
                                                                                     
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Starting Year  : 2006 
 Final Year     : 2007 
 Payback Year   : 2008  (1 Year) 
  
 NPV in 2025($K):     -55,480 
 1-Time Cost($K):       5,454 
  
 Net Costs in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                                                   
                                                                                                   
 POSITIONS ELIMINATED 
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
  
 POSITIONS REALIGNED 
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
                                                                                                   
  
 Summary: 
 -------- 
                                                                                                            
 movements have been deleted. 
  
  
                                                                                               
 Kings Bay, GA 
                                                                                                           
 Action 1:  Close SUBASE New London, CT. 
                                                                                                   
 personnel, equipment, and support. 
                                                                                                        
 personnel, equipment, and support. 
                                                                                             
                                                                                                
 COMNAVREG MIDLANT Norfolk, VA. 
                                                                     
                                                                           
                                                                         
                                                                
                                                                                                      
 London, CT, with TRF Kings Bay, GA. 
                                                                                                      
 London, CT, with SIMA Norfolk, VA. 
                                                                                                      
 London, CT, with NSY Norfolk, VA. 
                                                                                                
                                                             
                                                                                         
                                                                                                         
 NMC Portsmouth VA. 
                                                                                                     
                                                                                           
                                                                                        
                                                                 
                                                                                      

DCN 13272



                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Costs in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
 Savings in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                     
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 (All values in 2005 Constant Dollars) 
  
                                                                                
                                                                                
 Construction 
                                                                
                                                                                
  
 Personnel 
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Overhead 
                                                                
                                                                
                                                                
                                                                                
  
 Moving 
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Other 
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 One-Time Savings 



                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                   
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  SUBASE NEW LONDON, CT (N00129) 
 (All values in 2005 Constant Dollars) 
  
                                                                                
                                                                                
 Construction 
                                                                
                                                                                
  
 Personnel 
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Overhead 
                                                                
                                                                
                                                                
                                                                                
  
 Moving 
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Other 
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 One-Time Savings 
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                   
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
 (All values in 2005 Constant Dollars) 
  
                                                                                



                                                                                
 Construction 
                                                                
                                                                                
  
 Personnel 
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Overhead 
                                                                
                                                                
                                                                
                                                                                
  
 Moving 
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Other 
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 One-Time Savings 
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                   
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NEWPORT, RI (N32411) 
 (All values in 2005 Constant Dollars) 
  
                                                                                
                                                                                
 Construction 
                                                                
                                                                                
  
 Personnel 
                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Overhead 
                                                                
                                                                
                                                                
                                                                                
  
 Moving 
                                                                
                                                                



                                                                
                                                                
                                                                
                                                                
                                                                                
  
 Other 
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 One-Time Savings 
                                                                
                                                                
                                                                
                                                                
                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                        
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                         
                                                                                          
  



 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
                                                                                         
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    



                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
                                                                                      
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  SUBASE NEW LONDON, CT (N00129) 
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                      
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              



 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  SUBASE NEW LONDON, CT (N00129) 
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
  
                                                                                                                
  
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
 TOTAL RECUR             23       2,721       4,796       4,796       4,796       4,796      21,928       4,796 
  
                                                                                                                
                                                                                      
                                                                                          
  
 Department     : Navy 
 Scenario File  : E:\Data\Final Navy\60Z - SUBBASE New London, CT\CR DON-0033B - Comm Amended.CBR 
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  SUBASE NEW LONDON, CT (N00129) 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
  Civ Moving              1       3,217           0           0           0           0       3,218 
                                                                                                    
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    



                                                                                                    
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
                                                                                                                
                                                                                                                
                                                                                                                
 TRICARE                  0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
                                                                                                                
  
                                                                                                                
                                                                                      
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
                                                                                                    
                                                                                                    
  CIV MOVING 
                                                                                                    
                                                                                                    
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
   House Hunt             0           0           0           0           0           0           0 
                                                                                                    
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
                                                                                                    
                                                                                                    
                                                                                                    
                                                                                                    
  OTHER 
                                                                                                    
   Prog Manage            0           0           0           0           0           0           0 
                                                                                                    
   Mothball               0           0           0           0           0           0           0 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
                                                                                                    
 OTHER 
                                                                                                    
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12 
                                                                                          
  
 Department     : Navy 
 Scenario File  : E:\Data\Final Navy\60Z - SUBBASE New London, CT\CR DON-0033B - Comm Amended.CBR 
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
                                                                                                                
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
                                                                                                                
  BOS                     4          89          89          89          89          89         451          89 
                                                                                                                
  TRICARE                 2           7           7           7           7           7          38           7 
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR             20         146         146         146         146         146         749         146 
  
                                                                                                                
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
                                                                                                    
 MIL PERSONNEL 
                                                                                                    
 OTHER 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    
  
                                                                                                                
                                                                                                                
                                                                                                                
 O&M 
                                                                                                                
  Recap                   0           0           0           0           0           0           0           0 
                                                                                                                
  Civ Salary              0         150         150         150         150         150         752         150 
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
                                                                                                                
 OTHER 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 TOTAL SAVINGS            0         150         150         150         150         150         752         150 
                                                                                      
                      Data As Of 9/1/2005 9:51:00 AM, Report Created 3/23/2006 3:45:11 PM 
  
 Department     : Navy 
                                                                                                  
 Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NORFOLK, VA (N62688) 
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  Civ Retir/RIF           0           0           0           0           0           0           0 
                                                                                                    
  Info Tech             108          26           0           0           0           0         134 
                                                                                                    
 MIL PERSONNEL 



  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
                                                                                                    
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
 MIL PERSONNEL 
                                                                                                                
                                                                                                                
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
                                                                                                                
  Misc Recur              0           0           0           0           0           0           0           0 
                                                                                                                
  
                                                                                                                
                                                                                       
                                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NEWPORT, RI (N32411) 
                                                                                                    
                                                                                                    
 CONSTRUCTION 
                                                                                                    
 O&M 
  CIV SALARY 
   Civ RIFs               0           0           0           0           0           0           0 
                                                                                                    
  CIV MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   Home Purch             0           0           0           0           0           0           0 
                                                                                                    
                                                                                                    
                                                                                                    
   PPP                    0           0           0           0           0           0           0 
                                                                                                    
  FREIGHT 
   Packing                0           0           0           0           0           0           0 
                                                                                                    
   Vehicles               0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Info Tech              0           0           0           0           0           0           0 
                                                                                                    
   Supt Contrac           0           0           0           0           0           0           0 
                                                                                                    
   1-Time Move            0           0           0           0           0           0           0 
 MIL PERSONNEL 
  MIL MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   Misc                   0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
                                                                                       



                      Data As Of 9/1/2005 9:51:00 AM, Report Created 3/23/2006 3:45:11 PM 
  
 Department     : Navy 
                                                                                                  
 Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NEWPORT, RI (N32411) 
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
                                                                                                                
  Recap                   0           0           0           0           0           0           0           0 
                                                                                                                
  Civ Salary              0           0           0           0           0           0           0           0 
                                                                                                                
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0         230         230         230         230         230       1,150         230 
 OTHER 
                                                                                                                
  Misc Recur              0           0           0           0           0           0           0           0 
                                                                                                                
  
 TOTAL COSTS              0         465         465         465         465         465       2,328         465 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
                                                                                                                
  BOS                     0           0           0           0           0           0           0           0 
                                                                                                                
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
                                                                                                                
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
                                                                                                                
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR              0          21          21          21          21          21         105          21 
  
                                                                                                                
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12 
                                                                                          
  
 Department     : Navy 
 Scenario File  : E:\Data\Final Navy\60Z - SUBBASE New London, CT\CR DON-0033B - Comm Amended.CBR 
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  NAVSTA NEWPORT, RI (N32411) 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
  Civ Moving              0           0           0           0           0           0           0 
                                                                                                    
  Other                   0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
                                                                                                                
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
                                                                                                                
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
                                                                                                                
  BOS                     0         188         188         188         188         188         940         188 
                                                                                                                
 TRICARE                  0          47          47          47          47          47         237          47 
 MIL PERSONNEL 
                                                                                                                
  House Allow             0         230         230         230         230         230       1,150         230 
 OTHER 
                                                                                                                
  Mission Activ           0           0           0           0           0           0           0           0 
                                                                                                                
 TOTAL RECUR              0         444         444         444         444         444       2,222         444 
  
                                                                                                                
  
                                                                           
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                 Personnel 
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
                                                                        
  
                                                              
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                      
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 



                                                                                 
                                                                                 
  
                                                                
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                   
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
                                                                     
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                       
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                 
                                                                                 
                                                                            
  
                                                                       
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 All values in 2005 Constant Dollars 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
   SIOH Costs where applicable. 
  
                                                               



                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                       
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              



 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                     
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
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   of PPP placements involving a PCS is 50.70% 
  
                                                                    
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
  
 Base:  SUBASE NEW LONDON, CT (N00129) 
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 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 TOTAL SCENARIO POPULATION (FY 2005): 
                                                                               
                                                                                
                                                                                
  
                                                                    
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
 TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
                                                                               
                                                                                
                                                                                
  
 TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
 TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
 TOTAL SCENARIO POPULATION (After BRAC Action): 
                                                                               
                                                                                
                                                                                
  
                                                                    
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 PERSONNEL SUMMARY FOR:  SUBASE NEW LONDON, CT (N00129) 
  
 BASE POPULATION (FY 2005): 



                                                                               
                                                                                
                                                                                
  
                                                                                 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                             
                                                                               
                                                                                
                                                                                
  
 PERSONNEL REALIGNMENTS: 
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 Department     : Navy 
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 PERSONNEL SUMMARY FOR:  NAVSTA NORFOLK, VA (N62688) 
  
 BASE POPULATION (FY 2005): 
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 PERSONNEL REALIGNMENTS: 
 From Base:  SUBASE NEW LONDON, CT (N00129) 
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                     COBRA INPUT DATA REPORT (COBRA v6.10) 
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
  
 Model Year One : FY 2006 
 Model does Time-Phasing of Construction/Shutdown:  Yes 
  
 Base Name, ST (Code)                     Strategy: 
 --------------------                     --------- 
 SUBASE NEW LONDON, CT (N00129)           Realignment 
 NAVSTA NORFOLK, VA (N62688)              Realignment 
 NAVSTA NEWPORT, RI (N32411)              Realignment 
  
 INPUT SCREEN TWO - DISTANCE TABLE 
                                                                
  
                                                                                
                                                                                



                                                                                
                                                                                
  
 INPUT SCREEN THREE - MOVEMENT TABLE 
  
                                                                              
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                              
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                 
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  SUBASE NEW LONDON, CT (N00129) 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):         1,125 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
 Name:  NAVSTA NORFOLK, VA (N62688) 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):           923 
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 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  NAVSTA NEWPORT, RI (N32411) 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):         1,420 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  SUBASE NEW LONDON, CT (N00129) 
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 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
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 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
  
 Name:  SUBASE NEW LONDON, CT (N00129) 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
  
 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
  
 Name:  NAVSTA NORFOLK, VA (N62688) 
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 STANDARD FACTORS SCREEN ONE - PERSONNEL 
  
 SF File Descrip:   
                                                                                 
                                                                                 
                                                                                
                                                                                 
                                                                                
                                                                                 
                                                                                
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
 Civ Early Retire Pay Factor:    18.03% 
  
                                                                 
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 STANDARD FACTORS SCREEN TWO - FACILITIES 
  
                                                                                
                                                                                
                                                                                 
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                 
                                                                                 
                                                                                 
  
 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
                                                                                
                                                                                
  
                                                                 
                                                                          
  
 Department     : Navy 
                                                                                                  
 Option Pkg Name: DON-0033B Close SUBASE NLON CT; Subs to Norfolk & Kings Bay 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN ONE 
 ======================== 
                                                                                                            
 movements have been deleted. 
  
  
                                                                                               
 Kings Bay, GA 
                                                                                                           
 Action 1:  Close SUBASE New London, CT. 
                                                                                                   
 personnel, equipment, and support. 
                                                                                                        
 personnel, equipment, and support. 
                                                                                             
 Action 5:  Disestablish COMNAVREG NE, Groton, CT.  Realign Installation Management function to 
 COMNAVREG MIDLANT Norfolk, VA. 
                                                                     
 Action 7:  Consolidate NAVSUBSCOL Groton, CT, with SUBTRAFAC Norfolk, VA. 
                                                                         
 Action 9:  Consolidate NSGA Groton, CT, with NSGA Norfolk, VA. 
                                                                                                      



 London, CT, with TRF Kings Bay, GA. 
 Action 11:  Consolidate the SSN intermediate repair function of Naval Submarine Support Facility New 
 London, CT, with SIMA Norfolk, VA. 
                                                                                                      
 London, CT, with NSY Norfolk, VA. 
                                                                                                
                                                             
                                                                                         
                                                                                                         
 NMC Portsmouth VA. 
                                                                                                     
                                                                                           
                                                                                        
                                                                 
  
 FOOTNOTES FOR SCREEN THREE 
 ========================== 
                                                                                          
                                                                                                    
 move personnel in FY10 with NAVSUBSCHOL and remaining medical/BOS personnel following in FY11. 
                                                                                           
 DON-0033M; Nlon Med Support; 23 March. 
  
                                                                                           
                                                                                               
                                                                                               
 and support in FY10.  Data based on Scenario DON-0033; Close SUBASE NLON, Subs to 
 KBAY and NF, 6 December. 
  
                                                                                        
 based on DON-0033M; Nlon Med Support; 23 March, adjusted from FY08 and FY09 to coincide with arrival 
 of crew. 
  
                                                                                     
 COMNAVREGNE.  Seven DoD Civilians transfer in FY10 in support of NHCNE function currently performed 
                                                                 
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                    
                                                                                      
 DON-0033M. 
  
                                                                                                  
                                                                                           
 December. 
  
                                                                                       
                                                                                 
  
 SUBASE NLON TO FORT SAM HOUSTON:  Personnel transer in FY 10 in support of Naval Undersea 
                                                                             
  
                                                                                             
                                                                                      
  
                                                                                                
                                                                                            
 MJSCG APPROVED VARIANT). 
  
 SUBASE NLON TO WESTOVER ARB:  Two personnel transfet in FY11 in support of Military Working Dogs 
                                                                                           
 December, as modified for moving WESTOVER ARB vice NAS BRUNSWICK which is also recommended 
 for closure. 
  
 FOOTNOTES FOR SCREEN FOUR 
 ========================= 
                                                                                         
 ERRATA. 
  
 FOOTNOTES FOR SCREEN FIVE 
 ========================= 
 ALL DYNAMIC COST/SAVINGS VALUES BASED ON: 
  
 Scenario DON-0033; Close SUBASE NLON, Subs to KBAY and NF, 6 December (OMITTING info for 



 ACTION 13, 14, and 15) 
 DON-0033M; Nlon Med Support; 23 March 
                                                                   
 MJCSG MED 036 Enabler 05Apr05 
  
 WITH THE FOLLOWING EXCEPTIONS: 
  
                                                                                                         
                                                                                                 
                                                                                              
                                                                                                         
 was added in FY11 to correct for this known discrepancy. 
  
 NSY Norfolk reported both a cost estimate and a corresponding personnel estimate required to support this 
                                                                                               
 SIX to allow the COBRA model to estimate cost. 
  
                                                                 
                                                                          
  
 Department     : Navy 
                                                                                                  
                                                                              
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN SIX 
 ======================== 
 Thirty seven DoD Civilians added to SUBASE KBAY in FY08 and 106 DoD Civilians added to NNSY from 
                                                                                                    
 KBAY and NF, 6 December.  These additions are based on the shift in work currently performed by EB 
 contractors to gov't employees. 
  
                                                                                                     
 Musuem, SUPSHIP at EB, and other inbedded functions. 
  
 NAVSTA NEWPORT Non-BRAC Military Student deltas reflect post COBRA 6.09 ERRATA. 
  
 FOOTNOTES FOR SCREEN SEVEN 
 ========================== 
                                                                             
  
 FOOTNOTES FOR SCREEN EIGHT 
 ========================== 
 USS NAUTILUS MUSEUM remains as an enclave along with various personnel for General Dynamic 
 Electric Boat SUPSHIP. 
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