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Norfolk Naval Shipyard 
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TOTAL 

ACRES BLDG SF REPLACEMENT VALUE 
523 6,066,064 $1,672,082,770 
500 961,685 1 95,504,870 
62 346,076 58,123,826 
63 135,600 32,185,998 

3 
12 1,044 34,867,870 
57 7,330 5,812,845 
16 161,566 16,113,000 
91 _________ ___-_______ 

1,324 7,679,365 $2,014,691 , I  79 
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SECDEF BRAC Recommendation 

NORFOLK NAVAL SHIPYARD 
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Norfolk Naval Shi~vard 
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Jhere SECDEF RECOMMENDA TION 

Close Portsmh Nawl Stipyxd 

I Wlign Naml Ptiladelpha Business Center, 

Close Nawl Faalif es Engineerirg Field 
M i t y  Northeast leased space in Lester, PA 

Fblign Naval Station Amapolis, VD 

I Total 

Blocate the stip depot repair fudion to M Y ,  PWSY&IW 
and PSMINF. &locate SUBNEPP to MlSY 

Wocate the Irtennediate Stip Mairtenance Fmtion to NVSY 

Relocate the lttermediate sLbmarine repair W o n  to SlMA 
M d k a r d  Kings BayGor 

&locate NAVSHPSO det to M Y  

&locate Nay Crane Met - ,  Lester PA to NNSY 

&locate NAVPESO det to M Y  

177 Mlitaryand 1774 CiLilian 



"To Maintain, Modernize, and Provide 
Emergency Repair of Naval Ships as 
Directed.. .. 99 

Ready for the 

Sewice to the Fleet 

"Any Ship/Any Time/Any 
Where" PhilosopJty 

Carrier & LHA/ZHD 

Mock-ups and Training 

' - - s ~ * p i r - f t a c ~ t ~ e s -  

Intermediate & Depot 
Maintenance Integration 

I Strike Free Workforce 

Apprentice - - -  --- - Program- - 





523 Acres (179 acres within the CIA) 
Seven Dry Docks (5 certified) 
Five Major PiersNVharves 
10 Miles Railroad Trackage 
4 Miles Ground Level Crane Trackage 
6M SF Building Space 
$1.7B (Replacement Value) 
NWCF and O&M,N Funded Facilities 
7,788 Civilian Personnel 
46 Military Personnel 
2,000 - 7,000 Ship's Force Personnel 
500 - 4,000 Contractor Personnel 
52 Berthing Officers and Chiefs 
1,062 Berthing Enlisted Personnel 

Controlled Industrial Area 

NNSY Detachment, Philadelphia 
Naval Foundry and Propeller Center 

NFPC foundry supports castings for all Naval Shipyards, 
Ship intermediate Maintenance Activities (SIMA) and 
Industrial Maintenance Activities (IMA) both east and west 
coast. The Propeller Machining Facility provides the Navy 
with all submarine propellers as well as selected classes of 
surface ship propellers. 
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c NNSY ORGANIZATIONAL CHART 
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SHIPYARD COMMANDER 
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DEPARTMENT 
200 H 
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Joseph F. campbell 
b 'DE 7 

DEPARTMENT 

1 
BASE SUF - I 

'ARTMENT - 
900 

LPHlA DETACHMENT NATIOF 
ROPELLAR CENTER 
1400 

USINESS AND STRATEGIC 

WNG OFFICE 
4 m o d  I 



FLEET READINESS SUPPORT 
FLEET RESPONSE PLAN SUPPORT SUPPORTING GWOT 

JIMMY CARTER Dry Dock Services Post Sea Trials BELLEAU WOOD 

VIRGINIA Dry Dock Services Post Sea Trails 
Eng Assessment of Damage to EDGITanks 

HARTFORD Damage Repair 

HURRICANE ISABEL Safe-haven for 8 Ships 

MT WHITNEY 

SAIPAN - -- 

-- -- -- - - 

steam System Repairs - -- 

- 

TACAN Repairs 

SIA 94 1 K Repairs 1 Tank Level 
Indicators 
\ I .  - r\ p cepairs 

--- --- 

~ m e r ~ e n t  Sail Repairs 

BATAAN Feed Pump Repairs 

STUMP Various Pump Repairs 

CARR 
- -- -- - - -  - - - -  Various I)-% 

1 CARTER HALL Combat System Grooming Repairs 
ROOSEVELT SS-2 9 

m- - - r  

- - - _ A _ -  
- 

SSTG Repairs 

KEARSARGE 
Main Steam Valve Repairs 

- ACFT Elevator Relzairs 

Main Reduction Gear Lube Oil Leaks 
Repairs to NR 3 Service Lube Oil Pump 

COLE 
- - - -- 

Docking Assist 
Stabilized 
Structural Assessment 

30IN"lNESS 









Norfolk Naval Shipyard 
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APPRENTICE PROGRAM 
- - 

4 Year Program leading to 
Journeyman Certificate 

Reestablished at NNSY in Jan 96 
A-e Fwtion at T€C 

On-the-job Training at the worksite 

__. - 
FY00-16 FY01-71 FY02-40 FY03-57 

FY04-92 

175 Apprentices hired each year 

550 apprentices currently in program 

Average Apprentice age is 25.5 yrs 

FY05 Apprentice Funding 1M 
- 

z loo 

HISTOGRAM OF NNSY APPRENTICE ffiES 

2024 2 5 8  3034 35:39 40:44 4549 

AGES 



TASK FORCE LEAN IMPLEMENTATION 

IMPROVE ANALYZE 

L ANSY Process for Process Improvemen - NNSY Plan 
Executive Planning I 

Session (EPS) - I 

! Value Stream 1 

' Train Workforce BBNalue Sheem Chanpion, Execute MP - 
tapla Irrprovernern 

Event (ME) 
(7 week cycle) -- 

- -- -L Lean SIX-sigma GOL,- I 

Activities GB (assist as needed) 
Team Leader (Line) 
Team Members (Line) 
GreenBelt (a) Facilitate 

Courses 

Black Belt 
Six weeks d instruction wer 

six months 

NAVSENP EOs 

Naval Warfare 
Centers Green Belt 

Five d q s d  instrudim wer 1 
week Naval Shipyards 

Champion I Fleet Three days d ixstrufion 1 



y Time, Any Where 
SHIPYARD 2030 VISIONDEVELOPMENTAPPROACH 1 

NORTH 
END SUB 
DISTRICT 







4ny Ship, Any Time, Any Where 

Improvement through Human Capital 
Management and Lean 

* Meet all Schedule, Financial & Performance 
Metrics 

Better Customer H 

nproved Responsiveness - speed and agility 



i l l  - 


