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AlR~peed  

L NADEP Cherry Point AlRSpeed Goals * 

Components: 
Reduce overall Component TAT 20% by FY06 

Engines: 
Reduce TAT by 15% for all engines by FY06 

H-53 Aircraft SDLM & IMC: 
Reduce Cycle Time by 20% by FY05 

AV-8B Aircraft TUP & IMP: 
Reduce Actual Cycle Time by 30% by FY06 

* On product lines where AlRSpeed has been implemented 







How The Tools Work Together? 

Determine what products or 
services create value 

Flow 

Lead5 S TOCIDBR 

Identify waste and value creating 
activities (Map the processes) 

Use Lean and TOC to improve flow 

I Six Sigma I Use Six Sigma to drive out process 
variation and improve quality 





TOC Process 

Define the Enterprise and its purpose or goal 
Determine how to measure the purpose or goal 

Five Focusing Steps 
Identify the constraint 
Decide how to exploit the constraint 
Subordinate everything to the constraint 
Elevate the constraint 
Sustain the effort - Do not allow inertia to become the 
constraint 



H-46 TOC Throughput Improvement 

H -46 
WORK-IN-PROCESS BEFORE 

MANAGEABLE I WORK-IN-PROCESS A l F T .  1 

TURNAROUND TIME = 215 DAYS FY99 AVG 4 D L M  13,165 to 14,012 

AIRCRAFT IN WORK 28 4MC 12,024 to 12,673 
BEGAN THEORY OF CONSTRAINTS (TOC) 1999 INCREASED #OF  AIC PRODUCED MEETING WAR SURGE 

SIGNIFICANT WORK SCOPE INCREASES '99-01 MAINTAINED SAME STAFFING LEVEL OVER PAST 5 YEARS 

ABLE TO RETURN FULL SQUADRON TO FLEET, INCREASING FLEET READINESS 





96119 Shaft Area April 2004 & 

Before: 
+Floor Space: 1224 sq ft  

Walking Distance: 429 ft 

After: 
Floor Space: 8 16 sq ft. - 
Walking Distance: 304 ft. I 



T58 Fuel Controls Lean Results 

New 

Finish 

Fbejection Rate Uliw(@' * Projected 

Initiative Supports T58 
Engine and 
Components 
Production Schedules 

By: CP 

\New PC 
Area 





Before Lean 

After Lean 



T64 Engine Shop GE Event May 2004 

Before Lean 

After Lean 







T58 Power Turbine GE Event July 2004 

Before : 
Floor 840 sq ft 
Walk Distance - 5235 ft  

ARer : 
Floor Space 244 Sq Ft (7 1 % Din) -4 Walk Distance: 237 1 fi (55%   iff) After 



-1'58 Stator Case GE Event Julv 2004 

Floor Space 364 Sq Ft 
Walk Distance 2176 Ft 

Floor Space 210 Sq Ft. (42% Diff) 
Walk Distance 655 Ft (70% Diff) 















A 
TWEREtJ3ADK R E ed 

b T64 Engine Disassv Value S c m w  

Current State 
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December 2004 

After -1 











T64 Assembly "Lean Two" 

Cycle time followinn improvements 

.Stations 1,3,4,5 cycle times below Takt 

Station 2 exceeds Takt time 
To Be Addressed By Match Grind 





b 
AV-8 Final Assembly Cell - B 

I 







Walking Distances After - 57 Mileslyear 













Team #I Charter (Kitting) 

Problem Statement: 
Doors, parts and hardware not readily available at point of use 
creating extra workload and turn around time for Final Assembly 
Cell. 

Team Objectlve: 
Design kitting system and process to enable better tracking and 
point of use storage of aircraft parts for AV-8 Final Assembly cell. 

Measurable Success target: 
Establish storage racks for heat shields and doors. Create prototype 
process for kitting aircraft parts. 

Kitting Team 
Accomplishments 



- 5s Team Accomplishments 
.5S Mezzanine for kit storage 

e5S SSE room 

.Community toolbox built 

.Established location for Wing shop 
outside of hangar. Flow will be 
established during future event. 

Established Red- Tag area and drafted 
BSP. 

.Relocated cleaning tank to point of use 







Data Display Board Team 
Accomplishments 





Return On Investment 
for the Fleet 

.Final Assembly Cell 

.Previous TCT: 96 work days 

.Event #2 LEAN projection results: 

e l  5 work days shifted to Assembly 2 

e55 work days re-aligned in parallel with other 
tasks within cell eliminating NVA time 

.Post Event #2 TCT: 26 work days 

*Equates to >81 calendar days aircraft is 
available to the fleet for operations!!!! 



Return On Investment 
for the Fleet 

Reduction of 81 cal days aircraft is at Depot 

lncrease of 81 cal days aircraft is available to fleet 

Estimated additional sortie generation: 

Assumptions: 

Aircraft flown 50% of the time = 40 fly days 

Fly day = 3 sortieslday @ 1.3 hrslsortie 

Increase of 120 sorties 8 156 flight hourslll 

*(WLS remains constant; only NVA time removed! 







Cherry Point 
AV-8 Production Line - Post-Lean - May 2005 











Event #3 Improvements 

Event Totals 

I Pre-Event Walk Post-Event Walk 14 
Artisian Travel Distance (miles) 

IO~~or tun i tv  cost (davs lost) 1 1 -230 I 11.7 - Artisan time away from aircraft (hours) 
Cost of NVA Travel Time ($1001hr burdened rate) 

This calculation encompasses the entire hangar and supercedes the 
distance improvements reported after Event # I  

(Per Year) 
23988.56 
- - 

7996.1 9 
$799.61 9 

(Per Year) 
228.18 
76.06 

$7.606 

Improved 
99.0% 







Customer Focused and Data Driven 

Six Sigma is: 
4, 

A business strategy to achieve customer and financial 
objectives 
A discipline for driving process improvement 
A set of tools to transform data into information 
A development program for future leaders 





DMAlC Problem Solving Process 

Define - The project team is formed, customer 
requirements determined, project scope set and charter 
written 
Measure - Identify the data to be collected and 
determine the current sigma performance 
Analyze - Analyze the data and process to determine 
root causes of defects 
Improve - Brainstorm solutions and test the 
recommendations 
Control - Tools and techniques are applied to ensure 
performance remains high 









FROM 

Cherry Point 

Number of personnel moved. 

MCAS Beaufort, NC (FRC EAST) 
CP Le j eune (MCAS New River) (EAST) 
NAS JRB New Orleans(M1D ATLANTIC) 
NAS Oceana(M1D ATLANTIC) 
NAS Patuxent River(M1~ ATLANTIC) 
NAS Norfolk (MID ATLANTIC) 

Total 

Number of personnel eliminated by FRC 
FRC East 
FRC MID-ATLANTIC 
Total 
GRAND TOTAL 



NAvA'RDEPQ 'herry Point 
FY 2005 of the FY 200612007 CON Biennial Budget Plan 

- --- 
a 

DBC PGM -I%~~CRIPTION ' \ Ott-04 Nov-04 
T&AL DIRECT LABOR HOURS 1 

I 0 Aihpft Plan / 99.809 191,126 290.896 452,863 564,484 699.604 820,581 941.558 1,068,296 1.187.164 1.31 1,693 1,425,631 1,337,631 

0 Concurrent Modification 
0 Aircraft Actual (with Concurrent Mod) 

0 Variance 0 0 0 (61,248) (84,212) (1 16,670) (143.067) 0 0 0 0 0 0 
0 Variances 0.0% 0.0% 0.0% -13.5% -14.9% -16.7% -17.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.05'. 

2 Engines Plan 27,173 53,577 82,487 87,754 108,071 132,666 154,944 177,222 200,561 223.006 246.519 268.961 268,961 
2 Engines Actual 27,173 53.577 82.487 108,692 133,129 165,513 194,920 0 0 0 0 0 0 
2 Variance 0 0 0 20,938 25,058 32,847 39,976 0 0 0 0 0 0 
2 Variance % 0.0% 0.0% 0.0% 23.9% 23.2% 24.8% 25.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

3 Components Plan 84.013 168.042 260.756 436,546 541,542 668,643 783,414 898,185 1.018.421 1.131.963 1,250.912 1,363.816 1,363,816 
3 Components Actual 84.013 168,042 260.756 349.1 1 1  446,511 563.146 652,929 0 0 0 0 0 0 
3 Variance 0 0 0 (87,435) (95,031) (105,497) (130,485) 0 0 0 0 0 0 
3 Variance% 0.0% 0.0% 0.0% -20.0% -17.5% -15.8% -16.7% 0.070 0.0% 0.0% 0.0% 0.0% 0.0% 

4 Other Support Plan 93,045 187,521 281,219 385,401 474,848 583,127 679,506 775,885 876,854 973,389 1,074,521 1,176,619 1,176,619 

4 Competency 3.0 O&M,N + O&M,NR 
4 Competency 3.0 APN 
4 Competency 3.0 Other Funded 
4 Competency 3.0 Tolal Actual 

4 Competency 4.0 O&M,N + O&M.NR 
4 Competency 4.0 APN 
4 Competency 4.0 Other Funded 
4 Competency 4.0 Total Actual 

4 Other Actual 

4 Total Other Support Actual 93,045 187,521 281,219 375,854 469,413 576,185 674,571 0 0 0 0 0 0 
4 Variance 0 0 0 (9,547) (5,435) (6,942) (4,935) 0 0 0 0 0 0 
4 Variance % 0.0% 0.096 0.0% -2.5% -1.1% -1.2% -0.7% 0.0% 0.0% 0.0% 0.0% 0.056 0.0% 

5 Manufacturing Plan 14,138 29.429 45,376 38.307 47,533 58,701 68,911 79,121 89.817 100,050 110,770 121,005 121,005 
5 Manufacturing Actual 14.138 29.429 45,376 63.305 79.724 98,069 113,289 0 0 0 0 0 0 
5 Variance 0 0 0 24.998 32.191 39.368 44,378 0 0 0 0 0 0 
5 Variance % 0.0% 0.OYO 0.0% 65.3% 67.796 67.1% 64.4% 0.0% 0.0% 0.090 0.05 0.0% 0.0% 

Total Plan 318,178 629,695 960,734 1,400,871 1,736,478 2,142,741 2,507,356 2,871,971 3,253,949 3,615,572 3,994,415 4,356,032 4,268,032 
Total Actual 318,178 629,695 960,734 1,288,577 1,609,049 1,985,847 2,313,223 0 0 0 0 0 0 
Variance 0 0 0 (1 12,294) (1 27,429) (1 56,894) (1 94.1 33) 0 0 0 0 0 0 
Variance % 0.0% 0.0% 0.0% -8.046 -7.3% -7.3% -7.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

File = FY05 UCR Format - CON wr 2 
<v- 

Page 6 of 21 



NAVAlRDEPr 'herry Point 
FY 2005 of the FY 200612007 ' CON Biennial Budget Plan 

)BC P G M ; n C R I P T I O N  Oct-04 NOV-04 Dec-04 Jan45 Feb-05 Mar-05 Apr-05 May-05 Jun-05 Jul-05 Aug-05 Sep-05 I ESTIMATE 1 
(DIRECT EXEENSE (SK) 

$500 O hrcratt AarF 5,511 12,127 17.656 25,490 32,304 40.552 47,992 55,432 63.227 70,541 78.203 85,517 82,517 

1500 0 Aircraft Actual 
1500 0 Concurrent Mod~fication 
1500 0 Aircraft Actual (with Concurrent Mod) 

1500 0 Variance 0 0 0 (2,178) (4.032) (4.936) (6.490) 0 0 0 0 0 0 

1500 0 Variance 70 0.0% 0.0% 0.0% -8.5% -12.5% -12.2% -13.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

1500 2 Engines Plan 7.555 15,624 24,694 32.806 40,625 50.090 58,641 67.192 76.150 84.756 93,772 102.378 102,378 

1500 2 Engines Actual 7.555 15.624 24,694 33.215 38,078 51.278 61,138 0 0 0 0 0 0 

4500 2 Variance 0 0 0 409 (2.547) 1.188 2,497 0 0 0 0 0 0 

4500 2 Variance O/O 0.0% 0.0% 0.0% 1.2% -6.3% 2.4% 4.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

4500 3 Components Plan 16,910 39,508 62.940 91,181 115,107 142,908 168,596 194,284 220,930 246,360 272.738 298,161 301.161 

4500 3 Components Actual 16,910 39,508 62,940 86,650 11 1,484 139.863 161,926 0 0 0 0 0 0 

4500 3 Variance 0 0 0 (4,531) (3,623) (3.045) (6,670) 0 0 0 0 0 0 

4500 3 Variance % 0.0% 0.0% 0.0% -5.0% -3.1 % -2.1% -4.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

4500 4 Other Support Plan 6,769 13,818 21,522 31,387 38,177 46,396 53,740 61,084 68,778 76,130 83,829 91,179 91,179 

Competency 3.0 O&M,N + O&M.NR 
Competency 3.0 APN 
Competency 3.0 Other Funded 
Competency 3.0 Total Actual 

Competency 4.0 0BM.N + O&M.NR 
Competency 4.0 APN 
Competency 4.0 Other Funded 
Competency 4.0 Total Actual 

All Other Actual 

Total Other Support Actual 
Variance . . 

4500 . Variance % 0.0% 0.0% 0.0% -7.8% -2.0% 0.0% -0.2% 0.0% 0.096 0.0% 0.0% 0.0% 0.0% 

4500 5 Manufacturing Plan 825 1,241 2,503 2.358 2,511 2.695 2,864 3.033 3,209 3.379 3,556 3.726 3.726 

4500 5 Manufacturing Actual 825 1.24 1 2,503 3.237 3.44 1 3,984 4,222 0 0 0 0 0 0 

4500 5 Variance 0 0 0 879 930 1,289 1.358 0 0 0 0 0 0 

4500 5 Variance 40 0.0% 0.0% 0.0% 37.3% 37.0% 47.8% 47.4% 0.0% 0.OOi. 0.0% 0.0% 0.0% 0.0";. 

4500 Total Plan 37,570 82,318 129,315 183,222 228,724 282,641 331,833 381,025 432,294 481,166 532,098 580,961 580,961 

4500 Total Actual 37,570 82,318 129,315 175,341 218,692 277,156 322,398 0 0 0 0 0 0 

4500 Variance 0 0 0 (7,881) (10,032) (5,485) (9,435) 0 0 0 0 0 0 

4500 Variance % 0.0% 0.0% 0.0% -4.3% -4.4% -l.gOh -2.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

File = FY05 UCR Format - CON ver 2 Page 10 of 21 



- 
I d  - /;),.(2.E -d.-.-*p f 

OVHD Total Plan 16,217 36,504 58,041 80,71 1 100,171 123,726 144,933 166,140 188,358 209,355 231,352 252,085 
OVHD Total Actual 16,217 36,504 58,041 77,579 94,235 1 16,228 135,771 0 0 0 0 0 
OVHD Variance 0 0 0 (3,132) 15.936) 17,4983 19,162) 0 0 0 0 0 
OVHD Variance % 0.00% 0.00Y0 0.00% -3.88% -5.93% -6.06% -6.32% 0 0 0 0 0 



I.. 



INDUSTRIAL BUDGET INFORMATION SYSTEM 
STANDARD WORKSHEET 

AMOUNT IN THOUSANDS 
NADEP / NADPCHER 

PAGE . 

FY 2002 
CON 

FY 2003 
CON 

FY 2004 
CON 

FY 2005 
CON 

* *  Flying Hours by Fuel Type ** 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

FHOl FLYING HOURS - JP-4 
FH02 FLYING HOURS - JP-5 
FH03 FLYING HOURS - JP-8 
FH04 FLYING HOURS - AVGAS 

FHOO FLYING HOURS - PROGRAM 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * End Strength * t 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

PERSONNEL ON BOARD - END OF PERIOD 

9010 CIVILIAN PERSONNEL * 

9011 GRADED PERSONNEL 
9012 UNGRADED PERSONNEL 
9013 TEMPORARY EMPLOYEE/OTHER 
9014 FOREIGN NATIONAL DIRECT HIRES (FND 
9015 FOREIGN NATIONAL INDIRECT HIRES (F 

9020 MILITARY * 

902 1 OFFICER PERSONNEL 
9022 ENLISTED PERSONNEL 

* MACHINE CALCULATED - DO NOT SUBMIT 



INDUSTRIAL BUDGET INFORMATION SYSTEM 
STANDARD WORKSHEET 

AMOUNT IN THOUSANDS 
NADEP / NADPCHER 

(NIFRPT) PAGE 4 

FY 2002 
CON 

FY 2003 
CON 

FY 2004 
CON 

FY 2005 
CON 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* * Labor Hours * * 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

9100 D I R E C T L A B O R H R S ( W / O C O N T R A C T O R ) *  

9105 MILITARY (DLH) 

9106 CONTRACTOR (DLH) 

9110 CIVILIAN (DLH) 
9111 REGULAR (DLH) 
9112 OVERTIME (DLH) 

9130 CIVILIAN (DLH) PROD NON-ADD 
9135 PRODUCTION DPMT PROCESS NON-ADD 

9140 CIVILIAN FNIH (DLH) NON-ADD * 
9141 REGULAR FNIH (DLH) NON-ADD 
9142 OVERTIME FNIH (DLH) NON-ADD 

9200 INDIRECT LABOR HOURS (IDLH) * 

9205 MILITARY (IDLH) 

9206 CONTRACTOR (IDLH) * 

9210 CIVILIAN (IDLH) * 
9211 REGULAR (IDLH) 
9212 OVERTIME (IDLH) * 

9220 CIVILIAN IDLH-SERVICE COST CNTRS * 
9221 REGULAR IDLH SERVICE 
9222 OVERTIME IDLH SERVICE 

9230 CIVILIAN IDLH-PROD COST CNTR * 
9231 REGULAR IDLH PRODUCTION 



OVERTIME IDLH PRODUCTION 

CIVILIAN IDLH-GEN COST CNTRS* 
REGULAR IDLH GENERAL 
OVERTIME IDLH GENERAL 

CIVILIAN FNIH (IDLH) PROD NON-ADD * 
REGULAR FNIH (IDLH) PROD. NON-ADD 
OVERTIME FNIH (1DLH)PROD NON-ADD 

CIVILIAN FNIH (1DLH)GEN NONADD * 
REGULAR FNIH (IDLH) GEN NONADD 
OVERTIME FNIH (IDLH) GEN NONADD 



INDUSTRIAL BUDGET INFORMATION SYSTEM 
STANDARD WORKSHEET 

AMOUNT IN THOUSANDS 
NADEP / NADPCHER 

PAGE 5 

FY 2002 
CON 

FY 2 0 0 3  
CON 

FY 2 0 0 4  
CON 

FY 2 0 0 5  
CON 

CIVILIAN LEAVE HOURS PAID 

CIVILIAN DIRECT LABOR LV HRS * 
CIV IDL LEAVE HRS - SVCE CTRS * 
CIV IDL LEAVE HRS - PRODUCTION * 
CIV IDL LEAVE HRS - G & A * 

NON-BASIC HOURS TOTAL ALL COST CEN 
QUASI CENTERS NON-ADD (SHIPYARDS) 

TOTAL PAID LABOR HOURS * 
TOTAL PD LABOR HRS - DIRECT * 
TOTAL PD LABOR HRS-SVCE CTRS * 
TOTAL PD LABOR HRS-PRODUCTION * 
TOTAL PD LABOR HRS -G & A * 

TOTAL REGULAR HOURS * 
TOTAL OVERTIME HOURS * 

TOTAL WORKYEARS EXPENDED * 
DIRECT LABOR WORKYEARS * 
IDL WRKYRS - SVCE CTRS * 
IDL WRKYRS - PRODUCTION * 
IDL WRKYRS - G & A * 

TOTAL WRKYRS EXPENDED(LESS OT) * 
DIRECT LABOR WRKYRS (LESS OT) * 
IDL WRKYRS-SVCE CTRS (LESS OT) * 
IDL WRKYRS-PRODUCTION (LESS OT) * 
IDL WRKYRS-G & A (LESS OT) * 

* MACHINE CALCULATED - DO NOT SUBMIT 



INDUSTRIAL BUDGET INFORMATION SYSTEM 
STANDARD WORKSHEET 

AMOUNT IN THOUSANDS 
NADEP / NADPCHER 

PAGE 6 

FY 2002 
CON 

FY 2003 
CON 

FY 2004 
CON 

FY 2005 
CON 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
t Military Labor Hours t t  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

MILITARY HOURS 

9105 MILITARY (DLH) 
9272 MILITARY SERVICE CENTER HOURS 
9273 MILITARY PROD OVHD HRS 
9274 MILITARY G & A HRS 
9275 MILITARY OTHER HRS 

9270 TOTAL MILITARY HOURS 

MILITARY WORKYEARS 

92M1 MILITARY DIRECT WORKYEARS * 
92M2 MILITARY SERVICE CENTER WRKYRS 
92M3 MILITARYPRODOVHDWRKYRS 
921114 MILITARY G & A WRKYRS 
921115 MILITARY OTHER WRKYRS * 

92M0 TOTAL MILITARY WRKYRS * 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
t Contractor Labor Hours t *  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

CONTRACTOR HOURS 

9 10 6 CONTRXTOR (DLH) 
9226 CONTRXTOR SERVICE CENTER HOURS 
9236 CONTRACTOR PROD OVHD HRS 
9246 CONTRACTOR G & A HRS 

927C TOTAL CONTRACTOR HOURS * 



CONTRACTOR WORKYEARS 

9 2 C 1  CONTRACTOR DIRECT HORKYEARS * 
9 2 C 2  CONTRACTOR SERVICE CENTER WRKYRS * 
9 2 C 3  CONTRACTOR PROD OVHD WKYRS * 
9 2 C 4  CONTRACTOR G & A WORKYEARS 

9 2 C 0  TOTAL CONTRACTOR WRKYRS 

* MACHINE CALCULATED - DO NOT SUBMIT 



INDUSTRIAL BUDGET INFORYATION SYSTEM 
STANDARD WORKSHEET 

A M O W  I N  THOUSANDS 
NADEP 1 NADPCHER 

PAGE 

FY 2 0 0 3  
CON 

FY 2 0 0 4  
CON 

OlPO TOTAL PROGRAM COSTS 

INDUSTRIAL BUDGET INFORYATION SYSTEM 
STAiiDARD WORKSHEET 

AiilOUNT I N  THOUSANDS 
NADEP / NADPCHER 

PAGE 

FY 2 0 0 3  
CON 

FY 2 0 0 4  
CON 

FY 2 0 0 5  
con 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* *  F l y i n g  H o u r s  by F u e l  T y p e  + *  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

FHOl FLYING HOURS - J P - 4  
FH02 FLYING HOURS - J P - 5  
FH03 FLYING HOURS - J P - 8  
FH04 FLYING HOURS - AVGAS 

FHOO FLYING HOURS - PR03RAKI 
................................ 

* + E n d  S t r e n g t h  t t  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

9 0 0 0  PERSONNEL ON BOARD - END OF PERIOD 

9 0 1 0  CIVILIAi i  PERSONNEL 

9 0 1 1  GRADED PERSONNEL 
9 0 1 2  UNGRADED PERSONNEL 
9 0 1 3  TEMPORARY EMPLOYEE/OTHER 
9 0 1 4  FOREIGN NATIONAL DIRECT HIRES (FND 
9 0 1 5  FOREIGN NATIONAL INDIRECT HIRES ( F  

9 0 2 0  MILITARY 

9 0 2 1  OFFICER PERSONNEL 
9 0 2 2  ENLISTED PERSONNEL 

* FACHIIIE CkLCULRTFD - DO NOT SUBKIT 



INDUSTRIAL BUDGET INFORMATION SYSTEM 
STANDRRD WORKSHEET 

AMOLINT IN THOUSANDS 
NADEP / NADPCHER 

PAGE 

FY 2003 
CON 

FY 2004 
CON 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
* *  Labor Hours * *  
....................................... 

MILITARY (DLH) 

CONTRACTOR (DLH) 

CIVILIAN (DLH) * 
REGULAR ( DLH) 
OVERTIME (DLH) 

CIVILIAN (DLH) PROD NON-ADD 
PRODUCTION DPMT PROCESS NON-ADD 

CIVILIAh' FNIH (DLH) NON-ADD ' 
REGULAR FNIH (DLH) NON-ADD 
OVERTIME FNIH (DLH) NON-ADD 

INDIRECT LABOR HOURS (IDLH) 

MILITARY (IDLH) * 

CONTRACTOR ( IDLH) ' 

CIVILIAN (IDLH) * 
REGULAR LIDLH) * 
OVERTIME (IDLH) * 

CIVILIAN IDLH-SERVICE COST CNTRS * 
REGULAR IDLH SERVICE 
OVERTIME IDLH SERVICE 

C I V l L l M  IDLH-PROD COST CNTR 
R E G W  IDLH PRODUCTION 
WERTIUE IDLH PRODUCTION 

CIVILIAN IDLH-GEN COST CNTRS* 
REGULAR IDLH GENERAL 
OVERTIMB IDLH GENERAL 

CIVTLIAA FNIH (IDLHIPROD NON-Ann * 
REGULAR FNIH (fDLH) PROD. NON-ADD 
OVERTIME FNIH t IDLH) PROD NON-ADD 

CIVILIAN FNIH (1DLH)EEN NONADD * 
REGULAR FNIH (IDLHI GEN NONADD 
OVERTIME F N I H  (IDLH) GEN NONADD 



INDUSTRI?L BUDGET INFORMATIC1.I SYSTEM 
STANDARD WORKSHEET 
MOUNT IN THOUSANDS 
NADEP / NADPCHER 

PAGE 

F Y  2003 
CON 

FY 2004 
CON 

FY 2005 
CON 

CIVILIAN LEAVE HOURS PAID 

CIVILIAN DIRECT LABOR LV HRS + 

CIV IDL LEAVE HRS - SVCE CTRS ' 
CIV IDL LEAVE HRS - PRODUCTION * 
CIV IDL LEAVE HRS - G & A * 

NON-BASIC HOURS TOTAL ALL COST CEN 
QUASI CENTERS NON-ADD (SHIPYARDS) 

TOTAL PAID LABOR HOURS ' 
TOTAL PD LABOR HRS - DIRECT 
TOTAL PD LABOR HRS-SVCE CTRS * 
TOTAL PD LABOR HRS-PRODUCTION * 
TOTAL PD LABOR HRS - G  & A * 

TOTAL REGULAR HOURS + 

TOTAL OVERTIKE HOURS + 

TOTAL WORKYEARS EXPENDED + 

DIRECT LABOR WORKYEARS + 

IDL WRKYRS - SVCE CTRS + 

IDL WRKYRS - PRODUCTION + 

IDL WRKYRS - G & A + 

TOTAL WRKYRS EXPENDED(LESS OTi ' 
DIRECT LABOR WRKYRS (LESS OT1 + 

IDL WRKYRS-SVCE CTRS(LESS OT) * 
IDL WRKYRS-PRODUCTION (LESS OT) * 
IDL WRKYRS-G & A (LESS OT) ' 

* MACHINE CALCULATED - DO NOT SUBNIT 



a 
INDUSTRIAL BUDGET INFORMkTION SYSTEM (NIFRPT) 

STANDARD WORKSHEET 
AMOUNT IN THOUSANDS 
NADEP / NADPCHER 

FY 2003 
CON 

FY 2004 
CON 

PY 2005 
CON 

*.***.***..*.f+..*l*t****************** 

* * Military Labor Hours +t 

**+**..*****+*+*..********************* 

MILITFXY HOURS 

9105 MILITARY (DLH) 
9272 MILITARY SERVICE CENTER HOURS 
9273 MILITARY PROD OVHD HRS 
9274 MILITARY G & A HRS 
9275 MILITARY OTHER HRS 

9270 TOTAL MILITARY HOURS 

MILITARY WORKYEARS 

92M1 MILITARY DIRECT WORKYEARS 
92M2 MILITARY SERVICE CENTER WRKYRS + 

92M3 MILITARY PROD OVHD WRKYRS * 
92M4 MILITARY G & A WRKYRS ' 
92M5 MILITARY OTHER WRKYRS * 

92M0 TOTAL MILITARY WRKYRS 

**++*+*******++*+********* .************  
tt Contractor Labor Hours +t 

.*.**..*t****++*+**tt*t******t.*t****** 

CONTRACTOR HOURS 

9 106 CONTRACTOR (DLH) 
9226 CONTRACTOR SERVICE CENTER HOURS 
9236 CONTRACTOR PROD OVHD HRS 
9246 CONTRACTOR G & A HRS 

927C TOTAL CONTRACTOR HOURS 

CONTRACTOR WORKYEPAS 

92C1 CONTRACTOR DIRECT WORKYEARS ' 
92C2 CONTRACTOR SERVICE CENTER WRKYRS 
92C3 CONTRACTOR PROD O W D  WKYRS 
92C4 CONTRACTOR G & A WORKYEARS 

92C0 TOTAL CONTRACTOR WRKYRS 

YACHINE CALCULATED - C 3  i:OT SUBMIT 
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I l lDUSTRIAL BUDZFP IWORWAT1ON SYSTEM 
ST?WWRD WORKSHEET 

RHOffllT xu THOUSANDS 
NMEP ! NADPCHER 

PAGE 

FY 2004 
CON 

FY 2005 
CON 

FY 2007 
CON 

.**.........................~-*........ .. L a b o r  H o u r s  .. .".....*.....**........................ 
DIRECT LABOR HRS I'n'iO COKTRACTOR) ' 

MILITARY (DLH) 

CONTRACTOR (DLH) 

C I V I L I A N  (DLH) . 
REGULAR (DLH) 
OVERTIME (DLH) 

C I V I L I A N  LDLH) PROD KOX-ADD 
PRODUCTION DPMT PROCESS NON-ADD 

C I V I L I A N  F N I H  (DLHI KIN-ADD * 
REGULAR F N I H  (DLHj NON-ADD 
OVERTIME F N I H  IDLHj NON-ADD 

INDIRECT LABOR HOURS ( IDLHI  ' 

MILITARY ( I D L H )  . 
CONTRACTOR ( I D L H )  . 
C I V I L I A N  I IDLH)  * 

RBGULW( ( I D L H )  * 
OVERTIME ( I D I N )  . 

C I V I L I A N  IDLH-SER'VICE COST CNTRS . 
REGLTIJIR IDLH SER'VICE 
OVERTIME IDLH SER'VICE 

C I V I L I A N  IDLH-PROD COST O i T R  . 
REGULAR IDLH PRODUCTIO?! 
OVERTIME IDLH PRODUCTIOS 

C I V I L I A l i  IDLH-GEN COST ChTRS. 
REOlTLAK IDLH GENERAL 
OVERTIME IDLH GENERAL 

C I V I L I A N  FNIH ( IDLH) PROD iiO:!-ADD . 
REG- FNIH ( IDLHI  PROD NOTJ-ADD 
OVERTIME FNIH ( I D L H )  PROD NOT!-ADD 

C ' IVILIAN FNIH (IDLH! GES NOH:~D ' 
R E G U W  FNIH ( I D L H I  GEN NOTGLXl 
OVERTIME FNIH ( IDLH)  GEN RO?!ADD 



1i.mUSTRIAL EIE3ET INFORMATION SYSTEH 
STAXJARD WORKSHEET 

hM31X.T IN THOUShNDS 
NLDEP i NADPCHER 

PAGE 

FY 2004 FY 2005 FY 2006 FY 2607 
CON CON CON CON 

CIVILIAN LViiVE HOURS PAID 

CIirILIhN DIRECT LABOR LV HRS . 
CIV IDL LEAVE KRS - SVCE CTRS * 
CIV IDL LEAVE HRS - PRODUCTION * 
CIV IDL LEAVE HRS - G & A * 

NON-BASIC HOURS TOTAL ALL COST CEN 
QUASI CENTERS NON-ADD (SHIPYARDS) 

TOTAL PAID LABOR HOURS . 
TOTAL PD LAEOR HRS - DIRECT . 
TOTAL PD LABOR HRS-SVCE CTRS * 
TOTAL PD LABOR HRS-PRODUCTION * 
TOTAL PD =OR HRS -G & A * 

TOTAL REGULAR HOURS 
TOTAL OVERTIME HOURS . 
TOTAL WORKYEARS EXPENDED . 
DIRECT LABOR WORKYEARS . 
IDL WRKYRS - SiCE CTRS . 
IDL WRKYRS - PRODUCTION . 
IDL WRKYRS - G & A . 

TOTAL WRKYRS EXPENDED(LESS OT) ' 
DIRECT U E O R  I\'IUC'IRs (LESS OT) ' 
IDL WRKYRS-SVCE CTRSKESS OT) ' 
IDL WRKYRS-PRODUCTION (LESS OT) . 
IDL WRKYRS-G b A (LESS OT) 1 

* VJICHINE CALCULATED - EO NOT SUBMIT 



INDUSTRIAL. BUDCHP IWRI(ATI0N SYSTEM PAGE i 

STANDARD WORKSHEBT 
AWOUKf IN THOUSrnS 

FY 2005 
CON 

FY 2006 FY 2007 
CON CON 

....................................... .. Milicary Labor Hours . . ....................................... 
MILITARY HOURS 

9105 MILITARY IDLHI 
9272 MILITARY SERVICE CENTER HOURS 
9273 MIL1TAP.Y PROD O'VHD HRS 
9274 MILITARY G & A HRS 
9275 MILITARY OTHER HRS 

9270 TOTAL MILIThRY HOURS * 

MILITARY 'n'ORY.YU.RS 

92K1 MILITARY DIRECT IORKYEARS 
92M2 MILITARY SERVICE CENTER WRKYRS . 
92M3 MILITARY PROD 0VHD h%KYRS . 
9214 MILITARY G h A HRKYRS ' 
92M5 MILITARY OTHER WRKYRS * 

92M0 TOTAL MILITARY YRKYRS . 
....................................... .. Concrac~or Labar Hours . . ....................................... 

CONTRACTOR HOURS 

9106 CONTRACTOR (DLH) 
9226 CONTFSCTOR SEWICE CENTER HOURS 
9236 CONTRACTOR PROD OVHD HRS 
9246 CONTRACTOR G b A HRS 

927C TOTAL COBTMmOR HOURS 

CONTRACTOR WORKYEARS 

92C1 CO&XRACTOR DIRECI WORKYEARS * 
92C2 COWTRRCTUR SERVICE CENTER WRKYRS ' 
92C3 CONTRACTOR PROD OVHD WKYRS * 
92C4 CONTRhCIOR G h A WORKYEhRS * 

92C0 TOTAL CONTRACTOR Ir'RKYRS . 
* YACHINE CALCULATED - CO NOT SUBMIT 
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NAt Cherry Point  Report 

Performance Summary Report for the Year 

Shop: 1 96552eek:Tl Quarter: Year: 

Summary-Week 

PERCENTS PER WEEK 

Date: 27-MAY-05 09:32 AM 

Week begins on: 1 05/15/2005 1 Requestor; I FENNEUMB 

OVER-EXP 

\ 
INDIRECT 

 EARNED Hours is Equal to Column 8 Total. 
'OVER-EXP Hours is Equal to Column 17 Indirect + 

1 ( Column 9 Total(EXP) - Column 8 Total(STD)). 
If Column 9T > Column 8T = 0 
(Can not display Negative values). 

ON-HRS is Equal to Column 5 Direct.. INDIRECT is Equal to Column 5 Indirect. 

PERCENTS PER QTR 

ON-HRS 4.25 
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N* ' Cherry Point Report Ta Date: 27-MAY-05 09:33 AM 

Performance Summary Report for the Year 

Shop: 1965521 ~ e e k : I  Quarter: Year: 

Summary-Week 

Week begins on: 1 05/15/2005 

Summary-QTR 

OVER-EXP 

Requestor: I FENNELLMB 

EARNED . 

PERCENTS PER WEEK PERCENTS PER QTR 

I PROGRAM 1 PERCENT I  EARNED Hours is Equal to Column 8 Total. 
OVER-EXP Hours is Equal to Column 17 Indirect + 

i ( Column 9 Total(EXP) - Column 8 Total(STD)). 
If Column 9T > Column 8T = 0 

(Can not display Negative values). 
ON-HRS is Equal to Column 5 Direct.. INDIRECT is Equal to Column 5 Indirect. 

I 

INDIRECT 34.59 
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N* Cherry Point Report 
Performance Summary Report for the Year 

Shop: 1 96552eek:j Quuater:  Year: 

Summary-Week 

PERCENTS PER WEEK 

I PROGRAM I PERCENT I 

 TO^ D a t e :  27-MAY-05 09:34 AM 

OVER-EXP 

Week begins on: 

RNED Hours is Equal to Column 8 Total. 
ER-EXP Hours is Equal to Column 17 Indirect + 
( Column 9 Total(EXP) - Column 8 Total(STD)). 
If Column 9T > Column 8T = 0 

(Can not display Negative values). 
ON-HRS is Equal to Column 5 Direct.. 

is Equal to Column 5 Indirect. 

INDIRECT 

05/15/2005 

PERCENTS PER QTR 

Requestor: I FENNELLMB 



N* ' Cherry Point Report 
performance Summary Report for the Year 

Shop : {x 

Date:  27-MAY-05 0 9 : 3 4  AM 

b ~ e ~ k : n  Quarter: 0 year: \ Week begins  on: 05/15/2005 1 Requestor: I FENNELLMB 

i LL HOURS DIRECT, INDIRECT AND LEAVE 
Cost 
Code 

WEEK 

YEAR 

S U N  

M 

PUPPRVISOXADIC~N/ 

MA 

210% 

NOIAPPRZNTIC~N APP 
T m I N I N G  

NA 

ADMIN 
TRAINING 

AJ 

TRAINING 

n , N C  

881 

SHOP 
GEN- 

lUJ 

rw 
ALLOWED 

PA 

315 

DEIAYS 

ME 

WIB 
INHOUSE 

LA 

CLEAN UP 

MG 

79 

MINOR ORC 
TOOLSL8QI 

T(D 

PREV w a x w k o ~ ~  
ORO TOOLS 

KB 

ERROR 

700 

16 

mzmn 
WASTE 

MAIN: 
ORG TOOLS 

KC 

d 

ALL OTBER 

OTHER 

883 

TOTAL 

TOTAL 

4290 



~q ? Cherry Point Report 
~erfhmance Summary Report for the Year 

Shop: vl ~ e e k : l l  Quarter: 0 Year: [=I 

Summary-Week 

a Report 

Week begins on: 1 05/15/2005 1 Requestor: 1 FENNEUMB 

I INDIRECT 

PERCENTS PER WEEK 

I PROGRAM I  PERCENT^ , 
/EARNED Hours is Equal to Column 8 Total. 
'OVER-EXP Hours is Equal to Column 17 Indirect + 

1 ( Column 9 Total(EXP) - Column 8 Total(STD)). 
If Column 9T > Column 8T = 0 

(Can not display Negative values). 
ON-HRS is Equal to Column 5 Direct.. 

INDIRECT is Equal to Column 5 Indirect. 

PERCENTSPERQTR 

1 PROGRAM 1 PERCENT \ 
I 

I 

ON-HRS I .18 

EARNED 
I 

85.93 

INDIRECT 13.89 





NA( Cherry Point Report 
performance Summary Report for the Year 

Shop: 11 1 W e e k : l I  Quar ter :  Year: 

-- - 

Summary-Week 

PERCENTS PER WEEK 

I PROGRAM I PERCENT 1 

Date: 27-MAY-05 09:35 AM 
teport 

DW-201EL 

[EARNED Hours is Equal to Column 8 Total. 
VER-EXP Hours is Equal to Column 17 Indirect + 

( Column 9 Total(EXP) - Column 8 Total(STD)). 
If Column 9T > Column 8T = 0 

(Can not display Negative values). 
ON-HRS is Equal to Column 5 Direct.. i 

/INDIRECT is Equal to Column 5 Indirect. 
I 

Week begins on: 

PERCENTS PER QTR 

FENNELLMB I 

I 

ON-HRS I .05 

I 

INDIRECT 25.94 
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;*: - NA( C h e r r y  P o i n t  R e p o r t  
Performance Summary Report for the Year 

shop: w e e k : n  Quarter: 0 Year: 

Summary-Week 

PERCENTS PER WEEK 

I PROGRAM I P E R C E N ~  

T04 late: 27-MAY-05 09:35 AM 

SummaQ!&RfEXP 
I JON-HRS 

Week begins on: 

EARNED 1 

INDIRECT 

[EARNED Hours is Equal to Column 8 Total. 

P 
VER-EXP Hours is Equal to Column 17 Indirect + 

( Column 9 Total(EXP) - Column 8 Total(STD)). 
If Column 9T > Column 8T = 0 

(Can not display Negative values). 
LON-HRS is Equal to Column 5 Direct.. /INDIRECT is Equal to Column 5 Indirect. 

FEmmLLMB 05/15/2005 

PERCENTS PER QTR 

Requestor: 

1 PROGRAM 1 PERCENT 
EARNED 71.70 

I 

INDIRECT 25.34 



4 
NADEP Cherry Point/ FRC East 

1 

/ ' -< 
',* Personnel Moves 

Y 3  L: 
1 

I -.- J 

Patuxent River: 8 L, 

NAS New Orleans: 2 J ~ M C A S  Beaufort: 12 
(MALS-3 1) 

Personnel moves are from NADEP 
Cherry Point to various FRC sites. 

Personnel Reductions at the 
NADEP are as specified in COBRA. 

Site Reductions 8 Moves 
5!25!2005 7:14 
Page 4 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 1 



NADEP Cherry Point/ FRC East 
Personnel Moves 

Personnel Moves 1 2006 1 2007 
- -- 

Transfers from NADEP CHERRY POINT, NC t o  MCAS BEAUFORT, SC 
IND-0123, MX 1.4K (IND-0099A) 

Civilian Positions: 1 0  1 0  

Transfers from NADEP CHERRY POINT, NC to  MCB CP LEJEUNE, NC 
IND-0123, MX 1.4K (IND-0099A) 

Civilian Positions: 1 0 1 0  

Transfers from NADEP CHERRY POINT, NC to  NAS NEW ORLEANS, LA 
IND-0126, MX 1.4N (IND-lO2A) 

Civilian Positions: l o b  
Transfers from NADEP CHERRY POINT, NC t o  NAS NORFOLK, VA I I 

Civilian Positions: 1 0 1 1 4  

Transfers from NADEP CHERRY POINT, NC to  NAS OCEANA, VA I I 

Civilian Positions: I 0  1 5 3  

TOTAL: I 0 1 7 7  

Transfers from NADEP CHERRY POINT, NC to  NAS PAX RIVER, MD 
IND-0126, MX 1.4N (IND-OlO2A) 

Civilian Positions: 

Site Reduct~ons 8 hloves 
!3232005 7.1 4 Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 
Page 5 .-.. 

0 8 



AIMD Patuxent River/FRC Mid-Atlantic 
Personnel Moves 

Personnel moves are from NADEP Cherry 
Point to NAS Patuxent River. 

Personnel Reductions at NAS Patuxent River 
are as specified in COBRA. 

I NADEP Cherry Point: 8 

Site Reductions & Moves 
5/252005 7 14  
Page 8 

Draft Deliberative Document - Far Discussion Purposes Only - Do Not Release Under FOlA 



AIMD Patuxent River/ FRC Mid-Atlantic 
Personnel Moves 

Personnel Moves 1 2006 1 2007 ( 2008 1 2009 1 2010 1 2011 

Transfers from NADEP CHERRY POINT, NC to NAS PATUXENT RIVER, MD 
IND-0126, MX 1.4N (IND-OlO2A) 

TOTAL: l O l 8 l O l o l O l O  

Civilian Positions: 0 

Slte Reductions &Moves 
5 ~ ~ 0 0 5  7 14 Draft Deliberative Document - For Discussion Purposes Only - DO Not Release Under FOIA 
Paye 9 

8 0 I I 0 0 0 



Naval Hospital Cherry Point 
I - 

- - Y -  

.- 

L A  7 
*-.- 

BRAC Commission Brief 
25 May 2005 





t 
General Info 

Hospital Opened: 1 October 1994 
Square footage 

Main Hospital 
Facilities Bldg 
Occ Health Bldg 

Total Annual budget 
Total Staffing 

Military 
Contract 
Civilian 

Economic Impact (FY04) 
Labor 
Contracts 
Revised Financing 

Total 

201,822 sq ft. 
13,953 sq ft. 
5,642 sq ft. 

$56M 

41 0 
237 

50 
123 



Total : 

Enrollment 

Ops Forces are provided Pharmacy, Ancillary, and Specialty 
Care Services 

AD ADOPS ADFM m Retirees Retiree FM TFL m USCG 





Scope of Services 
Primary Care 

H Force Health Protection 
Family Medicine (includes 
Peds) 
Health Promotion (HELMS) 
Aviation Medicine 

Ancillary Services 
H Diagnostic Radiology 

Laboratory Services 
H Pharmacy 
H Physical Therapy 

Specialty Care 
General Surgery 
Anesthesia 

Specialty Care 
Emergency Medicine 

m Internal Medicine 
B Mental Health 

OBIGYN 
Optometry 
Preventive Medicine 
Oral Surgery 
Orthopaedics 
Urology 
Industrial Hygiene 
Occupational Medicine 
Chiropractic 
Dietetics 
Podiatry 



h 
0 
s 
a, 
m 
ti) 
E 
w 



Craven Regional Medical 
Center 
20 miles \ 

Pitt Memorial Hospital 
75 miles 

Greenville, NC 

New Bern, NC \ 
I- 

Carteret General Hospital 
20 miles 

Morehead City, NC / 

J 
New Hanover Regional Medical 

Center 
87 miles 

L 

Naval Hospital, Camp Lejeune 
45 miles 

Jacksonville, NC 
Wilmington, NC 







I Hernia repair 

Patient Level Statistics 

Total 

Top 5 Ambulatory Procedure Visits 

28% 

I Surgical and diagnostic arthroscopy 

I Surgical endoscopy 

I Surgical laparoscopy, cholecystectomy 1 3.2% 

( Excision of cyst or other benign or 
( malignant tumors 



NHCP Same Day Surgery 

Direct Costs 
Support Services 

Administrative 

Ancillary Services 
Pharmacy 

. . Laboratory 
w Radiology 
w Surgical Suite Care 

Total Costs 







t 
CrAC Scenario 

lnpatient workload will transfer to the 
civilian medical network 
Authorized Billets affected: 

12 Officers 
21 Enlisted 
22 Civilian Billets 

lnpatient MEPRS A; EJ; EIC 
Admin MEPRS EB; ED; EE; EF; EG; EH 
Estimated cost of inpatient care: $1 1,030K 
Estimated cost savings: $2,34OK 





Estimated Inpatient Network Costs 

I # Births I 

586 Births 
- - - - - - - 

Estimated 
Network Costs 

$5.7K per 
Birth* 

Total Cost 
$3,321 K 

*Average cost of births excluding ancillary or delivery charges. 



t 
NHCP Inpatient Care Costs 

Direct Costs 
Support Services . Administrative 

Ancillary Services . Pharmacy 
Laboratory 
Radiology . Surgical Suite Care 

w Total Costs 
Estimated Savings 







Naval Hospital Cherry Point 
I 

NAVY MEDICINE 
World Class Care.. .Anytime, Anywhere 

Questions? 



Questions for Navy Hospital Cherry Point? 

'e What is your average daily census (or workload)? 

For the last few years, what was your average daily census? 

How much excess capacity do you have at your facility? 

What is the proportion of outpatient to inpatient visits? 

What is the proportion of total cost dedicated to inpatient vs. outpatient services? 

Is your service population different for outpatient vs. inpatient services? 

What is your present service population (i.e. number of active duty, active duty 
family members (ADFM), retirees, etc.)? 

How many are enrolled in: TRICARE Prime 
TRICARE Extra 
TRICARE Standard 

)r 
What proportion of your service population gets its care from the civilian 

provider network? 

How much of your inpatient care comes through your emergency department? 

Where will your emergency care be diverted once the hospital becomes a clinic 
and ambulatory surgical center? 

What medical services will remain as part of the clinic and ambulatory surgery 
center? 

Will there be any construction or remodeling that will take place to convert the 
hospital to a clinic and ambulatory surgery center? 

If yes, what is the cost; is there MILCON for that? 

Please provide a list of hospitals, including VA medical centers, within 40 miles of 
your facility? 

Irf 



How can you assure that service members, their dependents and retirees will 
- 

receive timely inpatient services through the civilian provider network? 
QW 

What is the estimated additional cost of providing inpatient services through the 
civilian network? 

What are the estimated additional costs of providing inpatient services through the 
civilian medical network? 

Are there any cost savings by providing inpatient services through the civilian 
medical network? 

If so, what are those savings and how were they calculated? 



25 May 05 

Questions for Naval Hospital Cherry Point 

Colleen Turner - BRAC Commission 
Tom Pantelides - BRAC Commission 
CAPT Fletcher - Commanding Officer 
CAPT Mandia - Executive Officer 
CAPT De la Pena - Director Outpatient Clinics 
CAPT Pendrick - Director Surgical Clinics 
CDR Perez-Lugo - Director for Administration 
LCDR Higgins - Director Ancillary Services 
LT Reyes - Director for Resources 
LT Skorey - Head, Managed Care Department 
Darleen Jones - BOD Project Manager 

1. What is your average daily census (or workload)? For the last few years, what was your 
average daily census? 

2. How much excess capacity do you have at your facility? 

Fiscal Year 
200 1 

Based on staffing, we do not have excess capacity; however, we do have additional bed spaces 
and square footage to accommodate surges in inpatient care for short periods of time. 

Average Daily Patient Load 
8.3 1 

Staffing: 

I NHCP I COB FY03 I COB FY04 I COB FY05 / BA' I N M P ~  1 
Officers 
Enlisted 
Civilian Gs 
Civilian Contract 

Note 1: Basic allowance (BA) essentially equals those billets projected in the FYDP. 
Note 2: Navy Manning Plan (NMP) represents our fair share of BA based on actual end- 
strength. For CONUS facilities NMP is +/- 90% of BA. As our BA is increased or decreased, 
our NMP allowance increases/decreases as well. 

83 
154 

1 

136 
87 

Total 

83 
162 
128 
9 5 

46 1 

80 
153 
120 
88 

447 

88 
196 
123 

44 1 

73 
158 



Naval Hospital Cherry Point, NC 

w Beds: 

I NHCP Beds I Active I Inactive I Total I Constructed I 
I I I I 

IPCU 1 22 1 6 1 28 1 23 

Square Footage for Inpatient Care (3rd floor): 

PACU 

ER 

Square Footage for other activities (3rd floor): 

6 

10 

Nursing Administration 
Training: & Education 

What is the proportion of outpatient to inpatient visits? 

4 

278 
3182 

Religious Services 
Performance h ~ r o v e m e n t  & Patient Safetv 

554 
803 

What is the proportion of total cost dedicated to inpatient vs. outpatient services? 

10 

10 

Fiscal Year 
200 1 

FY 2004 
Total Costs for Inpatient Care 

(Including indirect costs) 

10 

10 

Total Cost for Outpatient Care 
(Including indirect costs) 

Inpatient Dispositions 
1.393 

Grand Totals 

Outpatient Encounters 
149.746 



Naval Hospital Cherry Point, NC 

5. Is your service population different for outpatient vs. inpatient services? 

Since our inpatient population is primarily mothers and newborns (92%) the average inpatient 
population is younger than our outpatient population age mixture which includes TFL 
(TRICARE for Life) and retirees. 

6. What is your present service population (i.e. number of active duty (AD), active duty family 
members (ADFM), retirees, etc.)? 

Naval Hospital Cherry Point Catchment Area May 2005 

I Enrolled to Naval Hosoital Cherrv Point 
I 

I Total 1 15907 1 

ADFM 
RetireeRetiree FM 

962 1 
4196 

Supported by NHCP 
Om Forces 7166 
TFL (TFL patients that have PCM at NHCP) 
Total 

Total 1 661 

860 
8026 

Prime Patients Enrolled to Civilian PCM 
ADFM 
Retireemetiree FM 

265 
3 96 

I 

Total Catchment Area Population I 32482 

Non-Prime Patients in Catchment Area 
**StandardlTFL(TFL patients that do not have PCM at NHCP) 

**StandardlTFL patients are not enrolled to the MTF or HealthNet; therefore, we do not track 
the exact numbers for this category. NHCP tracks TFL patients that receive healthcare services 
in the MTF. 

9887 

What proportion of your service population gets its care from the civilian provider network? 

The percentage based on total catchment area population (see chart above) is 33 percent 
((661+9887)/32482). The percentage based on those patients who have opted for TRICARE 
Prime is less than 3% (661/(15907+8026+661)) 

7. How much of your inpatient care comes through your emergency department? 



Naval Hospital Cherry Point, NC 

8. Where will your emergency care be diverted once the hospital becomes a clinic and 

w' ambulatory surgical center? 

Craven Regional Medical Center, New Bern, NC - 20 miles 
Carteret General Hospital, Morehead City, NC - 20 miles (non-network) 
Naval Hospital, Camp Lejeune, Jacksonville, NC - 45 miles 
Pitt Memorial Hospital, Greenville, NC - 75 miles 
New Hanover Regional Medical Center, Wilmington, NC - 87 miles 

9. What medical services will remain as part of the clinic and ambulatory surgery center? 

Primary Care 
Force Health Protection (1) (2) (3) 

Family MedicinePrimary CarePeds (1) (2) 

Specialty Care 
Emergency Medicinemrgent Care Center (1) 

(2) (3) 
Internal Medicine (1) (2) (3) 

- (3) 
Health Promotions (HELMS) (1) (2) (3) 
Aviation Medicine (1) (2) (3) 

Mental Health (1) (2) (3) 
OB (2) 

Ancillary Services 
Diagnostic Radiology (1) (2) (3) 
Laboratory Services (1) (2) (3) 
Pharmacy (1) (2)  (3) 

Optometry (1) (2) (3) 
Preventive Medicine (1) (2) (3) 
Oral Surgery (1) (2) (3) 
Orthopaedics (1) (2) 

Physical Therapy (1) (2) (3) 
Specialty Care 
General Surgery (1) (2) 

Notes: (I) Outpatient + Ambulatory Surgical Center on-site 
(2) Outaptient +Ambulatory Surgical Center on-site + civilian hospital privileges 
(3) Outpatient Clinic only 

Industrial Hygiene (1) (2) (3) 
Occupational Medicine (1) (2) (3) 
Chiropractic (1) (2) (3) 

Anesthesia (1) (2) 
GYN (1 (2) (3) 

10. Will there be any construction or remodeling that will take place to convert the hospital to a 
clinic and ambulatory surgery center? If yes, what is the cost; is there MILCON for that? 

Dietetics (1) (2) (3) 
Podiatry (1) (2) 

There will not be any construction or remodeling to convert the hospital to a clinic and 
ambulatory surgery center. 

1 1. Please provide a list of hospitals, including VA medical centers, within 40 miles of your 
facility? 

Craven Regional Medical Center - New Bern, NC 20 miles 
VA Outpatient Clinic-Morehead City (do not see our patients-not on network) 
Carteret General Hospital, Morehead City, NC (not on network) 20 miles 



- - 

Naval Hospital Cherry Point, NC 

qw 12. How can you assure that service members, their dependents and retirees will receive timely 
inpatient services through the civilian provider network? 

Naval Hospital Cherry Point will continue to work with the MCSC to ensure that there is an 
adequate civilian network for our beneficiaries. It is the responsibility of the contractor to 
ensure that there is an ample specialty network to provide needed services to the NHCP 
beneficiaries. The current contractor is Health Net. Health Net employs a local Field 
Optimization Manager and will be hiring a local Community Provider Representative. Both of 
these people work closely with the MTF and the civilian community to ensure timely, safe, 
appropriate care for our beneficiaries. We believe the MCSC will be readily able to ensure 
adequate civilian hospital capacity for our patients. However, the MCSC may encounter some 
difficulty in ensuring the availability of civilian providers, given the sparseness of the local, 
eastern-NC network. 

13. What is the estimated additional cost of providing inpatient services through the civilian 
network? 

The estimated cost of providing the care through the civilian network would be: $3,321,000. 
This cost is estimated from 586 births at a rate of $5,700 per birth as estimated with our network 
provider. 

14. Are there any cost savings by providing inpatient services through the civilian medical 
network? If so, what are those savings and how were they calculated? 

The cost savings would be, $2,327,900 which is calculated by taking the total costs as derived 
from our Expense Assignment System which include: 

Direct Costs (personnel, supplies, contracts, misc.): $2,788,200 
Ancillary Services (Lab, Radiology, Pharmacy): $1,117,700 
Support Services (Administrative Costs): $1,743,000 

For a Total: $5,648,900 

This total estimate for the services in the civilian network was then subtracted for a total savings. 

Total MTF Cost: $5,648,900 
Total Network Cost: $3,321,000 
Total Savings: $2,327,900 



Credentialing of NHCP Military Physicians at 
Local Civilian Hospitals 

Issue: Granting of Civilian Hospital Staff Privileges to Military Physicians 

Background: In anticipation of various post-BRAC scenarios for Naval Hospital Cherry Point, 
the BRAC committee members and the COIXO of Naval Hospital visited both Craven Regional 
Medical Center and Carteret General Hospital to hold discussions on the BRAC issue and their 
ability to absorb the hospital's inpatient workload (primarily OB). We also discussed their 
position of credentialing military providers and allowing them to provide inpatient services at 
their facility (i.e., the "Newport" model). 

Discussion: In order to work at a civilian hospital, military physicians will need to be granted 
privileges based on each hospital's Medical Staff By-laws. These by-laws are similar for both 
hospitals and include the following requirements: 

-Medical license issued by the state of North Carolina 
-Board certified or actively pursuing board certification (board eligible) 
-Able to respond to emergencies within 30 minutes 
-ER call with the acceptance of "unassigned" patients - this would mean that military 

physicians need to take care on non-military patients that present to the ER for care. This implies 
that each military physician carry NC medical malpractice coverage since these patient's are not 
covered under the federal tort system. Craven Hospital and the OBIGYN group that supports 
Craven would not support a waiver of this requirement for military physicians. Carteret Hospital 
was willing to work the issue - for example, have a military call schedule that would take care of 
military patients in conjunction with a civilian call schedule that would take care of non-military 
patients. 

-Medical malpractice coverage - military physicians taking care of military patients 
would be covered under federal tort system. 

-Cannot be on-call for more than one hospital at a time - this would preclude having the 
same military physician cover call at both Craven and Carteret Hospitals at the same time. 

Recommendation: None. For information purposes only. 
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