
DEFENSEBASE CLOSURE AND REALIGNMENT COMMISSION
2521 CLARK STREET, SUITE 600
ARLINGTON, VIRGINIA 22202

(703) 699-2950

MEMORANDUM OF MEETING

DATE: May 26, 2005

TIME: 8:00AM & 9:30AM

MEETING WITH:

Craven Regional Medical Center

Raymond Budrys, President/CEO
Rosanne V. Leahy, Vice-President,Nursing Services
Ronald B. May, M.D., Vice-President,MedicalAffairs
John B. Satterfield,Jr., Vice-President,MedicalAff

Carteret General Hospital

Fred Fache, Administrator
Riley Grey
Juel Turner
Edwin Loftin

SUBJECT: Assessmentof communityhospital's abilityto handle Naval Hospital
Cherry Point's in-patientcare

PARTICIP ANTS:

Colleen Turner *
Thomas A. Pantelides
Capt (USN) Richard "Dick" J. Fletcher
Capt (USN) Stephen E. Mandia, M.D.

MEETING SUMMARY:

The BRAC objectives were summarized and questions were asked concerning the community
hospital's ability to handle excess workload createdby the closing of Naval Hospital Cherry Point's
in-patient facility. It was determined that neither hospital had the ability to provide the needed
services independently of the other. Both hospitals would need to be involved. Craven Regional
Medical Center (already a network provider) acknowledged a number of stumbling blocks to
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providing the needed services. Carteret General Hospital addressed the same issues yet appeared
more inclined to work through the difficulties (they are reimbursed at a higher rate because they are
not a network provider). More informationwas needed from both hospitals to adequatelyassess the
willingness and ability to provide the services Naval Hospital Cherry Point now provides. The
pertinent information was requested and it was agreed it would be provided to the staff at Naval
Hospital Cherry Point then forwarded to the BRAC analysts. The administrative team list was
provided by Craven Regional Medical Center staff and various materials were provided regarding
the care at Carteret GeneralHospital (see AttachmentsH-3, H-4, and pouch enclosure H-5).

* Denotes individualresponsible for completingthe memorandum
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