
Co-locate Extramural Research Program Managers  
 

Recommendation:  Close the Office of Naval Research facility, Arlington, VA; the Air Force 
Office of Scientific Research facility, Arlington, VA; the Army Research Office facilities, 
Durham, NC, and Arlington, VA; and the Defense Advanced Research Project Agency facility, 
Arlington, VA.  Relocate all functions to the National Naval Medical Center, Bethesda, MD.  
Realign Fort Belvoir, VA, by relocating the Army Research Office to the National Naval 
Medical Center, Bethesda, MD.  Realign the Defense Threat Reduction Agency Telegraph Road 
facility, Alexandria, VA, by relocating the Extramural Research Program Management function 
(except conventional armaments and chemical biological defense research) to the National Naval 
Medical Center, Bethesda, MD.  
 
Justification:  This recommendation co-locates the managers of externally funded research in 
one campus.  Currently, these program managers are at seven separate locations.  The relocation 
allows technical synergy by bringing research managers from disparate locations together to one 
place.  The end state will be co-location of the named organizations at a single location in a 
single facility, or a cluster of facilities.  This “Co-Located Center of Excellence” will foster 
additional coordination among the extramural research activities of OSD and the Military 
Departments.  Further it will enhance the Force Protection posture of the organizations by 
relocating them from leased space onto a traditional military installation.   
 
Payback:  The total estimated one-time cost to the Department of Defense to implement this 
recommendation is $153.5M.  The net of all costs and savings to the Department during the 
implementation period is a savings of $107.1M.  Annual recurring savings to the Department 
after implementation are $49.4M with a payback expected in 2 years.  The net present value of 
the costs and savings to the Department over 20 years is a savings of $572.7M.  
 
Economic Impact on Communities:  Assuming no economic recovery, this recommendation 
could result in a maximum potential reduction of 193 jobs (122 direct jobs and 71 indirect jobs) 
over the 2006-2011 period in the Durham, NC, Metropolitan Statistical Area, which is less than 
0.1 percent of economic area employment.  The aggregate economic impact of all recommended 
actions on this economic region of influence was considered and is at Appendix B of Volume I. 
 
Community Infrastructure:  A review of community attributes indicates no issues regarding 
the ability of the infrastructure of the communities to support missions, forces, and personnel.  
There are no known community infrastructure impediments to implementation of all 
recommendations affecting the installations in this recommendation.  
 
Environmental Impact:  An Air Conformity determination may be required at National Naval 
Medical Center, Bethesda, MD.  This recommendation has no impact on cultural, archeological, 
or tribal resources; dredging; land use constraints or sensitive resource areas; marine mammals, 
resources, or sanctuaries; noise; threatened and endangered species or critical habitat; waste 
management; water resources; or wetlands.  This recommendation will require spending 
approximately $0.5M for environmental compliance activities.  This cost was included in the 
payback calculation.  This recommendation does not otherwise impact the costs of 
environmental restoration, waste management, and environmental compliance activities.  The 
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aggregate environmental impact of all recommended BRAC actions affecting the bases in this 
recommendation has been reviewed.  There are no known environmental impediments to 
implementation of this recommendation. 
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