
ACTION MEMO 

FOR: ASSISTANT SECRETARY OF THE NAVY (INSTALLqlTIONS AND 
ENVIRONMENT) 

FROM: VADM CHARLES W. MOORE, JR., 
Representative / u 

SUBJECT: COORDINATION OF THE MEDICAL FINAL CAPACITY ANALYSIS 
REPORT 

As requested by USD(AT&L) memo of 16 Dec 03, I concur with the proposed Medical 
Capacity Analysis report and recommend that it be approved by the Infrastructure 
Steering Group. 

Prepared By: CDR David Sienicki; 703-601 - 1608 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

IN REPLY REFER TO. 

11000 
LF 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY 
(INSTALLATIONS AND ENVIRONMENT) 

Subj: COORDINATION OF MEDICAL AND INDUSTRIAL FINAL CAPACITY 
ANALYSIS REPORTS 

Ref: (a) Acting USD (AT&L) Memorandum of Dec 16, 2003 

1. I concur in the subject reports provided: 

a. revisions to the capacity data questions, made 
subsequent to forwarding the reference, are included; 

b. munitions and armaments capacity metrics are addressed 
during the military value data call; and 

c. energetic and non-energetic components of interest to 
the munitions/armaments and munitions maintenance subgroups, 
respectively, of the Industrial JCSG are differentiated. 

Assistant Commandant of the 
Marine Corps 



DEPARTMENT OF THE NAVY 
THE ASSISTANT SECRETARY OF THE NAVY 

(INSTALLATIONS AND ENVIRONMENT) 

1000  NAVY PENTAGON 

WASHINGTON. D.C. 20350-1000  

JAN 1 4  2004 

MEMORANDUM FOR CHAIRMAN, INFRASTRUCTURE STEERING GROUP 

Subj: COORDINATION OF MEDICAL AND INDUSTRIAL JOINT CROSS SERVICE 
GROUPS' FINAL CAPACITY ANALYSIS REPORTS 

In response to your 16 December 2003 request for review of the subject reports, concur with 
the following comments: 

The capacity questions included with the reports attached to the 16 December request for 
review underwent significant refinement and change in ensuing weeks. These changes 
largely were for the purpose of clarifying, eliminating duplications, and filling minor 
gaps in the data call questions. 

While the Industrial report states that outloading capability will be a metric for the 
munitions and armaments deployment network, no questions address this issue. Use of 
selected Supply and Storage JCSG data questions will help bridge this gap. Additional 
questions are anticipated during the military value data call to cover this disparity. 

Final Industrial JCSG questions relating to maintenance of weapons and munitions do not 
clearly differentiate between non-energetic components of interest to the Maintenance 
sub-group and energetic components of interest to the Munitions and Armaments sub- 
group. This needs to be clarified in order to ensure that the intended data is captured. 

This response has been coordinated with the Vice Chief of Naval Operations and Assistant 
Commandant of the Marine Corps. 
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