WV N WO W n W a e

12



\ Facilities
"”j Owverall Rating: @

ARAF

Facility Status | Ready |Rating
Corrosion Control Facility [ {'.omalm Dac 04
m' [ construction Nov 05

Hangar-6 | Construction | May 05
Mantenance Training Facility Il::unsﬂmi;. Jul 05

Flight Simulator (On-Hoid) | Design | TBD

1-Bay Hangar (On-Hold) | Planming | TBD

Road and Utilities I Design & I TBD

Construction

j_ Onvor Ahead Evant Complate m_{}r. Hela

\¢ 43d Airlift Wing e
P4

Civilian Employment

N Civilian Employment @

ATAF

* B Jun 05—AMC Site Visit to begin P-Plan builg
P-Plan will incluede timeling of unit movements

« Civilian options (BRAC history hag shown):
+  Move wilh the position if possibe
Fotential eary retirement for those who qualify
Voluntary Separation Incantive Program
Pricdty Placement Program options across DoD (Dol
areas in North and South Canoding)
+ Spouse preference for those who PCS
«  Severance pay for those actually separated

13



\!;_J 43 AW/CC Comments [
T
Col Darren McDew
A4 43d Airlift Wing L
AW

Questions

14



FOR OFFICIAL USE ONLY
DRAFT
ITINERARY FOR THE VISIT OF
ADMIRAL HAROLD W. (HAL) GEHMAN, JR. (RET)
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
TO
POPE AIR FORCE BASE, NORTH CAROLINA

VISIT DATE: 24 May 2005 Draft: As of 23 May

MEMBERS IN PARTY: LTC Kevin Felix
Dr. Michael Flinn

HOST: Colonel Darren W. McDew, Commander, 43d Airlift Wing

PROJECT OFFICER: Lt Col Lisa Markgraf, Inspector General and Director of Staff, 43d Airlift Wing
Office: (9107 394-1798 Cell: (210) 237-6886

PROTOCOL: Ms. Anne Niece, 43 AW/CCP, Office: (910) 394-4739, Cell; (910) 224-6637
Lt Angela Uribe-Olson, 43 AW/CCP, Cell: (910) 797-5328

PURPOSE: Pope Air Force Base Visit

DATETIME ACTIVITY POC
Tuesday Weather Forecasi:  Partly-Mosily Clowdy (30% chance of precipitation)
24 May 05 7I°F/52°F
Uniform: Blues
0955 Armive Fayetteville Airport from Washington DC CCP

797-3336/5328

0955-1050 En route to Pope AFB
1050-1150 Arrive Pope AFB (Manchester Gate)
1150 Armive 43d Aarlift Wing Headquarters Building

Met by: Col McDew
CMSgt Herb Hanson, 43 AW/CCC

1150-1220 Office Call with Col McDew
1220-1225 Comfort Break
1225-1255 Pope AFB Brief
Briefer: Capt Donald Tasker, 43 MSS
Attendees; ADM Gehman
LTC Felix
Dr. Flinn
Col McDew

Col Steve Burgess, 43 AW/CV

Col Darryl Blan, 43 OG/CV

Col Eric Wilbur, 43 MSG/CC

Col Ron Nelson, 43 MDOG/CC

Col William Stewart, 43 AW/CC)

Lt Col Herb Phillips, 43 MXG/CV
Lt Col Michael O'Dowd, 23 O85/CC

| As oft 3/23/2005 10:37 AM auo



1255-1300

1300-1400

[400-1300

1500

1500-1530

1530-1700

1700

1900

Lt Col John Masott, 18 ASOG/DS
CMSgt Hanson
SMSgt James Wangeline, 53 APS

En route to Pope Club for lunch via DV Surrey
DV Surrey: {Driver: A1C Shawn StalTord)

ADM Gehman

LTC Felix

Dr. Flinn

Col McDew

Col Burgess

CMSgt Hanson

Ms., Niece

Waorking lunch in the Daedalian Room at the Pope Club
Altendees: Same as Pope Brief
Menu: Tossed Salad with Cucumbers and Tomatoes
Choice of Ranch or Gaolden fralian Dressings
Chen Roasted Turkey Brease
Chn a Freach Croissant with Shredded Lettuce & Tomaio
Lunchean Rolis & Butter
Coffee and lved Tea Nervice

Windshield Tour of Pope AFB via DV Surrey
DV Surrey; (Driver: A1C Shawn Stafford)
ADM Gehman
LTC Felix
Dr. Flinn
Col McDew
Col Burgess
Col Blan
Col Wilbur
Col Nelson
Lt Col Phillips
Lt Col O'Dowd
Lt Col Masotti
CMSgt Hanson
SMSgt James Wangeline

Arrive 43d Airlift Wing Headquarters Building

Meeting with Col McDew and Col Avcock, XVII Airborne Corps. Garrison
Commander

Location: Col McDew's office

Ft Brage Protocol will meet party and take to Ft Bragg for tour

Windshield Tour of Ft Bragg

Departure from Pope AFB, en route to Fayvernteville Airport
Ft Bragg Protocol will bring party to 43 AW Headquarters to pick-up vehicle

Take-Off from Fayetteville Airport

Asoft 5/23/2005 10:37 AM auo
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MCKELLAR'’S ROAD
TO ROD & GUN CLUB

)
{igz

2

Nijmegan
Community

E

Cherbourg
Community

Hammond Hills
Community

{f
]
A\

>
-

Ste. Mere
Egilse

s
j Community

T BASTOSN

W,(,WAW.BQENME&WST

e

\Community

A\—E

= aswgne :
5 Community A\

x\ Normandy
g} Community

Community

BUTNER A
|

SAT/SUN/HOL
0900-1700

Corregidor Courts
Community

Bougainville TCP 1

Community

Casablanca
Community

Anzio Acres
Community

FORT BRAGG

Access Control

Point Map

24/7 ALL PROCESSING
24/7 DECALS ONLY
( 24/7 BYPASS
® 24/7 TRUCK PLAZ A
V 16/5 DECALS ONLY
N ( SAAF
D B 500100 » GATES OR BARRIERS

San Diego, California 92150-9100
(858) 695-9600 / www.marcoa.com

Published by MARCOA Publishing, Inc., a private firm in no way connected
with the U.S. Army, under exclusive written contract with Fort Bragg. This
commercial enterprise map is an authorized publication for members of the
U.S. Military services. Contents of the Fort Bragg map are not necessarily the
official views of, or endorsed by, the U.S. Government, the Department gf
Defense, or the Department of the Army. The appearance of advertising in this
publication including inserts or supplements, does not constitute endorsement
by the Department of Defense, the Department of the Army or MARCOA
Publishing, Inc., of the products or services advertised. Everything advertised
in this publication shall be made available for purchase, use or patronage
without regard to race, color, religion, sex, national origin, age, marital status,
physical or mental handicap, political affiliation, or any other nonmerit or merit
factor of the purchaser, user or patron. Editorial content is edited, prepared
and provided by the Public Affairs Office of Fort Bragg.
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PLANNING ASSUMPTIONS
Efficiency

1. A detailed MOA will be designed to
delineate roles and responsibilities of Air
Force and Army.

2. A single NEPA document will be provided
for all Bragg requirements.

3. The Installation Commander will remain as
iS.

= {ort Bragy
5
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\¢ PBD 753/BRAC Proposals

@

* Our Way Ahead — “Stay the Course”

* Continue to monitor C-130J MILCON projects
Ensure HHQs aware of impacts of “snap decisions” on 43AW
Continue to prepare for CYOQ7 arrival of first aircraft

Adjust when/as needed
Keep 43AW Senior leaders appraised!
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‘| Elements behind schedule & may impact
need date; may have work around

Behind schedule & will not meet need date

A Behind schedule & will not meet need date;

Workarounds in place — PIO revised
assessment

,,,,,

Information only
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SATAF

CBT

“ Action Items:
Action ltems OPR |OCR |SUSP |Rating
LG-205 — Corrosion AMC/ | AMC/ |1 Jan 04
Painting for C-130J LGMJ | LGXR
LG-211 - Crash Recovery |ASC/ [43LG |1.Jul04
Tech Data GRBJ
LG-212 - Flight Control  [AMC 373 |1.Jun 04




We put the air in airborne!
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2-Bay Hangar
OveraII Rating:

Action ltems OPR |OCR |ECD Rating
Construction (Original ECD: CCJ |BCE

16 Sep 05)

ECP relocation CCJ BCE

Relocate users into new facility |MXG |CCJ

10
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\o

MTF

- Overall Rating: 4’
Action ltems OPR |OCR |ECD Rating |
Construction (Original ECD: CCJ BCE May 05
20 Apr 05)

Relocate users into new facility |MXG |CCJ Jul 05
Install Maintenance Training AMC |MXG |06-08

Devices

12



g J Aircrew Training Facility
" “O‘verall Rating:

% o
Aty

Action ltems | OPR |OCR |ECD
Planning CCJ |[BCE |Jul04

Design (Placed “On Hold” by CCJ |BCE |TBD
AMC/AT -- 4 Jan 05)

Construction CCJ BCE |TBD
Delivery of WST ~ |AMC |OG |Late
FYQ7

13



\Z 1-Bay Hangar
N, _

e Overall Rating:
Action ltems OPR |OCR |ECD
Planning CCJ |BCE |May 04
Design CCJ |BCE |TBD
Construction CCJ |BCE |TBD

14



\7 Roads and Utilities

- Overall Rating:
Action Items OPR |OCR |ECD
Planning/Design/Construction CCJ |BCE |TBD

(FY07)

15
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ESTABLISHED IN 1918 AS A FIELD ARTILLERY SITE, FORT BRAGG IS..

*LOCATED APPROXIMATELY 50 MILES SOUTH OF FALEIGH, NORTH
CAROLINA'S CAPITAL, AND 10 MILES NORTHWEST oF
FAYETTEVILLE.

¢ JTHE LARGEST US ARMY BASE BY POPULATION.

FORT BRAGG IS THE HOME TO THE XVIII AIRBORNE CORPS, WHICH WAS
ESTABLISHED ON 25 AUGUST 1944, WHEN THE BLUE AIRBORNE TAB WAS ADDED
AT ORBOURNE, ST GEORGE, ENGLAND. THE XVIII ARIBCRNE CORPS WAS
REACTIVATED IN 1951 AT FORT BRAGG. FORT BRAGG THEN BECAME WIDELY
KNOWN AS "HOME OF THE AIRBORNE.” XVIII AIRBORNE CORPS IS THE ARMY'S
LARGEST WARFIGHTING ORGANIZATION AND THE ONLY AIRBORME CORPS IN THE
DEFENSE OF THE UNITED STATES, EXERCISING CONTROL OVER SOLDIERS
LOCATED AT FORT STEWART, FORT DRUM, FORT CAMPBELL, FORT BLISS, FORT
BENNING, FORT POLK AND FORT BRAGG.

THE 82D AIRBORNE DIVISION “ALL AMERICAN” RETURNED FROM EUROPE IN
1946 AFTER WORLD WAR II AND TOOK UP ITS STATION AT FORT BRAGG.

THE 10™ SPECIAL FORCES GROUP, THE ARMY'S FIRST UNCONVENTIONAL
WARFARE UNIT, WAS ACTIVATED IN 1952, HERE AT FORT BRAGG.

THE US ARMY SPECIAL OPERATIONS COMMAND (USASOC) IS ALSQO LOCATED AT
FORT BRAGG. USASOC CONTROLS OVER 26,000 PERSONNEL WORLDWIDE WITH
NO-NOTICE MISSIONS. PERSONNEL INCLUDE ACTIVE-DUTY MILITARY, ARMY
RESERVE, NATIONAL GUARD AND CIVILIAN EMPLOYEES. USASOC'S MAJOR
SUBQRDINATE COMMANDS ARE US ARMY SPECIAL FORCES COMMAND (AIRBORNE) ,
US ARMY JOHN F. KENNEDY SPECIAL WARFARE CENTER AND SCHOOL, US ARMY
CIVIL AFFAIRS AND PSYCHCLOGICAL OPERATIONS COMMAND, AND US ARMY
SPECIAL OPERATIONS SUPPORT COMMAND .

IN ADDITION, FORT BRAGG IS THE HOME OF 1" CORPS SUPPORT COMMAND, 18™
AIRBORNE CORPS ARTILLERY, 44™ MEDICAL COMMAND, 16™ MILITARY POLICE
BRIGADE, 18" AVIATION BRIGADE, 18™ SOLDIER SUPPORT GROUP, 20"
ENGINEER BRIGADE, 35" SIGNAL BRIGADE, 229™ AVIATION REGIMENT
(ATTACK) , 525 MILITARY INTELLIGENCE BRIGADE, DRAGON BRIGADE, JOINT
SPECIAL OPERATIONS COMMAND, US ARMY SECURITY ASSISTANT TRAINING
MANAGEMENT ORGANIZATION, WOMACK ARMY MEDICAL CENTER, U5 ARMY DENTAL
ACTIVITY, US ARMY OPERATIONAL TEST COMMAND, 1% BATTLEFIELD
COORDINATION DETACHMENT, 4™ BRIGADE, 78™ TRAINING DIVISION, 652d
AREA SUPPORT GROUP, 4™ AND 5™ BRIGADE, EASTERN REGION ROTC, 2
JUDICIAL CIRCUIT, AND US ARMY PARACHUTE TEAM (GOLDEN KNIGHTS) .

THIS CARD IS PUBLISHED BY THE FORT BRAGG GARRISON BUSINESS OFFICE,
BRESOURCE MANAGEMENT, PROGRAMS, BUDGET AND MANPOWER DIVISION, AND IS
BASED ON INPUT PROVIDED BY ORGANIZATION ELEMENTS .

HEADQUARTERS
XVIIl AIRBORNE CORPS
AND
FORT BRAGG
"HOME OF THE AIRBORNE"

FY 04 STATISTICAL CARD




