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IN  REPLY R E F E R  TO 

INFO MEMO 

April 28,2003 

FOR: Chairman. Infrastructure Executive Council 

FROM: ADM Vern Clark, Chief of Naval Operations 

VIA: Secretary of the Navy 

SUBJECT: Joint Cross Service Groups (JCSGs) Analysis within BRAC 2005 

Have reviewed the Joint Cross-Service analysis, the proposed action memorandum 
to the Secretary of Defense, and the summaries of JCSGs recommendation and I 
concur. 

COORDINATION: None 
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INFORMATION MEMO 

April 28,2003 
TO: DEPUTY SECRETARY OF DEFENSE 

FROM: Hansford T. Johnson, Acting Secretary of the Navy 

SUBJECT: Joint Cross Service Groups Analysis within BRAC 2005 

The Department of Navy Infrastructure Executive Council (IEC) members have reviewed 
your memorandum of Apr 22,2003 on the Joint Cross Service Groups Analysis with 
BRAC 2005. We concur with the recommendations of the Infrastructure Steering Group 
(ISG) and recommend going forward to SECDEF for approval. Attachment 1 and 2 are 
supporting documentation. 

COORD: Chief of Naval Operations and Commandant of the Marine Corps 

Attachments: As stated 
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DEPARTMENT OF T H E  NAVY 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

2 0 0 0  NAVY PENTAGON 
WASHINGTON. D.C. 2 0 3 5 0 - 2 0 0 0  

IN REPLY REFER TO 

23 April 2003 

MEMORANDUM FOR THE CHIEF OF NAVAL OPERATIONS 

Subj: JOINT CROSS SERVICE GROUPS (JCSG) ANALYSIS WITHIN 
BRAC 2005 

1. Recommend you approve the functions and metrics for the 
JCSGs as forwarded in the DEPSECDEF Memorandum of 22 April 03 
(Attachment 1) . 

2. The framework for the JCSGs have been worked within our Navy 
Infrastructure Evaluation Group (IEG), chaired by DASN (IA) with 
VADM Konetzni and myself as members, for the past several weeks. 
We played a role in the make-up of each JCSG, as well as, 
assigning leadership for each group. The JCSGs met individually 
to determine specific functions to be examined including 
analytical agenda. A constructive dialog with good interaction 
was achieved among all the groups. 

3. After a satisfactory review by our IEG, the recommendations 
were presented and approved with minor modifications by the 
Infrastructure Steering Group (ISG), chaired by USD (AT&L), with 
the VCNO as our service 

Vice ~dmirhl, U. 
Deputy Chief of a1 Operations 
(Fleet Readiness and Logistics) 

Copy to: 
VCNO 



DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-1775 

IN REPLY REFER TO: 

MEMORANDUM FOR ACTING SECRETARY OF THE NAVY . 

UNDER SECRETARY OF THE N A P  

FROM: Commandant of the Marine Corps 
Prepared by: Paul C. Hubbell, 

SUBJECT: Joint Cross Service Groups Analysis within BRAC 
2005 - INFORMATION MEMORANDUM 

REFERENCE: (a) DEPSECDEF Memo of Apr 22 2003 
(b) SECDEF Memo of November 15, 2002 

PURPOSE: To inform the Acting Secretary of the Navy of 
Marine Corps recommendations regarding the subject report. 

DISCUSSION: Reference (a) forwarded the subject report to 
all members of the Infrastructure Executive Council (IEC) 
for review and concurrence. The report was prepared in 
response to reference (b) direction for the Infrastructure 
Steering Group (ISG) to identify and recommend to the IEC 
functions, which should receive joint cross-service 
analysis. To accomplish this task, the ISG established six 
Joint Cross-Service Groups to develop recommendations on 
specific functions for review, organizational structure for 
performing analysis and notional metrics for evaluation. 
On 4 April 2003, the ISG reviewed these recommendations, 
and with slight modifications, approved each JCSG report 
for forwarding to the IEC. 

I have been briefed by my staff on the content of this 
report and concur in its recommendations. 

RECOMMENDATION: None. Provided for information. 


	O-MM-0017-b Joint Cross Service Groups Analysis within BRAC 05.pdf
	O-MM-0017-a Joint Cross Service Groups Analysis within BRAC 05.pdf
	O-MM-0017-d Joint Cross Service Group Analysis within BRAC 05.pdf
	O-MM-0017-c JCSG Analysis within BRAC 05 info memo.pdf

