DCN: 2975

BRAC COMMISSION/NAVY HEARING
MAY 17, 2005

“We wanted to ensure that all bases were treated
equally. In that regard, we sought to look at
everything in a fair and objective way, as
required by law. There were no pre-decisions
in this process. And we sought to obtain like
data for like types of installations so that we
could compare them fairly.”

Hearing Transcript, Pages 4, and 5
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SERIOUS QUESTIONS ON THE
CALCULATION OF MILITARY VALUE

« Military Value Of SUBASE New London

Understated

+ |ndications Of Pre-decisions And Bias

+ Some Bases Received Exemptions

BRAC SELECTION CRITERIA1 -4
MILITARY VALUE

SUBASE NEW LONDON:

SUBASE KINGS BAY:

SUBASE SAN DIEGG:

18 55Ns and NR-1

10,006 Personnal (approx.)

Naval Submaring Support Facility
Nawval Submarine Schoel

Regienal Cammander Headquarters

5 {9/05: 4) SSBNs

3,500 Pereonnal (approx.)
Trident RefitTraining Facilities
6 55Ns

1,500 Personnel (approx.}

Submarina Training Center
Dutachment
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BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

CONFIGURATION ANALYSIS CONSTRAINTS
REFLECT PREDECISIONS

» One strategic nuctear submarine homeport
per coast

« Two ports on each coast capable of cold iron
berthing a nuclear powered carrier

BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

"SEA-3. Does the installation have the ability to
homeport SSBNs to include the abillty to maet
weapons stowage, transporiatinn, maintenance, and
handling requirements?'

*  Why were “to include weapons stowage...handling
requirements” added to this arbitrary
“constraint”?

What was the “Weight” assigned to this question?
(Answer: Maximum allowed: 4.15)
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BRAC SELECTION CRITERIA 1 - 4
MILITARY VALUE

IRRELEVANT FACTORS VALUED

“SEA-25. What is the transit distance to the
nearest anti-air warfare range?

SEA-26. What is the transit distance to the
nearest naval gunnery qualification
range?”

No Relevancy to Submarine Bases

BRAC SELECTION CRITERIA 1 - 4
MILITARY VALUE

MILITARY VALUE REPORT FOR SHIPYARD
INTERMEDIATE MAINTENANCE ACTIVITY

(IMA)
RANK ACTIVITY MIL. VAL. SCORE
2 TRIREFFAC KINGS BAY 0.5801
4 SIMA NORFOLK 0.4905
8 NSSF NEW LONDON 0.2961

NSSF New London maintains and repairs 18 SSNs,

- and TRIREFFAC Kings Bay supports 5 SSBNs.
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GENERAL QUESTIONS/COMMENTS

* KINGS BAY CONSISTS OF THREE COMPONENTS:

SUBMARINE HOMEPORT, WEAPONS STATION AND
TRAINING SITE, WERE REALIGNMENT OPTIONS
CONSIDERED FOR KINGS BAY?

ARE ALL EAST COAST STRATEGIC MISSILE
SUBMARINES AT KINGS BAY “IN ONE BASKET"?

WHY DOES THE WORD “JOINT” NEVER APPEAR IN
THE MILITARY VALUE QUESTIONS AND
EVALUATIONS?

CLOSING THOUGHTS

SUBASE NEW LONDON

PIERS: Modern And Within Walking Distance of
BEQ's and Waterfront Qperations

HOUSING: $200 Million Investment By Public-Private
Venture (PPV)

SUBMARINE SCHOOL: Unique Mission, Modern
Facilities with State-of-the-Art Equipment

NAVAL SUBMARINE SUPPORT FACILITY: On The
Waterfront And Manned By Navy and EBCO

Experts
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BASE REALIGNMENT AND CLOSURE
(BRAC)
COMMISSIONER
BRIEFING

BACKUP MATERIALS

BRAC COMMISSION/NAVY HEARING
MAY 17, 2005

"We wanted o ensure that all bases were treated
equally. In that regard, we sought to look at
everything in a fair and objective way, as
required by law, There were no predecisions
in this process. And we sought to obtain like
data for like types of installations so that we
could compare them fairly.”

Hearing Transcript, Fages 4, and 5
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BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

“Milltary Value Scoring, Surface-Subgurfaca Functlan

Ranking DoN Acilviiy MIlltary Valys

2 N3 Norfalk, VA a87.51

3 SUBASE Kings Bay £31.51

a SUBASE San Dlego 58.29

12 SUBASE Mew London 50.68
Summary Mean: 50.54"

BRAC REFPORT-Dol VOL IV, Appendix A, Page 1

Question: Why is SUBASE New London's Milltary Value so low?

Questicn: Oogs the closure of SUBASE Mew London [mprava the MiRary
Value of NS Norfolk or SUBASE Kings Bay?

Quastian: Daey the closure of SUBASE New Londan Impreve the overall
Milltary Value of tha Surface-Subsurface bases?

Quaestion: Are tha15 bases ranked below SUBASE New London also closad?

BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY VALUE EVALUATION QUESTIONS

FAIR AND OBJECTIVE “EXEMPTIONS"?

“Maval Station Evargtt.......DoN leadership further decided that
issue resolutlon agsociated with the Carrier Strike Grou
relacation to the Pacific theater required additional strategic
analysiz and discusslons following the Quadrannial Defensa
Review and pastponed any decision untl post Quadrennial
Defense Review

BRAC REPORT-DoN VOL IV, Page A-5

NOTE: NS Everett and SUBASE New London Milltary Valus Scores are
axactly tha same {50.88)
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BRAC SELECTION CRITERIA1 -4
MILITARY VALUE

CONFIGURATION ANALYSIS CONSTRAINTS

“The initial medel run Includad the following rules approved by
the DON Analysis Group:

One strategic nuclear submarine homeport per coast

Two ports ¢n sach coast capable of cold Iren Berthing a
nuclear powered carrier”

BRAC REPORT-DoN VOL IV, Page A-4

Question: Ware these canstraints In fact “pre-decisions™?
Question: Did thesa rules “red shirt” certain bases?

Question: Ware these constraints replicatad elsewhere in the
Milltary Value Evaluation?

BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

CRUISER EQUIVALENT (CGE} QUESTIONS

“SURFACE-SUBSURFACE CAPACITY DATA

Active Homeports Capacity (CGE
NEW LOMNDON 16.25

KINGS BAY 13.5

BANGOR T.75"

BRAC REPORT-DoN VOL IV, Appandix A, Page 2

Quastlon; How was CGE calculated at New London, Kings Bay,
and Bangor?

Guestion: Did the use of CGE again bias the Base Capaci
analysis against SUBASE New Londaon as in BRAC 19937
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BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY EVALUATION QUESTIONS

“SEA-4, What is the combined totat linear feet of
berthing for you piersiwharves In the following
categories: Adequate Linear Fesat, Substandard Linear
Feeot, Inadequate Linear Fest?

SEA-5. What is the combined total linear feet of berthing for
your plersiwharves which completed construction on or
aftar 1 Jan 19907 :

BRAC REPORT — DaN VOL IV, Appendix A, Page 1

CQuestlon: Why did SUBASE New London get a score
of zaro {ﬂifnr %L%estlnn SEA-4 and a scora of 1.01 for

questlon SEA.

B8RAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY VALUE EVALUATION QUESTIONS

"EEA-?a-c. What is the relative valug of the on-base
Intermediata Malntenance {IM} facility in terms of capability
and capaclty?

BRAC REPORT-DoN VOL IV, Appendix A, Paga 3

Question: How did Kings Bay rank third among all bases {just
behind NSY Portsmouth NH and NSY Narfolk, VA)?
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BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY EVALUATION QUESTIONS

“SEA-13. Does the activity have specialized
securlty/emergency service capabllities?”

BRAC REPORT DoN VOL IV, Appendix A, Page 5

Question: Why were three of the four “Capability" categories
of the question anly tailored to nuclsar weapons?

Question: Why was three fourths of the scoring (.75 out of a
possibie 1.0} tailorad to nuclear weapons...Including
S5BNs=?

Quastion; Was the form and substance of this question
designed to enhance the Mllitary Value of a specific base?

BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY VALUE EVALUATION QUESTIONS
“SEA-14. List and describe any unique capabilitles or missions
parformed by your actlvity. Unique is defined as a
capakility or misslon performed at no other locatlon.
SEA-22. List any unique operational training facllities (defined
as a facillty that ex|sts at no other locatlon}”

BRAC REPORT-DoN VOL IV, Appendix A, Pages 6 and 9

Questlon: Why wera these questions delsted so late (Sepld)?

Questian: Is the unlque mission of Naval Submarine School
performead other than at SUBASE Now Londen?

Question: Are the unigque Seawoll and Virginia Class
operational trainers at any locatlon other than SUBASE
MNow London?
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BRAC SELECTION CRITERIA 1 - 4
MILITARY VALUE

MILITARY VALUE EVALUATION QUESTIONS

"SEA-36. What is the distance to the nearest Explosive
Ordnance Detachment support?”

BRAC REPORT-DaN VOL IV, Appendix A, Page 14

Question: Why |s the evaluation parameter “distance™?

Question; Wouldn't a “fairer” parameter have bean
“response tima"?

Question: Did this question hlas the evaluatian toward basas
that currently have EQD an site?

BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITAR EVALUATION QUESTIONS

"SEA-38. What percent of the week was your harbor’s
operations limited due to dredging or other restrictions,
not including dredging?”

BRAC REPORT-DoN VOL IV, Agpendix A, Page 18

Questlon: Does Kings Bay require annual malntenance
dradging? {YEE)

Questlon: Dees New London harbor require annual
maintenance dradging? (NQ)

Question: How did Kings Bay and SUBASE New London both
receive the same score to this question?

11
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BRAC SELECTION CRITERIA 1 - 4
MILITARY VALUE

MILITARY VALUE EVAELUATION QUESTIONS

"ENV-7a. Do current Endangered Spacies/Marine Mammal
Protaction Act restrictions affect shorefin- water
operations......

ENY-7h. Does the existence of marine sanctuarles restrict
cperations.....

ENV-7c. Has the presence of coral reefs, marine
mammals....or gther sensitive marlne zones resulted in
restrictlons.,.. ™

BRAC REPORT-DoN VOL 1V, Appendix A, Page 2§

Quaestion: What are the andangered species [?manataas} at
Kings Bay and at SUBASE New London

Quastlon: What information was requested In the Data Calls?

Gluestion: How ware the Kings Bay (.86) and SUBASE New
Londen {1.15) scores determined?

BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY VAL VALUATION QUESTIONS

“P5-10. For the top flve sea intensive ratinﬁgss in the principle
warfare community your base supports, provide rating,
#sea billets In local area, and # shore billets In local area.”

BRAC REPORT-DoN VOL IV, Appendix A, Page 34

Question: Why was this question limited to the “top flve sea
intensive ratings"?

Question; Why was the Evaluation process changed to
“number of shore billets/CGE ratio™?

Question: How did Kings Bay score twice as high as
SUBASE New London 7

13
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BRAC SELECTION CRITERIA 1 -4
MILITARY VALUE

MILITARY VALUE EVALUATION QUESTIONS

“IHCSG SUMMARY MILITARY VALUE REPORT FOR
SHIPYARD IMA,

RANK ACTIVITY MIL. VAL. SCORE
2 TRIREFFAC KINGS BAY 0.5801

4 SINMA NORFOLK $.4005

a NSEF NEW LONDON 0.2061"

MCSG FINAL REPORT, MILITARY VALUE REFORT, PAGE 1

Quastion: NSSF New London malntaing and repairs 18 SSNs,
and TRIREFFAC Kintgas Bay supports § 558Ns.
How wore thase Milifary Vaiue scoras determined?

Question: With 0.2961 Shipyard IMA Milltary Value Score, how
did N3SF New Londan gat 0.00041 Maintenance IMA
Military Value scoras?
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