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Consolidate Ground Vehicle Development & Acquisition in a Joint Center

Recommendation: Realign Redstone Arsenal, Huntsville, AL, by relocating the joint robotics
program development and acquisition activities to Detroit Arsenal, Warren, M1, and
consolidating them with the Program Executive Office Ground Combat Systems, Program
Executive Office Combat Support and Combat Service Support and Tank Automotive Research
Development Engineering Center. Realign the USMC Direct Reporting Program Manager
Advanced Amphibious Assault (DRPM AAA) facilities in Woodbridge, VA, by relocating the
Ground Forces initiative D&A activities to Detroit Arsenal, Warren, MI.

Justification: This recommendation consolidates those USMC and Army facilities that are
primarily focused on ground vehicle activities in development and acquisition (D&A) at Detroit
Arsenal in Warren, MI, to increase joint activity in ground vehicle development & acquisition.
The D&A being consolidated is centered on manned and unmanned ground vehicle program
management. In Operation Enduring Freedom (OEF) and Operation Iraqi Freedom (OIF),
effectiveness in combat depends heavily on "jointness," or how well the different branches of our
military can communicate and coordinate their efforts on the battlefield. This collection of D&A
expertise will not only foster a healthy mix of ideas, but will increase the ground vehicle
community’s ability to develop the kinds of capabilities that can position us for the future as well
as adapt quickly to new challenges and to unexpected circumstances. The ability to adapt is
critical where surprise and uncertainty are the defining characteristics of the new threats.

The Joint Center for Ground Vehicle D&A located at Detroit Arsenal will be the Department of
Defense’s premier facility for ground vehicle D&A. Detroit Arsenal is located in southeastern
Michigan where the Research and Development headquarters reside for General Motors, Ford,
Chrysler, General Dynamics Land Systems, Toyota-North America, Nissan-North America,
Hino, Hyundai, Suzuki, Visteon, Delphi, Johnson Controls, Dana, and many others. The
synergies gained from having a critical mass located in southeastern Michigan, and being able to
leverage the world’s intellectual capital for automotive/ground vehicle Research and
Development & Acquisition, will ensure the Department is prepared to meet the future demands.

The end state of this recommendation is to consolidate Department of Defense expertise in
Ground Vehicle D&A activities at Detroit Arsenal. It promotes jointness, enables technical
synergy, and positions the Department of Defense to exploit a center-of-mass of scientific,
technical, and acquisition expertise with the personnel involved in ground vehicle Research,
Development & Acquisition that currently resides at Detroit Arsenal.

Payback: The total estimated one-time cost to the Department of Defense to implement this
recommendation is $3.8M. The net of all costs and savings to the Department during the
implementation period is a cost of $1.9M. Annual recurring savings to the Department after
implementation are $1.9M with a payback expected in 2 years. The net present value of the
costs and savings to the Department over 20 years is a savings of $17.1M.

Economic Impact on Communities: Assuming no economic recovery, this recommendation
could result in a maximum potential reduction of 56 jobs (32 direct jobs and 24 indirect jobs)
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over the 2006-2011 period in the Washington-Arlington-Alexandria, DC VA-MD-WV
Metropolitan Division, which is less than 0.1 percent of economic area employment.

Assuming no economic recovery, this recommendation could result in a maximum potential
reduction of 135 jobs (77 direct jobs and 58 indirect jobs) over the 2006-2011 period in the
Huntsville, AL, Metropolitan Statistical Area, which is less than 0.1 percent of economic area
employment.

The aggregate economic impact of all recommended actions on these economic regions of
influence was considered and is at Appendix B of Volume I.

Community Infrastructure: A review of community attributes indicates no issues regarding
the ability of the infrastructure of the communities to support missions, forces, and personnel.
There are no known community infrastructure impediments to implementation of all
recommendations affecting the installations in this recommendation.

Environmental Impact: This recommendation has no impact on air quality; cultural,
archeological, or tribal resources; dredging; land use constraints or sensitive resource areas;
marine mammals, resources, or sanctuaries; noise; threatened and endangered species or critical
habitat; waste management; water resources; or wetlands. This recommendation will require
spending approximately $0.1M for National Environmental Policy Act documentation at the
receiving installation. This cost was included in the payback calculation. This recommendation
does not otherwise impact the cost of environmental restoration, waste management, and
environmental compliance activities. The aggregate environmental impact of all recommended
BRAC actions affecting the bases in this recommendation has been reviewed. There are no
known environmental impediments to implementation of this recommendation.



