
RICK PERRY 

GOVERNOR 

August 12,2005 

The Honorable Anthony J. Principi 
Chairman 
2005 Base Realignment and Closure Commission 
2521 Jefferson Davis Highway 
Arlington, Virginia 22202 

Dear C h a i m a ~  Principi: 

As the BRAC Commission begins its deliberations on individual recommendations, I would like 
to present my position on the two BRAC recommendations affecting Dyess AFB, Texas. The 
recommendations include the transfer of 24 B-1s from Ellsworth AFB to Dyess AFB and the 
transfer of 29 C-130s from Dyess to Little Rock, Elmendorf and Peterson AFBs. 

As conveyed by Abilene Mayor Norm Archibald in his detailed letter on this issue, dated August 
10,2005, transfer of the B- 1 s to Dyess AFB makes good sense. Dyess has the infrastructure, 
ranges, crew training facilities, and logistics programs to support the consolidated B-1 fleet in a 
cost efficient manner, providing significant cost savings to the Air Force. The recommendation 
is supported by comprehensive, objective analyses and by the testimony of senior officials from 
the Department of Defense (DOD) and the Air Force to the BRAC Commission. 

The same rigor of analysis was not accomplished for the recommended relocation of the C-130s 
at Dyess AFB. The Air Force's proposed realignment of the 32 C-130s to three different 
locations will increase Air Force manning requirements by 225 personnel and BRAC MILCON 
requirements by at least $18 million. In addition, the Air Force has officially stated, in response 
to questions from our congressional delegation, that they did not complete a formal capacity 
analysis for an expanded C-130 fleet at Little Rock AFB (the intended location for 24 of the 
Dyess C-130s). This oversight, especially in light of the already elevated level of aircraft 
activity at Little Rock, puts the military readiness of the C-130 program at risk, as well as the 
expected savings based on an incomplete analysis. 

As a former Air Force pilot and as the governor of the State of Texas, I encourage the BRAC 
Commission to evaluate the DoD recommendations for Dyess carefully. The B-1 and C-130 
programs would both be better served by being located at Dyess AFB. 
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Sincerelv, 

Governor 

cc: BRAC Commissioners 
The Honorable John Cornyn, U.S. Senator 
The Honorable Kay Bailey Hutchison, U.S. Senator 
The Honorable Randy Neugebauer, U.S. Congressman 
The Honorable Troy Fraser, Texas State Senator - 
The Honorable Bob Hunter, Texas State Representative 
The Honorable George Newman, Taylor County Judge 
The Honorable Dale Spurgin, Jones County Judge 
The Honorable Norm Archibald, Mayor, City of Abilene 
Colonel William J. Ehrie, USAF (Ret.), Chair, Texas Military Preparedness Commission 
Colonel Garrett Harencak, Commander, 7th Bomb Wing, Dyess AFB 
Mr. David W. May, Public Affairs Officer, 7th Bomb Wing, Dyess AFB 
Mr. Larry Gilley, City Manager, City of Abilene 
Mr. Mike McMahan, President, Abilene Chamber of Commerce 
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RICK PERRY 

GOVERNOR 

August 12,2005 

The Honorable Anthony J. Principi 
Chairman 
2005 Base Realignment and Closure Commission 
2521 Jefferson Davis Highway 
Arlington, Virginia 22202 

Dear Chairman Principi: 

Texas has been following the BRAC Commission deliberations closely. With each hearing, we 
better appreciate the magnitude of your task. To assist in your decision making process, I solicit 
your consideration of the following comments on the Strategic Value of Naval Station 
Ingleside, not only as a U.S. Navy facility supporting the Mine Warfare Center of Excellence but 
also as an asset for the U.S. Coast Guard's Homeland Defense mission, the U.S. Army's 
increasing deployment mission, and the increasing need by the Department of Defense (DoD) for 
joint military training exercise areas: 

New Modern Port Facility that is Battle Group Capable. Ingleside is the only Navy 
installation in the Gulf of Mexico that can base a full Navy battle group (Aircraft 
Carrier, Battleship, and support vessels). Pascagoula, which has a lesser capability, is 
recommended for closure. Pensacola, which has limited pier and ship-channel access, 
has a recent history of being vulnerable to hurricanes. 

Homeland Defense. lngleside is well positioned to be integral to an evolving DoD and 
Department of Homeland Security mission to establish "a concept of operations for the 
active, layered maritime defense of the US homeland.. .ensuring rapid, effective US 
Coast Guard support to the US Navy and vice versa" as stated in DoD's recently 
published Strategy for Homeland Defense and Civil Support. Ingleside can support this 

. mission by hosting Littoral Combat Ships (LCS) that support both mine warfare training 
needs and maritime homeland defense missions. The LCS ships would complement the 
Coast Guard's stated desire to home port three 87-foot Coastal Patrol Boats at Naval 
Station Ingleside. 

Strategic Deployment Support. With 45 percent of the DoD's sealift for Operation 
Iraqi Freedom originating from the strategic military seaports at Beaumont and Corpus 
Christi, and with more Army division flags and combat brigades standing up in the 
Midwest, Ingleside is needed to implement future deployment surge requirements. Of 
particular military value is Ingleside's capability to handle the largest deployment ships 
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in the U.S. fleet and to support, without cumbersome waivers, the handling of unit 
ammunition basic loads in conjunction with real world contingency deployments. 

Joint Military Exercises. Ingleside is well positioned to supplement joint training 
exercises involving NAS Kingsville, NAS Corpus Christi, the Port of Corpus Chnsti, 
and training activities involving the multiple sea, air and ground ranges in the Texas 
Coastal Bend area. With unencumbered airspace, the capability to employ live 
ordnance, and the availability of Gulf Beach amphibious landing sites, the Coastal Bend 
is one of a few locations available in the U.S. for supporting combined forces training 
exercises. 

Naval Station Ingleside is a new, cost efficient port with contractors providing base operating 
support and the community providing housing, schools, and other services to stationed military 
personnel. The quality of life is high for stationed personnel. In addition, Ingleside has the 
unquantifiable but essential value of being able to expand and accommodate new missions. The 
State of Texas and the local community have been and will continue to be active partners in 
supporting Ingleside by providing adjacent land (1,821 acres, if needed) and by providing rail 
service to the facility (as outlined in my letter of August 5,2005 to the Commission) at a cost of 
$1 5.2 million. These initiatives will allow the Ingleside pier to be expanded by 80 percent and 
will allow the Army Reserve to execute its plan to make Ingleside one of its seven strategic 
equipment storage sites. 

In summary, the state and the South Texas Coastal Bend community see a valuable role for 
Ingleside in the 21" century - a role that supports multiple missions within DoD and DHS. I 
ask that the BRAC Commission take a broad, joint service and multi-agency look at Ingleside as 
you finalize your positions on the DoD's BRAC recommendations. 

Thank you for your service, consideration and vision. 

Governor 

cc: BRAC Commissioners 
The Honorable John Comyn, U. S. Senate 
The Honorable Kay Bailey Hutchison, U.S. Senate 
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The Honorable Rubkn Hinojosa, U.S. Congressman 
The Honorable Solomon P. Ortiz, U.S. Congressman 
The Honorable Judith Zaffirini, Ph.D. Texas State Senator 
The Honorable Juan "Chuy" Hinojosa, Texas State Senator 
The Honorable Eugene J. Seaman, Texas State Represetative 
The Honorable Henry Garrett, Mayor, City of Corpus Christi 
The Honorable Gene Stewart, Mayor, City of Ingleside 
The Honorable David Krebs, Mayor, City of Portland 
The Honorable Grace Sanez-Lopez, Mayor, City of Alice 
The Honorable Pete Gonzales, Mayor, City of Sinton 
Rear Admiral Deborah Loewer, Commander, Mine Warfare Command 
Commander Timothy L. Watkins, Commanding Officer, Naval Station Ingleside 
Ms. Francoise Kieschnick, Pulic Affairs Officer, Naval Station hgleside 
The Honorable Loyd Neal, Commissioner, Texas Military Preparedness Commission 
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RICK PERRY 

GOVERNOR 
August 12,2005 

The Honorable Anthony J. Principi 
Chairman 
2005 Base Realignment and Closure Commission 
2521 South Clark Street, Suite 600 
Arlington, Virginia 22202 

Dear Chairman Principi: 

Thank you for your service as Chairman of the BRAC Commission and for the service of your 
fellow commissioners. We are grateful for your attendance at the regional hearing in San 
Antonio and the visit to the Red River Army Defense Complex. 

As I stated in my presentation at the San Antonio hearing, I consider the Red River Army Depot, 
the Red River Munitions Center, and the Red River Defense Distribution Center to be vital 
components of our national defense. I share a strong concern with other state, military and 
government leaders that the closure of Red River will unnecessarily damage our national defense 
posture. During the regional hearing, expert testimony highlighted significant flaws in the 
Department of Defense (DoD) analysis and in many technical facts upon which their 
recommendations were based. For example, cost savings were overstated, while costs of 
implementation were understated. In addition, outdated workload data were used and DoD 
capacity guidelines were not followed. 

It is important to note that during the Army Senior Review Group Meeting #32, held on March 1, 
2005, Army discussions on Red River indicated that "FY03 data used in Industrial JCSG 
analysis does not reflect current workload or future requirements." Further, the Department of 
the Army's own Depot Maintenance analysis indicates "no significant excess capacity" among 
the five Army depots and "the number of direct labor hours is going up." 

Consistent with my concern regarding the potential unacceptable degradation of our national 
warfignting capabilities if Red River is closed, the GAO Report on BRAC 2005, issued July 1, 
2005, expressed that agency's "request for consideration by the BRAC Commission regarding 
insufficient capacity and capability at the gaining locations to accept the workload to be 
transferred from Red River." Data has been presented by the Texarkana community that clearly 
establishes how the transfer of our combat vehicle repair workload to Anniston Army Depot in 
Alabama, the transfer of certain munitions to McAlester Army Ammunition Plant in Oklahoma 
and the replication of Red River's capability to remove and replace rubber pads for vehicle 
tracks and road wheels will place our military forces at considerable risk by disrupting the 
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crucial repair and production capabilities demanded by current wartime needs in addition to 
future needs. 

It is clear that DoD's extensive use of 2003 data, predating the current war in Iraq, as well as 
subsequent worldwide national security events, have accounted for many of its 
recommendations. The DoD's recommendations were based on a FY03 labor requirement of 
just over two million direct labor hours. The recently completed workload' projections for FY06 
are more than six million direct labor hours, with similar requirements for the out years. To 
dismantle Red River's proven production capabilities will jeopardize our sons and daughters' 
safety in a difficult and complex war. This plan bears careful scrutiny. 

Based upon the above situation analysis, I believe that the conclusion to close Red River 
represents a significant deviation from the BRAC criteria. I know that you and your staff will 
carefully review all these pertinent facts be f~ re  making your decision. 

Sincerely, 

Governor 

cc: BRAC Commissioners 
The Honorable John Cornyn, U.S. Senator 
The Honorable Kay Bailey Hutchison, U.S. Senator 
The Honorable Louie Gohmert, U.S. Congressman 
The Honorable Ralph Hall, U.S. Congressman 
The Honorable Kevin Eltife, Texas State Senator 
The Honorable Stephen J. Frost, Texas State Representative 
The Honorable James Bramlett, Mayor, City of Texarkana 
The Honorable Johnny L. Branson, City of New Boston 
The Honorable James M. Carlow, Bowie County Judge 
Colonel Michael B. Cervone, Commanding Officer, Red River Army Depot 
Ms. Belina Lee, Public Affairs Officer, Red River Army Depot 
Mr. Boyd Sartin, Business Development and Transition Officer, U.S. Army TACOM 
Mr. Ron D. Henson, Commissioner, Texas Military Preparedness Commission 
Mr. Duane Lavery, Executive Director, Red River Development Authority 
Mr. Jerry Sparks, Economic Development Manager, Texarkana Chamber of Commerce 
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