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/ SHIPYARD OVERVIEW |

NAVAL SEA SYSTEMS COMMAND

Norfolk Naval Shipyard DAILY ACTIVITY

Any Ship, Any Time, Any Where

U g

10,000 TO 25,000
PEOPLE 60 THROUGH
OUR GATES DAILY

’éﬁ‘.)

%,f Employees Contractors

é}* } Military Visitors
:i, Ship’s Force Vendors
ol .
s Tenants Suppliers

e Retirees

o |
ar ’:"i C W ¢ St Helena

Norfolk Naval Shipyard

ACRES BLDG SF REPLACEMENT VALUE
MAIN SITE 523 6,066,064 $1,672,082,770
ST JULIENS CREEK ANNEX 500 961,685 195,504,870
SCOTT CENTER 62 346,076 98,123,826
SOUTH GATE 63 135,600 32,185,998
ST HELENA NORFOLK 12 1,044 34,867,870
NEW GOSPORT/NNSY 57 7,330 5,812,845
STANLEY COURT/NNSY 16 161,566 16,113,000

PARADISE CRK DISPOSAL 91  ee——
TOTAL 1,324 7,679,365 $2,014,691,179



Toncéptual Site Map for
it SECDEF BRAC Recommendation
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I Note: These proposed sites are based on information as of 24 May 2005
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NAVAL SEA SYSTEMS COMMAND
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s m tmormmee SECDEF RECOMMENDATION

SECDEF Recommendation

BRAC Action

Close Portsmouth Naval Shipyard

Relocate the ship depot repair function to NNSY, PHNSY&IMF
and PSNS&IMF. Relocate SUBMEPP to NNSY

Realign SIMA Norfolk to NNSY

Relocate the Intermediate Ship Maintenance Function to NNSY

Close Naval Submarine Base New London,
CT

Relocate the Intermediate submarine repair function to SIMA
Norfolk and Kings Bay GA

Realign Naval Philadelphia Bussiness Center,

PA

Relocate NAVSHIPSO det to NNSY

Close Naval Facilities Engineering Field
Activity Northeast leased space in Lester, PA

Relocate Navy Crane Center, Lester PA to NNSY

Realign Naval Station Annapolis, VD

Relocate NAVPESO det to NNSY

Total

177 Military and 1774 Civilian




AVSEA ~  SHIPYARD OVERVIEW

NAVAL SEA SYSTEMS COMMAND

Norfolk Naval Shipyard MISSION

Any Ship, Any Time, Any Where

“To Maintain, Modernize, and Provide Service to the Fleet
Emergency Repair of Naval Ships as

Directed....”

“Any Ship/Any Time/Any
Where” Philosophy

From 1767 .
“Battle Damage” Repair

vl . Supporting
S UeSS Today’s Fleet — «  Carrier & LHA/LHD

Expanded Planning Yards
Mock-ups and Training
Ship Repair Facilities

Intermediate & Depot
Maintenance Integration

Ready for the = = —— e | Gieika Fse Workforce
Fleet of Tomorrow 35 .

Apprentice Program
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NNSY Detachment, Philadelphia
Naval Foundry and Propeller Center

NFPC foundry supports castings for all Naval Shipyards,

Ship Intermediate Maintenance Activities (SIMA) and

Industrial Maintenance Activities (IMA) both east and west
coast. The Propeller Machining Facility provides the Navy
with all submarine propellers as well as selected classes of

surface ship propellers.

« 523 Acres (179 acres within the CIA)

» Seven Dry Docks (5 certified)

** Five Major Piers/Wharves

** 10 Miles Railroad Trackage

» 4 Miles Ground Level Crane Trackage
** 6M SF Building Space

« $1.7B (Replacement Value)

« NWCF and O&M,N Funded Facilities
« 7,788 Civilian Personnel

* 46 Military Personnel

«* 2,000 — 7,000 Ship’s Force Personnel
» 500 — 4,000 Contractor Personnel

** 52 Berthing Officers and Chiefs

* 1,062 Berthing Enlisted Personnel

SRS
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s NNSY ORGANIZATIONAL CHART

Norfolk Naval Shipyard
Any Ship, Any Time, Any Where

CHAPLAIN BRANCH MEDICAL CLINIC
100R 100M

| BRANCH DENTAL CLINIC
100D

SHIPYARD COMMANDER

COMMAND MASTER CHIEF
100C 1 00

PROCESS IMPROVEMENT
DEPARTMENT
100PI

OCCUPATIONAL SAFETY, HEALTH
AND ENVIRONMENT OFFICE
106

ENGINEERING AND PLANNING
DEPARTMENT
200

SUPPLY DEPARTMENT
500

LIFTING & HANDLING DEPARTMENT
700

PRODUCTION RESOURCES
DEPARTMENT
900

BUSINESS AND STRATEGIC
PLANNING OFFICE
1200

RADIOLOGICAL CONTROL OFFICE
105

QUALITY ASSURANCE OFFICE
130

OPERATIONS DEPARTMENT - 300
NUCLEAR OPERATION - 300N

COMPTROLLER DEPARTMENT
600

BASE SUPPORT OFFICE
800

EXECUTIVE SUPPORT STAFF
1100

PHILADELPHIA DETACHMENT NATIONAL
FOUNDRY & PROPELLAR CENTER
1400

NUCLEAR ENGINEERING AND
PLANNING DEPARTMENT
2300

Joseph F. Campbell



NAVAL SEA SYSTEMS COMMAND

Norfolk Naval Shipyard

VAV A

B

Any Ship, Any Time, Any Where

SHIPYARD OVERVIE

FLEET READINESS SUPPORT

FLEET RESPONSE PLAN SUPPORT

JIMMY CARTER
VIRGINIA
HARTFORD

HURRICANE ISABEL

SEAWOLF
CONNECTICUT
MT WHITNEY
VELLA GULF
IWO JIMA
SAIPAN

ENTERPRISE
OKLAHOMA CITY
BATAAN

STUMP

CARR

CARTER HALL
ROOSEVELT
TRUMAN

Dry Dock Services Post Sea Trials
Dry Dock Services Post Sea Trails
Damage Repair

Safe-haven for 8 Ships

Emergent Docking (RBPs)
Emergent Docking (SPM)

Steam System Repairs

TACAN Repairs

Well Deck Repairs

S/A 941K Repairs / Tank Level
Indicators

Main Engine Repairs
Emergent Sail Repairs
Feed Pump Repairs
Various Pump Repairs

Various Pump Repairs

Combat System Grooming Repairs
SSTG Repairs, Water Brake
SSTG Repairs

SUPPORTING GWOT

BELLEAU WOOD

* Eng Assessment of Damage to EDG/Tanks
KEARSARGE

*  Main Steam Valve Repairs

* ACFT Elevator Repairs

BON HOMME RICHARD

*  Service Steam Valve Overhaul/Installation
SAIPAN

*  Deck Edge Elevator Repairs Technical Assistance
TARAWA

* Force Draft Blower Repairs

THEODORE ROOSEVELT

* JP-5 Pipe Vibrations

*  Troubleshooting Ship’s Service Turbine Generator
*  02N2 Repair Technical Assistance

HARRY S TRUMAN
*  Main Reduction Gear Lube Oil Leaks
*  Repairs to NR 3 Service Lube Oil Pump

COLE

*  Docking Assist

» Stabilized

*  Structural Assessment

JOINTNESS

—  US ARMY vehicle armoring up
(Texas/Kuwait/Waterervliet Arsenal)

10

e T T T P T e e o S Ao ot -l - e




=

UOISY ISty “IAIUI)) IIAIOG SOINOSIY UBWINY

ONUEBNV-PIA ‘PUBWIWO)) SULIDAUIZUF SINI[IOL,] [PABN
(Spuewuod djeurpiogns pue) om I dnoin) SIBJIBA\ [RISEO) [BABN]
IJUQD) SOUBUIUIRIA] [BUOISIY dNUB[IY-PIN

SJUOJIJDI0)S INUR[IY-PIJA ‘UOISIY AABN ‘IOpUBUILIO))

:uonendoJ 359518 QITA SIUeUd |

880°] ATeIiN
PEST SUBI[IALD)

:uonemndod 810

SAXANNY INADVIAY e

ANVWNOO SWFLSAS V3S TVAYN

ANV HLIS NIV LY SINVNHI YIAGAWN




(skepuepy Pajoenuog Buipnjau)) jejo)

sAepuepy peopiopm PAAAIYS cpeme yuawhojdwy abesany

v0Ad

000°000°}

000°004°} 1

000°00Z°} -

000°00¢°}

000°00%°}

000005}

000°009°}

000002} 1

000°008°}

TAATT ONINNVIW ANV aVOTIIOM

B B B B e

€6Ad

0009

0059

000°2

005,

000°8

005°8

000'6

005°6

- 00001

00504

000°}1

YAN Auy i, Auy ‘diyg Auy

pseAdiyg jeaep xyjopioN
SWILSAS V3S TVAYN

I AL/ |

pJeoquQ |ejo|



€l (TAL) 9310/ [BJO], 92.10,] ¥Se ], 0} yudwusiy .

10 10M YY) ddeysaa
0) uefq JudwAo[da(q uBd | ASNN PUB UBIT 3210, YSB L, 1M eiSuj .
$3s5320.1d A3LIp[eg XSNN SUnSIXd 0) JudwuSIfe AepIeA .
SOLIPIA [e3ide) uewny Aypuapy/aiepijeA
uoneziues.ao ay) se [[Pm se djdoad 10§ [OY v .
WAJSAS JuduRZeUBIA Y H PIjeidajul ue ySnoay)y Ayansnpoad Ised.duj .
Mo
HI0M S ASNN UIYIIA $32.1n0s3y/[e)ide) uewiny Jo MO[] N[ A B d)ead) .

:89ANIqO

«ASNN 7e Juswaseueyy [eyrde)
uewng JI0J A33)e.a)s pdje.a3dajul ue ugisap oJp.,

:0) Wik I, yududgeur]y [ejide) urwIng € Jo Judwysijqe)sy

QYA Auy Qu ] Auy ‘diys Auy

hwm& g&h N‘&N&V\r\v 2$\§N\~m pieAdiys |eAeN )|OLION

ANVAWOO SWILSAS YIS TVAYN

STINNOSTY 1O S INTIIIAAT  VAeAwN



NAVIEA  FEFFICIENT USE OF RESOURCES
MR APPRENTICE PROGRAM

Any Ship, Any Time, Any Where

4 Year Program leading to
Journeyman Certificate

HISTOGRAM OF NNSY APPRENTICE AGES

Reestablished at NNSY in Jan 96

Academic Portion at TCC

Trade Theory conducted at NNSY |

On-the-job Training at the worksite [FECIEEE o ———

550 Total Apprentices

276 have graduated since 1996 | 7 M
FY00-16 FY01-71 FY02-40 FY03-57 |
FY04-92

175 Apprentices hired each year

550 apprentices currently in program
2529 30:34

AGES

Average Apprentice age is 25.5 yrs
FY05 Apprentice Funding 1M




V7 TENT USE OF RESOURCES

NAVAL SEA SYSTEMS COMMAND

Norfolk Naval Shipyard TASK FORCE LEAN IMPLEMENTATION

Any Ship, Any Time, Any Where
SEA Process for Process Improvemen i

BlackBelt (BB)/Sensei, 2 days, 6-7 Value streams

BB/Sensei, Value Stream Champion, 2-3 days,
Develop RIP

BB/Value Stream Champion, Execute RIP

Rapid Improvement oj
Event (RIE)
(7 week cycle) Value Stream
l I

Team Leader (Line)

i S Lean Six-Sigma College |
| TeomLearer (e GB (pssist as necded) Courses Activities
C 1(;32218'\/5?1(%6; igggiﬁt)ate | Black Belt NAVSEA/PEOs

Six weeks of instruction over

six months
Naval Warfare
l Green Belt Centers
Five daysd instruction over 1
. S e — Naval Shipyards
Champion

L E AN

Heet

Three days of instruction




VAV TENT USE OF RESOURC

NAVAL SEA SYSTEMS COMMAND

a2 Shipyore SHIPYARD 2030 VISION DEVELOPMENT APPROACH

Any Ship, Any Time, Any Where
B ~ 1 e % a% . M

Norfolk Naval
Shipyard

ING CAMPUS 5" SuSS e - < RSy Y. )

NORTH
END SUB
DISTRICT

SRR
NUCLEAR
HUB

PROJECTS
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WSEA  ¢ripYARD ROAD AHEAD

NAVAL SEA SYSTEM
Norfolk Naval Shipyar
Any Ship, Any Time, Any Where

- Improvement through Human Capital
Management and Lean

- Meet all Schedule, Financial & Performance
Metrics

Better Customer Relations

* Improved Responsiveness — speed and agility







