
The likely requirement for the Port of Tacoma is to deploy a notional mechanized infantry division in 
6 days. The division has to move about 7,800 vehicles and 660 containers. Movement of this divi- 
sion to the port will require 1,055 railcars (176 per day) for a convoylrail option. Under this option, 
the deploying units would drive about 3,650 roadable vehicles (610 per day) and tow another 2,320 
pieces of equipment (387 per day). 

MECHANIZED INFANTRY 
DNISION 

DEPLOYMENT DATA 

DAILY REQUIREMENTS 
UNITS 

800 

600 -...a 

1 ......................................................................... 

400 -..., 

-...I 

0 -  
I CONTAINERS 

DCN 81



- - 
T N P R  

Highway 

Vehicles and containers on chassis would enter the port via Port of Tacoma Road (connector route) 
or 1-705 and 11 th Street (alternate route). Inside the port, Port of Tacoma Road leads directly to 
Blair Terminal. Sitcum Way, off Port of Tacoma Road, leads to roads accessing Terminal 7. Blair 
Terminal is an open terminal. Although Terminal 7 has two gates, T7-D (Husky) Gate is the primary 
access gate to Terminal 7. 

We estimate (based on the existing traffic volume) that Port of Tacoma Road, the access road to the 
three terminals, can handle an additional 5,000 vehicles per day. Also, the terminal gates can handle 
an additional 1,500 vehicles per day. 
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Rail 

The classification yards near the port have a capacity of about 2,900 railcars per day. However, only 
about 30 percent of this capacity (870 railcars) would likely be available for military use. Using the 
three available end ramps in the Port of Tacoma area, stevedores or military personnel could offload 
about 34 railcars every 5 hours. This equates to about 136 railcars per day. We assumed that lighter 
vehicles can offload on the portable end ramps and heavy vehicles will offload at the fixed ramp at 
the BN railyard. This conclusion also assumes that offloading personnel can achieve 3 cycles within 
a 5-hour period on the fixed rail end ramp at the nearby BN railyard (300 feet of track at this ramp). 
With at least one additional portable end ramp, the port could more adequately meet its rail recep- 
tion requirements. 
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STAGING 

Using the facilities designated by the MARAD Planning Orders Digest, the Port of Tacoma has 58 
acres of open staging available for military operations. We estimate that a mechanized infantry divi- 
sion needs about 48 acres of open staging to support the concurrent sustained loading of three FSS 
vessels. Divided between vehicles and containers, the staging area requirement becomes 42 and 6 
acres for vehicles and containers, respectively. 
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SHIPPING 

The number of ships needed to load this requirement depends on the shipping mix selected. The best 
ship mix would require all eight FSSs and two Cape H RORO ships. The MARAD Planning Orders 
Digest designates two terminals at the Port of Tacoma for military use. 

One of the terminals at the Port of Tacoma is on Blair Waterway, which is currently undergoing 
dredging from 35 feet MLW to 45 feet MLW. This dredging will ensure an FSS vessel can navigate 
Blair Waterway at maximum draft. Based on 2 days to load a ship, a division can outload within the 
6-day requirement from the Port of Tacoma. This capability is contingent on completion of the Blair 
Waterway dredging. 
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*The Port of Tacoma FSS shipping capability is contingent upon completing dredging efforts to 
deepen the Blair Waterway. 



Dredging Blair Waterway to 45 feet MLW will ensure FSS vessels can navigate the waterway a~ 
maximum draft. 

The available end ramps at the Port of Tacoma may not be enough to meet rail reception require- 
ments. 

The Port of Tacoma can outload a mechanized infantry division within the 6-day outloading require- 
ment. This conclusion is contingent upon completion of the Blair Waterway dredging project and 
procurement of at least two heavy-duty end ramps to complement the portable end ramps already at 
the port. 

The E 1 lth Street drawbridge across Blair Waterway restricts the channel width to 150 feet. The 
Military Sealift Command has shown reluctance in the past to navigate past this bridge. This bridge 
is scheduled for removal in 1995. 

We recommend that the Port of Tacoma: 

1. Continue to accomplish deepening of Blair Waterway to 45 feet MLW and removal of the E 
1 lth Street drawbridge across Blair Waterway. 

2. Obtain at least two heavy-duty portable end ramps to allow flexibility in offloading heavy 
equipment from both railcars and semitrailers. MTMCTEA is currently designing an end 
ramp for use in offloading tanks and other heavy equipment from railcars or semitrailers. We 
expect these ramps to be available sometime in 1994. 







BERTH EVALUATION METHODOLOGY 

GENERAL 

This appendix provides a technique for accomplishing a comparative analysis of iildividual berths. The 
first step is to evaluate the individual berths within a port to determine their potential for breakbulk, 
RORO, container, and barge vessel operations. 

INDIVIDUAL BERTH EVALUATION 

For the individual berth evaluation, a comparison is made of the characteristics of each berth and the 
list of ideal factors required to support the different ship mixes. Tables 1 through 4 give the ideal 
factors for breakbulk, barge, RORO, and container shjp mix operations. As the tables show, points 
are awarded for each factor. These are then used to compare the potential for each factor. These are 
then used to compare the potential of each berth to support the four ship mixes. A ranking of individual 
berths is established for each type of ship-mix operati,on, based on a comparison of the total points 

3 accumulated by each berth. 

The berth receiving the highest accumulation of points is assigned a value of 1, and the remaining 
berths are ranked accordingly. 



TABLE 1 
IDEAL BREAKBULK BERTH FACTORS 

BERTH FACTOR POINTS BERTH FACTOR POINTS 

Berth Type Transit Shed 

Quay or marginal 10 Available 15 

Pier 7 None 0 

Berth Length (ft) Deck Strength (lb per sq ft) 
Greater than 750 20 Greater than 800 10 

700 to 750 18 600 to 800 9 

600 to 699 16 400 to 599 5 

500 to 599 10 Less than 400 2 

Less than 500 

Water Depth (3) MLW Ship Service Facilities 

Greater than 35.0 20 Power, water, and telephone 6 

32.0 to 35.0 18 Power and water 5 

30.0 to 3 1.9 16 Water only 4 

28.0 to 29.9 14 None 0 

Less than 28.0 12 

Apron Width (ft) Cranes 

20.0 or greater 15 Wharf 10 

Less than 20.0 5 Heavy-lift mobile ( 100 STON) 9 

Mobile 5 

None 0 

Apron Tracks Conditional Age 

2 10 New 10 

1 7 10 years old 8 
1 

None 0 20 years old 4 

30 years or older 1 

2 



TABLE! 2 
IDEAL BARGE BERTH FACTORS 

I BERTH FACTOR POINTS BERTH FACTOR ' T I  
1 Berth Type Transit Shed I I Quay or marginal 10 Available lo I 

I 7 None 1 
Water Depth ( f t )  MLW Anchorages 

Greater than 20.0 10 Protected 

15.0 to 20.0 9 Partially protected 

10.0 to 14.0 8 Unprotected 

Less than 10 0 Unavailable 

Apron Width (j?) 

Greater than 60.0 

40.0 to 60.0 
30.0 to 39.9 

20.0 to 29.9 
Less than 20.0 

Apron Tracks 
2 

1 

None 

Deck Strength (lb per sq f t )  

Greater than 800 

600 to 800 
400 to 599 

Less than 400 

Cranes 

Wharf 
Heavy-lift mobile 

Mobile 

None 

Tug Availability of 650 hp or Greater 

10 More than 4 10 

9 3 - 4  9 
7 1 - 2  7 

5 None 0 
1 

Barge Fleeting (No. of Barges) 

40 or more 

25 

10 
None 

Cc~nditional Age 

New 

10 years old 
20 years old 

30 years or older 



TABLE 3 
IDEAL RORO BERTH FACTORS 

BERTH FACTOR POINTS BERTH FACTOR POINTS 

Berth Type 

Quay or 
Pier 

Apron Tracks 
10 2 

5 1 

None 

Berth Length Cft) Deck Strength (lb per sq ft) 
Greater than 1,000 20 Greater than 800 10 

900 to 1,000 18 600 to 800 9 

800 to 899 16 400 to 599 5 

700 to 799 10 Less than 400 2 
600 to 699 6 

Less than 600 2 

Water Depth @) MLW Ship Service Facilities 
Greater than 35.0 20 Power, water, and telephone 6 

32.0 to 35.0 18 Power and water 5 
30.0 to 31.9 16 Water only 4 

28.0 to 29.9 14 None 0 
Less than 28.0 12 

Apron Width (j?) 

Greater than 60.0 

40.0 to 60.0 
30.0 to 39.9 

Less than 30.0 

Vehicle Access 
20 Uncongested 

15 Congested 
5 

0 

RORO Ramp Operations Conditional Age 
Side, slewed, stmght 10 New 

Side, slewed stem 6 10 years old 

Slewed stem 4 20 years old 

Starboard, slewed stem 2 30 years or older 

None 0 

Tidal Range Cft) 
0 to 3.9 

4.0 to 7.9 

8.0 to 11.9 

12.0 to 16.0 

Greater than 16.0 



TABLE 4 
IDEAL CONTAINER BE:RTH FACTORS 

BEBTa FACTOR P o r n  BERTH FACTOR POlTWS 

Berth Type 

Quay 01 =@ 
Pier 

Declc Strength (lb per s q f )  
10 Cireater than 1,000 10 

5 8;Oo to 999 8 

6100 to 799 5 
400 to 599 3 

IRSS than 400 1 

Berth Length ( '  Ship Service Facilities 
Greater than 1,000 20 F'ower, water, and telephone 6 

900 to 1,000 18 F'ower and water 5 

800 to 899 16 Water only 4 

700 to 799 10 None 0 

600 to 699 6 

Less than600 

Water Depth ( ' r )  MLW Con,tainer Cranes 
Greater than 40.0 20 Specialized container crane 20 
35.0 to 40.0 18 Mobile gantry 16 

32.0 to 34.9 16 Mobile crane (200-ton) 12 

30.0 to 29.9 10 Mobile crane (100-ton) 8 

Less than 28.0 6 None 0 

Apron Width (fr) 
Greater than 60.0 

40.0 to 60.0 

30.0 to 39.9 

20.0 to 29.9 
Less than 20.0 

Apron Tracks 

2 

1 

0 

Consolidated Shed 
Available 

None 

Con4tainer Handling Equipment 
10 Straddle cranes 10 

9 Straddle trucks 9 

5 Frontlsideloading forklifts 8 

2 Mobile cranes 5 
1 None 0 

Conditional Age 

10 New 
7 110 years old 

0 :!O years old 

30 years or older 





DISTRIISUTION 

Commander 
MTMC 
ATTN: MTPL 
561 1 Columbia Pike 
Falls Church, VA 2204 1 -5050 

Commander in Chief 
U.S. Transportation Command 
ATTN: TCJ 314-LL (I); TCJ5-D (1) 
Scott AFB, IL 62225-7001 

Commander 
U.S. Army Forces Command 
ATTN: AFLG-TRU (1); AFPI-EN (2); 

FCJ3-FSS (1); FCEN-CED-M (1) 
200 Hardee Ave 
Fort McPherson, GA 30330-6000 

Commander 

w U.S. Army Training and Doctrine Command 
ATTN: ATPL-MT 
Fort Monroe. VA 2365 1-5000 

HQDA (DALO-TSM) 
500 Army Pentagon 
Room lC565 
WASH DC 203 10 

Commander 
U.S. Army Materiel Command 
ATTN: AMCLG-SD 
500 1 Eisenhower Avenue 
Alexandria, VA 22333-000 1 

Assistant Commandant 
U.S. Army Transportation School 
ATTN: ATSP-DPD (3); ATSP-TI-TT (3) 
Fort Eustis, VA 23604-5300 



Assistant Commandant 
Joint Strategic Deployment Training Center 
ATTN: ATSPQ-JSD 
Bldg 630 
Fort Eustis, VA 23604-5363 

Commander 
XVIIIth Airborne Corps and Fort Bragg 
ATTN: HQ Company AFZA-GD-T G-4 Trans (2); AFZA-GT-P (1) 
Fort Bragg, NC 28307-5000 

MTMC Baltimore Detachment 
Dundalk Marine Terminal 
2700 Broening Highway 
Baltimore, MD 21 222-41 97 

Commander 
l0lst Airborne Division (Air Assault) 
ATTN: G-4 
Fort Campbell, KY 42223 

Commander 
Defense Logistics Studies Information Exchange 
U.S. Army Logistics Management Center 
Fort Lee. VA 2380 1 

Commander 
CASCOM 
ATTN: ATCL-LE 
Fort Lee, VA 23801 -6000 

Commander 
Defense Technical Information Center 
ATTN: DTIC-OCC 
Cameron Station, Bldg 5 
Alexandria, VA 22304-6 145 

Commandant of the Marine Corps 
Deputy Chief of Staff for Requirements and Programs 
Washington, DC 20380 

Commander 
7th Transportation Group (TML) 
Fort Eustis, VA 23604-5484 



The Pentagon Library (HQJD-L-R) 

J ATTN: General Reference 
Room 1A5 18, The Pentagon 
Washington, DC 203 10-6020 

Commandant of the Marine Corps 
Deputy Chief of Staff for Installations and Logistics 
Washington, DC 20380 

Commander 
Military Traffic Management Command Eastern A.rea 
ATTN: MTEA-PL 
Bldg 82, Room 165 
Bayonne, NJ 07002-0302 

Commander 
Military Traffic Management Command Western Area 
Oakland Army Base 
Oakland, CA 94626-5000 

Chief 
U.S. Naval War College 

d 
ATTN: E l l 1  
Newport, RI 02840-5010 

Commander 
1302d Major Port Command 
100 Alaska Street, Suite 1301 
Oakland, CA 94626-5005 

Commandant 
U.S. Army War College 
Carlisle Barracks, PA 17013 

Commandant 
Armed Forces Staff College 
ATTN: Library 
7800 Hampton Blvd 
Norfolk, VA 235 1 1 

Commander 
1 st Support Command (Corps) and Fort Bragg 
ATTN: G3 
Fort Bragg, NC 28301 

J 



Commander 
13th Corps Support Battalion (Special Operations) 
ATTN: G3 
Fort Hood. TX 76544 

Commander 
MTMC Pacific 
ATTN: TOPS-PS 
Bldg 204 
Wheeler AAF, HI 96854-5 155 

Commander 
U.S. Army Support Command 
APO AP 96558 

Commander 
MTMC Europe 
ATTN: MTEUR-TOPS-PSEX 
PSC 72 
APO AE 09715-51 10 

Commander 
U.S. Army Europe and Seventh Amy  
ATTN: AEAGD-TA 
APO AE 09014 

President 
National Defense University 
ATTN: NDU-LD 
Fort Leslie J. McNair 
Washington, DC 20139 

HQDA (CECW-OD) 
WASH DC 203 14- 1000 

HQDA (J-4lSMD) 
WASH DC 203 18-3000 

Commander 
I11 Corps and Fort Hood 
Fort Hood, TX 76544 

Commander 
1 st Infantry Division (Mech) 
Fort Riley, KS 66442 



Commander 

J 1 st Cavalry Division 
Fort Hood, TX 76544 

Commander 
2d Armored Division 
Fort Hood, TX 76544 

Commander 
4th Infantry Division (Mech) 
Fort Carson, CO 80913 

Commander 
7th Infantry Division (Light) and Fort Ord 
ATTN: AFZW-GL-TR 
Fort Ord, CA 93941 

Commander 
9th Infantry Division (Motorized) 
Fort Lewis, WA 98433 

Commander 
24th Infantry Division 

J Fort Stewart, GA 3 13 13 

Commander 
82d Airborne Division 
Fort Bragg, NC 28307(1) 

Commander 
1 173d TTBn 
Barnes Building 
495 Summer Street 
Boston, MA 02210-2109 

Commander 
1 174th TTBn 
Fort Totten USARC 
Fort Totten 
Flushing, NY 11359-1016 

Commander 
1 176th TTBde 
Curtis Bay USAR Center 
Ordnance Rd and Pennington Avenue 

i Baltimore, MD 21226 



Commander 
1179th DSBde 
Fort Hamilton USARC 
Fort Hamilton 
Brooklyn, NY 1 1252-7445 

Commander 
1181st TTBn 
Harris-Lockard USARC 
5701 Old Highway 80 West 
Merridian, MS 39307-6 106 

Commander 
1 182d TTBn 
USAR Center #2, Bldg 370 
1050 Remount Road 
N Charleston, SC 29410-0188 

Commander 
11 84th TTBn 
1900 Commander' s Drive 
Mobile, AL 366 15- 1402 

Commander 
1 185 th TTBde 
USAR Center 
1 135 Ranch Mill Rd 
Lancaster, PA 17602-2594 

Commander 
1 186th TTBde 
3 1 Pecan Street 
Jacksonville, FL 3221 1-7836 

Commander 
11 88th TTBn 
East Point USARC 
2323 Dauphine Street 
East Point, GA 30344-2503 

Commander 
1 189th TTBde 
Martin US ARC 
9 Chisholm Street 
Charleston, SC 29401- 103 1 



Commander 

J 1 190th DSBde 
Roberts US ARC 
8453 Veterans Memorial Blvd 
Baton Rouge, LA 70807-7650 

Commander 
1 192d TTBde 
Naval Support Activity 
4400 Dauphine Street 
New Orleans, LA 70146-7650 

Commander 
1301 st Major Port Command 
Bayonne, NJ 07002-5302 

Commander 
1 303d Major Port Command 
Southport, NC 2846 1-5000 

Commander 
1304th Major Port Command 
1050 Remount Road 

J Building 3238 
N. Charleston, SC 29406-3500 

Commander 
1 3 12th Medium Port Command 
Berth 55 
San Pedro, CA 90731-7284 

Commander 
1 3 13 th Medium Port Command 
4735 E. Marginal Way South 
Seattle, WA 98 1 34-239 1 

Commander 
13 14th Medium Port Command 
4400 Dauphine Street 
New Orleans, LA 70146-6000 

Commander 
1394th DSBde 
Roark USARC * Del Mar Basin Area-21 
Camp Pendleton, CA 92055-5000 



Commander 
1395th TTBde 
Harvey Hall USARC 
4505 36th Avenue West 
Fort Lawton 
Seattle, WA 98 199-5099 

Commander 
1397th TTBDE 
Harvey Hall USARC 
Fort Lawton 
Seattle, WA 98199-5099 

Chief MTMC Field Office Europe 
APO AE 09 128 

Commanding Officer 
Military Sealift Command 
ATTN: Code N5 1 1 
Bldg 210, Room 232 
Washington, DC 20398-5 100 

Commanding Officer 
Naval Facilities Engineering Command 
ATTN: Codes 062,201 1A 
200 Stovall Street 
Alexandria, VA 22332-2300 

Commanding Officer 
Navy Cargo Handling and Port Group 
Williamsburg, VA 23 185 

Commanding Officer 
Navy Transportation Management School 
Oakland, CA 94600 

Commanding Officer 
USCG Marine Safety Office 
Room 3 13, Post Office Building 
601 Rosenburg 
Galveston, TX 77550 

Commanding Officer 
Naval Supply Center 
ATTN: Code 402 
Norfolk, VA 235 12-5000 



Commanding General 

J Fleet Marine Force, Atlantic 
ATTN: G-5 
Norfolk, VA 235 1 1 

Commanding General 
Fleet Marine Force, Pacific 
ATTN: G-4 PLANS 
Camp Smith, HI 96861 

Commanding General 
Marine Corps Base 
ATTN: TMO 
Camp Pendleton, CA 92055-5001 

Commanding General 
Marine Corps Base 
ATTN: TMO 
Camp LeJeune, NC 28533 

Commanding General 
U.S. Marine Corps Development and Education Command 
ATTN: CDSA (Development Center) 
Quantico, VA 22134 

Commanding General 
Marine Corps Air Ground Combat Center 
ATTN: G-4 
Twentynine Palms, CA 92278 

Commanding General 
Marine Corps Logistics Base 
ATTN: Code B840 
Barstow, CA 923 1 1-5087 

Commanding General 
Marine Corps Logistics Base 
ATTN: Code 87 
Albany, GA 3 1704-5000 

Commanding General 
4th Marine Div, USMCR 
ATTN: G-4 
4400 Dauphine Street tw New Orleans, LA 70146 



Commander 
Transportation Terminal Bay Area 
West Coast (Provisional) 
Oakland Army Base 
Oakland. CA 94626 

Commander 
MTMC Baltimore Outport 
Dundalk Marine Terminal 
Baltimore, MD 21222 

Commander 
MTMC Cape Canaveral Detachment 
Bldg 1063 
Cape Canaveral, FL 32920-4499 

Commander 
MTMC Beaumont Detachment 
P.O. Box 4043 
Beaumont, TX 77704 

Commander 
MTMC Mobile Detachment 
P.O. Box 2725 
Mobile, AL 36652-2725 

Director 
U.S. Army Corps of Engineers 
ATTN: WRSC-D 
Kingman Building 
Fort Belvoir, VA 22060 

Commander 
U.S. Army Engineer District, St. Louis 
ATTN: CASU Library and Information Services 
1222 Spruce Street 
St. Louis, MO 63103-2822 

Commander 
MTMC Military Sealift Command, Pacific 
Oakland, CA 94625 

Commander 
MTMC Military Sealift Command, Atlantic 
Bldg 42 - Fourth Floor 
Bayonne, NJ 07002-5399 



Commanding Officer 
U.S. Atlantic Command 
ATTN: 5415 
Norfolk, VA 235 1 1-5000 

Commander 
1 st Cavalry Division 
ATTN: AFVA-GD-DTP 
Fort Hood, TX 76545-5 101 

Commander 
Military Sealift Command 
ATTN: Code N5 1 
Bldg 210, Rm 234 
Washington, DC 20398-5 100 

Commander 
5th Infantry Division (Mech) 
ATTN: DEH (Operations~Troop Support) 
Fort Polk, LA 7 1459-5000 

Commander 

J U.S. Army District Engineer Wilmington 
ATTN: CESAW-PD-S 
P.O. Box 1090 
Wilmington, NC 28402- 1890 

Director 
U.S. Army Defense Ammunition Center and School, Savanna 
ATTN: SMCAC-AV; SMCAC-ESL 
Savanna, IL 6 1074-9639 

HQ SACJLGT 
OFFUTT AFB, NE 68 1 13-500 1 

Commander 
MTMCWA, OARB 
ATTN: MTWA-IT; MTW-PL 
APO AP 96301-0441 

Commander 
U.S. Coast Guard 
Atlantic Area 
Bldg 125lBasement 

j Governor's Island, NY 10004-5009 



Commander 
MTMC Western Area 
ATTN: MTWA-ITX (Mr. Scancarello) 
Bldg 1, Oakland Army Base 
Oakland, CA 94626-5000 

Director 
U.S. Army Defense Ammunition Center and School 
ATTN: SMCAC-AV 
Savanna, IL 61074 

Director 
U.S. Army Technical Center for Explosive Safety 
ATTN: SMCAC-ESL 
Savanna, IL 61074 

DIA 
TRANSCOM DETDCX7B 
Bldg 2 13 
Washington, DC 20340 

Director 
Military Traffic Management Command 
Transportation Engineering Agency 
720 Thimble Shoals Boulevard, Suite 130 
Newport News, VA 23606-2574 

MTMC Puerto Rico Detachment 
Bldg 20 
Fort Buchanan, PR 00934-7002 

MTMC Beaumont Detachment 
P.O. Box 4043 
Beaumont, TX 77704-4043 

Commander 
1322d Medium Port Command 
Unit 7 136 
APO AA 34004-5000 

Commander 
13 18th Medium Port Command 
PSC 72, Box 187 
APO AE 097 1 5-5220 



MTMC Office Alaska 

w Elmendorf AFB, AK 99506-5000 

Commander 
1 3 12th Medium Port Command 
1620 South Wilmington Avenue 
Compton, CA 90220-5 1 15 

Director 
Port of Hueneme 
621 Pleasant Valley Road 
Port Hueneme, CA 93043-4300 

Director 
Port of Long Beach 
P.O. Box 570 
Long Beach, CA 90801-0570 

Director 
Port of Los Angeles 
425 South Palos Verdes Street 
P.O. Box 570 

J Long Beach, CA 90801-0570 

Director 
Port of Oakland 
66 Jack London Square 
P.0  Box 2064 
Oakland, CA 94604 

Director 
Port of Portland 
700 N.E. Multnomah 
P.O. Box 3529 
Portland, OR 97208 

Director 
Port of San Diego 
P.O. Box 488 
San Diego, CA 921 12-0488 

Director 
Port of Seattle 
P.O. Box 1209 w Seattle, WA 98 1 1 1 



Director 
Port of Tacoma 
P.O. Box 1837 
Tacoma, WA 98401-1837 



Document Separator 



U.S. Department 
of Transportation 
Maritime 
Administration 

PLANNING ORDER DIGiEST 

August 1994 



PLANNING ORDER DIGEST 

August 1994 

Prepared by: 
Office of Port and lntermodal Development 



PLANNING ORDER DIGEST 

TABLE OF CONTENTS 

Planning Order Information 

46 CFR Part 340 

List of Rescinded Planning Orders 

Planning Orders in Effect 

Planning Orders in Effect By Expiration Date 

List of Facilities By Port 

Sample Planning Order 

Paqe 

1 

2 

7 

8 

9 

10 

13 



PLANNING ORDER INFORMATION 

Title 46 of the Federal Code of Regulations, Part 340 includes 
procedures to be used by defense agencies to obtain port 
facilities in connection with the d.eployment of the Armed Forces 
of the United States or other requirements of the Nation's 
defense. The authority for the regulation is the Dlefense 
Produczion Act of 1950. 

The Maritime Administration (MARAD) issues the planning order as 
the National Shipping Authority (NS,A), an entity ex.isting within 
the Agency which is its defense a m .  

The Maritime Administrator, either directly or by delegation, 
issues planning orders for informatmion and guidance to confirm 
tentative arrangements. 

The Regulation and Act also provide! for National Sh.ipping 
Authority Service Priority Orders (NSPO) or National Shipping 
Authority Allocation Orders (NAO). NSPOs are used to obtain 
priority of service. NAOs are used. to obtain exclusive use. 
Both are distinct in that they are time specific an,d legally 
binding. The planning order is intended to be inf~~rmative, 
tentative, and non-binding. Its implementation is not specified 
(although it issued for a definite duration). 

The present planning order numbering system utilizes a five- 
letter prefix and a facility number. The prefix uniquely 
identifies the state and port. Each facility is within a 
state/port designation and is sequentially assigned a number 
beginning with 1. 

Planning orders are not revised. They are rescinded and replaced 
as necessary. A list of rescinded planning order numbers is 
found on page 2. 

The existence of a planning order for a facility will expedite 
the issuance of an NSPO or a NAO if it becomes necessary in an 
emergency; however, an NSPO or a NA.0 can be issued without a an 
antecedent planning order. 
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the Defame P r o d m  Act of lob0 
(60 U.6.C. Avv. 2061 d m.1 M deter- 
mined by the &aetuy of TrumVor* 
tlon. The proeedurer will prod* the 

to rs~uln v d  rod port oper- 
.tor8 to provide def- rgendes vlth 
e.lrthg e u c W  .ad f .d l i -  
tler not obf.lnrble Wuowh stab 
Wed truwwrtrfton procurement 
p d -  mu8 the - 
~dnhnixe intarie- with cornmu- 
cW operbtbm .nb cMue w i d  m- 
~ b Q l ~ n m d a I n t l m s r o f  
arlrl.arru. 

e m  DaWtku. 
A a u 6 e d I n t h b ~ a a '  
(8) "Admhhhtor" meuu the MUI- 

t h e  ~ ~ r .  Deputment of 
TMs-tlon, who b, ex offIdo, the 
Mrcctor, N a t l d  Shipping Author- 
ity,-wlthln the M . r l t l m s  - 
tian (MARAD). P u n u u ~ t  to 49 CFR 
1.4M8WS). the MUItlme MmlnLt~ tor  
L authorlaed to cury out emergency 
rmmmdn-MoMurnnaatothe 
m t u y  by Exacutlve Order 11490. 
u unended (S4 FR 17687, October 30. 
1WS). 
(b) "Colrt8Iner" memu ury type of 

O O P U w r -  for intermodd Burr800 
movement th8t L #) feet in length or 
laxwar, 8 feet wide. .pd of m y  height, 
with Intem8tIoMlgtrPd.rrL Orp.nl- 
s8 t ion . turdudf l~  

(C) ''-re- mean8 the In- 
tsrmodsl movement, which Lncludea 
.n ocean movenmlt leg, of goodr in ~~ 

(dl "Container aerrrlce operator" 
mean6 8 v m l  o m t o r  (defined in 
i a4o.m) th.t 0011- 
arrur .hlaatnff ue!. 

(el "ConWmr .umW mruu a 
U.6.4tbsn -trolled t p ~ r m t  to 46 
U.6.C. 809) oompraV whkb IMnufw 
t u r c r ~ ~ k a c 0 1 1 W n e r m r v k e  
~ r , o r k i n t h e b u r l r r s r o f I s u -  
h g  cont8hera 

tn-mrexue.qmcp"mruuthe~6 
~ o f D a i ~ l ~ a o r 8 n Y o t h e r d a  
~utmentoramm~oftheFbdCrrl 
bernment n d t h m b d  by-the 
Bsaetur of R.arwrt.tloa for the 
-of thlr reduo lL  

(11 'CFEYA" memm the Esdurrl was-+. Dm---?-& &a&-* 
(h) "NAO" mema the NSA Alloca- 

tldq O** whlch la ur order 8uoat- 
tqr the .exclurlve ura of a vanel em- 
vbyed in.- .bipvLnO: aervla. 
a  eon^ or ..port f8clltIy for the 
purpoaa of vroddiao I tr  a e d  to a 
defame for a svdf1cd period. 

(1) "N8tlonaI defenre proeraam" 
mauu p- for mllltuu MShG 
anm t o , w  forelun IWlon, atockvll- 
i n # . r p . e e , r a d ~ r s l . b d . e t l v l -  

wil) - the ~ ~ ~ l l u l  mip 
a h  Authodt~. whlch k the emsmsn- 

- (k) "NSPO" meum M ~ 8 d  
mofity O r b ,  which b M order dl- - tbrt pfiorlty of wrvlca be 
siven to the movement of -QC. of a 
defence ~ e n c y .  

(1) "Plmntag ordee' msrnr a notm- 
ef hnt8tIve -ementr to 

meet Mtldpeted defenre agency ra 
~Uhmenb. Lrued by NAO or NBPO 
for-t, for DlMning purporzr only. 

(m) "Port authority" m m  m y  

manages ouch f rc~ t les  for 
user -rd.l shipvlnq ~crvlcea 
under 1- from an owner. (3, a- ar . . - 7  -- 
opemta a vroprietvy port i.clllty or 
t e w  8nd (4) othervhe levlca or li- 

p 

a- .ad m u w e a  a port f.dlity. 
tn) "Port f.cllltlea md UWICXW 

meuu (1) wrt f a c u ~ e 4  for m 
*, he-. Inl.nd water waya, 
and Great Laken shipphg and over- 
aaao rhlvvlng, including. but not limit 
sd to rhu*a. piers, rhed.. ware- 
houaen, gud., dockas antrol towers, 
container eaulvment. m8lntexuum 
b- container h h t  rtationr 
and port equipment. lncludlnp harbor 
dt, c r u ~  and rtrddle &em; 8nd 
(1) port umkca nor null^ ured In ra ~~~ the h n d e r  or inter- 
ch8nge of cvqo and pusenqerr be- 
tween vcr#lr .nd other modea of 
trrrarporWlop or In connection there- 
rlth. 

40) "Sazwtary" merar the Secretary 
of TruuporhUon or hb or her d a -  
nea b whom emer~ency authoritlea 
under the Defense Production Act of 
tPM h r ~ c  4&~-@-. tf.. ,_h.~ W: 
rector of Oilla of Emergency ,Trrmr- 
port8tlon or the Dev8rtmenW Crirk 
C o o ~ r .  

(p) "8eentul.l Revlea" murvl the 
proccar by whlch the &cetuy or hb 
or her d a b e e ( a )  exereLer redew. co- 
ordimtion. and control over &put 
mental emergency vrevuednea vn+ 
gnnia and/or mBttara 
(q) "8hlpper" m#nr a civuhn or 

Oovarnment agency th8t owxu (or b 
r a v o ~ I b l e  to the owner for) goodm 
kmmgmrted Inw8tarbomcnnlc4. 

tr) od8hl~Ilu .emka" 'mama aw- 
merdal armice for w8terborne move- 
ment of muensea ar cvlo La the 
overma& 0 0 . d ~  Inta-m-4 





under which the agency p r o m  that 
the rervioer, be .cqulred murlnrrd and 
~ m p e n s a ~  and juetUiaUon for al- 
lomtion of the re~ulred venaeb. 

t 2) The A s t r a t o r .  upon reaiv- 
(nU qui&ce from the Secmtug, rh.U 
Identliy veuael operatom that cm 
supply the requested service8 and h u e  
NAOe to operatom dIrectLnq that spea 
iiied vegeels be made 8vaIlable for u~ 
of the defense agency for spediied pe- 
rlods. &I far M practicable, the eco- 
nomlc hmct  wUl be bdanced .mong 
oper8tom. 

(3) Eoch veyel operrtor In receipt of 
an NAO .hall provlde vaneel8 In coordl- 
nation with the deiuylc ageocy u 
rpecUied in the NAO. 

(fl) Supply conthem to the defense 
agency in accordance with the defame 
agency's rcheduUne needs or SUPD~Y 
the ftrst 8vWble cont8tnuxa if tho# 
needs cannot be met. 

(b) Wheu 8 defame agency muirea 
the dlmtlon of c o ~ ~ t a i n ~  on 8 con- 
tinuing bad8 for nrtioml defense OP 
eWone. the following pro~durer 

U,vW 
(1) The agency rh8U tMlrmlt to the 

Ekcntuy, wlth 8 COVY to the Admlnlr- 
tsrtor, mud nvedf* 

(1) The number of 00pWnem re- 
Q- bY - 

(fl) The eenenl terms rod condI- 
t l o l v U n d e r ~ h I c h t h e ~ Y P ~  
to .c~ulre the needed containen md 

IS404 C o m b h i m .  
(4) When 8 defense l r ~ e n c Y  re~m 

prigrlty use of contrlnem not obtain- 
able through eatablbhed 
tiod procurement p-aq the follow- 
Lnq p r o a d w  ahall avply: 

(1) E.apt  during perioQ of Red- 
, d e n ~ y d e c l u e d  luti0Nd dci- 
emergemlea, when reQ~ab be 
transmitted to the M m M s W t ,  the 

. agency shall m t  8 r e ~ d  to the 
&kcretary s ~ - y W .  

(1) The mute over whIch or the ue8 
in which p M t u  USG of c~ptJnem b 
reallire 

(fl) The mod during which pd0ritY 
urebrearn 

(UI) The 8vvrnxlnute time-vhrwd 
movement n ~ w a t  In 
of specified sittr and typscl or In #)- 
foot egulvalent units (TEtJ); and 

(Iv) J d i # t l ~ n  f 0 t  P-tY of 
conhherr. 

(2) The Admhbtmtor v-t to 
th* RI- j w.sc8nl) 
ahdk 

(1) Identify container service opUG 
torr amble of matbe the 
ment; and 

(fl) Lasue N8POI In c o o ~ t i o n  
with the secr8t.r~ to thcwe contahwr 
rervia orberatom dlrectlnq that vriorl- 
ty be liven to rupply of oontainen 
.(F.Lnrt the d e f m  m-t. 

(3) ~ a c h  container rervlaa overator 
in receipt of an NSPO 

(1) co0rdIMt.e with the defurrs 
agency on Ichedula for lpottlnl 
empty con- and for mov-t of 
QOP--.~~ 

the ownen or oventon; 
(Ill) Thc wpected duration of the 

leMe. ti the  con^ M to be 
l d  

CIWI ~ h c  locatI0r.u at whkh the 
a&ky kll take pomaaion of the con- 
tainen and the m a  dellvery 
mchedule; .nd 

(v) JWiation for alloation of 
contalnera 

(2) m e  e r  In coordIna- tion*aith& e-w-i&iir.Y 

conWner ~pplIem that a n  ruViJly 
the required conWrram. .ad shall PrO- 
vlde. DO fu u pnctltcrble. for babw- 
ma the deiCIW rqtocp's m-ent -- - 

other reuulnmenb for con- 
tAhemmutomlnim&edteruptlonof 
Inventory dlmtributlon, ud shall Lsue 
NAOI~ to ruppllem the allo- 
cabn oi rpediied numbem of contain- 
em by type for exclur3ve of the ds 
fen# agency for aamclited period 
(3) ~ . e h  cont8Iner N P P U ~  in re- 

Gg * xsc - 4&= ==- 
~mlpedl lcdlntheNAOtothede-  
fame agency at the via- urd timer 
rpecllied In the NAO or repurrtely 
.~lreed won rith the defanre w-Y, 
under tern and condltlonr .(paed 
upon with the befame m y .  

O U M  P d h r l r " ' l d -  
(8) When 8 deflsare agency r e ~ m  

p-ty Ure of fd- ud -N- 
not obt8lnable through astab- 

llrtred tmlapo* procurement 
p- the tollowiue p r o c d w  
m w v w  

(1) Except durinq veriodn of pregt- 
denthW- natlonal defem 
emergemleu when mu-b shtm be 
tmmnltted to the Mmhbhator, the 
W- sh.ll tmnmlt 8 request to the 
-tulrlJvea* . 

(1) The porb at whlch prlority use of 
port fadltiee and serviced are requlnd 
and the Uncb of f.cWUm .nd re- 
reQulnd at erch port; 

(fl) The approximate scale and dwa- 
tlon of the operatdon for whlch priod- 
ty suvport b requlrsd; .nd 

(111) JustlllatIon for priorlty use of 
port facilltiea and 8emcea 

(2) The Admhhtrator In coordins- 
tion wlth the Secretary shall h u e  
NgPOe to the port authodtles con- 
e- dlrectlno that Priodty be glven 
to the receipt, In transit halldung, and 
outlodlnq of the defense agency's 
cvOo durlnO 8 spediled Perlod and 
8vecIfviao the facilltiea and aenrha 
reaulred. 

(5)  E&h port authority In receipt of 
anN8POahdk 

(1) Make such ~ t i 0 n l J  of corn- 
mwclal care- .ad shlw loading or - -erchl care- u 
w be nmxmuy to mxQmm~A sd- 
odty movement oi the def- men- 
CY'S cugosa; and 

(fl) Efmlre ncslvt, In truMit hall- - and outlowlhg of the defense 
WencY'8 carearr u mpldl~ u m b l e .  

(b) When 8 defense agency r e~uhw 
the dloatlon of port fdl l t iecr  for ex- 
clmlve use of the agency on 8 continu- 
Lag basb. the following vmoedurerr - rppw 

(l)The.gencyah8lltrmmItare- 
taueat to the Secretary, with 8 copy to 
the AcbInbtrator apedi*. 

:!? =S Ef%i %t =?&in i jrs riioc.tlon 
of facIlltlu b requlred and the Undr 
of facllltlea needed at each port; 

(fl) The general terms and condl- 
t l w  under whkh the agency proposes 
to u?~uIre the needed f.ctlltiea and 
comtm&e the owners or leasehold- 
err; 

(Ill) The Oeriodr durtnq whlcb tbe 
f.cWtIa rill be maulred; and 

(Iv) Jrutiilcrrflon for alloatJon of fa- 
cilltIe8. 

(2) The Admlnl.trrtor In COO- 
tion alth the 8ecretuy rh.u LdanUIv - ~ -  -- 

f . d l l t h  th.t meet the delemu a&- 
c y ' r D e a d B . . n d . h 3 1 I r w t o ~ a o a -  

Cerned Port 8Uthorlty md NAO dlrecf- 
Ing the alloation of avecUied facilltim 
for exclusive use of the defense agency 
d U m  8 Spediied pedod. 

(3) Eoch port authority In nalpt  of 
an NAO ahall amke the rpediled fa- 
cUIUa avabble to the defense agency 
for the spediled period under ten- 
and condltionm .greed upon wlth ths 
defuwr agency. 

(a) V-1 operrtom port urth0rItla 
and container suvvlIem requIrIng prl- 
orIties for production rervlcea In order 
to comply wlth N ~ W U  and NAOI 
musf submit theh vriority requlrc- 
ments for such serviacr to the W- 
time AdmhMmtor for W o n  In ae 
cordance alth Dewfmentd ~ollcia 
pv- ~upportloq 8 U P  
porn (b) Ve-1 overatom, port authoritla 

rguirino vriorltlee for fuel In order to 
combly wlth N8POII and NAOI muat 
submlt their priortty reaulrementa for - - 
fuel In accordance ejm-h=2.rzsa- 
Pouclee governin0 su~wrwm rs. 

(a) V-1 Overatom port authorltla 
-tainer ruvplIen may rwucd 

Pdorlt~ rattnor to production 
materiab and nervicer neas~ary to 
Oom~b wIth orden hued under thb 
reeulfbtlon Requests for priority 
rat- authodty must be mrde 
through md &!~QLM& by ?kc 
tlme I(dmlnlstrrtnr. In pccordance 
wlth the Defense Riorltiea and Alloca- 
tion System (16 CPR Part 330 et raq. 
(49 FR 30412. July 30, 1081)) and De- 
vartmentd pollciea govenk support- 
hz reMJumsr Suvport. 

(b) Vetml operators. port authorltla 
md cont.lasr supplielr w nquest 
priority rat- to obtrla fuel. mcee 
lurr to hmpb with ordem hued 
under ,tU ~ t l o n  Requecrta for 
priority mtlnga will be W e  In accord- 
ance with rouulatkw lrued by the 
Dwerment. 





LIST OF RESCINDED PLANNING ORDERS 

Planning 
Order 
Number 

WATAC 1 
NCWILl 

Name of Port 

Baltimore, MD 
Baltimore, MD 
Wilmington, NC 
N.Y. and N.J. 
Seattle, WA 
Tacoma, WA 
Los Angeles, CA 
Long Beach, CA 
Houston, TX 
Charleston, SC 
Jacksonville, FL 
Philadelphia, PA 
Savannah, GA 
Hampton Roads, VA 
Providence, RI 
Gulfport, MS 
Beaumont, TX 
San Diego, CA 
Oakland, CA 
Morehead City, NC 
Davisville, RI 
--------------.-- 
N.Y. and N.J. 
Baltimore, MD 
Wilmington, NC 
Galveston, TX 
Houston, TX 
Los Angeles, Ci4 
Tacoma, WA 
Charleston, SC 
Jacksonville, FL 
Hampton Roads, VA 
Philadelphia, ]PA 
Providence, RI 
Savannah, GA 
Beaumont, TX 
Oakland, CA 

Tacoma 
Wilmington 

Date Rescinded 

May 24, 1993 
Jun 30, 1993 
Jun 30, 1993 
May 24, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
May 24, 1993 
Jun 30, 1993 
Jun 30, 1993 
May 24, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Eday 24, 1993 
.------------ 
Eday 24, 1993 
May 24, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 
May 24, 1993 
May 24, 1993 
Jun 30, 1993 
Jun 30, 1993 
Jun 30, 1993 



PLANNING ORDERS IN EFFECT 

Port 

Beaumont 

Beaumont 

Charleston 

Hampton Roads 

Hampton Roads 

Houston 

Jacksonville 

Long Beach 

Morehead City 

Oakland 

Oakland 

Oakland 

Savannah 

Savannah 

Tacoma 

Tacoma 

Tacoma 

Wilmington 

Planninq Order 
Number 

TXBEAl 

TXBEA2 

SCCHAl 

VAHAMl 

VAHAM:! 

TXHOUl 

FLJAXl 

CALBEl 

NCMORl 

CAOAKl 

CAOAK2 

CAOAK3 

GASAVl 

GASAV2 

WATAC 2 

WATAC 3 

WATAC 4 

NCWIL2 

Expiration Date 

Jul 1, 1996 

Jul 1, 1996 

Jul 1, 1995 

Mar 21, 1997 

Mar 21, 1997 

Jul 1, 1996 

Sep 1, 1995 

Nov 16, 1995 

Jul 1, 1995 

Feb 14, 1995 

Feb 14, 1995 

Feb 14, 1995 

Jul 1, 1995 

Jul 1, 1995 

Feb 14, 1997 

Feb 14, 1997 

Jul 14, 1995 

Jul 1, 1995 



PLANNING ORDERS IN EFFECT BY EXPIRATION DATE 

Port 

Oakland 

Oakland 

Oakland 

Charleston 

Morehead City 

Savannah 

Savannah 

Wilmington 

Tacoma 

Jacksonville 

Long Beach 

Beaumont 

Beaumont 

Houston 

Tacoma 

Tacoma 

Hampton Roads 

Hampton Roads 

Plannins Order 
Number 

NCMORl 

GASAVl 

GASAV2 

WATAC 4 

FL JAX 1 

TXBEAl 

TXHOUl 

WATAC 2 

WATAC 3 

Issue Date 

Feb 14, 1994 

Feb 14, 1994 

Feb 14, 1994 

Jul 1, 1993 

Jul 1, 1993 

Jul 1, 1993 

Jul 1, 1993 

Apr 13, 1994 

Jul 14, 1994 

Sep 1, 1993 

Nov 16, 1993 

Jul 1, 1993 

Jul 1, 1993 

Jul 1, 1993 

Feb 14, 1994 

Feb 14, 1994 

Mar 21, 1994 

Mar 21, 1994 

Expiration 
Date 

Feb 14, 1995 

Feb 14, 1995 

Feb 14, 1995 

Jul 1, 1995 

Jul 1, 1995 

Jul 1, 1995 

Jul 1, 1995 

Jul 14, 1995 

Sep 1, 1995 

Nov 16, 1995 

Jul 1, 1996 

Jul 1, 1996 

Jul 1, 1996 

Feb 14, 1997 

Feb 14, 1997 

Mar 21, 1997 

Mar 21, 1997 



LIST OF FACILITIES BY PORT 

BEAUMONT TXBEAl 

at Main Street Terminal of three berths (2, 3, and 4) totaling 1373 feet 
and transit shed #4 

BEAUMONT TXBEA2 

at Harbor Island of one berth totaling 1200 feet and 20 acres open 
storage 

CHARLESTON SCCHAl 

at North Charleston of three berths (1, 2, and 3) totaling 2430 feet and 
20 acres open storage 

HAMPTON ROADS VAHAMl 

of Newport News Marine Terminal Pier C, to include all Pier C Berths, 
Pier C Transit Shed, Customs Building with adjacent parking and up to 
200,000 square feet of open staging area 

HAMPTON ROADS VAHAM2 

of Norfolk International Terminal Pier No. 2 to include all Pier No. 2 
Berths, 850 foot Berth east of Pier 2, Pier No. 2 Transit Shed, Container 
Berths 1 & 2, and the paved Staging Area adjacent to Sewell's Point 
(former Nissan car facility) 

HOUSTON TXHOUl 

at Barbours Cut of two container berths (1, 2, 3, 4, or 5) totaling 2000 
feet and 30 - 40 acres open storage 

JACKSONVILLE FLJAXl 

at Blount Island Marine Terminal of 3,000 feet of berthing capabilities, 
13 acres open storage, and adequate warehouse space ensuring a rapid 
response to defense needs 

LONG BEACH CALBEl 

of Maersk Marine Terminals, Pier J, Berths 266, 268 and 270, 15 acres 
open storage, approximately 12,000 sq. ft. of covered storage, 



approximately 300 sq. ft. of office space with receptacles/connections 
for telephones, computers and electrical items 

MOREHEAD CITY NCMORl 

of four berths (6, 7, 8, and 9) totaling 2,800 feet and 7 acres open 
storage adjacent to berths 

Oakland CAOAKl 

of Middle Harbor Terminal complex, Berths 60, 61, 62, a.nd 63, with 
approximately 2,743 lineal feet of berthing space, 48,0100 square feet of 
covered cargo storage space (container freight station); and over 
3,000,000 square feet of open storage, including berth area 

Oakland CAOAK2 

of Seventh Street Terminal complex, Berths 32, 33, and 34 (a side-ramp 
roll-on/roll-off berth), with approximaltely 2,256 linea.1 feet of berthing 
space; 39,815 square feet of covered cargo storage space (container 
freight station); and over 2,262,000 square feet of opein storage, 
including berth area 

Oakland CAOAK3 

of Outer Harbor Terminal complex, Berths 20, 21, and 22, with 
approximately 2,294 lineal feet of bert.hing space; 112,030 square feet of 
covered cargo storage space; and 2,358,000 square feet of open storage, 
including berthing area 

SAVANNAH GASAVl 

at Garden City of two berths (no specific berths designated) totaling 
2,000 feet, transit shed adjacent to ea~ch berth, and 23 acres open 
storage 

SAVANNAH GASAV2 

at Ocean Terminal one berth (no specific berth designated) totaling about 
1,000 feet and transit shed adjacent to the berth 

TACOMA WATAC2 

of Terminal 7 berths A & B totalling 1,200 feet 

Tacoma WATAC3 

of Blair Terminal Berths A & B totalling 1,200 feet 



Tacoma WATAC4 

Exclusive Use on a continuing basis of Berths A and B, and 20 acres of 
Emergency Marshalling Area at Pierce County Terminal (with the 
stipulation that car carriers be allowed to discharge civilian vehicles 
through a corner of Pierce County Terminal when it is not being utilized 
by the military's Medium Port Command 

WILMINGTON, NC NCWIL2 

of three berths (1, 2, and 6), north half of Transit Shed 3, Transit Shed 
5, and 28 acres staging area 



U.S. DEPARTMENT OF TRANSPORTATION 

MARITIME ADMINISTRATION 

NATIONAL SHIPPIMG AUTHORITY 

Plannincr Order (Service P:rioritv\ No. TXl3EA1 

PORT/USER: Port of Beaumont 

DATE: July 1, 1993 

THIS ORDER IS ISSUED FOR 
PLANNING PURE'OSES ONLY 

Issued on Bill G. Masters 
Port Director and :Federal Port Controller 
Port of Beaumont 
P.O. Drawer 2297 
Beaumont, Texas 77704-2297 

Preamble 

Order 

Title I of the Def~ense Production ,Act (DPA), 
1950, as amended, authorizes the President to 
require that perfo.rmance under contracts or 
orders (other than contracts of em:ployment) 
which .the President deems necessary or 
appropriate to proimote the national defense 
shall take priority over performanice under any 
other contract or order. That aut:hority has 
been delegated to the Secretary of Trans- 
portation with respect to civil trlans- 
portation services by section 322.3(b) of Title 
44, Code of Federal Regulations. Part 340 of 
T i t l e  46, C o d e  of F e d e r a l  R e g u l a t i l o n s ,  
establishes procedures by which thje Maritime 
Administrator, in ,accordance with Secretarial 
review as defined in section 340.2 of that part, 
may issue orders regarding priorit:y use and 
allocation of shipping services and facilities, 
under commercial t,erms, in connection with 
imminent or actual deployment of the Armed 
Forces of the United States. 

Under the provisions of 46 CFR 340 (49 FR 
49630) you are requested and required to be 
PREPARED to grant PRIORITY OF USE at Main Street 
Terminal of three berths (2, 3, anld 4) totaling 
1373 feet and transit shed #4 to the Commander, 



Delivery 
of NSPO 

Military Traffic Management Command, Department 
of Defense effective upon the issuance of a 
National Shipping Authority Service Priority 
Order (NSPO) under the provisions of 46 CFR Part 
340, for such period as may be specified in such 
NSPO but not more than 30 days unless renewed by 
a subsequent NSPO. 

The Maritime Administrator may deliver such NSPO 
by letter or electrical message (which may be a 
telegram, TELEX or facsimile message). You may 
be given advance notice by telephone of the 
intent to issue such NSPO but the 48 hour period 
mentioned under Effective date will not begin 
until the written notice is delivered to you. 

Action Upon receipt of such NSPO, you are required to: 
Required : 

(1) make such dispositions of commercial 
cargoes and ships loading or discharging 
commercial cargoes as may be necessary to 
accommodate priority movement of the User's 
cargoes; and 

(2) ensure receipt, in-transit handling and 
outloading of the User's cargoes as rapidly 
as possible. 

Financial The User will pay for use of the facilities 
Provisions covered by such NSPO on the basis of commercial 

tariffs, or on the basis of contracts for the 
specified facilities concluded between you and 
the User, or on the basis of existing contracts 
where you and the User so agree. In particular, 
the User shall be responsible for payment of 
costs arising from: 

(1) shifting ships to free berths for the 
User's use; 

(2) discharging commercial cargo to free ships 
for the User's use; and 

(3) such other costs as may be agreed between 
you and the User. 

Consequential Payment will not be made for consequential 
Damages damages arising from application of priority 

orders issued under authority of the Defense 
Production Act of 1950. 



Coordination You are encouraged to coordinate in advance with 
the User on arrangements to meet the 
requirements projected in this Planning Order as 
far as possible under regular operating and 
procurement procetlures . 

Points of The User's point of contact for 
Contact coordination of this Order is MTMC HQ; 5611 

Columbia Pike; Falls Church, Virginia 

The Maritime Administration's point of contact 
for coordination of this Order is MAR-830; Room 
7201; 400 7th Street S.W.; Washington, DC 20590; 
(202) 366-4357. 

Inability to 
Comply 

You are required to notify the Maritime 
Administrator witlzout undue delay if you 
anticipate that you would have difficulty in 
complying with an NSPO granting piriority of use 
of the facilities specified in this Planning 
Order, with explanation of the reasons therefor. 

Expiration and Unless rescinded sooner upon specific 
Termination notification, this order expires on July 1, 

1996. 

ASSOCIATE ADllJlINISTRATOR 
FOR MARKETING 
MARITIME ADMINISTRATION 

(date) 

Recycled 
Recyclable 
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PRIMER ON THE USE OF 4 6  CFR 3 4 0  
FOR THE 

EMERGENCY USE OF PORT FACILITIES AND SERVICES 

Title 46 Federal Code of Regulation Part 340, which assures that 
facilities are going to be available in an emerqency, is the 
Allocation and Priority Use Regulation. 

WHO CAN ASK FOR ALLOCATION OR SERVICE PRIORITY? 

Any "defense agencynt can ask MARi4D (through the secretary1) to 
obtain facilities for them. MARAD itself is a defense agency. 
MTMC, in all probability, is the responsible defense agency most 
likely to request 340 activity, but it could be USTRANSCOM, MSC, 
USCG, etc. The means of obtaining the port facility is a National 
Sl'lippi nS*g A u t h o r i t y  Alloca t --. 3 -~-JP.!: (NAO) or a Nar f OD :oping 
Author l L y Service Priority = J.? z {FJSPO) . ' 
It is very possible that a Federal Port Controller. (FPC) or port 
director might nsuggestto that 340 be used. A s  an actual example, 
during the desert war, one port official felt obligated t o  provide 
a berth to a civilian customer. He also knew that the Government 
needed that berth. The port official suggested t h a t  MARAD issue a 
National Shipping Authority Service Priority Order. We issued the 
order and kept the civilian waiting for about a half day while the 
government ship finished. The civilian, we understand, considered 
making a claim against the Government but decided not to. This 
event had not been anticipated so there was no plarning order. 

WHAT ARE THE USUAL PROCEDURES 

Most of the time there is a planning order in effect. A defense 
agency, in the course of its peacetime planning, should identify 
the port facilities it expects to need. It advises MARAD via the 
Secretary of Transportation. The Planning Order Digest is attached 
which indicates the ports and facilities under planning orders at 
the time of its p ~ b l i c a t i o n . ~  

A f t e r  a feasibility procedure, MARAD issues a planning order, 

' Requests come directly to MARAD if there is a state of 
emergency. 

tlNAOn means the NSA Allocation Order, which is an order 
allocating the exclusive use of . . .  a container or a port 
facility for the purposes of providing its services to a 
defense agency for a specif-Led period. 

"NSPOU means an NSA Service Priority Order, which is an 
order directing that priority of service be given to the 
movement of cargoes of a defense agency. 

In MAR830, a master copy is constantly updated. 



essentially a non-binding letter of intent. The planning order 
t e l l s  the facility owner that one or more authenticated emergency 
plans exists which specifies port facility requirerSlents expected to 
be needed at that port. MARAD is responsible to issue a planning 
order which, in an emergency, can legally become the basis of an 
NAO or an NSPO. 

With this information, the owner and the defense  agency a re  suppose 
to come to an agreement on how an orderly transfer of the facility 
could be made at a unspecified future time. 

This lnagreementw can be as simpl'el as any commerc!ial transaction 
using the procedures set in the tariff, In other words, the 
defense agency is treated as any other shipper. Or it may require 
some special agreements. In any case, MARAD has - 

..r responsibilities concerning these arrangements; they are betw&elr 
the facility owner and the defense agency. There is no time table. 
Arrangements could be made well ahead of time or virtually at the 
time of need. 

WHAT DOES M A M D  DO WHEN A DEFENSE AGENCY NEEDS A BERTH AND CANNOT 
GET IT? 

As indicated above, MARAD does nothing after it issues a planning 
order until the defense agency conc:ludes that it cannot obtain the 
facility by commercial means. 

However, if in an emergency, the facility is actua:lly needed, and 
a transfer of the facility to the defense agency is not acceptable 
to the facility owner, MARAD can issue an NAO or an NSPO to obtain 
the needed facilities. These orders, using the authority of the 
Defense Production A c t  of 1950, give the Government the legal right 
t o  obtain the facility. 

If the answer is "yest t  to the following check-off list questions, 
MARAD has the authority to issue an NAO or NSPO . 
1. Is t h e r e  a deployment of the A.rmed Forces? 
2. Has the defense agency found it impossible to obtain the 

f a c i l i t y  by normal commercial procedures? 
3. Does a planning order exist?' 
4. Has the Maritime Administrator determined all of the 

following: 
a. W i l l  the requested facilities be effective f o r  defense 

needs? 

The issuance o f  NSPOs or NACls is kt dependent upon the 
p r i o r  existence of corresponding planning orders. But, 
since MARAD should only issue planning orders which are 
necessary and effective, the existence of a planning order 
is considered advance proof that the facility designated 
will be effective and necessary. This is an important 
consideration for the next step. 



b. Are the requested facilities necessary for the 
fulfillment of defense needs? 

c. If there are Secretarial guidelines6, does the request 
conform w i t h  them? 

5. If the answer to any of the above is I1nottt neither an NAO nor 
an NSPO can, or should be, issued. 

6. If all of the above are Hyeslt ,  has the Maritime Administrator 
assured that facilities to be obtained will comply with the 
d e f e n s e  agency's needs and will cause m i n i m u m  commercial 
disruption? 

If the answer to 6 is "yes," the NSPO or NAO should be issued. 

If the answer to 6. is "no," then, by definition, some facilities 
exist which equally meet the defense needs and, ylet, will create 
less commercial disrvptj.on. NSPO or NAO cari and should be issued 
for those facilities. 

WHO AT MTMC WILL PROBABLY MAKE THE REQUEST FOR 340 ACTIVITY? a 

The decision to request 340 activity should be the Commander of 
MTMC or the Deputy to the Commander. We would expect the request 
to come from7 Mr. William R. Lucas, Deputy to the Commander (703) 
756-1753 or Mr. Gregory M. .Sweetland; Assistant Ueputy Chief of 
staff for Plans (703) 756-1120. Both have the same address: 
Military Traffic Management Command; 5611 Co1urnb:ia Pike; Falls 
church, VA 22041-5050. 

HOW DO NAO'S DIFFER FROM NSPO'S? 

National Shipping Authority Allocati.on Orders were c r e a t e d  for Cold 
War eventualities. It is unlikely that an NAO will be needed for 
regional conflicts. Only one NAO planning order exists. An NAO 
requires the facility to be turned over to the defense agency for 
a specified period of time for exclusive use. This means that the 
occupant must leave and find new facilities. Since i t  is generally 
accepted that NAO's would be needed only for sustainment, and since 
under present planning, sustainment is expected to use commercial 
liner services, no NAOs are expected to be issued. 

National Shipping Authority Service Priority Order is a '*stand 
asidew order; the facility occupant is not expected to move out 
completely, only to allow the defense agency to use the facility 
with hinderance. Since all deployments are transitory in nature, 
only NSPOs are expected to used. 

HOW DOES MARAD ISSUE AN NAO OR AN NE:PO? 

There are no guidelines at this time. 

' MRRAD has found it more orderly to liaison with the 
civilian assistants rather than frequently rotated officers 
to whom they are assigned. 



The planning orders are in MAR830 computers. The text of a 
planning order is identical to an actual order except certain 
limitations are included in bold type. To change i3 planning order 
into a NSPO, delete all text in bold and add a n y t h i n g  which may be 
needed. A sample planning order is shown in the Planning Order 
Digest on pages 13-15. 

The order is faxed to the FPC (Federal Port Controller), the port 
director, or the owner (all of %thorn may be the same). It is 
effective upon receipt unless an effective time has been specified. 
A formal signed copy should be sent by certified mail. 

The order, during operation Desert Shield, was transmitted 
electronically in less than two hours after notification of the 
problem. 

HOW ARE NAOS AND NSPOS ENFORCED? 

Failure to comply with an NAO or an NSPO is punishable by fines 
and/or imprisonment. 



MARITIME ADMINfSTRATION (MARAD) PORT READINESS 

The National Shipping Authority (NSA) is the emergency arm of the  
Maritime Administration (MARAD) . As of June 1993, the NSA has 
classified 50 ports in the United States based on their probable 
utilization in an emergency. Th,ose with a high. probability of 
being needed in a deployment are designated as 'tselected ( S ) "  
ports. Those needed to handle essential civilian cargos but with 
a Lesser degree of probability are designated "essential civilian 
(EC) " ports. 

THE FEDERAL PORT CONTROLLER 

In the event of a national emergency, local port authorities (or in 
the absences or unwillingness of a port authority, other selected 
maritime entities) are under standby emergency contracts to provide 
qualified employees to serve MAR4D as Federal Port Controllers 
(FPC). These FPCs are MARAD4s "agentsM at their respective ports. 
Once activated, the FPC is the senior federal official at the local 
port. Each FPC may appoint a Chief Deputy Federal Port Controller 
(CDFPC) and other staff persons to carry out the responsibilities 
authorized in the FPC contract. :En varying degrees and based on 
needs, MARAD provides the FPC officials with training, direction, 
security clearances, and secure communication equipment. 

The FPC has prime responsibility f'or expediting ships, cargo and 
inland conveyances as applicable. The FPC will also coordinate 
with other agency-users concerning schedulinq, husbanding, 
dispersal, repair, and frustrated cargo disposition. While the 
Federal Port Controller controls port assets, he or she is not a 
port czar; rather the FPC is a member of the Federal Government's 
team of emergency specialists, all of whom share a common interest 
and none of whom possesses identical expertise and 
responsibilities. 

THE NATIONAL PORT READINESS NETW0R.Y: 

Federal emergency operations of the Nation's port: assets takes 
place on three levels among Federal1 agencies which comprise the  
~ational Port Readiness Network (NPIW) . The Federal. agencies are: 
the Maritime Administration, Military Defense Zones, Military 
Sealift Command, ~ilitary Traffic Management Command, Naval Control 
of Shipping organization, U.S. Army Corps of Engineers, U.S. Coast 
Guard, and U.S. Forces Command, and U . S .  Transpor t a t ion  Command. 

Each agency originates policy on-its headquarters level and each 
delegates functions to regional subordinates. )I[owever, since 
actual port operations only take place at the inctividual local 
ports, the NPRN has established local Port Readiness Committees 
(PRC) . 



Each PRC is a coordinating organization. As such, none of the 
above listed member agencies (collectively or individually) can 
assume any other agency's responsibilities. The F P C s  are MRRAD's 
representatives at their respective PRCs. Each PRC may include 
representatives from other Federa.1, state, or local agencies or 
from the private sector. 

The local PRCs receive guidance from the National Port Readiness 
Steering Group, and its subordinate organization, the National Port 
Readiness Working Group. These coordinating groups were created as 
a result of a Memorandum of Understanding on Port Readiness signed 
by the founding agencies. The chairs rotate among the members 
except at PRCs where the US Coast Guard is the permanent chair. 

EMERGENCY USE OF FACILITIES 

Title 46 Federal Code of Regulation Part 340, which assures that 
facilities are going to be avail.able in an emergency, is the 
Allocation and Priority Use Regulation. Four basic steps are 
involved: 

First, a defense agency, in the course of its peacetime planning, 
identifies certain port facilities. It advises MARAD via the 
Secretary of M ran sport at ion. 

Second, after a feasibility procedure, MARAD issues a planning) 
order, essentially a non binding letter of intent. The planning 
order tells the facility owner that one or more authenticated 
emergency plans exists which specifies port f a c i d i t y  requirements 
expected to be needed. The planning order specifies one or more 
facilities which would fulfill the emergency requirements. 

Third, with this information, the owner and the defense agency can 
come to an agreement on how an orderly transfer of the facility 
could be made at a unspecified future time. 

Fourth, if i n  an emergency, the facility is actually needed, and if 
the third step has been successful, the required facility will be 
available to the defense agency using the normal commercial 
processes agreed upon. 

If a transfer of the facility is not mutually agreeable, MARAD may 
issue a National Shipping Authori ty  Allocation Order (NAO) or a 
National Shipping Authority Service Priority Orders (NSPO) to 
obtain the needed facilities. These orders, using the authority 
of the Defense Production A c t  of 1.950, give the Government the 
legal right to obtain the facility. 

To exercise the authority a series of prerequisite must be in 
place. Oversimplified they are: 

o There must be a deployment: of the Armed Forces 
o The defense agency has found it impossible to obtain the 

facility by normal commerciial procedures. 



o The Maritime Administrator must determine all of the 
following: - The requested facilities will be effective. - The requested facilities are necessary for the 

fulfillment of defense needs. 
- The request is in conformance with Secretarial 
guidelines. 

o The Maritime Administrator, having determined that the 
defense agency's request is proper, must then assure that 
facilities are obtained are in compliance with the 
defense agency's needs with minimum commercial 
disruption. 

The issuance of NSPOs or NAOs is not dependent upon the prior 
existence of corresponding planninq orders. However, the Maritime 
Administrator cannot issue an NAO or an NSPO i f  (1) no attempt has' 
been made to obtain the facilities by commercial means and (2) it 
is determined that the request is unnecessary or ineffective. It 
is this latter requirement which make the seemingly-nonbinding 
planning order such a powerful mobilization tool. By having a 
planning order in place, the prerequisite concerni-ng compliance, 
necessity, and effectiveness are predetermined. 

If the Maritime Administrator delegates the authority, F P C s  may 
issue NAOs or NSPOs. 

Tile 4 6  of CFR Part 347 authorizes a standby terminal operating 
contract, activation of which is restricted to declared 
emergencies. While MARAD has no t e r m i n a l  operating contracts in 
standby status at this time, the authority is in effect. 
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PORTS WITH FEDERAL PORT (CONTROT,LER CONTRD 

East Coast 

Searsport, ME 
Portland, ME 
New s amp shire (Portsmouth) 
Rhode Island 
connecticut (New Haven) 
New York/New Jersey 
Wilmington, DE 
Philadelphia 
Baltimore 
Hampton Roads 
North Carolina 
South Carolina 
~eorgia 
Jacksonville 
Cape Canaveral 
Miami 
Puerto Rico 
virgin Islands 

Gulf Coast 

Port Manatee 
Tampa 
Panama City 
Pensacola 
Mobile 
Pascagoula 
Gulfport 
New Orleans 
Baton Rouge 
Lake Charles 
Orange 
Beaumont 
Port Arthur 
Houston 
Galveston 
Freeport 
Corpus Christi 
Brownsville 



West Coast, 

San Diego 
Long Beach 
Los Angeles 
Oakland 
Stockton 
Sacramento 
Portland, OR 
Seattle 
Tacoma 
Everett 
Anchorage 
Hawaii 

Great Lakes 

Ogdensburg, NY 
Cleveland 
Toledo 
Duluth 
Milwaukee 
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DESERT SHIELDIDESERT STORM 
SHIPMENTS BY COA.ST/MILITAIZY PORTS 

(AUG 90 - MAR 91) 

PORTS TOTAL 
USED # OF SHIPS SITONS (000) MAJOR UNITS 

EAST COAST 13 203 1,182.7 Army & Marine Cbt Units 

(BAYONNE, NJ) 
(SUNNY POINT, NC) 

(40') (1 83.9) 1 ST Corps Supt Cmd 
(38) (375.9) Ammunition 

GULF COAST 3 5!3 304.1 Mech InfantryIArmor 

WEST COAST 6 62 193.9 Army Cbt Supt, Marine Cbt 

(PORT HEUNEME, CA) (12) (31.7) SigBde, MarineCbtBde 
(CONCORD, CA) (911 (68.4) Ammunition 
(OAKLAND ARMY 

BASE, CA) 
(1 9 )  (42.4) I st Corps Supt Cmd 

SOURCE: MILITARY TRANSPOIZTATION MANAGEMENT COMMAND 1 



PORT SCHEIIULING 

MAJOR DIVISION SIZE UNITS WILL NORMALLY DEPLOY 
THROUGH SPECIFIC PORTS REGARDLESS OF THE SCENARIO 
BECAUSE OF THEIR CLOSE PROXIMITY TO THE PORT 

FOLLOWING MATRIX SHOWS MALJOR INSTALLhiTIONS AND 
PORTS OF EMBARKATION THAT WILL BE USE.D 

INSTALLATION 

FORT BRAGG, NC 
FORT CARSON, CO 
FORT DRUM, NY 
FORT CAMPBELL, KY 
FORT HOOD, TX 
FORT RILEY, KS 
FORT STEWART, GA 

PORT 

\VILMINGTON, NC 
NORFOLK, VA OR TACOMA, WA 
IIAYONNE, N J  
JACKSONVILLEC, FL 
BEAUMONT, TX: & GALVESTON, TX 
CHARLESTON, 1SC 
SAVANNAH, GA 

SOURCE: MILITARY TRAFFIC MANAGEMENT COMMAND RESIJONSE TO COMMISSION REQUEST FOR INl:OI<MATION 



ARMY'S 
Power Projec:tion Goal 

.PROVIDE A CORPS OF FIVE DIVISIONA: THAT IS TAILOIUBLE, SUSTAINABLE 
AND WITH AIRBORNE, VERTICAL INSERTION CAPABILITY. THE FULL CORPS 
(FIVE DIVISIONS AND A CORPS SUPPORT COMMND) C'LOSES BY C+ 75. 

*THE LEAD DIVISION MUST BE ON THE GROUND BY C+IZ 

u 
*TWO HEAVY DIVISIONS (SEALIFTED) ARRIVE FROM US BY C+30 

@& *COMPOSITION WILL BE A MIX FROM AIR ASSAULT, MECHANIZED 
- 

INFANTRY, OR ARMOR PER REQUEST OF THEATER CINC 

*TWO DIVISIONS WILL COME FROM FORWARD DEPLOYED RESOURCES 
Korea Hawaii Germanv 

& *A FULLY SUPPORTED HEAVY COMBAT BRIGADE MUST BE 
PREPOSITIONED AFLOAT 



DEPLOYMENT FLOW 
TEN DIVISION FORCE 

NATIONAL GUARD 
(Deployable hf+ 90) 



Seattle - 

POWER PROJECTION CORPS 
DEPLOYMENT FLOW 

TEN DIVISION FORCE 

ACTIVE COMPONENT 

NATIONAL GUARD 
ENHANCED BRIGADES 
(Deployable M+ 90) 



COMBAT SERVICE SUPPORT UNITS 

PRIMARILY RESERVE UNITS; MUST MOBILIZE PRIOR TO DEPLOYMENT 
PORT SCHEDULING BASED ON: 

PROXIMITY TO PORT PORT CAPACITY 
PORT WORKLOAD CARGO CONSOLIDATION 
DESTINATION SPECIAL REQTS (AMMO) 

PRESIDIO 

ALAMEDA, 



EAST COAST 

GULF COAST 

WEST COAST 

STRATEGIC PORTS 
NOMINAL DEPLOYMENT 

CAPACITY BY COAST 

DIVISION 
CAPABLE 

BRIGADE 
CAPABLE 

PORT 
PLANNING 
ORDERS 

8 W/ 5 Ports 

3 W/ 2 Ports 

4* W/ 3 Ports 

" ADDITIONAL 3 WITH PORT OF OAKLAND EXPIRED FEB 95 

SOURCE: MILITARY TRAFFIC MANAGEMENT COMMAND , TRANSPORTATION ENGINEERING AGENCY PORTS STUDIES 



EMERGENCY ACQUISITION OF PORT FACILITIES 

I if no agreement, 1 ( Same origin, legal 1 I invoke legal action ( 
( Defense Production I 
Act of 1950 & CFR, Part 340 

authority, and 
features of NSPO 

1 except --++ I 



COMMERCIAL FACILITIES' WILLINGNESS 
TO TAKE MILITARY TRAFFIC 

COMMERCIAL PORTS OPERATING NEAR CAPACITY 
COMMERCIAL BUSINESS GROWING 12%-14% PER YEAR 
DESIRE GREATER FLEXIBILITY AND LONGER TIME 

THAN 48 HOURS ALLOWED BY PPOINSPO 

MARADIDODIPORTS INITIATIVES 

.LOUISIANNA STATE UNIV DEVELOPING A MODEL TO CALCULATE 
- DISRUPTION AT COMMERCIAL PORT CAUSED 

BY MILITARY DEPLOYMENTS 
- COMMERCIAL FACILITIES AVAILABLE TO HANDLE 

DISRUPTED CARGO 
- COST TO THE MILITARY FOR THE DISRUPTION 

.EXPLORING POTENTIAL MECHANISMS TO NOTIFY PORTS 
EARLIER IN THE DEPLOYMENT PLANNING SEQUENCE 



STRATEGIC PORTS 

EAST COAST 
Boston, MA 
Narragansett, RI 

a New York & New Jersey 
B q m e  MOT, NJ 
Philadelphia, PA 

a Baltimore, MD - 
Norfolk, VA 

Morehead City. NC 
Wilmin~ton. NC 

Smny Point MOT, NC 
Charleston, SC 
Savannah. GA 

a Jacksonville, FL 

ULF COAST 
Mobile, AL 
Pascagoula, MS 
GulQort, MS 
New Orleans, LA 
Lake Charles, LA 
Port Arthur, TX 

Galveston, TX 

Houston 

WEST COAST 
San Diego, CA 
Long Beach. CA 

a Los Angeles, CA 

Oakland. CA 

OakImd Army Base, CA 
Concord Naval Wpm S6a, CA 
Port Huernerne* CA 
Portland, OR 

a Tacoma. WA 
Seattle, WA 

UNDERLINED: EXISTING OR RECENT PORT PLANNING ORDERS 

ITALICS: MILITARY OWNED PORT FACILITIES 

NOMINAL CAPACITY TO DEPLOY A DIVISION WITHIN SIX DAYS 

SOURCE: MILITARY TRAFFIC MANAGEMENT COMMAND, 
TRANSPORTATION ENGINEERING AGENCY 
PORTS FOR NATIONAL DEFENSE STUDIES 



CONUS Strategic Ports 

Military Ports 
Existina Port Planning Orders 

d Lake harles 
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A TRACKED (DAMAGES PAVEMENT) 

SECURITY CONSIDERATIONS 

BASIC LOADS OF AMMO 



Excerpt of Testimony by Secretary of the Army; Honorable Togo West; June 14,1995 

With respect to the Bayonne Military Ocean Terminal, the Army has 

recommended closing this facility, relocating the Eastern Area Command Headquarters and 

1301 st Major Port Command to Fort Monmouth and retaining and enclave for Navy tenants. 

The Army Military Traffic Management Command is considering an 

internal reorganization which could result in the merger of their commands at another Eastern 

installation beside Fort Monmouth. And the Navy has indicated a preference for moving its 

activities. Therefore, if the Commission were to modify the language of our recommendation so 

it does not specify the particular gaining location or retention of an enclave, then that would be 

helpful. 



DESERT SHIELDIDESERT STORM 
SHIPMENTS BY PORTS 

(AUG 90 -MAR91)  

TOTAL 
SITONS (000) PORT # OF SHIPS 

New York & New Jersey 

Bayorme, NJ 40 
Earle, NJ 2 
Cheatham Annex, VA 2 

New~ort News. VA 11 
Norfolk. VA 1 
Morehead Citv. NC 7 
Wilmineton. NC 22 

Sunny Paint MOT, NC 3 8 
South Atlantic Outport, SC 2 
Charleston. SC 12 
Savannah. GA 14 
Jacksonville. FL 59 

Gulfport, MS 1 

Beaumont. TX 18 
Houston. TX 40 
Long Beach. CA 17 

Part Hueneme, CA 12 
Concord CA 9 
Oakbd Amy Base, Cd 19 
Oakland. CA 

Tacoma. WA 5 

ITALICS - MILITARY OWNEDICONTROLLED PORTS 

MAJOR UNITS 
Data included in Bayonne, NJ 
1 st Corps Support Command (1 st COSCOM) 
Ammunition 

I1 Marine Expeditionary Force (I1 MEF) 
85th Evac Hosp, 7th Trans Gp, 1st COSCOM 
Landing Craft Utility/Lash Barges 
I1 MEF 

I1 MEF, XVIII Abn Corps, 1 st COSCOM 
4th Marine Expeditionary Bde (MEB), Ammunition 
XVIII Abn Corps 
XVIII Abn Corps, 1st COSCOM 
24th Inf Div, 197th Inf Bde 
101 st Abn Div, 1 st COSCOM, I1 MEF 
Navy Construction Battalion 4 

3d Armored Cavalry Regt, I st Bde-2d Armored Div 
1 st Infantry Div, 13th COSCOM 
I MEF, I1 MEFI5th MEB 

1 1 th Sig Bde, Navy UE, 5th MEB 
Ammunition 
1 st COSCOM 
Data included in Oakland Army Base 

9th Inf Div, 864th Engr Bn 

UNDERLINED - EXISTING PORT PLANNING ORDERS 

SOURCE: MILITARY TRAFFIC MANAGEMENT COMMAND 
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THE ARMY MUST PROVIDE A CORPS OF FIVE DIVISIONS 

THAT IS TAILORABLE, SUSTAINABLE, AND WITH AIRBORNE, 

VERTICAL INSERTION CAPABILITY. THE LEAD BRIGADE 

MUST BE ON THE GROUND BY C+4, THE LEAD DIVISION 

BY C+12. TWO HEAW DIVISIONS (SEALIFTED) ARRIVE 
< *; 

FROM CONUS BY C+30 (ARMORED, MECHANIZED, 

AIR ASSAULT, (MIX PER CINC)). THE FULL CORPS 

(FIVE DlVs AND A COSCOM) CLOSES BY C+75. 
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DEP~OYMENT SNAPSHOT 
(2 HVY DIVs) 
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