DEPARTMENT OF THE NAVY

DCN 7686
OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000
15 August 2005

The Honorable Anthony J. Principi
Chairman

Base Realignment and Closure Commission
2521 South Clark Street

Arlington, VA 22202

Dear Chairman Principi:

This is in response to the August 8, 2005 inquiry by Mr. Frank Cirillo of your staff
(WWE#12) concerning the recommended closure of Navy Region South (NRS) and
consolidating the functions and personnel with Navy Region Midwest (NRMW) located in Great
Lakes, IL.

What are the specific geographic boundaries of the eight new Navy Regions (to include
coordination with Naval Facilities Engineering Command realignments)?

Navy recommendations re-align today’s ten Continental United States (CONUS) regions (16
worldwide) down to six (12 world wide) and are graphically depicted on attached map
showing the CONUS regional makeup along with the other Regional Support Activites. Itis
important to note that the regional boundaries were for analysis purposes only and are based
on the current base laydown pre-BRAC 2005. The language in the recommendation is clear
on which regional headquarters will close, but purposely did not identify the exact area of
responsibility for each remaining region, envisioning post-BRAC changes and operational
spans of control would influence regional assignments. Commander, Navy Installations
(CNI) and Naval Facilities Engineering Command (NAVFAC) are in alignment with
planning efforts to implement this recommendation.

What was the rationale for relocating the Navy Region South to Navy Region Midwest
Headquarters in Great Lakes, IL, rather than relocating to a closer proximity Regional
Command?

Overall this recommendation will streamline the regional management structure and allow
more opportunities to collocate other regional support processes to further align management
concepts and economies of scale. This recommendation enhances the functionality of CNI,
and the other Regional Support Activities that relate to CNI, in order to increase efficiencies
through common business practices. The proposed realignment of Region South functions
with Midwest would consolidate central U.S. areas and would allow for more balanced




workload. Reevaluation of installation management alignment after BRAC decisions are
made may lead to reassignment of some states to another region. In either case, proximity is
not considered an overriding factor in the delivery of common regional support services to
local installations.

The Department of the Navy strongly supports the original recommendation to realign the
Navy Installation Management Regions as submitted, which generate solid returns on
investments.

I trust this information satisfactorily addresses your concerns. If we can be of further
assistance, please let me know.

Sincerely,

Lo e K llre

Anne Rathmell Davis
Special Assistant to the Secretary of the Navy
for Base Realignment and Closure

Attachment:
As Stated
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