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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
BASE SUMMARY SHEET
Austin, Texas
INSTALLATION MISSION

e Texas Army National Guard provides Command and support for training and mobilization
for Texas Army National Guard units.

DOD RECOMMENDATION

RC Transformation in Texas (Pg. Army-91 VOL I, Part 2)
Recommendation: This recommendation closes 75 USAR and ARNG facilities located
throughout Texas.

DOD JUSTIFICATION

Justification: This recommendation transforms Reserve Component facilities throughout the
State of Texas. The implementation of this recommendation will enhance military value,
improve homeland defense capability, greatly improve training and deployment capability, create
significant efficiencies and cost savings, and is consistent with the Army’s force structure plans
and Army transformational objectives. This recommendation is the result of a state-wide
analysis of Reserve Component installations and facilities conducted by a team of functional
experts from Headquarters Department of the Army, the Office of the State Adjutant General and
the Army Reserve Regional Readiness Command. The recommendation closes twenty-four
Army Reserve centers and one equipment concentration site, realigns one Army Reserve Center,
and constructs seventeen multicomponent, multifunctional Armed Forces Reserve Centers
(AFRCs), throughout the State of Texas, capable of accommodating National Guard and Reserve

units. This recommendation reduces military manpower and associated costs for maintaining
existing facilities by collapsing seventy-seven geographically separated facilities into seventeen
modern Armed Forces Reserve Centers. These joint use facilities will significantly reduce
operating costs and create improved business processes. The Department understands that the
State of Texas will close forty-three Texas Army Guard Armories: Abilene, Alice, Amarillo,
Arlington, Atlanta, Athens, Austin, Baytown, Beaumont, Brownsville, California Crossing,
Coleman, Corsicana, Dallas #2, Denison, Denton, Ellington Field, Fort Bliss, Henderson, Hondo,
Hondo Pass, Huntsville, Irving, Kaufman, Kilgore, Kingsville, Lufkin, Marshall, Nacogdoches,
New Braunfels, Orange, Pampa, Pasadena, Hale Co, Port Arthur, Port Neches, San Marcos,
Sequin, Snyder, Taylor, Terrell, Texarkana and Tyler, TX; close six Army National Guard Field
Maintenance Facilities in Abilene, Austin, Marshall, Ellington Field, Port Neches and Terrell;
and realign Camp Bullis. The Armed Forces Reserve Centers will have the capability to
accommodate these units if the State decides to relocate the units from these closed facilities into
the new AFRCs.

COST CONSIDERATIONS DEVELOPED BY DOD
e One-Time Costs: $375.6 million
e Net Savings (Cost) during Implementation: $220.6 million



$36.0 million
12 Calendar Year (Number of Years)
$133.2 million

e Annual Recurring Savings:
e Return on Investment Year:
e Net Present Value over 20 Years:

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

% of Economic
Direct Job | Indirect Job | Total Job Area

Economic Area Reductions | Reductions | Reductiens Emplovment
Austin-Round Rock, TX,
Meiropolitan Stafistical Area 106 30 145 Less than 0.1
Dallas — Plano - Irving, TX,
Metropolitan Division 137 73 210 Less than 0.1
El Paso. TX Metropolitan
Statistical Area 106 82 188 Less than 0.1
Houston-Baytown-
Sugarland, TX Metropolitan
Statistical Area 61 43 104 Less than 0.1
Luflan, TX, Micropolitan
Statistical Area 10 A 15 Less than 0.1
San Antonio, TX
Metropolitan Statistical Area 106 89 195 Lessthan 0.1
Tyler, TX Metropolitan
Statistical Area 16 9 25 Less than 0.1

ENVIRONMENTAL CONSIDERATIONS

. An Air Conformity determination and New Source Review and

permitting effort will be required at Fort Bliss. To preserve cultural and archeological resources,
training restrictions may be imposed and increased operational delays and costs are possible at
Fort Bliss and NAS Kingsville. Tribal consultations may be required at Fort Bliss. This
recommendation may require minor air permit modifications at Dyess. This recommendation
may also impact noise and wetlands at Dyess. This recommendation has no impact on dredging;
land use constraints or sensitive resource areas; marine mammals, resources, or sanctuaries;
threatened and endangered species or critical habitat; waste management; or water resources.
This recommendation will require spending approximately $0.9M for waste management and/or
environmental compliance activities. These costs were included in the payback calculation. This
recommendation does not otherwise impact the costs of environmental restoration, waste
management, and environmental compliance activities. The aggregate environmental impact of
all recommended BRAC actions affecting the installations in this recommendation has been
reviewed. There are no known environmental impediments to implementation of this
recommendation.

REPRESENTATION

Governor: N/A
Senators: N/A



Representative: N/A
MILITARY ISSUES

e Closure of 75 USAR and ARNG facilities and constructing 17 new Armed Forces Reserve
Centers.
e Replaces many old, outdated facilities

COMMUNITY CONCERNS/ISSUES

e (Include pertinent items. This will be your initial opportunity to document and start analysis
on community concerns. This list will be refined as additional inputs are gained through the
actual visit, regional hearings, and community visits to the Commission office. These
community concerns/issues along with R&A staff identified issues will be the basis for the
adds and final deliberation hearings. These issues will be validated or rejected after
consultation with the appropriate experts.)

ITEMS OF SPECIAL EMPHASIS

e (Include pertinent items)
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