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INTRODUCTION

COBRA v.5.60 ALGORITHM MANUAL

Thisis the dgorithm manua for COBRA (Cogt Of Base Redignment Actions) verson 5.60.
This manua was prepared for the Totd Army Baang Study (TABS) Office. The government proj ect
manager is MAJ David Smith, (703) 696-9778.

The firgt section contains a picture of each input screen with each input field and the applicable
dgorithms listed.

The second section contains an example of each output report (except for the Input Data
Report) liging which agorithm or input screen field provides each datadement. Note thet some reports
display figurestotaed by base, by year, or by both base and year while other reports may tota the
same data differently (for example, the COBRA Redignment Detail Report breaks data down by year,
but the One Time Cost Report providestotasfor dl sx years of the scenario.

The third section contains an English description of dl agorithms used by this program, with
formulae where necessary.

Findly, thereis atable of acronyms, containing definitions of acronyms used in this document.

If you have any questions or comments pertaining to this document, please cal R&K
Engineering at (703) 683-7100.
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SECTION I.

COBRA DATA ENTRY SCREENS
AND STANDARD FACTORS SCREENS
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SCREEN ONE - GENERAL SCENARIO

Screen One - General Scenario

Option Package Name: W Department: W
Standard Factors Filename: |E:\temp\Demn.5FF “Year One = Fy: 12006
Bazecode: Baze Mame: State:  Cloze/Deact V. Basecode: Baze Mame: State:  CloseDeact ¥'r:
04711 |CAMP ROCKY sR 0 Realn| 22344 |CAMP SwaMPY Lo Realn
37488 |FORT EMO NC o Realn| (02468 [FORT DISTANT K |5 Deact
24426 |Gw Il Mo |0 Realn| [25025  |LAB COMPLEX I Ma |5 Cloze
15253 |CAMP KEEBA H o Realn| [21120  [FORTJELLICO (SO i Fiealn
| | | |D Realn | | | |D Realn
| | | ||:I Realn | | | |D Realn
| | | |':| Realn | | | |Ij Realn
| | | ||:I Realn | | | |Ij Realn
| | | ||:| Realn | | | |D Fealn
| | | |D Fealn | | | |Ij Realn
Time/Date of Data;  |1/6/2004 3:25:08 AM| St | Auto Time-Phase: ¥

ﬂ Databazes ‘ Footnotes ‘ | = Mest | | q’ Ok |

Option Package Name:
This appears on most output reports but has no effect on any dgorithms.

Department:
This appears on most output reports but has no effect on any dgorithms.

Standard Factors Filename:
This appears on most output reports.

Year One=FY:
Thefirst fisca year of the scenario, used for column headings on most screens and reports.
COBRA will usudly have a default year pecified to populate thisfied.

Basecode:
This is used for identifying bases in the database and to ADDER, and dso appears on many input
screens with the Base Name.

Base Name:
This appears on most input screens and output reports.

State:
This gppears on many input screens and output reports with the Base Name, and sometimes Base
Code.
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Close/Deact Yr.

This vaue is used for determining Scenaria Find Year; and it or Scenario Find Year are used in the
following dgorithms  Military Condrudiion Time-Phadng, Program Management Cods, Breakeven
Year, Shut Down Time Phadng, Susainment Codts, Savings, and Net Cods, and Recapitdization
Savings.

Close/Deact Button
This vaue is used by the Scenario Error Report to check for data inconsistent with closures (personnd
remaining, enclaves, etc.) but dlowable for deactivations.

Time/Date of Data:
This appears on most output reports.

Set Button
This modifies the Timeg/Date of Data fidd.

Auto Time-Phase:
This determines the method used to cd culate Military Construction Time-Phasng and Shut Down Time-

Ehang Thefollowmgdgorlthmsusesomeformoftlmephasng Eanu;LI:lolﬂng_ConsuuctLon_Ccﬂs,



Draft Deliberative Docunent — For D scussion Purposes Only — Do Not Rel ease Under FO A

SCREEN TWO - DISTANCE TABLE
E 3

| CaMP ROCKY

{1218 Capp swampy

2084 [1008 it £

|[3246 [3754 [3884 popr pisTant

G Il

W LAB COMPLEX |

EZ lf'_ CAMP KEEBA

E53 |74 FORT JELLICD

|Distance Between Bases (in Miles) 7 Footrates | '{]]Elevinus‘ | = Mext | | o 0K |

Distance Between Bases (in Miles)
DLstaJm_Bﬂween_Bm5used mthefollowmg dgorlthms Cualm.tlmmhold_Gmds_Cost _CMJHII

Note that if a distance is required for the above agorithms, but not provided on screen two, then
COBRA will attempt to caculate the distance using the Latitudes and Longitudes on Data Entry Screen
Four.
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SCREEN THREE - MOVEMENT TABLE

d D LE

2006

2007 2003 2003 2010 201

CAMPF KEEBA. HI (15253) to GW lII. MD (24426)
Officer Paositions: |U |E| |EI |5?" |D |EI
Erlisted Positions: |U |E| |EI |32 |D |E|
Civilan Pasitions: |0 [ [0 24 [ 0
Student Positions: |U |E| |EI |2? |D |EI
Non-ehic Mission Equip [Tons]: |0 |0 |0 |36 0 |0
Support Equipment [T onz): |U |E| |EI |?"2 |D |EI
Military Light Vehicles: |0 |0 I 5 [ [
Kilitary Heawy /S pecial Yehicles: |U |U |E| |‘l 2 |D |EI

GW Il MD (24426) to CAMP KEEBA, HI (15253)

Officer Positions: |0 0 [ [ [ [

Erlisted Postions: |0 |0 |0 0 0 |0

Civilian Pasitions: |0 0 0 [ [ 0

Student Positions: |0 |0 |0 [ 0 |0

Nontehic Mission Equip [Tons): |E| |EI |EI |EI |D |EI

Suppart Equiprent [Tans): |E| |EI |EI |EI |D |EI

Military Light Vehicles: |0 |0 |0 0 0 |0

Miliary Heavy/Special Vehicles: |0 0 0 [ 0 0
List Moves in Year OMLY! ? | Footrotes | <72 | =11 Previous | = Mext | » 4 | o 0K |

Officer Podtions:
These vaues refl_eci the officer postions that are redigned f_;nd ae used in the followi_ng agorithms

10
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Enlisted Postions:
These vaues reflect the enlisted podgitions that are redigned and ae used in the foIIowmg dgorithms.

Civilian Pogtions:
These vaues reflect the civilian postlons that are redigned and ae used |n the following agorithms:

Student Positions:

These values reflect the student positions that are redligned and are used in the following dgorithms

BOS Cods, Savings, and Net Codts; Delta Personndl, Ereight Shipping Codts, 1T Connection Codts,
» : ; 1 : . “and

Wms’l Vioned S ” Iotd_EetsonneLRedLgned- Total Personndl Redligned/ Bliminated

Non-Vehicle Mission Equipment (Tons):
These vaues reflect the non-vehicdle misson equipment moved in tons and are used in the following

dgorithms  Ereight Shipping Codts and Scenaria Find Year.

Support Equipment (Tons):
These vaues reflect the support equipment moved in tons and are used in the following dgorithms
Ereight Shipping Cogts and Scenario Final Year.

Military Light Vehicles (Tons):
These vaues reflect the military light vehides moved in tons and are used in the M ehide Shipping Cost
dgorithms.

Military Heavy/Special Vehicles(Tons):

These vaues reflect the military heavy/specid vehicles moved in tons and are used in the \Vehide
Shipping Cad dgorithm.

11
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SCREEN FOUR - BASE INFORMATION (STATIC)

Screen Fourn - Base Information (Static) @

FORT EMO. NC (37488) Baze Service [for BOSSustainment]: |-é~rl'ﬂ_'r' ﬂ
[Enter Autharized Pozitions For “Year 2005]
Tatal Officers: |E2E|9 Tatal Sustainment Budget [$K.57ear); |3??25.4
Tatal Enlizted Personnel: |3|3432 Susgtainment Payiall Budget [$.5ear]: |E|
Tatal Students: |252|:| BOS Mon-Payroll Budget [$K. v ear): |'||:||:|31 G.E3
Total Civilians: 5375 BOS Pawroll Budget [$./vear); [53953.71
Farnily Houzing Budget [$K./'ear]: |3D?32.BE
% Accompanied Mil Mot Receive BaH: |2|18E|U 4 Installation PRV [3K] |EI
Officer Housing Units ¥ acant: |29 SR A (D R e |D
Enlisted Housing Units Wacant: |1 E3 L atituide: |U.UDUDDU
Starting Facilities [non-FH, KSF): |2U??2 Longitude: |U.UUUUUU
Skl i |?1E TRICARE :dfnTstEg;s SilLsJitt-sF'ahenf Prescriptions
Erlisted BAH [$/Month]: |538 Cost Factor (5] [0 G o
Civilian Locality Factar: |1 .aan Active Duty MTF: |D |EI |EI
Area Cost Factar: ||:I.EH3 Active Duty Purchasss: |D |D
Per Diem Rate ($/0 2] |E!4.DEI Retiree Claims: |D |EI |IZI
Freiht Cost ($/Ton/Mis}: [017 65 and Older Retee Claims: |0 f o
Vehicle Shipping Cost [$/LiftMile]: |0.00 r
? | Footnaotes | <3 | =1 Previous | o 0K |

Total Officers:
ThIS vaue reflects the tota officers on base and is used in the foIIovvmg dgorithms BQS_Cosis,

Total Enlisted Per sonnel:
Thlsvalue reflects the total enlisted personnel on base and is used in the following algonthms BQS

12
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Total Students:

This vdue reflects the tota students on base and is usad in the following dgorithms  BQS Caosts,
Savings, and Net Cods, Ddta BQOS, Ddta Personnd, Ddta Susganment/BOS, Ending Sudents,
Starting Sudents, TRICARE Costs, and Program Planning Codis.

Total Civilians:

This vaue reflects the totd civilians on base and is used in the following dgorithms BQS Casts,

Savings, and Net Cods, Deta BOS Dedta Personnd, Ddta Susanment/BOS, Ending Civilians,
ingy Civilians, and -~

% Accompanied Mil Not Receive BAH:
This vaue reflects the tota percent of accompanled military not receiving BAH and |sused in the

Officer Housing Units Vacant:

This vdue is used in the folowing dgorithms  Eamily Housng Operations Cods and Houdng
Allowance Cads, Savings, and Net Cods.

Enlisted Housing Units Vacant:
This vdue is used in the folowing dgorithms  Eamily Housng Operations Cods and Housng

Allowance Cads, Savings, and Net Cods.
Starting Facilities (non-FH, K SF):

This vdue is used in the fallowing dgorithms  Delta Square Footage, and Sudanment Cods, Savings,
and Net Codts.

Officer BAH (¥Month):
Thisvaueisusad in the Housing Allowance Codts, Savings, and Net Codts dgorithm.

Enlisted BAH (¥Month):
Thisvaueisusad in the Housng Allowance Costs, Savings, and Net Costs dgorithm.

Civilian Locality Factor:
This value is usad for the following dgorithms Civilian Refirement Cods Civilian RIF Cogs, Civilian
Sdary Cogts, and Civilian Sdary Savings.

Area Cost Factor:
ThIS vaue |s usd in the followmg dgonthms EanJ;LHQusng_Chnstmctmn_Ccﬂs, Homeowners

Per Diem Rate ($/Day):
Thisvaueis used in the Per Diem Cod dgorithms.
Freight Cost ($/Ton/Mile):

13
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This vdue is used in the following dgorithms  Civilian Househald Goods Codt, Ereight Shipping Cod's,
and Military Household Goods Cod.

Vehicle Shipping Cogt ($/Lift/Mile):
This vaueis used in the M ehide Shipping Cod dgorithm.

Base Service (for BOS/Sustainment):

Thisvaueis used Ddta Sudanment, Ddta Susanment/Recap/BOS, and Susainment Codts, Savings,
and Net Costs BOS, Codts, Savings, and Net Costs, and Delta BOS.

Total Sustainment Budget ($K/Y ear):
This vaue is used in the following dgorithms Deta Sudanment, Deta Susainment/Recap/BOS, and
) . I

Sustainment Payroll Budget ($K/Y ear):
This vadue is used in the following dgorithms Dedta Sudanment, Delta Sustainment/Recap/BQOS, and

: . I

BOS Non-Payroll Budget (3K /Y ear):

This vdue is used in the falowing adgorithms BOS CodsSavings, and Net Cods, Delta BOS, and
Ddta Sigainment/BOS.

BOS Payroll Budget (3K /Y ear):

Thisvaueisusad in the Program Management Cast dgorithm.

Family Housing Budget ($K /Y ear):

This vaue is usad in the following dgorithms  Eamily Housing Operations Costs and Eamily Housng
Installation PRV ($K):

Thisvaueis used in the Recapitaization Cost, Savings, and Net Costs

Service/Agency Recap Rate (Years):
Thisvaueisusad in the Recapitadization Cod, Savings, and Net Cod's

Latitude:
Geographic Coordinate used for determining distances between bases (if necessary) and distance not
provided on Screen #2.

Longitude:
Geographic Coordinate used for determining distances between bases (if necessary) and distance not
provided on Screen #2.

TRICARE
14
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I n-Patient Admissions Cost Factor ($):
Thisingdlation value is used for the TRICARFE Codts, Savings, and Net Cogts dgorithm.

Out-Patient Visits Cost Factor ($):
Thisingdlation vaue is used for the TRICARE Codts, Savings, and Net Casts dgorithm.

Prescriptions Cost Factor ($):
Thisinddlation vaue is used for the TRICARE Caods, Savings, and Net Costs dgorithm.

I n-Patient Admissions Active Duty MTF:
Thisvdueis used for the TRICARE Codts, Savings, and Net Codts dgorithm.

Out-Patient Vidits Active Duty MTF:
Thisvdueis used for the TRICARE Costs, Savings, and Net Codgts dgorithm.

Prescriptions Active Duty MTF:
Thisvaueisused for the TRICARE Codts, Savings, and Net Casts dgorithm.

I n-Patient Admissions Active Duty Purchases:

Thisvaueis used for the TRICARE Codts, Savings, and Net Cogts dgorithm.

Out-Patient Visits Active Duty Purchases:
hisvaLe] for t : I T

I n-Patient Admissions Retiree Claims:

Hisvsie is | e for o . | it

Thisvaueisused for the TRICARE Codts, Savings, and Net Casts dgorithm.

Prescriptions Retiree Claims:

Thisvaueis used for the TRICARE Codts, Savings, and Net Codts dgorithm.

I n-Patient Admissions65 and Older Retiree Claims:
Thisvdueis used for the TRICARE Codts, Savings, and Net Codts dgorithm.

Out-Patient Visits65 and Older Retiree Claims:
Thisvdueis used for the TRICARE Codts, Savings, and Net Codts dgorithm.

Prescriptions 65 and Older RetireeClaims:

Thisvaueis used for the TRICARE Codts, Savings, and Net Casts dgorithm.

Homeowner Assistance Program:
This field determines the method used for caculating Homeowners Assstance Program/Relocation
15
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SCREEN FIVE - BASE INFORMATION (DYNAMIC)

Screen Five - Base Information (Dynamic)

FORT JELLICO, KY (21120)
2006 2007 2008 2009 200 2011
One-Time Unique Costs [$E); |U |E| |EI |EI |EI |EI
Orne-Time Unigue S avings [$K); |U |U |D |EI |EI |EI
One-Time Moving Costs [$E]: |E| |EI |EI |EI |EI |E|
Ore-Time Moving Savings [$E]: |U |E| |E| |EI |EI |EI
Env NorMiCon Required ($K); |0 0 [ 0 0 [
Activity Mission Costs ($K); |0 0 0 0 0 [
Activity Mizsion Savings [$). |0 i i |0 [0 [0
Mizzion Contract Start Costs[$K): |E| |E| |E| |EI |EI |EI
Mizzion Contract Term Costs[$K): |E| |E| |E| |EI |EI |EI
Suppoart Contract Term Costs{$E): |U |U |U |EI |EI |IZI
Mizc. Recuring Costs [$K): |U |D |D |EI |EI |EI
Mizc. Recuring S avings [FE); |E| |E| |EI |EI |EI |E|
One-Time IT Costs [$£): |0 |0 |0 |0 |0 |0
| | | | | |
| | | | | |
Mizzion Milcon Avaidances [$K]: |E| |EI |EI |EI |EI |E|
Procurement Avoidances [$£): |E| |E| |E| |EI |EI |EI
MTF Action: Facilities Shutdown [K5F); lﬂi % of Family Housing S hutdowe; W
fo Asls [No Change]
i~ Close In-Patient Coztz and Savings are in thousands of 2005 dollars. * ‘Year 2011 Yalue uzed in Beyond vears
" Clos=Hospital j Footriotes | <4 ‘ =1 Previous | & Mext | > b ‘

*
%

One-Time Unique Costs ($K):
These vaues are used in the Qne- Time Qther Casts dgorithm.

One-Time Unique Savings ($K):
These values are used in the One-Time Other Savings agorithm.

One-Time Moving Costs ($K):
These vaues are used in the Qne- Time Maving Cods adgorithm.

One-Time Moving Savings ($K):
These vaues are used in the Qne- Time Maving Cogts dgorithm.

Env Non-MilCon Required ($K):
These vaues are used in the following adgorithms  Environmenta Costs and Environmenta Savings.

17
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Activity Mission Costs ($K):
These vdues are used in the Misson Codts, Savings, and Net Codts dgorithm.

Activity Mission Savings ($K):
These values are used in the Mission Cods, Savings, and Net Codts adgorithm.

Mission Contract Start Costs ($K):
These values are used in the Mission Contract Sart Costs dgorithm.

Mission Contract Term Costs ($K):
These values are used in the Missan Contract Termination Cods dgorithm.

Support Contract Term Costs ($K):
These vdues are used in the Suppart Contract Termination Codts dgorithm.

Misc. Recurring Costs ($K):
These values are used in the Miscdllaneous Recurring Cadts dgorithm.

Misc. Recurring Savings ($K):
These values are used in the Miscdlanenus Recurring Savings agorithm.

One-TimelT Costs ($K):
Thisvaueisusad in the One-Time I T Codsdgorithm

Congtruction Schedule (%):

These vaues are used in Military Condruction Time-Phadng if Auto Time-Phase on Screen One is
disbled. Algorithms that use Military Congtruction Time-Phasing are Eamily Housing Condruction
Casts, Family Housing Operations Cods, Housing Allowance Codts, Savings, and Net Cods; Military
ConstctLon_Cos“s Recapitdization Cods, Savings, and Net Cods, and Susainment Cods, Savings,

Shutdown Schedule (%)
These values are used in Shut Down Time-Phadng if Auto Time-Phase on Screen One is disabled.

Algorithms tha use Shut Down Time-Phesang are  Eamily Housng Operations Savings, Mathbal
Cagts, TRICAREF codts, and Sudtainment and Recapitdization Cods, Savings, and Net Cods.

Mission Milcon Avoidances ($K):

These values are used in the Military Condruction Savings agorithm.

Procurement Avoidances ($K):

These values are used in the Pracurement Avaidance Savings agorithm.

18
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Facilities Shutdown (K SF):
Thisvdueis usad in the following dgorithms  Deta Square Foatage, Maothhall Codts, and Sustanment
I itz : I

% of Family Housing Shutdown:

Thisvaueis used in the Eamily Housng Operations Savings dgorithm.

MTF Action:
This option button impacts the TRICARE Casts agorithm.

19
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SCREEN SIX - BASE INFORMATION (PERSONNEL)

screen Six - Base Information (Personnel) @
CAMF ROCKY. AR (04711)
2008 2007 2008 2009 200 20M
Scenano Changesz by Year [+Additions # -Eliminationsz]
Officer Positions: E |E| |E| |EI |D |EI
Enlisted Positions: |U |E| |E| |EI |D |E|
Civilian Positions: |U |U |D |E| |D |EI

Programmed Installation Population Changes [non-BRAC] by Year [+Increases / -Decreases]

Officer Positions: |-54 |58 |4 |-E| |D |E|
Erlisted Positions: |-26 |-467 E 69 0 |0
Civilian Positions: |10 13 |-G 48 37 0
Student Positions: |31 |-363 |52 78 0 |0

Programmed Family Housing Privatization [non-BRAC) by Year
Percent Privatized: |U %% ||:| % |U % |EI b4 |D % |EI

List Changes in Year ONLY! ?| Footriates | <5 | {]]Ereviu:uus| = et | >7 | o OK |

Scenario Changes by Year (+Additions/ -Eliminations)

S

Officer Positions:

These vdues are used in the falowing dgorithms  BQS Cods, Savings, and Net Cods, Ddta

Enlisted Positions:
These vdues ae usd in the following dgorithms  BQS Cods, Savings, and Net Cods, Dedta

20
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Civilian Positions;

These vdu& aeusedin the following dgorithms: BQS_Costs_Saxungsﬁnd_Na_Cos[s thanﬁday

Programmed Ingallation Population Changes (non-BRAC) by Year (+Increases/ -Decr eases)

Officer Positions:

These vadues are used in the following dgorithms BOS Caodts, Savings, and Net Codts; Delta BOS,
Ddta Personnd, Ddta Sudanment/BOS, Housing Allowance Cods, Savings, and Net Codts, Ending
Officers, Sating Officers, and Tata Programmed Inddlation Population Changes.

Enlisted Positions:

These vaues are usad in the following dgorithms BQS Codts, Savings, and Net Codts; Delta BOS,
Ddta Personnd, Ddta Susanment/BOS, Housing Allowance Cods, Savings, and Net Cods; Ending
Enlided, Sarting Enlised, and Tata Programmed [ndalation Population Changes.

Civilian Positions:
These vdues are usad in the following dgorithms  BQS Codts, Savings, and Net Codts; Delta BOS,

Ddta Personnd, Ddta Susanment/BOS, Ending Civilians, Sarting Civilians, and Taota Programmed
Ingdlation Population Changes.

Student Positions:

These vaues are used in the following dgorithms  BOS Costs, Savings, and Net Codts; Delta BOS,
Ddta Personnd, Ddta Susanment/BOS, Ending Students, Starting Students, and Tatal Programmed
Indalation Population Changes.

Programmed Family Housing Privatization (non-BRAC)) by Year

Percent Privatized:

These vdues are used in the following dgorithms Housng Allowance Codts, Savings, and Net Cods,
and Eamily Houdng Operations Savings.

21
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SCREEN SEVEN - BASE INFORMATION (MILITARY CONSTRUCTION)

screen Seven - Base Information, {Military Construction)

CAMP SWAMPY, LA (22344)

FAC:  FAC Descrption Uk MNew MilCon(UM]: Rehabilitation(U/Type):  Tatal Cost [$E):

B0 | [F o f2000 Red [0 =

720 | | 30000 [0 Defaut| [0

6100 | | 116000 4000 brber | O

| | | 0 [ Defaut| [0

| | | 0 [ Defaut| [0

| | | 0 n Defaul| [0

| | | 0 1 Defaut| [0

| | | 0 [ Defaut| [0

| | | 0 n Defaul| [0

| | | 0 1 Defaut| [0

| | | 0 [ Defaut| [0

| | | 0 n Defaul| [0

| | | 0 1 Defaut| [0

| | | 0 [ Defaut| [0

| | | 0 n Defaul| [0

| | | 0 [ Defaut| [0

| | | 0 [ Defaut| [0

| | | 0 n Defaul| [0

| | | 0 1 Defaut| [0 |
7 <h | {]]Ereviou3| = Mext | *» 8 | JQK |

FAC:

These fidds are usad in the following dgorithms  Eamily Housng Condruction Costs, Military
Candruction Cods, Project New Condtruction Cost, Susainment Cogts, Savings, and Net Cods.
Project Rehahilitation Cost, and_Recapitdization Cods and Savings.

FAC Description
These fields are displayed on the Military Congtruction Assets Report and are filled by COBRA based
on the FAC.

UM

These fields are displayed on the Military Congtruction Assets Report and arefilled by COBRA based
on the FAC.

22
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New MilCon (UM):
These fidds are used in the following dgorithms. Delta Square Foatage, Military Condruction Cods,
Project New Caongruction Cost, and Sustainment Cogts, Savings, and Net Cods.

Rehabilitation (UM/Type):

These fidds are used in the following dgorithms  Eamily Housng Condruction Cods, Military
Caondruction Codgts, Susainment Codts, Savings, and Net Cods, Recapitdization Cods and Savings,
and Project Rehahilitation Cod.

Rehabilitation Code Button (Red, Amber, Default)

These fidlds are usd in the following dgorithm: Military Construction Coss, and Praject Rehahilitation
Cost.

Total Cost ($K):
These fidds are usad in the following agorithms. Military Condruction Cods, and__Recapitdization
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SCREEN EIGHT —BASE INFORMATION (ENCLAVE)

screen Eight - Base Information (Enclave) [z|
FORT DISTANT. AK (02468)
FAC:  FAC Descrption (]| Cluantitp[LIk]:
6100 o0 —
6104 OO0
15306 25000
7312 [ET .
4424 ET

? Footnotes ‘ <7 | =1 Previous | = Mext |

FAC:

Thesefidds are usad in the following agorithms. Delta Square Footage, Recapitdization Cods, Savings
and Net Costs, and_Sustainment Codts, Savings, and Net Cods.

FAC Description
Thesefidds are filled by the mode based on the FAC.

UM
Thesefidds arefilled by the modd based on the FAC.

Quantity (UM):
Thesefidds are used in the following dgorithms. Delta Square Footage, Recapitalization Cods, Savings
and Net Cogts, and_Sugtainment Codts, Savings, and Net Cods.
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STANDARD FACTORS-PERSONNEL TAB

Standard Factors - Demo gj

Perzonnel } Facilities] Transpurtation]

Percent of Officers Accompanied: |?2.UUU % Priarity Placement Program Rate: |3U.UUU "%
Percent of Enlisted Accompanied: |EU.UUU % PPF Placements |rvalving PCS: |41 .00 %
Average Civilian PCS Cast [§]: |2?3'| 229

Average Officer S alam [$457ear); |?8'I 23
byverage Enlisted Salam [$/7'ear); |342EI1

Horme Sale Reimbursement R ate: |'| 0.000 %
Mecian &5 Civilan Salary (3, Year) |3?EBE b aximum Home 5 ale Reimbursement [$] |235|:IEI.I:I4
vg. Unemploment Cost [$//eek) |21 186 Home Purchase Reimbursement Rate: |5.UE“:| %
Unemployment E liibiity [/esks). |2E b awimum Home Purchaze Reimbursement [£]: |'| 175399
Civvilianz Mat "Wiling To Move; |U.UUU %%
Civiliah Turnower B ate: |'| 5.000 4 e Dt g el |54'DDD %
Civilian E arly Betirerment Fate: |1 0.000 %6 P el E i |B'DDD “%
Civilian Regular Retirement Fate: |3.UUD %% S |D'DDD %
Civiian RIF Pay Factor: [11.000 o RSE Home Value Rate: |4.000 %
Civilian Retired Pay Factor: |9.UE|D % R Rioee il fidls |D'DDD %

Standard Factors File Description: |[RENETE ? | x Cancel | o OFK |

Per cent of Officers Accompanied:

This vdue is usad in the fallowing algonthms Eanu;u:lousng_operamns_(:osts l:lnusng_AJJaAm(E
Caods, Savings, and Net Cods

Per cent of Enlisted Accompanied

This vaue is usad in the following dgonthms EHJJIJ;LHOUS.DQ_QpE:HIﬂDS_CQS:S, l:laﬂng_AJJmmce
Caods, Savings, and Net Cods

Average Officer Salary ($/Year):
Thisvdueisused inthe following dgorithms. Officer SAary Cogts and Qfficer SAary Savings.

Average Enlisted Salary ($/Year):
Thisvdueisusad inthe following dgorithms. Enlisted Sdary Cods, and Enlisted Sdary Savings.

Median GS Civilian Salary (%Y ear):
This vaue is used in the following dgorithms.  Civilian Retirement Cods, Civilian RIE Cogts, Civilian
Sdary Cogs, and Civilian SAary Savings.
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Avg Unemployment Cost ($/Week):
Thisvaueis used in the Civilian Unemployment Cods dgorithm.

Unemployment Eligibility (Weeks):
Thisvdueis used in the Civilian Unemplayment Cogts dgorithm.

CiviliansNot Willing To Move:

This vaue is used in the following dgorithms  Lmpact Redignment Nat Move and mpact Flimination
Nat Maove.

Civilian Turnover Rate:

This vdue is used in the following dgorithms  Lmpact Redignment Turnover and lmpact Elimination
Turnover.

Civilian Early Retirement Rate:

Thisvaueis used in the following dgorithms  Impact Redignment Farly Retire and Lmpact Flimination
Ealy Retire.

Civilian Regular Retirement Rate:
This vaue is used in the following dgorithms  Impact Redignment Regular Refire and Lmpact
lirmirgi I .

Civilian RIF Pay Factor:
Thisvaueisusad in the Civilian RIF Cods dgorithm.

Civilian Retired Pay Factor:
Thisvaueis usad in the Civilian Retirement Cad's dgorithm.

Priority Placement Program Rate:

This vaue is used in the following dgorithms  Civilian Priarity Placement Program Cog and Lmpact
lirmirei .

PPP Placements Involving PCS:
Thisvaueis used in the Civilian Priarity Placement Program Cag dgorithm.

Average Civilian PCS Cost ($):
Thisvdueis used in the Civilian Priarity Placement Pragram Cag dgorithm.

Home Sale Reimbur sement Rate:

Thisvdueisused in the Civilian House Purchasng Cog dgorithm.

Maximum Home Sale Reimbur sement ($):

Thisvaueis usad in the Civilian House Purchasng Cos dgorithm.

Home Pur chase Reémbur sement Rate:
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Thisvdueis used in the Civilian House Purchasng Cog dgorithm.

Maximum Home Pur chase Reimbur sement ($):

Thisvdueisused in the Civilian House Purchasng Cog dgorithm.

Home Owner ship Rate:
This vdue |s usd in the followmg dgorlthms QMJJm_HQlBe_BJLchaing_CosI and Homeowners

HAP Home Value Rate:
This vdue is used in the Haom

dgorithm.

HAP Recelving Rate:
This vdue |s usd in the followmg dgorlthms QMJJm_HQlBe_BJLchaing_CosI and Homeowners

RSE Home Value Rate
This vdue is used in the Hom

dgorithm.

RSE Receiving Rate:
This vdue |s usd in the followmg dgorlthms QMJJm_HQlBe_BJLchaing_CosI and Homeowners

Standard Factor s File Description:
This gppears on most output reports but has no effect on any dgorithms.
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STANDARD FACTORS—-FACILITIESTAB

standard Factors - Demo El

Perzonnel  Faciliies l Transpurtation]

OVERHEAD MODIFIERS MILCON MODIFIERS
Ay M any Air Force Marines Site Praparation [$/5F); ||:|_?1
SSR 100000 100000 100000 [100.000 %% shab vs. New Micon (Defaul; [0.470 %
U [1.000 1.000 J1.000 1.000 Rehab vs. Mew Milcon [Red):  |0.640 %
Unit Cozst Adjustrent uzed far Baze Operations Suppart
Fehab vs. Mew Milcon [amber]; ||129|:| %%
Praogram Management Factar: |'| 0000 %% Contingency Rate: |5.EIEIEI o
Mothball [Closure) Cost [$/5F): |EI.1 7 Design Rate (Medicall |'I 000 o
Maothball [Deact/Realn] Cost [$/5F]: ||:I.43 Design Rate [Dthe): |9.|:IEIEI o
MET PRESENT ¥YALUE REPORT Supervision, Inzpection, Overhead [SI0H) Rate: |E.EIEIEI %%
M Repart Discount Bate: |2.85EI A
Standard Factors File Description: ||3'EITID factors ? | x Cancel | IWI

OVERHEAD MODIFIERS

SSR (Service Sustainment Rate) (Army, Navy, Air Force, and Marines):
Thisvaueisusad in the Sustainment Cost, Savings, and Net Codts dgorithm

UCA (Army, Navy, Air Force, and Marines).
Thisvdueisused inthe BOS Casts, Savings, and Net Codts dgorithm.

Program Management Factor:

Thisvaueis usad in the Program Management Costs dgorithm.

Mothball (Closure) Cost (¥/SF):
Thisvaueisused in the Mathball Casts dgorithm.

Mothball (Deact/Realn) Cost (SSF):
Thisvdueis used in the Mathball Cags dgorithm

28



Draft Deliberative Docunent — For D scussion Purposes Only — Do Not Rel ease Under FO A

NET PRESENT VALUE REPORT

NPV Report Discount Rate:
Thisvaueisusad inthe NPV Adjusted Cost dgorithm.

MILCON MODIFIERS

Site Preparation ($/SF):

This vaue is used in the fallowing dgorithms Military Condruction Cods, Project New Consruction
Cod.

Rehabvs. New Milcon (Default):

This vadue is used in the following dgorithms Military Congtruction Cods, and Project Rehahilitation
Cod.

Rehabvs. New Milcon (Red):

This vadue is used in the following dgorithms Military Congtruction Costs, and Project Rehahilitation
Cod.

Rehabvs. New Milcon (Amber):

This vadue is used in the following dgorithms Military Congtruction Cods, and Project Rehahilitation
Cod.

Contingency Rate:

These vaues are dl used in the following dgorithms  Eamily Housng Condruction Cods, Military
Caondruction Cogts, Project New Condtruction Cost, and Project Rehahilitation Cod.

Design Rate (Medical):

These vaues are dl used in the following dgorithms  Eamily Housing Condruction Cods, Military
Caondgruction Cods, Project New Condtruction Cost, and Project Rehahilitation Cod.

Design Rate (Other):

These vaues are dl used in the following dgorithms  Eamily Housng Condruction Cods, Military
Caondruction Costs, Project New Condtruction Cost, and Project Rehahilitation Cod.

Supervision, Inspection, Overhead (SIOH) Rate:

These vaues are dl used in the following dgorithms  Eamily Housng Condruction Cods, Military
Caondruction Cods, Praoject New Condgruction Cogt, and Project Rehahilitation Cod.
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STANDARD FACTORS-TRANSPORTATION TAB

Standard Factors - Demo

Personnel] Facilties  Transportation }

3

M aterial / Assigned Person (Lb): |T"'1 o Equipment Packing & Crating [$/T an); |U.UU

dverage Storage-in-Transit Cost [$/Person); |D.EIEI

POV Reimbursement [$/Mile]. |0.18
HOUSEHOLD GOODS

Air Trangport [$/Paszenger Mile]: |D.1 a

i ied]: |6492
Officer HHG [LbAdccompanied): | IT Connect Factar [§/Persan) |D.DD

Enlisted HHG [Lb/Accompanied]: |4454

Mizcellaneous [$/Direct Employes); |?42
Officer HHG [Lb/Unaccompanied): |2383

i ied); |2333
itz (e [Lbetlne sou peieal | Awerage Military Tour Length [Maonths]: |2E.4DD

- [71e7
Civiian HHG (Lb/Person}. | One-Time Officer PCS Cost (] [3176.22

Time Enli : [4079.05
Total HHG Costs ($/100 Lb): [33.00 One-Time Enlisted PCS Cost (4] |

Standard Factors File Description:  |Dema Factors ? | X Cancel | o 0K |

Material / Assigned Person (Lb):
Thisvaueisusad in the Ereight Shipping Cogts and Packing/Unpacking Cadts dgorithms.

HOUSEHOLD GOODS

Officer HHG (Lb/Accompanied):
Thisvaueis used in the Military Househald Goods Cogt dgorithm.

Enlisted HHG (L b/Accompanied):
Thisvdueis usad in the Military Househald Goods Cog dgorithm.

Officer HHG (L b/Unaccompanied):
Thisvdueis used in the Military Househaold Goods Cagt dgorithm.

Enlisted HHG (L b/Unaccompanied):
Thisvdueis used in the Military Household Goods Cast dgorithm

Civilian HHG (L b/Per son):
Thisvaueis usad in the Civilian Household Goods Cad dgorithm.
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Total HHG Costs (100 Lb):
This vaue is used in the fallowing dgorithms  Civilian Household Goods Cod, Military Househald

Goads Caost, and Packing/Unpacking Cod's.

Equipment Packing & Crating ($/Ton):
Thisvdueis used in the Ereight Shipping Costs dgorithm.

Average Storage-In-Transit Cost ($/Person):

Thisvaueis used for the Ereight Shipping Codts agorithm.

POV Reimbursement ($/Mile):
Thisvaueis used in the Personally Owned Vehicle Mileage Cagt dgorithm.

Air Transport ($%/Passenger Mile):
Thisvdueis used in the Civilian House Hunting Cad dgorithm.

IT Connect Factor ($/Person):
Thisvaueisused in the LT Cannection Cost dgorithm.

Miscellaneous ($/Direct Employee)
Thisvaueis usad in the Miscdllaneous Maoving Cog dgorithm

Average Military Tour Length (Months):
These vdues are used in the Military Mave Savings dgorithm.

One-Time Officer PCS Cost ($):
Thisvdueis used in the Military Fliminated PCS Caogts dgorithm.

One-Time Enlisted PCS Cost ($):
Thisvdueisused in the Military Fliminated PCS Caods agorithm.
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SECTION 1.

COBRA DATA STANDARD OUTPUT REPORTS
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COBRA REALI GNMENT SUMMARY ( COBRA v5.60) - Page 1/2
Data As Of 1/6/2004 2:28:10 PM Report

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

Starting Year : Year One Fiscal Year - Screen One
Fi nal Year : Scenario Final Year
Payback Year . Breakeven Year

NPV in 2011($K): Net Present Value [in Year 20]
1-Time Cost ($K): Total Appropriations One-Time Cost

Net Costs ($K) Constant Dollars
2006

2007 2008
Beyond
M | Con Total MIlitary Construction Net Costs
Per son Total Personnel Net Costs
Over hd Total Overhead Net Costs
Movi ng Total Moving Net Costs
M ssio Total M ssion Net Costs
Ot her Total Other Net Costs
TOTAL Total Realignnment Net Costs
2006 2007 2008
Beyond
POSI TI ONS ELI M NATED
Of f Total Elimnated Officer Positions
Enl Total Elim nated Enlisted Positions
Civ Total Elimnated Civilian Positions
TOT Total Elim nated Positions
POSI TI ONS REALI GNED
Of f Total Realigned Officer Positions
Enl Total Realigned Enlisted Positions
Stu Total Real igned Student Positions
Civ Total Realigned Civilian Positions
TOT Total Realigned Positions
Sunmmar y

2009

2009

Created 1/9/2004 10:13:54 AM

2010 2011

2010 2011

[Contains the contents, if any, of the Footnotes entered for Screen One]
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COBRA REALI GNMENT SUMMARY ( COBRA v5.60) - Page 2/ 2*
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

Costs ($K) Constant Dol l ars
2006

2007 2008 2009 2010 2011 Tot al

Beyond
M | Con Total Mlitary Construction Costs
Per son Total Personnel Costs
Over hd Total Overhead Costs
Movi ng Total Moving Costs
M ssio Total M ssion Costs
O her Total Ot her Costs
TOTAL Total Realignnment Costs
Savi ngs ($K) Constant Dollars

2006 2007 2008 2009 2010 2011 Tot al
Beyond
M | Con Total Mlitary Construction Savings
Per son Total Personnel Savings
Over hd Total Overhead Savings
Movi ng Total Moving Savings
M ssi o Total M ssion Savings
O her Total Ot her Savings
TOTAL Total Real i gnnent Savi ngs

* SUMMARY. RPT will only have a second page if Summary Report Second Page is enabled on Report Options
screen.
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Depar t ment
Scenario File :
Opti on Package :
Std Fctrs File :
Std Fctrs Desc

Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2011
2012
2013
2014
2015

Tota
Tota
Tota
Tot a
Tota
Tota
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al
Tot al

Department -

Option Package Name -

NET PRESENT VALUES REPORT ( COBRA v5. 60)
Data As Of 1/6/2004 2:28:10 PM Report

I ) Screen One
Scenario File Nanme

St andard Factors Fil ename

Standard Factors File Description

Cost (9)

Real i gnnment
Real i gnment
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnment
Real i gnment
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnent
Real i gnnment
Real i gnment
Real i gnnent
Real i gnnent

Cost - Year
Cost - Year
Cost - Year
Cost - Year
Cost - Year
Cost - Year
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond
Cost - Beyond

OO WNE

Screen One

Created 1/9/2004 10:13:54 AM

Adj ust ed Cost ($)

Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net
Net

NPV( $)
Present
Pr esent
Present
Present
Pr esent
Present
Pr esent
Present
Present
Pr esent
Present
Present
Pr esent
Present
Pr esent
Present
Present
Pr esent
Present
Present

Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val
Val

ue
ue- Year
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TOTAL COBRA REALI GNMENT DETAI L REPORT (COBRA v5.60) - Page 1/3
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

ONE- TI ME COSTS 2006 2007 2008 2009 2010 2011
_____ K)----- R - R - R -
CONSTRUCTI ON
M LCON M litary Construction Costs
&M
Cl V SALARY
Civ RIF Civilian R F Costs
Civ Retire Civilian Retirement Costs
Cl'V MOVI NG
Per Di em Civilian Per Diem Cost
POV M | es Civilian Personally Owmed Vehicle M| eage Cost
Home Purch Civilian House Purchasi ng Cost
HHG Civilian Househol d Goods Cost
M sc Civilian M scel |l aneous Movi ng Cost
House Hunt Civilian House Hunting Cost
PPP Civilian Priority Placement Service Cost
RI TA Civilian RI TA Cost
FREI GHT
Packi ng Packi ng/ Unpacki ng Costs
Frei ght Frei ght Shi ppi ng Costs
Vehi cl es Vehi cl e Shi ppi ng Costs
Unenpl oynment Civilian Unenpl oyment Costs
OTHER
Prog Manage Program Managenent Cost
Supt Contra Support Contract Costs
Mot hbal | Mot hbal I Cost s
1-Ti me Move One-Ti me Movi ng Costs
M L PERSONNEL
M L MOVI NG
Per Di em Mlitary Per Di em Cost
POV M| es Mlitary Personally Owned Vehicle M| eage Cost
HHG M litary Househol d Goods Cost
M sc Mlitary M scell aneous Myving Cost
OTHER
El i m PCS Mlitary Elimnated PCS Costs
OTHER
HAP / RSE Homeowner s Assi stance Program Rel ocation Service Entitlenment Cost
Envi ronnent al Envi ronnental Non-M | con Costs
Info Tech I nformati on Technol ogy Costs
M sn Contract M ssion Activities Contract Costs
1-Tinme O her One-Time O her Costs
TOTAL ONE- TI ME Total Real i gnnent One-Ti me Costs

FO A
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Depar t ment
Scenario File

Opti on Packages
Std Fctrs File :
Std Fctrs Desc :

RECURRI NGCOSTS
Beyond

FAM HOUSE OPS
&M
Sust ai nment
Recap
BOS
Civ Salary
TRI CARE
M L Personnel
O f Sal ary
Enl Sal ary
House Al |l ow
OTHER
M ssion Activ
M sc Recur
TOTAL RECUR

TOTAL COST

ONE- TI ME SAVES
_____ ($K)-----
CONSTRUCTI ON
M LCON
&M
1-Time Move
M L PERSONNEL
M| Moving
OTHER
Envi r onment al
1-Time O her
TOTAL ONE- TI ME

RECURRI NGSAVES
Beyond

FAM HOUSE OPS

&M
Sust ai nment
Recap
BOS
Civ Salary
M L PERSONNEL
O f Sal ary
Enl Sal ary
House All ow
OTHER

Procur ement

M ssion Activ

M sc Recur
TOTAL RECUR

TOTAL SAVI NGS

TOTAL REALI GNMENT DETAI L REPORT ( COBRA v5. 60)
Data As Of 1/6/2004 2:28:10 PM Report

Department - Screen One

Scenario File Name

Option Package Name - Screen One
St andard Factors Fil ename
Standard Factors File Description

2006 2007 2008 2009
Fam |y Housi ng Ops Costs

Sust ai nment Costs, Savings, and Net Costs
Recapitalization Costs and Savi ngs

BOS Costs, Savings, and Net Costs
Civilian Salary Costs

TRI CARE Costs

Officer Salary Costs

Enlisted Sal ary Costs

Housi ng Al l owance Costs, Savings, and Net
M ssi on Costs, Savings, and Net Costs

M scel | aneous Recurring Costs

Total Real ignnent Recurring Costs

Total Real i gnnment Costs

2006 2007 2008 2009
Mlitary Construction Savings

One-Time Moving Savi ngs

Mlitary Move Savings

Envi ronnent al Savi ngs

One-Time Ot her Savings

Total One-Tinme Savings

2006 2007 2008 2009
Fam |y Housi ng Operations Savings

Sust ai nment Costs, Savings and Net Costs
Recapitalization Costs and Savi ngs

BOS Costs, Savings, and Net Costs
Civilian Salary Savings

Officer Salary Savings

Enl i sted Sal ary Savi ngs

Housi ng Al |l owance Costs, Savings, and Net Costs
Procurenent Avoi dance Savi ngs

M ssion Costs, Savings, and Net Costs

M scel | aneous Recurring Savi ngs
Total Appropriations Recurring Savings

Total Appropriations One-Ti ne Savi ngs

- Page 2/3

2010

2010

2010

Created 1/9/2004 10:13:54 AM

2011

2011

2011
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Depar t ment
Scenario File

Opti on Packages
Std Fctrs File :
Std Fctrs Desc :

ONE- TI ME NET
----- ($K)-----
CONSTRUCTI ON
M LCON
&M
Civ Retir/RIF
Civ Movi ng
Ot her
M L PERSONNEL
M | Moving
OTHER
HAP / RSE
Envi r onment al
Info Tech
M sn Contract
1-Time O her
TOTAL ONE- TI ME

RECURRI NG NET

FAM HOUSE OPS
&M
Sust ai nment

Recap
BOS
Civ Salary
TRI CARE
M L PERSONNEL
M| Sal ary
House All ow
OTHER

Procur ement

M ssion Activ

M sc Recur
TOTAL RECUR

TOTAL NET COST

TOTAL REALI GNMENT DETAI L REPORT ( COBRA v5.60) - Page 3/3

Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Department - Screen One

Scenario File Name

Option Package Name - Screen One
St andard Factors Fil ename
Standard Factors File Description

2006 2007 2008 2009 2010 2011

Mlitary Construction Net Costs

Civilian Retirement/RIF Net Costs
Civilian Net Mving Cost
Ot her Operations And Mai ntenance Net Costs

Mlitary Move Net Costs

Honmeowners Assi stance Progranf Rel ocation
Envi ronnent al Net Costs

I nformati on Technol ogy Costs

M ssion Activity Contract Costs

One-Tinme Ot her Net Costs

Total Realignnent One-Tinme Net Costs

2006 2007 2008 2009 2010 2011

Fam |y Housi ng Operations Net Costs

Sust ai nment Costs, Savings, and Net Costs
Recapi talixation Costs and Savi ngs

BOS Costs, Savings, and Net Costs
Civilian Salary Net Costs

TRI CARE Costs, Savings, and Net Costs

Mlitary Salary Net Costs
Housi ng Al l owance Costs, Savings, and Net Costs

Procurenment Avoi dance Savi ngs

M ssion Costs, Savings, and Net Costs
M scel | aneous Recurring Net Costs
Total Realignnent Recurring Net Costs

Total Realignnment Net Costs
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TOTAL ONE- TI ME COST REPORT ( COBRA v5. 60)
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

(AI'l values in Dollars)

Cat egory Cost Sub- Tot al
Construction
Mlitary Construction M litary Construction Costs
Total - Construction Total MIlitary Construction
Per sonnel
Civilian RIF Civilian R F Costs
Civilian Early Retirenment Civilian Retirement Costs
Elimnated MIlitary PCS Mlitary Elimnated PCS
Unenpl oynment Civilian Unenpl oynent Costs
Total - Personnel Total Personnel One-Tinme Costs
Over head
Program Managenent Cost Program Pl anni ng Cost
Support Contract Term nation Support Contract Term nation Costs
Mot hbal | / Shut down Mot hbal | Costs
Total - Overhead Total Overhead One-Tine Costs
Movi ng
Civilian Moving Total Civilian Mving One-Tinme
Civilian PPP Civilian Priority Placenent
Mlitary Moving Total Mlitary Moving One-Tine
Frei ght Total Freight One-Tine Costs
I nformati on Technol ogi es I nformati on Technol ogy One-Ti me Costs
One-Tinme Moving Costs One-Ti me Moving Costs
Total - Moving Total Moving Costs
O her
HAP / RSE Homeowner s Assi stance
Envi ronmental Mtigation Costs Envi ronment al Costs
M ssion Contract Startup and Term nation M ssion Activities Contract Costs
One-Ti me Uni que Costs One-Time Ot her Costs
Total - COther Total Other One-Time Costs
Total One-Time Costs Total Realignnent One-Time Costs

One-Ti me Savi ngs
M litary Construction Cost Avoidances Mlitary Construction
MIlitary Moving MIlitary Move Savings

One-Ti me Movi ng Savi ngs One-Ti me Movi ng Savi ngs

Environmental M tigation Savings Envi ronment al Savi ngs

One-Ti ne Uni que Savi ngs One-Time Ot her Savings
Total One-Time Savings Total Realignnment One-Time Savings
Total Net One-Tinme Costs Total Real i gnment One-Tinme Net Costs
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Depar t ment
Scenario File

Opti on Package :
Std Fctrs File :
Std Fctrs Desc :

Net Change( $K)
Sust ai n Change
Recap Change
BOS Change
Housi ng Change

TOTAL CHANGES

SUSTAI NMENT/ RECAP/ BOS/ HOUSI NG CHANGE REPORT ( COBRA v5. 60)
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Department - Screen One

Scenario File Name

Option Package Name - Screen One
St andard Factors Fil ename
Standard Factors File Description

2006 2008
Sust ai nment Costs, Savings, and Net
Recapi talization Costs and Savings
BOS Costs, Savings, and Net Costs
Fam |y Housing Operations Net Costs

2007

2009

2010 2011

Cost s

Tot al

Beyond

Total Sustainment/BOS Net Costs

FO A
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PERSONNEL/ SF/ SUSTAI NMENT/ RECAP/ BOS DELTAS REPORT ( COBRA v5. 60)
Data As Of 2/13/2003 2:06:22 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

Per sonnel
Base Start Fi ni sh Change %Change
Base Name - Starting Endi ng Delta Percent Delta
Screen One* Personnel Personnel Per sonnel Per sonnel
Squar e Foot age
Base Start Fi ni sh Change %Change Chg/ Per
Base Nane - Starting Endi ng Delta Per cent Delta
Screen One* SF SF SF Del ta SF
SF Per/ Per son
Base Operations Support
Base Start Fi ni sh Change %Change Chg/ Per
Base Nane - Starting Endi ng Del ta Per cent Delta
Screen One* BOS BOS BOS Del ta BOS
BOS Per / Person
Sust ai nment
Base Start Fi ni sh Change %Change Chgl/ Per
Base Nane - Starting Endi ng Delta Per cent Delta
Screen One* Sust ai nnent  Sustai nment Sustainnment Delta Sust ai nnent
Sust ai nment Per / Person
Recapi talization
Base Start Fi ni sh Change %Change Chg/ Per
Base Nane - Starting Endi ng Delta Per cent Delta
Screen One* Recap Recap Recap Delta Recap

Recap Per / Per son

Sustain + Recap + BOS

Base Start Fi ni sh Change %Change Chg/ Per
Base Nanme - Starting Endi ng Delta Per cent Delta
Screen One* Sust +Recap+BOS Sust +Recap+BOS Sust +Recap+BOS Delta Sust+Recap+BOS

Sust +Recap+BOS Per/ Person

* There is a separate line for each base in the scenario
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TOTAL M LI TARY CONSTRUCTI ON ASSETS ( COBRA v5. 60)
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

Al Costs in $K

Tot al M | con Cost Tot al
Base Nanme M | Con* Avoi dence Net Costs
Base Nane - Screen One* (1) (2) (3)
Tot al s: (1) (2) (3)

(1) Total MIlitary Construction Project Costs
(2) Total MIlitary Construction Savings
(5) Total MIlitary Construction Net Costs

* There is a separate line for each base in scenario.

M LI TARY CONSTRUCTI ON ASSETS ( COBRA v5.60) - Page 3/6
Data As Of 11:58 02/22/1992, Report Created 16:35 03/02/1995

Depart ment . Departnment - Screen One
Option Package : Option Package Name - Screen One
Scenario File : Scenario File Name

Std Fctrs File : Standard Factors Fil ename
M | Con for Base: Base Name - Screen One

All Costs in $K

New New Usi ng Rehab

Tot al
FAC Title um M | Con Cost * Rehab Cost *
Cost *
FAC Description** UMF* New Constr** (1) Rehab* * (2)

Total Construction Cost: Total Mlitary Construction Project
Cost's

- Construction Cost Avoid: Total Mlitary Construction

Savi ngs

TOTAL: Total MIlitary Construction Net
Cost s

(1) "NA if Total Cost** > 0, otherwi se Project New Construction Cost
(2) "NVA if Total Cost** > 0, otherwi se Project Rehabilitation Cost
(3) Total Cost** if Total Cost** > 0, otherw se Project Total Cost

* Al MICon Costs include Design, Site Preparation, Contingency Planning, and

SI OH Costs where applicable.
**  From Screen Seven. There is a separate line for each M| Con project.
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TOTAL PERSONNEL | MPACT REPORT (COBRA v5.60) - Page 2/6
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

Base: Base Nane - Screen One Rat e 2006 2007 2008 2009 2010 2011 Total
Cl VI LI AN POSI TI ONS REALI GNI NG OUT I npact Real i gnment Out
Early Retirement* Early Retire Rate** I mpact Realignment Early Retire
Regul ar Retirenent* Regul ar Retire Rate** I mpact Real i gnnent Regul ar Retire
Civilian Turnover* Civilian Turnover Rate** | mpact Real i gnnent Tur nover
Civs Not Moving (RIFs)* Civs Not WII Move** | mpact Real i gnnent Not Move
Civilians Mwving (the remai nder) | mpact Real i gnnent Moved Qut
Civilian Positions Avail able | mpact Real i gnnent Avail abl e
Cl VI LI AN POSI TI ONS ELI M NATED I npact Elimnation Out
Early Retirement Early Retire Rate** I mpact Elimnation Early Retire
Regul ar Retirenment Regul ar Retire Rate** I mpact Elim nation Regular Retire
Civilian Turnover Civilian Turnover Rate** | mpact Elim nation Turnover
Civs Not Moving (RIFs)* Civs Not WII Move** I mpact Elim nation Not Move
Priority Placenent# Priority Placenent Rate** | mpact Elim nation PPP
Civilians Available to Myve I mpact Elim nation Avail abl e
Civilians Moving | mpact Elim nation Moved Qut
Civilian RIFs (the remainder) | mpact Elimnation RIF
Cl VI LI AN POSI TI ONS REALI GNING I N I npact Realignment In
Civilians Moving | mpact Real i gnnent Moved In
New Civilians Hired | mpact Real ignnment Hire
Other Civilian Additions | mpact Real i gnnent Additions
TOTAL CI VI LI AN EARLY RETI REMENTS Total Civilian Early Retirenents
TOTAL ClIVILI AN RIFS Total Civilian RIFs
TOTAL CI VILI AN PRI ORI TY PLACEMENTS# Total Civilian Priority Placenments
TOTAL CI VI LI AN NEW HI RES Total Civilian New Hires

*Early Retirenents, Regular Retirements, Civilian Turnover, and Civilians Not WIlling to Move are not
applicable for noves under fifty mles

# Not all Priority Placenents involve a Permanent Change of Station. The rate of PPP placenents involving
a PCS is 41.00%
** Standard Factors Screen One

Note that Inpact algorithnms are listed in order of appearance on report, not al phabetic order, in manual
for ease in followi ng and understandi ng.
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Depar t ment . De

PERSONNEL SUMVARY REPORT ( COBRA v5. 60)

Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

partment - Screen One

Scenario File : Scenario File Name
Option Package : Option Package Name - Screen One

Std Fctrs File : St
Std Fctrs Desc : St

PERSONNEL SUMMARY F

andard Factors Fil enanme
andard Factors File Description

OR: Base Name - Screen One

BASE POPULATI ON (FY 2006):
Enli sted St udent s Civilians

O ficers

Total Officers

Total Enlisted Total Students Total Civilians (all

Programmed | nstallation (NON-BRAC) CHANGES:

2006 2007 2008 2009 2010 2011 Tot al
Officers Officer Programmed Changes - Screen Six
Enli st ed Enlisted Progranmed Changes - Screen Six
St udent s St udent Programmed Changes - Screen Six
Civilians Civilian Programmed Changes - Screen Six
TOTAL Total Programed Changes
BASE POPULATION (Prior to BRAC Action):
O ficers Enl i sted Student s Civilians
Starting Officers Starting Enlisted Starting Students Starting Civilians
PERSONNEL REALI GNMVENTS:
To Base: Base Name - Screen One
2006 2007 2008 2009 2010 2011 Tot al
Officers Officer Position Realignnents - Screen Three
Enli st ed Enlisted Position Realignments - Screen Three
St udent s Student Position Realignnents - Screen Three
Civilians Civilian Position Realignments - Screen Three
TOTAL Subt ot al Personnel Realigned
From Base: Base Nane - Screen One
2006 2007 2008 2009 2010 2011 Tot al
Officers Of ficer Position Realignments - Screen Three
Enli sted Enlisted Position Realignments - Screen Three
Student s Student Position Realignnents - Screen Three
Civilians Civilian Position Realignments - Screen Three
TOTAL Subt ot al Personnel Realigned
TOTAL PERSONNEL REALI GNMENTS (COut of Base Name - Screen One):
1996 1997 1998 1999 2000 2001 Tot al
Officers Total Officer Position Realignments
Enli st ed Total Enlisted Position Realignments
St udent s Total Student Position Realignnments
Civilians Total Civilian Position Realignments
TOTAL Total Personnel Realigned
TOTAL PERSONNEL REALI GNMENTS (I nto Base Name - Screen One):
2006 2007 2008 2009 2010 2011 Tot al
Officers Total Officer Position Realignnments
Enli sted Total Enlisted Position Realignnments
St udent s Total Student Position Realignments
Civilians Total Civilian Position Realignnments
TOTAL Total Personnel Realigned
BASE POPULATI ON (After Brac Action):
Officers Enl i st ed Student s Civilians
Ending Officers Endi ng Enli sted Endi ng Students Endi ng Civilians
* COBRA will not display data for those areas (Realignnents, Elimnations, etc.)

on Screen Four)
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where no activity occurs (i.e. where all values are zero).
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PERSONNEL YEARLY PERCENTAGES ( COBRA v5.60)*
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One

Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

Base: Base Nane - Screen One

Pers Moved I n M | Con Pers Moved Cut/ Eli m nat ed Shut Dn

Year Tot al Per cent Ti mePhase Tot al Per cent Ti mePhase
1996 (1) (3)% (4)% (5) (7)% (8)%
1997 (1) (3)% (4)% (5) 7) % (8)%
1998 (1) (3)% (4)% (5) (7)% (8)%
1999 (1) (3)% (4)% (5) (7)% (8)%
2000 (1) (3)% (4)% (5) (7)% (8)%
2001 (1) (3)% (4)% (5) (7)% (8)%
TOTALS (2) 100. 00%+ 100. 00% * (6) 100. 00%+ 100. 00% *
(1) Total Personnel Realigned (Into Base, by Year)

(2) Total Personnel Realigned (Into Base)

(3) Percentage of Personnel Moved In

(4) Mlitary Construction Tine-Phasing

(5) Total Personnel Realigned/Elimnated (by Year)

(6) Total Personnel Realigned/Elim nated

(7) Percentage of Personnel Moved OQut/Elimnated

(8) Shut Down Ti me- Phasi ng

* This report is only produced if Auto Ti me-Phase is enabled on Screen One.

+ These colums will have a total of either 0.00% or 100.00% depending upon whether or not

* %

real i gnments/elimnation occurred.

These colums will always have a total of 100.00%

personnel
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SCENARI O ERROR REPORT ( COBRA v5. 60)
Data As Of 1/6/2004 2:28:10 PM Report Created 1/9/2004 10:13:54 AM

Depar t ment . Departnent - Screen One

Scenario File : Scenario File Name

Option Package : Option Package Name - Screen One
Std Fctrs File : Standard Factors Fil ename

Std Fctrs Desc : Standard Factors File Description

This Report is created only if COBRA finds inconsistencies in scenario data. Since all Reports are
generated at once, the other Reports will have been nade using potentially incorrect data. Wen a
Scenario Error Report is present, therefore, it should be checked inmediately to determne if data
corrections should be made. Once corrections are made to scenario data the Reports nust be executed again
before they are used for analysis purposes. The specific data inconsistencies that COBRA checks for are:

Opti on Package Nane, Departnment (Screen One)
If the Department is not recognized by COBRA, the Report will say so. COBRA will also rem nd the
user if no Option Package Nane has been entered.

Base Code (Screen One)
COBRA will list all bases with no Base Code defi ned.

Base Nane (Screen One)
COBRA will alert the user if there are two bases with the same Nane, or if a base has no nane.

Di stance (Screen Two), Latitude and Longitude (Screen Four)
COBRA will alert the user if a pair of bases has no distance specified, nor can a distance be
cal cul ated, and there is movenent of personnel, equipnment, and/or vehicles between the two bases.

Starting Facilities (Screen Four), Facilities Shut Down (Screen Five)
COBRA will alert the user if a base has nore square feet shutdown than it had, or if a base still
holds facilities after it closes.

Starting Facilities (Screen Four), Total Sustainment Budget (Screen Five)

COBRA will alert the user if an installation has a positive Total Sustainment Budget (Screen Five)
wi thout any Starting Facilities (Screen Four), or if the installation has Starting Facilities (Screen
Four) without any Total Sustainment Budget (Screen Five).

Total Sustai nnent Budget (Screen Five), Sustainment Payroll Budget (Screen Five)
COBRA will notify the user if the Total Sustainnent Budget is less than the Payroll portion of it.

Construction Schedul e, Shutdown Schedul e (Screen Five)
If the user is entering these schedules (rather than letting COBRA do them automatically) COBRA
will alert if the yearly percentages do not total to 100%

Programmed Fam |y Housing Privatization (Screen Six)
COBRA will alert the user if the yearly percentages exceed 100%

Position Real i gnnents, Programmed Position Changes, Scenario Position Changes (Screens Three and Six)
COBRA wi || check that no base | oses nmore personnel than it has, and that none remain or nove, after
it closes.

Mlitary Construction FAC (Screen Seven)
COBRA will alert the user if a construction project does not have a recogni zed FAC code.

Encl ave FAC (Screen Eight), Realn Button (Screen One)
COBRA will alert the user if an recognized FAC code is used in defining an enclave, or if an
enclave is defined for a base with is not deactivating.

Civilians Not WIling To Move, Civilian Retirement Rate, Civilian Early Retirement Rate, Civilian Turnover
Rat e (Standard Factors Screen One)

COBRA checks that civilians retiring, civilian turnover, civilians quitting, and civilians not
willing to nove do not exceed 100%
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SECTION I11.

COBRA v5.60 ALGORITHM S
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BOS Costs, Savings, and Net Costs [Overhead]

The Actual BOS Cod isthe Cost of BOS to the ingtalation without any BRAC actions. For a
given year, thisis equd to the base’s BOS Nan-Payrall Budget (Screen Four — Base Information
(Static)), plus the change in BOS resulting from programmed ingtalation population changes. This
changein BOS isequd to the garting BOS (BQS Naon-Payrall Budget) multlplled by theIotd
Programmed Indalation Population Changes divided by product of the
(Screen Four — Base Information (Static)) and the Unit Cost Adjustment Factor (UCA) (Standard
Factor s— Facilities Tab). The Base Service on Screen Four — Base Information (Static) specifies
which UCA isused.

The Revised BOS Cost isthe Cost of BOS to the ingtallation due to the BRAC actions. For a
given year, thisis equd to the base’ s BOS Nan-Payrall Budget (Screen Four — Base Information
(Static)), plusthe changein BOS resulting al population changes. This changein BOSis equd to the
garting BOS (BOS Non-Payrall Budget) multiplied by totad change in population (Tatal Programmed
Inddlation Population Changes plus Podtions Redigned [ Screen Three — Movement Table, both in and
out of the base] and Scenario Postion Changes[Screen Six — Base Information (Personnd)]) divided
by product of the Tata Starting Population (Screen Four — Base Information (Static)) and the Unit Cagt
Adjusment Factar (UCA) (Standard Factors — Fadilities Tab). The Base Service on Screen Four —
Base Information (Static) specifieswhich UCA is used.

BOS Changes are congdered savings if theinddlation isanet losing inddlation (Net BOS Cost
inthe Beyond Y earsisless than zero); otherwise, they are considered cods.

The Net BOS Codts for an ingtalation is the difference between the ingalations Revised BOS
Codt and Actua BOS Cod.
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EQUATIONS:
Starting BOS = BOS Non-Payroll Budget (Screen Four — Base Information (Stetic))

Starting Population = Totd Officers + Totd Enlisted Personnel + Total Students + Total Civilians
(Screen Four — Base Information (Static))

Tota Programmed Ingtdlation Population (PIP) Changes = Officer Pogtions + Enlisted Postions +
Civilian Pogditions + Student Positions (Screen Six — Base Information (Personnd)))

BRAC Personnd Changes = Officer Pogitions Redlignedin - Officer Postions Redligned oue + Enlisted
Positions Redignedin - Enlisted Positions Redligned ot + Student Positions Redignedin
— Student Pogitions Redigned ot + Civilian Positions Redlignedin — Civilian Pogitions
Redigned ot (Al in Screen — 3 Movement Table) + Scenario Changes in Office
Pogtions + Scenario Changes in Enlisted Positions + Scenario Changesin Civilian
Pogitions (Screen Sx — Base Information (Personnel))

Actual BOS = Starting BOS + (Starting BOS/(Start Pop + UCA)) x Tota PIP Changes

When abaseis closed (ending population = 0):

Revised BOS =0,

Otherwise:

Revised BOS = (Starting BOS + (Starting BOS/(Start Pop + UCA)) x (BRAC Personnd Changes +
Totad PIP Change)

Net BOS = Revised BOS — Actual BOS

NOTE: Personnd Changes, whether programmed or BRAC, are cumuléative through the year for which
the cdculation is being made.
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Civilian Household Goods Cost [Moving]

The Civilian Househald Goads Cod for an inddlation is the sum of the Civilian HHG Cod
timesthe HHG Cos Per Pound.

Civilian HHG Cog is Iatd Civilian Personnd Maoved at least 50 Miles (Distances between
bases is entered on Screen Two — Digtance Table) times the HHG Weight Per Civilian (from Standard
Factors — Transportation Tab).

HHG Cost Per Pound is the HHG Caodgt from Standard Factors — Transportation Tab plusthe
product of the Receiving Basg's Ereight Cad (in Screen Four — Base Information (Static)) divided by
2000 times the Distance Between Bases.

EQUATIONS:
Civilian Household Goods Cost = Civilian HHG * HHG Cost Per Pound

Civilian HHG = (Civilians Moving & least 50 Miles)
* HHG Per Civilian

HHG Cost Per Pound = HHG Cost + (Freight Cost / 2000 * Distance)

Civilian House Hunting Cost [Moving]

The Civilian House Hunting Cod for an inddlation is the Tatad Civilian Personnd Maoved at
Least 50 Miles (Distances between bases is entered in Screen Two — Distance Table) times the sum of

the House Hunting Travel Cad and the House Hunting Per Diem Cod.
The House Hunting Travel Cogt is the Distance Between Bases times the Air Transpartation Per

Passenger Mile (Standard Factors — Transportation Tab) times four (algorithm assumes two people
taking two trips).

The House Hunting Per Diem Cost is the Gaining Base's Civilian Per Diem Rate (Screen Four —
Base Information (Static)) times 1.75 times 10 (algorithm assumes ten days spent looking).
EQUATIONS:
House Hunt = (Civ Moved >= 50 Miles) * (Trave + Per Diem)
Travel = Digance * (Air Transport) * 4

Per Diem = (Gainer's Civilian Per Diem Rate) * 17.5
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Civilian House Purchasing Cost [Moving]

The Civilian House Purchasng Cod for an inddlation is the Tatd Civilian Personnd Moved at
Least 50 Miles (Distances between bases is entered in Screen Two — Distance Table) times the Civilian
Home Ownership Rate (from Standard Factors — Personnd Tab) times the sum of House Purchase
Eactar One and House Purchase Factar Twa.

House Purchase Factor One is either the product of the Losing Base's Median Home Price
times the Home Sde Reimhursement Rate (Standard Factors — Personnd Tab), or the Hame Sde
Maximum Reimbursement (Standard Factors — Personnel Tab), whichever s lesser.  This number is
then multiplied by ether one minus the HAP Recaver Rate (if HAP is specified for the losng base) or
one minus the RSE Receiver Rate (if HAP not specified). HAP is specified for a base in Screen Four —
Base Information (Static); HAP and RSE Recelver Rates are entered on Standard Factors — Personnel
Tab.

House Purchase Factor Two is ether the product of the Gaining Base's Median Home Price
times the Home Purchase Reimbursement Rate (Standard Factors — Personnd Tab), or the Home
Purchase Maximum Reimbursement (Standard Factors — Personnd Tab), whichever islesser.

EQUATIONS:

Civilian House Purchasing Cogt = (Civs Moving >= 50 miles)
* Civ Homeowner Rate * (Factorl + Factor2)

Factorl = (Loser’s Median Home Price) * (Home Sde Remburse Rate)

OR (Maximum Home Sde Reimburse) [whichever islesser]
Factorl = Factorl * (1 - HAP Receiver Rate) [if loser has HAP enabled] OR
Factorl = Factorl * (1 - RSE Receiver Rate) [if loser’'s HAP not specified]

Factor2 = (Gainer’s Median Home Price) * (Home Purchase Reimburse Rate)

OR (Maximum Home Purchase Reimburse) [whichever islesser]

Civilian Miscellaneous Moving Cost [Moving]

The Civilian Miscdllaneous Maoving Cod for an inddlation is the Tatd Civilian Personne
Maved a least 50 miles (Distances Between Bases in Screen Two- Digdance Table) times the

Miscdlaneous Expenditure Per Civilian Fmployee Rate in Standard Factors — Transportation Tab.
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Civilian Net Moving Cost [Moving]

The CMJJm_NeLMang_CosI for an mstdlatlon |sthesum of Cuahan_Ee'_DLa:n_Cost Civilian

Shlpp'Lng_CosIs (all described elsaNhere)

Civilian Per Diem Cost [Moving]

The Civilian Per Diem Cod for an inddlation is the Tatd Civilian Personnd Maoved at least 50
miles (Distances between bases is entered in Screen Two — Digtance Table) times the receiving base's
Civilian Per Diem Rate (Screen Four — Base Information (Static)) times the Distance traveled divided
by 350 plus 30. Since distances and recelving base Civilian Per Diem Rates vary, Civilian Per Diem
Cost is caculated separately for each receiving base, and then added together.

Civilian Personally Owned Vehicle Mileage Cost [Moving]

The Civilian Persondly Owned Vehicle Mileage Cog for an inddlation is the Tatd Civilian
Personnd Maved a least 50 miles (Distances between bases is entered in Screen Two — Digance

Table) times the POV Ramhursement Rate on Standard Factors — Trangportation Tab 3 times the
Didance traveled. Since distances vary, Civilian Persondly Owned Vehicle Mileage Cogt is caculated
separately for each receiving base, then added together.

Civilian Priority Placement Program Cost [Moving]

The Civilian Priarity Placement Program Cog for an inddlation is the Tatd Civilian Priarity
Bacements in a year times the PPP Invalving PCS Rate (Standard Factors — Personnel Tab), rounded

off, timesthe Civilian PCS Cod (Standard Factors — Personnel Tab).
EQUATIONS:

Civ PPP Cost = Round (Civ PPP* PPP Involve PCS) * Civ PCS Cost
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Civilian Retirement Costs [Personnel]

The Civilian Retirement Codts for an inddlation is the Tatd Civilian Faly Retirementsin ayear
times the Lacality Pay Factar (Screen Four — Base Information (Static)) times Median GS Civilian

Sdary (Standard Factors — Personnel Tab) times the Civilian Retirement Pay Factar (Standard Factors
— Personnd Tab).

Civilian Retirement/RIF Net Costs [Personnel]

The Civilian Retirement/RIF Net Cods for an ingdlation is the sum of the Civilian Retirement
Cads and the Civilian RIF Cods (described € sewhere).

Civilian RIF Costs [Personndl]

The Civilian RIE Cods for an inddlation is the Tatd Civilian RIFs in a year times the Lacdlity

Pay Factar (Screen Four — Base Information (Static)) times Median GS Civilian Sdary (Standard
Factors — Personnel Tab) times the Civilian RIF Pay Factor (Standard Factors — Personnd Tab).

Civilian RITA Cost [Moving]

The Civilian RITA Cod for an inddlation is twenty-eight percent of the sum of the ingalation's
Civilian Per Diem (hd, Civilian Persondly Owned Vehide Mileage Cod, Civilian House Purchasing
Codt, Civilian Miscdlaneous Maoving Cod, and Civilian House Hunting Cod (dl are described
elsawhere; except that an increased vaue of Civilian Per Diem Cogt is used for Civilian RITA Cost as
described below).

Civilian Per Diem Cog (for RITA) is the Iatd Civilian Personnd Maoved at least 50 miles
(Distances between bases is entered on Screen 2) times the receiving base's Civilian Per Diem Rae
(Screen Four — Base Information (Static)) times the sum of the Distance traveled divided by 350 and

thirty.
EQUATIONS:

RITA =0.28* (Per Diem + POV + House Purch + Misc + House Hunt)
[all as described €lsewhere, except Per Diem)

Per Diem = (Civs Moved >= 50 mi) * (Gaine's Civilian Per Diem)
* ( (Digtance/ 350) + 30)
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Civilian Salary Costs [Personndl]

The Civilian SAary Caodsfor an indalation in ayear is one-hdf of the Civilian SA Codsfor that
year, plusthefull Civilian Sa Cogts of dl previous years.

Civ Sday Cods in a year are the number of Civilians Podtions Added in that year (Civilian
Scenario Postion Changes from Screen Sx — Base Information (Personnd), when Civilian Scenario
Postion Changes is greater than zero) times the product of the Civilian Locdlity Factor (Screen Four —
Base Information (Stetic)) and theMaij_GSQuahm_Sday (Standard Factors — Personnd Tab).

When Civilians are Redigned in such a way tha the gaining base’s Lacality Pay Factar is
greater than the losing base's Civilian Lacdity Factor, than an additiond cost isincurred. Thisis equd

to the number of Civilians Postions Redigned in that year (Civilian Podtions Redigned from Screen
Three — Movement Table, where the gaining base's Civilian Lacdity Factar is greater than thelosng

base’ s Civilian Lacdlity Factar) times the product of the change in Civilian Lacdity Factar (the gaining
base's CLF minus the logng base's CLF) and the Median GS Civilian Sdary (Standard Factors —

Personnel Tab).
Beyond-Year Civilian Sdary Cogsisthe sum of dl full Civilian Sd Cogsfor dl Sx years.
EQUATIONS:

Civilians Added = Civilian Scenario Position Changes
(When Civilian Scerario Position Changes > 0)

Civilians Redligned = Civilians Redligned (Screen Three — Movement Table, but only in those cases
where the gaining basg's Civilian Lacdity Factar is greater than the loang base’'s Civilian Lacdity
Eactar)

Civilian S Costs = Civilians Added * Civilian Locdity Factor * Median GS Civilian Sdary
+ Civilians Redligned * (gaining CLF —losng CLF) * Median GS Civilian Sdary

Civilian Sday Costs = %2 (Current Year Civilian Sd Costs)+ S (Previous Years Civilian Sd Costs)
Civilian Salary Net Costs [Personnd]

The Civilian SAary Net Cod is equivaent to the Civilian SAary Cog minus the Civilian Sdary
Savings (described elsewhere).
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Civilian Salary Savings [Personnd]

The Civilian SAary Savings for an inddlation in ayear is one-hdf of the Civilian SA Savings for
that year, plusthe full Civilian S Savings of dl previous years.

Civ Sd Savingsin ayear are the number of Civilians Fliminated in that year (the absolute vaue
of Civilian Scenario Podtion Changes from Screen Sx — Base Information (Personnd), when Civilian
Scenario Position Changes is less than zero) times the product of the Civilian Locdlity Factor (Screen
Four — Base Information (Static)) and the Median GS Civilian Sdary (Standard Factors — Personne
Tab).

When Civilians are Redligned in such a way tha the gaining base's Civilian Lacdlity Factor is
less than the losing base's Civilian Lacdity Factar, than savings are incured. These are equal to the

number of Cuahmsﬂasﬂonsﬁailgned in that year (Civilian Podtions Redigned from Screen Three —
Movement Table, where the gaining base' s Civilian Lacdity Factor is less than the losing base' s Civilian

Locdity Factar) times the product of the change in Civilian Lacdlity Factar (the losng base's CLF
minus the gaining base' s CLF) and the Median GS Civilian SAary (Standard Factors — Personnel Tab).

Beyond-Year Civilian Sdary Savingsisthe sum of dl full Civilian SAl Savingsfor dl sx years
EQUATIONS:

Civilians Eliminated = [Civilian Scenario Position Changes)
(When Civilian Scenario Position Changes < 0)

Civilians Redligned = Civilians Redligned (Screen Three — Movement Table, but only in those cases
where the gaining base’ s Civilian Lacdlity Factor isless than the losing base s Civilian Locdity Factar)

Civilian S Savings = (Civilians Eliminated * Civilian Locdity Factor * Median GS Civilian Sdary)
+ Civilians Redligned * (losing LPF— gaining LPF) * Median GS Civilian Sdary

Civilian Sdary Savings =
% (Current Year Civilian Sd Savings) + S (Previous Years Civilian Sd Savings)
Civilian Unemployment Costs [Personnd]
The Civilian Unemployment Cogs for an inddlation isthe Tatd Civilian RIEsin ayear timesthe

Average Unemplayment Cod's times the Unemployment Fligihility Period (both values from Standard
Factors — Personnel Tab).
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Delta BOS
The Delta BOS for each base is displayed asfive vdues. Delta BOS Start, Delta BOS Finish,
Ddta BOS Change, Delta BOS %Change, and Delta BOS Change per Person. (Changes due to

Force Structure caculations are included in the Delta BOS Start and Delta BOS Finish figures; so that
only changes attributable to the BRAC actions are reflected in the "Change' columns of the report — See

BQOS Codts, Savings, and Net Costs for details.)
DetaBOS Start = Actua BOS Caodt vea=Beyond

DdtaBOS Finish = Revised BOS Cos vea=Beyond
Deta BOS Change = Net BOS Cast vear=Beyond

Delta BOS %Change = Delta BOS Change / Delta BOS Start

Deta BOS Change per Person = Delta BOS Change / Delta Personnel Change

Delta Per sonnel
The Delta Personnd for each base is displayed asfour vaues Deta Personnel Start,
Delta Personnd Finish, Delta Personnd Change, and Delta Personnd %Change. (Changes dueto

Force Structure calculations are included in the Delta BOS Start and Delta BOS Finish figures, so thet
only changes attributable to the BRAC actions are reflected in the "Change" columns of the report — See

BQOS Cadts, Savings, and Net Cogts for details)

Delta Personnd Start = Starting Population + S Programmed Ingtalation Population Changes
Ddta Personnd Change = S Scenario Changes + S Redlign In— S Redign Out

Dédta Personnel Finish = Delta Personnel Start + Delta Personnd Change

Ddta Personnel %Change = Delta Personnd Change / Ddlta Personnd Start
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Delta Squar e Footage

The Ddlta Square Foatage for each base is displayed as five vdues Sarting Fadilities (Screen
Four — Base Information (Static)), Einish = Starting Facilities + Delta Square Footage, Delta Square

Foatage Change, Delta Square Foatage %Change, and Delta Square Footage Change per Person.
Ddta Square Footage Change is the sum of dl New Candgruction fiddsin Screen Seven — Base

Information (Military Congruction) (UM=SF) plus the sum of dl Quantity fiddsin Screen Eight — Base
Information (Enclave) (UM=SF) minus the Eadilities Shut Down on Screen Five — Base Information
(Dynamic).

Ddta Square Footage %Change is equa to the Delta Square Footage Change divided by the
Starting Fadllities on Screen Four — Base Information (Static).

Delta Square Footage Change per Person is equal to the Delta Square Footage Change divided

by the Delta Personnel Change.
Delta Recapitalization

The Delta Recap for each base is displayed asfive values. Delta Recap Start, Delta Recap
Einish Delta Recap Change, Delta Recap %Change, and Delta Recap Change per Person.

Deta Recap Start = Ingtdlation PRV / Service Recap Rate (Screen 4)
Delta Recap Change = Recap Net Cast vear=eyond
Dédta Recap Finish = Delta Recap Start + Delta Recap Change

Delta Recap %Change = Delta Recap Change / Delta Recap Start

Déeta Recap Change per Person = Delta Recap Change / Dedlta Personnel Change
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Ddta Sustainment
The DeItaSustainment_for each baseis displayed agsfivevdues Ddta Suidainment Start, Delta

Sudainment Finish, Delta Susainment Change, Ddlta Susanment %Change, and Ddlta Susainment
Change per Person.

Deta Sustainment Start = Total Sustainment Budget — Sustainment Payroll Budget (Screen Four — Base
Informetion (Static))

Ddta Susainment Change = Sudainment Net Cost vear=Beyond
Deta Susainment Finish = Delta Sustainment Start + Delta Sustainment Change
Ddta Suganment %Change = Ddlta Susainment Change / Delta Sustainment Start

Ddta Susanment Change per Person = Delta Susainment Change / Delta Personnd Change

Deta Sustainment/Recap/BOS

The Ddta SustRecgpBOS for each base is displayed asfive values. Delta SusRecapBQS
and Ddlta SusRecapBOS Change per Person.
Ddta SustRecapBOS Start = Delta Sustainment Start + Delta Recap Start + Delta BOS Start
Deta SustRecapBOS Finish = Ddta Sustainment Finish + Delta Recap Finish + Delta BOS Finish
Ddta SustRecapBOS Change = Delta SustRecapBOS Finish - Delta SustRecapBOS Start
Ddta SustRecapBOS %Change = Delta SustRecapBOS Change / Delta SustRecapBOS Start

Deta SustRecapBOS Change per Person = Delta SustRecapBOS Change / Ddlta Personnd Change
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Ending Civilians

Ending Civilians is the Tatd Civilians on Base from Screen Four — Base Information (Static)

plus the sum of al Programmed Inddlaion Population Civilian Changes and Civilian Scenario Podition

Changes from Screen Sx — Base Information (Personnel); with dl Civilian Postion Redignments In
added and dl Civilian Pogtion Redignments Out subtracted (Redignments on Screen Three —

Movement Table).

EQUATIONS:

Ending Civilians = Tota Civilians on Base + S Programmed Civilian Changes + S Civilian Scenario
Pogition Changes + S Civilian Postion RedignmentsIn — S Civilian Pogtion Redignments Out
Ending Enlisted

Ending Enliged is the Tata Enlised Personnd on Base from Screen Four — Base Information

(Static) plus the sum of dl Programmed Inddlation Population Enlisted Changes, and Enlisted Scenario
Podtion Changes, from Screen Sx — Base Information (Personnd); with dl Enlised Podtion

Redignments In added and dl Enlisted Position Redlignments Out subtracted (Realignments on Screen
Three — Movement Table).

EQUATIONS:

Ending Enlisted = Totd Enlisted Personnel on Base + S Programmed Enlisted Changes + S Enlisted
Scenario Pogtion Changes + S Enlisted Position Redignments In — S Enlisted Postion Redignments
Out

Ending Officers

Ending Officersis the Tata Officers on Base from Screen Four — Base Information (Static) plus

the sum of al Programmed Inddlation Population Officer Changes, and Qfficer Scenario Podtion

Changes from Screen Sx — Base Information (Personnd); with dl Qfficer Postion Redignments In
added and dl Officer Position Redlignments Out subtracted (Redignmentsin Screen Three — Movement

Teble).
EQUATIONS:

Ending Officers = Totd Officers on Base + S Programmed Officer Changes + S Officer Scenario
Position Changes + S Officer Position Redlignments In — S Officer Position Redignments Out

Ending Students
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Ending Sudents is the Tata Military Students on Base from Screen Four — Base Information

(Static) plus the sum of dl Programmed Inddlation Population Student Changes from Screen Sx —
Base Information (Personnd); with dl Student Postion Redlignments In added and all Student PoSition

Redignments Out subtracted (Redignments in Screen Three — Movement Table).
EQUATIONS:

Ending Students = Tota Students on Base + S Programmed Student Changes + S Student Position
RedignmentsIn — S Student Position Realignments Out

Enlisted M ove Savings [Moving]

Enliged Maving Savings for an ingdlation is the number of Enlised Redigning Maore Than 50
Miles (Redignments are inn Screen Three — Movement Table, Distances in Screen Two — Distance

Table) times the Qne Time Fnlised PCS Caods divided by the Average Tour | ength (both in Standard
Factors — Transgportation Tab).

Enlisted Salary Costs [Personnd]

The Enlisged Sdary Cads for an inddlation in a year is one-hdf of the Enlised Sal Cods for
that year, plusthe full Enlisted Sd Cogts of dl previous years.

Enlisted Sd Codts in a year are the number of Enlised Added in that year (Enlisted Scenario
Podition Changes from Screen Sx — Base Information (Personnel), when Enlisted Scenario Pogtion
Changes is greater than zero) times the Average Enliged Sdary from Standard Factors — Personnd
Tab).

Beyond-Year Enliged Sdary Codgsisthe sum of dl full Enlisged Sd Codtsfor dl sx years.

EQUATIONS:

Enlisted Added = Enlisted Scenario Position Changes
(When Enlisted Scenario Position Changes > 0)

Enlisted Sd Costs = Enlisted Added * Average Enlisted Sdary
Enlisted Sday Cods=

% (Current Year Enlisted Sd Costs)
+ S (Previous Years Enlisted Sal Costs)
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Enlisted Salary Savings [Personnel]

The Enlised SAary Savings for an inddlation in ayear is one-hdf of the Enlised SA Savings for
that year, plusthe full Enlisted S Savings of dl previous years.

Enlisted SA Savings in a year are the number of Enlised Fliminated in that year (the absolute

vadue of Enlided Scenariao Podtion Changes from Screen Sx — Base Information (Personndl), when
Enlisted Scenario Pogition Changes is less than zero) times the Average Fnlised Sdary from Standard

Factors — Personnel Tab).
Beyond- Y ear Enliged Sdary Savingsisthe sum of dl full Enliged Sd Savings for dl Six years.
EQUATIONS:

Enlisted Eliminated = [Enlisted Scenario Position Changes)
(When Enlisted Scenario Position Changes < 0)

Enlised Sd Savings = Enlised Eliminated * Average Enlisted Sdary
Enliged Sday Savings=

Y (Current Y ear Enlisted Sa Savings)
+ S(Previous Years Enlisted Sal Savings)

Environmental Costs [Other]

Environmenta Cods are the Environmental NonMilcon Required values from Screen Five —
Base Information (Dynamic), when Environmenta Non-Milcon Required is greeter than zero.

Environmental Net Costs [Other]

Environmenta Net Coss are the Environmenta Costs minus the Environmental Savings.

Environmental Savings [Other]

Environmenta Savings are the absolute vaue of Environmenta NornMilcon Required values

from Screen Five — Base Information (Dynamic), when Environmental Non-Milcon Required is less
than zero.
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Family Housing Oper ations Savings [Overhead]

The Eamily Housing Operations Savings for an ingdlation in any given yeer isthe difference
between the Revised Family Housng Budget and the Actua Family Housng Budget. The Actud
Family Housing Budget is equivaent to the Eamily Housing Budget (in Screen Four — Base Information
(Static)) times the Cumulative Family Housing Privatization Percentage (The sum of the Programmed
Eamily Housing Privatization Percentage in Screen Six — Base Information (Personnd) for year 1
through the current year). The Revised Family Housing Budget is equivadent to the Actud Family
Housing Budget times the Percentage of Family Housing Shut Down (in Screen Five — Base Information
(Dynamic)) times the Shutdown Half Year Time-Phasing for that base in that year.

The only difference for the Beyond yearsis that the Revised Family Housing Budget is

equivaent to the Actua Family Housing Budget times the Percentage of Family Housing Shut Dawn,
without any time-phasing applied.
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Freight Shipping Costs [Moving]

The Freight Shipping Cost for a non-Unique ingdldion is the sum of the Materid Cod,

Equipment Cod, Crating Cod, and Starage Codt for the inddlation.

The Materid Cod is the totd number of Qfficers Enlised Personnd, Military Students, and
Civilians Redigning (Redignments are in Screen Three — Movement Table; for Civilians use Tata

Civilian Personnd Moved) times the Material Per Person (in Standard Factors — Transportation Tab)
divided by 2000 times the Recelving base's Ereight Caogt (Screen Four — Base Information (Static))
times the Distance between Bases (Screen Two- Digtance Table).

Equipment codt is the Tatd Equipment Maved (the sum of Nan-vehide Misson Equipment and
Support Equipment in Screen Three — Movement Table) times the Receiving Base's Freight Cost times
the Distance Between Bases.

Crating Cost is the Tota Equipment Moved times the BPacking and Crating Cad from Standard
Factors — Trangportation Tab.

Storage Cost is the total number of Officers, Enlisted Personnd, and Civilians Redligning
(Realignments are on Screen Three; for Civiliansuse Totd Civilian Personnd Moved) timesthe
Average Storage-1n-Trangt Cost from Standard Factors Screen Three.

Since digtances and recalving base Freight Codts vary, Freight Shipping Cogt is caculated
separately for each receiving base, then added together.

EQUATIONS:
Freight Ship Cost = Materid + Equipment + Crating

Materia = (Off + Enl + Stu + Civ Redign) * (Materid Per Person / 2000)
* Freight Cost * Digtance

Equipment = (Support + Non+Vehicle Mission Equip) * Freight Cost * Distance

Crating = (Support + Non-Vehicle Misson Equip) * Packing and Crating
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Housing Allowance Costs, Savings, and Net Costs [Personndl]

To cdculate the Housing Allowance Codts at a base, this program first calculates the Officer

Eamilies Recaiving BAH, the Enliged Families Recaiving BAH, the Officer Family Quarters Available,
and the Enlised Family Quarters Available.
Officer Families Recelving BAH is equd to the Tatd Officers (Screen Four — Base Information

(Statlc)) times the E&cmtq;eiAanmmead_Oiﬁc&s (Standard Factors Screen 1) times one minus

Enllsted Fanllles Recelving BAH is equd to the Iotd_EnLLsted_EeLmnnd (Screen Four — Base
Information (Static)) times the Eenmme_of_Amnmpale(LEnLLstﬂLEetmmel (Standard Factors —
Personnel Tab) times one minus the Perc ‘

Officer Family Quarters Available and Enllsted Famlly Quarters Avaleble are st to the Qfficer

Quarters Vacant and Enlised Quarters Vacant (respectively) from Screen Four — Base Information

(Static).
Next are the adjustments for Programmed Indalation Population Changes (entered in Screen
Sx — Base Information (Personnd)). If there is an Officer Reduction (Etogranmej_mstdla‘mn

Population Officer Change less than zero), then Officer Families Receiving BAH is reduced by the
Absolute Vdue of Emgtfmmed_lnstdjmon_EopuLamn_inLcer_Chmge tlmes the Percentage of
Accompanied Officers times the Pe gving BAH (note that
Percy compani ili Avin neverdropsbelowzero) If Programmed
Inddlation Population Officer Change is greater than zero, then Officer Family Quarters Available is
reduced by the Absolute Vdue of Programmed Inddlation Population Officer Change times the
Percentage of Accompanied Officers (note that Officer Eamilies Quarters Avallahle never drops below
zero). These calculations are then repeated for Programmed Indallation Population Enlised Changes.

There are no costs or savings associated with these operations.

Next are the adjustments for Scenario Postion Changes (entered in Screen Sx — Base
Information (Personnd)). If thereisanet dimination of officers (Qfficer Scenario Podtion Changesless
than zero) then Officer Families Recelving BAH is reduced by the Absolute Vaue of Qfficer Scenaria
Podition Changes; note that this figure cannot be less than zero. There is a Housing Allowance Savings
of Officer BAH (Screen Four — Base Information (Static)) times twelve times amount that the Officer
Families Recaiving BAH was reduced (note that once Accompanied Officers Recalving BAH reaches

zero, no further Officer BAH savings can be redized). If Officer Scenaria Postion Changesis greater
than zero, then Officer Family Quarters Available is reduced by the sum of Officer Scenario Podtion

Changes times the Pexrcentage of Accompanied Officers (note that Officer Families Quarters Available
never drops below zero). ThereisaHousing Allowance Cogt if more Officers are added than will fit in
the available housing equivaent to the number of officers added above those that went into available
housng times QOfficer BAH times twelve. These caculations are then repeated for Enlisted Farce
Structure Changes.

Next are the adjustments for Realignments (entered in Screen Three— Movement Table). Note
that any moves of less than or equd to fifty milesor moves between bmwnh equwaent BAH (Screen
Four — Base Information (Static) or Perc ' H are ignored
for Housng Allowance cdculaions. If thereisa net realgnment out of offloers (Tota redignments in
minus tota redlignments out, subject to above conditions, less than zero) then Officer Families Recalving
BAH is reduced by the Absolute Vaue of Net Qfficer Redignments; note that this figure cannot be less
than zero. There is a Housng Allowance Savings of QOfficer BAH (Screen Four — Base Information
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(Static)) times twelve times amount that the Officer Families Recaiving BAH was reduced (note that
once Officer Families Receiving BAH reaches zero, no further Officer BAH savings can beredized). |If
Net Officers Redigning is greater than zero, then Officer Family Quarters Available is reduced by the
amount of the net Officers Redigned (note that Officer Families Quarters Available never drops below
zero). There is a Housing Allowance Cogt if more Officers are added than will fit in the avalable
housing equivdent to the number of officers added above those that went into available housing times
Officer BAH timestwelve. These calculations are then repeated for Enli I

Lagt, Housing Allowance Net Costs for that base in that year is equa to the sum of dl Housing
Allowance Cods redized minus dl Housing Allowance Savings redized, plus the Housing Allowance
Net Costs of the previous year (if the year is greater than one). |If the totd is greater than zero, then the
Housing Allowance Cogt is equd to the Housing Allowance Net Cogt, and the housing Allowance
Savings is zero; otherwise, the Housing Allowance Savingsis equd to the Housing Allowance Net Cost
times negative one, and the Housing Allowance Cost is zero.

Beyond year vaues of Housing Allowance Costs, Savings, and Net Costs are equd to the
vauesin year Sx.

EQUATIONS:

iticl Vel
Off Fam Qtrs Avall = Officer Housing Vacant

Enl Fam Qtrs Avall = Enlisted Housing Vacant

Off Fam Off Base = (Tota Off) * (% Off Accomp) * (1 - % Accompanied Mil Not Receive BAH)
Enl Fam Off Base = (Totd Enl) * (% Enl Accomp) * (1 - % Accompanied Mil Not Receive BAH )
Tot Off Fam Qtrs = (Total Off * % Off Accomp * % Fam Not BAH) + (Off Hsg Vac)

Tot Enl Fam Qtrs = (Tota Enl * % Enl Accomp * % Fam Not BAH) + (Enl Hsg Vac)

Each Year
Net Off PIP = Officer Programmed Ingtdlation Population Change
Net Enl PIP = Enlisted Programmed Ingtalation Population Change
Off Fam Qtrs Avail = Off Fam Qtrs Avall - (Tot Off Fam Qtrs* Perc FH Priv)
Enl Fam Qtrs Avail = Enl Fam Qtrs Avall - (Tot Enl Fam Qtrs* Perc FH Priv)
Net Off Elim = Officer Scenario Position Changes

Net Enl Elim = Enlisted Scenario Position Changes

Net Off Redign* = (All Off Redlign In) - (All Off Redign Out)
Net Enl Redign* = (All Enl Redlign In) - (All Enl Redign Out)
*[Only consder moves greater than 50 miles, or where BAH or %Families Live Off Base different for
gainer and loser]

If Net Off FSC< 0
Off Fam Off Base = Off Fam Off Base
- (-Net Off FSC) * (% Off Accomp) * (1-% Accomp no BAH)
If Net Off FSC >0
Off Fam Qtrs Avail = Off Fam Qtrs Avall
- (Net Off FSC) * (% Off Accomp)
If Net Enl FSC<0
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Enl Fam Off Base = Enl Fam Off Base
- (-Net Enl FSC) * (% Enl Accomp) * (1-% Accomp no BAH)
If Net Enl FSC >0
Enl Fam Qtrs Avall = Enl Fam Qtrs Avall
- (Net Enl FSC) * (% Enl Accomp)
[No Costs/Savings associated with Force Structure Changes|

If Net Off Elim< 0
Off Fam Off Base = Off Fam Off Base
- (-Net Off Elim)
Savings: (Off Fam Off Base Reduction) * (Off BAH * 12)
If Net Off Elim>0
Off Fam Qtrs Avall
= Off Fam Qtrs Avall
- (Net Off Elim) * (% Off Accomp)
Cost: (Off Fam Qtrs Avail Overflow) * (Off BAH * 12)
If Net Enl Elim<0
Enl Fam Off Base = Enl Fam Off Base- (-Net Enl Elim)
Savings: (Enl Fam Off Base Reduction) * (Enl BAH * 12)
If Net Enl Elim>0
Enl Fam Qtrs Avail = Enl Fam Qtrs Avall
- (Net Enl Elim) * (% Enl Accomp)
Cost: (Enl Fam Qtrs Avail Overflow) * (Enl BAH * 12)

If Net Off Redlign< 0
Off Fam Off Base = Off Fam Off Base
- (-Net Off Redlign)
Savings. (Off Fam Off Base Reduction)
* (Off BAH * 12)
If Net Off Redign >0
Off Fam Qtrs Avail = Off Fam Qtrs Avall
- (Net Off Redlign) * (% Off Accomp)
Cost: (Off Fam Qtrs Avall Overflow)
* (Off BAH * 12)
If Net Enl Redlign< 0
Enl Fam Off Base = Enl Fam Off Base
- (-Net Enl Redlign)
Savings. (Enl Fam Off Base Reduction)
* (Enl BAH * 12)
If Net Enl Redign>0
Enl Fam Qtrs Avail = Enl Fam Qtrs Avall
- (Net Enl Redign) * (% Enl Accomp)
Cost: (Enl Fam Qtrs Avail Overflow)
* (Enl BAH * 12)
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Housing Allowance Net Cost = (Previous Y ear Hous Allow Net)
+ S (Above Costs) - S (Above Savings)
If Housing Allowance Net Cost > 0
Housing Allowance Cost = Housing Allowance Net Cost
Housing Allowance Savings=0
If Housing Allowance Net Cost < 0
Housing Allowance Cost =0
Housing Allowance Savings = - Housing Allowance Net Cost

Homeowner s Assistance Program/Relocation Service Entitlement Costs [Other]

An inddlation will ether gt a HAP _Cost or an RSE_Cad, depending upon whether the
Homeawners Assistance Program is enabled on Screen Four — Base Information (Static) (if HAP is
dissbled, then the ingtallation gets RSE).

HAP Cost for an inddldion isthe sum of Qfficer HAP, Enliged HAP, and Civilian HAP.

Officer HAP is the product of the tota number of officers diminated or redligned more than 50

miles from the base times the Percentage of Accompanied Officers times one minus the Percentage of

Accompanied Military Nat Recaiving BAH times the Civilian Home Ownership Rate times the HAP
Home Vaue Rate times the HAP Recaiving Rate times the inddlation' s Median Home Price.

Enlisted HAP is the product of the total number of enlisted diminated or redligned more than 50

miles from the base times the Percentage of Accompanied Enliged times one minus the Percentage of

Accompanied Military Nat Recaiving BAH times the Civilian Home Ownership Rate times the HAP
Home Vaue Rate times the HAP Receiving Rate times the inddlation' s Median Home Price.

Civilian HAP is the product of the total number of civilians eiminated or redigned more than 50
miles from the base times the Civilian Home Ownership Rate times the HAP Home Vaue Rate times
the HAP Receiving Rate times the indalation s Median Home Price.

RSE Cod for an inddlation is the product of the tota number of civilians diminated or redigned
more than 50 miles from the base times the Civilian Home Qwnership Rate times the RSE Home Vaue
Rate times the RSE Receaiving Rate times the inddlaion s Median Home Price.
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EQUATIONS:

HAP/RSE Cost = HAP Cost or RSE Cost
(Depending upon Homeowners Assistance Program box on Screen Four — Base Information (Stetic))

HAP Cost = Officer HAP + Enlised HAP + Civilian HAP

Officer HAP = (Officers Eliminated + Officers Moved >= 50 mi)
* Percentage of Accomp Officers
* (1 - Percentage of Mil Not Recelve BAH)
* Civilian Home Ownership Rate
* HAP Home Vdue Rate
* HAP Receiving Rate
* Median Home Price

Enlisted HAP = (Enlisted Eliminated + Enlisted Moved >= 50 mi)
* Percentage of Accomp Enlisted
* (1 - Percentage of Mil Not Recelve BAH)
* Civilian Home Ownership Rate
* HAP Home Vdue Rate
* HAP Receiving Rate
* Median Home Price

Civilian HAP = (Civilians Eliminated + Civilians Moved >= 50 mi)
* Civilian Home Ownership Rate
* HAP Home Vdue Rate
* HAP Receiving Rate
* Median Home Price

RSE Cog = (Civilians Eliminated + Civilians Moved >= 50 mi)
* Civilian Home Ownership Rate
* RSE Home Vdue Rate
* RSE Receiving Rate
* Median Home Price

Impact Realignment Out

Impact Redignment Out is the totd number of Civilian Postions Redigned Qut of the base
(Redlignments in Screen Three — Movement Table).

Impact Realignment Early Retire
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Impact Redignment Farly Refireisthe sum of Civilian Postions Redligned Qut (Screen Three—
Movement Table) times Ealy Retirement Rate (Standard Factors — Personnd Tab), rounded off, for

every base par fifty of more miles gpart (Base Distances in Screen Two — Distance Table).
EQUATIONS:

Impact Early Retire = S Round(Civ Redlign * Early Retire Rate)

[for dl moves>= 50 miles]

Impact Realignment Regular Retire

Impact Redignment Regular Retire isthe sum of Civilian Postions Redigned Out (Screen Three
— Movement Table) times Regular Retirement Rate (Standard Factors — Personnel Tab), rounded off,

for every base pair fifty of more miles gpart (Base Distances in Screen Two — Distance Table).
EQUATIONS:

Impact Reg Retire = S Round(Civ Redlign * Reg Retire Rate)

[for dl moves>= 50 miles]

I mpact Realignment Turnover

Impact Redignment Turnover is the sum of Civilian Podtions Redigned Qut (Screen Three —
Movement Table) times Civilian turnover Rate (Standard Factors — Personne Tab), rounded off, for

every base pair fifty of more miles gpart (Base Distances in Screen Two — Digtance Table).
EQUATIONS:

Impact Turnover = S Round(Civ Redlign * Turnover Rate)
[for dl moves >= 50 mileg]

Impact Realignment Not Move

Impact Redignment Not Mave is the sum of Civilian Postions Redigned Out (Screen Three—
Movement Table) times Civilians Nat Willing To Mave (Standard Factors — Personnd Tab), rounded

off, for every base pair fifty of more miles apart (Base Digances in Screen Two — Distance Table2).
EQUATIONS:

Impact Not Move = S Round(Civ Redlign * Not Will to Move Rate)
[for dl moves >= 50 mileg]
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Impact Realignment Moved Out

Impact Redlignment Maved Quit is the sum for dl base pairs of lmpact Redignment Out minus
the sum of Lmpact Redignment Farly Relire, Impact Redignment Regular Retire, Impact Redignment
Turnover, and Impact Redlignment Nat Mave.

Impact Realignment Available

Impact Redignment Avalable is equd to Impact Redignment Out minus Impact Redignment
Maved Out.

Impact Elimination Out

Impact Flimingion Qut is the absolute vaue d Civilian Scenario Podtion Changes (if Civilian

Scenario Position Changes islessthan zero), Screen Sx — Base Information (Personndl).

Impact Elimination Early Retire

Impact Flimination Faly Reire is the Impact Flimingion Out times Ealy Refirement Rate
(Standard Factors — Personnel Tab), rounded off.

Impact Elimination Regular Retire

Impact Flimination Regular Refire is the Impact Flimination Out times Regular Retirement Rate
(Standard Factors — Personnd Tab), rounded off.
Impact Elimination Turnover

Impact Flimination Turnover is the lmpact Flimingion OQut times Civilian Turnover Rae
(Standard Factors — Personnd Tab), rounded off.

Impact Elimination Not Move

limirg i< the limirgi fimes Ciuil il
Move (Standard Factors — Personnd Tab), rounded off.

Impact Elimination PPP
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Impact Flimingion PPP is Impact Flimingion Out minus the sum of lmpaLElmmaLon_E&I;L

Redire, Impact Fliminaion Regular Refire, Impact Flimination Turnover, and
Mave; or Impact Elimination Out times Priority Placement Rate (Standard Factors — Personnel Tab),
rounded off; whichever islesser.

Impact Elimination Available

Impact Fliminaion Avalable is Impact Elimination Qut minus the sum of 1mpact Flimination
Ealy Retire, Impact Flimingion Regular Refire, Impact Flimination Turnover, Impact Flimination Not
Mave, and Impact Flimination PPS,

Impact Elimination Moved Out

If Impact Flimination Avalable is greater than zero, and lmpact Redignment Availaile is greater
than zero, then Civilians in Impact Elimination Available are used to fill Impact Redignment Available

dots, to the closest base first, then the next closest, etc. (Distance Between Basesin Screen Two —
Distance Table).

Impact Elimination RIF

If any Civilians are left over from lmpact Flimination Avalahle after dl lmpact Redignment
Avalable dots are full, then they are placed in the Impact Flimination RIF line.

Impact Realignment In

Impact Redignment In is the total number of Civilian Podtions Redigned In to the base
(Redignments in Screen Three — Movement Table).

75



Draft Deliberative Docunent — For D scussion Purposes Only — Do Not Rel ease Under FO A

Impact Realignment Moved In
Impact Redignment Maved In is the number of actud Civilians moved in; this value is taken
from the Lmpact Redignment Maoved Quit line (except summed for the gainer instead of the loser).

Impact Realignment Hire

Impact Redignment Hire is Impact Redignment 1n minus Impact Redignment Maoved In

Impact Realignment Additions

Impact Redignment Additians is the Civilian Scenario Podtion Changes from Screen Sx — Base
Information (Personnd) if Civilian Scenario Pogtion Changesis grester than zero.

I nformation Technology Costs[Moving]

The Information Technology Costs are equa to the IT Connection Codis plus the One-TimeIT
Casts (Screen Hve- Base Informeation (Dynamic)).

The IT Connection Costs are equa to the IT Connect Factar (Standard Factors —
Transportation Tab) times the Tata Personnel Redigned (Screen Three — Movement Table).
EQUATIONS:

IT Connection Costs = IT Connect Factor x Total Personnel Realign

Tota Personnd Redign = Off + Enl + Su + Civ

Median Home Price

The Medlan Home Prlcefor abaee IS used for thefollowmg dgorlthms Civilian House Purchasng Cost
, ement. It iscaculaed by multiplying the
base’ sinme’_BAI:l (in Screen Four - Base Informatlon (Static)) by 198 and then subtracting 83,887.
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Military Congtruction Costs [MilCon]

The Military Congtruction Cods for an inddlaion are the sum of the MilCaon Praject Costs for
each project entered in Screen Seven — Base Information (Military Congruction).

MilCon Project Costs are cdculated in two ways, depending upon whether or not the user
entered avaue in the Tatal Cod field on Screen Seven — Base Information (Military Congruction).

If the user entered the Total Cogt, then the MilCon Project Cost in ayear is equd to the Tota
Cost divided by the MilCon Desgn Mark-Up times the Military Condruction Time-Phadng for that
year. An additiona Milcon Dedign Cod is added in year one, consisting of the Totd Cost times the
Dedgn Rate (in Standard Factors — Facilities Tab) divided by the MilCon Design Mark-Up.

If the user did not enter a Total Cogt, then the MilCon Project Cost is equal to the sum of the
New MilCon Cog and the Rehabh MilCan Caod times the Military Condruction Time-Phasing for that
year times the MilCon Mark-Up. An additiond Milcon Design Cog isadded in year one, consisting of
the sum of the New MilCon Cog and the Rehah MilCon Cog times the Design Rate (in Standard
Factors — Facilities Tab) times the MilCon Mark-Up.

New MilCon Cogt is equd to the New MilCan entered in Screen Seven — Base Information
(Military Congtruction) times the Cast Per Unit Measure for that Project's FAC (Cost Per Unit
Measure from FPG) times the Area Cast Factar on Screen Four — Base Information (Static). Rehab
MilCon Cost is equa to the Rehab MilCon entered on Screen Seven — Base Information (Military
Congtruction) times the Cost Per Unit Measure for that Project's FAC times the Area Cast Factar on
Screen Four — Base Information (Static) times the Rehah vs New Condruction Rate (Standard Factors
— Fadilities Tab) appropriate for the Rehab Type sdlected with the toggle button on Screen Seven —
Base Information (Military Congtruction). New Milcon Cogt, for those projects with a UM (Screen
Seven — Base Information (Military Condruction)) of “SF’ (square feet) have an additional cost added
on equd to the New MilCaon (Screen Seven — Base Information (Military Condruction)) times the Site
Preparation Cogt (Standard Factors — Facilities Tab).

Milcon Mark-Up is equd to one plus the Supervision, Inspection, and Overhead Rate times

one plus the Contingency Planning Rate. MilCon Design Mark-Up is equd to one plus the appropriate
Dedsgn Rate, determined by the FAC code (FACs beginning with “5” are considered to be Medica

congtruction projects, dl other FACs use the “Design Rate (Other)” vaue. Al of these vaues are
Standard Factors — Fecilities Tab.
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EQUATIONS:
Military Congtruction Cost = S MilCon Project Costs

When Total Cog >0
MilCon Project Cost = Totd Cost * Time-Phase/ Desgn Mark-Up

Design [Year 1 only] = Tota Milcon Project Cost * Design Rate
Design Markup = 1 + Design Rate

When Total Cos=0
MilCon Project Cost = (New MilCon Cogt + Rehab MilCon Cogt) * Time Phase

Design[Year 1 only] = (New MilCon Cogt + Rehab MilCon Cost) * Design Rate

New MilCon Cost = (New MilCon * Cost Per UM * Area Cost Factor * Markup)
+ (New Milcon * Site Prep) [“SF’ congtruction only]

Rehab MilCon Cost = Rehab MilCon * Cost Per UM * Area Cost Factor * Markup
* (Rehab vs. New MilCon Rate)

Mark-Up = (1+SIOH Rate) * (1+Contingency Rate)

Note that “Design Rate’ refers to Design Rate (Medicd) or Design Rate (Other), depending on the
project’ sEAC.

Military Congtruction Cumulative Time-Phasing

Military Condruction Cumulative Time Phasng for a year is equd to the sum of the Military

Condruction Time-Phasng for that year and al previous years (for example Year 1 Military
Congtruction Cumulative Time-Phasing is equd to the Year 1 Military Congruction Time-Phasing; but

Year 3 Military Condruction Cumulative Time-Phasing is equd to the sum of Military Congruction
Time-Phasing for years 1 through 3).
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Military Construction Half-Year Time-Phasing

Military Condruction Half-Year Time Phadng for a year is equd to half of that year's Military

Condruction Time-Phasng plus the sum of the Military Condruction Time-Phasing for al previous
years (for example Year 1 Military Congtruction Half Y ear Time-Phasing is equd to haf of the Year 1

Military Congruction Time-Phaang; but Year 3 Military Congruction Haf Year Time-Phadng isequd
to half of the Year 3 Military Congruction Time-Phasng plus the sum of Military Condruction Time-
Phasing for years 1 through 2).

Military Construction Net Costs [MilCon|

The Military Condruction Net Cods for an inddlaion are the Military Candruction Cods
minus the Military Condruction Savings (described elsawhere).

Military Construction Savings [MilCon]

The Military Condruction Savings for an ingdlation are the new misson Military Condruction
Avoidances entered on Screen Five — Base Information (Dynamic).

Military Construction Time-Phasing

If Auto-Time Phase in Screen One — Generd Scenario is disabled, then Military Condruction
Time-Phasing for aBaseis equd to the vaues entered for Condruction Schedule in Screen Five— Base
Information (Dynamic); otherwisg, it is calculated as follows:

If Iotd_EemnneLRemgnmmts into the base is zero, then Military Congtruction TlmePrlasng
for year 1 istwo divided by the Scenaria | ast Year for the base; and each other year previous to the
Scenario Last Year for the base is one divided by the Scenario Last Year of the base (for example: if
the Scenario Last Year for the base isyear 5, then year 1 Military Congtruction Time-Phasing is 2/5, or
40.00%, and years 2 through 4 are 1/5, or 20.00%). If the base has no Scenario Last Year (no
redignments or diminations, neither dosing nor deectivating), then Military Congruction Time-Phasing
for dl sx yearsis 1/6, or 16.67%.

If Totd Personnd Redignments into the base is greater than zero, then Military Congtruction
Time-Phasing for year 1 sequa to the sum of Percentage of Personnel Moved In for years 1 and 2;
and each subsequent year's Military Congtruction Time Phasing is set to the following year's Percentage
of Personnel Moved In (Year 2's Military Congtruction Time Phasing is set to year 3's Percentage of
Personnd Moved In, etc.) Military Congtruction Time Phasing for Year 6 will be 0.00%.
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Military Eliminated PCS Costs [Personndl]

The Military Fliminated PCS Cods for an inddlation is the sum of the Himinated Officer PCS
Cadts and the Eliminated Enlised PCS Cods.

The Eliminated Officer PCS Codsisthe total number of Officers Fliminated times the Qne Time
Officer PCS Caodts (in Standard Factors — Transportation Tab).

The Eliminated Enlisted PCS Costs is the total number of Enlised Himinated times the One
Time Enliged PCS Cods (in Standard Factors — Transportation Tab).

Tota Officers Eliminated is the absolute vaue of Officer Scenaria Podtion Changes (from
Screen Six — Base Information (Personndl)), when Officer Scenario Positions Changes is a negdtive
number.

Totad Enlisted Eliminated is the absolute vaue of Enlisted Scenario Postion Changes (from
Screen Sx — Base Information (Personnd)), when Enlisted Scenario Positions Changes is a negative
number.

EQUATIONS:

Totd Officers Eliminated = [Officer Scenario Pogition Changes|
(When Officer Scenario Position Changes <= 0)

Totd Enligted Eliminated = [Enlisted Scenario Position Changes]
(When Enligted Scenario Position Changes <= 0)

Officer Eliminated PCS Cogts = Totd Officers Eliminated
* One Time Officer PCS Costs

Enlisged Eliminated PCS Cogts = Totd Enlisted Eliminated
* One Time Enlisted PCS Codsts

Military Eliminated PCS Cogts = Officer Eliminated PCS Costs
+ Enlisted Eliminated PCS Costs
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Military Household Goods Cost [Moving]

The Military Househald Goods Cod for an inddlaion is the sum of the Accompanied Officer
HHG Cad, the Accompanied Enlised HHG Cod, the Unaccompanied Officer Military HHG Cod,
and the Unaccompanied Enlised HHG Cogt times the HHG Cost Per Pound.

Accompanied Officer HHG Cog is the number of Qfficers Redigning a leas 50 Miles
(Redlignments are in Screen Three — Movement Table, Distances in Screen Two — Digtance Table)
times the Percentage of Accompanied Officers (in Standard Factors — Personnd Tab) times the HHG
Weight Per Accompanied Officer (in Standard Factors — Transportation Tab).

Accompanied Enlised HHG Cost is the number of Enlised Personnd Redigning at least 50
Miles times the Percs comp: Pe (in Standard Factors — Personnel Tab)
times theHHGAALeghLEeLAmmmeecLEnlLsteci (|n Standard Factors — Transportation Tab).

Unaccompanied Officer HHG Cogt is the number of Officers Redigning a least 50 Miles
(Redignments are in Screen Three — Movement Table, Distances in Screen Two — Digtance Table)
times one minus the Percentage of Accompanied Officers (in Standard Factors — Personnd Tab) times
the HHG Weight Per Unaccompanied Officer (in Standard Factors — Transportation Tab).

Unaccompanied Enlised HHG Cogt is the number of Enlisted Personndl Redigning at least 50
Miles times one minus the Percentage of Accompanied Enlised Personnd (in Standard Factors —

Personnel Tab) times the HHG Weight Per Unaccompanied Fnliged (in Standard Factors —
Transportation Tab).

HHG Cost Per Pound is the HHG Cod in Standard Factors — Tranportation Tab plus the
product of the Receiving Base's Ereight Cag (in Screen Four — Base Information (Static)) divided by
2000 times the Distance between bases.

EQUATIONS:

Military HHG Cost = (Accomp Officer HHG + Accomp Enlised HHG
+ Unaccomp Officer HHG + Unaccomp Enlisted HHG ) * HHG Cost Per Pound

Accomp Officer HHG = (Officers Redligned at least 50 Miles)
* Percentage of Accomp Officers* HHG Per Accomp Officer

Accomp Enliged HHG = (Enlisted Redligned at least 50 Miles)
* Percentage of Accomp Enlisted * HHG Per Accomp Enlisted

Unaccomp Officer HHG = (Officers Redligned &t least 50 Miles)
* (1-Percentage of Accomp Officers) * HHG Per Unaccomp Officer

Unaccomp Enlised HHG = (Enlisted Realigned at least 50 Miles)
* (1-Percentage of Accomp Enlisted * HHG Per Unaccomp Enlisted

HHG Cost Per Pound = HHG Cost /100 + (Freight Cost / 2000 * Distance)
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Military Miscellaneous Moving Cost [Moving]

The Military Miscdllaneous Maving Cost for an inddlation is the number of Officers and
Enhsta:LEer_snmeLRaiLgnmg to a dedtination at least 50 miles away (Personnel Redligning are entered

in Screen Three — Movement Table, Distances between bases in Screen Two — Distance Table) times
the Miscellaneous Expenditure Per direct Emplayee Rate in Standard Factors — Trangportation Tab.

Military Move Net Costs [Moving/Personnd]

The Military Move Net Cods for an inddlation is the sum of the Infarmation Technology Codts,

MLLimLEer_Dlen_Cost Military Personaly Owned Vehicdle Mileage Cod, Military Househald Goods

Cost, Military Miscdllaneous Maving Cog, and Military Fliminated PCS Cods, minus Military Move
Saangs [all described €l sawhere].

Military Per Diem Cost [Moving]

The Military Per Diem Cog for an inddlation is the number of Officers and Enlised Personndl
Redigning to a dedtination a least 50 miles away (Personnd Redigning are entered on Screen 3,
Distances between bases in Screen Two — Distance Table) times the receiving base's _Per Diem Rate
(Screen Four — Base Information (Static)) times the Distance traveled divided by 350. Since distances
and recalving base Military Per Diem Rates vary, Military Per Diem Cogt is caculated separately for
each receiving base, then added together.

Military Personally Owned Vehicle Mileage Cost [Moving]

The Military Persondly Owned Vehide Mileage Cod for an inddldion is the number of

Officers and Enlised Personnd Redligning to a destination at least 50 miles away (Personnel Redigning
are entered in Screen Three — Movement Table, Distances between bases in Screen Two — Distance

Table) times the PQV_Reimbursement Rate in Standard Factors — Transportation Tab times the
Didance traveled. Since distances vary, Military Personaly Owned Vehicle Mileage Cost is caculated
separately for each recelving base, then added together.

Military Salary Net Costs [Personnel]

The Military Sdary Net Codsfor an ingdlaion is equivadent to the sum of Officer SAary Cods
and Enliged Sdary Cods minus the sum of QOfficer SAary Savings and Enliged SAary Savings (dl

described e sawhere in this manud).
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Miscellaneous Recurring Costs [Overhead]

Aningdlaion’s Miscdllaneous Recurring Cods is the Misc Recur Cod in Screen Five — Base
Informetion (Dynamic).

Miscellaneous Recurring Net Costs [Overhead]

The Miscdllaneous Recurring Net Cods for an indalaion is the Miscellaneous Recurring Cods
minus the Miscdllaneous Recurring Savings.

Miscellaneous Recurring Savings [Overhead]

An ingdlation’s Miscdlanenus Recurring Savings is the Misc Recur Save in Screen Five— Base
Informetion (Dynamic).

Mission Contract Start Cost

An instdlation’s Mission Caonfract Start Cogt is the Misson Contract Start Cost in Screen Five
— Base Information (Dynamic).

Mission Contract Termination Costs

An ingdlaion's Mission Contract Termination Cod is the Misson Contract Termination Cost in
Screen Five — Base Information (Dynamic).

Mission Costs, Savingsand Net Costs

The Mission Caods for an inddlation are the Activity Mission Cods plus the Misson Contract
Start Cogt plus the Misson Contract Termination Cog (al in Screen Five — Base Information
(Dynamic)). The Misson Savings are the Adtivity Misson Savings in Screen Five — Base Information
(Dynamic). The Net Mission Cods are the Mission Costs minus the Misson Savings. Note that year 6
vaues for Activity Misson Cads/Savings recur into the Beyond years, but Cantract Start/Termination
Casts do not.
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Mothball Costs [Overhead]

The Mothball Costs for a non-Unique ingalaion in a year is the Tata Maothbal Cost

times that year sShuLDmm_EnB-_Ehaang

Totd Mothball Cogt is ether Mathbal (Closure) Cast or Mathball (Deactivation/ Redignment)
Codt (from Standard Factors — Facilities Tab) times the Eadilities Shut Dawn (in Screen Five — Base

Information (Dynamic)).. Whether a base is closing, redligning, or deectivating is pecified in Screen
One — Generd Scenario)

Net Present Value

The Net Present Vaue in ayear is equd to the NPV_Adjusted Codt of that year plus the Net
Present Vdue of the previous year. The Summary Report displays the Net Present Vaue for Year 20,
and the Net Present VVaue Report will calculate Net Present Vaue for at least twenty years (if Payback
Year is greater than Year 20 but not 'NEVER, then the Net Present Vaue Report will display Net
Present Vaue up to Payback Year or Year 100, whichever comesfirst).

Officer Move Savings [Moving]

Officer Maving Savings for an inddlation is the number of QOfficers Redigning Maore Than 50
Miles (Redignments are in Screen Three — Movement Table, Distances in Screen Two — Distance

Table) times the Qne Time Officer PCS Casts divided by the Average Tour | ength (both in Standard
Factors — Trangportation Tab).

Officer Salary Costs [Personndl]

The Officer SAlary Cads for an indalation in ayear is one-hdf of the Qfficer Sal Cadsfor that
year, plusthe full Officers Sd Costs of adl previous years.

Officer Sal Codts in a year are the number of Officers Added in that year (Qfficer Scenaria
Podtion Changes in Screen Sx — Base Information (Personnel), when Officer Scenario Pogtion
Changes is greater than zero) times the Average Officer Sdary in Standard Factors — Personnd Tab).

Beyond-Y ear Officer Sdary Cogsisthe sum of dl full Officer Sd Codtsfor al six years.
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EQUATIONS:

Officers Added = Officer Scenario Position Changes, when Officer Scenario Postion Changes > 0
Officer Sal Cost = Officers Added * Average Officer Sdary

Officer Salary Costs =

Y (Current Y ear Officer Sa Cogts)
+ S (Previous Years Officer Sa Costs)

Officer Salary Savings [Personndl]

The Officer SAary Savings for an inddlation in a year is one-hdf of the Officer SA Savings for
that year, plusthe full Officers Sd Savings of dl previous years.

Officer SA Savings in a year are the number of QOfficars Fliminated in that year (the absolute

vaue of Officer Scenaria Podition Changesin Screen Six — Base Information (Personnel), when Officer
Scenario Pogtion Changes is less than zero) times the Average Officer Sdary from Standard Factors —

Personnel Tab).

Beyond- Y ear Officer Sdary Savingsisthe sum of dl full Officer Sd Savingsfor dl Sx years.
EQUATIONS:
Officers Eliminated = [Officer Scenario Position Changes], when Officer Scenario Position Changes< 0
Officer Sd Savings = Officers Eliminated * Average Officer Sdary
Officer Sdary Savings =2 (Current Y ear Officer Sd Savings)

+ S (Previous Years Officer S Savings)
One-Time Moving Costs [Moving]

An inddlaion’s One-Time Maving Cadsis the One-Time Mave Cod in Screen Five — Base
Information (Dynamic).
One-Time Moving Savings [Moving]

An inddlation's Qne-Time Mave Savings is the One-Time Maove Save from Screen FHve —
Base Information (Dynamic)..

One-Time Other Costs [Other]

An ingdlaion’s Qne-Time Other Cods is the Qne-Time Unique Cog in Screen Five — Base
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Information (Dynamic).

One-Time Other Net Costs [Other]
The One-Time Other Net Cogts for an inddlation is the One- Time Other Cogts minus the One-
One-Time Other Savings [Other]

The Qne-Time Other Savings for an inddlation is the Qne-Time Unique Save entered in Screen

Five — Base Information (Dynamic).

Other Operations And Maintenance Net Costs [Moving/Overhead/Personnd ]

Other Operations And Maintenance Cods are Civilian Unemployment Cod plus Program
Hanning Cog plus Mathhall Cogts plus One-Time Maving Cagts minus Qne- Time Maving Savings.

Packing/Unpacking Costs [Moving]

The Packing/Unpacking Codts for an inddlation is Military Packing/Unpacking Caods plus
Civilian Packing/Unpacking Cods. The Military Packing/Unpacking Codts are the tota number of

Officers Enlised Personnd, and Military Students Redigning (Redignments are in Screen Three —
Movement Table) times the Material Per Assigned Person times the HHG Cogt (both on Standard

Factors — Transportation Tab). The Civilian Packing/Unpacking Costs are the Tatd Civilian Personnd
Moved times the Material Per Assigned Person times the HHG Cod.
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Payback Y ear

The Payback Year is the year where Net Present Vaue is less than zero, and the previous
year's Net Present Vaue was greater than or equa to zero (for Year 1, the previous year is assumed to
be zero). If this occurs more than once, then the last time that it occurs is the Payback Year. The
Payback Year indicates the end of the Payback Period, the amount of time (darting with the
implementation of the scenario) that it takes the scenario to “pay back” the one-time costs required to
implement it.

If a Payback Year has not occurred yet after one hundred years, there are two possibilities. If
Beyond-Y ear Tatd Redignment Net Cast is greater than or equal to zero, then Payback Y ear/Period is
'‘NEVER), otherwise it's '100+ Years. If the Payback Year occurs before Scenario Find Year, then
the Payback Y ear/Period is IMMEDIATE.

The Payback Y ear is digplayed both as a Fisca Y ear and as the number of years after Scenario
Eina Year that it occurs, unless the Payback Y ear/Period is IMMEDIATE' or 'NEVER'.

Per centage of Personnel Moved In

The Percentage of Personndl Maved In for an inddlation is the Tata Personndl Redigned into
that basein ayear divided by the Totd Personnel Realigned into the basein dl years.

Per centage of Per sonnel M oved Out/Eliminated

The Percentage of Personnd Maved Quit/Fliminated for an inddlation is the Tota Personnel
Redigned/Fliminated from a base in a year divided by the Totd Personnel Redligned/ Eliminated from

the basein dl years.

Procurement Avoidance Savings [Other]
The Procurement Avaidance Savings for an inddlaion are the Procurement Avoidances

entered in Screen Five — Base Information (Dynamic). Note that the year 6 value recurs into the
Beyond years.
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Program M anagement Costs [Overhead]

For each ingdlation, the Year 1 Program Management Cost is equd to the sum of the BQS

Payrall and BOS Non-Payrall (both in Screen Four — Base Information (Sttic)), times the Program

Management Factor (in Standard Factors — Facilities Tab) times the Percentage of Base Population
Move Qut/Fliminated. The Program Management Cost for each subsequent year is 75% of the

previous year, calculated through base's Scenario | ad Year. Note that if no personnd are redigned
out or diminated from an ingtdlation, then Program Management Costs will be zero.

The Percentage of Base Population Moved Out/Eliminated is the sum of al redignments out and
eiminations, divided by the sum of the tota officers, enlisted, civilians, and students in Screen Four —
Base Information (Static).

EQUATIONS:

Program Management (Y ear 1) = (BOS Pay + BOS Non-Pay)
* (Program Management Factor) * (% Population Moved/Elim)

% Population Moved/Elim = (All Redignments Out + Fliminaions)
Starting Population

Starting Population = Total Off + Enl + Civ + Stu
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Recapitalization Cost and Savings[Overhead]

Recapitdlization Savings will be redlized a each ingdlaion which is closng, deectiveting, or
downszing.

At aclosng or deactivating base, Recapitaization Savings for dl years is equa to the base's
Inddlation PRV divided by the Service Recapitdization Rate (Screen Four — Base Information
(Static)).

At a downsizing base (defined as one with a postive vaue for Eacilities Shutdown in Screen
Five — Base Information (Dynamic)), Recapitaization Savings in a given yeer is equa to the quotient of
the base's Inddlation PRV divided by the Senvice Recapitdization Rate (Screen Four — Base
Information (Stetic)), times the quotient of the Eacilities Shutdown (Screen Five — Base Information
(Dynamic)) divided by the Sarting Fadilities (Screen Four — Base Information (Static)), times the
Shutdown Cumulative Time Phading. The year 6 vaue recurs throughout the Beyond years.

Recapitaization Cogts will be redized a each base with new congruction, and aso a
desctivating bases where an Enclave is defined.

Recapitdization Cogt in agiven year for new congtructionis equa to sum, for al projects, of the
New Milcon Cost for each project (where Tata Cag in Screen Seven — Base Information (Military
Congruction) is zro; see Military Condruction Cods) or the Tata Cog for each project (Screen
Seven — Base Information (Military Condruction), where Totd Cost is greater than zero) divided by the
Searvice Recapitdization Rete (Screen Four — Base Information (Static)) times the Milcon Cumulative
Time Phasng. The year Sx vaue recurs throughout the Beyond Y ears.

At a deectivating base with an Enclave defined (Screen Eight — Base Information (Enclave)),
Recapitdization Cost is equd to the sum, for al projects, of Quantity times Area Cost Factar (Screen
Four — Base Information (Static)) * (1 + SIQH Rate) * (1 + Contingency Rate) * (1 + Desgn Rate) *
the FAC's Construction Cost Factor plus the product of the Quantity times the Site Prep Cast (for
“SF’ projects only); al divided by the Service Recap Rate (Screen Four — Base Information (Static)).
All MilCon Rates are in Standard Factors — Facilities Tab. Note that if the FAC begins with “5”, the

Dedgn Rae (Medicd) is used, otherwise the Dedgn Rate (Other) is used. Note that the
Recapitdization Cogt for an Enclave is only incurred in the Beyond years.

Scenario Final Year

The Scenario Fina Year isthe last year that personnel or equipment are moved, or the highest
Close/Denctivate Year, whichever comes last (Personnd and Equipment movement is in Screen Three
— Movement Table, Eliminations in Screen Six — Base Information (Personnel), and Close/Deactivate
Y ear in Screen One — Generd Scenario). The Scenario Find Year for an individud base isthe last year
that personnd or equipment are moved into or out of the base, or the Close/Deactivate Year (if non+
zero), whichever comes last. If a base's Close/Deactivate Year is equd to zero and no personnd or
equipment move into or out of the base, then the base’s Scenario Find Year isequa to 1.

Shutdown Cumulative Time-Phasing

Shutdown Cumulative Time Phadng for a year is equd to the sum of the Shutdown Time-
89



Draft Deliberative Docunent — For D scussion Purposes Only — Do Not Rel ease Under FO A

Phadng for that year and dl previous years (for example: Year 1 Shutdown Cumulaive Time-Phasng
isequd to the Year 1 Shutdown Time-Phasing; but Year 3 Shutdown Cumulative Time-Phasng is equa
to the sum of Shutdown Time-Phasing for years 1 through 3).

Shut Down Half-Year Time-Phasing

Shut Down Half-Year Time Phadng for a year is equd to haf of that year's Shut Down Time-
Phadng plus the sum of the Shut Down Time-Phasing for dl previous years (for example: Year 1 Shut

Down Haf Year Time-Phasng isequd to hdf of the Year 1 Shut Down Time-Phasing; but Year 3 Shut
Down Half Year Time-Phasng is equa to hdf of the Year 3 Shut Down Time-Phasing plus the sum of
Shut Down Time-Phasing for years 1 through 2).

Shut Down Time-Phasing

If Auto-Time Phase in Screen One — General Scenario is disabled, then Shut Down Time-
Phasng for a Base is equd to the vaues entered for Shutdown Schedule in Screen Five — Base
Information (Dynamic); otherwisg, it is calculated as follows:

If Iotd.EersnmeLRaingnmeaHEhmm&nm for the base is zero, then Shut Down Time-Phasing
for each year up to the base's Scenaria | adt Year is one divided by the Scenario Last Y ear of the base

(for example: if the Scenario Lagt Year for the base is year 5, then Shut Down Time-Phasing for years
1 through 5 is 1/5, or 20.00%). If the base has no Scenario Last Y ear (no readlignments or diminations;
neither closing nor deectivating), then Shut Down Time-Phasing for al six yearsis 1/6, or 16.67%.

If Tota Personne Redignments/Eliminations for the base is greater than zero, then Shut Down

Time-Phasing for each year is equd to the Percentage of Personnd Moved Quit/Eliminated for that

years.

Starting Civilians
Sarting Civilians is the Tatd Civilians on Base in Screen Four — Base Information (Static) plus

the sum of dl Programmed Inddlation Population Civilian Changesin Screen Six — Base Information
(Personndl).
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Starting Enlisted

Sarting Fnlided is the Tata Fnlised Personnd an Base in Screen Four — Base Information
(Stetic) plus the sum of al Pragrammed Ingtdlation Population Fnlisded Changes in Screen Six — Base
Information (Personnd).
Starting Officers

Sarting Officersis the Tata Officers on Base in Screen Four — Base Information (Static) plus

the sum of adl Programmed Inddlation Population Officer Changes in Screen Sx — Base Information
(Personnd).

Starting Students

Starting Students is the Tota Military Students on Base in Screen Four — Base Information

(Static) plus the sum of dl Programmed Indtalation Population Student Changes in Screen Six — Base
Information (Personnd).

Subtotal Personnel Realigned

Subtota Personndl Redligned is the total of Qfficer Podtion Redignments, Enlisted Podition

Redignments, Civilian Podtion Redignments, and Student Podtion Redignments from one base to
another (Screen Three — Movement Table).

Support Contract Costs

An ingdlaion’s Suppart Contract Cogts are the Suppart Contract Termination Costs in Screen
Five — Base Information (Dynamic).
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Sustainment Costs, Savings, and Net Costs [Overhead]

The Sustainment Non-Payroll Budget for a base is defined as the
minustheSJstzinmenLE@LmlJ_Budgd (both in Screen Four — Base Information (Stetic)), and the Nor+
Payrall Factor is defined as the Sustainment Non-Payroll Budget divided by the Tota Sudanment
Budget.

Sugtanment Savings will be redized a esch inddlation which is closng, deactivating, or
downszing.

At acdosing or deactivating base, Sustainment Savings from the base’ s Clase Y ear (Screen One
— Generd Scenario) through 2011 are equal to the 85% of the base' s Sustainment Non-Payroll Budget.
After 2011, recurring through the Beyond years, the Sustainment Savings are equa to the base's entire
Sustainment Non-Payroll Budget.

At a downsizing base (defined as one with a postive vaue for Eadilities Shutdown in Screen
Fve — Base Information (Dynamic)), Susainment Savingsin agiven year are equd to the quotient of the
Eadilities Shutdown (Screen Five — Base Information (Dynamic)) divided by the Sarting Fadilities
(Screen Four — Base Information (Static)), times the Sustainment NonPayroll Budget times the

Shutdown Cumulative Time Phadng. The year 6 vaue recurs throughout the Beyond years. Note that
adownsizing base can never save more than 85% of its Sustainment Non-Payroll Budget.

Sustainment Costs will be redlized at each base with new congtruction, and also at deectivating
bases where an Enclave is defined.

Sugainment Cogt in a given year for new congruction is equal to sum, for adl projects, of New
MilCon (Screen Seven — Base Information (Military Congtruction) times the Area Cost Factar (Screen
Four — Base Information (Static) times the Cumulative Milcon Percentage times the SSR (Standard
Factors — Facilities Tab; the Base Service in Screen Four — Base Information (Static) determines which
SSR vaue to use) times the FAC' s Sustainment Cost Factor times the Non-Payroll Factor. The year 6
vaue recursinto the Beyond years.

At a deectivating base with an Enclave defined (Screen Eight — Base Information (Enclave)),
Recapitdization Cost is equd to the sum, for dl projects, of Quantity (Screen Eight — Base Information
(Enclave)) times the Area Cast Factar (Screen Four — Base Information (Static)) times the SSR
(Standard Factors — Fecilities Tab; the Base Service in Screen Four — Base Information (Static)
determines which SSR value to use) times the FAC's Sustainment Cost Factor times the Non-Payrall
Factor. Note that the Sustainment Cost for an Enclaveis only incurred in the Beyond years.

Total Costs

The Tata Cods for an inddlation are the sum of the Tatd One-Time Cods plus the Tata
Recurring Codis.
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Total One-Time Costs

The Iotd_Qnﬂme_Cnsts for an mstdlatlon are the totd of MllLtaQLCanstmctLon_CosIs,

The Summary report displays one Total One-Time Cogts vaue for dl basesin dl years.

Total One-Time Net Costs
The Iatd One-Time Net Cogs for an inddlation are the Tata One-Time Cogs minusthe Tata

Total One-Time Savings

The Tata One-Time Savings of an inddlation are the total of Military Condruction Savings,
One-Time Maving Savings, Military Move Savings, Environmenta Savings, and Qne-Time Other
Savings.

Total Recurring Costs
The Tata Recurring Codts of an inddlation are the totd of Sustainment Cod's, Recapitdization

Casts, Housng Allowance Cods, Mission Codts, and Miscallaneous Recurring Codis.

Total Recurring Net Costs

The Tata Recurring Net Cods of an inddlation are the Tata Recurring Cogs minus the Tata
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Total Recurring Savings
The Icrtd_Beamng_Saangs of an mstdlatlon are the totd of EamlJ;LHnLﬂng_QperaLons

Total Net Costs

The Tata Net Cods for an inddlation ae the Tatd One-time Net Cods plus the Tata
Recurring Net Codis.

Total Savings

The Tatd Savings of an inddlation are the sum of the Tatd One-Time Savings and the Tata

Total Civilian Early Retirements

Tatd Civilian Faly Refirements is the sum of Impact Redignment Farly Refire and lmpact
T I ;

Total Civilian Moving One-Time Costs

The Tatd Civilian Maving One-Time Cods are the sum of Civilian Per Diem Cod, Civilian
Personally Owned Vehide Mileage Cod, Civilian House Purchadng Cog, Civilian Household Goods
Cost, Civilian Miscdlaneous Maving Cost, Infarmation Technology Codts, Civilian House Hunting
Cost, and Civilian RITA Cod (al described esawhere).

Total Civilian New Hires

Tatd Civilian New Hires is equa to lmpact Redignment Additions plus lmpact Redignment
Hire.

Total Civilian Personnel Moved

Totd Civilian Personnd Maved is equd to the sum of Lmpact Redignment Maved Qut and
lirmireii L OLt.

Total Civilian Position Realignments
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Tatd Civilian Podtion Redignments is the tota of dl Civilian Podtion Redignments (Screen

Three — Movement Table) either into or out of a Base.

Total Civilian Priority Placements

Tatd Civilian Priarity Placementsis equa to lmpact Flimination PPP.

Total Civilian RIFs

Tatd Civilian RIEsisthe sum of Impact Redignment Nat Mave, Impact Flimination Nat Maove,
and Impact Flimination RIF.

Total Eliminated Civilian Postions

Tatd Fliminaed Civilian Podtions is the dsolute vaue of the sum of dl Civilian Scenario
Pasition Changes where Civilian Scenario Position Changesis less than zero.
Total Eliminated Enlisted Positions

Tatd Fliminated Fnlided Podtians is the absolute value of the sum of al Enlided Scenario
Postion Changes where Enlisted Scenario Position Changesis less than zero.
Total Eliminated Officer Positions

Tatd Fliminated Officer Podtions is the absolute vadue of the sum of dl Officer Scenaria
Podition Changes where Officer Scenario Position Changesis less than zero.
Total Eliminated Positions

Totd Elimi | Posifions is the sum of  Total Elimi | Officer Prsifions, Tota Elimi |
Enlisted Posifions, and Tatal Elimi | Civilian Positions,
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Total Enlisted Position Realignments

isthe totd of dl Enliged Podtion Redignments (Screen

Three — Movement Table) either into or out of a Base.

Total Programmed Ingtallation Population Changes

The Tata Programmed Indalation Population Changes is the sum of Programmed Inddlation
Eopulmm_CIfiu:er_Chmgs Programmed Inddlation Population Fnlided Changes, Programmed

and Programmed Inddlation Population Sudent Changes in Screen
Sx — Base Information (Personnd).

Total Freight One-Time Costs

Tata Freight One-Time Cods are the sum of Packing/ Unpacking Cods, Ereight Shipping
Caosts, and Vehicdle Shipping Codis,

Total Military Congtruction Costs

The Tatd Military Congruction Codsisthe sum for dl ingdlations of al cogts identified in this
manud as [MilCon|. They are: Ea:nu;LHnLﬂng_RdndnLLLtatLon_CmS and Military Condruction Cods.

Thisisaone-time cogt with no recurring Beyond-Y ear vaue.

Total Military Construction Net Costs

The Tata Military Condruction Net Cods is the Tatd Military Condruction Cogs minus the
Taotd Military Condruction Savings [see above], or the sum for dl inddlations of Eamily Housng
Rehahilitation Net Cods, and Military Condruction Net Cods. This is a one-time net cost with no

recurring Beyond-Y ear vaue.

Total Military Congtruction Project Costs

Total Military Cangtruction Praject Cods is the sum of Military Condruction Cogs and Eamily
. nbilitai
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Total Military Congtruction Savings

The Tatd Military Condruction Savings is the sum for dl inddlations of al savings identified in

this manud as [MilCon|. They are Eamu;LHousng_Consttuctlm_Saangs and New Misson Military
Caondruction Savings. Thisis a one-time savings with no recurring Beyond-Y ear vaue.

Total Military Moving One-Time Costs

Taotd Military Maoving One-Time Cods are the sum of Military Per Diem Cod, Military
- T | \/etide Mil Ml old I " and Mili el
Maving Cod.
Total Mission Costs
The Tatal Misson Caods is the sum for dl inddlations of Misson Cods [see Mission Cods,
Savings, and Net Cod|.
Total Mission Net Costs

The Tata Misson Net Codssisthe Tata Misson Coss minusthe Tata Misson Savings, or the
sum for al inddlations of Misson Net Codts (see Mission Codts, Savings, and Net Cods).

Total Mission Savings

The Tatd Misson Savings isthe sum for dl ingdlations of Misson Savings [see Misson Cods,
Savings, and Net Cods|.

Total Moving Costs

The Tatd Maving Cods is the sum for dl inddlations of dl cogts identified in this manud as
[Moving]. They ae thm_Eer_Dlﬂn_CcH CualmEets:ndl;LQAmedALehLde_MlLex;eﬁost CMJJaJ

Codt, ILCQDDEZUQD_CQS‘S, and Military Miscellaneous Maoving Cod. ThIS is a one-time cogt with no

recurring Beyond-Y ear vaue.

Total Moving Net Costs
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The Tata Maving Net Codsisthe Tota Maoving Costs minus the Tatd Maving Savings, or the
sumfor al mstdlatlonsof thm_Eer_Dlem_Cost Cuulm.EersmMmaﬂLeﬂde.MﬂegeLoﬁ

Codt, JLConnectLon_Costs and Military Miscdllaneous Maoving Codt mlnusthesumof One-Time
Maving Savings and Military Maove Savings. Thisis aone-time net cost with no recurring Beyond- Y ear

vaue.

Total Moving Savings

The Taotd Maving Savings is the sum for dl inddlations of dl savings identified in this manud as

[Moving]. They are Qne-Time Maving Savings and Military Mave Savings. Thisisaone-time savings
with no recurring Beyond- Y ear value.

Total Officer Position Realignments

Tatd Officer Podtion Redignments is the totd of dl Qfficer Podtion Redignments (Screen

Three— Movement Table) either into or out of a Base.

Total Other Costs

The Tatal Other Cods is the sum for dl ingalations of dl codts identified in this manud as
[Other]. They ae TIRICARE Cod, Environmenta Cods Homeowner's Assdance
Pragram/Rel acation Service Entitlement Cogt, and One-Time Other Codts.

Beyond-Year Totd Other Cost is equd to the TRICARE Beyond-Y ear Codts (the others are
al one-time cogts).

Total Other Net Costs

The Tata Other Net Codsisthe Tatal Other Casts minusthe Tatd Other Savings [see above],
or the sum for dl ingdlations of IRLCARF_NeLCost (see IRJ_CARF_CQS‘_S_Samngs_and_NeLCos‘s)

Beyond-Year Totad Other Net Codsts is the TRICARE Beyond-Year Net Costs minus
Procurement Avoidance Beyond-Y ear Savings (the others are dl one-time costs).

Total Other One-Time Costs
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. Environmental Cods and Qne-Time Other Cogs
(described elsawhere).

Total Other Savings

The Tata Other Savings is the sum for dl indalations of dl savings identified in this manud as
[Other]. They are TRICARE Savings, Environmentd Savings, Praocurement Avoidance Savings, and
One-Time Other Savings.

Beyond-Year Totd Other Savings is the sum of TRICARE Beyond-Year Savings and
Procurement Avoidance Beyond-Y ear Savings (the others are dl one-time costs).

Total Overhead Costs

The Tatal Overhead Codis is the sum for dl inddlations of al cods identified in this manud as
[Overhead]. They are Program MAnagement Costs, Mathbal Costs, Eamily Housing Operations
Codts, Susainment Cods (see Sudanment Codts, Savings, and Net Cogts), BOS Casts (see BQS
Caods, Savings, and Net Costs), Recapitdization Cogts, and Miscallaneous Recurring Cod's.

The Beyond-Year Tota Overhead Codts is the sum for dl ingdlations of the Beyond-Y ear
Family Housing Operations Codgts, Sustainment Costs (see Sustainment Costs, Savings, and Net
Costs), Recapitdization Costs, BOS Cogts (see BOS Costs, Savings, and Net Costs), and
Miscellaneous Recurring Costs.  Program Planning Costs and Mothball Costs do not have Beyond-
Year values.

Total Overhead Net Costs

The Tatal Qverhead Net Cods is the Tatal Qverhead Costs minus the Tatal Querhead Savings

[see above], or the sum for dl ingtdlations of Program Planning Cogs, Mathball Codgts, Family Housng

Operations Net Costs, Susainment Net Cods (see Susanment Cods Savings, and Net Cods),

Recapitdization Net Cogss, BOS Net Codts (see BQS Cods, Savings, and Net Cods), and
il ,

The Beyond- Year Totd Overhead Net Codsisthe sum for dl ingtdlations of the Beyond-Y ear
Family Housing Operations Net Costs, Sustainment Net Costs (see Sustainment Codts, Savings, and
Net Costs), Recapitalization Net Costs, BOS Net Costs (see BOS Costs, Savings, and Net Costs),
and Miscdlaneous Recurring Net Costs.  Program Planning Costs and Mothball Costs do not have
Beyond- Y ear vaues.

Total Overhead One-Time Costs

The Tota QOverhead One-Time Cods is the sum of Program Planning Coss and Mathball
Casts.
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Total Overhead Savings

The Tata Overhead Savings is the sum for dl inddlaions of dl savings identified in this manud
as [Overhead]. They are: Eamily Housng Operations Savings, Sudanment Savings (see Sustanment
Codts, Savings, and Net Codts), Recapitdization Savings, BOS Savings (see BOS Codts, Savings, and
Net Costs), and Miscdlaneous Recurring Savings.  All of these savings have Beyond-Y ear values.

Total Personnel Costs

The Taotal Personnd Cods is the sum for al indalations of dl cods identified in this manud as
[Personndl]. They are Housing Allowance Cods (see Housing Allawance Cods, Savings, and Net
Codts), thaj_RﬁLtement_Costs CMJHLRIF_CQSS MJJJI&;LELmeaLed_E:S_Costs Civilian

and

The Total Personnd Cogts for the Beyond Yearsisthe sum for dl ingtalations of Beyond-Y ear
Housing Allowance Codts, Officer Sdary Cods, Enlisted Sdary Costs, and Civilian Sdary Cogts. All
other costs are one-time costs.

Total Personnel Net Costs

The Tata Personnel Net Codts is the Tatal Personnd Costs minus the Tota Personnd Savings
[see above] or the sum for dl mstdlatlons of l:lnusng.Aleza:ce.NeLCos‘s(seeHaﬂng_Aﬂmmce

The Totd Personnd Net Cogts for the Beyond Years is the sum for al ingtalations of Beyond-
Year Housng Allowance Net Cogts, Military Sdary Net Costs, and Civilian Sdary Net Costs. All
other net costs are one-time net cogts.

Total Personneg One-Time Costs

The Iata Personnd Caogs is the sum of dl one-time cods identified in this manud as
[Personne]. They are Civilian Retirement Cods, Civilian RIF Cods, Military Fliminated PCS Codts,

and Civilian Unemployment Codis.
Total Personnel Realigned

Tatd Personnd Redigned is the tota of dl Officer Podtion Redignments, Enlised Podtion

Redignments, Civilian Podtion Redignments, and Student Podtion Redignments either into or out of a
base (Screen Three — Movement Table).

Total Personnel Realigned/Eliminated
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Tatd Personnd Redigned/Fliminated is the total of dl Qfficer Podtion Redignments, Enlisted

Podtion Redignments, Civilian Podtion Redignments, and Student Postion Redignments out of a base
(in Screen Three — Movement Table) plus the absolute value of the sum of dl Officer Scenario Podition

Changes, Enliged Scenario Podition Changes, and Civilian Scenario Podition Changes (in Screen Six —

Base Information (Personndl)) where the Position Changes are less than zero.

Total Personnd Savings
The Totd Personnd Savings is the sum for dl inddlations of dl savings identified in this manud
as [Personnel]. They are Housng Allowance Savings (see

Housing Allowance Cods, Savings, and
Net Costs), Qfficer SAary Cods, Enlised Sdary Cods, and Civilian SAary Cods. All of these savings
have Beyond-Y ear vaues.

Total Realigned Civilian Positions

Tatd Redigned Civilian Podtions is the sum of dl Civilian Postions Redigned fields (Screen
Three — Movement Table) for al base pairs.

Total Realigned Enlisted Positions

Tatd Redigned Fnlised Podtians is the sum of dl Enlisted Postions Redigned fields (Screen
Three — Movement Table) for al base pairs.

Total Realigned Officer Positions

Totd Redigned Officer Postians is the sum of dl Officer Postions Redigned fields (Screen
Three — Movement Table) for dl base pairs.
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Total Realigned Positions

Tatd Redigned Podtions is the sum of Tatd Redigned Officer Podtions, Totd Redigned
Enlided Podtians, Tata Redigned Student Poditions, and Tata Redigned Civilian Pogtions.

Total Realigned Student Positions

Tata Redigned Student Podtions is the sum of dl Student Poditions Redligned fields (Screen
Three— Movement Table) for al base pairs.

Total Realignment Costs

The Tata Redignment Codsis the sum of Tatd Military Condruction Cods, Tata Personng
Casts, Total Overhead Cods, Tata Maving Cods, Totd Misson Cods, and Total Other Cogts. This
will be equa to Tatal Cods.

Total Realignment Net Costs

The Tatd Redignment Net Costs is the Taotd Redignment Cods minus the Totd Redignment
Savings, or the sum of Taota Military Condruction Net Cods Tatal Personnd Net Cods, Tota
Qverhead Net Costs, Tatal Maving Net Cods, Tatal Misson Net Cods, and Tatal Other Net Cods.
Thiswill be equd to Tatal Net Codts.

Total Realignment Savings

The Iatd Redignment Savings is the sum of Tatd Military Condruction Savings, Tata
Personnd Savings, Tata Overhead Savings, Tatd Maoving Savings, Totd Misson Savings, and Tota
Other Savings. Thiswill be equd to Tatd Savings.

Total Sustainment/Recap/BOS Net Costs

Tota Sudainment/BOS Net Cods are the total of Sustainment Net Codts (see Sudanment

Costs, Savings, and Net Cogs), Recapitdization Net Codsts (see Recapitdization Cods and Savings),
BOS Net Cosdts (see BOS Codts, Savings, and Net Cogts), and Eamily Housing Operations Net Cods.
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Total Scenario Position Changes

The Taota Scenaria Position Changes is the sum of Officer Scenario Podtion Changes, Enlisted
Scm&m.&mﬂonﬁhmgs,mahm&mmaaﬁmﬁhmgesmdﬂudﬂﬁmamﬂﬁnmﬁhmges

in Screen Sx — Base Information (Personndl).

Total Student Position Realignments

Totd Sudent Podtion Redignments is the totd of dl Student Podtion Redignments (Screen

Three — Movement Table) either into or out of a Base.

TRICARE Costs[Other]

TRICARE Costs for a base when the Medical Treatment Facility (MTF) is dosng, or

diminaing in-patient care, are equd to the number of Lnpatient Admissons Retiree Clams (Screen Four

— Base Information (Static)) times the lopatient Admissans Cod Factar (Screen Four — Base
Information (Static)) (inpatient services or MTF closes) plus the number of Outpatient ViSts Retiree

Clams (Screen Four — Base Information (Stetic)) times the Quipatient Visits Cast Factor (Screen Four
— Base Information (Static)) (MTF closes) plus number or Prescription Retiree Claims (Screen Four —
Base Information (Static)) times the Prescriptions Cost Factor (Screen Four — Base Information

(Static)) (MTF closes) plus 20 percent of the number of Lnpatient Admissaons 65 and QOlder Refiree

Clams (Screen Four — Base Information (Static)) times the Lnpatient Admissions Cost Factor (Screen
Four — Base Information (Static)) (inpatient or MTF closes) plus 20% of the number of Quipatient

Vidts 65 and Older Retiree Clams (Screen Four — Base Information (Static)) times the Qutpatient
Vidts Cos Factar (Screen Four — Base Information (Static)) (MTF coses), plus the number of
Presription 65 and Qlder Retiree Clams (Screen Four — Base Information (Static)) times the
Prescriptions Cogt Factar (Screen Four - Base Information (Static)) (MTF closes).

TRICARFE Caosdis at a recelving inddlation are equd to the Tota Military Redigned into the
ingdlation divided by the Tota Military Population at the losing ingdlation, times the sum of:

The number of 1n-Patient Admissons Active Duty Purchases (losing inddlation) (Screen Four —
Base Information (Static)) times the Lnpatient Admission Cost Factar (gaining ingtalation) (Screen Four
— Base Information (Static)) plus the number of Quipatient Vists Active Duty Purchases (losng

indalation) Screen Four — Base Information (Static)) times the Quitpatient Vidits Cast Factor (gaining
ingtdlation) (Screen Four — Base Information (Static))

And

The number of Lnpatient Admissons Active Duty Purchases (losing ingdlation) (Screen Four —
Base Information (Static)) times the Lopatient Admissons Cost Factar (gaining ingtalation) (Screen Four
— Base Information (Static)) minus the Lnpatient Admissans Cost Factar (losing inddlation) (Screen
Four — Base Information (Static)).
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And

The number of Quipaient Vidts Active Duty Purchases (losng inddlation) (Screen Four —
Base Information (Static)) times the Quipaient Vidt Cast Factor (gaining ingtdlation) (Screen Four —
Base Information (Static)) minus the Quipatient Vidt Cast Factar (losng ingdlation) (Screen Four —

Base Information (Stetic)).

EQUATIONS:

Losng Ingdlation:

TRICARE Costeose inpaient = Nri X Ci +.2( Nresi X Ci)

TRICARE Costeiose MTF = Nri X Ci + Nro X Co + Nrp X Cp +.2( Nresi X Ci + Nreso X Co) + Nresp X
Ce

Ganing Ingdlation:

TRICARE Cost = (Tot Mil In/Totd Mil PopLosing) X ((Nai X Cic + Nao X Cog) + (Nair)( Cic - CiL )+
(Naor)(Coc - CoL))

Where

Cic —ganing inddlaion Lnpatient Admissons Cog Factar

Coc - ganing inddlation Outpatient Visits Cost Factar

Crc - ganing inddlation Prescription Cost Factar

CiL - loang ingdlation Lnpatient Admissons Cost Factor

Cot - logngingdlation Qutpatient Vidts Cos Factor

CrL - logng inddlation Prescription Codt Factor

Nai - number of Inpatient Admissans Adtive Duty MTE

Nao - number of Quipatient Vigts Active Duty MTE

Nap — number of Prescriptions Active Duty MTE

Nri - number of Lopatient Admissons Retiree Clams

Naip - number of Inpatient Admissons Adtive Duty Purchases
Naop - number of Quipatient Vigts Active Duty Purchases

Nro — number of Quipatient Vidts Retiree Claims

Nre - numMber of Prexcriptions Retiree Clams

Nresi - number of Lnpatient Admissons 65 and Older Retiree Clams
Nreso - number of Quipatient Vidts 65 and Older Retiree Clams
Nressp - number of Prescriptions 65 and Older Retiree Claims
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Vehicle Shipping Costs [Moving]

The Vehicle Shipping Costs are the sum of the Tota Military | ight Vehides Moved (Screen
Three — Movement Table) divided by two times the Vehide Shipping Cog (¥/Lift/Mile, Screen Four —
Base Information (Static), receiving inddlation) times the Distance (miles) between bases plus Totd
Military Heavy/Specid Vehicles (Screen Three — Movement Table) times the \Vehide Shipping Cost
(FLiftMile, Screen Four — Base Information (Static), recaiving ingdlaion) times the Distance (miles)
between bases. Since distances vary, Vehicle Shipping Cost is caculated separately for each recaiving
base, then added together.

EQUATIONS:

Vehicle Ship Cogt = (Tota Mil Lt Vetv2) x Veh Ship Cost x Distance
+ Tot Mil Hvy Veh x Veh Ship Cost x Digtance
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APPENDIX A —TABLE OF ACRONYMS

Acronym
$K

BAH

BOS
DA
DOD

FAC

FH

FYDP

GAO

GS

HAP

HHG
KSF
MILCON

MTF

NPV

Meaning
Thousands of Dollars

Basic Allowance for
Housing

Base Operations Support
Department of the Army
Department of Defense

Facility Analysis
Category

Family Housing
Fiscal Year

Future Y ear Development
Program

General Accounting
Office

General Services

Homeowners Assistance
Program

Household Goods
Thousands of Square Feet
Military Construction

Medical Treatment
Facility

Net Present Value

Acronym

PCS

POV

PPP

PRV
RIF

RITA

ROI

RSE

SF

SIOH

TDY
UCA

UM

Meaning

Permanent Change of
Station

Privately Owned Vehicle

Priority Placement
Program

Plant Replacement Value
Reduction In Force

Relocation Income Tax
Allowance

Return on Investment

Relocation Service
Entitlement

Square Feet

Supervision, Inspection,
and Overhead

Temporary Duty
Unit Cost Adjustment

Unit of Measure

FO A
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