DCN: 3517

27" Fighter Wing

Welcome To Cannon AFB

The Honorable Anthony J. Principi
The Honorable James V. Hansen
General James T. Hill (USA, Ret)
Brigadier General Sue E. Turner (USAF, Ret)

. V< : Colonel John Posner
27 FW/CC

This Briefing is:
UNCLASSIFIED

103-06A—RH6 — State Input
Regional Hearing — June 24, 2005 — Clovis, NM

BRAC COMMISSION - FY 2005
COFF: DISPOSITION: Permanent
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5 équadroﬁs ‘ 1 4 Squadrons 7 équadrons | 3 Squadron“s
301 personnel @& 1,785 personnel 1,401 personneli| 201 personnel
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(As of 3 Apr 03)

RAF LAKENHEATH

MCCHORD MXG -7 Ali Al Salem
0G -3 SPANGDAHLEM FW -1
Tulza B-H R MSG — 2
0G - 1 ‘ MXG - 7

oG -

4

=

MACDILL
FW - 1
MSG -2 SHAQWEED/KING FAISZ -‘-
FW -1 1
Shaw MSG - 14
MXG -2 0G-4
Ambouli Djibouti MXG - 1
MSG -1 ntl
Jacobabad Pak
MSG -3 . Turkey
MXG -1 FW (CPTS) - 4
MDGES! MSG — 34 Y
0G - 43 29
Saan Intel Yemen _ _ 0G-15
MXG - 1 Diego Garcia Eskan Village
Sarajevo Cypress Lt AL FW -1
MSG - 1 MXG -1

Cairo West/Aliagaliman
MSG -6

Deployed: 833

OIF Deployment Tempo

— == =

Bagram %

TASHKENT MSG -2

Bahrain oG -1

FW -1 )

MSG — 89 Bishkek

MDG - 3 0G -1

0G - MXG -1
K-2
0G-2
MSG -6

-
s#eB
MXG -2

A

+ Al Dheg
MSG
MXG -

Al Udeid/Sayliah/Doha Oatar
a Fw-3
MSG‘— 53
MX

Thumrait

FW -1

MSG -8

MXG - 15

oG -1 4

T/
DEPLOYED BY GROUP

oG 75
MXG 288
MSG 425
FW 21
MDG 24
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Tasked For Deployment

Iraq (218 Total)
Balad - MSG - 122/FW - 32/MXG - 5/0G - 14/MDG - 8

Lakehurst NAWC
Baghdad — MSG - 1 .
MSG -3 Anaconda — MSG - 4 Keflavik Iceland
0G-1 Al Tagaddum — MSG - 3 MSG -2 Ashgabat Turkmenistan
FW -1

Camp Victory — MSG - 5 MXG -1

e Al Taji - MSG -7

Biskek Manas
Kirkuk - MSG - 3/0G & MSG -2
MSG =3 Tikrit South - MSG - 7,
0G -2 Tallil - MSG -2/ OG

Cheongju Korea
F 0G -1

MXG -2 Basrah Magal - OG

Pentagon VA K-2
Tyndall F seniagon va K-2
Saih MSG -1 MSG - 10
FW -2 FW -2
GIST(E:/I (: Bagram
' N\ . MSG -3
‘

Saravejo
MSG -1 KU Nav Base KU,

MSG- 1

Khorat
FW-1

Egypt Diego Garcia
Hurlburt FL Smpt R0 arcia
Hurlburt FI. MSG - 1 - MSG -1 - )

MXG - 1 Al Udeid /

MSG - 20
0G -1 TASKED BY GROUP
Manana Bahrain Al Dh(i)erfa_lUAE FW -2 FW - 40
MSG-2 MXG - 5 MSG - 215

MXG - 15

Tasked to Deploy: 304 0G - 25

MDG -9
(as of 9 Jun 05)
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BAK 12’s (Cables) 1,2,3,4,6,7
E-5 (Chains) 5, 8 Q:ﬂ‘\

Bl Runway 13/31 Localizer Installation

B Runway 13 Simplified Short Approach

Light Installation

All projects scheduled to be
completed NLT 30 Sep 05

SYSTEMS

B Runway 13/31 Glide Slope Installation

TACAN

RWY 22 ILS

RWY 04 ILS

ASR

ATIS

MULTIPLE ARRESTING SYSTEMS
LIGHTING

NEXRAD
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- New Mexico 'I:ra;ining ﬁange N
Initiative

Green = Original Proposal

Red = Changes from Original Proposal

Sumner ATCAA
North--South Boundary /

Cannon AFB

Melrose Air Force Range
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27th Fighter Wing &b

e Developmental Potential

e Military Family Housing

e MILCON Review
 Recently Completed

e Currently Underway

* Projected for FY06 Colonel Peggy Poore

27 MSG/CC




Cannon AFB and Off-Base Sites

Cannon AFB: 3,789 ac. (owned)
754 ac. (restricted easement)
Melrose AFR: 66,033 ac. (owned),

21,896 ac. (restricted easement)
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MILCON Overview ©Y

RECENT MILCON PROJECTS

Project Title Status FY ?$°|\:)t
Control Tower Complete 01 5.7
Fire/Crash Rescue Station Complete 02 8.7
Security Forces Operations Complete 03 5.1
Total Cost 19.5
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Fire/Crash Rescue Station %

¢ SCOPE: 3,430 Square Meters PROJECT COST: $8.7M
¢ PROJECT IMPACT:

¢ Constructed A State-of-the-Art Fire/Crash Rescue Station

¢ Facility Consolidates Fire Fighting Equipment And Crews, A Central Fire
Alarm System, Command & Control And 24 Hour Crew Quarters

¢ CONSTRUCTION STARTED: Sep 02 COMPLETED: Apr 04

a1 7Y

e

OLD FIRE STATION NEW FIRE STATION




Security Forces N
: Lo
Operations Complex

e SCOPE: 1,737 Square Meters PROJECT COST: $5.1M
e PROJECT IMPACT:

e Constructed A Consolidated Facility To House The Security Forces
Squadron (SFS) And The Air Force Office Of Special Investigations
(AFOSI) Detachment

* Provides A Strategically Located, Adequately Sized Facility To House
Security Control Element, Law Enforcement And Resource Protection
Functions, Confinement Cells, Armory, Mobility, & Information Security

e CONSTRUCTION STARTED: Dec 03

OLD SECURITY FORCES BLDG NEW SECURITY FORCES BLDG




MILCON Overview

CURRENT MILCON PROJECTS

Project Title Status FY ?37\7;
Demolition Complete,
AGE Comple 04 7.7
GE Complex Construction On Hold
Approach Lights, RWY 13 Proceeding as Scheduled 04 1.3
Dining Hall/Airmen’s Center On Hold at 100% Design 05 9.5
Total Cost 18.5
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Dining Hall/Airmen’s Center %

«* SCOPE: 2,602 Square Meters PROJECT COST: $9.5M
** PROJECT IMPACT:

e Improve Quality Of Life For Cannon Airmen By Offering A New, Modern
Dining Facility And Postal Center With The Added Convenience Of A
One-Stop Facility To Take Care Of Personal Needs

e Part Of A Broader Plan To Provide A New “Campus-Style” Living
Arrangement For Unaccompanied Airmen

e STATUS: 100% Design; Placed On Hold Pending Resolution Of BRAC

BUILDING 1249, POST OFFICE FUTURE DINING HALL/AIRMEN’S CENTER




MILCON Overview ¥

FUTURE MILCON PROJECTS

Project Title Status FY ?$ol\:)t
Communications Facility 15% Design, On Hold 07 15.0
Munitions Storage Area 15% Design, On Hold 08 6.0
Upgrade
Total Cost 21.0




Communications Facility
+ SCOPE: 5,574 SQUARE METERS PROJECT COST: $15.0M

e PROJECT IMPACT:
e Consolidate All Communications Functions By Constructing A New
Communications Facility, To Include A New Command Post Area
s+ Demolish Two Existing Facilities, Building 10 (1,142 SM) & Building 2328 (2,037 SM)

e WHY WE NEED IT:
¢ Three Comm Facilities Are Spread Across The Base, Providing An Inefficient &
Unproductive Work Environment
* Building 600, Consolidated Support Center, Houses The Current Command Post
* A New Facility Will Replace These Decaying Buildings With One Central Facility

» STATUS: 15% Design; Placed On Hold Pending Resolution Of BRAC

RENDERING OF FUTURE COMMUNICATIONS FACILITY



Munitions Storage Area
Upgrade

& ‘.o

SCOPE: 1,224 SQUARE METERS PROJECT COST: $6.0M

PROJECT IMPACT:

* Construct A New Missile Maintenance Facility, An Addition To An Existing
Facility For Munitions Trailer Maintenance And A Munitions Storage Igloo

* Demolish Building 2105, Conventional Munitions Shop Built In 1951 & Located
In An Airfield Clear Zone

WHY WE NEED IT:

Degraded And Undersized Facilities Constrain The Wing’s Flying Mission

* Deficiencies Cause Delays In Equipment Maintenance, Limiting The Number Of
Mission-ready Munitions Delivered To Support Flying Operations

* Lack Of Sufficient Munitions Storage Space Constrains The Wing’s Ability To
Fly With Diversified Weapons Configurations During Combat Training

STATUS: 15% Design; Placed On Hold Pending Resolution Of BRAC

S A A ==
Trailer
Maintenance

B e ==
y Storage Igloo

, e E,_A,:____;:_F____E,___"___._______ﬁ____ﬂ_#__;u_5_~___g____m___:___:__:
=== =

Missile Maintenance
Shop




MILCON Overview

RECENT MILCON PROJECTS

Project Title Status FY | Cost ($M)
Control Tower Complete 01 5.7
Fire/Crash Rescue Station Complete 02 8.7
Security Forces Operations Complete 03 5.1
Total Cost 19.5

CURRENT MILCON PROJECTS

Project Title Status FY | Cost ($M)
AGE Complex Demolition Complete, Constr On Hold 04 7.7
Approach Lights, RWY 13 Proceeding as Scheduled 04 1.3
Dining Hall/Airmen’s Center On Hold at 100% Design 05 9.5
Total Cost 18.5

FUTURE MILCON PROJECTS

Project Title Status FY | Cost ($M)
Communications Facility 15% Design 07 15.0
Munitions Storage Area Upgrade 15% Design 08 6.0

Total Cost

18.5




Military Value Changes



- .

&2 Section 1 - Current/Future Mission

g,

Name (Criteria Title) Change Cause of Change
(Y/N)

1- Current/Future Mission

1.1 - Operating Environment

1.1.1 ATC Restrictions to Operations (Q1242) Y CYO03 delays = 1%
CY04 delays = 0.5%

1.1.2 Prevailing Installation Weather Conditions (Q1271) N

1.2 — Geo-locational Factors

1.2.1 — Proximity to Airspace Supporting Mission (ASM) (Q1245) N

1.2.2 — Proximity to Low Level Routes Supporting Mission (Q1246) N

1.2.3 — Suitable Auxiliary Airfields Within 50NM (Q1270) N




Name (Criteria Title) Change Cause of Change
(Y/N)

2- Condition of Infrastructure

2.1 - Key Mission Infrastructure

2.1.1 Ramp Area and Serviceability (Q8) o Y Ramp repairs have changed PCN

(Based on Pavement Classification Number (PCN). PCN is CY02 =33 CY04 =38

developed through structural testing methods every 2-3 years.)

2.1.2 Runway Dimension and Serviceability (Q9) Y Major runway repairs have changed PCN

(Based on PCN) for both runways
CY02 = 33/35 CY04 = 62/47

2.1.3 Level of Mission Encroachment (Q1207) N

2.1.4 Hangar Capability, Small Aircraft (Q1221) N

2.1.5 Sufficient Explosives Sited Parking (Q1232) N

2.1.6 Sufficient Munitions Storage (Q1233) Y 1380 SF Munitions Storage Igloo
completed FY05 (80,400lbs NEW)

2.1.7 Installation Pavements Quality (Q1235) Y Runway/Ramp repairs have changed

(Based on PCN) overall condition PCN (details shown
above in 2.1.1 & 2.1.2)

2.2 - Operating Areas

2.2.1 Access to Adequate Supersonic Space (Q1203) N* Pending Final Approval, NMTRI would

improve access

2.2.2 Range Complex Supports Mission (Q1266) N




Section 3 - Contingency,
Mobilization, Future Forces

Name (Criteria Title) Change Cause of Change
(Y/N)
3- Contingency, Mobilization, Future Forces
3.1 — Mobility/Surge
3.1.1 Fuel Dispensing Rate to Support Mobility and Surge (Q1214) N
3.1.2 Ability to Support Large-Scale Mobility Deployment (Q1241) N
3.2 — Growth Potential
3.2.1 Attainment/Emission Budget Growth Allowance (Q213) N
3.2.2 Buildable Acres for Industrial Operations Growth (Q1207) Y Per ACC direction, CAFB re-zoned “open
space” in Jan 05 for Industrial use
3.2.3 Buildable Acres for Air Operations Growth (Q1207) Y Per ACC direction, CAFB re-zoned “open

space” in Jan 05 for Air Operations use




Section 4 - Cost of Ops/Manpower %

Name (Criteria Title) Change Cause of Change
(Y/N)

4- Cost of Ops/Manpower

4.1 - Cost Factors

4.1.1 Area Cost Factor (Q1250)

4.1.2 Utilities Cost Rating (Q1269)

4.1.3 BAH Rate (Q1402)

Z| Z2| Z2| Z

4.1.4 GS Locality Pay Rate (Q1403)




27 FW/CC Comments

Col John Posner



Questions



