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Naval Air Station Corpus Christi, TX 
Naval Station Ingleside, TX 

Commissioner Hill Itinerary 
6-8 July 2005 

Bill Fetzer - Lead Analyst 

I TIME 1 EVENT ( LOCATION I POC 1 ACTIONIRemarks 
6 July - 

TBD 

a 
7:45 AM 

1 Presentation 

Commissioner Hill 
arrives at hotel 

8:00 AM 
I International 

Depart for Ortiz 

I Cell: 760-382-2795 1 coordinate I 

Corpus Christi 

International Center 
Community 

From Hotel 

( 9:45-10:OO 1 Pre-meet with base [ NAS corpus I   en Ireland 

Bill Fetzer 
Cell: 703-856-3685 

Ortiz 

9 1 5  AM 

[ RADM Mayer's office 

Review Visit Books for 
Corpus and Ingleside 

---- 
Bill Fetzer Hotel to OIC via CNRS 

Gordon Turner 

Depart for NAS 
Corpus 

I Brief 

Vehicle 
Congressnlan Ortiz' staff 

'II 
1 HQ Bldg 1 

Center (OIC) 
From OIC 

I presentations on affected I 
l0:OO 

Bill Fetzer Via CNRS vehicle 
Hard departure time 

officials 
Commissioner's 

12:00 PM 
1 :00 PM 

1 2: 15 PM 1 Depart I NAS Corpus I Bill Fetzer I Return to Hotel in Corpus 1 

1 :30 PM 

Christi 
CNATRAINRS 

Lunch 
Windshield Tour 

1 5-6:30 PM I Dinner 1 TBD ( Gordon Turner 1 Congressman Ortiz' staff I 

Tour CCAD 

4:45 PM 

Cell: 36 1-533-6326 
Ken Ireland 

CC bay Club 
NAS Corpus 

COIActivity COs provide 

CCAD 

Depart 

7:00 PM 

Ken Ireland 
Ken Ireland 

activities 
Base Mini-bus 
Base Mini-bus 

Sharon Haynes 
Cell: 361-438-1 191 

Corpus Hotel 

Reception 

Walking tour of facility 

Bill Fetzer 

American Bank 
Center 

Christi 
En Route to Dinner 

Gordon Turner 
coordinate 
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TIME I EVENT / LOCATION 1 POC I ACTIONIRemarks I 
8 July 

8:00 AM 

8: 15-9:30 AM 

9:30 AM 

Depart for Port 
of Comus Christi 

9:30-9:45 

Aerial tour of tri- 
base area 

Helo tour ends 

1 office 

I Community I 

From hotel 

Courtesy Call 
( conducted on 7 July 

1O:OO 
1230-2 PM 

Corpus Christi 
Ingleside 
Kingsville 
NAVSTA 

Bill Fetzer 

Ingleside 
CAPT Watkins' 

Tour Ingleside 
Lunch 

2: 15-2:30 PM 
2:30 PM 

Fetzer's rental car to 
POCC helo h ad 

Gordon Turner 

Ken Ireland Need transport to CO's 

Ken Ireland 

Portland 

Press Availability 
Base Visit Ends 

office from helo pad 
Activity presentations 

Ken Ireland 
Gordon Turner 

Center (PCC) 
PCC 
NAVSTA 
Ingleside 

Base Mini-bus 
Community Coordination 

Gordon Turner 
Bill Fetzer 

Hard Departure Time 
Commissioner departs 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Naval Air Station Corpus Christi 

INSTALLATION MISSION 

The mission of this installation is to serve as the Federal Complex host for nearly fifty tenants and 
to provide facilities, services, programs and direct support to the tenant activities. Most of its 
various nlissions rely on its one 8,000-ft and three 5,000-ft runways. NAS Corpus Christi's primary 
focus is military aviation pilot training with an additional responsibility to support the various 
tenant organizations that rely on its airspace, runways, aprons and associated facilities. NAS 
Corpus Christi also hosts a number of other diverse organizations. These organizations include an 
Armed Forces Reserve Center, a Naval hospital, the Texas Hub for Joint Task Force North 
conducting Special Operations and a Defense Distribution Depot. NAS Corpus Christi also serves 
as the housing authority for the three bases in the region. 

Tenant Commands include: 

- Navy Primary Pilot Training (two squadrons) and Joint Advanced Maritime Pilot Training 
(two squadrons) for both the Navy and the Air Force; 
HM- 15, one of two Mine Warfare Helicopter Squadrons 

- Headquarters for Chief of Naval Air Training Command is responsible for the training and 
readiness of all Navy aviation tmining; 

- Corpus Christi Army Depot (CCAD), the world's largest helicopter overhaul and repair 
facility; 

- Headquarters for Commander Mine Warfare Command-responsible for training, tactics 
and readiness of all mine warfare forces; 

- U. S. Coast Guard Air Station that provides search and rescue support to the Central and 
Western Gulf of Mexico; and 

- U. S. Customs Drug Surveillance Support Center--coordinates the interdiction of airborne 
drug carriers into the U. S. Reserve Center. 

- Commander, Mobile Mine Assembly Group (COMOMAG). 

DoD RECOMMENDATIONS 

Realign Naval Air Station Corpus Christi, TX. 

Relocate Commander Mine Warfare Command and Commander Mobile Mine Assembly Group to 
Fleet Anti-Submarine Warfare Center, Point Lorna, CA. 

Relocate Helicopter Mine Countermeasures Squadron 15 (HM- 15) and dedicated personnel, 
equipment and support to Naval Station Norfolk, VA. 

Disestablish helicopter AIMD (maintenance) and transfer function to FRC Mid-Atlantic Site 
Norfolk, VA. 



w Consolidate Navy Region South with Navy Region Midwest at Naval Station Great Lakes, IL and 
Navy Region Southeast at Naval Station Jacksonville, FL. 

DoD JUSTIFICATION 

Moves mine warfare aviation assets to major fleet concentration areas 

Reduces excess capacity. Gulf Coast presence can be achieved as needed with available Navy ports 
at Naval Air Station Key West, FL, and Naval Air Station Pensacola, FL. 

Removes the Mine Warfare community from a location remote from the fleet thereby better 
supporting the shift to organic mine warfare. 

Supports mission elimination at Aviation Intermediate Maintenance Detachment Truax Field at 
Naval Air Station Corpus Christi and reduces excess repair capacity. 

Relocation of Helicopter Mine Countermeasures Squadron 15 (HM-15) to Naval Station Norfolk 
single sites all Mine Warfare Aircraft in a fleet concentration area. This location better supports the 
HM- 15 mission by locating them closer to the C-5 transport Air Port of Embarkation for overseas 
employment and mine countermeasures ship and helicopter coordinated exercises. 

Reduces the number of Installation Management regions from twelve to eight, streamlining the 
regional management structure. 

COST CONSIDERATIONS DEVELOPED BY DoD 

Corpus/Ingleside Navy Regions 

One-Time Costs: 
Net Savings (Cost) during Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value over 20 Years: 

$ 178.4 million 
$ 100.0 million 
$ 75.6 million 

2 years 
$ 822.2 million 

3.2 million 
8.9 million 
2.7 million 
1 year 
34.6 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline (Pre BRAC 2005) 

Reductions 
Realignments 
Total (After BRAC 2005) 

Militarv Civilian Students 
2076 903 625 



MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 

w INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

This Recommendation 

NAVSTA Ingleside 
Corpus Christi Army Depot 
Total 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Militarv Civilian 

-926 -99 -926 -99 

ENVIRONMENTAL CONSIDERATIONS 

Environmental Impact: There are no known environmental impediments to implementation 
of this recommendation. The aggregate environmental impact of all recommended BRAC 
actions affecting the installations in this recommendation has been reviewed and is located at 
TAB C. 

REPRESENTATION 

Governor: Rick Perry(R) 
Senators: Kay Bailey Hutchison (R) 

John Cornyn (R) 
Representative: Solomon Ortiz (D) 27Ih District 

ECONOMIC IMPACT - Corpus Christi MSA 

Potential Employment Loss: 
MSA Job Base: 
Percentage: 

6864 jobs (3 184 direct and 3680 indirect) 
22 1,376 jobs 
3.3 percent decrease 

MILITARY ISSUES 

Also closing NAVSTA Ingleside and realigning Corpus Christi Army Depot 
Navy Regions consolidation requires examination. Great Lakes will be new NAVREG HQ. 
H-53s can operate with Operational forces and also be closer to airlift assets. 

COMMUNITY CONCERNS/ISSUES 

Economic impact of losing jobs (3.3%) in the Corpus Christi MSA. 
Legality of including Navy Regional consolidation within BRAC 2005. 
Loss of Synergy with other MCM assets. 
Ten year range use license granted in 2004 

Bill FetzerrNavyl28 June 2005 





Recommendation for Closure and Realignment 
Naval Station Ingleside, TX and 

Naval Air Station Corpus Christi, TX 

Recommendation: Close Naval Station Ingleside, TX. Relocate its ships along with dedicated 
personnel, equipment and support to Naval Station San Diego, CA. Relocate the ship 
intermediate repair function to Shore Intermediate Maintenance Activity San Diego, CA. 
Consolidate Mine Warfare Training Center with Fleet Anti-submarine Warfare Training Center 
San Diego, CA. Realign Naval Air Station Corpus Christi, TX. Relocate Commander Mine 
Warfare Command and Commander Mobile Mine Assembly Group to Fleet Anti-Submarine 
Warfare Center, Point Loma, CA. Relocate Helicopter Mine Countermeasures Squadron 15 
(HM-15) and dedicated personnel, equipment and support to Naval Station Norfolk, VA. 
Disestablish Commander Helicopter Tactical Wing U.S. Atlantic Fleet Aviation Intermediate 
Maintenance Detachment Truax Field at Naval Air Station Corpus Christi, TX and relocate its 
intermediate maintenance function for Aircraft Components, Fabrication & Manufacturing, and 
Support Equipment to Fleet Readiness Center Mid-Atlantic Site Norfolk, VA. 

Justification: This recommendation moves mine warfare surface and aviation assets to major 
fleet concentration areas and reduces excess capacity. Gulf Coast presence can be achieved as 
needed with available Navy ports at Naval Air Station Key West, FL, and Naval Air Station 
Pensacola, FL. The Minehunter Coastal ships at Naval Station Ingleside are scheduled for 
decommissioning between FY 2006 and FY 2008 and will not relocate. Additionally, U.S. Coast 
Guard presence is expected to remain in the Gulf Coast region. Relocation of Commander Mine 
Warfare Command and the Mine Warfare Training Center to San Diego, CA, creates a center of 
excellence for Undersea Warfare, combining both mine warfare and anti-submarine warfare 
disciplines. This reorganization removes the Mine Warfare community from a location remote 
from the fleet thereby better supporting the shift to organic mine warfare. This recommendation 
also supports mission elimination at Shore Intermediate Maintenance Activity Naval Reserve 
Maintenance Facility Ingleside, TX, and Aviation Intermediate Maintenance Detachment Ti-uax 
Field at Naval Air Station Corpus Christi and reduces excess repair capacity. The relocation of 
Helicopter Mine Countermeasures Squadron 15 (HM- 15) to Naval Station Norfolk single sites 
all Mine Warfare Aircraft in a fleet concentration area. This location better supports the HM- 15 
mission by locating them closer to the C-5 transport Air Port of Embarkation for overseas 
employment and mine countermeasures ship and helicopter coordinated exercises. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $1 78.4M. The net of all costs and savings to the Department during the 
implementation period is a savings of $100M. Annual recurring savings to the Department after 
implementation are $75.6M with a payback expected in two years. The net present value of the 
costs and savings to the Department over 20 years is a savings of $822.2M. 



Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 6,864 jobs (3,184 direct jobs and 3,680 indirect 
jobs) over the 2006-201 1 period in the Corpus Christi, TX, Metropolitan Statistical Area, which 
is 3.1 percent of economic area employment. The aggregate economic impact of all 
recommended actions on this economic region of influence was considered and is at Appendix B 
of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, and 
personnel. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: Naval Station San Diego, CA, is in Maintenance for Ozone (1 -Hour), 
but an Air Conformity Determination is not required. There are potential impacts for dredging 
and wetlands. Anti-Submarine Warfare Center Point Loma is in Maintenance for Ozone ( 1  - 
Hour), but an Air Conformity Determination will not be required. There are potential impacts to 
the resource areas of land use constraints or sensitive resources. Naval Station Norfolk, VA is in 
Maintenance for Ozone (I-Hour) and Marginal Non-attainment for Ozone (8-Hour) and no Air 
Conformity Determination is required. No impacts are anticipated regarding the other resource 
areas of cultural, archeological, or tribal resources; marine mammals, resources, or sanctuaries; 
noise; threatened and endangered species; waste management; or water resources. This 
recommendation indicates impacts of costs at the installations involved, which reported $1 .OM in 
costs for waste management and environmental compliance. These costs were included in the 
payback calculation. This recommendation does not otherwise impact the costs of environmental 

'W restoration, waste management or environmental compliance activities. The aggregate 
environmental impact of all recommended BRAC actions affecting the installations in this 
recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 



Recommendation for Closure 
Navy Regions " Recommendation: Realign Naval Air Station Pensacola, FL, by consolidating Nav Reoion 

Gulf Coast, with Navy Region Southeast at Naval Air Station Jacksonville, FL. h 
I by consolidating Navy Region South with Navy Region Midwest at 

Naval Station Great Lakes, _- and Navy Region Southeast at Naval Station Jacksonville, FL. 

Justification: In conjunction with other recommendations that consolidate Navy Region 
Commands, this recommendation will reduce the number of Installation Management regions from 
twelve to eight, streamlining the regional management structure and allowing for opportunities to 
collocate other regional entities to further align management concepts and efficiencies. Sufficient 
Installation Management capability resides within the remaining regions. As part of the closures of 
Naval Support Activity New Orleans, LA, and Submarine Base New London, CT, the Navy Reserve 
Forces Command installation management hnction and Navy Region Northeast are also consolidated 
into the remaining regions, significantly increasing operational efficiency. 

This recommendation supports the Department of the Navy establishment of Commander, Navy 
Installations in order to align shore assets in support of Navy requirements, to find efficiencies through 
common business practices, and to provide consistent shore installation services to allow the 
operational commander and major claimants to focus on their primary missions. 

Consolidating Navy Regions allows for more consistency in span of responsibility and better enables 
Commander, Navy Installations to provide operational forces support, community support, base 
support, and mission support to enhance the Navy's combat power. * 
Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $3.2M. The net of all costs and savings to the Department during the 
implementation period is a savings of $8.9M. Annual recurring savings to the Department after 
implementation are $2.7M with a payback expected in one year. The net present value of the costs and 
savings to the Department over 20 years is a savings of $34.6M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation could 
result in a maximum potential reduction of 65 jobs (24 direct jobs and 41 indirect jobs) over the 2006- 
201 1 period in the Pensacola-Ferry Pass-Brent, FL, Metropolitan Statistical Area, which is less than 
0.1 percent of economic area employment. 

isuming no economic recovery, this recommendation could result i~ maximum potentiaI reductio 
144 jobs (59 direct jobs and 85 indirect jobs) over the 2006-201 1 period in the Corpus Christi, TX 
etropolitan Statistical Area, which is less than 0.1 percent of economic area employment. 

The aggregate economic impact of all recommended actions on these economic regions of influence 
was considered and is at Appendix B of Volume 1. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, and 
personnel. There are no known community infrastructure impediments to i~nplementation of all 
recommendations affecting the installations in this recommendation. 



Environmental Impact: This recommendation has no impact on air quality; cultural, archeological, or 
tribal resources; dredging; land use constraints or sensitive resource areas; marine mammals, resources 
or sanctuaries; noise; threatened and endangered species or critical habitat; waste management; water 
resources; or wetlands. This recommendation does not impact the costs of environmental restoration, 
waste management or environmental compliance activities. The aggregate environmental impact of all 
recommended BRAC actions affecting the installations in this recommendation has been reviewed. 
There are no known environmental impediments to implementation of this recommendation. 





Recommendation for 

Combined with lngleside 
Payback - 2 yrs 
Cost = $178M 
NPV = W M  

Related Issues: 
NS InglesideqClorlng (2161%) 

.-P CCAD Realigned (92-D) 
Total impact: 6864 (31 84-~/3680-1'~) 

COMHELTACWINGLANT 
AlMD Det Truax Field 
(H-53) Maintenance 

(Billets already in Place) 

Relocate 
COMMINEWARCOM 

. - . ----. 

Fleet ASW Center 

NAS Corpus Chri I. TX 

Training AdminIPool (1 7M) 

Fleet ASW Center Navy Region South HQ (26) 
Consolidate 

BEQ (1 2M)lMaintenance Hangar (1 8M) 



Costs Associated with Corpus ChristilIngleside Realignment/Closure 

MILCON 

San Diego 

Total 

New Pier Facility (EMR) $50M 
BEQ 20M 
Nursery & Child Care Facility 4M 
Vehicle Parking, Surfaced/Carage 13M 

$ 8 7 M  

Point Loma 

ADMIN Buildings $ 14M 
Special Training Pool 3M 
Total $17M 

Norfolk 

Equipment Maintenance Shop $ 6M 
BEQ 12M 
A/C Maintenance Hangar 1 2M 
Total $30M 

Total MILCON 

Personnel Moving Costs 

Mission 

Other (Environ Cleanuv/Housing; Assist P~mletc.)  20M 
$178M 



NAVAL AIR STATION CORPUS CHRISTI - NAS Corpus Christi is conveniently located in the Corpus 
Christi metropolitan area, at the end of a peninsula that defines the southern entrance to the Corpus Christi Bay. I t  
is surrounded on three sides by water and has a significant water buffer to any air operations. NAS Corpus Christi 
is the largest employer in the Corpus Christi region. 

MISSION 
Most of its various missions rely on its one 8,000-ft and three 5,000-ft runways. The current mission of NAS 
Corpus Christi is to serve as the Federal Complex host for nearly fifty tenants and to provide facilities, services and 
programs which directly support: 

Navy Primary Pilot Training (two squadrons) and Joint Advanced Maritime Pilot Training (two squadrons) 
for both the Navy and the Air Force; 
Headquarters for Chief of Naval Air Training Command is responsible for the training and readiness of all 
Navy aviation training; 
Corpus Christi Army Depot (CCAD), the world's largest helicopter overhaul and repair facility (this 
facility is discussed separately with the Army activities-see p. 45); 
Headquarters for Commander Mine Warfare Command-responsible for training, tactics and readiness of 
all mine warfare forces; 
U. S. Coast Guard Air Station that provides search and rescue support to the Central and Western Gulf of 
Mexico; and 
U. S. Customs Drug Surveillance Support Center---coordinates the interdiction of airborne drug carriers 
into the U. S. Reserve Center. 

NAS Corpus Christi also hosts a number of other diverse organizations. These organizations include an Armed 
Forces Reserve Center, a Naval hospital, one of two Minc Warfare Helicopter Squadrons, the Texas Hub for Joint 
Task Force Six conducting Special Operations and a Defense Distribution Depot, as well as the multiple base 
support organizations required to support its operations and tenants. NAS Corpus Christi also serves as the 
housing authority for the three bases in the region. 

NAS Corpus Christi's primary focus is military aviation pilot training with an additional responsibility to support 
the various tenant organizations that rely on its airspace, runways, aprons and associated facilities. Key tenants 
include Coast Guard, Custon~s, CCAD, HM-15, Naval Hospital and the Reserve Ccnter. 

CAPACITY UTILIZATION 
To understand the capacity utilization of NAS Corpus Christi, i t  must be evaluated in a number of separate and 
unique categories-but with each category requiring use of common assets. These common assets, such as 
hangars, aprons, runways, airspace and administrative space, are shared within the various mission categories to 
optimize the efficiency of the Federal Complex. Categories include: 

NAVY PILOT TRAINING 
This is the Navy's primary mission for the Air Station. Training Wing Four includes two Primary Training 
Squadrons of T-34s and one Advanced Maritime Squadron of T-44s and TC-12s. The Advanced Maritime 
Squadron supports not only Navy and Marine Corps training, but also all training for the Air Force, Coast Guard 
and some foreign requirements. In support of the base's training mission are two nearby outlying landing fields 
owned by the Navy: Navy Landing Airfield (NALF) Waldron, which is 3.5 miles from the Air Station; and NALF 
Cabaniss, which is 8.0 miles from the Air Station. Additionally, the Navy has leased landing rights at the Aransas 
County Airport, 26.0 miles from the Air Station. These outlying fields reduce the need to use the runways on the 



w Air Station to complete programmed training requirements: therefore, the additional fields allow a much greater 
pilot training rate to be achieved. 

Another element of the capacity analysis for training is the large volume of available air space. The air space 
supports not only the training originating at Corpus Christi but also some of that originating at NAS Kingsville. 
There is adequate parking apron and hangar space to support the current Pilot Training Rates. However, any 
additional increase in fixed wing aircraft base loading will require expansion of existing apron parking. There is 
adequate training and administrative space to meet current and hture requirements with upgrades to existing 
infrastructure underway and future replacement planned for FY05. 

SUPPORT OF THE CORPUS CHRISTI ARMY DEPOT (CCAD) 
This tenant organization occupies a large portion of the NAS, including a number of hangars and uses an extensive 
area of the parking apron. Helicopters arrive and depart the Army Depot by barge (using the adjacent wharf), truck 
and C-5 aircraft. There is little competition for the wharf area; however, the C-5 aircraft deliveries must use the 
single, 8,000-foot runway. This means that the C-5 flights compete with other mission requirements for the long 
runway, but since there are relatively few cargo flights, this poses little impact to the training missions. The 
hangars and apron area used by the CCAD are somewhat removed from the airfield and do not compete with 
facilities needed by the training organizations. 

SUPPORT OF OTHER TENANTS WITH FLYING MISSION REQUIREMENTS 
The primary units supported in this category are the U.S. Coast Guard, the U.S. Customs Service and the MH-53 
Mine Countermeasures Helicopter Squadron. Each of these tenants was deliberately located at NAS Corpus 
Christi to take advantage of the excellent flying weather and location. The Coast Guard benefits from easy access 
to the Gulf of Mexico, the Customs Service takes advantage of the installation's central U.S. location on the 
country's southern border and the Helicopter Squadron derives significant value-added by being sited close to the 
Mine Warfare Center of Excellence at NS Ingleside. Each of these tenants requires hangar and apron space that is 
compatible with and does not adversely affect the training missions of the base. Similarly, they all share available 
runways with little or no conflict. 

NON-FLYING TENANTS 
The Chief of Naval Air Training and Commander, Mine Warfare Command are two important non-flying units that 
must be supported. The primary reason these organizations are located at NAS Corpus Christi is the geographic 
proximity to other related finctions or units. Although their administrative space requirements could be met 
elsewhere. it could adversely affect the efficiency of the organizations' operations. The facilities and airspace at 
NAS Corpus Christi are utilized at nearly full capacity for the normal activity levels of the organizations on the 
Federal Complex. However, there is still sufficient, available capacity to meet surge requirements in each of the 
missions. 

OUTLOOK 
The current primary-pilot training rate and the rate for the foreseeable future will make the continued use of 
facilities at NAS Corpus Christi of significant military value. The Joint Primary Aircraft Training System (JPATS) 
is expected to be introduced in Corpus Christi between 2009 and 2016. Similarly, Corpus Christi is taking 
responsibility for the advanced training pipeline for multi-engine propeller pilots for all services (except the Army). 
Advanced Maritime Pilot Training will continue to be a primary mission of Corpus Christi. The demand for both 
Primary and Advanced Maritime Pilot Training is driven by the number of Navy and Marine aircraft squadrons, the 
number of maritime aircraft squadrons of all services and the Coast Guard and the loss of military pilots to the 
civilian sector. A significant reduction to produce replacement pilots for any of the foregoing could adversely 
impact the training loads supported at the installation, but such a reduced demand is not anticipated. 

All services are initiating studies to evaluate ways to outsource or privatize hnctions and services that need not be 
done by military personnel or government civilians. These studies could result in fewer direct-federal jobs, but 



with a corresponding increase in private sector jobs. These initiatives are part of DoD's attempt to adopt better 
business practices and all the services are focused on reducing the operating costs of military bases by 
commercially procuring support services. Although these types of actions should not change any of the missions' 
needs, they may change how they are accomplished. 

ASSESSMENT 
As long as NAS Corpus Christi is operational in support of aviation training, it is extremely unlikely that any of the 
primary tenants that depend upon the airfield would have any reason to relocate. Also, the location and weather are 
ideal for nearly all of their mission requirements. There arc currently no known proposals to move any of these 
units. 



w NAVAL AIR STATION KINGSVILLE - NAS Kingsville is located 30 miles southwest of Corpus Christi. It is 
surrounded primarily by ranch land, much of which is the King Ranch. Its unencumbered air space is supported by 
four 8,000-A runways at the Air Station. two 8,000-ft runways at Naval Air Landing Field Orange Grove and the 
McMullen Target Complex. 

MISSION 
The primary mission of NAS Kingsville is to train tactical jet pilots for the Navy and the Marine Corps. 
Supporting this mission is Training Air Wing Two and the two Advanced Jet Training Squadrons VT-2 1 and VT- 
22. These squadrons were the first to receive the new T-45 Advanced Strike Training System, the Goshawk. 
Using the T-45, training can be compressed by combining both intermediate and advanced training onto a single 
platform. Also, the lower operational costs of the aircraft have significantly reduced the overall training program 
costs. The combination of compressing the training timelines and reducing program costs has permitted NAS 
Kingsville to satisfy about seventy-five percent of the Advanced Jet Training for the Navy and Marine Corps while 
the aircraft are being procured and delivered to a sister base. Co-located on the air station are facilities and 
personnel to perform all levels of maintenance on the airframe and the training system. Therefore, the aircraft do 
not need to leave the base for non-mission needs. 

NAS Kingsville also hosts several other organizations including the Mobile Mine Assembly Group, the U.S. Border 
Patrol and several base support organizations required to support its operations and those of its tenants. 

CAPACITY UTILIZATION 
Capacity utilization of NAS Kingsville must be measured against the needs of its primary mission-Advanced Jet 
Pilot Training. This mission requires aircraft, hangars, aprons, runways, airspace, maintenance capacity and 
administrative space to be properly sized and balanced to optimize military value. 

Aircraft: The seventy-five currently assigned T-45 aircraft are meeting about seventy-five percent of the 
Navy and Marine Corps Pilot Training requirements. To accomplish this goal, a higher-than-planned 
number of flight hours have been required on each plane. Additional aircraft would be required to increase 
training capacity. 
Hangars: Hangars dedicated to the training mission have sufficient capacity to meet current and projected 
future requirements. A new environmentally safe corrosion control facility was built to provide for all the 
T-45 life-cycle maintenance requirements; it has surplus capacity to support other requirements, if needed. 
Other hangars are being used to conduct modifications to the T-45 by a contractor support team. 
Apron: There is surplus apron space that would be available for new or expanded missions 
Runways: The runways are currently fully utilized for training missions; however, by using outlying 
landing fields or by more intensively managing the runways, higher training rates would be possible and 
additional training requirements could be met. 
Airs~ace: The extensive airspace. like the runways, is now being fully utilized. However, with more 
intensive management and the use of "part-time" airspace, higher training rates could be achieved. 
Maintenance Capacity: NAS Kingsville has sufficient capacity to maintain the entire procurement of T-45 
aircraft. 
Administrative S ~ a c e :  Currently, most of the administrative space is being filled; however, a number of 
older buildings have been or are being rehrbished to meet an increased demand. For example, the U.S. 
Border Patrol recently refurbished a three-floor Bachelor Quarters building and now uses the ground floor; 
the FBI or Customs Service may use the other floors. 

Overall, the facilities and airspace at NAS Kingsville are being used at near full capacity to support the current 
requirements of assigned organizations; but surge capacity remains. 



NAS Corpus Christi 

MISSION : The primary mission of this installation is to use our resources to operate and 
maintain facilities and, provide services and materials which support the operations of our 
customers. 

LOCATION: NAS is in the Flour Bluff area, ten miles southeast of the city of Corpus 
Christi and twenty-five miles south of NAVSTA INGLESIDE across Corpus Christi Bay. 

MAJOR COMMANDS: NAS Corpus Christi, CNATRA (Chief of Naval Air Training), 
COMINEWARCOM (Commander, Mine Warfare Command), NAVHOSP (Naval 
Hospital), TRAWING FOUR (Training Air Wing Four, VT-27, VT-28, VT-3 1, Corpus 
Christi Army Depot(CCAD), U.S. Customs, Coast Guard Air Group/Air Station, 
COMOMAG (COMMANDER, MOBILE MINE ASSEMBLY GROUP). 

POPULATION ASSIGNED/SERVED: 

Active Duty Officer: 808 Active Duty Enlisted: 135 1 Family Members: 3,942 
RetireesIFamily Members: 12,963 Civilian Employees: 1,241 Reserve Component 
Officers: 44  Reserve Component Enlisted: 220 

HISTORY 

Toward the end of  the 19301s, the United States was becoming more involved with the 
war in Europe. More pilots were needed for what seemed an inevitable second world war. 
The Navy saw a need for a new and larger pilot training facility and its eyes fell on 
Corpus Christi. Commissioned on March 12, 1941, Naval Air Station Corpus Christi 
commenced flight operations. Following four weeks of ground training, the first of the 
original class of 52 students took off at 0947 on 5 May, 1941 in a Stearman trainer to log 
the first training flight. NAS was graduating 300 new aviators each month by the end of 
that year. After the attack on Pearl Harbor, the number of graduating Oaviators rose to 600 
a month. During World War I1 the station was used to train aviation cadets as flyers, 
navigators, aerologists, gunners, and radio operators. 

In 196 1 , ARADMAC (Army Aeronautical Depot Maintenance Center) came into being. 
Today it is known as Corpus Christi Army Depot (CCAD), and is the largest tenant 
command at NAS Corpus Christi. CCAD occupies nearly 140 acres leased from the 
station and is the largest industrial employer in South Texas. Established in 1961 as a 
relatively small maintenance facility for fixed wing aircraft, CCAD evolved into the 
Army's largest helicopter repair, overhaul and maintenance center. 

In 1972, Naval Air Training Command Headquarters moved to Corpus Christi from 
Pensacola, Florida, and established Training Air Wing Four. Since the 19401s, NAS 
exerted a strong and lasting influence on Corpus Christi and on South Texas. I t  brought 
new jobs and new cultures to the region and contributed to the city's growth as it 
continues to do so today. 



NAS Corpus Christi: Installation 
Installation Overview 

Name : FAMILY SERVICE CENTER POC : CRISTOVAL A. PEKALES - - - -- - - - - 
Address : NAVAL AIR STATION, 1 100 1 D STREEX, STE 143 
- - -  . . - - - -. - - - . . - - - . . - - . . - - . - . - 

City : Corpus Christi State : TX Zip : 784 19-502 1 

Phone : COMM: 36 1-96 1-2372 Fax : COMM: 36 1-96 1-3797 
A . - - . - - . -. - . , . . - . - . - . - - - - - - . - - . - -. . - - - - - . . 

DSN Phone : 861-2372 
- -  - - . - -- . . - . . 

DSN Fax : 861 -3797 
- -- A - - . . - - 

Comment : 
Please contact the Family Service Center for assistance. Hours of operation are 0730 
-1600, Monday through Friday. We are located just underneath the orange and white 
water tower, located on Lexington and D Streets. 

Remember, your orders require check-in with the NAS Housing Center prior to executing 
any housing lease or purchase agreement. 
. -  - - - . -  - - - 

Near Corpus Christi, TX 
Major Units 

Base Operator: Headquarters, Naval Air Training 
DSN: 861-2811 Command 
(512) 939-2811 Training Air Wing 4 

Helicopter Mine 
Billeting/~uarters: Countermeasures Squadron 15 
(512) 939-3336 











Major Military 
Installations 2004 1 

Fort Bliss 

Sheppard AFB 

rr.y,; : 

a. 
. (3 

. Fort Worth JRR . . 

/ /' . , ' /'1 Lackland 
Port ~ a m ' ~ o u s t o n  

.I' 

Randolph AFB ; 
Brooks City Base , 

AS Corpus Christi 
Corpus ~ h r i s t i  Army Depot 



( h i s  Chnsti M n v  spot 

Ellington Field Air Guard Statir Real.,. . 

Fort Hood Realign 

Lackland Air Force Base Realign 

1-1 Air S t a b  ~ l p ~ p  c h i 6  Reaiign 

Sheppard Air Force Base Realign 

Texas Total 

Utah 

Deseret Chemical Depot Close 

Realign 

Realign 

Utah Total 

Fort Douglas 

Hill Air Force Base 

Vermont 
Burlington International A~rport Air 
Guard Station 

Gain 

Vermont Total 

This list does not include locations where there were no changes in military or civilian jobs. 
Military figures include student load changes. 



1.. : , 
Economic A& ' O M  : In 

Installation ' &&on  it' ' .- Clv b i l  Civ 
f 

Columbus, MS Micropolitan Statistical Area 
Columbus Air Force Base Gain 0 0 104 3 104 3 0 107 70 177 34,053 0.5% 

Total 

Columbus, NE Micropolitan Statistical Area 
Army National Guard R e s e ~ e  Close 
Center Columbus 

Total 

Columbus, OH Metropolitan Statistical Area 
Army National Guard Reserve Close 
Center Westerville 

(12) 0 

US. Army Reserve Center Close 
Whitehall 
Leased Space - OH 

Defense Supply Center ColumbuSain 

R~ckenbacker International Gain 
Airport Air Guard Station 
Rickenbacker Army National Realign 
Guard Bldg 943 Columbus 

Total (A?) (1,147) 65 2.656 22 1,509 0 1,531 1,245 2.776 1,122,033 0.2% 

- -- 
TX Metropolitan Statii 

Close (1,901) (260) 

slign 

1 Air Statior~ Corpus r ti Realign (926) (89) 0 0 (926) (89) (1 0) (1,025 ? (1,183) (2,208) 221,376 -1 .O% 

Total (2,827) (441) 0 0 (2.827) (441) (67) (3,335) (3,897) (7,232) 221,376 -3 33% 

Dallas-Plano-Irving, TX Metropolitan Division 
Army Nat~onal Guard Reserve Close 
Center # 2 Dallas 

(90) 0 

Army National Guard ReseNe Close 
Center California Crossing 

Total 

This list does not include locations where no changes in military or civilian jobs are affected. 8-10 
Military figures include student load changes. 









State Closure History for Texas 

Fost Bliss 
Naval Station GahWon 
Bergshorn Air Force Base 
Carrwell Arr Force Base 
Goodfellow Air Force Base 
Kavd Arr Station Chare F ~ l d  
Ar Force Data Pr~cessing Center Computer 

Service Center, San Antonio 
Cariniell An Force Base (Fabrication fiulction 

of the 436th Training Squadron reduected from 
I)yess ..GI3 to Luke B; inaiut e11ani~ tsainiug 
function redirected fsom mess AFB to HiU AFB) 

Data Procersine Ccuter Air ~ c & e  hhlitat); 
Pesrotu~el Centel'. Raildolyll AFB 

Data Processing Center Navy Data Aut.m.Wion 
Facihy, Corpus Chisti 

Naval Ax Station Dallar 
Xaval Xeserw Facilitv -McUand 
Neuy/hlnrine Coqx ~ e w v e  Center Abilene 
RYct RIKT A m y  Depot 
Saval Reseme Center bredo 
Bergsworn ib Reserve Bare 
Rcwe h Farce Base 
Kelly Ar Force Base 
~ e f e n s e  Distribution Depot San Antonio 
Red Rser .Amy Depot 
Naval Alr Station C a ~ p s  Chmti 

CLOSE 

REDIRECT 
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Congressman sees strength in numbers 

Brac visits to area bases start on July 7 
1 4,. -. J 
,xirye TuleyGaller-Times 

By fanny s. chirinos Caller-Times 

June 29, 2005 Congrcjsrnan Solnrnon P 
Onlz llarikcd by wpporters 
wcarlng Amor~cans United fol 

Supporters of Naval Air Station Corpus Christi and Naval Station Ingleside were Gulf Secur~ly T-sh~rts and with 
thc texlngton m thc 

urged to line South Texas streets on July 7 and 8 when Base Realignment and background, asked for 
Closure commissioner James T. Hill tours area bases. That was the main messaae conlrnu~liru suppon lor thc Ju!r 
at a Tuesday news conference by Americans for Gulf Security, a community : $ ~ & ~ ~ ~ " , s ~ ~ ~ ~ ~  
aimed at  keeping area bases open. 

The Pentagon recommended the closure of Naval Station Ingleside and four other Texas military facilities on 
May 13. It also recommended the realignment of Naval Air Station Corpus Christi and the Corpus Christi Army 
Depot. The closure and realignment would affect 8,000 civilian and military jobs. 

Standing on the Harbor Ferry dock in front of the American Bank Center, Lencho Rendon, chief of staff for 
U.S. Rep. Solomon P. Ortiz, D-Corpus Christi, said a great show of support could make a difference with the 
BRAC commissioners when they visit area bases next week. 

Hill, a retired Army general, will visit Naval Air Station Corpus Christi on July 7 and Naval Station Ingleside on 
July 8. BRAC Commission Chairman Anthony Principi will tour Naval Station Ingleside on July 10. 

u 
"We want them lined up in support of Ingleside so they see we mean business," Rendon said. 

Ortiz, who also attended and helped organize Tuesday's news conference, addressed skeptics who have said 
Naval Station Ingleside would close no matter what efforts are made. 

"The commission isn't closing as many bases as the Department of Defense recommended," Ortiz said. "We're 
very much in this and we're not giving up. This is not only Navy country, it's military country and it has been 
so for the past 50 years. We need everyone to come out. We will salvage Ingleside." 

Americans for Gulf Security members - which include people from the South Texas Military Facilities Task 
Force, the Port of Corpus Christi and various civic organizations - asked supporters to  line up along Chaparral 
Street between Interstate Highway 37 and the Congressman Solomon P. Ortiz International Center on Harbor 
Street by 7:30 a.m. July 7 to greet Hill. On July 8, when Hill visits Naval Station Ingleside, the group asked 
that supporters line up along Highway 361 between Gregory and the base by 7:30 a.m. 

A reception for Hill will be from 4 p.m. to 9 p.m. July 7 at  the American Bank Center with music, 
entertainment, food, drink and guest speakers, whose names will be released early next week. 

"We'll show our unity and commitment," Ortiz said. "They all know what it means when we come out in 
numbers." 

Americans for Gulf Security has been collecting signatures from base supporters for almost three weeks. More 
than 30,000 signatures have been collected to date and will be presented to Hill during his visit to the area. 

w Petition forms are available until July 6 at  area Circle K stores and online at  www.savingingleside.com. 

Contact Fanny S. Chirinosat 886-3759 or chirinosf@caller.com 



Principi planning close look at facility 

Visi t  w i l l  g ive taste of NS Ingleside's unique features 

By Tara Copp Scripps Howard News Service 
June 24, 2005 

WASHINGTON - Naval Station Ingleside will get a rare opportunity to prove why it 
should stay open on July 10, when BRAC chairman Anthony Principi arrives to  see 
what the Pentagon's analysis doesn't show. 

The timing couldn't be better for Ingleside, which formally will argue its case the 
next day at  a San Antonio regional hearing. The July 11 hearing will include 
testimony from at  least half a dozen other Texas installations also on the Pentagon's 
chopping block. 

"It's wonderful news," said South Texas Military Facilities Task Force member Judy 
Hawley. "We've always believed that the best way to tell Ingleside's story is by 
experiencing Ingleside. We're just so grateful because we know there's such a huge 
pressure on the commissioner's schedules to have them visit bases." 

Principi's visit is on top of the regularly scheduled site visit the Coastal Bend's bases 
will get on July 8 from another BRAC commissioner, retired Army Gen. James T. Hill. 
Hill is expected to arrive July 7 and visit the site June 8. Sen. John Cornyn, R-Texas, 
and Rep. Solomon Ortiz, D-Corpus Christi, will accompany Principi. 

The week of July 7 through July 11 is becoming a crucial time for the community 
because the commissioners are saying that seeing facilities firsthand is having an 
influence on their decisions. 

Additional insight 

On Tuesday, slated-for-closure Ellsworth Air Force Base in South Dakota got to 
combine its site visit with its regional hearing. The whole city rallied to make an 
impression. Hundreds of motorcyclists escorted the commissioners from the Air Force 
base to the hearing, residents lined the parade route with signs and American flags, 
and 7,000 people packed the local civic auditorium to  support the base. 

"It just goes to  show how much we need these site visits," commissioner Philip Coyle 
said of his tour of Ellsworth. "We're getting information and insights we really can't 
get in  the (Department of Defense) papers." 

Fellow commissioner James Bilbray, who also attended the Ellsworth hearing, said 
the site visit struck him, and that he thinks the commission may be taking more 
bases off the closure list than the Pentagon might like. 

More may survive 

Historically, about 10 percent of targeted bases have been able to argue themselves 
off the list. But Bilbray said that in the 2005 round, the number surviving "may be a 
little higher. We've got a very independent board here." 



Both Sen. Kay Bailey Hutchison, who requested Principi's July 10 visit, and Cornyn 
said site visits are irreplaceable in their ability to  convey the base's importance. 

"It's critical, in fact invaluable, that (Principi) make this visit so he can see in person 
the benefits of these installations and not have to  make decisions based solely on 
reports and documents in Washington," Cornyn said. 

Time in Texas 

BRAC is made up of nine commissioners who have the power to  overturn the 
Pentagon's recommendations on which bases should close. To do that, five of the 
nine commissioners have to vote to  take to  take it off the list. The commission must 
send its final recommendations to President Bush by Sept. 8. 

Principi also agreed to  tour Texarkana's Red River Army Depot on the July 10. 

"These are the two bases scheduled to  be closed beyond Brooks (City Base), which 
he'll see when he goes to  San Antonio," said Hutchison spokesman Chris Paulitz. "So 
the only bases he's going to  are the two scheduled to  be closed. We are grateful that 
he's spending so much time in Texas." 

Scripps Howard correspondent Tara Copp can be reached at coppt@shns.com 
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Texas official: Assets may save NS Ingleside 

Secretary of State to present case against its closure 

By Fanny S. Chirinos Caller-Times 

June 9, ZOO5 

INGLESIDE - Texas Secretary of State Roger Williams said Wednesday that Naval 
Station Ingleside's $50 million facility, location and offer of the American dream 
are enough to remove it from the Base Realignment and Closure list. 

These assets make a strong case against closing the base, when the BRAC 
commission meets in San Antonio July 11, Williams said after a tour of the facility. 

Texas Secralary of State 
Ragw W~lfrarns (right) speaks 
wrth lnglesrde Chamber of 
Commerce Presulent Roger 
Wrrght betorc a ncws 
conkrence a t c r  fourrrig Naval 
Stat~on Irq1c.sidc Wudnesdny 

The Pentagon recommended closing the base on May 13, the same day Gov. Rick Perry created the BRAC 
Response Strike Force, which Williams chairs. The strike force's mission is to help in efforts that may prevent 
the closure of Texas military installations. Williams also will visit the Red River Army Depot, Brooks City Base 
in San Antonio and Lone Star Army Ammunitions Plant, which are also on the base closure list. 

The Pentagon also recommended the closure of three other bases and the realignment of six, including Naval 
Air Station Corpus Christi and the Corpus Christi Army Depot, but Williams said each base's case will be 
presented to  the commission individually, not as a package. 

.1 The base's $50 million electromagnetic roll facility, the U.S. Navy's only facility to  demagnetize mine warfare 
ships, is something people will be made aware of along with its training facilities and deepwater port, Williams 
said. 

"I t 's not about jobs lost. Every base will have that in their case," Williams said. "When the Department of 
Defense decided to bring the base to  Ingleside, someone thought it was the right thing to  do. We'll remind the 
commission of that." 

Another factor Williams said he found at  Ingleside was the opportunity for servicemen and women to  buy 
homes. 

"Having home equity is the American dream," Williams said. "Other locations don't offer that:' 

Concern about homeland security is also a reason to  keep the base open, said William Ehrie, chairman of the 
Texas Military Preparedness Commission. 

"The needs of national defense are different than they were during the last round of closures," Ehrie said. 
"This is not the time to be cheap, but invest wisely in the future." 

The strike force meets with area leaders today to discuss strategy for July's hearing. 

Although the history of the closure process shows the odds are against having the base removed from the list, 
Williams said the base is a great sale. 

"I don't see the pits, I see the cherries," Williams said. "We can save this base." 

Contact Fanny S. Chirinos at  886-3759 or chirinosf@caller.com 



Gathering facts for BRAC counterattack Texas official visits lngleside today, Thursday 

Corpus Christi Caller-Times (Corpus Christi, TX) Fanny S. Chirinos 

June 8, 2005 Area community leaders said they will emphasize the value of the area's military 
presence to Texas Secretary of State Roger Willianis, head of the state's BRAC Response Strike 
Force, when he visits Ingleside today and Thursday. Judy Hawley, a member of the South Texas 
Military Facilities Task Force, said leaders plan to show Williams the assets of Naval Station 
Ingleside including the base's potential for expansion, the training facilities, its double-decked 
pier and deepwater port. 

"That. along with the local perspective, will further help the strike force in the getting the base off 
the list," Hawley said. The Defense Department recommended Naval Station Ingleside for closure 
May 13 when it  released the Base Realignment and Closure list. The Pentagon also recommended 
realigning Naval Air Station Corpus Christi and the Corpus Christi Army Depot. The area faces a 
potential loss of 3,335 jobs, according to the Pentagon. Gov. Rick Perry created the strike force in 
response to the recommendations, which would close a total of four Texas military bases and 
realign six others. 

Williams plans to tour the Ingleside base today and meet with community leaders for a strategic 
session Thursday morning in Portland. He also will take an aerial tour of NAS Corpus Christi and 
NAS Kingsville. He will offer the community assistance with analysts and coordinate grassroots 
efforts to prepare for the July 7 BRAC commissioner visit to Corpus Christi and a July 8 visit to 
Ingleside. He also will assist the area in the July 1 1 HRAC Commission hearing in San Antonio. 

"This can be an emotional issue, but we're not going to give the commission our emotions, we're 
going to give them our facts," Williams said. "And we believe that's a strategy that can work. We 
have a short time and the opportunity to change some minds." Ingleside Mayor Gene Stewart said 
his primary focus is pointing out the small amount of money that will be saved by closing the 
base. "Even if some money is saved, moving the ships and personnel to either coast would still be 
costly for the Navy," Stewart said. 

"We won't be able to nail down specific numbers, but can make the point in generalities." 
Josephine Miller, executive director of the San Patricio County Economic Development 
Corporation, said the Defense Department might be overlooking the Ingleside base's greatest 
asset. "It's the only Navy base located next to deep water that is built on real land, not filled land," 
Miller said. "It's a deepwater port on the Gulf. If they let that go, they'll never get it back." 

The strategic location also offers more protection from hurricanes than any other coastal port on 
the gulf and is surrounded by oil refineries, Miller added. "We're trying to put forth our best 
arguments as to why base jobs should be saved," said Terry Carter, president and CEO of the 
Corpus Christi Chamber of Commerce. "It's a team effort. It's about keeping our installations 
open and viable." Also this month, Williams plans to visit the Red River Army Depot and Lone 
Star Ammunition facility near Texarkana, Sheppard Air Force Base in Wichita Falls, Brooks City 
Air Force Base in San Antonio and Ellington Field in Houston. 



Team takes case for lngleside to D.C. 

By fanny s. chirinos Caller-Times 
June 24, 2005 

A six-person team is scheduled to  meet with Base Closure and Realignment Commission staff 
today in Washington, D.C., to present its argument against the closure of Naval Station 
Ingleside. 

The team includes Gary Bushell, Judy Hawley and Loyd Neal, members of the South Texas 
Military Facilities Task Force. I t  also includes task force consultants Vice Adm. Al Konetzni and 
Jim Noone, and Adm. Paul Ryan, who is with the Northbay Military Task Force and former 
commander of Mine Warfare Command. 

The BRAC staff will make recommendations to  the commission later in the process on whether 
to leave the base on or remove it from the closure list, Bushell said Thursday. 

Among the topics of discussion will be items the base was not given credit for when the 
decision for closure was made, Bushell added. He would not release information on those 
items. 

Rep. Solomon Ortiz, D-Corpus, who met with the team Thursday, said "We will perfect the 
brief all night i f  necessary and present it at 9 a.m. on Friday," Ortiz said. 

Contact Fanny S. Chirinos at 886-3759 or chrrinosf@caller.com 



Too many cooks spoil BRAC strategy recipe 
More than 100 attend session about Ingleside 
Corpus Christi Caller-Times ( Corpus Christi, TX) 
Fanny S. Chirinos 
June 10,2005 

PORTLAND - A community strategy session to try to remove Naval Station Ingleside from the 
BRAC list didn't materialize Thursday, largely because "there were so many people that we just 
couldn't do that." said Bill Kenyon, BRAC Response Strike Force communications director. 

"We thought it  was going to be a small group of people, like the dinners we had been having," 
Kenyon added. "We still learned some more stuff. It served its purpose." 

More than 100 community leaders met Thursday and agreed Ingleside still had a chance to be 
removed from the closure list at the July I I BRAC commission hearing in San Antonio. 

Another surprise at the meeting was that media representatives were kept from attending. 

"The meeting was closed because we wanted to give these leaders the opportunity to express 
themselves freely without scrutiny," said Jonathan Black, director of research with the secretary 
of state's office. "Future meetings will not be closed because we saw there was no need for it." 

Portland Mayor David Krebs and Corpus Christi Chamber of Commerce president Terry Carter 
said they were not aware media had been asked to leave. 

Toward the end of the meeting, there were some sensitive technical discussions, Carter said. 

"Other military installations would love to know how we're going to handle our case," he said. 
"That might have played a part on why media was asked to leave, but I don't know." 

Caller-Times publisher Patrick J. Birmingham said he was surprised and disappointed that any 
member of the media would be asked to leave a public meeting on base closures. 

"Texas Secretary of State Roger Williams and other members of the state's BRAC Response 
Strike Force visited the Caller-Times and spoke with the editorial board just (Wednesday) 
stressing the importance of community involvement and unity," Birmingham said. "And then 
today to turn around and ask members of the media to leave a public meeting is disingenuous to 
say the least." 

It is unclear whether the closed meeting violated any state open meeting laws. Most members of 
the San Patricio Commissioners Court were present at the meeting, though they did not sit 
together, Krebs said. Generally, if a quorum of a government entity attendcd the meeting, i t  
would be required to post public notice. 

William Ehrie, chairman of the Texas Military Preparedness Commission, told the group what to 
expect at the July meeting. 

"As I understand it, we'll be given 20 minutes to make our case and will be told that day if we 
remain on the closure list or are removed," Krebs said. 



The Pentagon on May 13 recommended closure for Ingleside and three other Texas bases along 
with the realignment of six others, including Naval Air Station Corpus Christi and the Corpus 
Christi Army Depot. Williams also will visit the Red River Army Depot. Brooks City Base in San 
Antonio and Lone Star Army Ammunitions Plant, which also are on the base closure list. 

"We must not focus on the why, but on the how," Williams, chairman of the BRAC Response 
Strike Force, said. "How can we make our case? This is a big deal not only for Ingleside, but for 
Texas and the entire country." 

The strike force has brought in state analysts to prepare for a visit to Corpus Christi and Ingleside 
by BRAC commissioner James T. Hill on July 7-8, Ehrie said after the meeting. 

"I think it'll be successful," Ehrie said. "We've done a lot of listening and have heard very positive 
things." 

Judy Hawley, a member of the South Texas Military Facilities Task Force, said this was the first 
time area leaders had seen the state come in with personnel, leadership and ideas to help with 
BRAC issues. 

"(Williams) has inundated himself with the statistics and flavor of the area," Hawley said. "It 
could only help us with our case in July." 





George E. Mayer 
Rear Admiral, U.S. Navy 

Commander, Navy Region South 

Rear Admiral Mayer graduated from the U.S. Naval Academy 
in June 1975 and was designated a naval aviator at  Naval 
Air Station Meridian, Mississippi in  December 1976. 

Rear Admiral Mayer flew A-7 Corsairs with the "Dambusters" 
of VA-195, the VA-25 "Fist of the Fleet", the "Flying Eagles" 
of VA-122 as an instructor pilot and the "Gunslingers" of VA- 
105 as a department head. He transitioned to the F/A-18 
Hornet for his command tour with the "Rampagers" of VFA- 
83. Other command tours include VFA-106, the East Coast 
F/A-18 fleet replacement squadron, and Carrier Air Wing 
Seven. 

I 
Rear Admiral Mayer has accumulated over 4000 flight hours and has logged more 
than 1000 carrier arrested landings. 

Shore duty assignments also include tours in  Washington D.C. as Executive Assistant 
to the Chief of Legislative Affairs and as the Light Attack/Strike Fighter Junior Officer 
Detailer; Deputy Director of Operations, United States Central Command, MacDill Air 
Force Base, Florida; Spanish Command and Staff College in Madrid, Spain; and the 
U.S. Naval War College where he obtained a Masters Degree. 

Rear Admiral Mayer's most recent assignment was as Commander, Carrier Group 
Eight. 

Rear Admiral Mayer's personal decorations include Defense Superior Service Medal, 
Legion of Merit, Bronze Star, Meritorious Service Medal, Navy Commendation Medal, 
Navy Achievement Medal, and various unit and service awards. 



Deborah A. Loewer 
Rear Admiral, U. S. Navy 

Commander 
Mine Warfare Command 

Rear Adm. Loewer is a native of Springfield, Ohio. 
Her academic credentials include degrees in 
Theoretical Mathematics and Computer Science from 
Wright State University in Dayton, Ohio, and a PhD. I 
in International Law from the University of Kiel in 
Kiel, Germany. I 
Rear Adm. Loewer graduated from Officer Candidate 

School and was commissioned an Ensign on 
December 17, 1976. She reported to the Bureau of 
Naval Personnel (PERS-3) in Washington, D.C., and 
performed duties as the Navy's Pay and Allowance 
Functional Manager until March 1979. Selected as 
one of the first women assigned to shipboard duty, shl I 
attended Surface Warfare Officer Basic Course from 
April to June 1979, graduating first in her class. She 

Officer, Navigator and Administrative Officer. 

I 
reported to USS Yosemite (AD- 19) and served as Electrical Division Officer, Operations 

While permanently assigned to Yosemite, Rear Adm. Loewer served for several months 
on the staff of the Commander of Naval Surface Force Atlantic as design architect for 
shipboard computer systems. In November 1982, she returned to Washington, D.C., for 
her next assignment as a telecommunications design engineer in the Decisions Support 
Systems Division (NMPC 164) at the Naval Military Personnel Command. 

Following selection as an Olmsted Scholar, Rear Adm. Loewer attended the Defense 
Language Institute in Monterey, Calif., and the Goethe Institute in Stuttgart, Germany, 
from January to September 1984. After graduation, she commenced her studies at the 
University of Kiel in Kiel, Germany, and received her PhD. in International Law in 
October 1986. Returning to the United States, she attended Surface Warfare Officer 
Department Head School, again graduating first in her class. 

Rear Adm. Loewer reported to USS Yellowstone (AD-41) in July 1987 and served as 
Engineer and Executive Officer. In February 1990, she reported to USS Monongahela 
(AO- 178) and sewed as Executive Officer. In October 199 1, Rear Adm. Loewer 
returned to Washington, D.C., for duty on the Navy Staff as a long range strategic 
planner in the Strategic Concepts Branch (N5 13). 

From November 1993 to August 1995, she commanded USS Mount Baker (AE-34). 
Returning to Washington, Rear Adm. Loewer served as the military assistant to the 
Deputy Secretary of Defense from August 1995 until January 1997 and as the military 



assistant to the Secretary of Defense from Januwy 1997 until July 1998. From December 
1998 to July 2000, Rear Adm. Loewer commanded USS Canlden (AOE-2). In 
September 2000, she returned to Washington and a reprise tour of duty as the military 
assistant to the Secretary of Defense. In May 2001, she assumed duties as Director, 
White House Situation Room and Director, Systems and Technical Planning Staff'. From 
July 2003 to January 2005, Rear Adm. Loewer served as Vice Commander, Military 
Sealift Command. 

Rear Adm. Loewer became Commander, Mine Warfdre Command on January 13,2005. 

Rear Adm. Loewer's personal awards include the Defense Distinguished Service Medal 
(two awards), Defense Superior Service Medal, Legion of Merit (two awards), 
Meritorious Service Medal (two awards), Navy and Marine Corps Commendation Medal 
(three awards), Navy and Marine Corps Achievement Medal (two awards), Joint 
Meritorious Unit Award (two awards), Navy Unit Commendation (two awards), Navy 
"E" Ribbon (four awards), National Defense Service Medal, Armed Forces Expeditionary 
Medal, Armed Forces Service Medal, Sea Service Deployment Ribbon, Navy and Marine 
Corps Overseas Service Ribbon (two awards) , Coast Guard Special Operations Ribbon 
and the NATO Medal. 
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AVIATION OPERATIONS 

The Aviation Operations function analyzed those Department of the Navy, 
Ilepartmcnt of the Army, Department of the Air Force, and civilian activities that have a 
principal mission to conduct aviation operations, homeport aviation units, provide 
training facilities, or operate a base from which operational and Fleet training missions 
can be flown by Navy and Marine C o p  aircraft squadrons and detachments. The 
following activities were included in this function (asterisks indicate those activities 
considered %on-opcrational," i n  that their primary function is Undergraduate Training, 
Fleet Training, or Research, Development, Test and Evaluation): 

Marine Corps Air Station Yuma, Ari~ona 
Marine Corps Air Station Camp Pendleton. Oceanside, California 
Marine Corps Air Station, Miramar, California 
Marine Corps Air Station Cherry Point, Havelock, North Carolina 
Marine Corps Air Station New River, Jacksonville, North Carolina 
Marine Corps Air Station, Beaufort, South Carolina 
Marine Corps Air Facility, Quantico, Virginia 
Marine Corps Base Camp Hawaii, Kaneohe, Hawaii 
Naval Air Facility, El Centro, California* 
Naval Air Facility, Washington, DC 
Naval Air Station, Lcmoore, California 
Naval Air Station North Island, San Diego, California 
Naval Air Station, Point Mugu, California 
Naval Air Station, Jacksonville, Florida 
Naval Air Station, Key West, Florida* 
Naval Air Station Whiting Field, Milton, Florida* 
Naval Air Station, Pensacola, Florida* 
Naval Air Station, Atlanta, Georgia 
Naval Air Station, Brunswick, Maine 
Naval Air Station, Patuxent River, Maryland* 
Naval Air Station, Meridian. Mississippi* 
Naval Air Station, Fallon, Nevada* 
Naval Air Station, Corpus Christi, Texas* 
Naval Air Station, Kingsville, Texas* 
Naval Air Station Oceana, Virginia Beach, Virginia 
Naval Air Station Whidbey Island, Oak Harbor, Washington 
Naval Air Station Joint Reserve Basc, Willow Grove, Pennsylvania 
Naval Air Station Joint Reserve Base, New Orleans, Louisiana 
Naval Air Station Joint Reserve Basc, Fort Worth, l'exas 
Naval Station, Mayport, Florida 
Naval Station, Norfolk, Virginia 
Cambria Regional Airport, Johnstown, Pennsylvania 
Stewart Air National Guard Base, Stewart, New York 
Naval Air Weapons Station, China I.ake, California* 
Naval Air Engineering Station, Lakehurst, New Jersey* 



DCN 472 

Capacity Analysis 

As noted above, thc number of Hangar Modules on board an airfield defines 
capacity. Each activity provided a certified response of the data described abovc in order 
to determine the number of Type I and Type I1 Hanger Modules. These reported 
capacities were reviewed and validated, and where ncccssary, data call clarifications and 
corrections were rcqucsted and obtained in accordance with the data certification process. 
Analysis of the certified data resulted in the determination of a total capacity, which 
included all Department of thc Navy activities that possessed the capability to house and 
operate naval aircraft. In order to determinc potential excess capacity, this total capacity 
was reduccd by the non-operational capacity (those activities indicatcd with an asterisk 
on the above list). These activities were not included since their primarily function is 
Undergraduate Training, Fleet Training or Research, Devclopment, Test and Evaluation. 
Additionally, the Marine Corps Air Facility Quantico was not included in the operational 
capacity since its exclusive mission is Presidential support. 

The 20-year Force Structure Plan provided incremental requirements for 
Department of the Navy aviation assets through 2024. The Forcc Structure Plan shows 
requirements increasing for the next six years, and then slowly declining through 2024 to 
a level 12 pcrccnt below 2005 requirements. The Fleet Response Plan requires a 
permanent facility within the continental Unitcd States and Hawaii for each squadron, 
including those based overseas. Additionally, the requirement was not rcduccd to 
account for underway periods or deploynlents. Coordination with Commander, Fleet 
Forces Command indicated a need to accommodate follow-on maintenance not yet 
accounted for in the Facility Planning Criteria for Navy and Marine Corps Shore 
Installations (NAVFAC P-80) or the Fleet Responsc Plan. Thereforc, the Department of 
the Navy (DON) Analysis Group approved a factor of 1.22 modules per squadron in 
order to accurately determine required capacity. Finally, in determining the operational 
requirements, the squadrons in the Forcc Structurc Plan that were designated for 
Undergraduate Training, Flcet Training, and Research, Development, Test and 
Evaluation were subtracted from the total to determine the aviation operational 
requirement. A surge factor in calculating the amount of Hanger Modules requircd at its 
operational bases was not needed because it would requirc additional aircraft procurement to 
utilize that surge capability. The DON Analysis Group and Infrastructure Evaluation Group 
ensured that sufficient flexibility was retained to handle surge represented by operational 
tempo changes or emergent forcc positioning changes, and also concluded that there were 
sufficient Hanger Modules available in non-operational bases (e.g., Training and Research, 
Development, Test and Evaluation bases) to mcet surge or other emergent operational 
requirements. 

Comparing the number of Hangar Modules of currcnt operational Navy and 
Marine Corps aviation activities against the number of projectcd operational squadrons 
(timcs 1.22) based on the March 2005 revision of the 2024 Force Structurc Plan resulted 
in an excess capacity in 2024 of 19 percent. The two closurc recommendations reduce 
the excess capacity for the Aviation Operations function from 19 pcrcent to 16 percent 
(9.5 Hangar Modules). 
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DON Installation 
Operational 
NS Norfolk 
MCAS Cherry Point 
NAS Jacksonville 
NAS Whidbey lsland 
MCAS Miramar 
NAS Oceana 
NAS North Island 
NAS Lemoore 
MCAS Beaufort 
NB Ventura Cty/Pt Mugu 
MCAS New River 
NS Mayport 
MCAS Yuma 
MCAS Camp Pendleton 
NAS JRB New Orleans 
MCB Hawaii 
NAF Washington 
NAS Brunswick 
NAS JRB Willow Grove 
NAS JRB Ft Worth 
NAS Atlanta 
HMLA 775 DET A 
MAG 49 DET B 
Sum of Operational Bases 

NAS Pensacola 
NAS Whiting Field 
NAS Corpus Christi 
NAS Meridian 
NAS Patuxent River 
NAS Fallon 
NAS Key West 
NAS Kingsville 
NAWS China Lake 
NAF El Centro 
MCAS Quantico 
NAES Lakehurst 

Sum of Other Bases 
Total DON Capacity 

Capacity 



 military Value Analysis 

The matrix developed for military value analysis was modeled on the BRAC 1995 
Naval Station matrix with modifications bawd on lessons learned, Fleet input, and 
improved modeling. Scaling functions were uscd to allow partial or relative valuc for a 
particular data point. The matrixes for the different operational functions 
(Surface/Subsurface. Aviation, and Ground) werc similar in many respects, each having 
five attributes. However, the specific data and weighting of thc attributes reflected the 
differences betwecn each function. The military valuc data call was composed to assess 
an aviation activity's "valuc" regarding its ability or potential ability to base operational 
squadrons. 

Operational Infrastructure questions principally measured the s i x  and versatility 
of the airfield, hangar. maintenance, and support capabilities. Operational Training 
questions measured the proximity to training facilities, training ranges and airspace. 
Airfield Characteristics questions principally measured operational and strategic 
locations, restrictions, and anti-terrorism/forcc protection capabilities. Environmeni and 
Encroachment questions measured an array 0 1  constraints, costs, and capabilities 
associated with balancing an activity's mission and compliance with federal and state 
environmental regulations. Air quality, noisc and encroachment issues were major 
factors in this attribute. Personnel Support/Quality of Life qucstions measured an 
activity's ability to support squadron personnel and thcir families. 

Question weights developed by the Infrastructure Evaluation Group placed high 
value on operational infrastructure and training. The military valuc scores for the 
activities in the Aviation Operations function werc distributed between 28.0 and 71.6 for 
all 35 Department of the Navy activities, with an average military value for this category 
of 56.5. The scores of all the operational air stations were cvcnly distributed throughout 
this range, exccpt Cambria Regional Airport and Stewart Air National Guard Base. which 
scored very low due largcly to the fact that the units responding to the data calls do not 
own or control the airfield on which they operate. 
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AVIATION MILVAL RANKINGS AS OF 4 APR 05 

Rank Bases 
1 NAS Jacksonville 
2 NAS Pensacola 
3 MCAS Cherry Point 
4 NAS Whidbey Island 
5 MCAS Miramar 
6 NAS Oceana 
7 NAS North Island 
8 NAS Whiting Field 
9 NAS Corpus Christi 
10 MCAS Beaufort 
1 1  NAS Meridian 
12 NS Norfolk 
13 NAS Patuxent River 
14 NAS Lemoore 
15 NAS Fallon 
16 NAS Kingsville 
20 NB Ventura CtyIPt Mugu 
21 MCAS New River 
19 NAS Key West 
20 NAWS China Lake 
21 NS Mayport 
22 MCAS Yuma 
23 MCAS Camp Pendleton 
24 NAS JRB New Orleans 
26 NAF Washington 
27 MCB Hawaii 
28 NAF El Centro 
29 NAS Brunswick 
30 NAS JRB Ft Worth 
31 NAS JRB Willow Grove 
32 MCAS Quantico 
33 NAES Lakehurst 
34 NAS Atlanta 
35 HMLA 775 DET A 
36 MAG 49 DET B 

Value 
71.62 
69.49 
69.19 
67.13 
67.00 
66.18 
65.23 
64.00 
63.69 
61.73 
61 .dl 
61.08 
61.01 
60.56 
60.34 
59.25 
59.22 
58.89 
58.79 
57.31 
57.10 
56.36 
55.78 
54.06 
53.62 
52.52 
52.48 
50.85 
47.42 
45.12 
45.12 
44.50 
43.25 
29.73 
28.03 

Standard Deviation 9.97 
Mean 56.55 
Median 58.89 
Maximum 71.62 
Minimun 28.03 
Range 43.59 





activities. These costs were included in the payback calculation. This recomn~endation does not 
otherwise impact the costs of environmental restoration. waste management. or environmental 
compliance activities. The aggregate environmental impact of all recommended BRAC actions 
affectin? the bases in this recommendation has been re\,iewed. There are no known 
en\*ironmental impediments to in~plementation of this recommendation. 

Supply, Storage. and Distribution Management Heconfiguration 

Recommendation: Realign Defense Supply Center Columbus, OH, by disestablishing thc 
Defense Distribution Depot Colunlbus, OH. Relocate the storage and distribution functions and 
associated inventories to the Defense Distribution Dcpot Susquehanna. PA, hereby des~fnated 
the Susquehanna Strategic Distribution Platform. 

Realign Tobyhanna Army Depot, PA. by consolidating the supply. storage, and distribution 
functions and associated inventories of the Defense Distribution Depot Tobyhanna, PA. with all 
other supply, storage, and distribution functions and inventories that exist at Tobyhanna Army 
Depot to support depot operations, maintenance, and production. R e t m  the minimum necessary 
supply, storage. and distribution functions and inventories required to support Tobyhanna Ammy 
Depot. and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale 
storage and distribution functions and associated inventories to the Susquehanna Strategic 
Distribution Platform. 

Realign Naval Station Norfolk. VA. by consolidating the supply. storage, and distribution 
functions and associated inventories of the Defense Distribution Depot Norfolk. VA, with all 
other supply, storage, and distribution functions and inventories that ewst at Norfolk Na\A Rase 
and at Norfolk Naval Shipyard to support shipyard operations. maintenance. and production. 
Retain the minimum necessary supply, storage, and distribution functions and inventories 
required to support Norfolk Naval Shipyard operations, maintenance and production. and to 
serve as a wholesale  Forward  Distribution Point. Relocate  all other wholesale s torage and 
distribution functions and associated inventories to the Susquehanna Strategic Distribution 
Platform. 

Realign Defense Supply Center Richmond, VA. by relocating the storage and distribution 
functions and associated inventories of the Defense Distribution Dcpot Richmond. VA, to the 
Susquehanna Strategic Distribution Platform. Retain the minimum necessary storage and 
distribution functions and associated inventories at Defense Distribution Depot Richmond. VA, 
to serve as a wholesale Forward Distribution Point. 

Realign Marine Corps Air Station. Cherry Point, NC by consolidating the supply. storage, and 
distribution functions and associated inventories of the Defense Distribution Depot, Cherry 
Point, NC, with all other supply, storage, and distribution functions and inventories that exist at 
Naval Aviation Depot Cherry Point, NC, to support depot operations, maintenance and 
production. Retain the minimum necessary supply, storage, and distribution hnctions and 
inventories required to support Naval Air Depot Cherry Point, and to serve as a wholesale 
Forward Distribution Point. Relocate all other wholesale storage and distribution functions and 
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associated inventories to the Def'ense Distribution Depot Wamcr Robins, GA, hercby designated 
the Warner Robins Strategic Distribution Platform. 

Realisn Robins Air Force Base, GA, by consolidating the supply, storage, and distribution 
functions and associated inventories supporting depot operations, maintenance, and production at 
the Robins Air Logistics Center with the supply, storage. and distribution functions at the 
Warner Robins Strategic Distribution Platform. 

Rcalign Marine Corps Logistics Base, Albany. GA, by consolidating the supply, storage, and 
distribution functions and associated inventories of the Defense Distribution Dcpot Albany, GA, 
with all other supply, storage, and distribution functions and inventories that cxist at the 
Maintenance Center Albany, GA. to support depot operations, maintenance, and production. 
Retain the minimum necessary supply. storage. and distribution functions and inventories 
required to support the Maintenance Center Albany, GA. and to serve as a wholesale Foruard 
Distribution Point. Relocate all other wholesale storage and distribution functions and associated 
inventories to the Warner Robins Strategic Distribution Platform. 

Realign Kaval Air Station Jacksonville, FL, by consolidating the supply, storage. and distribution 
functions and associated inventories of'the Defense Distribution Depot, Jacksonville, FL, with all 
other supply, storage, and distribution functions and inventories that exist at the Naval Aviation 
Depot. Jacksonville, FL, to support depot operations, maintenance, and production. Retain the 
minimum necessary supply. storage. and distribution functions and inventories required to 
support the Naval Aviation Depot, Jacksonville, FL. and to serve as a wholesale Forward 
Distribution Point. Relocate all other wholesale storasc and distribution functions and associated 
inventories to the Warner Robins Strategic Distribution Platform. 

Realign Anniston Army Depot. AL. by consolidating the supply. storage. and distribution 
functions and associated inventories of the Defense Distribution Depot Anniston. AL, with all 
other supply, s to rqe ,  and distribution hnctions and inventories that exist at Anniston Army 
Depot. AL. to support depot operations, maintenance. and production. Retain the minimum 
necessary supply. storage, and distribution functions and inventories required to support 
Anniston Army Depot, AL, and to serve as a \vholesale Forward Distribution Point. Relocatc all 
other u.holesale storage and distribution functions and associated inventories to the Warner 
Robins Strategic Distribution Platform. 

Realign Corpus Christi Army Depot. TX, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot, Corpus Christi, TX, with 
all other supply, storage, and distribution functions and inventories that exist at Corpus Christi 
Army Depot, TX, to support depot operations, maintenance. and production. Retain the 
minimum necessary supply, storage, and distribution hnctions and inventories required to 
support Corpus Christi Army Depot, TX, and to serve as a wholesale Forward Distribution Point. 
Relocate all other wholesale storage and distribution functions and associated inventories to the 
Defense Distribution Depot Oklahoma City, hereby designated the Oklahoma City Strategic 
Distribution Platform. 
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Realign Tinker AFB, OK, by consolidating the supply, storage, and distribution functions and 
associated inventories supporting depot operations. maintenance, and production at the Air 
Logistics Center, Oklahoma City, OK, with the supply, storage, and distribution functions and 
inventories at the Oklahon~a City Strategic Distribution Platform. 

Realign Hill AFB. UT, by consolidating the supply, storage, and distribution functions and 
associated inventories of the Defense Distribution Depot, Hill, UT, with all other supply, storage. 
and distribution functions and inventories that exist at the Ogden Air Logistics Center. UT. to 
support depot operations, maintenance, and production. Retain the necessary supply, storage, 
and distribution functions and inventories required to support the Ogden Air Logistics Center. 
UT, and to sewe as a wholesale Fonvard Distribution Point. Relocate a11 other u.holesale storage 
and distribution functions and associated inventories to the Defense Distribution Depot. San 
Joaquin, CA. hereby designated the San Joaquin Strategic Distribution Platform. 

Realign Naval Station Bremerton, WA, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot. Puget Sound, WA, ~ f i t h  
all other supply. storage and distribution functions and inventories that exist at Puget Sound 
Naval Shipyard, WA. to support shipyard operations. maintenance. and production. Retain the 
minimum necessary supply. storage, and distribution functions and inventories required to 
support Puget Sound Naval Shipyard. WA, and to scrve as a wholesale Forward Distribution 
Point. Relocate all other ivholesale storage and distribution functions and associated in\:entories 
to the San Joaquin Strategic Distribution Platform. 

Realign Naval Station. San Dieso. C'A. by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot, San Diego, CA, uzith all 
other supply, storage and distribution functions and in\*entories that exist at Naval Aviation 
Depot, North Island. CA. to support depot operations, maintenance, and production. Retain the 
minimum necessary supply, storage. and distribution functions and inventories required to 
support Naval Aviation Depot, North Island, CA. and to serve as a wholesale Fom'ard 
Distribution Point. Relocate all other wholesale storage and distribution functions and associated 
inventories to the San Joaquin Strategic Distribution Platform. 

Realign Marine Corps Logistics Base, Barstow, CA. by consolidating the supply, storage. and 
distribution functions and associated inventories of the Defense Distribution Depot Barstow CA. 
with all other supply, storage, and distribution functions and inventories that exist at the 
Maintenance Center Barstow, CA, to support depot operations, maintenance, and production. 
Retain the minimum necessary supply. storage, and distribution functions and inventories at 
Defense Distribution Depot Barstow, CA, that are required to support the Maintenance Center 
Barstow, CA. and to serve as a wholesale Fonvard Distribution Point. Relocate all other 
wholesale storage and distribution functions and associated inventories to the San Joaquin 
Strategic Distribution Platform. 

Justification: This recommendntion achieves economies and efficiencies that enhance the 
effectiveness of logistics support to operational joint and expeditionary forces. I t  reconfigures 
the Department's wholesalc storage and distribution infrastructure ro improve support to the 
future force, whether home-baseti or deployed. It  transforms existing logistics processes by 
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creating four CONUS support regions. with each having one Strategic Distribution Platform and 
multiple Forward Distribution Points. Each Strategic Distribution Platform will bc cquipped 
with state-of-the-art consolidation, containerization and palletization capabilities, and the entire 
structure will pro\ ide for in-transit cargo visibility and real-time accountability. Distribution 
Depots, no longer needed for regional supply, \\*ill be realigned as Forward Distribution Points 
and will provide dcdicated receiving. storing. and issuing functions, solely in support of on-base 
industrial customers such as maintenance depots. shipyards and air logistics centers. Fomard 
Distribution Points will consolidate all supply and storage functions supporting industrial 
xtivitics, to include those intcrnal to depots and shipyards. and those at any intermediate levels 
that may exist. This consolidation eliminates unnecessary redundancies and duplication, and 
streamlines supply and storage processes. 

In addition to the actions in this recommendation. the Department is abolishing the Dcfense 
Distribution Depot at Red River Army Depot. This action is included as part of a 
recommendation to close the Red River Army Depot installation. The recommendation to fully 
close the installation achieves the objective of disestablishing the Defense Distribution Depot 
and is consistent with the intent of this recommendation. 

Payback: The total estimated one-time cost to the Department of Defense to implenlent this 
recommendation is $l92.7M. The net of all costs and savings to the Department of Defense 
during the implementation period is a savings of S l.047.3M. Annual recurring s:n ings to the 
Department after implementation are $203.2M w ~ t h  a payback expected immediately. The net 
present value of thc costs and savings to the Department over 20 ycars is a savings of S2.925.8hl. 

Economic lmpact on Communities: Assuming no economic recovery, this recornrncndation 
could result in the maximum potential job reductions (direct and indirect) over the 2006-201 1 
period, as follows: 

Newport News, VA-NC, 
Metropolitan Statistical Less than 0.1 

Region of Influence 
Columbus. OH,  
Metropolitan Statistical 
Area 
Scranton- Wilkes-Barre. PA. 
Metropolitan Statistical 
Area 
Virginia Beach-Norfolk- 

Total Job 
Reductions 

3 7 

146 

Area 

Direct Job 
Reductions 

2 1 

S6 

of Economic 
.Area Employment 

Less than 0.1 

Less than 0.1 

Area 
Richmond, VA, 
Metropolitan Statistical 
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Indirect 
Job 

Reductions 

16 

60 

4 7 36 83 Less than 0.1 



Indirect 
Direct Job 

Micropolitan Statistical 

Albany, GA, Metropolitan 
Statistical Area 
Jacksonville, FL, 
Metropolitan Statistical 
Area 
Amiston-Oxford, AL, 
Metropolitan Statistical 1 90 1 67 
Area 
Corpus Christi. TX. 
~ e t i o ~ o l i t a n  Statistical 1 92 1 113 
Area . . 

Ogden-Clearfield, UT. 
~ k r o ~ o l i t a n  Statistical 
.4rea 
Bremerton-Silverdale. WA, 
Metropolitan Statistical 1 
Area 
Riverside-San Bemadino- 
Ontario. CA, Metropolitan I 
Statistical Area 
San Diego-Carlsbad-San 
~a rcos , -CA,  Metropolitan 3 3 

3 

Statistical Area 

Total Job 
Reductions 

% of Economic 
Area Employment 

Less than 0.1 

Less than 0.1 
- -- - 

Less than 0.1 

0.3 

0. I 

Less than 0.1 

0.1 

Less than 0.1 

Less than 0.1 

Thc aggregate economic impact of all recommended actions on these economic regions of 
influence was considered and is at Appendix B of Volume I .  

Community Infrastructure Assessment: A review of community attributes indicates there are 
no issues regarding the ability of infrastructure of'communities to support missions, forces, and 
personnel. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: Additional operations at Tinker may impact wetlands and may restrict 
operations. At Susquehanna and San Joaquin, permits may be required for new boilers, 
rrenerators, and paint booths. Increased solid and hazardous waste may also require new permits. 
6 

Drinking water consumption will increase at these two locations and MILCON projccts require 
storm water permits. This recommendation has no impact on cultural, archcoiogical, or tribal 
resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources. or sanctuaries: noise; or threatened and endangered species or critical habitat. This 
recommendation will require spending approximately $0.7M for waste management and 
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environmental compliance activities. This cost \vas included in the payback calculation. This 
recommendation does not othenvisc impact the costs of environrncntal restoration, waste 
management, and environmental compliance activities. The aggregate environmental impact of 
all recommended BRAC actions affecting the bases in this recommendation has been reviem~ed. 
There are no known environrncntal impediments to implementation of this recommendation. 
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CORPUS CHRISTI ARMY DEPOT - The Corpus Christi Army Depot is a tenant activity of Naval Air w Station Corpus Christi. The Army's installation assessments do not include Corpus Christi Army Depot since the 
depot its work on the real property of another service. 

MISSION 
Corpus Christi Army Depot is the Army's only organic facility for the repair and overhaul of rotary wing 
(helicopter) aircraft. The Depot contributes to Army, Navy, Marine Corps and Air Force readiness through repair, 
overhaul and maintenance of a wide variety of helicopters and related engines and components. The Depot 
provides: Services to overhaul, repair, modify, retrofit and modernize all Army and most DoD rotary wing aircraft: 
Training for active duty Army, Reserve, National Guard and friendly foreign military personnel; world wide (on- 
site) maintenance teams, aircraft crash damage analysis. lubricating oil analysis and chemical. metallurgical and 
training support. Approximately thirty percent of the CCAD's workload is obtained from and supports other DoD 
services. 

OUTLOOK 
The Army's program ( 1 )  to upgrade the Reserve Component rotary-wing aircraft fleet, (2) purchase existing 
program replacement helicopters and programs for new rotary-wing weapon systems, such as the Apache 
Longbow, and (3) support longer service life cycle of aircraft systems, indicates a continuing, long-term need for 
the existing capacity at Corpus Christi Army Depot. Similar workload performed at other DoD depots, such as that 
identified by the Joint Chiefs of Staff-Directive Memorandum (JCSG-DM) BRAC 95 recommendation for Corpus 
Christi Army Depot, provides DoD and the Army an ever-present ability to consolidate rotary wing aircraft 
workloads either at Corpus Christi or other locations. The Army's insistence on weapon system integrity, 
combined with its ownership and operation of the majority of DoD helicopters, appears to indicate a strong 
preference for maintaining the workload at Corpus Christi Army Depot as long as i t  is financially supportable. 

The designation of Corpus Christi Anny Depot as a Center for Industrial Technical Excellence (CITE) for rotary 
wing aircraft (less avionics) by Secretary of the Army enables the Depot to partner with industry to leverage 
original equipment manufacturer core competencies and best commercial practices to continually reduce repair 
cycle time and increase support to the United States military war fighter. CCAD can, through partnerir~g with 
original equipment manufacturers, maximize its capacity utilization; reduce or eliminate the cost of ownership; 
reduce the cost of its products; leverage private sector investment in its plant and equipment recapitalization; and 
foster cooperation between the armed forces and private industry. The designation is authorized in  Title 10, U S .  
Code Section 2474, which is known as the "public private partnership" legislation. Corpus Christi Army Depot has 
entered into partnerships with General Electric Aircraft Engines (GEAE), Sikorsky Aircraft Corporation, The 
Boeing Company, Honeywell International, and Bell Helicopter, the original equipment manufacturers of the 
aircraft and engines that CCAD overhauls. The goal of these partnerships is to reduce cycle time and increase time 
"on wing" for rotary wing aircraft currently worked at the depot. The experience with GEAE as the first partnering 
effort CCAD has entered into has resulted in doubling production of the T700 engine overhaul over a two-year 
period. With material support and capacity increases in place due to a coordinated, partnered effort at CCAD, 
depot artisans have responded to surge requirements to support the fleet in  an effective, efficient manner. 

ASSESSMENT 
Corpus Christi Army Depot supports all military services of the DoD. Ensuring their resources are hl ly utilized to 
reconstitute forces returning from Operation Iraqi Freedom and Operation Enduring Freedom, while generating 
creative "public private partnerships" will increase the workload effectiveness and efficiency of the CCAD. 



COBRA PERSONNEL IMPACT REIJOHT (COBHA ~6.101 - Paqf 5/20 
Data As Of 5/6/2005 I0:04:39 AM, hcporc Crcatcd 5/6/20U5 10:04:41 AM 

Department : Supply and Storage JCGG 
Scenario Fzle : C:\0401~S6S-051R~20.1.8.0.1:iU\040111S6S-C51R 20.1.8.0.13U.CBR 
Option Pkg Name: 0401_S6S-051R-20.1.8.0.13U w Std Fctrs F.ile : C:\COGRA 6.10\BRAC2005.SFF 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early Ret.irement' 8 . 1 0 %  0 0 
Hcqclar Hctircmcnt' 1 . 6 7 %  0 0 
Civilian Turnover* 9.16% 0 0 
Civs Not Moving (RIFs)' 6.009 0 0 
Civilians Moving (thc remainder) 0 0 
Civllian Posltlons Avalldble 0 0 

CIVILIAN POSITIONS ELIMINATED O 
Early Retlremcnt 8.10$ 0 
Regular Retirement 1.67% 0 
Civiilan Turnover 5 . 1 6 %  0 
Civs Nct Moving (RiF's) 6.009 0 
Prior~ty Placcmentk 39.97X I) 
Civilians Available to Movc 0 
Civilians Moving 0 
Civilian HlFs (thc remainder) 0 

CIVlLlhN POSITIONS PtALIGNlNG IN 
Civi ilans Movlng 
New C~vilians Hired 
Othc: Civilian Additions 

TOTAL CIViLIAN EARLY RETIRMENTS 
TOTAL CIVILIAN KlFS 
'TOTAL CIVILIAN I'hiOHiTY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Early Hct:rcrnt~:s, Heoular Rctircrx:nts, C;v:lian 'Tur:iovcr, arid Civlli~r~s Nor 
Willlng to Move arc not ap.r;l;cawlc for mcvcr: undcr f1Ety ml1t.s. 



COBRA INi'U'I' DATA REPOR'I' (COBRA v6.1C) - 1,agc 35 
Lbta hs Of 5/6/2005 10:04:39 AM, Kcport Crcated 5/6/2005 10:04:44 AM 

Dcpartmcnt : Supply and Storage .JCSG 
Sceriarlo File : C:\0404 SSS-051R-20.1 .8.0.1?U\0104 SSS-nSlR_?O.l .8.0.13\!.CtiR 
Option Pkg Name: 0404--ShS-051R~_20.1.8.0. 13U w Std F'ctrs File : C:\COBKA 6.10\BKAC200S.SFF 

NAS JhCKSONVILLE ShutDownKSF in Sourcc ULA: 673K 1s the total gross squaic fect uf facilities thd: 
will be shut down at the Forward Distrlhtion Platform (FDP) at DUJF (Jacksonville, FL) drid kill bc rcrurrlcd 
to the host activity; Naval Air Station, dacksonvllle, tL by t Y  2009. 

NAVSTA SAN DlEGO ShutDownKSF In Sourcc ULA: 1273K is the total gross s7u;lr-c f c c r  of facil~tics 
that will bc shut down at thc Forward Distribution Platform (t'DP) at DUDC 1San Dicgc, T A )  and will he 
returned to the host activity; Naval Station, San Deigc, FL by FY 2007. 

NAVS'IA BRENERTON ShutDownKSF In Source ULA: 3 C 9 K  1s the rota1 qross square fort of fdc111t1cs 
tliat wlll he shut down at the Forward D:s:ribut~on Platform (FDPI at CDPW (Puqet Sound, 3rernercon. Wh) 
and wlll bc rcturncd tc thc host actlvlty: Naval Statlcr;, Bremcrton, CA by FY 2007. 

NAVSTA NORFOLK ShutDownKSF' in Socrce CLA: l f 3 l K  : s  che to:al gross squarc feet of :aclllr.lcs t.hat 
will be shut down at Lhe Forward Distribution Platform (t'UP) at 3DNV (Norfolk, VA) and will be returned tcr 
the host activity: Naval Station, Norfolk, [:A by FY 20C7. 

FOOTNCTES FOK SCRELN SIX 
=====r==-=--PI-I-E=LC=-=== 

ANNISI'ON EllmCiv In 2009 Sourcc DLA: 5 i C  cotal rivi1:dn po~i?:ons were elimlnatcd at Annisrcn hL. Cf  
these: 68 Civilian Fositions from DDkA (Anciston, AL) were eliminated due to cff;cicnclcs in conscl~datinq 
wcrkload at the (SDP) Strategic Uistrlbution Depot DDWG (Robins AFB, GA). Govcrnmcnt Civllian Pos~:lors 
from DDAP. cannot move to thc SDP bccausc DDWG is an A-76 contr;ictor operated sztc. kadltionally, 22 
Civili;ir~ 1'os:tions wcrc climinatcd due to efficlcnclcs qaincd by trdnsfcrring MILSVC supply, stcrbgc and 
distribution functions in maintcnancc to CLA. 

DSC - rolumbus ElimCiv in 2009 Source DLA: 19 total c;villarl positions uerc e1;rninstcd dt Cclumbus, CH 
All posltions were climinatcd duc to thc d1sestablishmcr.t of ttrc Coiumbus Ucpst and cc.nsolidat~ng all 
workl:>ad at the (SDP) St ratcgic CistriOution Depot C3SP (Susquchanna, PA) 

TOE3YEANNA E;imClv in 2009 Socrcc ULA: e 5  total clviiian pos:tions wcrc c1im:ria:cd 2 :  'i'ct,yhanr!a, FA. 
Cf these; 7 9  Clvlllan Poslticns from DLTP ITobyhanna, P A )  werc climlnarcd duc tc. cff1c:enc-:cs ;n 
consctlr4aElng wcirklcad at t hc (SDP) Scrategic Distribution Dcprit DCSP (Susquchar.na, PA) . Govcrr.ncr:t 
Civilam Pasitions from DDTP wcre not. nccaed at the DDSP SDP bc,causc suf::c:rnt pcrsonrc? for their 

workload aready exsists. hddltion~lly, 6 Clviliar Positions werc eliminated duc to c.ff~cicncles ga:r:ed L.y 
tramftrring MlLSVC supply, stcragc and distribution functions ln rnaictenancc to DLA. 

CORPUS CHRISTI AD ElimClv in 2009 Source ULA: 33 tors1 c~viiian positions werc ellmlnated at Corp-s 
Chris'i, TY.. Of thcsc: 16 Civilian Positrons frcm DUCT (Corpus Chrlsti, '?X)  were clirniristca due to 
cfficicncies in consolidating worklond at Lhe (S[;P) St:ratcglc Plstrlbution Depot UDCO ('Tinkcr HtY, OK). 
Additionally, 17 Civilian Positions wcre climinatcd d ~ c  to effic~cncies qained by transierr:nq MILSVC surp?)', 
storaoe and distribution functions in nalntcnancf Lo DLA. 

Hi11 At'B ElimCiv in 2007 Source DLA: 63 total clvillitn posltlonz were clin~lndtcd ,-at hill h t x ,  (IT 0 1  thcsr::  
5 6  Clvilian Positions from DDHU (Hill AFB, U'T) wcre eliminated duc to efficiencies ln consclldatinq workload 
at thc (SDP) Strategic Distrlbutlon Depot DDJC (San Joaquln, Ch). Government C1vil:an ?ositlons frorr. 
DUHU were not needed at the DDJC SDP because sufficient persor,r.el for their workload aready exsists. 
Additionally, 7 Civilian Positions were eliminated due to efficlencles galncd by trancferrinq MiLSVC supply, 
storage and distribution functions in maintcnancc to DLA. 

CO MChS CHERRY PT ElimCiv in 2009 Source DLA: 12 total civilian positions wcrc clirninatcd at Chcrry 
Point, NC. Of these: 3 Civilian Positions from DDCN (Cherry Point) wcre climinatcd due to effic~cncles i r :  
consolidating workload at the (SDP) Strategic Distribution Dcpot DDWG (Robins At'B, GA). Government 
Civllian Positions from DDCN cannot move to the SUP tcca~sc DDWG is an A-76 contractor cpcrated site. 
Additionally, 9 Civilian Positions wcre climinatcd duc to cffic:cncies gained by transferring MlLSVC s~pply, 
storage and distribution functior~s ;n rnairtcnancc to DLA. 



TOTAL CIVILIAN NEW HIRES 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 5/20 
Data As Of 5/6/2005 10:04:39 AM, Report Created 5/6/2005 10:04:44 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\0404~S&S-051R~20.1.8.O.13U\O4O44S&S-O5lR~2O.l.8.O.l3U.CBR 
Option Pkg Name: 0404-S&S-051R-20.1.8.0.13U 
Std Fctrs File : c:\cOBRA 6.10\BRAC2005.SFP 

Base: CORPUS CHRIST1 AD, TX (48186)Rate 2006 2007 2008 2009 2010 2011 Total 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67%' 
Civilian Turnover* 9.161 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 8.10% 
Regular Retirement 1.67% 
Civilian Turnover 9.16% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 39.97% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPP placements involving a PCS is 50.70% 

COBRA PERSONNEL IMPACT REPORT (COBRA v6.10 ) - Page 6 /20 
Data As Of 5/6/2005 10:04:39 AM, Report Created 5/6/2005 10:04:44 AM 

Department : Supply and Storage JCSG 
Scenario File : C:\0404~S&S-051R~20.1.8.O.13U\O4O44S&S-O5lR~2O.l.8.O.l3U.CBR 
Option Pkg Name: 0404~S&S-051R~20.1.88~.13U 
Std Fctrs File : C:\COBRA 6.10\BRAC2005.S~~ 

Base: Tinker AFB, OK (WWYK) Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 8.10% 
Regular Retirement* 1.67% 
Civilian Turnover* 9.16% 
Civs Not Moving (RIFs) 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 
Early Retirement 8.10% 0 0 0 
Regular Retirement 1.67% 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 



Suwlv and Storaw Functions to k Tranafemd to DLA 

NADEP. Jadoonvilb 
Norfolk Naval Shipyard 
Puget Sound Naval Shipyard 
NAS North Island 
Pearl Harbor Naval Shi iard 
Naval Air Warefare Center Lakehunt 

Portsmouth Naval Shipyard 
Weapon Station Charleston 
Naval Weapons Station %a1 Beach 

Naval Undersea Warfam Canter Keypod 
MCAS Cherry Point 
MCLB Albany 

MCLB Barstow 
Anniston Army Depot 
Corpus Christi Army Depot 
Tobyhanna Army Depot 

Letlofkenny Amy Depot 
Rock Island Amnal  

Ogden Ai Logistics Center 
Oklahoma City Air Logbtia Center 
Warner Robins Alr LogMia Center 
Davis Monthan AFB 

Totals 

M I  Per 

Requisitioning 
Receiving 
Storing 

Issuing 
Kiiing 
Material Handling 

S U D D ~  and S t o m  Rosourcbs to k Tramhmd t o  DLA 
Clv Per Conb Per Tot Per 

130.5 

132 
63 

89 
14.52 

5 

40 
5 

4.5 
14.5 
114 

53 
a 

521 
425 
113 
59 

1 62 
140 

393 
131 

0 

2673.02 

Adrnln GSF 

8.657 
283.280 

13,966 
10.171 

0 

0 

21,059 

0 
7.632 
9.935 
1.836 

52.121 

37.201 

27,968 
202.085 

0 
5.61 1 

138.148 

22.680 
38,083 
9,113 

0 

889,546 

Cov GSF Open GSF Spec GSF 

8.576 

66.000 
24,452 

1,474 
7.946 

0 

13,243 
0 
0 

3,175 
11,912 

0 

19,219 

46,394 

2,560 
116,900 
39.600 

57,964 
0 

0 

0 
0 

419,415 

Attachment 1 





CORPUS CHRISTI ARMY DEPOT - Thc Corpus Christi Army Depot is a tenant activity of Naval Air 
Station Corpus Christi. The Army's installation assessments do not include Corpus Christi Army Depot since the 
depot performs its work on the real property of another scrvice. 

MISSION 
Corpus Christi Army Depot is the Army's only organic facility for the repair and overhaul of rotary wing 
(helicopter) aircraft. The Depot contributes to Army, Na\.y, Marine Corps and Air Force readiness through repair, 
overhaul and maintenance of a wide variety of helicopters and related engines and components. The Depot 
provides: Services to overhaul, repair, modify, retrofit and niodernize all Army and most DoD rotary wing aircraft; 
Training for active duty Army, Reserve. National Guard and friendly foreign military personnel; world wide (on- 
site) maintenance teams. aircraft crash damage analysis, lubricating oil analysis and chemical, metallurgical and 
training support. Approximately thirty percent of the CCAD's workload is obtained from and supports other DoD 
services. 

OUTLOOK 
The Army's program ( 1 )  to upgrade the Reserve Component rotary-wing aircraft fleet, (2) purchase existing 
program replacement helicopters and programs for new rotary-wing weapon systems, such as the Apache 
Longbow, and (3)  support longer service life cycle of aircraft systems, indicates a continuing, long-term need for 
the existing capacity at Corpus Christi Army Depot. Similar workload performed at other DoD depots, such as that 
identified by the Joint Chiefs of Staff-Directive Memorandum (JCSG-DM) BRAC 95 recommendation for Corpus 
Christi Army Depot, provides DoD and the Army an ever-present ability to consolidate rotary wing aircraft 
workloads either at Corpus Christi or other locations. The Army's insistence on weapon system integrity. 
combined with its ownership and operation of the majority of DoD helicopters. appears to indicate a strong 
preference for maintaining the workload at Corpus Christ1 Anny Depot as long as it is financially supportable. 

The designation of Corpus Christi Anny Depot as a Center for Industrial Technical Excellence (CITE) for rotary 
wing aircraft (less avionics) by Secretary of the Army enables the Depot to partner with industry to leverage 
original equipment manufacturer core competencies and best commercial practices to continually reduce repair 
cycle time and increase support to the United States military war fighter. CCAD can, through partnering with 
original equipment manufacturers. maximize its capacity utilization: reduce or eliminate the cost of ownership; 
reduce the cost of its products; leverage private sector investment in its plant and equipment recapitalization; and 
foster cooperation between the anned forces and private industry. The designation is authorized in Title 10, U.S. 
Code Section 2474, which is known as the "public private partnership" legislation. Corpus Christi Army Depot has 
entered into partnerships with General Electric Aircraft Engines (GEAE). Sikorsky Aircraft Corporation, The 
Boeing Company, Honeywell International, and Bell Helicopterl the original equipment manufacturers of rhe 
aircraft and engines that CCAD overhauls. The goal of these partnerships is to reduce cycle time and increase time 
"on wing" for rotary wing aircraft currently worked at the depot. The experience with GEAE as the first partnering 
effort CCAD has entered into has resulted in doubling production of the T700 engine overhaul over a two-year 
period. With material support and capacity increases in place due to a coordinated. partnered effort at CCAD, 
depot artisans have responded to surge requirements to support the fleet in an effective, efficient manner. 

ASSESSMENT 
Corpus Christi Army Depot supports all military services of the DoD. Ensuring their resources are fully utilized to 
reconstitute forces returning from Operation Iraqi Freedom and Operation Enduring Freedom, while generating 
creative "public private partnerships" will increase the workload effectiveness and efficiency of the CCAD. 



Corpus Christi Army Depot 

w BRAC 2005 Recommendation: 

BRAC 05 recommendations recognize Corpus Christi A m y  Depot as a dcsignatcd DoD Center of 
Industrial and Technical Excellence (CITE) for the inclusive commodity of rotary wing maintenance and 
all associated Depot Level Reparable components. This tl-ansfonnational process reduces duplication of 
capabilities into a robust multi-functional maintenance center that capitalize on the best business practices 
of DoD's Industrial Base and the ability to partner with civilian industry to achieve ~naximurn utilization 
of existing capacity of both while achieving the most favorable economic efficiencies for all of DoD. 

Gains: None 

Losses: 

Storage and distribution functions for tires; packaged petroleum, oils. and lubricants: and comprcsscd 
gases 

Supply, storage, and distribution hnctions and associated in\tntories of the Def'cnse Distribution Dcpot 
Corpus Christi and all other supply, storage, and distribution functions and inventories that that support 
depot operations, maintenance, and production. Retains the minimum necessary supply, storage. and 
distribution functions and inventories required to support Corpus Christi Army Dcpot. and to scn8e as a 
wholesale Forward Distribution Point. 



Corpus Christi Army Depot 

w BRAC 2005 Recommendation: 

BRAC 05 recommendations recognize Corpus Christi Army Depot as a designated DoD Center of' 
lndustrial and Technical Excellence (CITE) for the inclusive commodity of rotary wing maintenance and 
all associated Depot Level Reparable components. This transformational process reduces duplication of 
capabilities into a robust multi-functional maintenance center that capitalize on the best business practices 
of DoD's Industrial Base and the ability to partner with civilian industry to achieve maximum utilization 
of existing capacity of both while achieving the most favorable cconornic efficiencies for all of DoD. 

Gains: None 

Losses: 

Storage and distribution functions for tires; packaged petroleum, oils, and lubricants; and compressed 
gases 

Supply, storage, and distribution functions and associated inventories of the Defense Distribution Depot 
Corpus Christi and all other supply, storage, and distribution functions and invcntories that that support 
depot operations, maintenance. and production. Retains the minimum necessary supply. storage, and 
distribution functions and inventories required to support Corpus Christi Arniy Depot. and to scnle as a 
wholesale Forward Distribution Point. 



NAVAL AIR STA'TION JACKSONVILLE, FL 

REALIGN 

I I Net Mission I Total 1 

ANNISTON AIU\IY DEPOT, AL 

REALIGN 

Direct 

(29) 

CORPUS ClIKlSTI ARMY DEPOT, 'TX 

Out 

REALIGN 

Mil 

L O  

I / Net Mission I Total I 

Civ 
(20) 

In 

Mil 1 Civ Mil 1 C.iv Mil I Civ 

Net Mission 
Contractor Net Ciai~~/(Loss) Out 

Mil 
0 

Total 
Direct In 

TINKER AFB, O K  

Contractor 

0 

Net Gain/(Loss) 
Civ 
0 

REALIGN 

Mil 
0 

Direct 

(92) 

Civ 
(29) 

Out 
Mil 
0 

In 
Civ 

(92) 

Total 
Direct 

33 

Mil 
0 

Contractor 

0 
Civ 
0 

Net Gaiil/(Loss) 

Out 

Mil 
0 

Net Mission 
Contractor 

0 

in Net C;ain/(Loss) 
Mil 
0 

Civ 

(92) 

Mil 
0 

Mil 
0 

Civ 
(26) 

Civ 
59 

Civ 
3 3 



SUPPLY. STORAGE, AND DISTRIBUTION MANAGEMENT RECONFIGURATION 



Mills, Valerie, CIV, WSO-BRAC 

Mills, Valerie, CIV, WSO-BRAC 
Wednesday, June 08, 2005 9:43 AM 
Fetzer, William, CIV, WSO-BRAC 
Corpus Christi Army Depot 

Good Morning Bill, 
Corpus Christi Army Depot falls under the "Supply, Storage and Distribution Management Reconfiguration" (S&S-13) 
recommendation to consolidate all wholesale storaqe and distribution functions and the inventories to one activitv (DLA). 
Corpus Christi will retain a minimum of necessary supply, storage, and distribution functions and inventories required to 
support themselves. 

Other distributions facilities affected: 
DDDC Columbus, OH 
Tobyhanna Army Depot, PA 
Norfolk Naval Base 
Norfolk Naval Shipyard 
DDRV Richmond, VA 
Marine Corps Air Station Cherry Point, NC 
Warner Robins Air Logistics Center 
Marine Corps Logistics Base Albany, GA 
Naval Air Station Jacksonville, FL 
Anniston Army Depot, AL 
Corpus Chrisit Army Depot, TX 
Tinker AFB, OK 
Hill AFB, UT 
Naval Station Bremerton, WA 
Naval Station, San Diego, CA 
Varine Corps Logistics Base, Barstow, CA 



PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE 

301 5 DEFENSE PENTAGON 
WASHINGTON, DC 20301 -301 5 

ACQUISITION. 
TECHNOLOGY 

AND LbdlSTlCS 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
DIRECTOR, DEFENSE LOGISTICS AGENCY 

SUBJECT: Transfer of Depot and Shipyard Functions and Resources to the Defense 
Logistics Agency (DLA) 

In order to establish a more effective and efficient supply chain, the supply and 
storage functions and the associated personnel and facilities as indicated on the attached 
spreadsheet will transfer, in-place, to the Defense Logistics Agency (DLA). This transfer 
will occur only if the s u m a g e  and Distribution management consolidation BRAC 
recommendation is approved and only to the extent not inconsistent with that 
recommendation. 

Dates for the transfer of h c t i o n s  and resources should be negotiated directly with 
DLA. In addition, the Director of DLA is authorized to program necessary fiscal 
resources for costs associated with this transfer. 

1 ael W. W ne g+ 
Attachment: 
As stated 





POINTS OF CONTACT 

BRAC COMMISSION 
Capt (Ret) Bill Fetzer 
william.fetzer@wso.whs.mil 

CNATRA/NRS DSN: 861- 
RADM George Mayer 

Deputy NRS, Captain Ken Ireland 
ken.ireland@navy.mil 

Flag Lieutenant, LCDR Riels 
william.rielsl@navy.mil 

Protocol Officer, Kelly Cripps, 
kelly.cripps@navy.mil 

COMMINEWARCOM DSN: 861- 
RDML Deborah Loewer 

Flag Sec, LCDR Douglas Factor 
douglas.factor@navy.mil 

CCAD DSN: 861- 
Protocol Officer, Sharon Haynes 
sharon.haynes@us.army.mil 

COM (703) 699-2915 

COM (361) 961-2671 
Cell (361) 533-6003 

COM (361) 961-3276 
Cell (361) 533-6326 

COM (361) 961-2672 
CELL (361) 533-6002 

COM (361) 961-1451 
CELL (361) 815-2673 
HOME (361) 961-4077 

COM (361) 961-4860 
CELL (202) 997-3873 

COM (361) 961-4860 
CELL (361) 533-0355 

COM (361) 961-3600 
CELL (361) 438-1191 

NAVAL STATION INGLESIDE DSN: 776- - 
Executive Officer, CDR Steve Morehead COM (361) 776-4712 
steve.morehead@navy.mil CELL (361) 220-2497 

Public Affairs Officer, Fifi Kieschnick COM (361) 776-4205 
CELL (361) 385-0113 

Congressman Ortiz' Office 
Gordon Turner, Congressional Fellow 
gordon.turner@mail.house.gov 

COM (202) 225-7742 

IMNI BAYFRONT DTEL relil Blvd 37 - 
?lease remove 

Enclosure (1) 




