
BASE VISIT REPORT 

NAS Atlanta 
25 May 2005 

LEAD COMMISSIONER: ADM Gehrnan 

COMMISSION STAFF: William Fetzer, Senior NavylMarine Corps Analyst 

LIST OF ATTENDEES: 

CAPT King - Commanding Officer, NAS Atlanta & Naval Air Reserve 
CDR Bruni - Executive Officer, NAS Atlanta 
CDR Ruppel - Executive Officer, Naval Air Reserve 
COL Canty - Commanding Officer MAG-42 
CAPT Cross - Commander, Carrier Air Group (CAG-20) 
CDR Cassidy - Commanding Officer, VR-46 
CDR Opatz - Executive Officer, VAW-77 
Congressman Phil Gingrey - 1 lth District, Georgia 
Mr. Patrick Moore - Deputy Chief of Staff, Governor Perdue, Georgia 
Mr. Jim Irwin - Senior LA to Rep Gingrey 
Mr. Chris Cummiskey - SEN Isakson's Office 
Mr. Clyde Taylor - SEN Chambliss' Office 
Don Beaver - Cobb County Chamber of Commerce 
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BASE'S PRESENT MISSION: F a  t , \ ,  
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The mission of Naval Air Station Atlanta is to provide readiness training for assigned active 
duty and selected reserve personnel while maintaining full commitment to support the 
requirements of tenant commands and the fleet. 

Tenant Commands include: 

- VR-46 Reserve C-9 Transport Squadron 

- MAG-42 Marine Air Group Headquarters Staff 

- CAG-20 Commander Reserve Air Group 20 Staff 

- VMFA-142 Marine Corps Reserve F- 18 Squadron 

- VAW-77 Reserve Navy E-2 Airborne Early Warning Squadron , 

- RIPOIRIAC- 14 Reserve Intelligence Unit 

- HMLA-773 Marine Corps Reserve Helicopter Squadron 

- MWSS-472 Marine Wing Support Squadron 

- 4th LAAD Low Altitude Air Defense Unit (Stinger Missiles) 

NAS Atlanta also provides support to NavyIMarine Corps Reserve Center and the Naval Air 
Reserve Center. 
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SECRETARY OF DEFENSE RECOMMENDATION: 

Close Naval Air Station Atlanta, GA. 

Relocate its aircraft and necessary personnel, equipment and support to Naval Air Station 
Joint Reserve Base New Orleans, LA; Naval Air Station Joint Reserve Base Fort Worth, TX; 
and Robins Air Force Base, Robins, GA. 

Relocate Reserve ~ntelli~ence Area 14 to Fort Gillern, Forest Park, GA. 
I 

Relocate depot maintenance Aircraft Components, Aircraft Engines, Fabrication and 
Manufacturing, and Support Equipment in support of FIA- 18, C-9 and C- 12 aircraft to Fleet 
Readiness Center West Site Fort Worth at Naval Air Station Joint Reserve Base Fort Worth, 
TX. 

Relocate intermediate maintenance in support of E-2C aircraft to Fleet Readiness Center 
Mid-Atlantic Site New Orleans at Naval Air Station Joint Reserve Base New Orleans, LA. 

Consolidate the Naval Air Reserve Atlanta with Navy Marine Corps Reserve Center Atlanta 
located at Dobbins Air Reserve Base, Marietta, GA. 

Retain the Windy Hill Annex as a small, equipment storage and staging site for MWSS-472 
(Marine Wing Support Squadron) and the 4th LAAD (Low Altitude Air Defense Unit). 

SECRETARY OF DEFENSE JUSTIFICATION: 

Reduces excess capacity while maintaining reserve forces in regions with favorable 
demographics. 

The aviation assets will be located closer to their theater of operations and/or will result in 
increased maintenance efficiencies and operational synergies. 

Relocating Reserve Intelligence Area 14 to Fort Gillem creates synergies with joint 
intelligence assets while maintaining the demographic base offered by the Atlanta area for 
this function. 

The Fleet Readiness Center portion of this recommendation realigns and merges depot and 
intermediate maintenance activities. It supports both DoD and Navy transformation goals by 
reducing the number of maintenance levels and streamlining the way maintenance is 
accomplished with associated significant cost reductions. 

MAIN FACILITIES REVIEWED: 

NAS Atlanta and assigned Medical and Dental facility physically located on the Dobbins Air 
Force Base side (northwest) of the airfield. 

Note: Dobbins AFB is not closing, but the Navy medical and dental facility is listed for 
closure. 
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KEY ISSUES IDENTIFIED 

Reserve personnel demographics. When the Reserve Squadrons relocate to a new base, 
there is concern that the Selected Reserve (SELRES) personnel who are affected may choose 
to leave the service, causing a gap in the squadron's manning and operational readiness until 
new members can be recruited and trained. Additionally, the receiving bases may not have 
sufficient personnel assets for recruitment and training. 

Unique NawMarine Corps Reserve assets and capabilities. The NAS Atlanta 
NavyIMarine Corps Reserve squadrons provide combat ready forces that are presently 
engaged in the Global War on Terror in the Mideast and monitoring and deterring the drug 
trafficing along the southern US coast. 

Remaining base infrastructure. Because the Navy inhabits only 166 acres of the whole 
Dobbins Air Force Base, the estimated $ 900 million savings in personnel costs and base 
infrastructure support that the Navy realizes will be significantly offset by the increased costs 
that the USAF will accrue if they reoccupy the facilities that the NavyIMarine Corps units 
vacate. 

INSTALLATION CONCERNS RAISED 

The Reserve demographics of the receiving sites for the relocated Navy and Marine Corps 
units may not support personnel requirements for the affected units, causing some loss of 
military readiness. 

COBRA savings cost data for military personnel positions eliminated at NAS Atlanta may be 
overstated. 

Functional facilities synergy between NAS Atlanta and Dobbins AFB may preclude total 
closure of the fence line at NAS Atlanta (i.e. the family support facilities and other hangars 
and ramps located at NAS Atlanta may require Dobbins AFB to retain recently constructed 
buildings resulting in little or no real savings to DoD in base support and operating costs). 

Loss of full time Navy medical and dental personnel may affect the medical readiness of the 
estimated 3000 remaining Navy and Marine Corps Reserve Augrnentee personnel as well as 
the Dobbins Air Force personnel. 

COMMUNITY CONCERNS RAISED: 

Loss of local civilian jobs. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

A staff visit was conducted by Bill Fetzer prior to Commissioner's visit with appropriate 
contact information exchanged. The Commanding Officer made no requests for additional 
visits. 
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