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DFAS at a alance -- The bia ~icture 

Mr. Zack E. Gaddy's priorities: 

J Take care of our customers 
J Improve our operations to become 

world-class in all we do 
J Deliver the best value that excites our 

customers & motivates our 
employees 

"These are exciting times for DFAS as 
we continue to transform & assert 
our role as the finance & accounting 
leader in the Department of Defense & 
ultimately in the federal government. 
NOW is the time for us to make a difference. 
I know I can count on you. " 
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DFAS at a glance -- The state of DFAS today Q d S - 
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Customer Service Matrix 

Clients 
Defense 

Army Navy Air Force Marine Corps Agencies 

%- 

Commercial Pay Accounting 

Lee Krushinski 

Support Services 
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DFAS Organization 

Director1 
Deputy Director 

Military & 

Executives Civilian Pay Commercial 
Pay Services 

Acquisition , Performance , Management Off ice 

Information & 
Technology 

As of Feb. 28, 2005 

- - - - - -- 
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Earned a 5th consecutive "unqualified opinion" and assisted five 
clients to achieve clean opinions of their own 

Reduced time to publish year-end financial statements from 80 to 45 
days and reduced quarterly reports to 21 days from 45 

Reduced interest per million disbursed by 20% since July 2003 

Returned 5.1 9% on the $1 958 Military Retirement Fund & 2.43% on 
$39B Medicare-Eligible Retiree Health Care Fund 

Exceeded our FY 04 goal for NULOs by finishing $76M below our 
$1 71 M goal 

Reduced total Unmatched Disbursements over 1 20 days from $1 34M 
in FY 03 to $23M in FY 04 

Fielded the Deployable Disbursing System to 39 deployed Army sites 
to automate transactions, improve internal controls & accelerate 
posting of financial transactions 
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DFAS success stories 

Launched Reserve Center of Excellence 

Won national honors for innovation and excellence for myPay 
while expanding its customer base to 3.1 M 

Earned worldwide recognition as one of the world's 10 best 
government intranets according to the Nielsen Norman Group 

Won the Security Assistance Accounting A-76 competition 

Achieved 100% security 
essential DFAS financia 

certification and accreditation of all 
I management systems 

Consolidating USAF field accounting databases 

Beginning the roll out of Forward Compatible Pay to replace 
the existing 30-year-old military pay system 
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DFAS San Antonio at a glance 

l----""-----L------------- 
I I 
I I 
I 
I Air Force 1 - 
j Accounting Operations j 
I I 
I I 
I I 
I I 
I Client Executive I 
I 
I 
I Mission Support i 
I I 
I Accountants I 
I I 

: (Air Force Support only) : 

DFAS Denver 
0 

0 
0 

Other Support: j 
1 I I I  

I I 

I I 
I I 
I Vendor Pay I 

j (Air Force & Army) i 
j Corporate Resources j 
: Army Travel Pay : 
I--------------,------_,,' 

Transformatior 

NOTE: 
Command/Control with Budget & Manpower Resourcing 

------ LiaisonICoordination 
6/29/2005 Integrity - Service - Innovation 





Work Force Demographics 

DFAS - Aqency Wide 

Over age 30 

Over age 40 

Over age 50 

Over age 55 

Average age 

% Regular Retirement Eligible 26% 

% Early Retirement Eligible 17% 

San Antonio 
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DFAS San Antonio Customers 

ME 
Ft. 

MEDCOM Europe 
Landstuhl, Germany 

MEDCOM North Atlantic 

MEDCOM Southeast 

I 

MEDCOM Pacific 
Tripler AMC, H I  

Laughlin AFB, TX I 
I 

MEDCOM Great Plains 
BAMC, Ft. Sam Houston, TX 

I 
Columbus AFB, MS 
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Primarv Functions Performed for our Customer DF A 4  S 

Accounting - To provide our customers with world-class financial and 
accounting support by analyzing and correcting abnormal conditions 
and reporting results of operations. DFAS-SA is committed to providing 
professional advice, assistance and information to customers on 
accounting and financial issues. 

Vendor Pay -The San Antonio Vendor Pay processes payments for 
goods, supplies and services for the Air Education and Training 
Command and Army Medical Command customers. Included are 
Foreign Military Sales (FMS), Miscellaneous Payments (Training, 
Utilities etc.), Transportation (GTS), Credit Card (CARE) and contractual 
payments. - - 

Travel Pay -The San Antonio Travel Office processes Temporary Duty 
(TDY) Travel Vouchers and Local Travel Vouchers for military and 
civilian travelers. The San Antonio Travel Office also processes interim 
travel settlements for deployed soldiers, medical travel for TRICARE 
Prime enrollees and non-medical attendants, and for family members of . . ed sold~ers. . 

30-Jun-05 integrity - Service - innovation 18 of24 







Significant Accomplishments / 

Successful deployment of e-commerce (Wide Area Work Flow) 
throughout MEDCOM and AETC (leads Army and Air force) 

Reduced total Prompt Payment Act Interest by two thirds 

Kept interest per $Million paid below DFAS standard by 15% 
(Army) and 62% (Air Force) 

Meeting (Air Force 96%) and exceeding (Army 98%) DFAS 
Vendor Pay accuracy rate goal 
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Significant Accomplishments: 
Travel Pav Product Line 

$55M in disbursements annually 

Over 75,000 vouchers annually 

Doubled e-commerce (Defense Travel System) employment 

since the beginning of the fiscal year 

Travel voucher accuracy remains above DFAS goal of 98% 

Meeting DFAS voucher turnaround goal of 7 days 
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