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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE SUMMARY SHEET 

Marine Corps Air Station 
Cherry Point 

INSTALLATION MISSION 

Marine Corps Air Station, Cherry Point now includes 13,164 acres on the air station proper, with 
an additional 15,975 acres of auxiliary activities, including Marine Corps Auxiliary Landing 
Field Bogue, along Bogue Sound in Carteret County. 

The largest command at Cherry Point is the 2nd Marine Aircraft Wing. The 2nd MAW 
headquarters is located at Cherry Point, as well as Marine Aircraft Group 14, Marine Wing 
Support Group 27 and Marine Air Control Group 28. Other 2nd MAW units include helicopter 
squadrons at MCAS New River, N.C., and FIA-18 Hornet squadrons at MCAS Beaufort, S.C. 

Marine Aircraft Group 14's flying squadrons include three AV-8B Harrier squadrons, four EA- 
6B Prowler squadrons and one KC-130 Hercules refueling squadron. The Marine Corps' only 
Harrier training squadron and only Hercules training squadron are also located at the air station. 

Harriers are used primarily for close air support of ground troops and Cherry Point squadrons 
own both AV-8B I1 Harriers and AV-8B I1 Plus models. The mission of the Prowler squadrons is 
to suppress enemy radar and surface-to-air missiles, using electronic jamming equipment and 
High-speed Anti-Radiation Missiles (HARM), as well as gathering electronic intelligence data. 
The KC-1 30 squadrons are primarily configured for aerial refueling missions, but troop and 
cargo transport can also be accomplished with the workhorse Hercules airframe. 

Marine Wing Support Group 27 provides logistical support for the wing with Marine Wing 
Support Squadron 274 located at the air station and Marine Wing Support Squadron 27 1 
providing support for MCALF Bogue. 

Marine Air Control Group 28 employs some of the most advanced equipment for command of 
tactical air operations. The Marines who control the air war are defended by a battalion of 
Marines who employ the Stinger anti-aircraft missile system to control the skies overhead. 

Other major tenant units at MCAS Cherry Point are the Naval Aviation Depot (NADEP) and the 
U.S. Naval Hospital. 

The Naval Air Depot, Cherry Point, N.C., provides extensive maintenance and engineering 
support to Navy and Marine Corps aviation, as well as other armed services, federal agencies and 
foreign governments. 

The Naval Air Depot Cherry Point is one of three U.S. Navy depots under the Naval Air Systems 
Command, headquartered in Patuxent River, Maryland. The other two depots are located in 
Jacksonville, Florida, and North Island, California. NADEP Cherry Point is the only one of the 
three facilities to be under the command of Marine Corps officers. 



From its beginnings in 1943 as the Overhaul and Repair Department aboard Marine C o r ~ s  Air 
Station Cherry Point, the Naval Air Depot has grown to become eastern North Carolina's largest 
industrial employer. The depot employs civilian, military and contractor personnel, who work in 
a wide variety of skilled technical and professional positions. 

The depot sits on nearly 150 acres on board Marine Corns Air Station Cherrv Point, North 
Carolina. The depot's facilities are spread over more than 100 buildings and structures. 

The NADEP's workload has expanded significantly since its early beginnings, but the aircraft 
program continues to be the backbone of depot production. 

Once an aircraft is inducted, its condition is examined and evaluated to determine how much 
repair work must be done. Based on this evaluation, skilled artisans, mechanics and technicians 
are able to disassemble the aircraft, fix the reported problems and returned the newly repaired 
airplane to action. 

NADEP Cherry Point performs major airframe modifications and repair for a wide variety of 
DOD aircraft including: 

', the AV-8B Harrier, the vertical takeoff and landing tactical attack jet 
the medium-lift transport H-46 Sea Knight helicopter 

', the H-53D Sea Stallion and H-53E Super Stallion helicopter 
', the Air Force's MH-53J helicopter 

In addition, depot mechanics are modifying the F-4 Phantom, a jet fighter/reconnaissance 
aircraft, into drones, which will enable pilots to fly them from the cockpit or by remote control. 
The drones will be used to tow targets during pilot training exercises. 

Additionally, engineers and logisticians have worked with prime contractors to set logistics and 
maintenance requirements for the V-22 Osprey. The NADEP is the Designated Repair Point 
(DRP) for the V-22, which is slated eventually to replace the H-46 Sea Knight currently flown 
by the Navy and the Marine Corps. The Industrial Engines Repair and Modification Division 
overhauls and repairs numerous aircraft engines for a wide variety of military aircraft. 

Examples of this workload include: 

T58 used in the H-46 Sea Knight, the SH-2 Seasprite and the SH-3 Sea King + T400 which powers the UH- I Huey and AH- 1 Cobra attack helicopters 
F402 that gives the AV-8 Harrier its unique vectored thrust flight capability 
579 that can propel the F-4 Phantom at speeds greater than Mach 2 + T64 that drives the CH-53 Sea Stallion helicopter 

The Naval Engine Airfoil Center (NEAC) located at NADEP Cherry Point provides specialized 
component repairs for the fleet and depots worldwide. The center's ability to repair worn and 
damaged aircraft turbine and compressor blades, vanes and other parts provides significant costs 
savings to its customers. The NEAC restores these expensive parts to "like new" condition at a 
fraction of the cost of purchasing new replacement parts. The center's integral engineering staff 



also develops new techniques to increase the number of airfoil components available for repair 

More than a third of the depot's production effort is dedicated to revamping aircraft 
subassemblies, avionics and engine accessories. The depot repairs thousands of types of 
avionics and dynamic components, such as pressurization units, air starters, valves, gauges, 
regulators and pneudraulic components. 

Another element of the depot workload is support of our products. Through the efforts of the 3.0 
Logistics Management and 4.0 Research and Engineering Competencies, many facets of 
engineering and logistics support are provided for depot-level production and repair. 

Engineering personnel work side-by-side with depot production artisans to ensure a quality 
product is produced the first time. Engineers also develop overhaul, repair, test and 
troubleshooting procedures when needed. Materials engineering services, such as metallurgy, 
chemistry, high polymers, testing and related specialized instrumental analyses are also 
performed. 

During the past few years, NADEP Cherry Point has assumed responsibility for a variety of 
aircraft, engines and components. This function includes worldwide engineering and logistics 
management in both the maintenance and design fields. 

In addition, engineers and logisticians serve organizational and intermediate-level fleet activities 
through early identification and resolution of supply, maintenance and design-related problems. 
Daily interaction with the fleet and the depot establishes the broad base of expertise need to solve 
problems and reduce ownership costs throughout the life of the weapon system. 

The scope of depot workload completed through the "Other Support" program provides the 
required depot support to meet the immediate need of fleet units, land or sea, worldwide. 
Through this program, the depot supplies emergency field teams, fleet training, engineering 
support and calibration. 

Such services have been critical in meeting the needs of fleet units. Field teams deploy 
anywhere in the world for this cause. In one year's time, for example, the depot sent more than 
400 field teams to 10 countries and 20 states. One such deployment salvaged a crash-damaged 
C- 130, buried nearly 17 years in Antarctic snow. The aircraft was modified at the depot and 
returned to the Navy to continue its mission. 

The depot's ability to provide world-class fleet support anywhere was evident during Operations 
Desert Shield and Desert Storm. In addition to its normal work, depot support included on-site 
aircraft damage repair field teams, inter-service aircraft and hovercraft, Cruise and Patriot 
missiles, electrical calibration and other critical equipment. This facility sent civilian 
engineering personnel to front-line areas to assist in aircraft maintenance and repair. 

Approximately 7,486 Marines and sailors stationed at Cherry Point earn an annual payroll of 
about $215 million. Combined with the station's nearly 5,700 civilian employees, more than 
$480 million is pumped into the local economy yearly from Cherry Point. These salaries, in 
addition to local expenditures for supplies and capital improvements, add up to more than $610 
million economic impact in the state annually. 



DoD RECOMMENDATION 

DoD is recommending a realignment of the Atlantic and Pacific Naval Air Depot functions. The 
recommendation realigns bases by disestablishing Naval Air Depots (NADEP) and establishing 
Fleet Readiness Centers (FRC) with workload realignments from mainly Cherry Point Marine 
Corps Air Station, NC ( Atlantic Fleet) and North Island, Naval Air Station, Coronado, CA 
(Pacific Fleet). 

This recommendation realigns and merges depot and intermediate maintenance activities. It 
creates 6 Fleet Readiness Centers (FRCs) with 13 affiliated FRC Sites at satellite Iocations. FRC 
Mid-Atlantic will be located on NAS Oceana, VA, with affiliated FRC Sites at NAS Patuxent 
River, MD, NAS NorfoIk, VA, and JRB New Orleans, LA. FRC East is located at Cherry Point, 
NC, with affiliated FRC Sites at MCAS Beaufort, SC, and MCAS New River, NC. The existing 
intermediate level activity associated with HMX-I at MCB Quantico, VA, will also be affiliated 
with FRC East. FRC Southeast will be located on NAS Jacksonville, FL and will have an 
affiliated FRC Site at NAS Mayport, FL. FRC West will be located on NAS Lemoore, CA, and 
will have FRC affiliated sites at NAS JRB Fort Worth, TX, and NAS Fallon, NV. FRC 
Southwest will be located on NavaI Station Coronado, CA, and will have affiliated sites at 
MCAS Miramar, CA, MCAS Pendleton, CA, MCAS Yuma, AZ, and NAS Point Mugu, CA. 
FRC Northwest will be located on NAS Whidbey, WA, with no affiliated FRC Sites. 

In addition to the actions described in this recommendation, there are four additional actions 
involved in the comprehensive merger of depot and intermediate maintenance: Naval Air Station 
Joint Reserve Base Willow Grove, PA, Naval Air Station Corpus Christi, TX, Naval Air Station 
Brunswick, ME, and Naval Air Station Atlanta, GA. The actions at these installations are 
described in separate installation closure recommendations in the Department of the Navy 
section of the BRAC Report. 

DoD JUSTIFICATION 

This recommendation reduces the number of maintenance levels and proposes a streamlining of 
the way maintenance is accomplished. It also transforms to fewer maintenance levels, i.e., from 3 
to 2 levels; and positions maintenance activities closer to fleet concentrations. The 
recommendation is designed to enhanced effectiveness and efficiency, greater agility, and allows 
Naval Aviation to achieve the right readiness at the least cost. This transformation of NADEP's 
to FRC's are projected to produce significant reductions in the total cost of maintenance, repair 
and overhaul plus the associated Supply system PHS&T (Packaging, Handling, Storage and 
Transportation) as well as reparable inventory stocking levels as a result of reduced total repair 
turn-around times, reduced transportation, lower spares inventories, less manpower, and more 
highly utilized infrastructure. 

COST CONSIDERATIONS DEVELOPED BY DoD 

For all FRCs, there is a combined annual facility sustainment savings of $1.1 M; elimination of a 
total of 529,000 square feet of depotlintermediate maintenance production space and military 
construction cost avoidances of $0.2M. This recommendation also includes a military 
construction cost of $85.7M. The cost of this proposal as it relates to Cherry point will need to be 



developed after our visit. The costs presented are for the entire proposal affecting a number of 
installations. 

One-Time Costs: 
Net Savings (Cost) during Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value over 20 Years: 

$- million 
$- million 
$- million 

Calendar Year (Number of Years) 
$ million 

MANPOWER IMPLICATIONS O F  THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) (Cherry Point only) 

Military 
Baseline 

Reductions 
Realignments 
Total 

Civilian Students 

MANPOWER IMPLICATIONS O F  ALL RECOMMENDATIONS AFFECTING THIS  
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

This Recommendation 
Other Recommendation(s) 
Total 

O u t  In  Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

(632) 
48  (24) 
48 (656) 



ENVIRONMENTAL CONSIDERATIONS 

None 

REPRESENTATION 

Governor: Michael F. Easley 

Senators: Richard Burr, Elizabeth Dole 

Representative: G. K. Butterfield 

ECONOMIC IMPACT 

Potential Employment Loss: 

MSA Job Base: 
Percentage: 

a Cumulative Economic Impact (Year-Year): 

MILITARY ISSUES 

How will unit level maintenance be affected? 

COMMUNITY CONCERNSflSSUES 

a Loss of Jobs 

ITEMS OF SPECIAL EMPHASIS 

Cost savings based on assumptions. 

1,189 jobs (632 direct and 557 indirect) 
(It is not clear if these are all Cherry Point) 
66,366 jobs 
- 1.8% percent decrease 
- percent decrease 

Thomas A. Pantelides, Joint Team, May 23,2005 
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, - - -  

Realian MCAS Cherry Point, NC 
AvionicdEtectronics Components (6K MHs)  ' 

Disestablish NADEP Cherry Point AIC Hydrauk Components (1 OK DLHS) 
Establish FRC East (Cherry Point) dc tandtng Gear Components (1 K btHs) 

(632) 

FRC Mid Atl [Pax River) 

NPV = $4.7248 
Avioni~tectronics Components (1 I K DLHs) 

Hydraulic Components (1 9K DLHs) 

NC Hydraulic Components (2OK DLHs) 
NC Landing Gear Components [2K DLHs) 

AX: Other Components (8K DWs) 
VC Structural Components (36K DLHs) FRC Mid Atl (Nwfalk) 

Cargohanker ( U 2 K  DLH) 
Other Commodity 90.3K DLH) 

FRC Mid East (New River) 

AC Hydraulic Components (3K IILHs) 
AC Landing Gear Components (0.M DtHs) NC Other Components (2% D M )  

NC Other Canponents (1 K DWs) 

AC Hydraulic Components (1 6K DLHs) 
AC Landing Gear Components (2K DLHs) 

NC Other Components (6K DLHs) 
AIC Structural Components (30K DLHs) 

FRC East (Beaufort) 



Realigqment of Atlantic t Industrial Functions to Fleet Readiness 

Naval air station Jacksonville 

- 

Grand total 
Direct - 632 
Indirect - 557 
Total -1 183 SOUTHEAST 

SITE 
CECIL 
FIELD I 



Recommendation for Closure 
NAS Atlanta, GA 

Cost = $43M 
USMC Reserves 
From Rome. GA 

f--LA,&-/ RES Intel Area 14 

Related Issues: 
Ft McPherson Closing (4303-D) 

AAEFES Dist Ctr (Ft Gillam) Closing (1067-D) 

Consolidate 
Naval Air Reserve 

With N/MC Reserve Ctr 
@ Dobbins AFB, 

Ft Gillam 
Forest Park, GA 

Close 
NAS Atlanta 
Marietta,GA 

Retain 

Windy Hill Annex 
4th LAAD 

AK,  pers, equip & supt HMLA-773, & ?? 
NC,  pers, equip & supt 

NAS JRES Base 
N C ,  pers, equip 81 supt 

NAS JRES Base 
New Orleans, LA 

19 Hueys & Cobras 

4 E -~CS,  AlMD TO FRC 
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State 

Installation 
Action 

North Carolina 
Navy Rnscn~e 1:snler Ashev~lle C~OSO 

Nlven U.S Army Reserve Cenler, 
Albermarle 
CharlonelDouglas lnlernat~onal krpon 

For! Bragg 

Seymore Johnson Aw Forco Bas0 

Amiy Research Off~ce. Durham 

Ma:m Corps Air Slat~on Cherry Polrl\ 

M a r ~ n e  Corps Base Camp Lepuno  

Pope Au Force Ease 

North Carolina 

Close 

Gain 

Gain 

Gain 

R~al ign 

Realign 

Realign 

Realign 

Total 

North Dakota 
Grand Forks Air Force Base Realign 

North Dakota Total 

Out 

Mil Civ 

In 

Mll C iv 

This list does not include locations where there were no changes In rnllltary or clvlllan jobs. 
Military figures Include student load changes. 

Net Galnl(Loss) 

Mil Civ 

Net Mission 
Contractor 

Total 
Direct 



sr-a 



w Justification: This recommendation supports capacity reduction at the SIMA Norfolk, VA, and 
reduces excess ship repair capacity. This consolidation matches the ship maintenance 
infrastructure at the other major Fleet concentrations where depot and intermediate level 
activities are collocated. This consolidation will lead to synergy and efficiency in ship 
maintenance. This recommendation assumes that Norfolk Naval Shipyard becomes a Direct or 
Mission Funded activity. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $10.6M. The net of all costs and savings to the Department during the 
implementation period is a savings of $26.8M. Annual recurring savings to the Department after 
implementation are $8.2M with a payback expected in one year. The net present value of the 
costs and savings to the Department over 20 years is a savings of $lO4.3M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 209 jobs (95 direct jobs and 114 indirect jobs) 
over the 2006-201 1 period in the in the Virginia Beach-Norfolk-Newport News, VA-NC 
Metropolitan Statistical Area, which is less than 0.1 percent of economic area employment. The 
aggregate economic impact of all recommended actions on this economic region of influence 
was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the community to support missions, forces and 
personnel. There are no known community infrastructure impediments to implementation of all 

w' recommendations affecting the installations in this recommendation. 

Environmental Impact: This recommendation has no impact on air quality; cultural, 
archeological, or tribal resources; dredging; land use constraints or sensitive resource areas; 
marine mammals, resources, or sanctuaries; noise; threatened and endangered species or critical 
habitat; waste management; water resources; or wetlands. This recommendation does not impact 
the costs of environmental restoration, waste management, and environmental compliance 
activities. The aggregate environmental impact of all recommended BRAC actions affecting the 
bases in this recommendation has been reviewed. There are no known environmental 
impediments to implementation of this recommendation. 

Fleet Readiness Centers 

Recommendation: Realign Naval Air Station Oceana, VA, by disestablishing the Aircraft 
Intermediate Maintenance Department Oceana, the Naval Air Depot Cherry Point Detachment, 
and the Naval Air Depot Jacksonville Detachment; establishing Fleet Readiness Center Mid 
Atlantic, Naval Air Station Oceana, VA; and transferring all intermediate maintenance workload 
and capacity to Fleet Readiness Center Mid Atlantic, Naval Air Station Oceana, VA. 

Realign Naval Air Station Patuxent River, MD, by disestablishing the Aircraft Intermediate 
Maintenance Department at Naval Air Warfare Center Aircraft Division; establishing Fleet 

Section 6: Recommendations - Industrial Joint Cross-Service Group Ind - 19 



Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station Patuxent River, MD; and w transferring all intermediate maintenance workload and capacity to Fleet Readiness Center Mid 
Atlantic Site Patuxent River, Naval Air Station Patuxent River, MD. 

Realign Naval Air Station Norfolk, VA, by disestablishing the Aircraft Intermediate 
Maintenance Department Norfolk VA, the Naval Air Depot Jacksonville Detachment, and Naval 
Air Warfare Center Aircraft Division Lakehurst Detachment; establishing Fleet Readiness Center 
Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA; and transferring all intermediate and 
depot maintenance workload and capacity to Fleet Readiness Center Mid Atlantic Site Norfolk, 
Naval Air Station Norfolk, VA. 

Realign Naval Air Station Joint Reserve Base New Orleans, LA, by disestablishing the Aircraft 
Intermediate Maintenance Department, establishing Fleet Readiness Center Mid Atlantic Site 
New Orleans, Naval Air Station Joint Reserve Base New Orleans, LA; and transfer all 
intermediate maintenance workload and capacity to Fleet Readiness Center Mid Atlantic Site 
New Orleans, Naval Air Station Joint Reserve Base New Orleans, LA. 

Realign Marine Corps Air Station Cherry Point, NC, as follows: disestablish Naval Air Depot 
Cherry Point; establish Fleet Readiness Center East, Marine Corps Air Station Cherry Point, NC; 
relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics 
Components (approximately 39 K DLHs), Aircraft Hydraulic Components (approximately 69 K 
DLHs), Aircraft Landing Gear Components (approximately 8 K DLHs), Aircraft Other 
Components (approximately 23 K DLHs), and Aircraft Structural Components (approximately 
126 K DLHs) to Fleet Readiness Center Mid Atlantic, Naval Air Station Oceana, VA; relocate 

'(I depot maintenance workload and capacity for Aircraft Avionics/Electronics Components 
(approximately 1 1 K DLHs), Aircraft Hydraulic Components (approximately 19 K DLHs), 
Aircraft Landing Gear Components (approximately 2 K DLHs), Aircraft Structural Components 
(approximately 35 K DLHs), and Aircraft Other Components (approximately 6 K DLHs) to Fleet 
Readiness Center Mid Atlantic Site Norfolk, Naval Air Station Norfolk, VA; relocate depot 
maintenance workload and capacity for Aircraft Avionics/Electronics Components 
(approximately 6 K DLHs), Aircraft Hydraulic Components (approximately 10 K DLHs), 
Aircraft Landing Gear Components (approximately 1 K DLHs), Aircraft Other Components 
(approximately 3 K DLHs), and Aircraft Structural Components (approximately 18 K DLHs) to 
Fleet Readiness Center Mid Atlantic Site Patuxent River, Naval Air Station Patuxent River, MD; 
relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics 
Components (approximately 2 K DLHs), Aircraft Hydraulic Components (approximately 3 K 
DLHs), Aircraft Landing Gear Components (approximately 0.4K DLHs), Aircraft Other 
Components (approximately 1 K DLHs), and Aircraft Structural Components (approximately 6 
K DLHs) to FRC Mid Atlantic Site New Orleans, Naval Air Station JRB New Orleans, LA.; 
relocate depot maintenance workload and capacity for Aircraft Avionics/Electronics 
Components (approximately 9 K DLHs), Aircraft Hydraulic Components (approximately 16 K 
DLHs), Aircraft Landing Gear Components (approximately 2 K DLHs), Aircraft Other 
Components (approximately 6 K DLHs) and Aircraft Structural Components (approximately 30 
K DLHs) to the Fleet Readiness Center East Site Beaufort, hereby established at Marine Corps 
Air Station Beaufort, SC; relocate depot maintenance workload and capacity for Aircraft 
Avionics/Electronics Components (approximately 1 1 K DLHs), Aircraft Hydraulic Components 

w 
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w (approximately 20 K DLHs), Aircraft Landing Gear Components (approximately 2 K DLHs), 
Aircraft Other Components (approximately 6 K DLHs), Aircraft Structural Components 
(approximately 36 K DLHs), Aircraft Rotary (approximately 1 K DLHs), Aircraft VSTOL 
(approximately 2 K DLHs), Aircraft Cargo~Tanker (approximately 0.02K DLHs,), Aircraft Other 
(approximately 18 K DLHs), Aircraft Structural Components (approximately 0.00 1K DLHs), 
Calibration (approximately 0.15 K DLHs) and "Other" Commodity (approximately 0.3 K DLHs) 
to Fleet Readiness Center East Site New River, hereby established at Marine Corps Air Station 
New River, Camp Lejeune, NC; and transfer all remaining depot maintenance workload and 
capacity to Fleet Readiness Center East, Marine Corps Air Station Cherry Point, NC. 

Realign Marine Corps Air Station Beaufort, SC, by disestablishing Naval Air Depot Jacksonville 
Detachment Beaufort and transferring all depot maintenance workload and capacity to Fleet 
Readiness Center East Site Beaufort, Marine Corps Air Station Beaufort, SC. 

Realign Naval Air Station Jacksonville, FLY as follows: disestablish Naval Air Depot 
Jacksonville, Naval Air Depot Jacksonville Detachment Jacksonville, and Aircraft Intermediate 
Maintenance Department Jacksonville; establish Fleet Readiness Center Southeast, Naval Air 
Station, Jacksonville, FL; relocate depot maintenance workload and capacity for Aircraft 
Avionics/Electronics Components (approximately 8 K DLHs), Aircraft Hydraulic Components 
(approximately 6 K DLHs), Aircraft Landing Gear Components (approximately 3 K DLHs), 
Aircraft Other Components (approximately 27 K DLHs), and Aircraft Structural Components 
(approximately 9 K DLHs) to Fleet Readiness Center Southeast Site Mayport, hereby established 
at Naval Air Station, Mayport, FL; transfer all remaining intermediate and depot maintenance 
workload and capacity to Fleet Readiness Center Southeast, Naval Air Station Jacksonville, FL. w 
Realign Naval Air Station Mayport, FLY by disestablishing Aircraft Intermediate Maintenance 
Department, Naval Air Depot Jacksonville Detachment Mayport, and Naval Air Warfare Center 
Aircraft Division Lakehurst Voyage Repair Team Detachment Mayport and transferring all 
intermediate maintenance workload and capacity to Fleet Readiness Center Southeast Site 
Mayport, Naval Air Station Mayport, FL. 

Realign Naval Air Station Lemoore, CA, by disestablishing Aircraft Intermediate Maintenance 
Department Lemoore and Naval Air Depot North Island Detachment; establishing Fleet 
Readiness Center West, Naval Air Station Lemoore, CA; and transferring all intermediate and 
depot maintenance workload and capacity to Fleet Readiness Center West, Naval Air Station 
Lemoore, CA. 

Realign Naval Air Station Fallon, NV, by disestablishing the Aircraft Intermediate Maintenance 
Department Fallon and the Naval Air Depot North Island Detachment Fallon; establishing Fleet 
Readiness Center West Site Fallon, Naval Air Station Fallon, NV; and transferring all 
intermediate and depot maintenance workload and capacity to Fleet Readiness Center West Site 
Fallon, Naval Air Station Fallon, NV. 

Realign Naval Air Warfare Center Weapons Division China Lake, CAY by disestablishing the 
Aircraft Intermediate Maintenance Department and relocating its maintenance workload and 
capacity for Aircraft (approximately 3 K DLHs), Aircraft Components (approximately 45 K 
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DLHs), Fabrication & Manufacturing (approximately 6 K DLHs) and Support Equipment w (approximately 16 K DLHs) to Fleet Readiness Center West, Naval Air Station Lemoore, CA. 

Realign Naval Air Station Joint Reserve Base Fort Worth, TX, by disestablishing the Aircraft 
Intermediate Maintenance Department, establishing Fleet Readiness Center West Site Fort 
Worth, Naval Air Station Fort Worth, TX, and transferring all intermediate maintenance 
workload and capacity to Fleet Readiness Center West Site Fort Worth, Naval Air Station Joint 
Reserve Base Fort Worth, TX. 

Realign Naval Air Station Whidbey Island, WA, by disestablishing the Aircraft Intermediate 
Maintenance Department, establishing Fleet Readiness Center Northwest, Naval Air Station 
Whidbey Island, WA, and transferring all intermediate maintenance workload and capacity to 
Fleet Readiness Center Northwest, Naval Air Station Whidbey Island, WA. 

Realign Naval Support Activity Crane, IN, by relocating the depot maintenance workload and 
capacity for ALQ-99 Electronic Warfare to Fleet Readiness Center Northwest, Naval Air Station 
Whidbey Island, WA. 

Realign Naval Air Station North Island, Naval Base Coronado, CA, as follows: disestablish 
Naval Air Depot North Island, COMSEACONWINGPAC (AIMD), and NADEP North Island 
Detachment North Island; establish Fleet Readiness Center Southwest, Naval Air Station North 
Island, Naval Base Coronado, CA; relocate depot maintenance workload and capacity for 
Aircraft Avionics/Electronics Components (approximately 6 K DLHs), Aircraft Hydraulic 
Components (approximately 2 K DLHs), Aircraft Landing Gear Components (approximately 3 K w DLHs), Aircraft Other Components (approximately 13 K DLHs), and Aircraft Structural 
Components (approximately 4 K DLHs) from Naval Air Depot North Island to Fleet Readiness 
Center Southwest Site Point Mugu, hereby established at Naval Air Station Point Mugu, Naval 
Base Ventura, CA; relocate depot maintenance workload and capacity for Aircraft 
Avionics/Electronics Components (approximately 26 K DLHs), Aircraft Hydraulic Component 
(approximately 8 K DLHs), Aircraft Landing Gear Components (approximately 13 K DLHs), 
Aircraft Other Components (approximately 55 K DLHs), Aircraft Structural Components 
(approximately 16 K DLHs) from Naval Air Depot North Island to Fleet Readiness Center 
Southwest Site Miramar, hereby established at Marine Corps Air Station Miramar, CA; relocate 
depot maintenance workload i d  capacity for Aircraft ~vi&s/Electronics Components 
(approximately 8 K DLHs), Aircraft Hydraulic Components (approximately 2 K DLHs), 
Aircraft Landing Gear Components (approximately 4 K DLHs), Aircraft Other Components 
(approximately 17 K DLHs), and Aircraft Structural Components (approximately 5 K DLHs) 
from Naval Air Depot North Island to Fleet Readiness Center Southwest Site Pendleton, hereby 
established at ~ a r & e  Corps Air Station Camp Pendleton, CA; relocate depot maintenance 
workload and capacity for Aircraft Avionics/Electronics Components (approximately 6 K 
DLHs), Aircraft Hydraulic Components (approximately 2 K DLHs), Aircraft Landing Gear 
Components (approximately 3 K DLHs), Aircraft Other Components (approximately 12 K 
DLHs), Aircraft Structural Components (approximately 3 K DLHs) from Naval Air Depot North 
Island to Fleet Readiness Southwest Site Yurna, hereby established at Marine Corps Air Station 
Yuma, AZ; relocate depot maintenance workload and capacity for Aircraft ~vionics/Electronics 
Components (approximately 6 K DLHs), Aircraft Hydraulic Components ( approximately 2 K 
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DLHs), Aircraft Landing Gear Components (approximately 3 K DLHs), Aircraft Other 
Components (approximately 12 K DLHs), and Aircraft Structural Components (approximately 3 
K DLHs) from Naval Air Depot North Island to Fleet Readiness Center West Site Fort Worth, 
Fort Worth TX; relocate depot maintenance workload and capacity for Aircraft 
Avionics/Electronics Components (approximately 25 K DLHs), Aircraft Hydraulic Components 
(approximately 8 K DLHs), Aircraft Landing Gear Components (approximately 13 K DLHs), 
Aircraft Other Components (approximately 53 K DLHs), and Aircraft Structural Components 
(approximately 15 K DLHs), from Naval Air Depot North Island to Fleet Readiness Center 
Northwest, Naval Air Station Whidbey Island, WA; and transfer all remaining intermediate and 
depot maintenance workload and capacity to Fleet Readiness Center Southwest, Naval Air 
Station North Island, Naval Base Coronado, CA. 

Realign Naval Air Station Point Mugu, Naval Base Ventura, CA, by disestablishing the Aircraft 
Intermediate Maintenance Department and transferring all intermediate maintenance workload 
and capacity to Fleet Readiness Center Southwest Site Point Mugu, Naval Base Ventura, CA. 

Realign Marine Corps Air Station Miramar, CA, by transferring depot maintenance workload 
and capacity for Aircraft Other (approximately 28 K DLHs) and Aircraft FighterIAttack 
(approximately 39 K DLHs) and intermediate maintenance workload and capacity for Aircraft 
Components, Aircraft Engines, Fabrication & Manufacturing and Support Equipment from 
Marine Aviation Logistics Squadron (MALS)- 1 1 and 16 to Fleet Readiness Center Southwest 
Site Mirarnar, Marine Corps Air Station Miramar, CA. 

Realign Marine Corps Air Station Camp Pendleton, CA, by transferring depot maintenance w workload and capacity for Aircraft Other (approximately 22 K DLHs) and Aircraft Rotary 
(approximately 102 K DLHs) and intermediate maintenance workload and capacity for Aircraft 
Components, Aircraft Engines, Fabrication & Manufacturing and Support Equipment from 
MALS-39 to Fleet Readiness Center Southwest Site Camp Pendleton, Marine Corps Air Station 
Camp Pendleton, CA. 

Realign Marine Corps Air Station Yuma, AZ, by transferring depot maintenance workload and 
capacity for Aircraft FightedAttack, Aircraft Other and Aircraft Rotary and intermediate 
maintenance workload and capacity for Aircraft Components, Aircraft Engines, 
Cornrnunication/Electronics Equipment, Ordnance Weapons & Missiles, Software and Support 
Equipment from MALS- 13 to Fleet Readiness Center Southwest Site Yuma, Marine Corps Air 
Station Yuma, AZ. 

Justification: This recommendation realigns and merges depot and intermediate maintenance 
activities. It creates 6 Fleet Readiness Centers (FRCs), with 13 affiliated FRC Sites at satellite 
locations. FRC Mid-Atlantic will be located on NAS Oceana, VA, with affiliated FRC Sites at 
NAS Patuxent River, MD, NAS Norfolk, VA, and JRB New Orleans, LA. FRC East is located 
at Cherry Point, NC, with affiliated FRC Sites at MCAS Beaufort, SC, and MCAS New River, 
NC. The existing intermediate level activity associated with HMX-1 at MCB Quantico, VA, will 
also be affiliated with FRC East. FRC Southeast will be located on NAS Jacksonville, FL, and 
will have an affiliated FRC Site at NAS Mayport, FL. FRC West will be located on NAS 
Lemoore, CA, and will have FRC affiliated sites at NAS JRB Fort Worth, TX, and NAS Fallon, 
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w NV. FRC Southwest will be located on Naval Station Coronado, CA, and will have affiliated 
sites at MCAS Miramar, CA, MCAS Pendleton, CA, MCAS Yuma, AZ, and NAS Point Mugu, 
CA. FRC Northwest will be located on NAS Whidbey, WA, with no affiliated FRC Sites. 

This recommendation supports both DoD and Navy transformation goals by reducing the number 
of maintenance levels and streamlining the way maintenance is accomplished with associated 
significant cost reductions. It supports the Naval Aviation Enterprise's (NAE's) goal of 
transforming to fewer maintenance levels, i.e., from 3 to 2 levels; and it supports the NAE's 
strategy of positioning maintenance activities closer to fleet concentrations when doing so will 
result in enhanced effectiveness and efficiency, greater agility, and allows Naval Aviation to 
achieve the right readiness at the least cost. This transformation to FRCs produces significant 
reductions in the total cost of maintenance, repair and overhaul plus the associated Supply 
system PHS&T (Packaging, Handling, Storage and Transportation) as well as reparables 
inventory stocking levels as a result of reduced total repair turn-around times, reduced 
transportation, lower spares inventories, less manpower, and more highly utilized infrastructure. 
It requires integration and collaboration between Depot level Civil Service personnel and 
Military Intermediate level Sailors and Marines. At those FRCs involving Marine Corps MALS 
(Marine Aviation Logistics Squadrons), because the MALS remain deployable commands, they 
will affiliate with their FRC organizations, but will remain operationally distinct and severable in 
all respects. The FRC D-level functions within the MALS fall under the Commanding Officer of 
each MALS. The FRC Commander is the provider of embedded depot personnel, as well as D- 
level technical and logistics support within the MALS. For all FRCs, there is a combined 
annual facility sustainrnent savings of $1.1 M; elimination of a total of 529,000 square feet of 
depothntermediate maintenance production space and military construction cost avoidances of u $0.2M. This recommendation also includes a military construction cost of $85.7M. 

In addition to the actions described in this recommendation, there are four additional actions 
involved in the comprehensive merger of depot and intermediate maintenance: Naval Air 
Station Joint Reserve Base Willow Grove, PA, Naval Air Station Corpus Christi, TX, Naval Air 
Station Brunswick, ME, and Naval Air Station Atlanta, GA. The actions at these installations are 
described in separate installation closure recommendations in the Department of the Navy 
section of the BRAC Report. 

Payback: The total estimated one time cost to the Department of Defense to implement this 
recommendation is $298.1M. The net of all costs and savings to the Department during 
implementation period is a savings of $1,528.2M Annual recumng savings to the Department 
after implementation are $341.2M with a payback expected immediately. The net present value 
of the costs and savings to the Department over 20 years is a savings of $4,724.2M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 104 jobs (53 direct jobs and 5 1 indirect jobs) 
over the 2006-20 1 1 period in the Bakersfield, CA Metropolitan Statistical Area, which is less 
than 0.1 percent of economic area employment. 

w 
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Assuming no economic recovery, this recommendation could result in a maximum potential w reduction of 221 jobs (1 52 direct jobs and 69 indirect jobs) over the 2006-201 1 period in the 
Martin County, IN, economic area, which is 2.6 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 13 jobs (7 direct jobs and 6 indirect jobs) over the 2006-201 1 period in the Fallon, 
NV Micropolitan Statistical Area, which is less than 0.1 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 5 12 jobs (21 8 direct jobs and 294 indirect jobs) over the 2006-201 1 period in the 
Jacksonville, FL Metropolitan Statistical Area, which is less than 0.1 percent of economic area 
employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 1,190 jobs (632 direct jobs and 558 indirect jobs) over the 2006-201 1 period in the 
New Bern, NC Micropolitan Statistical Area, which is 1.8 percent of economic area 
employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 12 jobs (7 direct jobs and 5 indirect jobs) over the 2006-201 1 period in the Oxnard- 
Thousand Oaks-Ventura, CA Metropolitan Statistical Area, which is less than 0.1 percent of 
economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
(I reduction of 1,279 jobs (623 direct jobs and 656 indirect jobs) over the 2006-201 1 period in the 

San Diego-Carlsbad-San Marcos, CA Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 68 jobs (44 direct jobs and 24 indirect jobs) over the 2006-201 1 period in the 
Virginia Beach-Norfolk-Newport News, VA Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. 

The aggregate economic impact of all recommended actions on these economic regions of 
influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, and 
personnel. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: This recommendation may impact air quality at NAS Lemoore and 
NAS JRB Fort Worth. A conformity determination may be required. This recommendation has 
the potential to impact cultural, archeological, or tribal resources at NAS Lemoore, NAS Fallon, 
and NAS Whidbey Island, WA, if construction is required. There is a possible impact to water 
resources at NAS Whidbey Island and NAS Fallon. This recommendation has no impact on 
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dredging; land use constraints or sensitive resource areas; marine mammals, resources, or 
sanctuaries; noise; threatened and endangered species or critical habitat; waste management; or 
wetlands. This recommendation will require spending approximately $0.4M for waste 
management and environmental compliance activities. This recommendation does not otherwise 
impact the cost of environmental restoration, waste management, or environmental compliance 
activities. The aggregate environmental impact of all recommended BRAC actions affecting the 
bases in this recommendation has been reviewed. There are no known environmental 
impediments to implementation of this recommendation. 

Naval Shipyard Detachments 

Recommendation: Realign Puget Sound Naval Shipyard Detachment Boston, MA, by 
relocating the ship repair b c t i o n  to Puget Sound Naval Shipyard, WA. 

Realign Naval Station Annapolis, MD, by relocating the Norfolk Naval Shipyard Detachment, 
Naval Sea Systems Command Plant Equipment Support Office ship repair function to Norfolk 
Naval Shipyard, VA. 

Realign the Navy Philadelphia Business Center, PA, by relocating the Norfolk Naval Shipyard 
Detachment, Naval Sea Systems Command Shipbuilding Support Office ship repair function to 
Norfolk Naval Shipyard, VA. 

Justification: This recommendation supports mission elimination at Puget Sound Naval 
Shipyard Detachment Boston, MA, Norfolk Naval Shipyard Detachment, Naval Sea Systems 
Command Plant Equipment Support Office, Annapolis, MD, and Norfolk Naval Shipyard 
Detachment, Naval Sea Systems Command Shipbuilding Support Office, Philadelphia, PA, and 
reduces excess ship repair capacity. This relocation will create synergy among like functions at 
Puget Sound Naval Shipyard and Norfolk Naval Shipyard. Although this expected synergy is 
not captured in the payback calculations, experience has shown that it will produce additional 
long-term savings. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $12.5M. The net of all costs and savings to the Department during the 
implementation period is a cost of $0.9M. Annual recurring savings to the Department after 
implementation are $2.3M with a payback expected in four (4) years. The net present value of 
the costs and savings to the Department over 20 years is a savings of $20.7M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 2 13 jobs (1 08 direct jobs and 105 indirect jobs) 
over the 2006-201 1 period in the in the Boston-Quincy, MA Metropolitan Division, which is less 
than 0.1 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 25 jobs (13 direct jobs and 12 indirect jobs) over the 2006-201 1 period in the in the 
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Virginia Beach-Norfolk-Ncivport News, VA Metropolitan Statistical Area, which is 0. I pcrccnt 

fu of economic arca cmploymcnt. 

Thc aggrcgatc cconomic impact of all rcco~nrncnded actions on tllcsc economic regions of 
influcncc was considcrcd and is at Appendix B of Volumc I. 

Community Infrastructure Assessment: A rcview of community attributes indicates no issucs 
regarding the ability of thc infrastructure of thc communities to support missions, forccs, and 
personnel. Civilian inpaticlit capacity exists in thc arca to pmvidc scrviccs to the cligiblc 
population. Thcrc arc no known community infi-astn~cturc impcdimcnts to implcnlcntation of all 
recommendntions affecting thc installations in this rccommcndation. 

Environmental Impact: This rccommcndation is cxpcctcd to inipact air quality at Fort Sam 
Houston. Titlc V pem~it, pcnnit motlihcation, and a Ncw Sourcc Rcvicw may bc rcquircd. This 
rccommcndation has the potential to impact cultural or historic rcsourccs at Fort Sam Houston 
and Lackland AFB. Additional operations at Fort Sam Houston may further impact fcdemlly 
listcd spccics Icading to additional rcstrictions on training or operations. A hazardous wastc 
program nlodification may bc rcquircd at Lackland AFB. Significant mitigation nicasures to 
limit rclcascs may be rcquircd at Fort Sam Houston to rcducc impacts to water quality and 
achieve US EPA water quality standards. This rccommcndation has no impact on dredging; land 
usc constraints or scnsitivc rcsourcc arcas; marine ma~iimals, rcsourccs, or sanctuaries; noise; or 
wetlands. This rccomniendation will rcquirc spending approximately S 1.2M for environmental 
colnpliancc activities. This cost was included in thc payback calculatiorl. This rccommcndation 
docs not otl~cnvisc inipact thc costs of cnvironnlcntal rcstoration, wastc nlanagcmcnt, and 

1 enviroim~cntal compliance activities. The aggrcgatc cnvironlncntal iinpact of all rccommcndcd 
BRAC actions afyecting the bnscs in this rccommcndation has bccn rcvicwd. Thcrc arc no 
known environmental impcdimcnts to implcmentatioii of this I-ccom~ncndation. 

Convert Inpatient Services to Clinics 

Recommendation: Rcalign Marine Corps Air Station Cherry Point, NC by discstahlislli~lg thc 
inpaticnt mission at Naval Hospital Cherry Point; converting tllc hospital to a clinic with an 
ambulatory surgery center. 

Realign Fort Eustis, VA, by discstablishing the inpaticnt lnission at t l~c Fort Eustis Medical 
Facility; convcrting the hospital to a clinic with an ambulatory surgery ccntcr. 

Realign thc Unitcd States Air Force Acadcnly, CO. by rclocatinz the inpticnt mission of the lobh 
Medical Group to Fort Carson Mcdical Facility, CO; convcrting the 10' Medical Group into a clinic 
with an ambulatory surgcry ccntcr. 

Realign Andrcws Air Forcc Base, MD, by discstablishing thc inpatient mission at the 89th 
Mcdical Groiip; converting thc hospital to a clinic with an ambulatory surgcry ccntcr. 



Realign MacDill Air Forcc Basc, FL, by discstablishing the inpatient mission at the 6th Mcdical 

w Group; convcrting the hospital to a clinic with an ambulato~y surgcry ccntcr. 

Rcalign Kecslcr Air Forcc Basc, MS. by disestablisliing the inpaticnt niissio~l at thc 8 1 '' Medical 
Group; converting thc ~iiedical ccntcr to a cli~iic with an ambulatory surgcry ccntcr. 

Realign Scntt Air Force Basc, IL, by discstablisliing thc inpaticnt niission at thc 37sth Mcdical 
Group; convcrting tlic hospital to 3 clinic wid1 an ambulatory surgery ccntcr. 

Realign Naval Station Great Lakcs, IL, by discstablisliing tlic irlpatiunt mission at Naval Hospital 
Great Lakcs: converting tlic hospital to a clinic with an nmbulatory surgcry cuntcr. 

Realign Fon Knox, KY, by discstablislii~lg thc inpatient mission at Fort K ~ ~ o s ' s  Mcdicnl Facility; 
convcrting thc hospital to a clinic witli an ambulatory surgcly ccnter. 

Justification: The Department will rcly on the civilian rlicdical network for inpaticnt serviccs at 
thcse itlstallations. This rccom~ilcndation supports stmtcgics of reducing cxccss capacity and 
locating military personnel in activitics with highcr military valuc witli a rnorc divcrsc workload, 
providing them with enhanced opportunities to maintain thcir mcdical currency to meet COCOM 
requirements. Additionally, a robust nctwork witli available inpaticnt capacity of Joint Accrcditation 
of Hospital Organizations (JCAHO) and/or Medicare accrcditcd eivilianNctcrans Affairs hospitals 
is located within 40 miles of the rctkrcnccd facilities. 

Payback: The total csti~iiatcd one-tirnc cost to the  Dcpartmcnt of Dct'cnsc to implcmcnt this w recomnicndation is $12.9M. Thc net of all costs and savings to tlic Dcpartrnctit during thc 
implementation period is a savings of S250.9M. Annual recurring savings to thc Dcpart~iicnt 
aftcr in~plc~iicntation arc $60.2h4 with payback cxpcctcd immediately. Thc net present valuc of 
tlic costs and savings to thc Dcpartnlcnt ovcr 20 years is a savings ofS8 18.1 M. 

Econon~ic Impact on Co~nmunities: Assuming no cconomic rccovcry, this recommendation 
could rcsult in a ~ilaximum potcntial reduction of 69jobs (38 dircct jobs and 3 1 indircct jobs) 
over tlic 2006-201 I pcriod in the Ncw Bcni, NC Micropolitari Statistical Arca, which is 0.1 
pcrcc~lt of ccormmic area anploytncnt. 

Assuming no economic rccovcry, this rccommcndation could rcsult in a maximurn potential 
reduction of 75 jobs (34 direct jobs and 44 indirect jobs) ovcr thc 2006-201 1 pcriod in thc 
Virginia Beach-Norfolk-Ncwport Ncws, VA-NC Mctropolitm Statistical Arca. which is lcss 
than 0.1 pcrccnt of econornic area cmploytnent. 

Assuming no economic rccovcly, this rccom~ncndation could rcsult in a maximum potcntiiil 
reduction of 1 1 jobs (6  dircct jobs and 5 indirect jobs) ovcr thc 2006-201 1 pcriod i n  the Colorado 
Springs, CO Mctropoliht1 Statistical Arca, which is lcss than 0.1 pcrccnt of economic arm 
employment. 

Asswnitlg no cconomic rccovcry, this rccommcndation could rcsult in a ~ n m i ~ n u m  potential 
reduction of 265 jobs (160 direct jobs and 105 indircct jobs) ovcr thc 2006-201 1 pcriod in thc 
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Washington-Arlington-Alexandria, DC-VA-MD-WV Metropolitan Division, which is less than w 0.1 percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 35 jobs (19 direct jobs and 16 indirect jobs) over the 2006-201 1 period in the 
Tampa-St. Petersburg-Clearwater, FL Metropolitan Statistical Area, which is less than 0.1 
percent of economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 352 jobs (212 direct jobs and 140 indirect jobs) over the 2006-201 1 period in the 
Gulfport-Biloxi, MS Metropolitan Statistical Area, which is 0.2 percent of economic area 
employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 143 jobs (77 direct jobs and 66 indirect jobs) over the 2006-201 1 period in the St. 
Louis, MO-IL Metropolitan Statistical Area, which is less than 0.1 percent of economic area 
employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 122 jobs (45 direct jobs and 77 indirect jobs) over the 2006-201 1 period in the Lake 
County-Kenosha County, IL-WI Metropolitan Division, which is less than 0.1 percent of 
economic area employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential w reduction of 147 jobs (85 direct jobs and 62 indirect jobs) over the 2006-201 1 period in the 
Elizabethtown, KY Metropolitan Statistical Area, which is 0.2 percent of economic area 
employment. 

The aggregate economic impact of all recommended actions on these economic regions of 
influence was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the community to support missions, forces and 
personnel. Civilian inpatient capacity exists in the area to provide services to the eligible 
population. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: This recommendation could have a minimal impact on water resources 
at Fort Carson where increased installation population may require upgrade of water 
infrastructure. This recommendation has no impact on air quality, cultural, archeological, or 
tribal resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources, or sanctuaries; noise; waste management; or wetlands. This recommendation will 
require spending approximately $O.lM for environmental compliance activities. This cost was 
included in the payback calculation. This recommendation does not otherwise impact the costs 
of environmental restoration, waste management, and environmental compliance activities. The 
aggregate environmental impact of all recommended BRAC actions affecting the bases in this 

Med - 14 Section 8: Recommendations - Medical Joint Cross-Service Group 



recommendation has been reviewed. There are no known environmental impediments to w implementation of this recommendation. 

Joint Centers of Excellence for Chemical, Biological, and Medical Research 
and Development and Acquisition 

Recommendation: Realign Building 42, 8901 Wisconsin Ave, Bethesda, MD, by relocating the 
Combat Casualty Care Research sub-function of the Naval Medical Research Center to the Army 
Institute of Surgical Research, Fort Sam Houston, TX. 

Realign Naval Station Great Lakes, IL, by relocating the Army Dental Research Detachment, the 
Air Force Dental Investigative Service, and the Naval Institute for Dental and Biomedical 
Research to the Army Institute of Surgical Research, Fort Sam Houston, TX. 

Realign 13 Tafl Court and 1600 E. Gude Drive, Rockville, MD, by relocating the Walter Reed 
Army Institute of Research, Division of Retrovirology to the Walter Reed Army Institute of 
Research, Walter Reed Army Medical Center - Forest Glen Annex, MD, establishing it as a 
Center of Excellence for Infectious Disease. 

Realign Naval Air Station Pensacola, FL, by relocating the Naval Aeromedical Research 
Laboratory to Wright-Patterson AFB, OH. 

Realign 12300 Washington Ave, Rockville, MD, by relocating the Medical Biological Defense 'w Research sub-function to the U. S. Army Medical Research Institute of Infectious Diseases, Ft. 
Detrick, MD. 

Realign Potomac Annex-Washington, DC, by relocating Naval Bureau of Medicine, Code M2, 
headquarters-level planning, investment portfolio management and program and regulatory 
oversight of DoD Biomedical Science and Technology programs and FDA-regulated medical 
product development within the biomedical RDA function to a new Joint Biomedical Research, 
Development and Acquisition Management Center at Fort Detrick, MD. 

Realign 64 Thomas Jefferson Drive, Frederick, MD, by relocating the Joint Program Executive 
Office for Chemical Biological Defense, Joint Project Manager for Chemical Biological Medical 
Systems headquarters-level planning, investment portfolio management and program and 
regulatory oversight of DoD Biomedical Science and Technology programs and FDA-regulated 
medical product development within the RDA function to a new Joint Biomedical Research, 
Development and Acquisition Management Center at Fort Detrick, MD. 

Realign Fort Belvoir, VA, by relocating the Chemical Biological Defense Research component 
of the Defense Threat Reduction Agency to Edgewood Chemical Biological Center, Aberdeen 
Proving Ground, MD. 
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u activities. These costs were included in the payback calculation. This recommendation does not 
otherwise impact the costs of environmental restoration, waste management, or environmental 
compliance activities. The aggregate environmental impact of all recommended BRAC actions 
affecting the bases in this recommendation has been reviewed. There are no known 
environmental impediments to implementation of this recommendation. 

Supply, Storage, and Distribution Management Reconfiguration 

Recommendation: Realign Defense Supply Center Columbus, OH, by disestablishing the 
Defense Distribution Depot Columbus, OH. Relocate the storage and distribution functions and 
associated inventories to the Defense Distribution Depot Susquehanna, PA, hereby designated 
the Susquehanna Strategic Distribution Platform. 

Realign Tobyhanna Army Depot, PA, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot Tobyhanna, PA, with all 
other supply, storage, and distribution functions and inventories that exist at Tobyhanna Army 
Depot to support depot operations, maintenance, and production. Retain the minimum necessary 
supply, storage, and distribution functions and inventories required to support Tobyhanna Army 
Depot, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale 
storage and distribution functions and associated inventories to the Susquehanna Strategic 
Distribution Platform. 

Realign Naval Station Norfolk, VA, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot Norfolk, VA, with all 
other supply, storage, and distribution functions and inventories that exist at Norfolk Naval Base 
and at Norfolk Naval Shipyard to support shipyard operations, maintenance, and production. 
Retain the minimum necessary supply, storage, and distribution functions and inventories 
required to support Norfolk Naval Shipyard operations, maintenance and production, and to 
serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage and 
distribution functions and associated inventories to the Susquehanna Strategic Distribution 
Platform. 

Realign Defense Supply Center Richmond, VA, by relocating the storage and distribution 
functions and associated inventories of the Defense Distribution Depot Richmond, VA, to the 
Susquehanna Strategic Distribution Platform. Retain the minimum necessary storage and 
distribution functions and associated inventories at Defense Distribution Depot Richmond, VA, 
to serve as a wholesale Forward Distribution Point. 

Realign Marine Corps Air Station, Cherry Point, NC by consolidating the supply, storage, and 
distribution functions and associated inventories of the Defense Distribution Depot, Cherry 
Point, NC, with all other supply, storage, and distribution functions and inventories that exist at 
Naval Aviation Depot Cherry Point, NC, to support depot operations, maintenance and 
production. Retain the minimum necessary supply, storage,,and distribution functions and 
inventories required to support Naval Air Depot Cherry Point, and to serve as a wholesale 
Forward Distribution Point. Relocate all other wholesale storage and distribution functions and 
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- associated inventories to the Defense Distribution Depot Warner Robins, GA, hereby designated 
the Warner Robins Strategic Distribution Platform. 

Realign Robins Air Force Base, GA, by consolidating the supply, storage, and distribution 
functions and associated inventories supporting depot operations, maintenance, and production at 
the Warner Robins Air Logistics Center with the supply, storage, and distribution functions at the 
Warner Robins Strategic Distribution Platform. 

Realign Marine Corps Logistics Base, Albany, GA, by consolidating the supply, storage, and 
distribution functions and associated inventories of the Defense Distribution Depot Albany, GA, 
with all other supply, storage, and distribution functions and inventories that exist at the 
Maintenance Center Albany, GA, to support depot operations, maintenance, and production. 
Retain the minimum necessary supply, storage, and distribution functions and inventories 
required to support the Maintenance Center Albany, GA, and to serve as a wholesale Forward 
Distribution Point. Relocate all other wholesale storage and distribution functions and associated 
inventories to the Warner Robins Strategic Distribution Platform. 

Realign Naval Air Station Jacksonville, FL, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot, Jacksonville, FL, with all 
other supply, storage, and distribution functions and inventories that exist at the Naval Aviation 
Depot, Jacksonville, FL, to support depot operations, maintenance, and production. Retain the 
minimum necessary supply, storage, and distribution functions and inventories required to 
support the Naval Aviation Depot, Jacksonville, FL, and to serve as a wholesale Forward 
Distribution Point. Relocate all other wholesale storage and distribution functions and associated w inventories to the Warner Robins Strategic Distribution Platform. 

Realign Anniston Army Depot, AL, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot Anniston, AL, with all 
other supply, storage, and distribution functions and inventories that exist at Anniston Army 
Depot, AL, to support depot operations, maintenance, and production. Retain the minimum 
necessary supply, storage, and distribution functions and inventories required to support 
Anniston Army Depot, AL, and to serve as a wholesale Forward Distribution Point. Relocate all 
other wholesale storage and distribution functions and associated inventories to the Warner 
Robins Strategic Distribution Platform. 

Realign Corpus Christi Army Depot, TX, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot, Corpus Christi, TX, with 
all other supply, storage, and distribution functions and inventories that exist at Corpus Christi 
Army Depot, TX, to support depot operations, maintenance, and production. Retain the 
minimum necessary supply, storage, and distribution functions and inventories required to 
support Corpus Christi Army Depot, TX, and to serve as a wholesale Forward Distribution Point. 
Relocate all other wholesale storage and distribution functions and associated inventories to the 
Defense Distribution Depot Oklahoma City, hereby designated the Oklahoma City Strategic 
Distribution Platform. 
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w Realign Tinker AFB, OK, by consolidating the supply, storage, and distribution functions and 
associated inventories supporting depot operations, maintenance, and production at the Air 
Logistics Center, Oklahoma City, OK, with the supply, storage, and distribution functions and 
inventories at the Oklahoma City Strategic Distribution Platform. 

Realign Hill AFB, UT, by consolidating the supply, storage, and distribution functions and 
associated inventories of the Defense Distribution Depot, Hill, UT, with all other supply, storage, 
and distribution functions and inventories that exist at the Ogden Air Logistics Center, UT, to 
support depot operations, maintenance, and production. Retain the necessary supply, storage, 
and distribution functions and inventories required to support the Ogden Air Logistics Center, 
UT, and to serve as a wholesale Forward Distribution Point. Relocate all other wholesale storage 
and distribution functions and associated inventories to the Defense Distribution Depot, San 
Joaquin, CA, hereby designated the San Joaquin Strategic Distribution Platform. 

Realign Naval Station Bremerton, WA, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot, Puget Sound, WA, with 
all other supply, storage and distribution functions and inventories that exist at Puget Sound 
Naval Shipyard, WA, to support shipyard operations, maintenance, and production. Retain the 
minimum necessary supply, storage, and distribution functions and inventories required to 
support Puget Sound Naval Shipyard, WA, and to serve as a wholesale Forward Distribution 
Point. Relocate all other wholesale storage and distribution functions and associated inventories 
to the San Joaquin Strategic Distribution Platform. 

Realign Naval Station, San Diego, CA, by consolidating the supply, storage, and distribution 
functions and associated inventories of the Defense Distribution Depot, San Diego, CA, with all 
other supply, storage and distribution functions and inventories that exist at Naval Aviation 
Depot, North Island, CA, to support depot operations, maintenance, and production. Retain the 
minimum necessary supply, storage, and distribution functions and inventories required to 
support Naval Aviation Depot, North Island, CA, and to serve as a wholesale Forward 
Distribution Point. Relocate all other wholesale storage and distribution functions and associated 
inventories to the San Joaquin Strategic Distribution Platform. 

Realign Marine Corps Logistics Base, Barstow, CA, by consolidating the supply, storage, and 
distribution functions and associated inventories of the Defense Distribution Depot Barstow CA, 
with all other supply, storage, and distribution functions and inventories that exist at the 
Maintenance Center Barstow, CA, to support depot operations, maintenance, and production. 
Retain the minimum necessary supply, storage, and distribution functions and inventories at 
Defense Distribution Depot Barstow, CA, that are required to support the Maintenance Center 
Barstow, CA, and to serve as a wholesale Forward Distribution Point. Relocate all other 
wholesale storage and distribution functions and associated inventories to the San Joaquin 
Strategic Distribution Platform. 

Justification: This recommendation achieves economies and efficiencies that enhance the 
effectiveness of logistics support to operational joint and expeditionary forces. It reconfigures 
the Department's wholesale storage and distribution infrastructure to improve support to the 
future force, whether home-based or deployed. It transforms existing logistics processes by 
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creating four CONUS support regions, with each having one Strategic Distribution Platform and 
multiple Forward Distribution Points. Each Strategic Distribution Platform will be equipped 
with state-of-the-art consolidation, containerization and palletization capabilities, and the entire 
structure will provide for in-transit cargo visibility and real-time accountability. Distribution 
Depots, no longer needed for regional supply, will be realigned as Forward Distribution Points 
and will provide dedicated receiving, storing, and issuing functions, solely in support of on-base 
industrial customers such as maintenance depots, shipyards and air logistics centers. Forward 
Distribution Points will consolidate all supply and storage functions supporting industrial 
activities, to include those internal to depots and shipyards, and those at any intermediate levels 
that may exist. This consolidation eliminates unnecessary redundancies and duplication, and 
streamlines supply and storage processes. 

In addition to the actions in this recommendation, the Department is abolishing the Defense 
Distribution Depot at Red River Army Depot. This action is included as part of a 
recommendation to close the Red River Army Depot installation.. The recommendation to fully 
close the installation achieves the objective of disestablishing the Defense Distribution Depot 
and is consistent with the intent of this recommendation. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $192.7M. The net of all costs and savings to the Department of Defense 
during the implementation period is a savings of $l,O47.3M. Annual recurring savings to the 
Department after implementation are $203.2M with a payback expected immediately. The net 
present value of the costs and savings to the Department over 20 years is a savings of $2,925.8M. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation 
could result in the maximum potential job reductions (direct and indirect) over the 2006-201 1 
period, as follows: 

Scranton-Wilkes-Barre, PA, 
Metropolitan Statistical 
Area 
Virginia Beach-Norfolk- 
Newport News, VA-NC, 
Metropolitan Statistical 

I 

Region of Influence 
Columbus, OH, 
Metropolitan Statistical 
Area 

Metropolitan Statistical 

307 1 426 733 1 Less than 0.1 

Direct Job 
Reductions 

2 1 
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Indirect 
Job 

Reductions 

16 

Total Job 
Reductions 

3 7 

% of Economic 
Area Employment 

Less than 0.1 



I Indirect I 
Region of Influence 

New Bern, NC, 
Micropolitan Statistical 
Area 

Direct Job 
Reductions 

10 

Albany, GA, Metropolitan 
Statistical Area 3 1 40 

Jacksonville, FL, 
Metropolitan Statistical 
Area 
Anniston-Oxford, AL, 
Metropolitan Statistical 
Area 
Corpus Christi, TX, 
Metropolitan Statistical 
Area 

Job 
Reductions 

9 

69 

Ogden-Clearfield, UT, 
Metropolitan Statistical 
Area 
Bremerton-Silverdale, WA, 
Metropolitan Statistical 

The aggregate economic impact of all recommended actions on these economic regions of 
influence was considered and is at Appendix B of Volume I. 

7 1 

29 Less than 0.1 

90 

92 

Area 
Riverside-San Bernadino- 
Ontario, CA, Metropolitan 
Statistical Area 
San Diego-Carlsbad-San 
Marcos, CA, Metropolitan 
Statistical Area 

Community Infrastructure Assessment: A review of community attributes indicates there are 

Total Job 
Reductions 

19 

Less than 0.1 

40 

67 

133 

64 

59 

no issues regarding the ability of infrastructure of communities tosupport missions, forces, and 
personnel. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

% of Economic 
Area Employment 

Less than 0.1 

10 

3 

Environmental Impact: Additional operations at Tinker may impact wetlands and may restrict 
operations. At Susquehanna and San Joaquin, permits may be required for new boilers, 
generators, and paint booths. Increased solid and hazardous waste may also require new permits. 
Drinking water consumption will increase at these two locations and MILCON projects require 
storm water permits. This recommendation has no impact on cultural, archeological, or tribal 
resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources, or sanctuaries; noise; or threatened and endangered species or critical habitat. This 
recommendation will require spending approximately $0.7M for waste management and 

62 

62 
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8 

3 

126 

121 

Less than 0.1 

0.1 

18 

6 

Less than 0.1 

Less than 0.1 



environmental compliance activities. This cost was included in the payback calculation. This 
w recommendation does not otherwise impact the costs of environmental restoration, waste 

management, and environmental compliance activities. The aggregate environmental impact of 
all recommended BRAC actions affecting the bases in this recommendation has been reviewed. 
There are no known environmental impediments to implementation of this recommendation. 
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authorized). Relocate Armed Forces Reserve Center Expeditionary Combat Support manpower w to Eglin Air Force Base, FL. Relocate Co ~ 1 2 2 8 ' ~  Aviation to Fort Dix, Trenton, NJ. Relocate 
Reserve Intelligence Area 16 to Fort Dix. Establish an enclave for the Army Reserve units 
remaining on or relocating to Willow Grove and the Air National Guard 270th Engineering 
Installation Squadron. Realign Cambria Regional Airport, Johnstown, PA, by relocating Marine 
Light Attack Helicopter Squadron 775 Detachment A, to include all required personnel, 
equipment, and support, to McGuire Air Force Base. 

Justification: This recommendation will reduce excess capacity while creating new joint 
opportunities in the McGuire Air Force BaseFort Dix/Naval Aviation Engineering Station 
Lakehurst military concentration area. This recommendation leverages maintenance and 
operational efficiencies within Marine Corps Reserve Aviation and maintains reserve forces in 
areas with favorable demographics. Inclusion of the realignment of Cambria Regional Airport in 
this recommendation allows the assets currently housed there to be collocated with their 
headquarters at McGuire Air Force Base. The major intermediate maintenance functions are 
consolidated into a Fleet Readiness Center, which reduces the number of maintenance levels and 
streamlines the way maintenance is accomplished with associated significant cost reductions. 

This recommendation enables Air Force Future Total Force transformation by consolidating the 
A- 10 fleet at installations of higher military value, and contributes to Army's establishment of 
the Northeast Army Reserve Regional Readiness Command. 

The USAF KC-1 35E model aircraft (1 6 primary aircraft authorized) at McGuire Air Force Base, NJ, 

w retire. The capacity created by the Air Force force structure retirement of KC-135Es (16 primary 
aircraft authorized) fiom McGuire Air Force Base enables the execution of this recommendation. 

Payback: The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $126.3M. The net of all costs and savings to the Department during the 
implementation period is a savings of $l34.7M. Annual recurring savings to the Department after 
implementation are $60.6M with a payback expected in two years. The net present value of the 
costs and savings to the Department over 20 years is a savings of $7 lOSM. 

Economic Impact on Communities: Assuming no economic recovery, this recommendation could 
result in a maximum potential reduction of 1,805 jobs (1,142 direct, 663 indirect) over the 2006- 
201 1 period in the Philadelphia, PA Metropolitan Division, which is 0.08 percent of economic area 
employment. 

Assuming no economic recovery, this recommendation could result in a maximum potential 
reduction of 138 jobs (86 direct jobs and 52 indirect jobs) over the 2006-201 1 period in the 
Johnstown, PA Metropolitan Statistical Area, which is 0.2 percent of economic area employment. 

The aggregate economic impact of all recommended actions on these economic regions of influence 
was considered and is at Appendix B of Volume I. 

Community Infrastructure Assessment: A review of community attributes indicates no issues 
regarding the ability of the infrastructure of the communities to support missions, forces, and 
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u personnel. There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation. 

Environmental Impact: McGuire Air Force Base, NJ, is in Severe Non-attainment for Ozone (1 - 
Hour). The Air Force indicates that no Air Conformity Determination is required, but an air permit 
revision may be required. There are potential impacts for cultural, archeological, tribal resources; 
noise; waste management; water resources; and wetlands. Fort Dix, NJ, is in Severe Non-attainment 
for Ozone (I -Hour and 8-Hour) and Air Conformity analysis will be required. There are potential 
impacts to cultural, archeological, tribal resources. Boise Air Terminal Air Guard Station, ID, is in 
Attainment. There are potential impacts to cultural, archeological, tribal resources; and land use 
constraints or sensitive resource areas. Martin Airport Air Guard Station, MD, is in Moderate Non- 
attainment for Ozone (8-Hour) and an Air conformity Determination may be required. There are 
potential impacts to wetlands. For Eglin Air Force Base, FL, the Air Force indicates a significant air 
permit revision may be required. There are potential impacts for cultural, archeological, tribal 
resources; land use constraints or sensitive resource areas; noise; threatened and endangered species 
or critical habitat; waste management; water resources; and wetlands. No impacts are anticipated for 
the resource areas of dredging; marine mammals, resources or sanctuaries. Selfridge Army National 
Guard Base, MI, is in Marginal Non-attainment for Ozone and an Air Conformity Determination 
will be required as well as permit revisions. There are potential impacts to cultural, archeological, 
tribal resources; land use constraints or sensitive resource areas; noise; waste management; and 
wetlands. No impacts are anticipated for the resource areas of marine mammals, resources, or 
sanctuaries; and dredging. Marine Corps Air Station Cherry Point, NC, is in Attainment. There are 
no anticipated impacts for the resource areas of air quality; cultural, archeological, or tribal 
resources; dredging; land use constraints or sensitive resource areas; marine mammals, resources or u sanctuaries; noise; threatened and endangered species or critical habitat; waste management; water 
resources; or wetlands. This recommendation indicates impacts of costs at the installations involved, 
which reported $2SM in costs for waste management and environmental compliance. These costs 
were included in the payback calculation. Willow Grove, the closing installation, reports $10.3M in 
environmental restoration costs. Because the Department has a legal obligation to perform 
environmental restoration regardless of whether an installation is closed, realigned, or remains open, 
this cost is not included in the payback calculation. This recommendation does not otherwise impact 
the costs of environmental restoration, waste management, or environmental compliance activities. 
The aggregate environmental impact of all recommended BRAC actions affecting the installations in 
this recommendation has been reviewed. There are no known environmental impediments to 
implementation of this recommendation. 

Recommendation for Closure 
Naval Shipyard Portsmouth, Kittery, ME 

Recommendation: Close the Naval Shipyard Portsmouth, Kittery, ME. Relocate the ship depot 
repair function to Naval Shipyard Norfolk, VA, Naval Shipyard and Intermediate Maintenance 
Facility Pearl Harbor, HI and Naval Shipyard Puget Sound, WA. Relocate the Submarine 
Maintenance, Engineering, Planning and Procurement Command to Naval Shipyard Norfolk. 
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The Mahnc Air Cwrnrnunlg at 
Hawtuck-Chew Poifir, N,C, Is:. 
truly unlquc bn dl rha Cwp 
Thc official city seal add logo pt 
the Cteater Hwelock Chamkt 
of Chmmcm both ftarure the 
v t n c r a M c  Harrier, and every 
wholesome activity from youth 
sports LO church fellowship is r 
model of civilian-mllltw)r tum- 
work here, lzlewcomerr aad 
y m g  Marines and'milors far 
whom Ckrry Point  IS a first 
duty sirtion may b ampzed ar 
the bcunetwn qualhty of life in 
L h t  area. Opportunitks b r  xnr- 
ice and community h v o l ~ c m c n t  
 bound, and whether 1A Smut- 
tng, coachlng in a kid's 'kccr 
league w g c t i n p  Invofvcd with 
dubs like Civitun Qr Rotary, men 
o J  women Is uniform have 
ahays &en w e h m t d  with 
open m s .  

Smid events throughout hhe 
yeat-the Chlll F c k l  ::and 
Christmas Para&* the N t w m  
Pig Cwkbn' and the Morrhcd . 
city S c d ~ O d  Fcct~rl-lntq- 
duce the uninitiated ta the 
unique,. friendly ruhiw of ma- 
c* N o h  Cldim. 

LEGAL RESIDENCE 
Scrvicc mcmhcrs and thcir dcpcntl- 

cnts who arc stationed at  (:hcrry Point 
fire said to rcsidc in North (larolina 
hcc;iusc thcy n~aintain a place to live 
in the state (cvcn if  thcir home is in the 
barracks). Marines and sailors who 
cstahlish North carol in;^ a s  their place 
o f  rcsidcncc intend to ~ u a k c  the s tatc  
their permanent homc. This includes 
paying taxes to the state, rcgistcring to 
vote and registering vchiclcs. 11 wifc 
docs not ;rutom:~tic:rlly h a w  the same 
rcsidcncc 21s her husband. The fact 
that ;I dcpcndcnt takes ;I job while the 
sponsor is stationed in North (:arolin:i 
docs not of itself makc the dependent 21 

citizen of North (:i~rolina. 

INCOME TA)(/PERSONAL 
PROPERTY TAX 

Among the s ~ ~ h j c c t s  ;~ddrcssctl by thc 
Soldier's' and S:~ilors' Civil I<elicf Act is 
taxation. The Act hcncfits you, the 
scnricc rncrnhcr, by exempting your 
scnricc pay ;rnd personal property from 
taxation by the statc in which you arc  
stationed, in this case, North (larolina. 
ilowcvcr, you a rc  subject to  the  
incomc tax and pcrson;ll property tax 
o f  your home statc. 

The application of the North (hrolina 
pcrsonal propcrty tax 1:1w varies, 
depending npon your status (i.e., mili- 
tary, nonmilitary spouse, citizen or  
non-citizen o f  North (hrolina, living on 
basc, living off basc). Ijc sure to check 
with the Joint Law Center on thc air 
station to clarify your status. 

l tcccnt legislation exempts North 
(hrolina rcsidcnts from paying income 

tax on  active duty and military rctirc- 
rncnt incornc.Thc Act docs not apply to 
spouscs ;ind tlcpendcnts o f  scrvicc 
mcmhcrs unless they arc also in the 
scrvicc. The income and personal prop- 
erty of civilian spouses and dependents 
can he taxed in North (hrolina as \ \ d l  
21s by their state o f  rcsidcncc and the 
statc where the income is carncd. 
You should  : ~ l s o  h c  a w a r e  t h a t  

income which scrvicc mcmhcrs earn 
from North (l:~rolin:~ sourccs through 
part-time work will probably he taxable 
by North (:arolina. 

SEAT BELTS 
It is thc 1:rw in North (hrol ina that :dl 

front scat occupants of vchiclcs wear 
scat hclts. I'crsons over 10 ycars o f  age 
a re  individually responsible whether o r  
not that person is the driver. A child 
lcss t h n  0 ycars of age must be 
restrained, no matter whcrc seated, by 
an :~ppropriatc child-restraint system. 
11 child 3 ycars o r  older may mcct this 
rcquircmcnt by wearing a scat hclt. 
(lhildrcn lcss than 3 ycars old must he 
restrained in a safety seat rncctinfi fcd- 
era1 standards. 

DRINKING AGE 
The drinking ;I& in North (hrol ina 

is 21, and it applies to Cherry Point 
:Is well. 

NOTE8 I f  you have any questions 
ahout the aho\,c topics o r  on ; ~ n y  legal 
matter, contact the .joint L:IW ( h t e r ,  
in Ijldg. 219, a t  252-400-2301. 



,,..,:a1 growl of iimphibious 

I---- biplanes and single wing :~ttaclc 
aircraft during \\rorld \Ir:lr 11, t o  
the  piercing whine of tod:iy's w sleek and sophisticated jets. 
'I'hosc sounds arc  music to the 
cars of the Marines who fight on 
the ground, for thcrc is nothing 

When visitors comc to Xlarinc Corps ivlarincs lilcc be t te r  t11:in t o  have 
Air Station Cherry I'oint, one of the first Marinc :~rtillcry behind thcm, Marinc 
thing,.. many of thcm notice is the roar intelligence in front of them,  and  
o f  jet aircraft passing over thc front gatc Marinc aircraft overhead. 
on their way to or from runway number 1,ocatcd only 20 milcs from some of 
5/23. Outside the pate, on a sign, :ire thc the Atlmticb most beautiful bcilchcs, 
words, "l'ardon our noise, it's the sound (Ihcrry Point is about 90 milcs west- 
of freedom." 12or more than 00 years, southwest of Cape Ilattcr:~~, a t  the foot 
those sounds of freedom have cchocd of the great Outer Ikinks. It is perhaps 
through local skics, from the dccp, appropriate that the home of such a 

powerful aviation arscn:rl is just down 
t h e  coast  from Kitty IIawIi, wherc  
winged ;ivistion got its start. 

I h t y  : ~ t  (:hcrry Point is ch:illcnging. 
\Vhcthcr you're hcildcd for t h e  2d 
Xlarinc Aircraft \\ring for duty with the 
FMF, or  support service with the air sta- 
tion o r  one of its tenant activities, the 
tasks arc  varied ;ind rcw:irtling. And 
they're all dircctcd t o w r d  the same end 
- providing country :ind Corps with ;I 

combat-ready aerial striking force. 
This b i d e  is dcsifincd to give you a 

comprehensive snapshot  of Cher ry  
I'oint, from inforrn:ition alx)ut the conl- 
mands that work here, to housing and 
shopping infornmation, to off-duty activ- 
ities that arc  avai1:hlc on  and off base. 

' - -  +=q - 
For more than 60 years, those sounds of freedom T - 

- 
have echoed through local skies% 



SAH support for the 5th Coast Guard 
District and the U.S. Air It'orce. 

I'cdro is a regular sight ovcr coastal I North (:aroliea, bcc;~usc another rcgu- 
I:rr mission is to providc local civilian 
agcncics with rncdical evacuation 
assistance in situations the agcncics 
can not respond to. In a single four-day 
period during September 1999, VMII- 
1's three hclicoptcrs opcratcd simulta- 
ncously to  rcscue 399 people trapped 
by IIurricanc I'loyd floodwaters in 
nearby counties. To Icxal bo;rtcrs and 
hunters lost o r  in trouble, the sight of 

this orange and gr;ry rcscuc bird is 
il sight for sore eyes ... perhaps cvcn a 
life saver. 

Each helicopter is cq~rippcd with ;I 

I h p p l c r  nevig:rtion/hover s y s t c m ,  
cx tc rnd  rcscuc hoist, a 30 million 
cendlcpowcr search light, i u ~ d  other  
essential life-saving equipment. A fivc- 
pcrson c rcw opera tes  e a c h  I'cdro 
helicopter. 'bo pilots, ;I crcw chief, ;I 

rcscuc swimmer and a medical tcchni- 
cian all risk thcir livcs for the  livcs o f  
others. On average, I'ctln) responds to  
7.5 cmcrgcncy calls e:lch year. 



THE NEW 
KC-130 

2D MARINE 
AIRCRAFT WING 

The 2d Xlarinc ~\ircraft Wing \ ~ r s  
commissioned on .July 19, 194 I ,  a t  NI\S 
San Diego, Calif. By November o f  that 
year, it had two sqrradrons a t  San Diego 
and four in Ilawaii. '1;rnv of these 
planes \ \ w e  destroyed or  damaged dur- 
ing the .l;rpancsc attack a t  I'carl Ilarbor 
on 1)cccmbcr 7, 1941. 

Ikgnmping from the initial setback, 
the 2d MI\\\' chalked up an imprcssi\c 
rccord of excellence in 83 combat 

operations in the Pacific. Its contribu- 
tions irt \\'irkc Isl;rnd, Midway, Guadal- 
canal,  Saiprn,  Tinian, Gu;rm, ;rnd 
01in;iw:r were invaluable. 

)\her duty with occupational forces 
in .Japan, thc  2d MI\\\' returned t o  the 
States and made Cherry I'oint its homc 
in 1\pri1 of 1940, 

Since thcn it has been committed in 
contingency operations exercises in 
the  Mcditcrr:mcirn, (h r ibbcan  ;rnd 
I'an:~ma. \\ling units were dcployccl 
during crisis in I,cbanon, C11b21, thc 
1)ominicm I<cpublic, and the bliddlc 



X 
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The personnel who operate and maintain-mis 

sophisticated system are among the most highly 
1 

trained and skilled in the Marine Corps. I 
Equipped with helicopters, fighters, 
:~ttack and rcfuclcr/tr;rnsport aircraft, 
thc  2d MI\\\' stands ready a s  a n  inte- 
gral part of the United States Marine 
Corps' air-ground team. 

MARINE AlRCRAFl 
GROUP 14 

Marine Aircraft Group 14 \\!as 
;~ctiv;~tcd in San 1)icgo on March 1, 
1942, and cntcrcd World War I1 seven 
months later when it participated in the 
decisive naval battle of Guadalcanal in 
mid-November. In .lanuary of '43, the 
group hclpcd eliminate the remnants of 
the Tokyo Express. 

The group \\'as awarded two I'rcsi- 
dcntial Unit (:itations for its actions in 

thc I'i~cifi~-thc first a t  (;uad;tlcan:d, 
and the  second on 0kin;nva. 

MI\(;-14 transferred to ( :hcrn  I'oint 
Xk~rch 13, 1070. In 199.3, XIAG-14 
mcrgcd with another 2d MAW aircraft 
group from Cherry Point, MI\(;-32, 
but rctsincd the MA(; -14 title. The 
mcrgcr boosted the total strcngth of 
MI\(;-14 by adding thrce Akrrine attack 
squ:drons and one Xlarinc attack train- 
ing squ;~dron. Mi~rinc Aviation 1,ogistics 
Squatlron 3 2  mcrgcd with MALS-14 to 
form the  Iargcst wiat ion logistics 
squadron in thc AIarinc Corps. 

'I'otlay, MA(;-14 consists of: 
Four tactical electronic warfare 

squadrons of EA-61% I'rowlcr aircraft, 
whose missions a rc  to  locate and sup- 
press cncmy radar, clearing the skies 
for friendly aircraft. 

uviutioll s ~ p p o r t  to east coast Fleet 
Marine Force units, the ilulivkllcccl 
Marines must nlaintain their skills in 
basic infrtnhy tactics+wrq~ ikr ine  is 
rt rifemun. 

East. During the  Vietnam \Vdr, the 2d 
MAW supplied combat-rcady units and 
pcrsonnel to  Marine aircraft wings in- 
country, while maintaining its strcnu- 
ous  deployment schcdulc. 

Mcat recently, 2d MAW Marincs :~nd 
sailors s e n d  with distinction in thc 
war in the l'crsian Gulf. They fillcd a 
wide ran& of comb:rt missions, includ- 
ing fightcr support, hc:rvy bombing, 
close-air support for ground troops, 
transport, ;rcrial :~nd ground rchcling, 
air tr;~ffic control, ground-to-air dcfcnsc 
missile support, and ;I myriad of other 
types of support during the (h l f  \Vw. 

Toclay the 2d AlAW remains h c ; d  
quartered a t  kKAS Cherry Point, with 
clcmcnts located a t  MCAS New River, 
N.C., a n d  hlCAS l k a u f o r t ,  S.C.  

Euch flying squtuiron walks its area daily in order to collect rlelwie that coukf 
adwrsely qffect the performance of local ctircrqft. Such wulkr prevent 
unnecessav c t r d  costly uircrafi maintenance cnd help misure the sqfety of pilots 
and the surrounding cornrnunities. 



I f  tho EA-6H I'rowler was part of 
an aerlal football tcam, you might say 
it was 811 of thc uffcnxivc linemen put 
toether. Ikcausc itu tactical eltwtrontc 
warfare capabiIitlcs prouldc thc 
necessary o~ans\uo end & k n s h  
mancuvcw for Ita fi&ter and attack 
tcammatcs to score blg on the 
enemy team. 

Morc spxifically, thc I'rowbr's pri- The Imrowlcr la  m twin cnglnc, m 
mary misdon Is to pn)vldc an umhrclla w l a  aircraft manufactured as a mu 
of protwtion avcr strike aircraft and fication o f  the A-6 lntrudcr nirfrem 
shhxq. I t  docs this L J I ~ O U ~ I  airbrno I t  can bc l a n d - h s d  from prepar m - - -  - -  - -7 

Chnmand and Control support ta alrltclds, or can operate h r n  mpcdl- 
inc&de elccrronl~~ attadi, tactkal clw tfonary aiddds. I r  may also strike 
Cronlc support, dwtronh protocdon, from thc sea by upcratinA (rum alr. 
and thc destruction d cnemy radar craft carrlcts. 
with high spced anti-radiation missilcs. 



Three attack squadrons of AV-8H 
IIarricrs a rc  the closest a i r  powcr to 
combat h r c c s  on the ground. \\'ith 

W their vcrtical flight capability they can 
s tay minutes  form the  front lines 
o f  battle. 

One KC-130 Ikrculcs  aerial rcfu- 
clcr transport squ:rdron providcs 
all the lift and in-flight refueling the 
\iring needs. 

One attack training squadron and 
one aerial rcfuclcr transport training 
squadron round out the group by pro- 
vidinfi thc replacement personnel to 
the Marine (hrps '  A\'-81% and K(:-130 
communit ies .  An aviation logistics 
squadron providcs everything from 
supply to  maintenance for the  
flying squadrons. 

GROUP 27 
The mission of hlarinc \Ving Support 

( i roup 27 is to provide d l  aviation 
ground support  for a n  aviation 
combat clement and all supporting or  
attached elements of the hlarine air 
control group. 

M\\JS(:-27 was ;~ctivatcd Julv 1. 1953 . , 

(originally as  a scrvice group) and w redesignated :IS a support group on 
April 1 ,  1907. In June  1080, hI\\JS(f-27 
began a massive hlarinc (lorps-wide 
reorganization. T h e  reorganization 
compositcd personnel and equipment 
from the  wing transportation 
squadron, the wing engineer squadron, 
four Marine air basc squadrons, and 

thc headquarters and ground maintc- 
n a m e  squadron. The result of this 
reorganization was the cstablishmcnt 
of four hlarinc wing support squadrons 
under hl\VSG-27, with each hI\VSS 
capable of operating an air basc in sup- 
port of either a rotary-wing hlarinc air 
group or  a fixcd-wing hlA(:. 

hI\VS(:-27 is composed of a group 
headquarters a t  Marine Corps i\ir Sta- 
tion (:hcrry I'oint; hl\\'SS-271 at  hlarinc 
Corps Auxiliary I,;rnding Field I%oguc, 
N.C.; hl\VSS-272 a t  Marine (:orps Air 
Station New liivcr, N.(:.; hl\VSS-273 at  
hlarinc (:orps Air Station Ikaufort, 
S.(:.; and l\l\VSS-274 at  Cherry I'oint. 
Each hl\\'SS providcs the following 
functions to ;I deployed /\(:IS: 

Internal airfield communications 
to includc wire, radio and data 
services between tenant units 
Essential engineer scrviccs to 
includc construction, mobile clcc- 
trical powcr, laundry and hygiene 
scrviccs 
h,lotor transport s ~ ~ p p o r t  to include 
Ilh,lhl\\TVs, 5-ton trucks, d u m p  
trucks, wreckers and LVS trlrcks 
Aircraft rescue and firc fighting to 
include structural firc fighting 
services 
Expeditionary airficld services to 
includc arresting gear, airficld light- 
ing, and optical landing systems 
liefueling scn.iccs for aircraft and 
ground cquiprncnt 
\ k i t h e r  services for all elements 
of the h,li\(;Tl' 
Xlctlical services to inclutlc routinc 
and emergency sick call 

I'ood scrviccs 
Security and law cnforccmcnt t o  
inclutlc r~ i r  base firound defense 
Individual and unit training 
Nuclear, biologic;d and chemical 
defense of organic assets 
Air base commandant services 
1Sxplosivc ordnance dispmrl wniccs  

hl\\'S(:-27 runs the 2tl ill\\\' 1)rivcrs 
School which licenses hlarincs o n  
I lhlhl\V\Js, five-ton trucks, refuclcr 
trucks, antl buses. It ;rlso runs the 2tl 
hlAW Air I%asc (:round 1)cfcnsc School 
which trains hlarincs in the skills nec- 
essary to defend a n  airficld. l\l\VSG-27 
operates and maintains the only cxpc- 
ditionary airficld on the [Cast ( h a s t .  

hlarine Air (:ontrol Group 28 w;rs 
activated Sept. 1, 1007, and assigned 
the mission of providing, operating and 
rn:~intaining the Xlaririe i\ir Command 
and (hntrol  System of the 2d hlA\V. 

In the perforrnmcc of this mission, 
it employs some of the most ndvanccd 
equipment available for command and 
control of tactical air operations. The 
personnel who operate and maintain 
this sophisticated systcrn arc  among 
the most highly trained antl skillcd in 
the hlarinc Corps. 

Through the use of computers and 
digital data links, many of the ~nanu;rl 
tasks have been rcplaccd by automa- 
tion. This  providcs ;I capability 
unequaled by any other  service. 

C o r p o r d  Daniel S. Haus 11, ordnunce technician. Marine Aviation Logistics 
Squrulron 14,  suws u bourrl to  the s i x  neeclecl us he a w l  u jkw other dlurineu 
b ~ ~ i l r l  a Iiouse for c~ needy jinnily Sept. 1 -I. 

mds 

Support Sqwulron 271 use trunts und 
eurthmovers to  dispose of construction 
tlcbris. 





group in the  hlarinc Corps, with 
five units and ncarlv 1.800 ncrsonncl , > 

located at  four airfields. The group has 
a tactic:d air command squadron, a 
con imunica t ions  s q u a d r o n ,  o n e  a i r  
con t ro l  s q u a d r o n ,  a n  a i r  s u p p o r t  A 

s q u a d r o n ,  a n d  a low-al t i tude a i r  
clcfcnsc battalion. 

20 MARINE AIRCRAFT 
WING BAND 

The 2d hlarinc Aircraft Wing Hand is 
a precision music;d niarching unit con- 
sisting of 50  members. It :ilso has a 
concert band, a big band ensemble, 
smaller rock and jazz ensembles and 
brass and woodwind quintets. The unit 
travels extensively throughout the  
ycar, performing at  hundreds of civil- 
ian and military functions. Last ycar, 
the band traveled more than 30,000 
miles filling morc th:~n 200 local 
rcqucsts for support, m d  more than 
200 out-of-town requests. 

NAVAL AVIATION DEPOT 
I\ tenant command, the Naval Avia- 

tion 1)cpot (NA1)El') provides dcpot- 
level maintenance, engineering and 
logistics services to Navy and hlarinc 
Corps llcct units around the world, as  
well 21s o ther  agencies within the  
I)cp:~rtmcnt of Defense and the  
federal govcrnnient. 

The dcnot was established in 1043 as 
the i\sscmbly and Itcpair 1)cpartmcnt of 
the Marine Corps Air Station. Since that 
timc, thc "(!;~rolina Ikpot"  has grown to 

be a leader in aviation maintenance. 
The facility is the only one of the Navy's 
three naval aviation depots managed by 
hlarinc ( h r p s  officers. 

The depot's workload includcs the 
rnaintcn;~ncc and repair of a variety of 
;iircraft and primary aircraft cnginc 
systems. Aircraft rcpaircd includc the 
11-40 Sea Knight, AV-8 Ilarricr, 11-53 
(all types, models and scrics), and the 
0J'-4S and 12-415 (Egyptian) Phantom. 
NA1)EI"s I'owcr I ' h t  Ilivision ovcr- 
Ii;~uls, assembles ,  a n d  tes t s  a wide 
variety of a ircraf t  engines.  ICngincs 
current ly rcpaircd includc the  k.402, 
T.58, T400 ,  ,179 a n d  T04 .  T h e  dcpot  
a l s o  m a i n t a i n s  t h e  TSR(;1540011 
cngincs used to power the V11-0 prcsi- 
dcntial-executive helicopters. 

The depot's Precision i\lemrrettlent Center is the most udvanced ntetrology 
i~lspection luborritory of its kind. In this certified "clean room. " Gerurrl A. 
Tetrcnult llses geo~~letr ic  rind di~tmlsionril tolermces to inspect a w l  riniilyure 
uircwft components rind support equipment. 

N1\1)1S1' hzrs rcpair c:rp;ibilitics for 
approximately 5,500 items in thc com- HALYBURTON NAVAL 
poncnts program. 

Ilcpot personnel arc ;~lways on call to 
meet the immediate needs of llcct units 
around the world. Services thcy provide 
includc cmcrgcncy ficld team repairs, 
ficld team modifications, flcct training, 
customer scrvicc and engineering sup- 
port. When thcy arc nccdcd, these ficld 
teams can be deployed quickly to  
:ilmost any location. In 1998 alone, the 
(2hcrry I'oint dcpot sent 465 ficld teams 
to morc than 5 3  locations worldwide. 

With approximately 3,600 cmploy- 
ccs, N1\1)1':l) (:hcrry I'oint is North Car- 
olina's largest industri;~l employer cast 
of Interstate 9.5. The depot's annual 
payroll exceeds S20R million. 

HOSPITAL 
General Health Care 

Ilcalth care aboard Cherry I'oint is 
accomplished in several ways, dcpcnd- 
e n t  upon whether you are  an wt ive  
duty senrice mcmbcr, ;I rctircc, o r  a 
dcpcndcnt family member. 

Active duty scrvicc members will be 
treated a t  the Naval Ilospitd through 
the standard "sick call" system by 
scheduling ;I sanic-day appointment a t  
1-800-031-9501, o r  a t  one of the Wing 
(;roup Aid Stations medical s i tes  
aboard the b:~sc. 1Smcrgcncics at  :my 
tinic will bc li;~ndlcd by visiting the 
Emergency Itoom o r  by calling 91 1. 



Petty Officer -3rd C h s  Sheldon G.  Colwell, rudiologicul techniciun. und i\'utusha 
Robinson, coinjnrter toinogruphy technician, test out the new CT scunning equip- 
ment. 

1)cpcntlcnt family members  and 
retirees will receive health care 
through one o f  thrcc Tl<I(:i\l<E pro- 
grams-Standard, ISxtra o r  I'rimc. 
\\rhcrc that carc is received will be 
dependent  upon which TItI(:Al<lS 
progr:im the n~ernbcr  is cnrollcd in. 
More information about TKI(:AltI5 is 
given below. 

The Hospital 
Ilalyburton Naval Ilospital is named 

in memory of I'harmacist Mate Second 
Class \\Tilliarn 1). Ilalyburton, a North 
(hrol ina native who scrvctl with 2/5 
Marines as  a corpsnlan during \Vorld 
\\Tar 11. I'ctty (Ifficcr Ilalyburton was 
mortally wounded while rendering carc 
to fallen Marines. In honor of his gal- 
lant efforts, he  was  warded his 
nation's highest h o ~ ~ o r ,  the  Medal 
of I lonor. 

'L'hc Naval Ilospital is a new, 201,805 
squarc foot, 23-bed, state of the ar t  
facility. It provides rncdicd support to 
Marine Corps Air Station (lhcrry I'oint, 
the 2d Rlarinc Aircraft Wing, NAI)EI', 
and other tenant organizations. Active 
duty family mcmbcrs  and milit:iry 
rctirccs arc  also served here. In total, 
the hospital scnrcs  a population of 
about 40,000 people. It is accrcditcd 
by the Joint (:ommission of Accrcdita- 
tion of llcalth (:arc Orfianizations and , , 

is :i member of the American Ilospital 
Association. 

Services 
This facility is staffed and equipped 

to provide prinxiry carc for eligible 
beneficiaries. Outpat ient  scrviccs 
availablc include family practice, 

OlY(;YN, pediatrics, optometry, psy- 
chology, physical therapy, military 
medicine, and internal medicine/ 
ambulatory surgery. Inpatient services 
includc a family medicine unit (gcncr- 
al rncdicaVsurgical w r d ) ,  rnothcr/baby 
unit,  and labor and delivery unit. 
Those patients who require a higher 
lcvcl of carc arc usually referred to 
Naval Ilospital (:amp Lcjcunc, Naval 
Rlcdical Center I'ortsmouth. Va.. o r  to 
local civilian providers tl;rouih the 
TItI(:Al<l': program. 

Emergency Koo~nlAcute Care Clinic 
The ISrncrgcncy I<oom is available 24 

hours a day for thc treatment of lifc- 
threatening, crncrgcnt, o r  urgent care. 
Thc Emergency l<oom can be reached 
a t  400-0255.  A n ~ b u l a n c c  rcqucs t s  
should be made at  91 1 .  

HELIMS 
The llcalth 1Sducation and Lifestyle 

Management 1)cp;lrtrncnt (IIISI,RIS), 
offers a widc variety of programs for 
awareness, pron~otion, and education 
on how to livc a healthier life. Pro- 
grams includc: nutrition and weight 
management, smoking cessation, cho- 
lesterol screening antl education, 
hypertension management, diabetic 
nutrition and cduc;~tion, heat i ~ J u r y  
prevention, antl an asthma clinic. This 
department also sponsors the Scmpcr 
Fit 2000 progrmn, which is dcsigncd to 
p romote  a n d  e d u c a t e  act ivc d u t y  
Rlarincs and sailors on how to livc :I 

more healthy lifestyle. The flcalthwisc 
I landbook is dcsigncd to allow the indi- 
vidual to have ;I role in his hcalthcarc. 
It is not dcsigncd to rcpl;~cc care at  the 

hospital o r  clinic, but rather to :lug- 
mcnt it. It is full of helpful tips on how 
to manage minor illness and injuries. 
It also tells when one should seek 
medical attention from a healthcare 
professional. I'lc;~sc call 400-040.5 or 
400-0221 for more inforrn:~tion. 

Occupational Health 
The  Occupational llcalth 1)cp;rrt- 

mcnt a t  the hospital provides 1)ol) 
employees with a widc range of 
services, mostly rclatcd to the work 
cnvironn~cnt .  In particular, the rnoni- 
toring o f  personnel w h o  work in haz- 
ardous areas o r  with hazardous materi- 
als, and the treatment of occupational 
rclatcd ir~jurics. Another function is 
the preventative medicine program 
which includes everything from irnrnu- 
nizations to monitoring communicable 
disc:iscs to sanitary inspections of food 
service facilities aboard the air station. 
Finally, the industrial hygicnc division 
is charged with the mission of protcct- 
ing e n i p k q u x  from occupational 
injury and occupational exposure to 
h;~zardous subst;rnccs. This is done 
through enforcement of regulations 
and regular inspcctions a t  haz:rrdous 
work areas. 

TRICARE 
ILpidly rising hcalth carc costs, and 

the closure of military bases, along with 
thcir hospitals, require that thc n~ilitary 
find new ways to provide hcalth carc. 
T1<1(:Al<lC is the I)cp;~rtmcnt of 1)cfcnsc 
response to this challenge. 

TI<I(:i\l<lS is the medical program for 
activc duty, qualified family members, 
eligihlc rctirccs and thcir family mcm- 
hers and survivorh undcr ;I& ('5. 

The TItI(:AItE program is managed 
by the m i l i t a ~  in partnership with 
civilian contractors. It is dcsigncd to 
cxpand access to carc, ensure h id l  
quality carc, control health carc costs 
for patients and taxpayers alike, and 
improve medical rc;~dincss. 

TI<I(:AltE offers bcneficiarics thrcc 
choices for thcir hcalth carc: TltI(:i\l<l': 
Standard, a fee-for-service option that 
is the same as  (:IMXII'US; TI<ICAI<E 
1Sxtr;r, a prcfcrrcd provider option that 
saves money over Stand;~rd; and 7'1<1- 
(:i\I<IS I'rimc, an IIX10-type option, 
where Xlilitary Treatment IbAi t ics  a rc  
the principal source of health care. 

The  main ch:illcngc for most  is 
deciding which TI<I(:AI<IS option is 
best for them. Enrollment is only 



rcquircd for TlU(:i\lN I'rimc. There 
arc no enrollment fees for active duty 
fmnilics in TIU(:I\IW I'rimc. 

Personnel new to the area should 
contact the TRI(:AIW a t  1-800-931- 
9501, o r  visit the  hospital's TIWAIUE 
service cen te r  during check-in, to  
dctcrminc the  best option. 

Ilcntal care  for activc duty personnel 
is provitlcd by the  12th 1)cntal 
Conipany/liranch 1)cntal Clinic, 2d 
I'SS(:, Although a con~plctcly separate 
command, thc 12th 1)cntal (:ompimy is 
locatcd within thc second deck of the 
Naval Ilospital. It provides routine :lnd 
cmcrgcncy care for active duty mcm- 
hers of the  air  station, 2d MA\+', and 
other  tenant organizations aboard the 
air  station. 

Annua l  e x a m i n a t i o n s ,  o v e r s e a s  
scrccning, and routine checkups arc 
donc by walk-in from 7 3 0  - 11 a.m. and 
1:30 - 3:30 p.m., klonday through I'ri- 
day, a t  five- and 10-minute intervals. 
Sick Call pa t icne  will be seen Monday 
through Friday from 7 - 7 3 0  a.m. and 1 
- 4 3 0  p.m. I<cgular appointments arc 
made Monday through Thursday 7 a.m. 
- 4 p.m., and Friday 7 a.m. - 3 p.m. I\ 

24-hour dental watch is maintained for 
emergencies that occur after regular 
working hours. The duty dental tcchni- 
cian can bc reached after hours a t  466- 
043.5. Patients can  call 466-0400 for 
appointments and information on  the 
dcnt;rl services offered. 

Fleet Aviation 
Saecialized 
Oaerational Trainin@ 
Gnua Atlantic 

I lcadquartcrcd in Norfolk, Va., 
~'ASOTRI\(:RUI,AN'I' h a s  several 
detachments ,  o n c  of which is locatcd 
a t  Chcrry I'oint. T h e  detwhmcrit 's 
mission is to provide training for offi- 
c e r  and cnlistcd members  in t h e  
administrat ion procedures for t h e  
Naval ~\\liation hlaintcnancc htlanagc- 
mcnt  I'rograni. 

Approximately 1 ,000  s t u d e n t s  
undergo training c;lch year a t  Chcrry 
Point's dctachnwnt locatcd in Iildg. 
4.735, Hm. 217. Currently 1 2  cnlistcd 
pcrsonncl a r c  assigned, nine of whoni 
a r c  instructors. 

NAVAL AIR TRAINING 
Flcct Rcplaccnicnt Enlisted Skills 

Training provides technical training in 
maintenance, operation and repair of 
i l i r ~ r i ~ f t  systems and ;~ssoci t~tcd 
equipment. 

There arc three divisions located in 
four hcilitics aboard the air station. 
PI<ISST provides technical training for 
a varicty of aircraft communities cov- 
ering 1 6  niilit;~ry occupational spccial- 
tics for approximately 2,300 students 

DEFENSE DISTRIBUTION 

The mission o f  Ikfcnsc 1)istrihution 
Ikpot Cherry I'oint (1)l)CN) is unique 
among 1kfcn.w Irgistic ~ l g e n ~ y  depots. It 
is the only distribution dcpot whcrc all 
material, cquipmcnt and components 
awigncd arc in support of fixcd- and 
rotary-wvingcd aircraft maintcnanw and 
repair. I)I)(Li sttxks more than 109,000 
linc items of material, equipment and 
wmponcnts v;~lucd at appn)ximatcly $2.7 
billion. Itanpjng fmrn w;~shcrs to engines, 
monthly sales avcrafic S.55 niillion. 

1)IX:N pnnides support to l h l )  cus- 
tomers worldmidc and participates in the 
I'imign Militmy Salts pn@an. Inxdy ,  the 
Naval Aviation Ikpot w d  the 2d h,IAW and 
its dcploycd units ;in. the main customers. 
They account for 52 pcrccnt of all materid 
rcl- ortlers pnxxssed by the depot. 

klulti-fac'c'tcd in capability, l)I)n(:N per- 
forms a11 spcvializcd packaging, prcwnla- 
tion and crating o f  cu~mponcnts. The dcpot 
is Navd Air Systcrn (:ommand's proptr 
ncnt for custody, prcscn~ation, hmdling 
and shipping of assigned engines. 

In support of U.S. Xlarinc tlcploymcnts, 
cxcrciscs and nwhiliz;~tions, I)l)(:iV p n r  
vides rimng, loading, blcwlting/bracin& and 
trmsportation scrvicus for csscntial air and 
Wmnd support cquipmcnt, weapons and 
vchiclcs. Within Chcrry I'oint, 1)l)CN is 
preservation and packaging, crntral rw'c'iv- 
ing, Itwal delivery, riMng operations and . - 

annually. thc awa transportation oficc. 
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NADEP 
. . 
' - depot facts  CHERRY r n w  : : 

A .  . . 
depot information - ' depot links . . . . 

" newsatwra .* visitors 

Urlscrrpassed servlcc to the fleet, relentless f i lrc lh  on qu;il~ly 

I 

Naval Air Depot 
Marine Corps Air Station 
rrry Point, ~orth Carolina I 

The Naval Air Depot, Cherry Point, N.C., 
provides extensive maintenance and 
engineering support to Navy and Marine Corps 
aviation, as well as other armed services, 
federal agencies and foreign governments. Our 
skilled workforce uses state-of-the-art 
technology to ensure that the depot is without 
equal in providing quality, cost-effective 
support. Our employees take a great deal of 
pride in their work, and this professional spirit is 
evident in the high quality products for which 
NADEP Cherry Point is well known. More 
information on the depot's programs and 
services is available by contacting the Public 
Affairs De~artment. 

Employee E-MaiI Accasa 

Address 
Commanding Officer 
Naval Air Depot 
PSC Box 8021 
Cherry Point, NC 
28533 

This site is registered with the Government Information Locator Se~ice. OILS# 45506. 
Technical questions about this web site may be addressed lo the Webmaster. 

'This is an official U.S. Navy web siten 
Please read our Privacy Policy, 
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= depot facta .- depot infomation " &pot links 
:: .mpk-t . . I. 

" nsws&tmUm -. vWtan, 

Unsurnassed service to t h e  fleet- r p l ~ n f l ~ s s  ~ C I C L I S  nn r ~ u a l i t v  

:POT FACT! 
f val Air Depot 

Marme C o r m  Air Statton 1 

The Naval Air Depot Cherry Point is one of three U.S. 
Navy depots under the Naval Air Systems Command, 
headquartered in Patuxent River, Maryland. The other 
two depots are located in Jacksonville, Florida, and 
North Island, California. NADEP Cherry Point is the 
only one of the three facilities to be under the 
command of Marine Corps officers. 

From its beginnings in 1943 as the Overhaul and 
Repair Department aboard Marine Corps Air Station 
Cherty Point, the Naval Air Depot has grown to 
become eastern North Carolina's largest industrial 
employer and a true national asset. The depot 
employs civilian, military and contractor personnel, 
who wo* in a wide variety of skilled technical and 
professional positions. 

The depot sits on nearly 150 acres on board Marine 
Corps Air Station Chern P a ,  North Carolina. The 
depot's facilities are spread over more than 100 
buildings and structures. 

Click on the following to find out more! 

The Deaot 
Mission 

Tho Dqmt's 

E!&EL Safety and Hsllth P o k y  

The bimt's The Depot's 
Community Imdvement Emimnmsntal Commitment 
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Abut Us 
Base lnfo 
Community lnfo 

This is an Oficial U.S. Navy Web site 
He; 

In Dedicatjon to: PM 2d William- Pal 
Ad 

HlPAA 
TRICARE 
Case Management 
Patient Education Classes 
Third Party Insurance Program 
Windsock Information 
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Content Approved By: PAO 

JCAHO Public Notice 

PSC Box 8023 
Cherry Point, NC 28533-0023 

252-466-0266 

Commanding Officer: CAPT Richard 1. Fletcher 
Executive Offker: CAPT Stephen E. Mandia 
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1993 Data Processing Center Marine Corps Air Station 
Cheny Point 

1993 Marine Corps Data Processing Center Regional 
Automated Services Center Camp Lejeune 

1995 Recreation Center #2, Fayetteville 

NORTH DAKCTTA 
1995 Grand Forks Au Force Base 

OHIO 
1991 Rickenbacker Air National Guard Base 
1993 Defense Information Technology Service Organization, 

Columbus Annex Dayton 
1993 Defense Information Technology Services Organization, 

Cleveland 
1993 Gentile Air Force Station (Defense Electronics 

Supply Center), Dayton 
1993 Newark Air Force Base 
1993 Readiness Command Region R a v e ~ a  (Region 5) 
1993 Rickenbacker Air National Guard Base (Retain 

121st Air Reheling Wing and the 160th Air 
Refueling Group in a cantonment area at 
Rickenbacker ANGB instead aF Wright-Patterson 
AFB, OH, and operate as  tenants cf the Rickenbacker 
Port Authority [RPA] o n  the RPA's airport) 

1995 Defense Contract Management Command 
International, Dayton 

1995 Defense Distribution Depot Columbus 

OREGON 
1988 Umatilla Army Depot 
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BRAC causing uncertainty at Cherry Point 
May 17,2005 
Sue Book 
Freedom ENC 

HAVELOCK - Attempting to understand how many Cherry Point jobs will be affected - much less which ones - is difficult 
even for those plugged in to the 2005 Base Realignment and Closure process. 

Just the defense department recommended list announced Friday put two four-inch notebooks in front of Allies for Cherry 
Point's Tomorrow members during Monday's meeting to assess potential damage and chart defensive action. And, the 
supporting data fills another ten. 

The list mentioned the loss of 656 jobs at Naval Air Depot Cherry Point, but conflicting reports, unexplained references on 
defense department Web sites, and other data that analyzed man-hours and economic models suggested even more job 
losses, members said. 

After hashing out in the nearly two-hour meeting what was known, and not known, from sources including NAVAIR, they 
determined the "indirect' positions noted could be pizza delivery people. 

That was a relief to those attending. 

"But if you are one of the 600 or so whose jobs are on the list, that's not exactly how you'd spell relief," said Tom Bratten, 
a retired Cherry Point general. 

Braaten, who was commander of a California base closed in the 1991 BRAC, said ACT is committed to look carefully at 
the plan and ask the questions that pin down which jobs are affected. 

"But if this is NAVAIR's big plan, we are going to get very little change," he said of the Fleet Readiness concept that 
restructures aircraft repair and supply and was in the works before the 2005 BRAC process began. 

He said he thinks cases can be made for specific jobs, once identified, that figure into the speed of repairs, particularly in 
war time, for which certain skills and parts must be readily available. 

"At least it looks like all the depots were treated equally," ACT Chairman Jimmy Sanders said of the cuts that reduce the 
workforce at the Cherry Point Depot by 17 percent. 

BRAC Commissioner Jim Hansen, a former representative from Utah who has personal prior experience with depots, and 
another member, probably one of the retired military officers on the commission, will be visiting Cherry Point, ACT 
consultant Hugh Overholt said. 

An ACT designee should attend each of the 15 BRAC commission hearings to gather mitigating information on the list, 
Overholt suggested. After the hearings, the BRAC commission presents its own list to President Bush by Sept. 8. 

Sue Book can be reached at (252) 635-5666 or sbookOfreedomenc.com. 

O 2005 by Freedom ENC Communications. All rights resewed. Content may not be reproduced without written permission from 
FENC Communications. For questions or comments about this site please email rbeck@freedomenc.com. 
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BRAC bellyaching illustrates what drives decisions 
May 16,2005 

As the keepers of the conventional wisdom tally such matters, North Carolina came out fairly well in the latest round of 
military base-closing. Secretary of Defense Donald Rumsfeld recommended closing only two minor installations and 
called for steep cuts at two others, the Naval Aviation Depot at Cherry Point and Pope Air Force Base. Even then, some 
of the changes will see jobs shifting from one North Carolina installation to another, limiting the net job loss.This is just the 
beginning of the process, of course. Secretary Rumsfeld's recommendations, which envision closing 33 major military 
bases nationwide and about 250 small installations for projected savings of $5.5 billion a year - along with expanding 
Seymour Johnson Air Force Base and other bases - will go to a federal base-closing commission, which is due to issue a 
final report Sept. 8. If President Bush approves the list, he will submit it to Congress, which will have to vote up-or-down in 
the fall. 

Military base decisions always have a political angle, of course, but this list just might have some integrity. The proposed 
closing of Otis Air National Guard Base in Massachusetts, which has Sen. John Kerry in a tizzy, could be viewed as 
partisan, but maybe not. 

Mississippi Republican Sen. Trent Lott is equally aghast at the proposed closing of Pascagoula Naval Station, long an 
object of his pork-barrel beneficence. Newly elected Republican Sen. John Thune, who based part of his campaign 
against former Minority Leader Tom Daschle on the promise that with a Republican in the White House he could better 
protect military bases from the budget ax, is apoplectic at the proposal to close Ellsworth Air Force Base in South Dakota. 

All this political posturing highlights the fact that U.S. military spending is too often more closely connected to the political 
power of elected officials than to the genuine defense needs of the United States. Given that unfortunate fact, this small 
step in the direction of fiscal responsibility is welcome. 

The last four rounds of base closings led to net savings of about $7.3 billion a year. 

@ 2005 by Freedom ENC Communications. All rights resewed. Content may not be reproduced without written permission from 
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BRAC causing uncertainty at Cherry Point 
May 17,2005 
Sue Book 
Freedom ENC 

HAVELOCK -Attempting to understand how many Cherry Point jobs will be affected - much less which ones - is difficult 
even for those plugged in to the 2005 Base Realignment and Closure process. 

Just the defense department recommended list announced Friday put two four-inch notebooks in front of Allies for Cherry 
Point's Tomorrow members during Monday's meeting to assess potential damage and chart defensive action. And, the 
supporting data fills another ten. 

The list mentioned the loss of 656 jobs at Naval Air Depot Cherry Point, but conflicting reports, unexplained references on 
defense department Web sites, and other data that analyzed man-hours and economic models suggested even more job 
losses, members said. 

After hashing out in the nearly two-hour meeting what was known, and not known, from sources including NAVAIR, they 
determined the "indirect" positions noted could be pizza delivery people. 

That was a relief to those attending. 

w "But if you are one of the 600 or so whose jobs are on the list, that's not exactly how you'd spell relief,'' said Tom Bratten. 
a retired Cheny Point general. 

Braaten, who was commander of a California base closed in the 1991 BRAC, said ACT is committed to look carefully at 
the plan and ask the questions that pin down which jobs are affected. 

"But if this is NAVAIR's big plan, we are going to get very little change," he said of the Fleet Readiness concept that 
restructures aircraft repair and supply and was in the works before the 2005 BRAC process began. 

He said he thinks cases can be made for specific jobs, once identified, that figure into the speed of repairs, particularly in 
war time, for which certain skills and parts must be readily available. 

"At least it looks like all the depots were treated equally," ACT Chairman Jimmy Sanders said of the cuts that reduce the 
workforce at the Cherry Point Depot by 17 percent. 

BRAC Commissioner Jim Hansen, a former representative from Utah who has personal prior experience with depots, and 
another member, probably one of the retired military officers on the commission, will be visiting Cherry Point, ACT 
consultant Hugh Overholt said. 

An ACT designee should attend each of the 15 BRAC commission hearings to gather mitigating information on the list, 
Overholt suggested. After the hearings, the BRAC commission presents its own list to President Bush by Sept. 8. 

Sue Book can be reached at (252) 635-5666 or sbook@freedomenc.com. 
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Cherry Point slated to lose 630 jobs under proposed BRAC plan 

By WILLIAM L. HOLMES, Associated Press Writer 
May 13,2005 5:44 pm 

CHERRY POINT, N.C. -- Cherry Point Marine Corps base -- the largest industrial employer in eastern 
North Carolina -- would lose nearly 630 jobs under the base closing plan announced Friday by the 
Defense Department. 

Though Cherry Point would suffer the largest net loss of jobs by any military community in North 
Carolina under the Pentagon proposal, some locals appeared relieved the toll wasn't higher. 

"It could have been worse, but it should have been better," said Jimmy Sanders, a retired employee of 
the Naval Air Depot at Cherry Point who is now president of the local support group Allies for Cherry 
Point's Tomorrow. "Right now, we know what are game plan is. We know what are marching orders are. 
We're trying to save 650 jobs at Cherry Point." 

Cherry Point employs about 5,700 civilians, including about 4,000 at the depot used to repair military 
aircraft, particularly helicopters. The depot has been proposed for closure twice before and saved from 
cuts by aggressive lobbying. 

Col. John D. Gumbel, the commander of the depot, said Friday he worried until early December that his 
command post may again be threatened. Then, he said, the Navy offered a plan to make Cherry Point 
and five other aircraft depots across the nation repair hubs, with some jobs relocated to satellite sites 
near the aircraft that needs servicing. 

Many of the jobs proposed to leave from Cherry Point would move to satellite sites at New River 
Marine Corps base near Camp Lejeune, Beaufort, S.C., Norfolk, Va., and Quantico, Va., Gumbel said. 

"It'll save everybody money if we do (our work) at the right place," Gumbel said. 

Base officials haven't determined which specific jobs would be lost, but Gumbel said that if the cuts go 
through, he expects most would belong to mechanics and their support staff. He said he expects to be 
able to achieve any necessary cuts through attrition and transfers. 

That still means the potential loss of good-paying jobs for the community, said Gary Baldree, owner of 
Baldree's Tire in Havelock. 

"I guess the most important thing for us right now is for us not to let up, to get the good word out," 
Baldree said at a gathering outside of the Havelock Tourist and Event Center, where Lt. Gov. Beverly 
Perdue came to talk about the base closing recommendations made public Friday morning. 

Perdue, who lives in nearby Craven County, seemed pleased that the six major bases in North Carolina 
8 
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escaped major hits in the Pentagon proposal, even though the state has a proposed net loss of 422 
military and civilian jobs. 

She had to shout to be heard over the roar of a Marine Corps jet that passed overhead as she addressed 
the crowd. 

"That's the sound of freedom we're hearing there, y'all," she said. "We're going to keep hearing that 
sound here in North Carolina. 

"It's been a great day for North Carolina." 

She tempered her optimism a short time later as she took questions from reporters about the potential job 
losses at Cherry Point. She and other elected officials pledged to keep lobbying members of the federal 
Base Realignment and Closure Commission to try to stave off the cuts. 

"Those jobs represent families, they represent husbands, wives and children," said state Sen. Scott 
Thomas, D-Craven. 

Sanders said he and his executive board will meet Monday to develop a plan to help save some of those 
families. 

"It's a long process and this is the first step in the process," he said. "We believe at the end of the day 
we're going to end up with new jobs. Why not?" 

URL for this article: http://heraldsun.com/nationworld/14-607059.html 

O Copyright 2005. All rights reserved. All material on heraldsun.com is copyrighted by The 
Durham Herald Company and may not be reproduced or redistributed in any medium except as 
provided in the site's Terms of Use. 
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Cherry Point will reorganize 
May 14,2005 
K.J. WILLIAMS 
FREEDOM ENC 

HAVELOCK - Changes at the Cherry Point Naval Air Depot could result in the loss of 656 positions - with an as yet 
unknown number shifting to New River - under Base Realignment and Closure proposals released Friday. 

Marine Col. John D. Gumbel, the depot's commanding officer, said he expects attrition and retirement to achieve most of 
the cutbacks, which are largely centered among mechanics and their support staff. 

Under the proposed realignment, employees who work on a specific type of military aircraft would be transferred to 
depots closer to where that aircraft fleet is based, Gumbel said during a Friday press conference. 

"What we plan on doing is very efficiency-based," he added. 

The depot workforce of 3,826 would see about a 17 percent reduction under realignment. 

"We still have a very high percentage of what our current workload is, but some of it will be going out," he said. 

(y Some of the positions likely would transfer to nearby New River Air Station in Jacksonville and to South Carolina's 
Beaufort Air Station, or to Virginia sites in the Norfolk area or Quantico. 

Other positions would relocate locally, moving to different sites operated by the depot. 

"I would think there would be a near zero opportunity of a complete loss of jobs," Gumbel said. 

On Friday, Gumbel spoke to depot employees via closed-circuit television for about 90 minutes, addressing their 
concerns. 

He said employees were interested in specifics as to the security of their own jobs, but were told details were sketchy at 
this time. 

As a whole, the depots will be reorganized and renamed, with the depot at Cherry Point eventually becoming known as 
Fleet Readiness Center East. 

The site at New River would have a similar name. 

Navy and Marine officers are scheduled to meet in San Diego, Calif. next week to continue the planning process. 

"(It's) to try to put flesh on the bones of this fleet readiness concept," Gumbel said. 

Another change would put the depot under the auspices of the Chief of Naval Air Forces in San Diego instead of Naval 
Air Systems Command in Maryland. 

Gumbel said branches of the military were required to demonstrate ways to save money and operate more efficiently as W part of the BRAC process. 
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The Navy already had been considering streamlining the structure of its depots, Gumbel said. 

"You need some kind of forcing factor to change," he said, adding that "BRAC is a major forcing factor and it makes you w have to reinvent yourself 51: ." 

A total of seven depots service military aircraft, and Gumbel said that is the right number to meet the current workload. 

Locally, the realignment means the creation of fewer jobs and cooperative extension positions, impacting college students 
like those training to be aircraft mechanics at Craven Community College's Institute of Aeronautical Technology, Gumbel 
said. 

He noted that the BRAC Commission could make changes to the Defense Department's recommendations. 

Following visits to affected installations and public hearings, the commission will vote on base closings and realignments 
Aug. 23 or 24. 

The commission's list will be sent to the president and then to Congress. A final decision is expected by the end of the 
year. 

O 2005 by Freedom ENC Communications. All rights reserved. Content may not be reproduced without written permission from 
FENC Communications. For questions or comments about this site please email rbeck@freedomenc.com. 
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Cherry Point slated to lose 630 jobs under proposed BRAC plan 

CHERRY POINT, N.C. Cherry Point Marine Corps base - the largest industrial employer in eastern 
North Carolina - would lose nearly 630 jobs under the military's base closing plan. 

That's the largest net loss of jobs by any military community in North Carolina. 

Still, some locals appeared relieved the toll wasn't higher 

Jimmy Sanders, a retired employee of the Naval Air Depot at Cherry Point, is president of the 
local support group Allies for Cherry Point's Tomorrow. 

He says it could have been worse but should have been better 

Cherry Point employs about 57-hundred civilians, including about four-thousand at the depot 
used to repair military aircraft, particularly helicopters. 

The depot has been proposed for closure twice before but saved from cuts by aggressive 
lobbying. 

Copyright 2005 Associated Press. All rights reserved. This material may not be published, 
broadcast, rewritten, or redistributed. 

Qp WORLDNOW 
All content O Copyright 2000 - 2005 WorldNow and WWAY. All Rights Reserved. 
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Cherry Point to lose 656 positions if BRAC recommendation approved 
May 14,2005 
K.J. Williams 
Freedom ENC 

CHERRY POINT - Naval Air Depot Cherry Point would undergo changes to its operation and lose 656 positions if the 
Defense Department's 2005 Base Realignment and Closure or BRAC list released by Defense Secretary Donald H. 
Rumsfeld Friday receives final approval later this year. 

Marine Col. John D. Gumbel, the depot's commanding officer, said he expects attrition and retirement to achieve most of 
the cutbacks, which are largely centered among mechanics and their support staff. 

Under the proposed realignment, employees who work on a specific type of military aircraft would be transferred to 
depots closer to where that aircraft fleet is based, Gumbel said during a Friday press conference. 

'What we plan on doing is very efficiency-based," he added. 

The depot workforce of 3,826 would see about a 17 percent reduction under realignment. 

"We still have a very high percentage of what our current workload is, but some of it will be going out," he said. 

Some of the positions likely would transfer to nearby Marine Corps Air Station New River and to South Carolina's Marine 
Corps Air Station Beaufort, or to Virginia sites in the Norfolk area or Marine Corps Base Quantico. Other positions would 
relocate locally, moving to different sites operated by the depot. 

"I would think there would be a near zero opportunity of a complete loss of jobs," Gumbel said. 

Friday, Gumbel spoke to depot employees via closed-circuit television for about 90 minutes, addressing their concerns. 

He said employees were interested in specifics as to the security of their own jobs, but were told details were sketchy at 
this time. 

Although NAVAIR Cheny Point is expected to lose about 650 jobs in the latest round of base closings and realignments, 
some local depot employees say they aren't worried. 

"I shouldn't be affected," said John Miller of La Grange, an apprentice pneudraulics system analyst. "It will affect some 
shops, but not mine." 

John Miller, an aircraft mechanic from La Grange, agreed. 

"We don't know everything yet," he said. "The colonel said that he doesn't have all the details, but we should know in 
September when everything is finalized." 

Another NAVAIR employee, who would only identify himself as a Kinston resident, doesn't think the loss of jobs will have 
much of an impact on the area. 

"Actually, it might be a benefit," he said. "There will be more opportunities for advancement for those who remain." 

I 
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As a whole, the depots will be reorganized and renamed, with the depot at Cherry Point eventually becoming known as 
Fleet Readiness Center East. 

Navy and Marine officers are scheduled to meet in San Diego next week to continue the planning process. 

"(It's) to try to put flesh on the bones of this fleet readiness concept," Gumbel said. 

Another change would put the depot under the auspices of the Chief of Naval Air Forces in San Diego instead of Naval 
Air Systems Command in Maryland. 

Gumbel said branches of the military were required to demonstrate ways to save money and operate more efficiently as 
part of the BRAC process. 

The Navy already had been considering streamlining the structure of its depots, Gumbel said. 

'You need some kind of forcing factor to change," he said, adding that "BRAC is a major forcing factor and it makes you 
have to reinvent yourselfSI?; " 

A total of seven depots service military aircraft, and Gumbel said that is the right number to meet the current workload. 

Locally, the realignment means the creation of fewer jobs and cooperative extension positions, impacting college students 
like those training to be aircraft mechanics at Craven Community College's Institute of Aeronautical Technology, Gumbel 
said. 

He noted that the BRAC Commission could make changes to the Defense Department's recommendations. Following 
visits to affected installations and public hearings, the commission will vote on base closings and realignments Aug. 23 or 
24. The commission's list will be sent to the president and then to Congress. A final decision is expected by the end of the 
year. 

w O 2005 by Freedom ENC Communications. All rights reserved. Content may not be reproduced without written permission from 
FENC Communications. For questions or comments about this site please email rbeck@freedomenc.com. 
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Cherry Point to lose 656 positions if BRAC recommendation approved 
May 14,2005 
K.J. Williams 
Freedom ENC 

CHERRY POINT - Naval Air Depot Cherry Point would undergo changes to its operation and lose 656 positions if the 
Defense Department's 2005 Base Realignment and Closure or BRAC list released by Defense Secretary Donald H. 
Rumsfeld Friday receives final approval later this year. 

Marine Col. John D. Gumbel, the depot's commanding officer, said he expects attrition and retirement to achieve most of 
the cutbacks, which are largely centered among mechanics and their support staff. 

Under the proposed realignment, employees who work on a specific type of military aircraft would be transferred to 
depots closer to where that aircraft fleet is based, Gumbel said during a Friday press conference. 

"What we plan on doing is very efficiency-based,' he added. 

The depot workforce of 3,826 would see about a 17 percent reduction under realignment. 

"We still have a very high percentage of what our current workload is, but some of it will be going out," he said. 

Some of the positions likely would transfer to nearby Marine Corps Air Station New River and to South Carolina's Marine 
Corps Air Station Beaufort, or to Virginia sites in the Norfolk area or Marine Corps Base Quantico. Other positions would 
relocate locally, moving to different sites operated by the depot. 

"I would think there would be a near zero opportunity of a complete loss of jobs," Gumbel said. 

Friday, Gumbel spoke to depot employees via closed-circuit television for about 90 minutes, addressing their concerns. 

He said employees were interested in specifics as to the security of their own jobs, but were told details were sketchy at 
this time. 

Although NAVAIR Cherry Point is expected to lose about 650 jobs in the latest round of base closings and realignments, 
some local depot employees say they aren't worried. 

"I shouldn't be affected," said John Miller of La Grange, an apprentice pneudraulics system analyst. 'It will affect some 
shops, but not mine.' 

John Miller, an aircraft mechanic from La Grange, agreed. 

"We don't know everything yet," he said. "The colonel said that he doesn't have all the details, but we should know in 
September when everything is finalized." 

Another NAVAIR employee, who would only identify himself as a Kinston resident, doesn't think the loss of jobs will have 
much of an impact on the area. 

'Actually, it might be a benefit," he said. "There will be more opportunities for advancement for those who remain." 



Printer Friendly Version Page 2 of 2 

As a whole, the depots will be reorganized and renamed, with the depot at Cherry Point eventually becoming known as 
Fleet Readiness Center East. 

Navy and Marine officers are scheduled to meet in San Diego next week to continue the planning process. 

"(It's) to try to put flesh on the bones of this fleet readiness concept," Gumbel said. 

Another change would put the depot under the auspices of the Chief of Naval Air Forces in San Diego instead of Naval 
Air Systems Command in Maryland. 

Gumbel said branches of the military were required to demonstrate ways to save money and operate more efficiently as 
part of the BRAC process. 

The Navy already had been considering streamlining the structure of its depots, Gumbel said. 

'You need some kind of forcing factor to change," he said, adding that "BRAC is a major forcing factor and it makes you 
have to reinvent yourself&?; " 

A total of seven depots service military aircraft, and Gumbel said that is the right number to meet the current workload. 

Locally, the realignment means the creation of fewer jobs and cooperative extension positions, impacting college students 
like those training to be aircraft mechanics at Craven Community College's Institute of Aeronautical Technology, Gumbel 
said. 

He noted that the BRAC Commission could make changes to the Defense Department's recommendations. Following 
visits to affected installations and public hearings, the commission will vote on base closings and realignments Aug. 23 or 
24. The commission's list will be sent to the president and then to Congress. A final decision is expected by the end of the 
year. 
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Eastern N.C. sees pros and cons of BRAC 
May 14,2005 
Sue Book 
Freedom ENC 

Most of those with a vested interest in the 2005 Base Realignment and Closure list announced Friday are putting a 
positive spin on North Carolina's loss of just 422 military-related jobs. 

It seems almost miniscule in the total 26,187 jobs to be cut as the Department of Defense streamlines the nation's military 
for effectiveness and efficiency to save as much as $5.5 billion a year. 

But with 656 jobs at Naval Air Depot Cherry Point potentially squeezed out in the realignment of all depots in the country - 
none are slated to be closed - Craven County and surrounding counties could feel the hardest economic hit of any region 
in the state. 

Though Pope Air Force Base is slated for the largest loss with 4,125 fewer total jobs, Fort Bragg stands to gain 4,325, 
pointing to an actual job increase for that area. 

Possible job cuts at NAVAIR, however, just calculating the direct impact of salaries lost at an average $52,000 per year, 
would mean about $34 million less circulating here each year. 

Federal Reserve economists multiply that figure by four to measure impact, making it to $136 million economic impact to 
the area, and other economists multiply the figure by as much as seven to calculate impact. 

"But you can't do it that way, said Jim Davis, director of Craven County Economic Development. "A lot of them are going 
to stay right here. Some of those jobs are going to go to New River, and we don't have the data to say were they are 
going or will be assigned." 

"Some of them could stay right at the depot," he said. 

Sen. Richard Burr, who had eight pairs of eyes looking at the closure and realignment plan specifics for six hours Friday, 
agrees the big picture is positive for the region. 

"Cherry Point gaining a few (net gain 48) and Camp Lejeune staying steady, and Pendleton (MCB Pendleton, Calif.) 
marginally realigned suggests no change in the Marine Corps relative to where their assets will be. 

"This is very important in terms of the naval air side as well. It is very much in the game for potential additional squadrons 
and additional functions," Burr said. "In reviewing other states, there are some devastations on the naval air side." 

In fact, the realignment of civilian labor for the military is in progress at Cherry Point already with 130 supply-related jobs 
at NAVAIR transferred to the Navy's civilian labor force in the last year, Mary Beth Fennell, NAVAIR industrial business 
operations chief, said Monday. 

Transfers, attrition and retirement could figure into the picture in cutting 656 jobs, said Jimmy Sanders, a Havelock 
Commissioner and president of Allies for Cherry Point Tomorrow. 

NAVAIR commanding officer Col. John D. Gumbel offered assurance to employees in an early Friday e-mail and 

*J 
additionally in an afternoon press conference. 
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'This realignment is a change in our reporting to a different command and A?: not expected to significantly change the 
day-to-day jobs of most employees at NADEP Cherry Point," he said. 

'The depot averages 300 new hires every year, so three years from now there would be new spots for 900," said 
Sanders, who as a Cherry Point employee survived previous BRACs. 

NAVAIR currently employs 3,826, and lists its attrition rate at about 6 percent. 

Sanders advised nervous NAVAIR Cherry Point employees to "keep doing your job the best you can. It's way, way, too 
early to be concerned as an employee." 

"We're going to move forward and try to continue to allow this region to grow," Davis said. "We are dependent on NAVAIR 
and MCAS Cherry Point, but there are other jobs that could be added to this community. I've had electronic 
communications from some companies after they looked at the announcements from DoD and they still want to come and 
visit the region." 

And Allies for Cherry Point Tomorrow counsel Hugh Overholt noted that there are still two FA11 8 Super Hornet squadrons 
slated to come to Cherry Point in 2007 or 2008 at an anticipated economic impact of $20 million per squadron. 

Sue Book can be reached at (252) 635-5666 or sbookOfreedomenc.com. 

O 2005 by Freedom ENC Communications. All rights resewed. Content may not be reproduced without written permission from 
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MCAS Cherry Point JLUS 

The issues of encroachment, noise impact, and accident potential "1: 
in many communities in eastern North Carolina. Because of' these cl 
the local governments in Craven County, Carterct County. the City 
Havelock, the 'I'own of Emerald Isle, the 'I'own of Bogiie, rind the 'I' 
Atlantic have taken a proactive stance and agreed to undertake a Joi 
Use Study (JLUS) in cooperation with Marine Corps Air Station (h' 
Cherry Point. The study is a locally-developed plan to guide develo 
these communities impacted by the militmy installation and. its oper 

Each year MCAS Cherry Point assesses its economic impact on the 
coin~nuilily and publishes ils findings. In the Economic Iinpact FY 
the data illustrated in this report show that MGAS Chcrry Point con 
have a signilicant contribution to the region's econornlc health. Sal 
FY 2003 are expected to surpass $860 million; conlracls au :~rclecl tc 
Carolina coinpanies during Fiscal Ycar 2002 ibr constructicm, main 
and scnices cxceeded 5.34 million. Overall. it is cstimatcd C'herry 1 
total economic impact for the slate of North Carolina ~vill go beym 
billion. 

There iu-e 3, 863 civilian employees at the Naval Aviation Depot an 
other civilians provide services on the base to various entities. The 
FY 03 salaries for thcse civilians are S.7 54,245,OOO. Additionally it 
that local military retirees bring as much as $87,396,000 to the low 

MCAS Chc1-1-y Point is a signif?cant economic unginc for castcrn Nc 
Carolina and the local comnwnities. With another round of Base 
Realigmnenl and Closures (BRAC) clue in 2005, tkere was an increi 
to protect this important assct. Funding for t l~c  study Ivns sought fic 
Department of Dciknse, Office of Economic Adjustment (OEA). T 
partially funded the Eastern Carolina Joint Land Use Study, with thl 
remaining funding coming ti-orn the participating entities. 

The Eastern Carolina Joint Land Use Study was begun in 200 l and 
in December of 2002. The participants in the study included the Sol 
North C'ru-olina entities: Clartcret County, Clravcn C'ounty. C'ity of ti 
'I'own of Emerald Isle, 'l'own of Bogue, State of' North C'arolina (Dl 
Coinmunily Assistance), and Marine Corps Air Station (MCrlS) C1- 
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United States Representative 

G. K. Butterfield 
First District of North Carolina 
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For Release: Immediate 
May 13, 2005 

Contact: Ken Willis 
(202) 225-3101 

Eastern North Carolina Sees Gains and Losses with 
BRAC 

Washington, D.C. - Secretary of Defense Donald Rumsfeld today 
announced the department's recommendations on closing and 
realigning U.S. military facilities around the world. 

Rumsfeld called for shutting 150 military installations from Maine to 
Hawaii, including 33 major bases, in the first round of base closures 
in a decade. The recommendations, if fully implemented, would 
mean an estimated net savings of nearly $50 billion over the next 
two decades. 

Rumsfeld's plan calls for a massive shift of US.  forces that would 
Qv' result in a net loss of 29,005 military and civilian jobs at domestic 

installations. Overall, he proposes pulling 218,570 military and 
civilian positions out of some U.S. bases while adding 189,565 
positions to others. 

The closures and downsizings would occur over six years starting in 
2006. 

Before closures or downsizings can take effect, the Defense 
Department's proposal must be approved or changed by a federal 
base closing commission, and then agreed to by Congress and 
President Bush, in a process that will run into the fall. I n  four 
previous rounds of closures starting in 1988, commissions have 
accepted 85 percent of bases the Pentagon recommended for closure 
or consolidation. 

"The process aims at transforming our military facilities so that they 
can better meet the new demands of the 21st century," Butterfield 
said. "The changes come as we move from the Cold War to 
challenges we face in the global war on terror. For North Carolina, * the BRAC recommendations brought mixed news to the local 
economies. I n  eastern North Carolina there is good news at Seymour 
Johnson Air Force Base and some bad news at Cherry Point." 
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Under the recommendations, Seymour Johnson would gain repair 
operations and additional aircraft along with about 362 new jobs. 
Cherry Point would reduce services at its hospital and eliminate 
some repair operations, but would add additional maintenance and 
repair operations. All together, this would mean the net loss of 608 
jobs at Cherry Point. 
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Butterfield said that he hopes that some of the job losses at Cherry 
Point can be offset by MV-22 Osprey maintenance and repair 
operations currently scheduled to start there as part of the Fiscal 
Year 2006 Defense Plan. It is still unclear, Butterfield added, just 
how many jobs and when these services would begin. 

Butterfield applauded the recommendation to add operations to 
Seymour Johnson. 

"The BRAC recommendations bear out what we already knew here in 
eastern North Carolina - Seymour Johnson is a first-rate facility," 
Butterfield said. "This is a data-driven process and the numbers bear 
it out." 

Currently, approximately 7,486 Marines and sailors stationed at 
Cherry Point earn an annual payroll of about $215 million. Combined 
with the station's nearly 5,700 civilian employees, more than $480 
million are pumped into the local economy yearly from Cherry Point. 
These salaries, in addition to local expenditures for supplies and 
capital improvements, add up to more than $610 million economic 
impact in the state annually. 

Under the recommendations, the following would happen at 
Seymour Johnson: 

- The FlOO engine repair facilities for the F-15 aircraft would be 
centralized at Seymour Johnson away from bases in Florida and 
Virginia. This would also mean that 87 F-15s would be stationed at 
the base. 

- Seymour Johnson would become the base for eight of the 40 
KC-135 tanker aircrafts being realigned away from Grand Forks, 
N.D. Currently, 10 KC-135s are based at Seymour Johnson. 

Under the recommendations, the following would occur at Cherry 
Point: 

- Convert the Naval Hospital to a clinic with an ambulatory 'w surgery center, which would eliminate inpatient service. It's 
estimated that this would mean the loss of 69 jobs by 2011. 
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- Realign helicopter maintenance from Cherry Point to a number 
of other facilities. This would mean the loss of as many as 1,190 by 
2011. 

- Gain the aircraft maintenance from two Pennsylvania bases 
slated for closure - Willow Grove and Cambria Regional Airport. This 
would mean the gain of an estimated 670 jobs. 

- Eliminate the supply, storage, and distribution functions, which 
are being moved to satellite depots. This would eliminate an 
estimated 19 jobs. 
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Easley, Burr, Dole Respond To BRAC Recommendations 

Gov. Mike Easley on Friday said he would work hard to maintain what he called North Carolina's 
reputation as the most military friendly state in the nation. He spoke after learning that Pope Air 
'Force Base and the Marine Corps air station at Cherry Point would take losses under a proposal 
released Friday by the Pentagon. 

Pope would lose 4,800 troops while Cherry Point would lose 656 civilian jobs in the plan announced 
by Defense Secretary Donald H. Rumsfeld. The Cherry Point losses would be more than 10 percent 
of the 5,800-person civilian work force. 

The Department of Defense also has proposed closing a Navy Reserve center in Asheville and an 
Army Reserve center in Albemarle. Those moves would result in a total loss of 36 positions. 

Some N.C. installations would gain positions. Fort Bragg would gain nearly 4,100 troops, while 
Seymour Johnson Air Force Base would add 345 troops. 

"Based on early assessments, it will take a lot of time to sort out the details of this document," 
Easley said. "However, at first glance it appears North Carolina fared well thanks to the help of 
local communities and our congressional delegation. 

"In the coming weeks we will be sorting out exactly what is occurring at Cherry Point and Pope Air 
Force Base. We are extremely pleased that operations at Fort Bragg will be expanding significantly 
and we can breathe a sigh of relief that Seymour Johnson is not only intact, but will grow." 

Before closures or downsizings can take effect, the Defense Department's proposal must be 
approved or changed by a federal base closing commission by Sept. 8, and then agreed to by 
Congress and President George W. Bush, in a process that will run into the fall. 

Sen. Richard Burr and Sen. Elizabeth Dole both said that North Carolina fared OK despite some 
losses. 

"Across our state, communities like Jacksonville, Fayetteville and Goldsboro, as well as our state 
government and our congressional delegation, have worked to ensure North Carolina's men and 
women in uniform and their families have what they need," Burr said in a statement. 

" I  am disappointed, however, by the changes at the Naval Air Depot Cherry Point. I will work to 
ensure their fine work is reviewed by the Commission." 

Dole said Friday's developments are a sign that the state's contributions to national security were 
recognized. 

Dole said she feels that it is overall a "positive picture." 

More News From WXII12: 

N.C. School Of Arts Chancellor To Steq Down . . . . . ........... . . . -. 
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Legislative: 

Base Fears Fuel Lobbying 

by James W. Crawley 
MEDIA GENERAL NEWS SERVICE 
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"All governors have this on their agendas," said Tara Butler, a BRAC expert 
with the National Governors Association. 

w Worried state and local leaders have signed up dozens of firms to represent 
their interests in Washington. 

"It's a self-preservation measure," said North Carolina Lt. Gov. Beverly Perdue. 
"You need someone who knows Washington, the Pentagon. It's a defensive 
play." 

The hired guns - political insiders, retired admirals and generals and former 
Defense bureaucrats - analyze local bases' strengths and weaknesses, open 
doors to Pentagon officials and cook up strategies for "stealing" military units 
from other installations. 

While critics question the effectiveness of lobbyists in a process tailored to 
reduce presidential and congressional influence, lobbyists have had some 
successes. 

I n  1991, when the military wanted to shut down Whidbey Island Naval Air 
Station near Seattle, area leaders and their consultant, a retired admiral, 
convinced the BRAC commission to save the base by arguing the Pentagon 
information was wrong, said Paul Hirsch, a senior staffer for the 1991 
commission. 

That success and other "saves" during later base-closing rounds resulted from 
a combination of bad decisions by the military, good presentations by the 

W community and solid backing of a state's senators and congressmen, said 
Hirsch, now president of Madison Government Affairs, a Washington lobbying 
firm. 

'I don't think there's any consultant who would honestly say they did it alone," 
Hirsch added. "There's no 'I' in 'team.'" 

An examination of congressional lobbying records by Media General News 
Service shows payments of more than $10 million to BRAC lobbyists since 
2002. Much of the money came from taxpayers, either paid directly by state or 
local governments or funded by state grants to local towns and community 
groups. 

The records underreport lobbyist payments, however, because some firms did 
not report money paid for educational efforts, studies and consulting. State 
and local officials, according to news reports, have announced several million 
dollars in BRAC contracts that do not require disclosure reports. 

A Media General examination of lobbyist filings to Congress for the past three 
years shows 40 firms represented one or more clients on BRAC-related issues. 
Some are large Washington powerhouses or specialists focusing on defense 
issues. 

The Rhoads Group collected the most of any Washington lobbying firm in BRAC 
business -- $1.5 million from eight BRAC clients between ZOO2 and June 2004. 
The firm, headed by Barry Rhoads, a 1991 BRAC commission staff member, 
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has clients in South Carolina, Mississippi, Ohio and elsewhere. 

One high-priced newcomer lobbyist is retired Adm. Robert Natter, former 

w commander of the Navy's Atlantic Fleet. Natter has only client is Florida and 
the state paid him $510,000 last year. 

"There's not a general or admiral, captain or colonel who doesn't have to earn 
a living when they retire," he said, adding that his fees pay for staff, office 
space and travel to Washington from his Jacksonville office. 

Lobbying began in earnest in late 2001 after Congress authorized a BRAC 
round for 2005, said Lilly Goren, a professor at Lake Forest College who wrote 
"Politics of Military Base Closings: Not in My District." 

"The communities that were potential targets got motivated. They started 
getting the experts lined up," she added. "It's an attempt to make sure (the 
communities) make their case." 

Hiring a lobbyist is understandable, said lobbyist Gregory Sharp. 

"If you're a community and thought you were on the bubble, it's an investment 
to protect what you have," said Sharp, president of the Spectrum Group, an 
Alexandria, Va., firm. 'I think it's a wise investment," he added. 

Others question whether the expensive lobbying is worth it. 

"They have a minimal chance of success," said Ken Beeks, policy vice president 

w of Business Executives for National Security in Washington. "Money that's 
intended to influence the (BRAC) commission process is wasted money." 

Beeks, whose think tank staunchly supports BRAC, said most lobbyists have 
oversold their services and abilities to "BRAC-proof" bases. 

Once a base is placed on the closure list, he said, it has only about a 10 
percent chance of avoiding closure. Even losing an installation is no guarantee 
of economic ruin. A Government Accountability Office study found 
unemployment rates in the majority of communities with closed bases less 
than the national average. 

Closing a base also gives lobbyists and consultants another dip at the well 
because many offer redevelopment assistance. "I'm really suspicious of these 
guys," said Hellman, a military analyst with the Center for Arms Control and 
Non-Proliferation. "(BRAC) was designed and tweaked to keep politics out of 
it." 

"Lobbying Sen. John Warner or some other influential congressman - it's 
questionable if it will have an impact," Hellman added, referring to the Virginia 
Republican who chairs the Armed Service Committee. 

Retired generals are just hiring out their Pentagon connections, Beeks charged. 

"You'll get a snappy Powerpoint (slideshow), a few letters with a star and a 
'Ret.' behind the name. And, you'll get your letter read (at the Pentagon)," he 
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said. However, Beeks doubts that would make much difference when nearly 
every community does the same thing. 

w TWO influential critics of BRAC lobbying have been the Pentagon officials 
overseeing the base closing process. The civilians, installations chief Philip 
Grone and his predecessor Raymond DuBois, both refuse to meet lobbyists, 
but they've become tour stops for state and local people espousing their 
communities' merits. 

A base's military value, not its political ties, will gauge an installation's 
prospects, BRAC observers said. Moreover, the military looks for hard 
information, not emotions, to support base closure decisions. 

Hirsch said, "(Lobbying) is not a silver bullet because the facts are the facts." 

At least 10 states have used tax dollars to hire BRAC lobbyists and several 
others have given money to local groups that used the money for lobbying, 
Media General has found. 

Former Virginia Rep. Owen Pickett, co-chair of the Virginia Commission on 
Military Bases, defended lobbyists. 

"They've been helpful to the staff with information and insight into how things 
are being handled in Washington," he said. 

I n  addition to hiring lobbyists, state legislators try to make states more 
military friendly by changing zoning laws to discourage construction near 
bases, granting in-state tuition to troops and their families and easing the ril transfer of school credits from other states, among other measures. 

"We've tried to strengthen the quality of life for military families," said Virginia 
Gov. Mark Warner. 

Some states, including Florida and Texas, have set up programs to bolster 
local military bases, paying for road, rail and utility improvements. Texas 
legislators approved a $250 million loan package for cities near military bases 
to "enhance the military value of military installations." 

While states are taking a more active role, many communities have been 
preparing for BRAC for years. 

Havelock, N.C., exists for one purpose - Marine Corps Air Station Cherry Point. 

The community has grown to 22,500 residents since the Marines arrived 64 
years ago. Today, the air base is headquarters for the 2nd Marine Air Wing and 
home of Harrier jump jet and Prowler radar-jamming squadrons. More than 
7,500 Marines and 1,000 civilians work there. 

The base also houses Naval Aviation Depot Cherry Point. I t s  4,200 civilian 
employees repair Marine Corps, Navy and Air Force helos damaged or worn out 
by fighting in Iraq and Afghanistan. 

The depot workers' average annual salary is $50,000, and the repair base is 
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the largest employer in eastern North Carolina. Together, the air base and 
depot are a $1.1 billion economic engine for surrounding counties. 

Former Havelock mayor Jimmy Sanders wants to keep that engine chugging w along. 

"Are we dependent on Cherry Point? Well, let's go back and remember there 
were just 100 people living here before the base came," Sanders said. "Life as 
we know it would disappear if we lost either one." 

Sanders, a retired depot employee, heads Allies for Cherry Point's Tomorrow, a 
group organized in 1993 when sister depots in Norfolk, Va., Pensacola, Fla., 
and Alameda, Calif., were closed by BRAC. Some of the closed depots' work 
shifted to Cherry Point and the BRAC commission ordered Navy F/A-18 Hornet 
fighters to Cherry Point from Jacksonville, Fla. 

"The BRAC giveth, but we didn't know BRAC could taketh away," said Sanders. 

The latter happened in 1995, when BRAC diverted the Hornets to Oceana 
Naval Air Station in Virginia Beach, Va., before any had landed at Cherry Point. 

When the Pentagon announced a new BRAC round for 2005, the Cherry Point 
group re-energized and hired its own lobbyist - Hugh Overholt. 

'Hugh provides the one voice. Everyone knows that when Hugh speaks, he 
speaks for all four communities about Cherry Point," Sanders said. - Overholt, who works in nearby New Bern, eschews the lobbyist label despite 
registering as one. 

"Most (local groups) want to get on a plane and fly to Washington and go to 
the Pentagon," he said. "We do things differently. 

"Our theme is to bring people here and put them on the base, so they can see 
it for themselves." With help from congressmen and state officials, the local 
group has hosted visits by military installations chief Grone and other top 
defense officials. 

Sanders said hiring a lobbyist protects Cherry Point from politics. 

I f  base closures are to be decided solely on a base's military values, backed up 
by facts and with no political bias, then Cherry Point will be safe from BRAC, he 
said. 

But, with his next breath, Sanders asserted, "In government, there's nothing 
that's not political." 

"And, this time, there is no Jesse Helms" - the retired senator many North 
Carolinians credit with saving state bases from earlier BRACs, he said. "We 
don't have a John Warner or a brother in the White House," referring to 
Virginia and Florida, respectively. 

"That's why we have to work as hard as we can and make sure this BRAC is 
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objective," Sanders added. 

"We're the David and there's a lot of Goliaths out there," he said. 

"We're not trying to slay a Goliath; we just want people to know we can do 
(the job) better." 

lames W. Crawley is a national correspondent in Media General's Washington Bureau. E-mail Crawley at 
jcrawlev@mediaaeneral.com 

O 2004, Media General, Inc. All Rights Reserved 
Terms & Conditions 
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BRAC causing uncertainty at Cherry Point 
May 17,2005 
Sue Book 
Freedom ENC 

HAVELOCK - Attempting to understand how many Cherry Point jobs will be affected - much less which ones - is difficult 
even for those plugged in to the 2005 Base Realignment and Closure process. 

Just the defense department recommended list announced Friday put two four-inch notebooks in front of Allies for Cherry 
Point's Tomorrow members during Monday's meeting to assess potential damage and chart defensive action. And, the 
supporting data fills another ten. 

The list mentioned the loss of 656 jobs at Naval Air Depot Cherry Point, but conflicting reports, unexplained references on 
defense department Web sites, and other data that analyzed man-hours and economic models suggested even more job 
losses. members said. 

After hashing out in the nearly two-hour meeting what was known, and not known, from sources including NAVAIR, they 
determined the "indirect" positions noted could be pizza delivery people. 

That was a relief to those attending. 

1 "But if you are one of the 600 or so whose jobs are on the list, that*. not exactly how you'd spell relief.' said Tom Bratten. 
a retired Cherry Point general. 

Braaten, who was commander of a California base closed in the 1991 BRAC, said ACT is committed to look carefully at 
the plan and ask the questions that pin down which jobs are affected. 

"But if this is NAVAIR's big plan, we are going to get very little change," he said of the Fleet Readiness concept that 
restructures aircraft repair and supply and was in the works before the 2005 BRAC process began. 

He said he thinks cases can be made for specific jobs, once identified, that figure into the speed of repairs, particularly in 
war time, for which certain skills and parts must be readily available. 

"At least it looks like all the depots were treated equally," ACT Chairman Jimmy Sanders said of the cuts that reduce the 
workforce at the Cherry Point Depot by 17 percent. 

BRAC Commissioner Jim Hansen, a former representative from Utah who has personal prior experience with depots, and 
another member, probably one of the retired military officers on the commission, will be visiting Cherry Point, ACT 
consultant Hugh Overholt said. 

An ACT designee should attend each of the 15 BRAC commission hearings to gather mitigating information on the list, 
Overholt suggested. After the hearings, the BRAC commission presents its own list to President Bush by Sept. 8. 

Sue Book can be reached at (252) 635-5666 or sbook@freedomenc.com. 

O 2005 by Freedom ENC Communications. All rights reserved. Content may not be reproduced without written permission from 
FENC Communications. For questions or comments about this site please email rbeck@freedomenc.com. 
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Bracing for BRAC 
By JAMES W. CRAWLEY 
Media General News Service 
Sunday, March 20, 2005 

WASHINGTON - States and communities paid lobbyists more than $10 million over the last three 
years to defend hometown military bases from the Pentagon ax in the coming round of base 
closures. 

The unprecedented spending is one sign of the fear and anxiety gripping communities that depend 
on military installations for jobs and economic well-being. 

One in four stateside bases could be affected by the base realignment and closure process, known 
as BRAC, officials said. 

"No elected official wants to be accused of not doing everything possible to keep a base open," said 
Christopher Hellman, who follows base closures for a Washington think tank. 

I n  mid-May, the Pentagon will recommend closing some bases and moving units. A nine-member 
commission, nominated last week (March 15), will make the final selection in September. w 
While no exact figures on lobbying are available from previous base closings during the late 1980s 
and early 1990s, military analysts say spending on lobbyists and consultants is up because many 
communities near bases are more scared that the Pentagon will close their installations. 

The military is the largest federal employer and often the largest single employer in scores of 
towns and small cities. Dothan, Ala., Columbus, Ga., and Fayetteville, N.C., rely on neighboring 
bases. 

Altogether, military payrolls contribute more than $90 billion annually to local economies in the 50 
states. 

For the first time, state governments have joined the fight in a big way. 

"All governors have this on their agendas," said Tara Butler, a BRAC expert with the National 
Governors Association. 

Worried state and local leaders have signed up dozens of firms to represent their interests in 
Washington. 

"It's a self-preservation measure," said North Carolina Lt. Gov. Beverly Perdue. "You need someone 
who knows Washington, the Pentagon. It's a defensive play." 

The hired guns - political insiders, retired admirals and generals and former Defense bureaucrats - 
analyze local bases' strengths and weaknesses, open doors to Pentagon officials and cook up 
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strategies for "stealing" military units from other installations. 

While critics question the effectiveness of lobbyists in a process tailored to reduce presidential and 
congressional influence, lobbyists have had some successes. 

I n  1991, when the military wanted to shut down Whidbey Island Naval Air Station near Seattle, 
area leaders and their consultant, a retired admiral, convinced the BRAC commission to save the 
base by arguing the Pentagon information was wrong, said Paul Hirsch, a senior staffer for the 
1991 commission. 

That success and other "saves" during later base-closing rounds resulted from a combination of 
bad decisions by the military, good presentations by the community and solid backing of a state's 
senators and congressmen, said Hirsch, now president of Madison Government Affairs, a 
Washington lobbying firm. 

" I  don't think there's any consultant who would honestly say they did it alone," Hirsch added. 
"There's no 'I' in 'team."' 

An examination of congressional lobbying records by Media General News Service shows payments 
of more than $10 million to BRAC lobbyists since 2002. Much of the money came from taxpayers, 
either paid directly by state or local governments or funded by state grants to local towns and 
community groups. 

The records underreport lobbyist payments, however, because some firms did not report money 
paid for educational efforts, studies and consulting. State and local officials, according to news 
reports, have announced several million dollars in BRAC contracts that do not require disclosure 
reports. 

A Media General examination of lobbyist filings to Congress for the past three years shows 40 firms 
represented one or more clients on BRAC-related issues. Some are large Washington powerhouses 
or specialists focusing on defense issues. 

The Rhoads Group collected the most of any Washington lobbying firm in BRAC business -- $1.5 
million from eight BRAC clients between 2002 and June 2004. The firm, headed by Barry Rhoads, a 
1991 BRAC commission staff member, has clients in South Carolina, Mississippi, Ohio and 
elsewhere. 

One high-priced newcomer lobbyist is retired Adm. Robert Natter, former commander of the Navy's 
Atlantic Fleet. Natter has only client is Florida and the state paid him $510,000 last year. 

"There's not a general or admiral, captain or colonel who doesn't have to earn a living when they 
retire," he said, adding that his fees pay for staff, office space and travel to Washington from his 
Jacksonville office. 

Lobbying began in earnest in late ZOO1 after Congress authorized a BRAC round for 2005, said Lilly 
Goren, a professor at Lake Forest College who wrote "Politics of Military Base Closings: Not in My 
District." 

"The communities that were potential targets got motivated. They started getting the experts lined 
up," she added. "It's an attempt to make sure (the communities) make their case." 

Hiring a lobbyist is understandable, said lobbyist Gregory Sharp. 
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"I f  you're a community and thought you were on the bubble, it's an investment to protect what you 
have," said Sharp, president of the Spectrum Group, an Alexandria, Va., firm. " I  think it's a wise 
investment," he added. 

Others question whether the expensive lobbying is worth it. 

"They have a minimal chance of success," said Ken Beeks, policy vice president of Business 
Executives for National Security in Washington. "Money that's intended to influence the (BRAC) 
commission process is wasted money." 

Beeks, whose think tank staunchly supports BRAC, said most lobbyists have oversold their services 
and abilities to "BRAC-proof" bases. 

Once a base is placed on the closure list, he said, it has only about a 10 percent chance of avoiding 
closure. 

Even losing an installation is no guarantee of economic ruin. A Government Accountability Office 
study found unemployment rates in the majority of communities with closed bases less than the 
national average. 

Closing a base also gives lobbyists and consultants another dip at  the well because many offer 
redevelopment assistance. 

"I'm really suspicious of these guys," said Hellman, a military analyst with the Center for Arms 
Control and Non-Proliferation. "(BRAC) was designed and tweaked to keep politics out of it." 

"Lobbying Sen. John Warner or some other influential congressman - it's questionable if it will have 
an impact," Hellman added, referring to the Virginia Republican who chairs the Armed Service 
Committee. 

Retired generals are just hiring out their Pentagon connections, Beeks charged. 

"You'll get a snappy Powerpoint (slideshow), a few letters with a star and a 'Ret.' behind the name. 
And, you'll get your letter read (at the Pentagon)," he said. However, Beeks doubts that would 
make much difference when nearly every community does the same thing. 

Two influential critics of BRAC lobbying have been the Pentagon officials overseeing the base 
closing process. The civilians, installations chief Philip Grone and his predecessor Raymond DuBois, 
both refuse to meet lobbyists, but they've become tour stops for state and local people espousing 
their communities' merits. 

A base's military value, not its political ties, will gauge an installation's prospects, BRAC observers 
said. Moreover, the military looks for hard information, not emotions, to support base closure 
decisions. 

Hirsch said, "(Lobbying) is not a silver bullet because the facts are the facts." 

At least 10 states have used tax dollars to hire BRAC lobbyists and several others have given 
money to local groups that used the money for lobbying, Media General has found. 

Former Virginia Rep. Owen Pickett, co-chair of the Virginia Commission on Military Bases, defended 
lobbyists. 
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"They've been helpful to the staff with information and insight into how things are being handled in 
Washington," he said. 

I n  addition to hiring lobbyists, state legislators try to make states more military friendly by 
changing zoning laws to discourage construction near bases, granting in-state tuition to troops and 
their families and easing the transfer of school credits from other states, among other measures. 

"We've tried to strengthen the quality of life for military families," said Virginia Gov. Mark Warner. 

Some states, including Florida and Texas, have set up programs to bolster local military bases, 
paying for road, rail and utility improvements. Texas legislators approved a $250 million loan 
package for cities near military bases to "enhance the military value of military installations." 

While states are taking a more active role, many communities have been preparing for BRAC for 
years. 

Havelock, N.C., exists for one purpose - Marine Corps Air Station Cherry Point. 

The community has grown to 22,500 residents since the Marines arrived 64 years ago. Today, the 
air base is headquarters for the 2nd Marine Air Wing and home of Harrier jump jet and Prowler 
radar-jamming squadrons. More than 7,500 Marines and 1,000 civilians work there. 

The base also houses Naval Aviation Depot Cherry Point. I t s  4,200 civilian employees repair Marine 
Corps, Navy and Air Force helos damaged or worn out by fighting in Iraq and Afghanistan. 

The depot workers' average annual salary is $50,000, and the repair base is the largest employer 
in eastern North Carolina. Together, the air base and depot are a $1.1 billion economic engine for 

'ww surrounding counties. 

Former Havelock mayor Jimmy Sanders wants to keep that engine chugging along. 

"Are we dependent on Cherry Point? Well, let's go back and remember there were just 100 people 
living here before the base came," Sanders said. "Life as we know it would disappear i f  we lost 
either one." 

Sanders, a retired depot employee, heads Allies for Cherry Point's Tomorrow, a group organized in 
1993 when sister depots in Norfolk, Va., Pensacola, Fla., and Alameda, Calif., were closed by 
BRAC. Some of the closed depots' work shifted to Cherry Point and the BRAC commission ordered 
Navy F/A-18 Hornet fighters to Cherry Point from Jacksonville, Fla. 

"The BRAC giveth, but we didn't know BRAC could taketh away," said Sanders. 

The latter happened in 1995, when BRAC diverted the Hornets to Oceana Naval Air Station in 
Virginia Beach, Va., before any had landed at Cherry Point. 

When the Pentagon announced a new BRAC round for 2005, the Cherry Point group re-energized 
and hired its own lobbyist - Hugh Overholt. 

"Hugh provides the one voice. Everyone knows that when Hugh speaks, he speaks for all four 
communities about Cherry Point," Sanders said. 

w Overholt, who works in nearby New Bern, eschews the lobbyist label despite registering as one. 
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"Most (local groups) want to get on a plane and fly to Washington and go to the Pentagon," he 
said. "We do things differently. 

"Our theme is to bring people here and put them on the base, so they can see it for themselves." 
With help from congressmen and state officials, the local group has hosted visits by military 
installations chief Grone and other top defense officials. 

Sanders said hiring a lobbyist protects Cherry Point from politics. 

I f  base closures are to be decided solely on a base's military values, backed up by facts and with 
no political bias, then Cherry Point will be safe from BRAC, he said. 

But, with his next breath, Sanders asserted, "In government, there's nothing that's not political." 

"And, this time, there is no Jesse Helms" - the retired senator many North Carolinians credit with 
saving state bases from earlier BRACs, he said. "We don't have a John Warner or a brother in the 
White House," referring to Virginia and Florida, respectively. 

"That's why we have to work as hard as we can and make sure this BRAC is objective," Sanders 
added. 

"We're the David and there's a lot of Goliaths out there," he said. 

"We're not trying to slay a Goliath; we just want people to know we can do (the job) better." 

James W. Crawley reports from Washington for Media General News Service. His email is 
jcrawle~@mediaaeneral.com. 

This story can be found at: http://www.potomacnews.com/servlet/Satellite? 
paqename= WPN/MGArticle/WPN BasicArticle&c=MGArticle&cid= 1031781688480&~ath= 

Go Back 
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Local News 

CCAJN tilts OLF balance 

By BILL SANDIFER, Staff Writer 

Speculation, by definition, is speculative - at best. But a recent move by an activisi 
in Virginia Beach has created a stir and, of course, speculation. 

In a bold move, on the cusp of a May 13 announcement on base closings, Citizens 
Concerned About Jet Noise has called on the Pentagon and the Base Realignmen! 
Closure commission to base elsewhere eight squadrons of Super Hornets propose 
Naval Air Station Oceana, adjacent to Virginia Beach. 

Suggested alternatives are North Carolina's Seymour Johnson Air Force Base in 
Goldsboro, Marine Corps Air Station Cherry Point in Havelock and Marine Corps A 
Station Beaufort in South Carolina, as well as installations in Florida. 

'That would be absolutely wonderful from an economic development perspective," 
Dave Inscoe, head of the Carteret County Economic Development Commission. 

Each squadron is estimated to add about $20 million to the economy as well as ad1 
personnel. If all 10 squadrons were based in North Carolina, that would amount to 
million boost to the state's economy. At present, two squadrons are slated for homt 
at Cheny Point. 

Inscoe, however, indicated he's not holding his breath, adding such a proposal has 
credibility. 

Of keen interest to Washington County and Beaufort County residents is how such 
proposal might affect the need for - or the location of - an outlying landing field. TI 
Navy has said its preferred site, straddling the border of the counties, is desirable I: 
of the darkness of a rural setting and the location between Oceana and Cherry Poi1 

If, however, Oceana no longer served as a homebase, would the Washington Cour 
still make sense? 

"We don't really know what it means in terms of an OLF site," said Frank Sheffield, 
three attorneys who works for Allies for Cherry Point's Tomorrow, a base booster. " 
would appear to be beneficial to Cheny Point in that, if planes were realigned or ou 
Oceana, then Cheny Point would seem to be a logical place for at least some of th' 
squadrons to go." 

Some have questioned the viability of Cherry Point, even suggesting BRAC may nc 
kind to the base. Sheffield, however, disputes that. 

"From everything I've read, Cheny Point is viable to handle all the squadrons," he $ 

"The BRAC '93 commission actually directed all of the squadrons to go to Cherry P 
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then (the U.S. Department of Defense) overrode that, or reversed that, between tht 
BRAC and the '95 BRAC. So when you got to the '95 BRAC, the DOD recommend. 
was to send them all to Oceana. 

"If you look at the Final Environmental Impact Statement for the Super Hornets, loc 
alternative 2, which is deploying all the squadrons, plus the fleet replacement squat 
to Cherry Point; and it says that's a feasible alternative. The only thing that they poi 
there that would be needed would be a parallel runway." 

And, of course, that brings the whole process full circle, back to a spot that would ti 
more than one North Carolina politician. 

'The congressman's all for it," said Kristen Quigley, spokeswoman for 3rd District F 
Walter Jones. "He'd be more than happy to see those Super Hornets come our wa: 
be a great addition to our military down here. He would certainly support that." 

Jones also reiterated his support an OLF alternative. 

"I have previously advocated for a parallel runway at Cherry Point," he said, "but it 
too early at this point to speculate about what curveballs the BRAC process may th 
into this matter. If the situation changes with Oceana and Cherry Point, then maybc 
can compel them to re-evaluate a lot of different things, including the OLF. But unti 
know what, if any, changes BRAC may bring, this is still a matter for the courts." 

But what about less-familiar options? 

"It makes sense that they would take Oceana and put it at Seymour and use the Ki 
airfield (as an OLF)," suggested one observer who preferred to remain nameless. 

Indeed, the airfield at Kinston, the Global TransPark, is directly in line with and abo 
miles from Cheny Point and 40 miles from Seymour Johnson, suggesting a split-bz 
alternative. That, noted another, would result in shorter flights than would be requir, 
get from Oceana and Cheny Point to a Washington County OLF. 

"I think Seymour Johnson is unlikely as a site because of the population that's alre: 
grown up around the base," said Sheffield. "That may not meet the Navy's requiren 
for a remote area." 

The Global TransPark, however, is in a less-populous area, offering a training map 
whole, far less cluttered than Oceana and its training facility, Fentress Field in near 
Chesapeake, Va. 

Although Sheffield and the communities surrounding Cheny Point appear to welcol 
the squadrons they can get, he discounts the viability of an alternative OLF site tha 
repeatedly been suggested. 

"I would be surprised if Open Ground Farms (just south of Cherry Point) is actively 
considered," he said, "because of the conflict the Navy has always talked about be' 
the bombing ranges and the restricted airspace there. ... I've talked with the airspac 
coordinator for the East Coast Marine Corps facilities, and he's just real adamant tt 
no way to make that work." 

Some have suggested yet another split-basing alternative that would include North 
Carolina and South Carolina, adding to existing squadrons of Hornets already basc 
MCAS Beaufort. There are no suggestions yet on OLF locations for that option. 

For the moment, the reality remains that North Carolina's and Virginia's fates are 
intertwined, with communities in both states committed to quality of life issues. 

CCAJN spokesman Hal Levenson brought speculation down a notch, noting his 
organization has received no reply from the Pentagon yet. 
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"And it's too early to know how that's going to go," he said, noting what may turn OL 

a more realistic outcome: "We wanted four squadrons to go to Cherry Point insteac 
two." 

For the moment, then, the ball appears to be in Virginia Beach's court. CCAJN's ne 
step? 

'We're starting to plan our lobbying efforts to the BRAC," said Levenson. 

But the big picture, suggest some, may spread well beyond the current two-county 
controversy. 

'We're in the crosshairs," said Keith Hackney, Beaufort County Airspace Committe 
chairman. 

For a look at the ultimate speculation, see a future edition of the Daily News. 

Copyright The Washington Daily News unless otherwise noted. 
Reprinting, reposting, or other use of the material on this site is forbidden. 



Information White Paper 
NAVAIR 6.0 BRAC 23May05 
POC: Stu Paul, c: 301 -440-33 13 
<stuart.~aul@navy.n~il> 

Subj: Naval Aviation Enterprise's Transformation to Fleet Readiness Centers 

BackgroundKhallenge: The Naval Aviation Enterprise (NAE) has been tasked with meeting 
the CNO's objectives and achieving 'Cost-Wise-Readiness' to a greater extent than ever before. 
NAE Leadership is pursuing significant transformations with respect to the way the NAE does its 
depot level and non-deployable intermediate level aviation maintenance as well as the associated 
Supply and other Logistic support functions. Leadership views BRACOS as a significant 
"enabling" opportunity for the transformation to Fleet Readiness Centers (FRCs) because 
workload and people need to be realigned in concert with the significant business process 
reengineering steps that are involved in the FRC concept. Under the FRC concept, the total 
number of people required to accomplish the NAE's work can be reduced, total system repair 
cycle-time will be reduced which will enable a reduction in the total number of ready for issue 
spare parts that will need to be maintained in SHORECALS ( operational site spare parts pools) , 
as well as total square footage of facilities required to house the NAE's Intermediate and depot 
level maintenance activities. 

Discussion 1 Concept: NAE leadership is establishing Fleet Readiness Centers (FRCs), and 
want to utilize the BRAC process to accelerate this initiative. FRCs transform the depot level 
and non-deployable I-levels into one single, seamless maintenance activity. Naval Aviation 
needs to transform to the FRC construct in order to achieve substantially more 'Cost-Wise- 
Readiness'. This transformation will save over a thousand man-years worth of effort across the 
18,000 person D and non-deployable I-level activities (D = - 1 I ,000 ITES I = - 7.000 FTES). When 
all "cost of operations" are calculated across the NAE, the FRC concept will eliminate - 21 5 M 
dollars in AVDLR BCM charges that come out of the Flying Hour O&M, N account. There will 
be a reduction of over - 1,200 total Civil Service positions gracefully reduced as a result of 
transforming to 6 FRCs (both Direct and In-direct labor). Transformation to FRCs will be enabled by 
the transfer 1 relocation of - 281 former D-level artisans to the 3 FRCs and FRC Sites that 
previously were I level activities only (MALS and AIMDS). The NAE will also be able to achieve a 
significant total occupied facility space of about a half a million square feet. The reduced total 
system repair cycle-time will drive a substantial reduction in SHORECAL repairables stocking 
levels that will reduce the 4.6 Billion inventory by - 640 M from a domain of a SHORECAL 
inventory of 104,000 AVDLRs worth - 4.6 Billion dollars. 

Maint Activities from 3 to 2 levels: Instead of the traditional 3 level concepts for maintenance 
activities; i.e., Organizational, Intermediate and Depot level (0-I-D) maintenance activities, after 
FRC implementation; there will be just 2 levels of maintenance activities. Squadrons will still 
accomplish Organization level maintenance on their aircraft and related equipment. FRCs and 
FRC Sites will be located where major fleet concentrations exist. The initial plan for this is 
illustrated by the attached map, which indicates the 6 planned FRCs (FRC Mid-Atlantic C4) 

NorfolWOceana, FRC East @ Cherry Point, FRC SE 8 Jax, FRC West @ Lcmoore, FRC SW @ Coronado. FRC 
NW @ Whidbey) and the 13 FRC Sites (see attached FRC map for details). 
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The 6 NAE FRC's are new organizations, not the former D-level maintenance activities 
absorbing the I-level activities, or visa-versa. After FRC transformation, there will be no NAE 
D-level or I-levels, rather 'blended Depot and Intermediate maint level activities' that will do 
various mixtures of D-level and I-level work. 

It is notable that the FRC concept loads the former D levels at I .O times normal Capacity 
(see DoD Directive 415 1.18H) rather than using increased loading, thus it is a lower risk and 
more surge friendly construct than higher workstation loading constructs. 

The FRC concept is designed to integrate Civil Service artisans with military Sailors and 
Marines to a much greater extent than ever accomplished before. It is expected that there will be 
a very beneficial "~ub-off factor" as the two groups work together in a seamless manner. The 
benefit will not only occur between maintainers, but it will occur as Logisticians and in-service 
Engineers have more direct and daily access to Sailors and Marines involved in the full spectrum 
of activities required to repair Acft, Engs, and Components plus other related tasks ( support 
Equipment. Calibration, Parts Manufacture, etc. ) 

A fundamental tenant of the FRC Concept is the alteration of the traditional 
0 -> tosupply->to I-level->to S->to D-level->S-> repair cycle whenever possible and practical. 
FRC enables the 'BCM in place concept', with associated 'repair in place', rather than all BCM 
(Beyond Capability of Mainl) actions having to be passed from I-levels to 'not on site' Depots via the 
Supply System. In select cases, this will significantly lower "Total Repair Cycle-time" thus 
drive potential SHORCAL reductions that will represent substantial savings in total inventory of 
AVDLRs (Aviation Depot Level Repairables). Additionally, the former depot level artisans can 
enjoy doing 'only' their piece of the repair, rather than redoing the whole end-to-end repair job 
to return the AVDLR 1 repairable to an RFI (Ready For Issuc) status. This will reduce the total 
amount of maintenance hours expended on each repairable item that can be "repaired in place" 
rather than in the old fashioned two level, two step process that also required substantial PHS&T 
(Packaging, Handling, Shipping, and Transportation) as well as scheduling and cueing events. But i t  
will be a two way street. There also is the opportunity to eliminate selected former I-level 
repairs and do  repairs at centralized facilities when the logistics of the specific situation warrants 
this solution. This enhanced version of 0 -> D will be utilized as appropriate and can reduce 
required SE, training requirements, etc when the system can respond in a timely and efficient 
enough manner to live with the geographic separation of the repair activity to the Fleet site. 

What assumptions have been made in planning for FRC transformation? The specific 
numbers are presented in a file those with approval may see by contacting Stu Paul at < 
stuarl.~aul@navv.mil>; and note that you'll need an Industrial BRAC 05 non-disclosure 
statement as FRCs are related to the BRAC process. The FRC concept will eliminate - 50,000 
traditional I-level BCMs (from a total of -193.000 total). The estimated cost avoidance, when all 
other costs are considered, should be in the neighborhood of - 215 M per year in AVDLR 
charges. To  implement the FRC and FRC Site concept, - 28 1 Civil Service positions will be 
stood up at former I-level sites. Because of the AVDLR flow reductions from the former I- 
levels, there will be a graceful reduction of - 614 former D level direct personnel + - 627 
indirect personnel = -1,241 personnel reductions with the associated savings. The traditional 

w BCM reductions translate into a Direct Labor Hour reduction of 1.4 Million DLHs (against a 
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previous depot total of - 12M DLHs). It must be emphasized that the same r e ~ a i r  output is achieved, 
but with less p e o ~ l e  and less DLH's expended because of the "changes in the processes 
involved" (explained further later in this papcr). Additionally, there will be significant facility 
reductions possible, perhaps over a half a million square feet as compared with the current 2.3 M 
sqft in the D's + 3.3 M sq-ft that now make up the in the I-levels. This facility footprint 
reduction may facilitate I enable other activity movements and or allow out and out elimination 
of some facilities. 

SHORECAL spares allowance changes will be possible once "Total Repair Cycle- 
Times" are reduced by the amounts calculated by going to FRCs. The total value of the current 
SHORCALS equals - 4.6 Billion dollars and encompasses - 100,000 items. FRCs will allow 
an eventual reduction in the total cost of stocking the SHORECALs by - 632M. Allowance 
Change Requests (ACRS) can I will be submitted when the total repair cycle-time results are 
attained as  reflected in the NALDA data as derived from NALCOMIS and associated NDMS 
systems. It must be noted that AVDLRs already bought, will certainly not be eliminated 
immediately, rather inventories of each will be allowed to 'ramp down' to meet new RFI 
inventory objectives. As items become BER (Beyond Economic Repair) they will be disposed of 
IAW their SM&R Codes and more importantly, "not replaced" thus saving valuable APN-6 
dollars normally required for replenishments. 

Why does going to the FRC concept, reduce the total amount of DLHs required to repair 
AVDLRs? Primarily because of the concept of I to D integration. By imbedding Depot Level 
Artisans within the formerly I-level shops, we gain an opportunity to 'short stop' BCMs that 
would have required a BCM to an off station location. Conceptually, we'll still BCM AVDLRs, 
but it'll be a BCM in place. An "assist MAF" (with associated MCN or JON in 'depot speak') will be 
cut and the formerly D level activity artisan will attempt to repair that item just as he would have 
at the far away depot. However, there will not need to be the work expended by the I-level 
Sailor or Marine to put the "failed to repair" AVDLR back together and prepare it for 
downstream repair. No APAF certification (all parts accounted for), etc. .. Furthermore, the two 
maintainers get to "collaborate" on what was done to attempt the repair up to that point, and then 
the Artisan need only do the small part of the end-to-end repair that is truly a former D level 
action. Thus a significant part of the entire off site Depot WLS (workload standard) can be 
omitted. Based on experiments and resulting analysis, we have determined that an approximate 
savings of 70% of the "do at the remote depot" can be achieved for selected AVDLRs. In 
essence, the end to end depot repair process (for some items only) is a repetition of what went on in 
the I-level. S o  we avoid parts of the E&E, Tech and Test, Disassembly, Back-route of SRAs 
(maybe) to supporting shops, end to end running (often multiple times) and a lot of the paperwork 
associated with the repair. The FRC/Depot artisan does the 30% of the job that requires his 
expertise, training, special skills, tools and equipment, etc. 

It is important to understand that this concept does not layer significant amounts of 
additional work on the former I-level Sailors or Marines. In fact, it is estimated that the RFI 
actions after depot level repair should not significantly exceed the effort to do the BCM action. 
There will be selected cases where this is not so, but the benefits of not suffering an off station 
BCM are consider beneficial enough to shoulder the small burdens when this is the case. 
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It should be noted that when "cost to do and I-level RFI" are examined versus the "cost to 
do an offsite D level repair" versus the estimated costs to do a "collaborative I & D repair" the 
differences are notable. Using ALMD Oceana as an example (data fm NALDA) we see Oceana 
does 35,008 BCMs per year, and 32,908 in BCM categories 1,3,5-8. NALDA indicates the 
average cost per RFI to be $717.12. Contrast this with the average BCM cost, which is $ 
8,294.27. This provides a substantial amount of headroom to pay for D at 1 collaborative 
maintenance. 

Following is a chart that roughly shows the string.of assumptions we've made. Of 
course, we welcome any level of scrutiny at how these assumptions were derivedldeveloped. 

FLEET READINESS CENTERS 

,"m.c..,mp .".."."I.Y. 

DRAFT DLLIBERATIVE DOCUMENT - FOR DISCUSSION PURPOSED ONLY - D O  N O T  RELEASE UNDER FOIA 

For those needing to delve more deeply into the mathematics and assumptions associated 
with FRC assumptions and savings, they should contact stuar-t.pau1 @navy.mil and that can be 
arranged for those with a requirement to fully understand the processes involved. In the BRAC 
process, the COBRA Model is utilized to evaluate the Cost of BRAC Realignment Actions. All 
assumptions made on the FRC concept end up being mapped into COBRA. 

Recommendations: none; for info only. .. The Navy Rep to the I-JCSG will keep Leadership 
advised as we progress on this transformational initiative and drive toward additional 
"Cost-Wise-Readiness" while maintaining Effectiveness and Efficiency. 

w Note: FRC Map attached next page. 
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varied, but if you ask the old timers, this IS the 

story you'll get. . . 

It is said that the name "Cherry River cast of IJancock (:reek, 
I'oint" comes from a post officc cstab- and the word "Cherry" canlc from 
lishcd in the area for the I%ladcs 1,uni- cherry trees that at onc time grcw on 
bcr people some years ago. 'I'hc post the point. 

aEMvPOWT 



(:ongrew authorized hlirrinc (:orps 
Air Stetion Cherry I'oint on .luly 0, 
1941, with an initial appropriation of 
5 14,990,000 for construction and 
clearing of a n  8,000-acre tract of 
swamps, f a r m  and tirnl)crland. 

Actual clearing of the site bcgan on 
August 0, 1941, with extensive 
drainage and n i h r i a  control work. 
(:onstruetion bcgan in November just 
17 days before the attack on I'c:~rl Il;~r- 
bor. 

Cherry I'oint's first Commanding 
Officer, I,t(:ol. Thomas .I. (:ushman, 
I;~ndcd the first plane, a ,121" (;rumman 
;~mphibious biplane, a t  the air station 
on  March 18, 1942. 

T h e  a i r  s ta t ion was comniissionctl 
on  May 20 ,  1042, a s  (:unningham 
Ficld, in  honor  of t h e  blarinc Corps'  
first aviator, Lt. Alfred A. ( h n n i n g -  
ham.  In August 1942,  o n e  ycar  after 
I m d  c lcar ing  hcgan ,  t h e  first 
ivlarincs arrived. 

Cherry I'oint is one of the best all- 
weather jet br~scs in the world. The air 
station and its associated support loca- 
tion occupy nearly 1 0  thousand :rcrcs. 

Cherry Point's r u n w y  system is so 
large that the  air  station s c n w  ;IS an . . 
al tcrni~te  emergency-landing site for 
space shuttle launcllcs out of Cape 
Canavcral, Fla. 

(:hcrry I'oint is homc to Marine 
Transport Squadron 1, which includes 
t h e  well-known sc i~rch  antl rcscuc 
uni t  affectionately r c k r r e d  t o  a s  
"l'cdro." In addition to  its military 
search and rcscuc duties, I'cdro also 
serves the  local commlmity with its 
medical evacuation :ind search and 
rcscuc capabilities. 

As n testimony t o  the  Station's on- 
going qudi ty  of life initiatives and 
responsible communi ty  outreach 
efforts, MCAS Cherry I'oint rcccivctl 
in March the <:ommandcr-In-(:bids 
Installation 1Sxccllcncc Award for fis- 
cirl year  2003.  T h c  Station has 
claimed the  title a n  unprcccdcntcd 
scvcn ou t  o f  t h e  last 1.5 years. 

2D MAW HISTORY 
T h e  Marines :mcl Sailors of 2d 

Marine Aircraft Wing m;ly call the 
Eastern (:;~rolinas homc, but their 
powerful presence can be felt almost 
;~nywhcrc on the globe. Prom dawn to 
dawn, hcmisphcrc to  hcmisphcrc, for- 
ward deployments allow the sun to 

 continuing:^ legacy that b d a n  with 2d 
MI\\\% commissioning in .luly 1041 com- 
mitment and comradcry wvcrc always 
evident especially in times of crisis. 

The 2d MI\\\' was originally hcad- 
qu:~rtcrcd in San I)icgo. It consisted of 
six squadrons, two in San I k g o  and 
four in Ilawaii. 

Although the Hawaii basctl squadrons 
sustained extensive damage during the 
.J;~pancsc ;rtt:~clc on I'c:~rl Il;~rbor, 
7 1)cccmbcr 1941, 2cl klA\\r retained its 
fighting spirit and suhscqucntly con- 
tributed to 83 South I'acific combat 
opcrations. Marines and aircraft from 
2d MA\\' p:irticip;itcd in major battles 
o r  cwnpaigns a t  Wake Island, Okinawa, 
Midway, Saipan, (;uidalc;~nal, Tinian 
and (;u:in~. 

In April 1946, 2d MA\\' relocated to  
its present homc ;it h,l(:r\S (:hcrry 
I'oint, NC. During the Vietnam \\%I-, 2d 
MA\V supplicd combat-ready units and 
personnel to operations in the h i m  
Theater. 

In the lWO's, 2d hlAW units wcrc 
;~ctivc particip;~nts in cscrciscs and 
operations around the globe, to include 
those in I,ch;~non, ( h b a ,  (ircnatln, 
Panama, and the 1)ominicm Ikpublic. 

The dcci~dc of the 90's began with 
Operations Dcscrt Shield and Dcscrt 
Storm. The fall of the Ibrlin \Val1 and 
the collapse of the Soviet Union 
followcd it in brief succession. The 
millcnniuni closed with 2d hlr\\V 
squadrons prosecuting and supporting 
NATO air strikes in Kosovo and Serbia 
during Operation Allied Force, and fly- 
in2 support during Operation Northern 
Watch from Incirlik, 'I'urlwy. 

Thc beginning of the ncw mi l lc~~nium 
brought continued activc participation 
in cxcrciscs and opcr;itions :iround the 
United States and around the world. 
From 2000 t h r o ~ ~ g h  2002: I'rowlcr 
squ;drons tlcploycd ill support of Opcr- 
ation Southern Watch, Operation 
Northern \\latch and 1JI)P rotations to 
Japan; llarricr and helicopter 
squ;drons dcploycd in support of the 
22114 24th and 20th Marine ISxpcdi- 
tionary Units; Ilornct squadrons 
tlcploycd ;hoard the USS 1l;irry S. 
Truman with Carrier \\ling 3; and 
hlWS(;-27 and MI\(:(;-28 deployed per- 
sonnel in support of all exercises and 
opcrations in which 2dl\IA\V flying 
squadrons were participi~ting. 

In early 2001 ViW\-312 and \'klAQ- 
3 p:~rticip;~tcd in ;I joint combined 
strike against Iraq. This marked the 

first Marine (:orps cornb:rt use of the 
Joint  Standoff Weapon (.ISOW). In 
2002 2dblAW units tlcploycd to Spain 
to  participi~tc in the NAT() sponsored 
ICxcrcisc 1)ynamic Mix. Additionally, 
VMA-542 and 11Mh4-201 flcw combat 
missions over Afghanistan :mcl con- 
ducted hr1manit:rri;m niissions in Dji- 
bouti. The Llarincs of VLlk.542 were 
among the first to  employ the  LITEN- 
IN(; 2 targeting pod in combat. 

Today, 2tl MI\\\' provides the FMI? 
with offensive air support, anti-air war- 
fare, assault support, acrid rcconnais- 
sancc, activc and passive electronic 
countcrmciisurcs, and control of air- 
craft and missiles. Additionally, 2d 
MA\\' may participate ;IS iln intcgrd 
con~poncnt  of navirl ;iviation in the cxc- 
cution of other Navy functions as  the 
Flcct (:ornrni~ndcr m;ly direct. 2d h,li\\\l 
also may provide humanitarian relief as  
required throughout the Echelon I1 
(:ornrnirndcr's ;irc;l of responsibility. 

Ilighlights frwn 200.3 includc the  2d 
MAW deployment of more than 7,700 
hl;~rincs and Sailors in support of the  
(;loh:d \\':it On  Terrorism, opcr;~tions 
Iraqi Prccdom, Enduring Yrccdom, :lnd 
Joint Task IJorcc Ilorn of Africa. hlorc 
than 200 t:~ctical combat nircr:~ft flcw 
in support of Global War On Terrorism 
opcrations. Thcy supported combat 
and c o ~ ~ t i n g c n c y  opcr;rtions around 
the globe, with greater than 7 0  pcrcerit 
c o r ~ ~ m ; ~ n d  and control, support group, 
and aircraft deployed simdt;rncously. 
Atlrlitionally, the \\ring continued t o  
support 1Jl)l's, and cvcn cstcndcd o n e  
squadron for a 12 ~nont l i  deployment 
while providinfi ;I Ih r r ic r  dctachmcnt 
to cover ;I 3tl MI\\\' 1JI)I' rotation. 

In .lanuary 03,  2dklA\\I pcrsoilncl 
began tlcploying to uldiscloscd loca- 
tions in the Middle bast. Ilarricrs ; ~ n d  
helicopters flcw aboard ;~n~phib ious  
ships a s  Llarincs froni MA(;-29, klAG- 
14, M\VS(;-27, MA(:(;-28, hI\\'SS-272 
dcploycd for the lvliddlc IZast with the 
2nd Marinc Expeditionary llrigatlc and 
Amphibious Task Force Tarawa. 
Marines froni VM(;lG2.52, \%IlG\-251 
and \'MFA(r\\V)-533 dcploycd to A1 
.I:~bcr Airbase in Kuw;rit. Marines from 
VMAQ-1 anel VMAQ-2 combincd to 
deploy 1 0  I'rowlcrs to I'rincc S~dt:rn 
Airbasc in Saudi Arabia. In a n  cxccp- 
tional clcmonstration of rnohility. 
htlarincs from (:hcrry Point (M1\1,S-14), 
Ibaufort (MA1.S 31)  antl Yunia, AZ 
(MALS-1 1) dcploycd from ivlorehcad 
City aboard the  SS Wright to  provide 
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intermediate Icvcl maintenance to 
Marine aircraft in the Middle 1Sast. 
Marines from h*I\VIIS-2, IClAG-14, and 
blA(X;-28 also dcploycd to augment 
the  Tactical Air ( :on~mand (:enter 
located at  /\I  .laher Airbnsc. 

In March 03, the war with lraq bckrn 
and brought the departure of the 26th 
MlW. In April, the I'cntagon dccl:~rcd 
an end to significant fighting in lraq as  
Marines stormed thc heart of Tikrit. In 
May, 2dh,lA\V units assigned to the 24th 
blKU rcturncd home, and by the end of 
July, nwst of the 2dMi\\\' units that 
dcploycd to Iraq, had rcturncd to MCAS 
(:hcrry I'oint, New I<ivcr o r  Ikxufort. 

On 0 8  September, 2003, Marines from 
\rkIU-2 rcturncd to Cherry I'oint from 
Iraq. \:MU-2 had deployed to the Middle 
East in .I:inunry 2003 and they were the 
last 2dMA\V squadron to lcavc Iraq. 

Out  o f  44 squadrons and more than 
15,000 pcrsonncl in 2dMA\V, more 
than scvcn thousand i\l;rrincs and over 
hrrlf o f  the squadrons dcploycd into 
combat. 1)uring Opcration Iraqi I h c -  
dom, 2d h.IA\V units tlc\v over 7,800 
combat sorties, expended ovcr 3.9 mil- 
lion pounds of ordnance, carried ovcr 
10,000 troops and 0.2 million pounds 
of cargo, built five basc camps, two 
Expeditionary Airfields, ten Ih-ward 
Area Arming and I<cfucling I'oints and 
thrcc I~onvard Operating I1ascs. 

The world is fraught with regional 
conflicts, natural disasters, ;rnd politic;rl 
uncertainties. This repeatedly mlls for 
:rssistancc from thc United States and 
its military might, which includes 
Marines, S;rilors, equipment and units 
from 2d MA\\'. Today, 2d MA\\''s 
klarincs, Sailors, and numerous fighters, 
attack jets, electronic countcrmcasurcs 
aircraft, hclicoptcrs, unmanned aerial 
vehicles and refueling and transport air- 
craft remain activc around the world. 

Tucltcd in the gentle rolling hills of 
Eastern North Carolina, amidst pine 
trees and beautiful white, sandy beaches, 
hlarinc Corps Air Station New Hivcr, 
N.C., has had a tremendous impact on 
the surrounding con~munity and has 
played a major rolc in klarinc Corps 
i~viation sincc i t s  beginning in 1944. 

Although 1044 is celebrated as New 
River's birth date, the Air Station's roots 
go further back. In 194 1, the fcdcrnl 

government purchased land where 
MCAS New River and the adjacent base 
arc today for almost S65,OOO. The next 
ycar, C a p .  Ikrrnctt I<ol)inwn of i\l;rrinc 
Glider Squadron-71 surveyed the area 
around New River. Ilis invcstig:rtion 
concluded that the sitc would be suit- 
:rblc for land and seaplane operations. 

The first squadron, hlarinc I1ombing 
Squ;ldron-612, arrived in 1043. The 
light bombers, known :IS the  1'1L1, 
resembled the  Army's 11-25 Mitchell 
bomber. \rill%-012 remained here until 
Ixing dcploycd to the I'acific in \Vorltl 
\\Jar 11. Shortly aftcr their departure, 
the Air Station was commissioned as  
I'etcrficld Point, named aftcr a farmer 
whose tolxrcco ficld made up  most of 
the land. The separation from (:amp 
1,cjcunc in 1944 marked the Air Sta- 
tion's birth date. 

After thc w ~ r .  Pctcrficld I'oint was 
reverted to  caretaker s tatus  until 
being rcopcncd in 1051 i ~ s  Marinc 
Corps Air Pircility, I'ctcrficld I'oint, 
(:amp I,cjcunc. One ycar later it was 
renamed klarinc Corps Air Facility, 
New River, d t c r  the river that flows 
along its eastern border. 

The first hclicoptcrs arrived in 1954 
when Marine Aircraft (iroup 20 moved 
here from Marine Corps Air Station 
Cherry I'oint, N.C. The move began 
New River's permanent rolc in the 
Marine Air-Ground c o ~ ~ c c p t .  

In 1908, the Air Station changcd its 
name once again to  Marine (:orps Air 
Station (Ilclicoptcr) New I<ivcr. The 
changed marked the  Air Station's 
devclopmcnt from a small twining basc 
into :I rnikjor tactical Marine airfield. 
The  "llclicoptcr" dcsignntion was 
clroppcd in 108.5. 

Today 5,000 Narines and Sailors 
operate out of the two groups and sup- 
port squadrons a l m ~ r d  the 2,772-acre 
Air Station. 

I h t h  MI\(; 20  and i1M; 29, commis- 
sioncd in 1972, support one heavy 
helicopter squadron, onc light/;rttack 
helicopter squadron, one logistic 
squ:~dron and thrcc medium helicopter 
squadrons apiccc. MAG 2 0  is also 
home t o  M;rrinc Nedium Tiltrotor 
Training Squadron-204, the Marine 
Corps' premier \I-22 Osprey squadron, 
and Mi\(; 29 hosts Marine Ilclicoptcr 
Training Squadron-302. 

Also in 1072, the airfield aboard Ncw 
I<ivcr was renamed McCutchcon Field 
:iftcr (;en. Keith 11. I\lc(:utchcon, one of 
the fathers of hlarinc Corps aviation. 

I h t h  Marine Aircraft ( i roups work 
closely together a n d  provide suppor t  
for t h e  ground forces of I'Icct hlirrinc 
Forces Atlantic. Over  t h e  years ,  air- 
craft from the  two (;roups havc opcr-  
atetl  in "ho t  spots"  all ovcr  t h e  
world,  inc lud ing  ( h b a ,  I,chanon, 
Ilaiti, I r q ,  Kuwait a n d  Saudi  Arabia 
to  n a m e  a few. 

I1chind cvcry good irircraft group is 
of course a good support squadron. 
T h e  hkrrines of bo th  hlA(;'s rely 
heavily on blarinc \\ling Suppor t  
Squadron-272 for support of almost 
every exercise and mission. 

The squadron has cooks, engineers, 
communicators, motor transport opcr- 
ators, weather ohscrvcrs, refuelcrs and 
many other occupation spccialtics. 

Another part of the supporting cast 
in the overall operations of the S u ~ t i o n  
is Marinc Air Control Squadron-2, Air 
'I'raffic Control 1)ctachmcnt 11. T h e  
dctach~ncnt 's 70 hlarincs play a vital 
rolc in providinc air traffic control for 
the Station ;rs nlcll ;IS m:rintaini~~p, gear 
such a s  ficld AT(: towers, radar and 
other  equipment for deployments. 

The n u c l c ~ ~ s  o f  Station operations is 
1lcadqu;rrtcrs and Ilcadquartcrs 
Squadron. The hlarincs, Sailors and 
civilians in the squadron make u p  the 
backbone o f  thc Air St;rtion's daily 
operations. 

N c n  I<ivcrb Unttlc (:olors include 
the Meritorious Unit (:ommendation 
s t rcamcr ,  American Campaign 
s t reamer ,  \Vorld \\kr I1 Victory 
s t rcamcr and N:rtional 1)cfcnsc Scr- 
vice s t rcamcr with two bronze stars.  

MCAS BWUFORT 
HISTORY 

Throughout its 00-year history, 
Marine Corps Air Stzrtion I%caufort, 
South Carolina has been an important 
asset in conflicts involving the  United 
States. From Ilcscrt Shicld/Storm to 
Opcration Iraqi I'rccdorn, the hlarincs 
and Sailors of the  Air Station havc pcr- 
formed missions honorably. Fightcr- 
town has been active in the  Glolxrl \\hr 
on Terrorism sincc it began. \\brking 
as  a Navy-Marine Corps team while 
deployed d ~ o a r t l  the ;rircraft carrier 
USS Theodore Hooscvclt in support of 
Operation Enduring Freedom, Rlarinc 
Fighter Attack Squadron 25 1, Navy 
Strikc I'ightcr Squadron 86, and Navy 
Strikc Fighter Squadron 8 2  fought 



admirahly, hlarinc lpightcr Attwk 
Squadron 251, the "Thundcrbolts," 
droppcd more than 225 tons of ortl- 
nancc, of which 05% was precision guid- 
ed. S e w n  hundred combat sortics wcrc 
flown in fivc months. Of thc 5,300 totill 
hours flown, 3,600 hours were combi~t  
missions. Thcrc was a 100% sortie com- 
plction rate in support of Opcration 
Knduring I'rccdom. Thcrc were 1,900 
;~rrcstcd landin& aboard the Tcddy Itoo- 
scvclt. Navy Strikc Fighter Squadron NO, 
the "Sidewinders," dropped more than 
210 tons of ordn;mcc and flcw 008 com- 
bat sortics in fivc months. O i  the 
5.122.0 total hours flown. 3.500 hours . . 
wcrc combat n~issions. Thcrc were 
1,812 total sortics flown. Navy Strilcc 
Fighter Squadroll 82, the "Mar;rudcrs," 
dropped 215.5 tons of ordnance and 
flc\v 702 combat sorties in fivc months. 
Of the 5,372.6 total h o ~ ~ r s  flown, 3,631 
hours were comb:~t nlissions. Thcrc 
were 1,877 arrested landing aboard the 
Tcddy I<ooscvclt. The squzldron set the 
all-time rccord for 1VA-18 flight hours in 
a single month by flying 1300.3 hours. 
The TI< deployment set the post-\kW1 
rccord for most days at sell at 150 days. 
(I'rcvious rccord was 1.54 days in 1079 
during the Iranian crisis.) 

1)urinC the latest conflict. blz~rinc 
fightcr attack squadrons iron1 the air 
station were c:dlcd into action ovcr the 
skies o f  Iraq. blarinc IGghtcr Attack 
Squadron 1 1 5  departed in 1)cccmhcr 
on  a regularly scheduled deployment 
aboard the  aircraft carrier USS Ilarry 
S. Truman, but was soon also support- 
ing OIF. In I~cbrua ry, VMl~A(1\\\')-533 
and VhWA-251 deployed to Kuwait in 
support o f  Opcration Iraqi I'rccdom. 
\%11"1\-115 flcw 257 combat sortics, 
;~ccun~ulat ing 1288 total flight hours 
and cxpcndcd 1.56 tons of ordn;~ncc. 
VhIFA-251 flcw 502 combat sortics, 
;rccrimrdating 1052.7 total flight hours 
and cxpcndcd 307.46 tons of ord- 
nance. VhlI'i\(A\V)-533 flcw 558 com- 
bat sortics, accumulating 1440.4 total 
flight hours and cxpcndcd 401.71 tons 
of ordnance. More than 1,800 Marines 
and Sailors from hlarinc Air Control 
Squadron 2, Marine Aviation Logistics 
Squadron 31, Cornbat Service Support 
1)ctachmcnt 23, Marine Wing Support 
(iroup 273 along with the  fighter 
squadrons were scnt to the Middlc 1Sa.st 
in support of OW. llccausc Vbll~A(AW)- 
533 was scnt to  the Middle East, VhlFA- 
122 was required to extend tbcir dcploy- 
nlent in Iwakuni, .Japan indefinitely. The 

squadron had originally left the air SGI- 
tion in .July 2002 for a six-month 
deployment. As the s q ~ ~ a d r o n s  rcturncd 
from 011' in May, families and Low- 
country communities welcomed them 
back proudly ;IS heroes. VhllJA-122 
rcturncd ovcr the past few days. The 
seven hlarinc squ;drons bclong to 
Marine Aircraft ( h u p  31, one of the 
world's largest aircraft groups, which 
includes the majority of the Marines 
and Sailors working hcrc. I t s  size, com- 
bined with MI\(;-31's reputation for tac- 
tical proficiency, has carncd the Air Sta- 
tion the title "Fightertown." 

(:ornmissioncd N;~val Air Station 
Ileauhrt on June  1.5, 1943, the facility 
was homc base for advanced training 
and operation of anti-submarine 
patrols operating d o n g  the United 
States' Southeastern s c a l m ~ r d  during 
\Vorld \Var 11. 1)cactivatcd in 1940, the 
facility was reactivated ;I hlarinc (:orps 
Auxiliary Airfield in 1056 and on 
March 1, 1060, the facility \vas rc-des- 
igni~tcd hlarinc (lorps Air Station 
lbaul'ort. On September 10, 1075, the 
airfield was named hlcrritt I~icld in 
honor o f  Ridfie Spring, S.C. native, 
hh jor  (icncral 1,ouis (;. Xlcrritt, 
USMCl<. The  main portion of the  
XI(L\S 1lc;lufort remains hlcrritt I W d ,  
3.9 million square yards of rllnwvays 
and taxiways, which has played a lccy 
role in national and worldwide training 
exercises and operations. 

hlarinc Corps Air Station I%c;rufort is 
also the homc of several other Fleet 
Marine Forcc (IWF) units to  include 
blarinc \iring Support Squadron 273, 
blarinc Air (:ontrol Squadron 2 and 
(:ombat Service Support 1)ct;whmcnt 
23. The Air Station covers 0,900 acres 
within Ilcaufort (:ounty and controls 
a n  i~dditional 5,200 acres a t  the 
Townscnd Ilombing I<angc in hlacin- 
tosh (hunty ,  (;;I. This range is man- 
egcd by the  Gcorgia Air National 
( h a r d  and provides 1Jightcrtown pilots 
the opportunity to train for air-ground 
combat. ( : o n t i n ~ ~ o r ~ s  training is 
the focus of the seven F/A- 18 I lornct 
fighter-attack sqr~adrons which. along 
with a hc:rdquartcrs clcmcnt, com- 
prise hlA(;-31. The Ilornct squadrons, 
also known as  "gun squadrons," arc  
VblFA 115, '122. '251, '312, a s  well as 
VhlFA(A\V)s 224, '332 : ~ n d  '5.33. The 
h11\Ci-31 headquarters clcmcnt and  
thcsc squadrons a r c  I+et Marine 
Forcc units undcr 2nd Marine Aircrdt 
Wing hcadquartcrcd a t  hlarinc Corps 

Air Station Cherry Point, N(:. Two 
Navy F/A-18 squ;ldrons also call hI(L\S 
Ilcaufort honic. Strike Fighter 
S q u d r o n s  8 2  and 8 6  f;dl undcr the 
opcrationd commi~nd of (:ommandcr 
Strikc I'ightcr \Ving Atlantic, hcad- 
quartered a t  NAS O c c m a ,  Virginia. 

Other  major tenant Flcct Marine 
Ibrcc  units headquartered a t  AICAS 
Ikaufort include hlarinc Wing Support 
Squidron 273. It has combat engineer, 
utilities, hc;wy equipment ,  motor  
transport ilnd construction sections. 
Another is hlarinc Air (:ontrol 
Squadron 2,  capable of establishing a 
fully functioning expeditionary air- 
field. Marine Avintion Imgistics 
Squadron 31  performs maintenance 
on the complex jet aircraft and "keeps 
them flying." C o n h ~ t  Service Support 
1)ctachmcnt 2 3  is under the command 
of 2nd Porcc Service Support (iroup 
hci~dquartcrcd at  (:amp I,ejeune, N.(:. 
This detachment supports the Air Sta- 
tion with comniunic;itions, supply, 
dental, nicdici~l personnel and militmy 
police. Ilc;~tlquartcrs and 1lc;ldquar- 
tcrs Squadron provides service support 
such i ~ s  rcfucling, logistics, aircraft 
recovery, firefighting and cooks to  all 
units aboard the  XI(:AS. Air Station 
military members, their iarnilics and 
civilian employees number  nearly 
13,000 and have long hccn a n  intcgral 
part of the  Lowcountry comm~lni ty.  
Thcy a rc  plcmcd to call the  greater 
Hcauli)rt area "home." 

MCAF QUANTICO 
HISTORY 

Aviation first i~rrivcd at  Quantico in 
July 1918, whcn two kitc balloons were 
flown to spot artillcry fire. Thcsc fore- 
runners of today's spotter aircraft were 
soon augmented with the assignment 
of four seaplanes, which operated from 
the muddy junction of (:hop;~w;rmsic 
Creek and the I'otomac I<ivcr. 

In 1010,  a flying field was h i d  out  
and t h e  land leased to accommotlate 
a squ;dron returning from \Vorld War 
1 combat  in 1Suropc. T h e  facility was 
later named Ilrown Field, in memory 
of 2nd  Lt. \\'alter V. Ilrown, who lost 
his life in a n  early accident  a t  tha t  
location. T h e  present s i te  was sclcct- 
cd  in 1031, whcn larger a n d  faster 
planes brought recognition o f  t h e  
limitations a n d  hazards of Ilrown 
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I'icld-its single, crosswind runway, 
bound by trees, hills, swamp, a high 
tcosion line a n d  a railroad. 

A new airfield was constructed by 
c h m g i n g  t h e  course and  flow of 
(:hopawamsic (:reek and reclamation 
of the  m a r s h l a ~ ~ d  from that area. The 
new facility was named Turncr IWd- 
after Colonel Thomas C. Turner, a vct- 
crerl Marine aviator, who lost his life in 
Ilaiti in 1031. 

I3y 1 9  four squadrons-OH 
bonibcrs, scout bombers, fighters, 
transports,  utility and observation 
planes-wcre based here. On 1 1)cccm- 
bcr 1941, the field was named Marine 

(:orps Air Station. (Luantico, and placed 
under opcrational control of the (:om- 
manding (kncral ,  i\l;~rinc Ilarracks. 

In 1947, hlarinc Ilelicoptcr Squadron 
One was established a t  (Luantico to pio- 
neer a n  entirely new concept in air 
operation; to  cvaluatc and tcst, in coor- 
dination with the Landing Force 1)cvcl- 
opment Center, the theory of carrying 
troops to  the battle zone by helicopter. 

By the close of the Korean conilict, 
helicopters had gained permanent  
acceptance by the military for tactical 
and logistical support operations. 

Effective 1.5 November 1970, MCAS 
(Luantico was re-designated as  Xlarinc 

(:orps Air Facility (I\l(:Al'), (Lumtico, 
Virginia. I\!(:hP (Luantico is currently 
thc home of Ileiidquartcrs Squzidron 
(IlqSqn) end  h~larinc Ilclicopter 
Squadron One  (IIXIX-I). IILIX-1, in 
addition to its tactical dcvclopment 
mission, flies the IJrcsidcnt of the Unit- 
ed States and provitlcs hclicoptcr sup- 
port for the  Marinc ( h r p s  Combat 
1)cvcloprncnt (:onlmanti. 

O n  20 October  1992, MCAP (Lum- 
tico was rcorganizcd u ~ ~ d c r  the  (:om- 
mandcr ,  Marinc (bps Air Bases, 
h s t c r n  Area, headquar te red  a t  
hlarinc (Iorps Air Stat ion,  Cher ry  
Point, North Carolina. 

i\fnrine Burrncks Qunntico circa 1920i. 

- m l s  
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We must remember that North Carolina is more than a collection 
of regions and people. We are one state, one people, one family, 
bound by a common concern for each other. Our economic and 
educational development must reflect this common spirit of 
purpose as we build our future. - Gov. Mike Easley's "One North 
Carolina" Inaugural Address Janualy 6, 2001 

Under Governor Michael F. Easley's leadership, North Carolina's 
top ranked business climate prospers while the state leads the 
nation in education progress. Easley has restored fiscal discipline 

management. 

to the state's finances while, at the same time, increasing investments in education and 
infrastructure - key components to recruiting and retaining high quality jobs and industry 
for the state. Easley's actions put North Carolina in the top five in the country in net job 
growth for 2004, earned the state a number one ranking for business expansions and 
locations, and ensured recognition in the top four in the country for the state's financial 

A top priority in Easley's economic development strategy is continued investments in 
education. Despite budget challenges, Easley worked to reduce class size in grades K- 
3, and implemented the first statewide pre-kindergarten program for at-risk four-year- 
olds. More at Four ensures that children get the tools that they need for success. Under 
Easley's leadership, North Carolina scores on national tests are among the top in the 
country. 

Easley also launched an effort to reform the state's high schools. Through Learn and 
Earn, students now have the chance to complete an associate's degree in conjunction 
with their high school curricula and ensure that they are better prepared to enter the 
workforce upon graduation. The state's highly rated university and community college 
systems also provide citizens the opportunity to advance their education and build their 
skills for the new global economy. 

Easley's inauguration as Governor followed nearly two decades of public service spent 
fighting crime, protecting children and the elderly, and standing up for working families. 
In 1982, he was elected district attorney for the 13th judicial district in Brunswick, Bladen 
and Columbus counties. One of the state's youngest district attorneys ever, he was 
named among USA Today's top "drug busters." He was elected as North Carolina's 
attorney general in 1992 and reelected to a second term in 1996. As attorney general, 
he worked to remove the state's prison cap and helped create an environmental crimes 
task force and a citizens' rights division to combat hate crimes, child abuse and elder 
abuse. He spearheaded efforts to reach the historic national tobacco settlement and 
expanded the Child Victims Assistance Project statewide, a program he began in the 
southeast when he served as district attorney. 

Born in Nash County, North Carolina in 1950, Easley was raised on a tobacco farm the 
second of seven children. Easley received his B.A. in Political Science from the 
University of North Carolina in 1972 with honors. In 1975, he earned his law degree from 
North Carolina Central University School of Law, where his wife Mary now serves as a 
professor of law. He graduated cum laude from law school and also served as Managing 
Editor of the Law Review. He and his wife Mary have one child, Michael, Jr. 

2004 - State of North Carolina Office o 
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Biography, The Honorable G. K. Butterfield, First Official 
District of North Carolina 
Congressman G. K. Butterfield is a native of eastern North Carolina. 
His undergraduate studies at North Carolina Central University were 
interrupted when he was drafted into the U.S. Army. Serving in the 
Army as a Personnel Specialist, Butterfield was honorably 
discharged two years later with the rank of Specialist E-4. 

Butterfield returned to North Carolina Central University and 
graduated with degrees in Sociology and Political Science. He then 
graduated with a J.D. from North Carolina Central University School 
of Law before entering a private law practice until he was elected to 
the North Carolina Superior Court bench in November 1988. 

Butterfield served as a Resident Superior Court judge for 12 years official ~hotos  
resoIutIon IPEt 

before being appointed to the Supreme Court of North Carolina by 
then-Gov. Michael Easley. Butterfield was defeated in the following 
election and subsequently appointed as a Special Superior Court 
Judge where he served until stepping down earlier this year for his 
successful run for Congress. Butterfield is a past president of the 
North Carolina Association of Black Lawyers and he filed several 
successful voting rights lawsuits that resulted in the election of 
black elected officials in eastern North Carolina. 

Butterfield was elected with 71 percent of the vote in a special 
election in July 2004 and serves as a member of the House 
Committee on Agriculture and the House Armed Services 
Committee. I n  addition, Butterfield also serves on the prestigious 
Democratic Steering and Policy Committee. 

Washington, DC, 
m c e  

Washington, DC 
413 Cannon House 
Office Bu~ldlng 
Washington, DC 
20515 
Phone: 202-225-3101 
Fax: 202-225-3354 

Wilson Williamston Weldon Tarboro 
105 South Douglas 415 E. Boulevard PO Box 836 201 Saint Andrcws 
Street, Suite 201 Suite 100 Weldon, NC 27890 st reer 
W~lson, NC 27893 Willlamston, NC Phone: 252-538-4123 Room #264 
Phone:252-237-9816 27892 Fax: 252-538-6516 Tarboro, NC 27886 
Fax: 252-291-0356 Phone: 252-789-4939 Phone: 252-823-0236 

Fax: 252-792-8113 Fax: 252-823-8970 



m 
Representative G .  K. Butterfield, Representing the First District of North Carolina Page 1 of  2 

1 Home Biography Contact Dlstrtct Legislation & Issues Newsroom Photo Galle 

From the 
Gallery 

sworn into the U.S. House of 
Representatives on July 21, 
2004. He is surrounded 
daughters, Valeisha and 
Lenai Butterfield. 

Issues 
Spotlight 
* -  

Tobacco BUY-Out 

Social Security 
Medicare 

Education 

Economic Growth 

Search This 
Site - 

Enter search terms: 

Search 

Privacv Policy 

The Week of Mav 15. 2005 
Hello. It is my pleasure to welcome you to the 
website for the 1st Congressional District of 
North Carolina. It is my distinct pleasure to 
represent the citizens of the 1st Congressional 
District. Our work in this office is intended to 
make a difference to the 660,000 people in 
the 23 counties of the district. I encourage you 
to write, fax, email, or call my office with your 
views on issues of importance to you and your 
family. I am working very hard to insure that 
Social Security and Medicare are preserved for 
future generations, to improve education and 
to spur economic qrowth. 

As a member of the Armed Services 
Committee, I support a strong national 
defense. It is vitally important that our 
military services have the resources they need 
to keep America free. 

As a member of the Agriculture Committee, I 
support our rural farmers in every respect and 
will work very hard to oppose reopening of the 
Farm Bill in this session of Congress. The 
tobacco buy-out has been reached and it is 
important that the payments begin. 

Again, it is an honor to serve in the United 
States House of Representatives as the 
representative for Northeastern North 
Carolina. Welcome to my website! 

Very truly yours, 

G. K. Butterfield 
Member of Congress 
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Washington, PC, 
Office 

Washington, PC 
413 Cannon House 
Office Buildtng 
Washington, DC 
20515 
Phone: 202-225-3101 

w Fax: 202-225-3354 

I can be downloaded 
free from real.com. 

RealVideo for 56k 
modem 

RealVideo for 256k broadband 
RealVideo for 384k broad band 

Current News 
Butterfield ~ e a d s  Charge for Disabled 
Veterans 
(5/19/2005) Washington, D.C. - 
Congressman G. K. Butterfield, D-N.C., is 
leading an effort to speed the process of fully 
compensating disabled military retirees. LfuJ 
st0 ry...) 

Butterfield Continues Fight for Lower 
Drug Prices 
(5/18/2OO5) Washington, D.C. - 
Congressman G. K. Butterfield joined House 
Democrats in filing a petition aimed at forcing 
a vote on a bipartisan bill that grants Medicare 
the authority to negotiate with drug 
companies for lower prices. [full story ...) 

Butterfield Announces Federal Assistance 
for Wilson Tobacco Workers 
(5/16/2OO5) Wilson, N.C. - Congressman G. 
K. Butterfield today announced that workers 
losing their jobs at Standard Commercial 
Tobacco will be eligible for additional federal 
unemployment benefits. (full story.. .) 

WIlwn Williamston Weldon Tarboro 
105 South Douglas 415 E. aoulevard PO Box 836 201 Salnt Andrews 
Street, Suite 201 Sulte 100 Weldon, NC 27890 Street 
Wilson, NC 27893 WHliarnsCon, NC Phone: 252-538-4223 Roqm #264 
Phone: 252-237-9816 23892 Fax: 252-538-6516 Tarboro, NC 27886 
Fax: 252-29 1-0356 Phone: 252-789-4939 Phone: 252-823-0236 

Fax: 252-792-8113 Fax: 252-823-8970 
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WASHINGTON DC OFFICE 

555 Dirksen Office Building 
Washington, DC 20510 
Ph: 202.224.6342 
Fax: 202.224.1100 

NORTH CAROLINA OFFICES 

Raleigh Office: 
310 New Bern Avenue 
Suite 122 
Raleigh, NC 27601 
Ph: 919.856.4630 
Fax: 919.856.4053 

Salisbury Office: 
225 North Main Street 
Suite 304 
Salisbury, NC 28144 
Ph: 704.633.5011 
Fax: 704.633.2937 

Western Office: 
401 North Main Street 
Suite 200 
Hendersonville, NC 28792 
Ph: 828.698.3747 
Fax: 828.698.1267 

w Eastern Office: 
306 South Evans Street 
Greenville, NC 27835 

Press Releases 

U.S. SENATOR ELIZABETH DOLE'S STATEMENT ON PENTAGON'S RECOMMENDATIOI 
BASE REALIGNMENT AND CLOSURE COMMISSION (BRAC) 

3 listen to Radio Clip 

May 13th, 2005 - Washington, D.C. - U.S. Senator Elizabeth Dole today made the folio\ 
regarding the Secretary of Defense's submission to the BRAC Commission. The submissior 
of bases that the Department has selected for closure or realignment: 

I believe that overall North Carolina fared well in the Defense Department's recommendat 
significant Impact on North Carolina involves the realignment of Pope Air Force Base and tr 
the mission of Fort Bragg, which will result in a net gain of more than 900 civilian jobs. Thi: 
significant job transition for a number of personnel, and I will work to assist folks who are a 

I am especially pleased that Seymour Johnson Air Force Base would gain 362 personne 
civilian jobs. I am also pleased that more than 4,000 personnel would remain at  Naval Ai 
Point. Unfortunately, we would lose 676 civilian and contractor jobs. I will do my best to s8 
but should the Commission accept these recommendations, I will work to provide whatevc 
necessary to help alleviate the impact on people who may lose jobs and the Havelock CI 

whole. 

I am pleased that the Department recognizes the incredible value of North Carolina's milita 
Support for our state and our military bases transcends party lines, and the Delegatic 
tirelessly to build on our military tradition and strengthen its future. 

North Carolina's military installations are a model for joint interoperability and readiness. TI 
on compatible land use, aggressively keeping encroachment in  check, and are environrr 
bearers. Additionally, North Carolina is a leader in quality-of-life programs and educatioi 
military personnel and their families. I believe these qualities make our bases well 
expansion rather than closure, and I have made this case to the key BRAC decision makers. 

I commend our military personnel for their skill and professionalism in making North Ci 
military state, and I commend our communities for their strong support of those persc 
families. I also applaud our many civilian contractors whose work keeps our bases runninc 
safely. I look forward to working with the BRAC Commission as the evaluation process cont~ 
that they are fully aware of the contribution North Carolina's installations' make to  our natio 

Dole, the senior Senator from North Carolina, is a member of the Senate Armed Services Cc 

~ p w l o u s  Press ReI.e&se next l 

MAY 2005 PRESS RELEASES 11 w APK I L  1 k l u l  ,, 
19th - statement fr_onS_.rator Dole Reaard in~ the Merger of US Airways G~OLIP, Inc. an ' West Holdinqs Cor~orat ion 

I3 19th - Senator Dole Introduces Hiaher Education Bill 

B 18th - Dole Apdauds Admin&k&@n for Invo_kin~.C~inaSafe~uards~forAdditional P r o m  



Page I of 1 

May 13th, 2005 

United States Senator - Richard Burr 

Contact: Doug Heye 
202.224.3154 

STATEMENT FROM SENATOR RICHARD BURR REGARDING THE BASE 
REALIGNMENT AND CLOSURE (BRAC) COMMISSION REPORT: 

'I'm pleased that the BRAC Commission has recognized that North Carolina's military 
installations and our military personnel stationed in the state play a pivotal role in the 
war on terror. 

I am proud to be a part of the efforts made on the federal, state and local levels to 
support our military installations. North Carolina communities have embraced these 
bases in countless ways - from purchasing land and building roads for joint use to 
expanding in-state college tuition for military personnel. Across our state, communities 
like Jacksonville, Fayetteville and Goldsboro, as well as our state government and our 
congressional delegation, have worked to ensure North Carolina's men and women in 
uniform and their families have what they need. 

A transfer of the US Forces Command, a 4-Star Command, to Fort Bragg will further 
cement Fort Bragg's role as the premier Army installation on the East Coast. The 
realignment of Pope Air Force Base raises some questions and, while the Army has 
assured me that the 82nd Airborne will have all the airlift ability necessary to do its 
important work, I will work to ensure that the BRAC Commission looks into the issue. 
And by gaining 362 additional personnel, I am confident that Seymour Johnson Air Force 
Base will continue to play its critical role in our nation's air defense. 

I am disappointed, however, by the changes at the Naval Air Depot Cherry Point. I will 
work to ensure their fine work is reviewed by the Commission. 

Working together in a bipartisan manner at the federal, state and local levels, we will 
continue to make the case of the importance of North Carolina's military bases." 
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DEFENSE BASE CLOSURE AND REALIGNMENT COklR'IISSION 

BASE SUIMMARY SHEET 

Naval Hospital Chcr1.v Point, NC: 

INSTALLATION MISSION 

Naval Hospital Mission: Enhance readiness while providing quality health care services. 

DOD RECOMMENDATION 

Realign Marine Corps Air Station Cherry ~ o i n t ,  NC by disestablishing the inpatient nlission 
at Naval Hospital Cherry Point; converting the hospital to a clinic with an  anibulittory 
surgery center. 

Note: This is one of nine lmpitals that DoD is recomnlending be disestablished and 
converted to a clinic with an amhulatory surgery center. (The other facilities are: Ft. Eustis 
Medical Facility; Ft. Carson Medical Facility: Andres AFB, MD 89"' Medical Group; 
MacDill AFB, FL 6'"meclical Group; Keesler AFB, MS ~1"I\4edical Group; Scott A133. IL 
375'" Medical Gsoup; Naval Hospital Great Lakes, IL; and Ft. Know Medical Facility.) 

DOD JUSTIFICATION 
The Department will rely on the civilian medical nctwork for inpatient services. This 
recommendation supports strategies of reducing excess capacity and locating military 
personnel in activities with higher milita~y value with a more diverse worklr~atl. 
providing them with enliancc oppoitunities to ~uaintain their medical currency to meet 
COCOM require~nents. Additionally. a robust network with available inpatient capacity 
of Joint Accreditation of Hospital Organizations (JCAI-10) and/or Medicare accredited 
civilianWeterans Affairs l~ospitals is located within 40 miles of  the referenced facility. 

COST CONSIDERATIONS DEVELOPED BY DOD 

Note: These cost considerations are fbr all 9 inpatient conversions. 

One-Time Costs: S 12.9 million 
Net Savings (Cost) during Implementaticsn: 5: 250.9 inillion 
Annual Recurring Savings: S 60.2 million 
Rehim on Inveshnent Year: Calendar Year (20 Years) 
Net Present Value over 20 Years: S S 18.1 million 



MANPOWER IMPLICATIONS OF THIS RECOMi\.IEWI~A'TION (ESCLUDES 
'"" CONTRACTORS) 

Military Civilian --- Students 
Baseline 

Reductions 
Realignments . 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTMCTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Militarv Civilian Military Civilian Military Civilian 

This Reco~~mel~dation (16) (664) 64 8 48 (656) 
Other Recom~ne~~dation(s) 
Total (16) (664) 64 8 48 ( 6 5 6 )  

ENVIRONMENTAL CONSIDERATIONS 

REPRESENTATION 

Governor: The Hoi~orable Michael F. Easley 
Senators: The Honorable Richard Burr 

The Honol-able Elizabeth Dole 

Representative: The Honorable G. K. Butterfield ( I "  District of North Carolina) 

ECONOMIC IMPACT 

Potential Employment Loss: 69 jobs (38 direct and 3 1 indirect) 
MSA Job Base: j o b s  
Percentage: - percent ctecrease 
Cumulative Econo~uic Impact (Year-Year): percent decrease 

MILITARY ISSUES 

(Include pertinent items) 

COMMUNITY CONCERNSIISSUES 

w (Include pertinent itetns. This will be your initial opportunity to document and start n~lalysis 
on community concerns. This list will be refined as scldition;~l inputs are gained through the 
actual visit, regional hearings, and coitmui~ity visits to the Cotnmission office. These 



coinnlunity concans/issues along with R&A staffidentifiocl issues will be the basis for thc 

w adds and final deliberation hearings. These issues will be validated or rejected after 
consultation with the appropriate experts.) 

lTEMS OF SPECIAL EMPHASIS 

(Include pertinent items) 

Analyst's Name/Tca~n/Date 



Questions for Naval Hospital Cherry Point, NC - 
What is your average daily census ('or workload)? 

For the last few years, what was your average daily census'.' 

How much excess capacity do you h a w  at your Pacility? 

What is the proportion of outpatient to inpatient visits'.' 

What is the propo~lion of total cost dedicated lo inpatient v. outpatient services'? 

Is your service population different for outpatient v. inpatient scrvices? 

What is your present service population (i.e. number of nctivc duty, active duty fiimily 
members (ADFM), retirees, etc.)? 

Mow Inmy are enrolled in: TRICARE Prime 
TRICARE Extra 
'I-RICARE Standard 

What proportion of' your servicc population gcts its ciire from the civilian provider 

w network? 

How much of your inpatient care comes through your emergency tlepartment? 

Where will your enicrgency care be divertccl once the hospital becomes a clinic and 
ambulatory surgical center? 

What medical services will remain as par1 of h e  clinic and arnbulalory surgery center'? 

Will there be ally construction or ~cmotleling that will take place to ctmvcrt the hospital 
to a clinic and ambulatory surgery center? Jf yes. what is the cost; is there MILCON for 
that? 

Please provide a list of hospitals, inclucling VA medical centers, within 40 ~niles of your 
facility? 

How can you assure that service members, their dependents and retirees will rcccive 
timely inpatient services through the civilian provider network'? 

What is the estimated additional cost of providing inpatient services through the civilian network? 



Turner, Colleen, CIV, WSO-BRAC 

'rom: 

Subject: 

Mandzia, Lesia, CIV, WSO-BRAC 
Friday, May 20, 2005 6:04 PM 
Turner, Colleen, CIV, WSO-BRAC; Pantelides, Thomas, CIV, WSO-BRAC 
Additional questions again 

I pressed send too quickly earlier. 

More questions fro Cherry point- 

What are the estimated additional costs of providing inpatient services through the civilian medical network? 

Are there any cost savings by providing inpateint services through the civilian medical netwrok? If so, what are those 
savings and how were they calculated? 
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