BASE VISIT REPORT
99'™" Regional Readiness Command & Kelly Support Center

Tuesday July 6, 2005

LEAD COMMISSIONER: None

ACCOMPANYING COMMISSIONER: None

COMMISSION STAFF:
Mr. Tim Abrell

LIST OF ATTENDEES:

MG Karol Kennedy, Commander

Mr. Bill Staub, DMS

Ms. Rhonda Meehan, DCSFOR

Mr Ray Sager, Manpower Analyst

Ms. Lori Mongold, Management Analyst
SFC Charles Kadunce, Manpower NCO
Dr. Hughes, Historian

Elaine Lisk, RMO, G8

Mr. Mike Greco, G7

Mr. Don Knickerbocker, G6

COL Smith, IG

LTC Shaffer, SJA

Mr. Dave Toole, G1

Mr. Toby Croyle, ARIM

Mr. Hoe Zaworsky, G4

Mr. David Dunn, G3

BASE’S PRESENT MISSION:

DCN: 7093

e 99" RRC exercises peacetime command and control of all assigned units. Provide full-time
support of all Army Reserve units within the assigned area of responsibility. During period
of crisis and war, support the mobilization of Army Reserve units. Following mobilization

reconstitute Army Reserve units.

e Kelley support center provides, commissary, Post Exchange, clothing sales, and other MWR
support services to active, reserve, and retired military personnel and their dependents

SECRETARY OF DEFENSE RECOMMENDATION:

e Realign Pitt USARC, Coraopolis, PA by disestablishing the HQ 99th

Regional Readiness Command and establishing a Northeast Regional Readiness Command

Headquarters at Fort Dix



DCN: 7093

e Close Charles Kelly Support Center and relocate units to Pitt US Army Reserve Center,
PA.

SECRETARY OF DEFENSE JUSTIFICATION:

e This recommendation transforms Reserve Component facilities and command
and control structure throughout the Northeast Region of the United States. The implementation
of this recommendation will enhance military value, improve homeland defense capability,
greatly improve training and deployment capability, create significant efficiencies and cost
savings, and is consistent with the Army’s force structure plans and Army transformational
objectives.

MAIN FACILITIES REVIEWED:
McGarity USARC, Caraopolis, PA
Kelly Support Center, Pittsburg, PA

KEY ISSUES IDENTIFIED

1,038 drilling reservist not likely to transfer to Ft. Dix, 250 miles away

No new unit identified to backfill loss of RRC

TDA for new RRSC established at Ft Dix is still being developed and is not approved
Civilians do not know if they will have jobs at new location

.Commander was not involved in decision process to consolidate 10 RRCs to 4

421 active military and civilians at McGarity USARC not 220 as identified in App C.

INSTALLATION CONCERNS RAISED
e Kelley support center is only PX and commissary in Pittsburg area. No replacement
identified

COMMUNITY CONCERNS RAISED:
e Kelley Center gets heavy use by retiree population. Next nearest base in 200 miles away.
There is no plan to build replacement in this area.

REQUESTS FOR STAFF AS A RESULT OF VISIT:

Possibility of Commissioner visit




